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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF//KGZ/A-4: Multisectorial Co

	Recipient Organization(s)
:  
	UNFPA

	Implementing Partners (Government, UN agencies, NGOs etc):
	Department on Ethnic, Religious Policy and Interaction with Civil Society (Office of the President of the Kyrgyz Republic), State Agency for local self-government and ethnic relations (SALSG), The State Commission on Religious Affairs (SCRA), Ministry of Emergency Situations, Spiritual Administration of Muslims in Kyrgyzstan (SAMK), PA "Mutakalim", PF "Foundation for Tolerance International", PF “Center for Research of Democratic Processes” 

	Location:
	Kyrgyzstan: Batken, Jalalabat, Osh, Talas and Issuk Kul oblasts

	Total Approved Budget :

	822140

	Preliminary data on funds committed : 
 
	$765,021.00
	% of funds committed  / total approved budget:
	87%

	Expenditure
:
	$650,301.00
	% of expenditure / total budget: (Delivery rate)
	79%

	Project Approval Date:

	15-01-2014
	Possible delay in operational closure date (Number of months)
	2 months

	Project Start Date:


	15-02-2014
	
	

	Expected Operational Project  Closure Date:
	31-Dec-15
	
	

	Project Outcomes:
	Expected Outcome 1: Religious and community leaders (further RL&CL) as agents of peace are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 

Expected Outcome 2: the Government and LSG bodies will possess stronger capacities in responding, formulating and implementing gender and human rights responsive policies. 
Expected Outcome 3: Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 1: Political dialogue for Peace Agreements
Priority Area 2: National reconciliation; Democratic governance; 
Priority Area 4: Public service delivery



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	O1: RL and CL started dialogue with officials (in 23 communities) to discuss issues of concern, and got equipped by methodological materials for PB. SALSG was closely involved, subsequently prevention of GBV is included in the list of Friday sermons for the imams nationally. 
Community Action Toolkit on PB and 4days training module developed; 13 trainings conducted for 480 people (46%f/54%m;54%Kyr/44%Uz/3%)  
O2: Government and line ministries are more willing and ready to work on institutionalization of SOPs. SCRA&SALSG equipped with methodological materials on PB and religious affairs. SOP on GBV developed by inter-agency WG and presented to the Government; Interministerial WG (16 p.) formed and drafted five sectoral GBV instructions.  
O3: RL, CL conducted in total 46 BCC initiatives; TV production company hired, 1 BCC program shot, tender for TV broadcast company in process, 56 BCC radioprograms broadcased. 



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	According to beneficiaries, in the majority of target communities, the project had a positive impact on PB through organizing and animating interactions between RL, CL and LSGs, who in many communities are polarized, and through bringing together those of different ethnic background; through providing a platform to share different opinions and opportunities for them to jointly identify gaps or issues of concern and together conduct PB initiatives in their communities, which in many cases change their opinions towards "others" or restored sense of "safe" interactions between different groups (ethinc, religious, social). Also, at national level, feedback of listeneres of radioprograms showed that the project has raised very important issues needed for ensuring peace in the society, and provided information on possible ways of resolution or diminishing criticality of these issues (GBV and other forms of violence, vaccination, interethnic relations, multi-linguality, migration, etc.)

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	RL helped to reach out closed religious communities (esp. Uzbek) and engage them in the dialogue and PB, contributing to prevention of  radicalization. Through project activities (Comtoolkit development and distribution; trainings in 23 communities; field visits to target communities with presentations by SALSG and SCRA and distribution of information materials; publication and distribution of Handbook on religious policy for SCRA) the project assisted responsible state structures at province and district levels in awareness raising activities for local authorities and LSGs on two state policies on improvement of inter-ethnic relations and on religious affairs and related action plan; increasing public tolerance and respect to diversity, and addressing religious radicalism growth in country. These activities helped state structures to fill resource gaps to reach regions and communities they have in their efforts to implement new policies.                                           

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	n\a

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	O1: distribution of Community Action Toolkit for RL, CL and LSGs (about 5000);  integration of Education for Peace (EfP) program in curiculum of madrasahs and adoption of it by DUMK as recommended course for others; conduct of 5 province and 1 national festivals for religious and secular youth
O2: advocacy efforts for SOP on GBV and 5 ministerial GBV instruction adoption by the Government and minnistries respectively; monitoring of Clinical rape management protocol implementation of health entities.

O3: conduct next round of BCC interventions by RL and CL, and LSG in 23 target communities on inter-ethnic community dialogue and zero tolerance of all forms of violence; shoot 11 TV programs and broadcast 12 TV programs.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	  

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	In a process of active involvement of RL in promotion of tolerance, respect to others and other human values in the communities, along with obvious success of the approach, the need to strengthen the role and voice of state stakeholders in this process emerged, as risk was identified by the OG, that RL might have strong impact on that universal human values might be replaced by religious (Islamic) values only, which might help a rise of a different type of intolerance, e.g. inter- and intra-religious ones, claiming that only religious (in a project case Islamic) values are universal, and therefore might be perceived as superior to any other confessional or secular\neutral concepts of tolerance, peace, etc. This issue was discussed with state stakeholder and approach agreed, in which state stakeholders should take responsibility to be more vocal in the project activities implemented with active involvement of RL.       

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	$650,301.00, 79% of allocated project budget. 

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	Over the course of the project, new needs emerged to assist state partners in development and publication of methodological materials on interethnic relations and religious affairs emerged. To address these needs, in 2014, the project included new activity to support publicaton of two handbooks with relevant thematic. However, this year the new urging need has become visible to address gaps in capacity of local authorities and LSGs to adequately provide\interpret and implement state policies on interethnic relations and, in particular, state concept on religious affairs, in order to timely provide balanced but define political statements and make decisions towards  sensitive and often conflictogenous factors, connected with religious aspects, such as hijabs in schools, dagvats, radicalization, intolerance (inter-religious, religious-secular, etc.), yet to hold balanced and democratic approach in addressing these issues in practice, to sustain trust and peace. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 
	Indicator 1.1

% of people (members of communities selected in the project) who believe that religious and community leaders are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
	baseline study is expected from Secretariat
	at least 20% increase in number over baseline by end of project. 
	n\a (endline will be measured at the end of the year\project)
	n\a
	n\a

	
	Indicator 1.2

% of people (members of communities selected in the project) who believe that LSGs are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
	baseline study is expected from Secretariat
	at least 20% increase in number over baseline by end of project. 
	n\a (endline will be measured at the end of the year\project)
	n\a
	n\a

	Output 1.1
Religious leaders and community leaders are assisted to use their positions as agents of change and work within their communities to shape social values, promote responsible behaviors, respect for human rights, diversity and civic values

	Indicator  1.1.1
Community Action toolkit is developed                                                                             
	0
	1
	1
	n\a
	n\a

	
	Indicator 1.1.2
# of peace education trainings                                                                       # of outreach initiatives (cultural events)
	0                                0
	13 (adjusted during project lifecycle)                               2  
	11

0

	n\a
	n\a

	Output 1.2
n\a
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
n\a
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies

	Indicator 2.1

# of state institutions that approved GBV SOPs as part of their responsive policies                                                                                         
	0
	 at least 5
	0, in proccess (SOP drafted, presented to decision makers, but not yet approved)
	n\a
	n\a

	
	Indicator 2.2

  n\a  
	     
	                                         
	     
	     
	     

	Output 2.1
The Government and LSG assisted to elaborate a safe referral system of insititutional protection of survivors of violence through capacity development of service providers and strengthen interagency, intersectoral coordination mechanisms

	Indicator  2.1.1
Sectorial based instructions on GBV response are introduced at the national level  
	0
	at least 5 sectorial based instructions will be introduced
	0, 5 drafts in proccess for MoEs, MIA and MH
	n\a
	n\a

	
	Indicator  2.1.2
# of state institutions are trained            
	0
	at least 120 representatives of state institutions will be trained 
	not started yet
	n\a
	n\a

	Output 2.2
n\a
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

n\a
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time       
	Indicator 3.1

# of violent activities decreased in areas exposed to BCC initiatives.
	baseline study is expected from Secretariat
	10% decrease.
	n\a (endline will be measured at the end of the year\project)
	n\a
	n\a

	
	Indicator 3.2

# of BCC activities
	0
	92
	23 BCC are conducted by RL

23 BCC are conducted by LSG

	n\a
	n\a

	Output 3.1
Religious leaders, community actors and LSG representatives from selected areas are assisted to promote positive behavior by engaging in Behavioral Change Communication (BCC) interventions.  
	Indicator 3.1.1

TV programs broadcasted                           
	0
	at least 12 programs broadcasted
	0, TV production company contracted, concept agreed, 1 program shot; tender for airing in process
	n\a
	n\a

	
	Indicator 3.1.2

Radio programs broadcasted                           
	0
	at least 48 programs broadcasted
	74 programs broadcasted in total by 4 radio companies (29 in Kyr, 11 in Uz and 16 in Rus)



	n\a
	n\a

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

n\a
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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