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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Outcome 1 - Laws, policies, reforms and recommendations of human rights mechanisms, including UPR, are implemented to uphold the rule of law, improve access to justice and respect, protect and fulfill human rights. 




	Priority Plan Outcome indicator(s) to which project is contributing. 
PP Indicator 2

Number of key policies and laws adopted or amended 

Baseline: 0

Target: 10 by mid-2015



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Critical conflict sensitive laws and policies are adopted and amended in line with the international human rights standards to uphold the rule of law and ensure equitable redress of grievances;
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

9 laws of priority judicial reform package and policies drafted or amended, of which at least two will have a direct impact on women’s rights, by end of June 2016 
Indicator 2:
Parliament and Supreme Court oversees the implementation of key laws and judgements, including legal provisions on anti-discrimination 
Indicator 3:
     

	Baseline: 0 from priority judiciary law package
Target: 5 laws and policies adopted and amended, of which at least two will have a direct impact on women’s rights, by end of June 2016
Progress: 5 laws passed 1st reading in the Parliament committees, and were finalized taking into account UPR recommendations, and have undergone 6 public hearings (also in the regions) and the NAP for UNSC Resolution 1325 was drafted, 3 other laws were initiated  
Baseline: 1 oversight event conducted in line with parliamentary and court oversight standards, and no oversight guidelines drafted 
Target: at least 5 oversight events conducted in line with parliamentary and court oversight standards, and 2 oversight guidelines drafted and adopted by end of June 2016
Progress: 1 event on Parliamentary oversight over laws and executive/accountable to Parliament bodies was held; guideline on reporting of Government before Parliament was piloted and adopted, on monitoring of Speaker drafted 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
- To ensure access to justice in line with human rights and equality of arms, the set of 5 new draft laws was prepared, including Criminal Code, Misdeamenor Code, Law on Responsibility of Judges, on Executing Proceedings, on Bar Association with support of UNDP experts. They were publicly discussed and adopted in 1st reading of the Parliament. In addition, these laws went through conflict sensitive expertise and the recommendations for their improvement will be considered during 2nd reading.  
- 3 new draft laws were prepared with assistance of UNDP such as Code of Offences, Law on Amnesty, Register of Convictions and publicly discussed and submitted to the Parliament.
 - The Working Group on integration of conflict sensitive expertise in the work of the Parliament was set up.
 - The database of debtors to improve enforcement of judicial decisions was prepared and is currently converted into e-format.
 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project delivered in full the first target for this outcome. A set of 5 laws, reforming judiciary/justice system (listed above), enforcing peaceful and fair resolution of citizen's disputes and improving their access to justice, was passed in the 1st reading in the Parliament. 

The changes proposed in this new legislation sparked considerable discussions in the society and according to their feedback, most of the changes will lead to more fair, accessible, transparent, non-corrupt administration of justice (according to the speech of the President before new Parliament on 6 November 2015, and various articles at Akipress).  

To ensure this, UNDP along with other partners (OHCHR, UNODC, OSCE, Soros, EU, etc.) provided expert advice in drafting process on the international human rights standards, principles of civic engagement and UPR recommendations. These laws were also examined from conflict sensitive point of view by UNDP and the findings shall be considered during the 2nd reading.

A particular focus of UNDP was in facilitating the engagement of citizens in discussion of the draft judicial reform laws, as a measure to prevent possible disagreements and conflicts in this area. UNDP supported the Parliament in holding a series of inclusive public consultations (also in the regions) with civil society, academia, and relevant state agencies prior to  the 1st reading.  Trainings/informative sessions and expert advice on the process and content of judicial reform was provided by UNDP experts to CSO members, esp.  those who were previously excluded from the judicial reform process (mostly representing vulnerable groups, such as women, children and PwD).  This has led to an increased level of participation of CSOs in discussion of draft laws and the comments forwarded to the Parliament Committees. 

UNDP continued its work on integration of conflict sensitive expertise of draft laws in the work of the legal drafters in the Parliament and the Government. The Working Group, comprising Parliament, judiciary, Government experts was set up to propose the measures for the institutionalization of this new expertise.  

UNDP also rendered assistance to the drafting process of a 2-year National Action Plan for the implementation of UNSC Resolution 1325, enhancing the role of women in promoting peace and security. Expert advice was also provided in revising the legislation to align with the Resolution.

To ensure checks and balances, the oversight function of the Legislative (Parliament) over Executive was enhanced through development of reporting guidelines of several Government agencies to the Parliament.  The assistance was also provided to the Judicial Department in creating the database of debtors linked with Border, Customs and Tax Inspections. Thanks to this database, the number of recovered ailments increased for 30% and is expected to improve enforcement of court decisions. 
 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Some slight delays in work related to the drafting of laws occurred due to the re-election of the Parliament.
Outcome Statement 2:  Key rule of law/ justice institutions and civil society are capacitated to collaborate, build consensus and implement solutions towards improving access to justice, ensuring principles of fair trial, non-discrimination, inclusion and increased representation of women and ethnic minorities in public service
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of recommendations of dialogue platform that were jointly implemented by state institutions and civil society
Indicator 2:
Percentage of representation of women and minorities in public service
Indicator 3:


	Baseline: 0
Target: 8 recommendations by end of June 2016
Progress: 15 recommendations elaborated on increased gender sensitivity; financial independence of the judiciary; integration of alternative dispute resolution in the judicial system; improving mechanisms for appointment of judges, etc. 
Baseline: 8% of ethnic minorities and 43% of women in the public service,

as of January 2014 (State Personnel Service statistics) 

Target: Increase for 3% for ethnic minorities and 5% for women in public service
Progress: The analysis of legal framework and practice on representation of ethnic minorities in public service prepared for decision making by State Personnel Service 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

A dialogue platform was established between state bodies and civil society, where major causes of conflicts, such as independence of judiciary, relations between investors and local populations and access to justice for children were discussed with engagement of local communities and expert society. These discussions were substantiated by relevant research and outreach to wider audience was ensured through TV, radio programs & social media (Twitter and Facebook), in total 15 recommendations were elaborated. 
350 members of 25 newly elected Public Councils were trained to deliver their watchdog and oversight functions, including on monitoring of state bodies, conflict sensitive approach, new communication tools & access to information. 

The analysis of the legal framework on ethnic minorities' participation in civil service was prepared and submitted to the State Personnel Service.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


The issues that spark most of the conflicts were researched by specially designed Expert Group. Based on this analysis, the dialogue platforms were arranged by IDLO on the following topics: i) independence of judiciary, ii) issues of relations between investors and local populations, to discuss and identify the ways to decrease the conflicts. The roundtables were held both at the national and regional levels with various stakeholders, which were then complemented by the research and TV programme. Each dialogue platform generated recommendations for concrete solutions that are now being channelled to the respective state bodies. In total 15 recommendations were elaborated, which are now being discussed and considered for enactment. They envisage changes in the legislation, regulations, by-laws, change in political will, sensitization, awareness raising, etc. 
The watchdog and oversight competences of civil society were developed. 350 members of 25 newly elected Public Councils under relevant ministries/agencies were trained on monitoring of state bodies, conflict sensitive approach, new communication tools & access to information. UNDP also rendered assistance to the Government’s Office in organizing the selection process of members of PCs and in arranging a round table between the new Prime Minister and the new PCs. The role of PCs in conflict prevention and resolution is significant, as they represent intsitutionalized dialogue platforms between state institutions and citizens, where citizens influence policy decision making and thus, their trust to state bodies also increases.  
The representation of women and ethnic minorities in public service remained to be under discussion throughout the year. UNDP held several meetings with national authorities to discuss the needs and measures that can increase level of participation of ethnic minorities in public service. It was agreed that prior to undertaking the measures the analysis of the legal framework on ethnic minorities' participation in civil service has to be prepared. This analysis was made and is currently under consideration of State Personnel Service, according to which measures are required in improving the legal framework and enforcement of existing regulations. Further follow up actions are now discussed.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
During the reporting period, the Ombudsman was dismissed from the office and therefore, some of the politically sensitive activites related to Ombudsman Office could not be implemented. It is anticipated that new Ombusman shall be assigned early 2016. In meanwhile, project managed to work with the Deputy Ombudsman on issues that do not require political decision making such as cooperation with Bar Association on free legal aid and trial monitoing issues.
Outcome Statement 3:  Rights holders, especially the most vulnerable and marginalized, are empowered to better claim their rights through legal education, awareness raising and provision of state guaranteed free legal aid
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of complaints/cases documented and acted upon (including criminal and civil cases) with assistance of lawyers providing Free Legal Aid (disaggregated by gender, ethnicity and age) in 14 targeted areas
Indicator 2:
Level of awareness of the vulnerable groups in selected 14 conflict prone areas of their rights to claim equal access to justice and public services
Indicator 3:


	Baseline: 2,533 cases/complaints were documented and acted upon with assistance of Free Legal Aid lawyers in 4 provinces, covering the project localities in 2014 (Chui, Osh, Batken, Jalal-Abad) 
Target: Increase by 20% by end of June 2016 in 14 targeted areas 
Progress: 183 more cases acted upon by free legal aid lawyers (111 women, 46 ethnic minorities consulted) in 14 target areas
Baseline: The average level of legal knowledge of women, youth and minorities is 3 out of 5, also in target project areas (Access to Justice assessment as of Sept. 2014)  
Target: increase by 20% by end of June 2016
Progress: The level of awareness in 14 target areas is increased through mass media campaign and informative sessions held by free legal aid lawyers. % of increase shall be determined by endline survey



Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

- UNDP provided technical assistance to the newly created Bar Association in finalising their regulations devising the new mandate, structure and launch of the territorial branches through expert advice and exposure to the experience in Kazakhstan and Russia. The capacity of Bar Association to deliver free legal aid in 14 target areas was strengthened: 14 laywers were selected and trained and referrral  mechanism with Ombudsman and Ministry of Justice established. The laywers by now acted upon 183 criminal and civil cases, including for 111 women and 46 representatives of ethnic minorities. 

-The pool of 30 young lawyers was trained on international standards of professional competence, human rights, conflict resolution, mediation, etc. 
- UNDP assisted Ministry of Justice in drafting the strategy raising population's legal culture and awareness, relevant action plan and budget. 48 communication products were delivered (TV, radio programs, articles, etc) on access to justice. 
 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

To enable vulnerable populations in Kyrgyzstan to claim their rights for justice, UNDP focused on building a sustainable base for the delivery of free legal aid on criminal and civil cases.

The support was provided to the newly created Bar Association in the operationalization of their new mandate and structure along with other international partners (ABA, GIZ, OHCHR, EU, etc). The effective enforcement of the mandate of the Bar will significantly contribute to the equality of arms and will increase likelihood of the fair administration of justice. In this regard, UNDP provided expert advice and exposed Bar to the similar experience in Russia. 

The system of free legal aid was also introduced in the work of the Bar Association. UNDP initiated the discussion of the new concept of Pro Bono ( from latin “for public good”) among the lawyers and assisted the Bar in development of the new mechanism of Pro Bono assistance. By now, 6 legal companies endorsed Pro Bono declaration and are already assisting 8 clients. 

To deliver free legal aid in 14 target areas, Bar Association selected and trained 14 lawyers on human rights, gender and conflict sensitive approach, conflict resolution and peace building measures. These lawyers started delivery of legal aid in September 2014 and by now acted upon 183 criminal and civil cases, including for 111 women and 46 ethnic minorities. UNDP also assisted in establishing the coordination and referral mechanism with the Ombudsman and Ministry of Justice to maximize coverage of beneficiaries. 

Together with OHCHR, UNDP also conducted the series of trainings for 30 selected young lawyers international standards of professional competence, human rights, conflict resolution, mediation, etc.  

UNDP assisted Ministry of Justice in developing the strategy on raising population's legal culture and awareness. The series of public discussions of the strategy were also arranged. The project also supported the development of the action plan and the budget. The implementation of this strategy is expected to improve the rule of law, legal norms abidance by citizens, higher accountability from the state bodies and lessen violet resolution of disputes. 

 The mass media campaign was launched in target areas to raise awareness of the vulnerable groups on their rights to access justice and claim rights for public services. 48 communication materials were produced including TV, radio programs, newspaper articles, social media blogs, etc. both nation wide and in the regions. Special focus was made on the rights of women, girls and ethnic minorities.   



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The delays occurred in delivering free legal aid in the target areas due to the delays in establishment of Bar Association's regional branches. 
Outcome Statement 4:  n/a
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project reports on regular basis to the Board, representing the Outcome 1 of PPP and to the Joint Steering Committee. The progress outlined in this report was reported and discussed during the last meetings of the mentioned bodies with participation of all stakeholders. In addition, the report is compiled based on the inputs of major project partners, such as Parliament Committees, Court Department, Ministry of Justice, Bar Association, State Personnel Service, etc.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project managed to fill in the major gaps in funding some of the peace building activities, especially in the following areas:

- public consulations on judicial reform (while most of the work is being done by the Government or Parliament, the need for public consultations is often neglected, the project managed to address this deficiency);

- enforcement of court decisions (the project offered innovative solutions that could not be implemented by the Court Department only and established a good cooperation mechanism with other state institutions);

- support to the Public Councils (UNDP is the only donor that supports these institutions);

- ethnic representation in public service (due to high political sensitivity UNDP's expertise is required to find necessary efficient solutions) 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has drawn more attention of national authorities to the need of better strategic & financial planning of judicial reform. As a result, the package of additional procedural laws and a detailed budget was elaborated to enhance reform planning and implementation. As this project is limited to the drafting and adoption of laws, the need to support the further planning of reform implementation of these laws was discussed with the national partners. At their request, a new project was prepared which attracted funding from other donors, such as UK and USAID.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project supported several innovative activites, including design of the database of debtors, introduction of Pro Bono and conflict sensitive expertise of laws. These new approaches are now being introduced and the results shall be evident next year.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project ensured gender mainstreaming through the following measures. The project workplan and ToRs have been shared with the Gender Coordinator for her inputs/comments and discussed on a regular basis. At the same time, each project activity has integrated specific gender related actions. For example, the  

draft laws covered by the project have been reviewed by gender experts, as well as on how they address needs of women and girls and the recommendations of these reviews were submitted to the Parliament. Some of the actions focus on gender issues only, such as assistance to the implementation of UNSC Resolution 1325 and increasing women representation in public service. Lawyers working in the field were also trained on gender equality issues and mass media camapaign mostly addresses the needs of women and girls to access justice. 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Some of the project indicator targets should be re-considered as explained in the matrix below. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Critical conflict sensitive laws and policies are adopted and amended in line with the international human rights standards to uphold the rule of law and ensure equitable redress of grievances
	Indicator 1.1

Number of conflict-sensitive laws and policies adopted and amended, including: Criminal code, Criminal procedure code, Law on Free Legal Aid, Law on Misdemeanour, Law on the responsibility of judges, Law on Bar Association
	0 from priority judiciary law package
	5 laws and policies adopted and amended, of which at least two will have a direct impact on women’s rights, by end of June 2016
	5 laws passed 1st reading in the Parliament committees, and were finalized taking into account UPR recommendations, and have undergone 6 public hearings (also in the regions) and the NAP for UNSC Resolution 1325 was drafted, 3 other laws were initiat
	The initial package of judicial reform laws expanded and UNDP now works on 9 laws: Criminal, on Misdemeanor, on Offences Codes, Laws on Responsibilties of Judges, on Amnesty, Registry of Convictions, Court Executors, Free Legal Aid, Bar Association 
	To be revised as:

"9 laws of priority judicial reform package and policies drafted or amended, of which at least two will have a direct impact on women’s rights, by end of June 2016 


	
	Indicator 1.2

Parliament and Supreme Court oversees the implementation of key laws and judgements, including legal provisions on anti-discrimination 
	1 oversight event conducted in line with parliamentary and court oversight standards, and no oversight guidelines drafted 
	at least 5 oversight events conducted in line with parliamentary and court oversight standards, and 2 oversight guidelines drafted and adopted by end of June 2016
	1 event on Parliamentary oversight over laws and executive/accountable to Parliament bodies was held; guideline on reporting of Government before Parliament was piloted and adopted, on monitoring of Speaker drafted 
	n/a
	n/a

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Key priority laws and policies pertaining to criminal justice, non-discrimination and human rights reviewed and amended in line with the Constitution of KR, international human rights standards and recommendations of UN human rights mechanisms

	Indicator  1.1.1

Number of conflict-sensitive laws and policies adopted and amended. Activities focus on revision/amendment of the following laws: Criminal Code, Civil Code, Civil procedure code, Laws on State Guaranteed Legal Aid, Bar and Legal Practice, Bar and Leg
	0 from priority judiciary law package
	5 laws and policies adopted and amended, of which at least two will have a direct impact on women’s rights, by end of June 2016
	same as under indicator 1.1
	same as under indicator 1.1
	same as under indicator 1.1

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

The methodology for the conflict-sensitive review of draft laws is adopted and applied by the Parliament
	Indicator  1.2.1

Availability of the parliament's instructions on the use of the conflict sensitive expertise;   # of laws reviewed according to the conflict sensitive expertise
	Instructions not currently available; 0 laws reviewed
	Available; 10 by end of June 2016
	5 laws reviewed through conflict sensitive expertise and submitted to the Parliament Committee
	n/a
	o be revised as: "Parliament's instruction on use of conflict sensitive expertise is available and 5 laws reviewed according to the expertise"

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

The mechanism of independent oversight over implementation of laws by Parliament and civil society is established
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

same as Indicator 1.2
	same as Indicator 1.2
	same as Indicator 1.2
	same as Indicator 1.2
	     
	     

	Outcome 2

Key rule of law/ justice institutions and civil society are capacitated to collaborate, build consensus and implement solutions towards improving access to justice, ensuring principles of fair trial, non-discrimination, inclusion and increased repres

	Indicator 2.1

# of recommendations of dialogue platform that were jointly implemented by state institutions and civil society
	0
	8 recommendations by end of June 2016
	15 recommendations elaborated on increased gender sensitivity; financial independence of the judiciary; integration of alternative dispute resolution in the judicial system; improving mechanisms for appointment of judges, etc. 
	Although the recommendations were elaborated, they need to be implemented. The project will work on this till June 2016.
	n/a

	
	Indicator 2.2

Percentage of representation of women and minorities in public service
	8% of ethnic minorities and 43% of women in the public service,

as of January 2014 (State Personnel Service statistics) 

	Increase for 3% for ethnic minorities and 5% for women in public service
	The analysis of legal framework and practice on representation of ethnic minorities in public service prepared for decision making by State Personnel Service 
	Due to absence of the Head of State Personnel Service this issue hasn't been progessing rapidly. Once the Head is apppointed the project will discuss measures that can escalate the progress
	Due to slow progress in this activity, it is suggested to revise this indicator to "Draft by-laws and regulations are prepared that envisage increase of ethnic minorities and women in public service"

	Output 2.1

A dialogue platform established for consensus building between relevant duty bearers and rights holders to discuss and agree on solutions addressing discriminatory practices, impunity and unequal access to justice bringing together Government, judici

	Indicator  2.1.1

the same as indicator 2.1 
	the same as indicator 2.1 
	the same as indicator 2.1 
	the same as indicator 2.1 
	the same as indicator 2.1 
	the same as indicator 2.1 

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

The capacity of Ombudsman Office and Public Advisory Councils, to monitor implementation of national legislation, UPR recommendations and to hold relevant institutions accountable, is developed through   enhancing their independence, professional
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

# of recommendations of the UPR review and other human rights mechanisms implemented
	14 UPR recommendations relevant to PRF (5.7, 5.8, 5.29, 5.35, 5.37, 5.104, 5.105, 5.112, 5.113, 7.19, 7.20, 7.25, 7.26, 7.29).
	at least 10 by end of June 2016
	9 out of these UPR recommendations, mostly relevant to justice reform are being addressed through efforts of Human Rights Council, civil society and Ombudsman
	     
	     

	Output 2.3

State Personnel Service responsible for placement of public servants and selected state institutions supported to increase representation of minorities and women in public service
	Indicator  2.3.1

same as indicator 2.2 
	same as indicator 2.2 
	same as indicator 2.2 
	same as indicator 2.2 
	same as indicator 2.2 
	same as indicator 2.2 

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Rights holders, especially the most vulnerable and marginalized, are empowered to better claim their rights through legal education, awareness raising and provision of state guaranteed free legal aid
	Indicator 3.1

# of complaints/cases documented and acted upon (including criminal and civil cases) with assistance of lawyers providing Free Legal Aid (disaggregated by gender, ethnicity and age) in 14 targeted areas
	2,533 cases/complaints were documented and acted upon with assistance of Free Legal Aid lawyers in 4 provinces, covering the project localities in 2014 (Chui, Osh, Batken, Jalal-Abad) 
	increase by 20% by end of June 2016 in 14 targeted areas 
	183 more cases acted upon by free legal aid lawyers (111 women, 46 ethnic minorities consulted) in 14 target areas
	n/a
	n/a

	
	Indicator 3.2

Level of awareness of the vulnerable groups in selected 14 conflict prone areas of their rights to claim equal access to justice and public services
	The average level of legal knowledge of women, youth and minorities is 3 out of 5 (Access to Justice assessment as of Sept. 2014)  
	increase by 20% by end of June 2016
	The level of awareness in 14 target areas is increased through mass media campaign and informative sessions held by free legal aid lawyers. % of increase shall be determined by endline survey
	n/a
	n/a

	Output 3.1

Capacity building of lawyers associations (Bars), Ministry of Justice and other relevant institutions of free legal aid system to ensure better implementation of state guaranteed free legal aid system, envisaging equitable access for vulnerable group
	Indicator 3.1.1

same as indicator 3.1
	same as indicator 3.1
	same as indicator 3.1
	same as indicator 3.1
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

Legal aid provided and advocacy/awareness raising campaigns held (also through community media) to empower rights holders, especially minorities and women in 6 selected conflict prone areas, to better claim their rights for equal access to econom
	Indicator 3.2.1

same as indicator 3.2
	same as indicator 3.2
	same as indicator 3.2
	same as indicator 3.2
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In the process of drafting key pieces of judicial reform legislation, such as Criminal Code, Criminal Procedure Code and Penal Code, three separate expert working groups were created to work on each draft law.

Despite the fact that these groups worked jointly from time to time, their draft laws were significantly inconsistent with each other as was revealed during Parliament hearings. This could probably be prevented should they work gradually, first on Criminal Code and then on the rest. 
Given above, the project facilitated redrafting of the Criminal Procedure and Penal Codes, through arranging additional meetings of all three WGs. The drafts will be now presented before the 2nd reading to the Parliament.

Its been a good lesson learnt to the project, which will further promote proper planning and gradual drafting process.




	Lesson 2 (1000 character limit)
	At the launch of the Pro Bono programme, it envisaged legal aid of private lawyers and companies on both criminal and civil cases. However, during the practice, it turned out that private legal firms and lawyers have little interest to take up criminal cases. This can be attributed to the fact that they mostly do not specialize on criminal proceedings and these cases take up wealth of ther time.

The project therefore currently offers pro bono lawyers mostly civil cases and reverts criminal cases to police academy lawyers. However, its necessary to further analyze root causes of this problem and address it. 


	Lesson 3 (1000 character limit) 
	The project supported Ministry of Justice in development of the national strategy on legal awareness. It hired several experts that were to develop draft. However, the draft produced by experts didn't fulfill expectations of the Ministry.

The project then consulted intensively Ministry of Justice to better understand their expectations and agreed on rectyfying measures, such as more closer engagement of MoJ in work of experts. Project re-drafted Terms of References of experts, plan of work together with MoJ colleagues. This new mode of cooperation was helpful in developing mutually agreeable draft strategy.


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Free legal aid comes to Kyrgyzstan

August 31, 2015 by Lucio Valerio Sarandrea

http://europeandcis.undp.org/blog/2015/08/31

I sit in front of a woman with a wet handkerchief in her hands.

She slowly recounts the story of her suffering upon the condition that I not reveal any substantial detail of her case. She still hopes that some sort of miracle will solve everything, that she can avoid the judges and court proceedings.

In the meantime, she is provided qualified legal advice through a UNDP in Kyrgyzstan project aimed at creating a network of voluntary free legal assistance – with particular attention paid to cases of violence against women and children.

I sense a great deal of pain and dignity in the woman in front of me. I imagine how much it must have cost her to open up like this.

She found out about our pro bono project on the Internet, in desperation, after a private lawyer had asked her a fee of 20,000 soms (roughly US $300).

It was far more that she could ever afford.

The legal assistance provided so far has already helped her and her child by seeking remuneration and alimony from her ex-husband. She is grateful and hopes the system will help others in similar situations.

In the short span of time since the network of pro bono defense attorneys was established, five women have approached the relevant offices.

UNDP has helped get support from local lawyers and law firms, develop standard operating procedures, and provide a coordinator embedded in the National Bar Association.

Lessons learned

A lot of important lessons have been gathered since the project began, they be used for fine-tuning the future activities.

It is clear that the current framework on free legal aid in Kyrgyzstan is not able to accommodate the desperate needs of so many, especially because it tends to focus only on criminal cases.

Understandably, women in difficult family situations are reluctant to utilize public services for claiming their rights. They are afraid of the stigma of going public and of committing to a lifetime decision.

The anonymity provided by contacting private services in this sense is a distinct advantage; however it is not in the realm of their financial possibilities.

Another important lesson is that a great amount of lawyers in the country are willing to provide pro bono services and dedicate up to 50 hours a year to free legal advice, they only needed a mechanism to have it recognized and access victims more widely.

In most of the cases the women’s need is not a full-fledged legal representation but concrete help in finding their way through scary legal procedures.

In the best possible world, similar cases should be protected by the state; however, in the current situation what we can achieve is to provide support through volunteerism.



PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Critical conflict sensitive laws and policies are adopted and amended in line with the international human rights standards to uphold the rule of law and ensure equitable redress of grievances

	Output 1.1
	Key priority laws and policies pertaining to criminal justice, non-discrimination and human rights reviewed and amended in line with the Constitution of KR, international human rights standards and recommendations of UN human rights mechanisms 
	     
	70,000.00
	68,520.00
	     

	Output 1.2
	The methodology for the conflict-sensitive review of draft laws is adopted and applied by the Parliament
	     
	40,000.00
	4,835.00
	     

	Output 1.3
	The mechanism of independent oversight over implementation of laws by Parliament and civil society, including Assembly of People, established
	     
	90,000.00
	47,191.00
	     

	Outcome 2: Key rule of law/ justice institutions and civil society are capacitated to collaborate, build consensus and implement solutions towards improving access to justice, ensuring principles of fair trial, non-discrimination and inclusion 

	Output 2.1
	A dialogue platform established for consensus building between relevant duty bearers and rights holders to discuss and agree on solutions addressing discriminatory practices, impunity and unequal access to justice bringing together Government, judiciary, Parliament, civil society and other relevant actors  
	     
	230,813.00
	104,676.00
	     

	Output 2.2
	The capacity of Ombudsman Office and Public Advisory Councils, to monitor implementation of national legislation, UPR recommendations and to hold relevant institutions accountable, is developed through   enhancing their independence, professionalization and collaboration with the civil society
	     
	100,000.00
	42,162.00
	     

	Output 2.3
	State Personnel Service responsible for placement of public servants and selected state institutions supported to increase representation of minorities and women in public service
	     
	52,000.00
	21,822.00
	     

	Outcome 3: Rights holders, especially the most vulnerable and marginalized, are empowered to better claim their rights through legal education, awareness raising and provision of state guaranteed free legal aid

	Output 3.1
	Capacity building of lawyers associations (Bars), Ministry of Justice and other relevant institutions of free legal aid system to ensure better implementation of state guaranteed free legal aid system, envisaging equitable access for vulnerable groups in particular (ethnic minorities, women)
	     
	150,000.00
	87,891.00
	     

	Output 3.2
	Legal aid provided and advocacy/awareness raising campaigns held (also through community media) to empower rights holders, especially minorities and women in 6 selected conflict prone areas, to better claim their rights for equal access to economic opportunities, natural resources and public service provision
	     
	60,000.00
	12,500.00
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: Project Management and Performance

	Output 4.1
	Project Management Milestones
	     
	114,000.00
	35,926.00
	     

	Output 4.2
	M&E Measures
	     
	53,000.00
	0.00
	M&E will be conducted next year

	Output 4.3
	Indirect support costs (7%)
	     
	67,187.00
	29,787.00
	     

	Total:
	     
	     
	1,027,000.00
	455,310.00
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project worked with a wide range of partners through bilateral agreements and various coordination networks. The latter have proven to be effective in achieving the results and maximizing the benefit of the project. In particular, the project was part of the network of Parliament, Government and Judiciary experts and donors working on judicial reform, which included UN agencies, EU, OSCE, Soros, GIZ and other international agencies. UNDP also led the process of coordination of judicial reform process vis-a-vis President’s Office and the Parliament Committees.  As for the donor coordination, UNDP also served as a co-chair of the Donor Coordination Council on Rule of Law and Human Rights issues. This allowed UNDP to coordinate well the project with other donor initiatives. 

The project was also instrumental in building relations with a Kazakhstan, Russia, Ukraine, Moldova on issues related to judicial reform, Bar Association, Pro Bono and others. It also linked Kyrgyzstan with regional and global networks on Pro Bono.

To strengthen the ownership of national partners in delivering project results, UNDP also employed a modality of Harmonized Approach to Cash Transfer (HACT). In particular, UNDP concluded HACT agreements with IDLO, Ministry of Justice and Bar Association. This modality ensures sustainable capacity building of the institutions. Several trainings were held to enable these institutions better deliver project results.

UNDP worked closely with the PBF Secretariat and Joint Steering Committee, which were supportive in advancing activities on increasing the representation of women and ethnic minorities in public service. 
The project is on track and doesn't envisage significant changes in its implementation.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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