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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF//KGZ/A-4: Multisectorial Co

	Recipient Organization(s)
:  
	UNFPA

	Implementing Partners (Government, UN agencies, NGOs etc):
	n\a

	Location:
	Kyrgyzstan: Batken, Jalalabat, Osh, Talas and Issuk Kul oblasts

	Total Approved Budget :

	822140

	Preliminary data on funds committed : 
 
	10301
	% of funds committed  / total approved budget:
	1.25

	Expenditure
:
	20085
	% of expenditure / total budget: (Delivery rate)
	2.44

	Project Approval Date:

	     
	Possible delay in operational closure date (Number of months)
	3 months

	Project Start Date:


	15-02-2014
	
	

	Expected Operational Project  Closure Date:
	31-Dec-15
	
	

	Project Outcomes:
	Expected Outcome 1: Religious and community leaders as agents of peace are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 

Expected Outcome 2: the Government and LSG bodies will possess stronger capacities in responding, formulating and implementing gender and human rights responsive policies. 
Expected Outcome 3: Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 1: Political dialogue for Peace Agreements
Priority Area 2: National reconciliation; Democratic governance; 
Priority Area 4: Public service delivery



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	O1: Strategic partnership established with Spiritual Administration of Moslems of Kyrgyzstan (SAMK), State Commission on Religious Affairs (SCRA), State Agency on Self-Governance and Interethnic Relationships (SASG); and “Mutakalim”, the religious women’s public association.The Project Steering Committee has been formed, from representatives of SAMK, SCRA and SASG and  experts' community on religion and gender (5 members). The Working Group (WG) established and started development of Community Action Toolkit for religious and community leaders and local self-governance, to equip them with practical instruments to work on peace building and response to local conflicts (11 experts).  
O2: WG of 2 gender experts developed Standard Operation Procedures (SOP) on GBV, which will soon be presented to the Ministry of Emergency and other line ministries and agencies to work further on its institutionalization.
O3: RFP process launched for procurement of TV company




	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	As the project is in its inception phaze, there is no impact yet.   

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project established close partnership with both SCRA and SASG which were consulted to finalize selection of 22 target communities, to define the details of project implementation and monitoring activities planning, including close exploration of the context on the ground. Moreover, the project planning is well informed on newly adopted multilateral action plan between SCRA, SASG, Ministry of Interiors and National Security Service under the general state political intention to strengthen stability in Kyrgyzstan by developing a new Concept of state policy on religious affairs, which will address issues of public awareness raising on religious affairs, increasing public tolerance and respect to diversity, and addressing religious radicalism growth in country.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	n\a

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	O1: Development of the Community Action Toolkit for religious and community leaders and LSGs, publication and 15 roll-out trainings for project beneficiaries in 22 target communities (500 people); advocacy workshop on Education for Peace (EfP) program in madrasahs for  representatives from DUMK, madrasahs, Islam University, madrasah teachers, etc. (30 people); WG establishment to for EfP program for madrasah development (8 experts)
O2: National Round Table to present SOP on GBV and roll out trainings for the health care providers, law enforcement bodies, LSGs, social workers, education and justice system (120 people). TOT for health care providers and GBV experts on clinical rape management protocol (25 people) and 2 consequent trainings for 50 health care providers (1 in Bishkek, 1 in Osh).
O3: 22 C4D interventions by religious leaders and 22 C4D interventions by LSGs on inter-ethnic community dialogue and zero tolerance of all forms of violence.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	As the project factually started in March 2014, there is a need to prolong duration of the project implementation period for 3 months, so that the project ends by April 1, 2016.  

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	n\a

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	$20,085.00, 2.44% of allocated project budget. 

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	n\a


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Religious and community leaders are effectively engaged in promoting human development, respect for other cultures, by urging their audience to make positive choices and avoid violent activity. 
	Indicator 1.1

% of people (members of communities selected in the project) who believe that religious and community leaders are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
	To be identified by end of August 2014
	at least 20% increase in number over baseline by end of project. 
	not started
	n\a
	n\a

	
	Indicator 1.2

% of people (members of communities selected in the project) who believe that LSGs are working to promote responsible behaviours, respect for human rights, diversity and civic responsibility
	To be identified by end of August 2014
	at least 20% increase in number over baseline by end of project. 
	not started
	n\a
	n\a

	Output 1.1
 Religious leaders and community leaders are assisted to use their positions as agents of change and work within their communities to shape social values, promote responsible behaviors, respect for human rights, diversity and civic r diversity and ci

	Indicator  1.1.1
Community Action toolkit is developed                                                                             
	0
	1
	in process
	n\a
	n\a

	
	Indicator 1.1.2
# of peace education trainings                                                                       # of outreach initiatives (cultural events)
	0                                0
	15                               2  
	not started
	n\a
	n\a

	Output 1.2
n\a
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
n\a
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Government and LSG bodies will possess stronger capacities in formulating and implementing gender and human rights responsive policies

	Indicator 2.1

# of state institutions that approved GBV SOPs as part of their responsive policies                                                                                         
	0
	 at least 5
	0, in proccess
	n\a
	n\a

	
	Indicator 2.2

  n\a  
	     
	                                         
	     
	     
	     

	Output 2.1
The Government and LSG assisted to elaborate a safe referral system of insititutional protection of survivors of violence through capacity development of service providers and strengthen interagency, intersectoral coordination mechanisms

	Indicator  2.1.1
Sectorial based instructions on GBV response are introduced at the national level  
	0
	at least 5 sectorial based instructions will be introduced
	not started
	n\a
	n\a

	
	Indicator  2.1.2
# of state institutions are trained            
	0
	at least 120 representatives of state institutions will be trained 
	not started
	n\a
	n\a

	Output 2.2
n\a
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

n\a
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Religious leaders, community actors and LSG representatives are effectively engaged in community dialogue and multichannel approaches aimed to sustain effective behaviors, norms and actions over time       
	Indicator 3.1

# of violent activities decreased in areas exposed to BCC initiatives.
	To be identified by end of Septemer 2014
	10% decrease.
	not started
	n\a
	n\a

	
	Indicator 3.2

# of BCC activities
	0
	at least 3
	not started
	n\a
	n\a

	Output 3.1
Religious leaders, community actors and LSG representatives from selected areas are assisted to promote positive behavior by engaging in Behavioral Change Communication (BCC) interventions.  
	Indicator 3.1.1

TV programs broadcasted                           
	0
	at least 12 programs broadcasted
	0, procurement of TV company is in process
	n\a
	n\a

	
	Indicator 3.1.2

Radio programs broadcasted                           
	0
	at least 12 programs broadcasted
	not started
	n\a
	n\a

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

n\a
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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