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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Result 1.1: Security sector reform and judiciary systems put in place and providing services that reinforce rule of law

	Priority Plan Outcome indicator(s) to which project is contributing. Communities use justice systems to resolve conflicts without recourse to violence ensuring human rights of women/girls in particular 


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable groups
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of women and members of vulnerable communities who have benefitted from court services in five districts (UNDAF 4.2.2)


Indicator 2:
% of backlogged cases decreased in district courts in five districts
Indicator 3:
National Judicial Academy’s Guide for Judges on Quality Court Decisions’ implemented effectively in five districts 

	Baseline: 151 women and members of vulnerable communities who have benefitted from court services in five districts
Target: 20% increase in number of women and members of vulnerable groups who have received court services

 

Progress:Over 4744 people (including 1845 women, 914 Dalits, 1628 Madheshis, 1252 Janajati and 950 others) benefitted from court service though court orientation desk in five districts.
Baseline: 46.14% in five districts  (source: court records)
Target: 33% of cases in district courts in five districts are backlogged
Progress:37% cases in five districts courts are backlogged [i.e. decreased by 9.14% as compared to baseline]
Baseline: 0 districts have implemented the Guide
Target: Guide is  implemented effectively in five districts



Progress: Guideliens that includes Standard Operational Procedure (SOP) on implementation of in-camera hearing and resource materials on judicial outreach developed and implemented effectively in five districts. Similalry, as a reference materials for district judges, implementation status of Supreme Court decision on public interest litigation published and disseminated to district courts. 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
An SOP guideline on In-camera hearing was revised and published. The tool was used for training the judges,senior court officials and police personnel.Training sensitized them on the confidential procedures, lapses and coordination skills in relation to special cases requiring in-camera hearing. The trainings on judgment execution and judgment writing skills have added to knowledge and skills of court and executive officials. The encouraging recovery of fines(over 35.34 million USD) and incarceration of prison sentence (over 40,000 years) umimlemented for years is testimony to this end. The referral networks in five districts supported 364 needy people. These networks have been effective in ehancing coordination among various legal aid actors. This interface between formal and informal institutions have contributed to get better access justice.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Poor infrastructures at courts, low sensitivity towards survivors of VAW cases and unclear laws and procedures contributed to jeopardize the rights and respect of the victims during their hearing process. Development of SOPs(in camera hearing), trainings to judicial officials on in-camera hearing, continuous hearing, judgement execution, and court communication etc(over 300 officials including judges trained) is a prime factor positive change in victim justice.Likewise, execution of court judgments (over 35 million USD and 40,000 years enforced) through mass campaign has spread a renewed hope that state acts against impunity and justice prevails. This particular element of hope among the sufferers also contributes to pacify the potential conflict and mass apathy towards justice institutions.New practice of referral networks offers instant ways to suffering people and provides hope that even informal system works to reinforce the efforts made by the formal institutions. SLAC itself had 175 persons referred in the last quarter whereas five separate networks referred other 364 justice seekers to the relevant places. The holistic legal aid services through socio-legal aid system has also been contributing in building confidence of people towards legal regime at community level. SLACs organised 65 awareness programmes in VDCs and Municipalities and reached out to 65 schools in localities during this reporting period. This resulted in over 12% of increment of women beneficiaries at SLACs in the third quarter. This implies that the environment is getting more conducive for target groups to demand justice.  
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Almost every activity was performed as expected. Some of the activities regarding transitional justice particularly under NHRC component could not happen due to a political reason. The NHRC was initially supposed to be part of bigger ROLHR programme. However they officially decided not to be part of during the signing phase. Which directly affected the implementation of the proposed activities. At the same time, delayed availability of baselines against some indicators were a difficulty to assess the progress made. Field Survey and other secondary means of data collection helped to fullfil the gap.Mediation related activities faced setback due to non-responsiveness of former leadership of Supreme Court, earthquake crisis and delayed implementation of Mediation Act.
Outcome Statement 2:  Women and  vulnerable groups have better access to legal aid services 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of women and members of vulnerable communities who have benefitted from legal aid services in five districts (UNDAF 4.2.3)



Indicator 2:
% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts.



Indicator 3:


	Baseline: 88 women and members of vulnerable groups benefitted from legal aid.(source DLAC)
Target: 500 women and members from vulnerable groups have received legal aid services in five districts 
Progress:2663 including 1716 (64%) women, 602 Dalits, 613 Janajatis, 33 Madheshis, 1405 Bahun/Chhetris and 10 persons in others category have received legal aid services in five districts.
Baseline: 58% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts. 
Target: 72% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts
Progress:66% of legal aid beneficiaries are satisfied with available legal aid services in five districts (Source:NIDR survey, 2014).   
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Socio Legal Aid Centres (SLAC) in five districts continued to operate with their services to 2663 persons(remedial) and 15913(preventive). It consisted of legal documentation(892 persons), counselling(11), referral(87), representation in courts(504), immediate relief(357) etc. The learning from these centres have contributed to enrich the draft legal aid policy that is in the making. SLACs increased their outreach to the rural settlements and mobilised media together with their mobile camps, street drama, school visits etc. Under Affirmative Legal education, the Faculty of Law/TU finalized a new semester based curriculum by including the standard perspectives on gender, social inclusion, human rights and legal aid etc. This included the revision of  65 syllabi in 7 thematic areas. Likewise, second batch of 20 lawyers(15 F&5 M) were supported to enter the legal profession after 6 month internship programme; likewise, 20(12F&8M)  students were awarded with BA/LLB scholarship. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Access to justice of poor and marginalized people was enhanced through legal aid services and affirmative action in legal education including law practice. During the reporting period, SLAC extended their services to 2663 (in the year 2015 alone until October), including 1716 (64%) women, 602 Dalits, 613 Janajatis, 33 Madheshis, 1405 Bahun/Chhetris and 10 others. Such services have been isntrumental in enhancing confidence of people twoards justice system and contributing in managing the societal conflict.It is notable that the lack of access to justice of poor and vulnerable was one of the reasons behind the decade long conflict in Nepal. As part of affirmative action in legal education, the activities such as internship for laywers and scholarship for students of marginalised communities has marked nobel initiation, spreading a positive message and creating moral obligation on the university, state actors and others to sustain such efforts.   
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The mediation related activities saw setback in their implementation. The reasons behind this are many.Of them, the then leadership of Supreme Court showed non-responsiveness towards entire justice sector activities. The subsequent disasterous earthquake also contributed on the same as the building of Mediation Council had a serious damage, hindering the minimum operations.The Mediation Act itself came into force with significant delay. All this contributed to a very slow implementation. However, there has been a good response in recent days as Go to Village for Community Mediation programmes have been launched, mapping of mediation practices conducted and initiatives towards developing code of conduct of mediators are underway.  
Outcome Statement 3:  Criminal justice system is more responsive to conflict victims and female victims/survivors of GBV
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of conflict affected victims who have benefited from relevant information regarding redress through the victim support dialogues in five districts

   
  

Indicator 2:
 % of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in five districts


Indicator 3:
3.3.
# of conflict affected victims who have received compensation (monetary or non-monetary) in five districts (UNDAF 8.1.3)

	Baseline: 3912 conflict affected victims have benefited from information regarding redress through the victim support dialogues in five districts (Source: WVAF record as information collected from districts)
Target: 4200 conflict victims benefited from relevant information through victim support dialogues in five districts 
Progress:No final data was collected and this activity was completed in March 2015.
Baseline: 67% of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in Bardiya [n.b. Bardiya had the highest approval rating. Dhading 47%, Mahottari 27%, Siraha 22% -  source ICJ report 2013]
Target: 5% of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in Bardiya. 
Progress:No further data was collected on this indicator and this work ceased in March 2015.


Baseline: 7480 conflict affected victims who have received compensation in five districts  (Source: WVAF record as information collected from districts)
Target: 8000 conflict affected victims who have received compensation in five districts  
Progress:No further data was collected on this indicator and this work ceased in March 2015.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

In the March 2015 project revision, due to political/legal developments in Nepal surrounding the Truth and Reconciliation Act, the UN Country Team needed to dramatically change its approach due to the inclusion of an amnesty clause for serious human rights violation and gross violations of humanitarian law. In this regard the project focused on a victim centric approach and worked closely with a diverse set of victims groups in order to bring them together and develop their capacity. The conflict victims subsequently established the Conflict Victims' Common Platform. The project has assisted them in outreach with other victims groups in remote districts and also increased their capacities through a peer to peer exchange in Bosnia and Hercegovina.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

VSF support to over 8000 victims in 5 districts and capacity building initiatives to stakeholders(trainings on UNSCR1325&1820, DNH etc) in the past provided a hope to conflict victims. Subsequently, over the past 18 months, in close coordination and with the cooperation of the RCO, there has been a concerted effort to bring the conflict victims together under one umbrella. This has been significant as this is the first time that any organization has been able to assist the conflict victims in organizing themselves. The RCO and UNDP subscribe to the view that a proper transitional justice process would deal with the root causes of the conflict that led to the need for transitional justice process to begin with. Over the period of the project it became apparent that certain assumptions were not going to hold true. Namely, that the government of Nepal would adopt a transitional justice law that was largely in accordance with international law and standards. What subsequently took place was a law that was short on both points, as determined by and OHCHR legal opinion on the Truth and Reconciliation Act. Under the leadership of the RCO and with significant programmatic technical and legal advice from UNDP, it was determined to adopt a victim centric approach to transitional justice. Under the RCO’s good-offices function, leaders of various conflict groups, from every political persuasion, were engaged which culminated in the Kathmandu Declaration and the formation of the Conflict Victims’ Common Platform (CVCP) at the end of 2014. The project has spent a great deal of energy in helping the CVCP organize. By engaging with the victims of the conflict and bringing them together it is believed that this can preempt any potential conflict between them. It also reduces the possibilities of the conflict victims being instrumentalized by political parties for their own purposes. The victims are also more able to advocate for their rights with this unity. Clear leadership to the victims’ groups also allows the UN to engage more affectively and prevent hostilities toward the government from “boiling over”. Lastly, the CVCP was adamant that they had long been the objects of transitional justice rather than the subjects and they felt that this needed to change. This often happened when activities were organized where they were the audience and presenters were “experts”; either academics, lawyers or politicians. The project has begun employing a peer-to-peer model using south-south cooperation.  
Based on the guidelines developed on oral history recording and on logistic, medical, psychosocial and legal support to VAW survivors, 50 cases of VAW were documented in five project districts; A total of 212 women victims of violence and conflict received logistic support, 30 received medical support, 200 psychosocial support and 143 legal aid services. 20 dialogues with 604 district stakeholders were conducted to enhance more gender responsive access to justice. 

 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Much more could have been done, but due to the earthquake in April posing huge disruption in programming, it has been difficult to get both the conflict victims and the government to refocus their attention on transitional justice issues. For the conflict victims, some of the same areas affected by the earthquake were also areas deeply affected by the conflict and this meant that the conflict victims spent a great deal of the years trying to organize relief efforts for their constituents.
Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The primary evidence of the report have been the periodic reports obtained from the Socio-legal Aid Centres(SLACs), perception survey report, court records, partner reports such as Nepal Bar Association etc. The data and progress is also validated by means of internal monitoring, field ovservations, beneficiary testimony, media news etc.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Ther is no funding gap in the area of access to justice and rule of law. However due to some legal issues regarding the law related to transitional justice, there is no donor funding in this area as such. Some of the activities are being implemented in relation to the rights of conflict affected populations only. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project's achievement in providing the free legal aid to poor and vulnerable groups, a positive message communicated by the launch of affirmative legal education, development of an integrated legal aid policy(yet to be finalised), among other activities have been worth relating initiatives that provide catalytic effects. Likewise, television and community radio broadcasters have acknowledged the project's interventions for a cause and they have shared the cost on many instances of media mobilisation. There was also an initiative to jointly organize various field level activities with UNDP's other projects like Micro Enterprise Development (MEDEP), Local Governance&Community Development (LGCDP), Armed Violence Reduction and Community Security (AVRSC). This initiative aims to package access to justice efforts with security, social mobilisation and enterpreneurship development of the beneficiaries without going beyond the designed framework of the project.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The introduction of the SLACs by redefining the scope of District Legal Aid Committees itself marks a risky work because there were fears whether the proposed structure and approach of SLAC would be accepted to its spirit and supported thereto. Given the comprehensive approach of legal aid, risk would be whether the government would be able to sustain even if the government has been developing integrated and one door legal aid system. Expansion of the existing definition of legal aid has been notable effort that the project embarked on and today an integrated legal aid policy has incorparated major learnings of these centres and is awaiting final consultation. Apart from financial criteria prescribed by the existing laws, social factors also have been proposed in the new policy in order to expand the horizon of free legal aid.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender and social inclusion have been the core element of project interventions. Gender responsive planning, disaggregation of beneficiaries, tailored activities such as trainings, media mobilisation, discourses, campaigns etc have been regular works to mainstream the gender aspects. Some of the policy level initaitves such as developing guidelines, policies and capacity building initiatives on the same have been instrumental in mainstreaming gender and social inclusion. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Although project has put enormous efforts in implementing the In-camera hearing practices in the courtrooms, the insufficient infrastructure(building space) and human resources at courts  have been major issue. These aspects should be given additional thoughts for the full and effective implementation of the In-camera hearing. Likewise, the Guide for Judges on Quality Court Decisions’ as such could not be developed. However, some additional reference tools have been produced that include SoPs on in-camera hearing etc.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable
	Indicator 1.1

# of women and members of vulnerable communities who have benefitted from court services in five districts 
	151 women and members of vulnerable communities who have benefitted from court services in five districts
	20% increase in number of women and members of vulnerable groups who have received court services 
	Over 4744 people (including 1845 women, 914 Dalits, 1628 Madheshis, 1252 Janajati and 950 others) benefitted from court service though court orientation desk in five districts.
	     
	     

	
	Indicator 1.2

% of backlogged cases decreased in district courts in five districts
	46.14% of cases in district courts in five districts are backlogged (source: court record)
	33% of cases in district courts in five districts are backlogged
	37% cases in five districts courts are backlogged [i.e. decreased by 9.14% as compared to baseline]
	     
	     

	
	Indicator 1.3

National Judicial Academy’s Guide for Judges on Quality Court Decisions’ implemented effectively in five districts 
	0 districts have implemented the Guide
	
Guide implemented effectively in five districts

	Standard operation procedure (SOP) on implementation of in-camera hearing and resource materials on judicial outreach prepared. Similalry, "implementation status of supreme court decision on public interests litigation" published
	The guidleine itself on quality judgement could not be developed due to a vast scope of the document. Rather project supported to develop other documentss which are really critical and contribute in enhancing the judgement quality. 
	Because of the comprehensiveness of the Guide of judge for judgement quality, other associated guidelines and procedures were developed. 

	Output 1.1

Institutional measures are in place at national level and court-public relations enhanced at local level

	Indicator  1.1.1

In-camera hearing guideline and SOP revised 
	0 In-camera hearing guideline and 0 SOPs revised.
	1 revised In-camera hearing guideline and 1 SOP revised. 
	In-carema hearning guideline and SOP revised and published
	     
	     

	
	Indicator 1.1.2

Refresher judgment execution ToT training conducted in five districts
	0 officials have received refresher training. 
	100 officials of the Judgment Execution Directorate have undergone ToT trainings in five districts
	114 court officials trained on judgement execution and 76 trainned on judgement writing skill
	     
	     

	Output 1.2

Interface between formal and informal justice system strengthened at the national and district level to increase informal justice mechanisms' ability to comply with HR standards
	Indicator  1.2.1

# of referral networks at local level established to develop interface between formal and informal justice system
	0 referral networks in five districts
	5 referral networks established in 5 districts 
	5 referral networks establihed in 5 districts
	     
	     

	
	Indicator 1.2.2

Code of Conduct for mediation endorsed and implemented  nationwide
	Draft Code of Conduct for mediation developed (2011) but not endorsed
	1 Code of Conduct endorsed and implemented nationwide
	The mediation related activities saw a slow implementaion for various reasons as mentioned above. However, the preliminary work(development of a ToR) to develop the code of conduct has been initiated. 
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Women and  vulnerable groups have better access to legal aid services

	Indicator 2.1

# of women and members of vulnerable communities who have benefitted from legal aid services in five districts (UNDAF 4.2.3)
	88 women and members of vulnerable groups benefitted from legal aid.(source DLAC)
	500 women and members from vulnerable groups have received legal aid services in five districts 
	3773 women and vulnerable people (women 2512) have received legal aid services in five districts
	     
	     

	
	Indicator 2.2

% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts.



	58% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts 
	72% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts
	66% of legal aid beneficiaries are satisfied with available legal aid services in five districts (Source: NIDR survey, 2014).   
	     
	     

	Output 2.1

Socio-legal aid system for service provisions developed to ensure greater inclusion of women and vulnerable groups in five districts

	Indicator  2.1.1

National legal aid policy formulated
	0 National Legal Aid policy in place 
	1 integrated national legal aid policy developed 
	Draft national legal aid policy developed; and process of wider consultation underway 
	     
	     


	
	Indicator  2.1.2

# of people sensitized on their legal rights in five districts
	741 people sensitized on their legal rights in five districts
	4000 people sensitized on their legal rights in five districts
	Over 35,100 people (including 17,958 female) sensitized on legal aid services including their rights on legal services through outreach programme
	     
	     

	Output 2.2

Affirmative law scholarship and internship scheme established for greater professional inclusion of women and vulnerable groups nationwide
	Indicator  2.2.1

# of women and vulnerable groups enrolled in scholarship program
	0 women and vulnerable groups enrolled in scholarship program at nepal Law Campus
	10 women and 10 vulnerable groups enrolled in scholarship programme
	Total 20 students from women and vulnerable groups (12 female) enrolled in scholarship programme.
	     
	     

	
	Indicator  2.2.2

# of law graduates representing women and vulnerable groups trained to take the Bar Council Exam nationwide
	23 law graduates representing women and vulnerable groups trained nationwide to take the Bar Council Exam (2012)
	50 law graduates representing women and vulnerable groups trained to take the Bar Council Exam nationwide
	55 law graduates representing women and vulnerable groups trained to attend Bar Council Exam ; and of them 48 passed the exams 
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Criminal Justice System is more responsive to conflict victims and female victims/survivors of GBV
	Indicator 3.1

# of conflict affected victims who have benefited from relevant information regarding redress through the victim support dialogues in five districts
	3912 conflict affected victims have benefited from information regarding redress through the victim support dialogues in five districts (Source: WVAF record as information collected from districts)
	4200 conflict victims benefited from relevant information through victim support dialogues in five districts 
	4903 received information regarding existing laws, policies and programme of GoN related to conflict affected groups and relief/rehabilitation and 571 received legal aid services
	     
	     

	
	Indicator 3.2

#  % of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in five d
Indicator 3.3 #of conflict affected victims who have received compensation (monetary or non-monetary) in five districts

	67% of conflict affected victims who are satisfied with the criminal justice system’s response t
7480 conflict affected victims who have received compensation in five districts  (Source: WVAF record as information collected from districts)

	5% of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in Bardiya. 
8000 conflict affected victims who have received compensation in five districts

	No further data was collected on this indicator and this work ceased in March 2015.

8167 victims received compensation (monetary and non-monetary) in five districts from government entities.

	     
	     

	Output 3.1

Conflict affected victims in five districts have increased capacity to hold criminal justice systems  accountable to the issues related to GBV  and rule of law 
	Indicator 3.1.1

Victim Support Forum (VSF) capacity to provide an access point to redress mechanisms developed in five districts
	VSF does not have capacity to provide an access point to redress mechanisms in five districts
	VSF capacity enhanced in 5 districts
	5 VSFs worked as access point to redress mechanisms at the local level in 5 districts 
	     
	     

	
	Indicator 3.1.2

# of government and non-court and law officials in five districts trained on conflict sensitivity, human rights and Do-No-Harm, UNSCRs 1325 and 1820
	0 officials trained in five districts 
	150 government and non-court and law officials in five districts trained on conflict sensitivity, human rights and Do-No-Harm, UNSCRs 1325 and 1820 
	322 government, non-court and law officials in five districts trained on gender related instruments including UNSCRs 1325 and 1820, conflict sensitivity, Do-No-Harm.
	     
	     

	Output 3.2

     
	Indicator 3.2.1

# of conflict-affected women who have received logistical and legal support from human rights organizations to further access government support services in five districts
	795 ((Source: WVAF record as information collected from districts)
	10% increase compared to baseline
	Guidelines on oral history recording and providing logistic, legal, medical and psychosocial support prepared; 212 female victims of violence and conflict received logistical support, 30 victims of domestic violence (sexual violence and physical viol
	     
	     

	
	Indicator 3.2.2

# of sexual violence cases documented by the conflict-affected women’s network
	No organization has documented (UN Women/IA Need Assessment Report 2014, 
	10 cases comprehensively documented in five districts
	50 cases of SGBV were documented and recorded in five districts. Of them, 5 cases of rape and attempted rape (2 conflict related sexual violence cases and 3 general sexual violence cases) were documented and recorded orally.
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The successful operation,encouraging results and learning of the Socio Legal Aid Centres in five districts have been a major lesson, both for scoping of the centres in additional five districts as well as providing inputs to the legal aid policy that is in the making.Caseload, proactiveness of the existing District Legal Aid Committee, UNDAF priority have been the basis of expanding the SLACs in additional five districts.Mobile camps, school visits, media mobilisation, IEC materials development and campaigning in various ways have been the essential tools to encourage the target people to demand justice. These lessons will be replicated elsewhere as well.

	Lesson 2 (1000 character limit)
	Packaging the SLAC services with services of other development actors can yield better results. This is reflected through efforts of building synergy with UNDP's other projects such as MEDEP, AVRS and LGCDP at the field level. Since vulnerable groups need additional support to earn their livelihood while also fighting for the justice, such synergized approaches seem to work effectively. 

	Lesson 3 (1000 character limit) 
	Learning shows that there is likelihood of more effectiveness in service delivery in SGBV cases if there is availability of competent female lawyers/counsellors at SLACs. Having realised this, the project conducted trainings to female lawyers in programme districts and as a result, there was a better response among service seekers regarding their willingness to approach centres, confidence to narrate their stories and thereby demand justice.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
                                                       Voice for the Violated

-SLAC Surkhet, September 2015
Purnakala Badi was 14 years old when she was pressured to marry 19 years old Binod Badi. At a young age, she bore the responsibility of taking care of the household. Her struggles of adjusting to a new family along with her husband’s alcohol problems left her vulnerable. She was constantly deprived of basic necessities, verbally abused by her mother-in-law, raped by her husband as well as physically assaulted when she was 7 months pregnant. The abuse and oppression left her traumatized. Even when she moved back to her parents’ house the abuse continued. When the situation was unbearable, Purnakala visited a local NGO named Awaaz, which directed her to visit the local Socio-Legal Aid Center for support. At the center, she was advised to file a domestic violence case against her husband and mother-in-law. Through their assistance, Purnakala was able to file a case in court and receive monetary compensation. 

The story of Purnakala is one of many. In a patriarchal society like that of Nepal, the traditional roles of married women place them at a vulnerable position where their mobility and choice are limited and often defined by their husband.  The situation is further complicated by the prevalence of child marriage. At an age where girls and boys are expected to go to school, they have to commit to their marriage: a choice most likely made by other members of the society for them. It has been reported that one-third married women have experienced emotional, physical, or sexual violence from their spouse.  With very little knowledge of their rights, limited opportunities to receive education, and fear of social rejection, women are often unable to voice injustice and also unaware of its presence.  The Socio-Legal Aid Center empowers women by making them aware of their rights and equipping them with the resources to practice it. While Purnakala did manage to get justice, the physical and emotional scars of the abuse will remain. Through the community outreach and awareness, the RoLHR program aims to provide support to those in need and empower societies such that they are able to demand justice when needed.



PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The total expenditure in 2015 under UNPFN funding is USD 526,853.00 which is shared  with the disaggregation figure of USD 324,352.00(RoLHR), USD 21,694.00 (TJ/UNDP)and USD 198,699.00 (UN Women). 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	Institutional measures are in place at national level and court-public relation enhances at local level
	UN Women
	Output-wise approved budget could not be found for UN Women
	48170
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	Affirmative law scholarship and internship scheme established for greater professional inclusion of women and vulnerable groups nationwide
	UN Women
	     
	75560
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	Conflict affected victims in five districts have increased capacity to hold criminal justice systems  accountable to the issues related to GBV  and rule of law
	UN Women
	     
	74969
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	198699
	This expenditure of 2015 is more than earlier reported expenditure as some components were not entered in ATLAS.


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Project has done very well in terms of implementation of the project activities. However, despite of continuous follow up and lobby with the partners, the engagement with civil society and other organizations could not happen as expected. There was a good beginning to work with one of the active organizations in this regard which still continues with the outcome of the project that was set through UNPFN component. The UNPFN secretariat has been always helpful and resourceful in providing necessary oversight and guidance. The partnership with UN Women and other national implementing partners have been instrumental in achieving the expected targets. Though sustainability part is still an issue, the project introduced numbers of good initiatives that can contribute in enhancing access to justice of poor and vulnerable and finally help in improving the peace at community level.  There was slight revision in terms of some activities regarding transitional justice and informal justice. However, those changes were not that much substantive and significant. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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