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  00089350
	
	


	Recipient UN Organizations
	
	Implementing Partners
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	Programme Duration
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	Government Contribution
(if applicable)
n\a
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	31.12.2015
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	Name: Anara Ismailova


Title: Project manager
Participating Organization (Lead): UNFPA
Email address: aismailova@unfpa.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
PPP Outcome 2: Local self-government bodies, in partnership with related state institutions, and civil society, have the capacity to bridge divisions and reduce local tensions  


	Priority Plan Outcome indicator(s) to which project is contributing. 
PP Indicator 6: Number of violent disputes decreases within targeted LSGs

PP Indicator 7: Citizens’ trust in targeted LSGs increased

*Disaggregated by geographic location, ethnic minority and gender



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of people (members of communities selected in the project) who believe that religious and community leaders (RL and CL) are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
Indicator 2:
% of people (members of communities selected in the project) who believe that LSGs are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
Indicator 3:
n\a

	Baseline: n\a
Target: at least 20% increase in number 
Progress:n\a



Baseline: n\a
Target: at least 20% increase in number 
Progress:n\a



Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.  The Working Group (WG, 11 experts) established and developed a Community Action Toolkit (Comtoolkit) for religious and community leaders (RL and CL) and LSGs, to equip them with practical instruments to work on PB and respond effectively to local conflicts. 
2. Meetings held at province, district/sity and village level with local state and religious authorities, LSGs and communities, in 5 province capitals, and 22 target communities (in total 900 people), where UNFPA presented the project, SCRA, SALSG and SAMK made presentations on respective state policies, calling for RL, CL and LSGs to actively engage and cooperate on inter-ethnic peace building
3. Training module developed, based on the contents of the Comtoolkit, three 4-days trainings conducted for RL, CL and LSGs from 9 target communities of Osh and Jalalabad provinces (90 people). 

4. A Handbook to raise awareness on state policy on religious affairs, peace and stability published (4000 units) for LSGs, and others.   



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Strategic partnership established with SAMK, SCRA, SASG and two local NGOs: PF “Mutakalim” (religious women’s association) and PF "FTI" (national leading NGO in conflict analysis and prevention).The Project Steering Committee formed from representatives of SAMK, SCRA and SASG and  experts' community. Through a series of field visits organized and conducted together with SCRA, SASG and SAMK, relations with 22 target communities built: the joint group of project staff and abovementioned national institutions' representatives met people on the ground, listened to their opinions and issues of concern in regard to peace and stability in their communities. All participants showed active position and expressed that they found information shared by the project counterparts very useful and timely, as there was lack of information on the ground about new state policies and concrete steps the state undertook centrally: on enhancing interethnic relations, strengthening state language status while ensuring opportunities for language diversity, collaboration with RL and religious institutions on ensuring peace and stability. Almost all RL, CL, local authorities and LSGs welcomed the new wave of the state policy in regard to joint work of these parties with the overall aim to keep peace, stability and development both at national and local levels. Moreover, majority of them expressed gladness to see mutual efforts of state and religious institutions and leaders to work together, they openly shared their opinions on issues of their concern and discussed ways for appropriate solutions. They expressed particular appreciation to seeing that state and religious counterparts of national and local levels met together at these meetings, which often largely lacks due to state budget limitations and sometimes poor performance or just observation of formalities, but which has great effectiveness in solving many issues, while done properly.  
The three trainings conducted in Osh and Jalalabad provinces, engaged mixed participants: RL, CL and LSGs. At the beginning there had been some anxiety felt by these different groups, but over the course of the trainings, due to the the uniting nature of the topic: peace, they found good insights on how to work together and promote tolerance in their community and peaceful resolution of arising issues and conflicts. However, some sensitive issues are still to find their way to be solved by these communities: how to deeply promote inter-ethnic tolerance, how to deal with issues of cultural unacceptance of uncommon clothes (Arab or Pakistani style, khidjabs), in particular wearing khidjabs in schools; proselitism and connected issue of burials; dagvats (long-days religious gatherings out of home) which in some cases damages economic status of families left behind, etc.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N\a
Outcome Statement 2:  Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of state institutions that approved GBV SOPs as part of their responsive policies
Indicator 2:
n\a
Indicator 3:
n\a

	Baseline: 0
Target: 5
Progress:in process
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

1. GBV sector-based normative documents analysis conducted; GBV SOP elaborated and presented to the Ministry of Emergency (MoES) and other key ministries. The new inter-ministerial WG of 10 people formed to integrate GBV SOP into their existing sector-based by-laws. The two 3-days workshops aimed at review  of the existing by-laws, integration of GBV SOPs within their institutions and  gender sensitization conducted for WG and ministerial officials, including gender focals and legal advisers (in total 50 people)

3. TOT on clinical protocol on rape management conducted for 25 participants (mostly health workers, but also crisis centers' psychologists and forensic medical assessor) by international consultant, with engagement of MoH official and local gender expert. 7 national trainers selected and involved in conduct of 2 national trainings for 48 people (primarily health workers): 1 in Bishkek - for participants from 4 northern provinces, and 1 in Osh - for 3 southern provinces. 


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

SOP: Despite the fact that there is recognition of the importance of the GBV SOPs as an effective instrument of gender and human rights responsive policies and political will at higher decision making level, the majority of stakeholders still have lack of understanding and constructive attitude towards institutionalization of GBV SOPs as an instrument to effectively prevent and respond to GBV in emergencies.  This reluctance to institutional changes slowed the process and required more strategic approach in advocating  GBV policies and response at national level. Thanks to the efforts of the project: engagement of strong national gender experts and interested activists who formed a good advocacy force to push institutionalization of SOP; involvement of responsible officials in national gender machinery (currently based within the Ministry of Social Development); regular contacts and video conferences conducted with key decision making people of MoES (based in the main apparatus, located in Osh); conduct of sensitization workshops for newly formed WG members, other key officials and gender focal points of MoES, the attitudes of the latter shifted for positive, which is crucial for the whole process of strengthening governmental capacities. 
Clinical rape management protocol: 70 people (mostly health workers of primary level) from Bishkek and all provinces of Kyrgyzstan, obtained knowledge on how to properly manage rape cases and knowledge on gender aspects of violence. As all participants expressed, the trainings were highly useful. In particular the trainees stressed out importance of the sessions on gender inequality and GBV, which was new for the majority of them, and for some of them had an eye-opening effect. All participants received the textbook, published by UNFPA earlier within SRH program, and a substantive pack of training materials on GBV and clinical aspects of rape management.  
7 national trainers were selected and prepared for conducting 2 national trainings: two representatives of the Ministry of Health apparatus, two lectureres from the Institutite of re-training and professional upgrade for health workers (1 - based in Bishkek and another one - based in Osh), 1 person from Crisis Center for women (NGO), and 2 health workers. These people will be considered as a pool of national trainers for further broader national dissemination of knowledge on implementation of Clinical rape management protocol. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The key challenge for progress in institutionalization of SOP in the reporting period was that to addition to the abovementioned need in sensitization of key officials and specialists of MoES, the latter with the main apparatus and key decision making persons and specialists, is geographically located in Osh. This condition significantly limited opportunities for more close contacts with MoES in order to speed up sensitization and implementation of further concrete actions on institutionalization of GBV SOP. To tackle this challenge, the project advocated for designation of a responsible official of MoES, based in Bishkek, to work closely both on technical issues and overall coordination and effective collaboration with MoES and other profile ministries and agencies. In July, such person was officially designated by MoES, which assisted in acceleration of the process of GBV SOP institutionalization at ministerial level.    
Outcome Statement 3:  Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of BCC initiatives
Indicator 2:
n\a
Indicator 3:
n\a

	Baseline: 0
Target: 44
Progress:0
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

1. Joint meetings with RL, CL and LSGs  held in 22 target communities   
2. Tender for TV services conducted, but due to too high price of a single application received, was re-shaped and re-conducted. As a result, plans agreed with the selected company on producing 12 TV programs on PB (tolerance in interethnic relations, language, zero tolerance to violence, etc.)
3. Tender for radio services conducted, but due to poor quality of a single application received, was not successful. The approach was re-considered, field trips and series of consultation meetings with radio-companies conducted in Bishkek, Osh, Jalabad, Batken, Naryn and Issyk-Kul and based on this assessment, plan developed and agreed with key radio-companies, to work at both national and local level (5 in Bishkek covering national level, 3 covering south, 4  in Batken, Talas, Karakol and Naryn with local coverage).    

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

In all the meetings with RL, CL and LSGs held in 22 target communities, participants demonstrated their openness and readiness for active engagement and contributing to peace, promotion of responsible norms and behaviours on the ground. They also positively perceived the project national counterparts' appeal to join their efforts in sustaining culture of tolerance and non-violent norms and behaviours. The participants almost in all target communities expressed their hopes that such discussions, which effectively contribute to solvation of many issues of concern and coordination of efforts, will be conducted in their communities on regular basis. However, there'd been also many cases of quite strong opposition between pro-religious and pro-secular community members (both in the south and in the north) in regard to number of sensitive issues (clothes, burials, dagvats, etc.).  In some communities participants shared alarming worries about activation of propaganda of various probably radical religious movements who bring instability and conflicts not only to the communities, but break some families into opposing parties in case some family members transfer to a different religion or stream. In many communities water and land issues are the most burning ones. Other issues of concern are: massive migration of economically active members; unemployment and connected social problems of children and women left behind, elderly in need, etc. Other important issues raised to work on: the urgent need in work with youth on employment but also on social, cultural and spiritual direction and guidance as unemployed youth is prone to risky behaviours and vulnerability to violent conflicts; increasing number of early marriages, unregistered and polygamy marriages, together with increasing number of divorces in such families and subsequent substantive neglect of women's and children's rights.
These issues, demonstrated their importance on the ground, were carefully considered by the project in its process of identifying topics and designing tentative plan for 12 TV and 48 radio programs. In the planning and reviewing meeting held by the project to review and plan activities for 2015, with participation of the Project Steering Committee, national counterparts, RUNOs, INGOs and other stakeholders, the topics selection for TV and radio programs were also consulted with participants, to get their view on the most relevant issues to address, with the final aim to sustain effective norms and behaviours over time. 
The project briefs were also shared with participants of all project meetings with appealing to engage them in the process of sustaining non-violent norms and behaviours in their communities. 

In 6 communities, where trainings were conducted for RL, CL and LSGs, future RL's and LSGs' community initiatives on promoting effective, non-violent norms and behaviours, had been discussed and drafted, for implementation, with the project support, in 2015.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N\a
Outcome Statement 4:  n\a
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The outcomes of meeting with state and non-state  partners; state and non-state partners' joint trip reports to 22 target communities in 5 oblasts; project staff trip reports to 22 target communities; summary of the analysis of the consultations with RL, CL and LSGs in 22 communities, 5 oblast and 3 district level stakeholders conducted by SCRA  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project did fill critical funding gaps in peacebuilding in country, as there is a substantial state budget gap for such activities as preparation and publication of manuals and handbooks, travel expenses for field trips for responsible staff of state agencies, and, most importantly, for conduct of necessary trainings, work meetings and discussions, and peacebuilding activities as such 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project did achieve catalytic effect on creating immediate conditions to accelerate peace relevant processes through thorough planning and implemention of all the activities together with key stakeholders: state actors, religious governing institutions, IP NGOs and communities. Participation of all them was key to enable open and constructive dialogues, on which further joint actions will be built.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project supported activities assisting to create the platforms for constructive discussions and cooperation between national and local governments, religious institutions and leaders and communities (both at national and local levels), which is still innovative and risky in the local context, but has a great potential for greater impact. Thus, the process of the development of ComToolkit was at the beginning rather challenging in its intention to bring together experts from different fields such as Islam and role of RL, state policies, peace, civil society, HR, GBV, reproductive health to work together, but over a process of the discussion and development of the contents, the consensus was found.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender considerations were mainstreamed in all project activities, including activities which engage religious institutions and leaders. A strong appeal to all stakeholders is contained in all key messages on promoting zero tolerance to all kind of violence, with giving a special focus to GBV. Awareness raising and sensitization on GBV at all levels was key to all the project activities. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	N\a


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The process of the development of ComToolkit need have been planned for a longer period, as it was first experience to bring together experts from very different fields such as Islam and role of RL, state policies, peace, civil society, HR, GBV, reproductive health. Sensitivity of some issues were challenging for finding concensus on: Islam and gender equality, Islam and reproductive rights, etc. Thus, the publication of the toolkit had to be carried over for 2015.  

	Lesson 2 (1000 character limit)
	There was another evidence of a strong discrepancy between the political will on promotion of gender equality at higher decision making level (good legislative basis and recognition of the importance and urgency of the issues), and the political will at the level of execution: there was a significant reluctance of MoE in taking leading role and responsibilities in SOP institutionalization, which had required a lot more intensive resistance management efforts.  

	Lesson 3 (1000 character limit) 
	Standard procurement processes are quite stodgy and long for relatively short-term PB activities with relatively large procurement needs (in our case, procuring TV services), which might significantly geopardize achievement of expected impact in the given time-frame. Higher ceilings for procurement procedures for 1-3 years PB projects would have greatly contributed to their effectivess and gain of a greater impact in the same period, due to their flexibility.  

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 

	Output 1.1
	Religious leaders and community leaders (from selected areas) are assisted to use their positions as agents of change and work within their communities to shape social values, promote responsible behaviors, respect for diversity and civic responsibility.
	UNFPA
	$322,000.00
	$68,486.00
	n\a

	Output 1.2
	n\a
	     
	     
	     
	     

	Output 1.3
	n\a
	     
	     
	     
	     

	Outcome 2: Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies

	Output 2.1
	The Government and LSG assisted to elaborate a safe referral system of insititutional protection of survivors of violence through capacity development of service providers and strengthen interagency, intersectoral coordination mechanisms
	UNFPA
	$156,490.00
	$82,542.00
	n\a

	Output 2.2
	n\a
	     
	     
	     
	     

	Output 2.3
	n\a
	     
	     
	     
	     

	Outcome 3: Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time       

	Output 3.1
	Religious leaders, community actors and LSG representatives from selected areas are assisted to promote positive behavior by engaging in Behavioral Change Communication (BCC) interventions.  
	UNFPA
	$343,650.00
	$90,010.00
	n\a

	Output 3.2
	n\a
	     
	     
	     
	     

	Output 3.3
	n\a
	     
	     
	     
	     

	Outcome 4: n\a

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	UNFPA
	$822,140
	$241,038
	A number of activities already started in 2014 but with no or little disbursments at this inception phaze: a lot of negotiations and thorough planning meetings, selection\tender processes, preparations of workplans and budgets with IPs, so the large proportion of disbursments will be done in 2015 due to practical implementation of the agreements\plans.


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project invested well into effective partnerships with all project counterparts (state and non-state) through intensive planning meetings, formation of the Project Steering Committee and involvement of them in the conduct of field trips to 22 target communities to assess situation and grip insights on the ground, to establish close ties with benefiaries: RL, CL and LSGs, and to get ideas on building synergies through integrating project activities into regular activities of national and local institutions for gaing greater impact in PB. It included their active involvement in planning and organizing these activities at local level: they managed to mobilize RL, CL and LSGs to take part in the meetings, which served as a starting point for future joint planning and organizational processes on the ground, as well as effective connection of national and local level counterparts (SCRA, SALSG and SAMK). Ensuring ownership of key stakeholders was key for effectiveness of project's impementation.

Carefull selection process for Implementing Partner NGOs (IP) was conducted, through development of comprehensive Invitation for Proposals, widely publicly announced to attract the best local resources, thorough evaluation process done by specially formed panel with involvement of UN Women's staff, and series of planning meetings with the two selected IPs to ensure effective coordination and smooth joint implementation. The project also did thorough assessment of capacity gaps of IPs, and delivered a training on program and finance performance and reporting.    

The project was responsive to the specific capacity building needs of SCRA and SALSG to fulfill funding gap needed for producing and publication of additional awareness raising materials for LSGs, local officials and communities on relevant state policies (handbooks). Thus, based on this official request, the project revised activities and budget, and included in the workplan support for these capacity building needs. 



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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