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ANNUAL PROJECT progress report 
COUNTRY: 
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Media for Peace 
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  00095139
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP 



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   
Secretariat of the National Council on Sustainable Development (Office of the President); “Yntymak” (“Unity”) Radio and TV; TV and Radio Channel “ElTR” (public broadcaster); and the Public Service Broadcasting Corporation (OTRK).



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD 309,268
	
	
	Overall Duration (months)  14
	

	
	
	
	Start Date
 (dd.mm.yyyy) 30.04.2015
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	30.06.2016

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 30.06.2016
	

	TOTAL:
	USD 309,268
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: 


Title:      
Participating Organization (Lead):      
Email address:      


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Policies, pilot initiatives and approaches are developed and implemented that enable the further development of a common civic identity, multilingual education and respect for diversity and minority rights.

	Priority Plan Outcome indicator(s) to which project is contributing. Public perception of media as a vehicle for diversity (*Disaggregated by gender, age, geographic area, and those accessing targeted media versus those who don’t)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

 % increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their appreciation for diversity and a common civic identity (the audience sample is comprised of focus group discussion participants)
Indicator 2:
% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their understanding of how they can practically promote peace building (the audience sample is comprised of focus group discussion participants)
Indicator 3:
     

	Baseline: To be identified in the inception phase 
Target: 20% increase compared to baseline by September 2016
Progress:On track 
Baseline: To be identified in the inception phase 
Target: 25% increase compared to baseline by September 2016
Progress:On track 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
TV Program "Strategy 2017" led by Secretariat for Sustainable Development under Office of President on key national TV OTRK in prime has been fully rebranded through new design, virtual studio and regional reportages. Executive team of the Program together with Secretariat and UNDP developed detailed action plan until end of the year by integrating critical peace-building issues such as religious policy, LSGs and interethnic relations, youth challenges and cross border tensions. Expert consultative support is provided for each TV Program to improve its content and virtual presentation.  

Curriculum of the media labs for both ElTR and Yntymak TV developed, open competition announced and 23 participants selected out of 43 applicants for ElTR (including 12 female) and 32 participants out of 60 for Yntymak TV and Radio Company (including 21 female).  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The number of audience who follow TV Program “Strategy 2017” which was posted in three Internet resources (Facebook, OTRK website and youtube) is around 1000 views per month. Executive team of the Program actively engages relevant state bodies in production of quality content (eg. State Commission for Religious Affairs, State Agency for LSG and Interethnic Relations etc). 4 field reportages on actual peace-building issues contributed to increase the number of audience. 

Active participation of youth in rigorous competition for media labs: 43 applicants to ElTR and 60 applicants to Yntymak TV demonstrate strong interest among youth to be part of the team who can promote peace-building.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Although there are some companies which supply media equipment to KR due to low demand in equipment for virtual studio it was fully delivered from abroad which was time consuming matter. Moreover there are practically no experts in the country who can use such equipment with all applications and technical possibilities. UNDP attracted technical consultant to support executive/technical team with its application and training.     
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Monitoring reports, field visit reports, detailed action plan for executive team of the TV Program which was discussed and approved by Secretariat and UNDP, acts of transfer of equipment to OTRK, 4 field reportages, page of the TV Program on facebook and youtube, TV announcements, TV Programs.

Announcement about the competition, 103 applications to media lab, criteria for selection of the participants, minutes of selection.  


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Although Government has developed transition program and action plan to sustainable development (based on National Sustainable Development Strategy) supported with budget very limited funds are allocated for publicity and awareness rising through mass media especially for peace-building issues. Both OTRK, ElTR and Yntymak TV are funded from state budget but it is so limited that they cannot afford neither innovative equipment nor new format TV Programs like edutainment or training of new journalists. For example Yntymak TV (as the only regonal channel which broadcasts in both official and minority languages) although being registered as state TV and radio company almost 80 % is subsidized by local and international donors. Therefore this project fills critical funding gap. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	UNDP hired producer to the TV program “Strategy 2017” has prepared detailed action plan as per clusters of National Sustainable Development Strategy, prepared announcements, posted programs online thus attracting more and more viewers.  Executive team along with producer started to work closely with relevant Government bodies, experts and undertook field visits to improve content of the programs.  

After curriculum of the media labs has been finalized the executive team of Yntymak TV/Radio Company started to consult with various media training organizations and reached an agreement with Internews to send media lab trainees to their trainings with involvement of international trainers.   


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Upon request of OTRK UNDP procured virtual studio equipment which was never used before except some minor knowledge and understanding what it is about. Moreover there are few specialists in the country who have practical knowledge but even their skills are limited. However the transition of the country to digital broadcasting modality encouraged OTRK team to take this risk and try this innovation which has a lot of advantages like real-time combination of people or other real objects and computer generated   environments. Moreover it has rich technical solutions which can help to improve quality of the content and presentation.  External technical expert hired at the initial stage of the project trained OTRK technical and creative staff on its application, tools and possibilities.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	To ensure gender balance Secretariat and UNDP requested OTRK to provide 2 anchorpersons where one should be female. To the extent possible gender issues are mainstreamed into TV programs. 

Gender balance is ensured while selecting participants of the media labs. Thus out of 23 participants selected for ElTR lab 12 are female whereas Yntymak TV lab will host 21 female participants out of 32 applicants.   


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy
	Indicator 1.1

 % increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their appreciation for diversity and a common civic identity (the audience sample is comprised of focus group 
	To be idenified in the inception phase 
	20% increase compared to baseline by September 2016
	0% 
	     
	     

	
	Indicator 1.2

% increase in audience sample, that has been exposed to media outputs produced by the project, believing that media outputs have increased their understanding of how they can practically promote peace building (the audience sample is comprised of foc
	To be idenified in the inception phase 
	25% increase compared to baseline by September 2016
	0%
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

1.1) Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as part of the National Sustainable Development Strategy

	Indicator  1.1.1

% increase in audience sample, that has been exposed to TV talk show on sustainable development  broadcast on OTRK, believing that watching the talk show has increased their understanding of how they can practically promote peace building (th
	To be idenified in the inception phase To be idenified in the inception phase 
	15% increase compared to baseline by September 2016 
	0% 
	     
	     

	
	Indicator 1.1.2

% increase in audience of TV talk show on sustainable development  broadcast on OTRK (buying commercial data for 2014 and 2015)
	To be idenified in the inception phase 
	10% increase compared to baseline by September 2016
	on track 
	     
	     

	Output 1.2

1.2) Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and promote national unity and a common civic identity 
	Indicator  1.2.1

 % increase in audience sample of media consumers in targeted areas where media programmes (produced by the project) are broadcast who acknowledge access to media outputs in their language (disaggregated for gender, age, ethnic or linguistic 
	To be idenified in the inception phase 
	10% increase comapred to baseline by September 2016
	on track 
	     
	     

	
	Indicator 1.2.2

Number of media programmes (features, debates, episodes, documentaries, etc.) broadcast as result of the project (disaggregated by language and kind of media outputs, e.g. radio, TV, etc.) that promote respect for diversity and a common civic identit
	To be idenified in the inception phase 
	at least 40 by September 2016
	on track 
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	From the onset it seemed that there is no concrete owner of the “Strategy 2017” program because OTRK perceives it as Government’s and the latter as delegated to OTRK. As a result it was prepared and broadcasted as another declarative Government project fully controlled and censored by the latter. Thus UNDP hired external producer has performed functions of both coordinator and mediator between 2 bodies to break fears and assumed risks. Also he has identified key challenges based on which developed roadmap how to improve existing situation. Among the key factors there is insufficient preparedness of creative and technical teams to implement the project, slow decision making in OTRK, inactive audience of OTRK in social media, lack of means to track visitors/viewers under condition of no live program, 2 months search for Kyrgyz speaking anchorman, no separate studio due to prolonged improvement works. 

	Lesson 2 (1000 character limit)
	Open competition and multi-stakeholder selection board helped to attract multiethnic group of young journalists to media labs which will be hosted by Yntymak TV and Radio Company based in Osh. 

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Project Outcome 1. Citizens across Kyrgyzstan have increased access to entertaining media outputs in different languages that promote respect for diversity and a common civic identity in accordance with the National Sustainable Development Strategy 
 

	Output 1.1
	Audiences of the debate programme have an increased awareness on how peacebuilding can be practically promoted as part of the National Sustainable Development Strategy
	UNDP
	94,050
	83,131
	     

	Output 1.2
	Young journalists, producers and editors are able to produce media outputs (radio, online, TV) that are entertaining and promote national unity and a common civic identity
	UNDP 
	152,000
	2,569
	     

	Output 1.3
	Admin costs 
	UNDP
	13,348
	3,338
	     

	Outcome 2:      

	Output 2.1
	GMS
	UNDP
	19,228
	0
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	278,626
	89,038
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has been following the arrangement initially planned in the project proposal. There is a body that oversees overall processes and may perform quality assurance and monitoring functions through its Oversight Group. UNDP is responsible for day-to-day management of the project. UNDP coordinates with Secretariat and selected TV and Radio Companies  project activities through regular meetings and traditional communication means. UNDP field officers are in a regular contact with Yntymak TV. Secretariat for Sustainable Development under Office of President plays an important role of the national partner, participating in delivering key inputs and monitoring the progress.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








1

