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SOUTH SUDAN
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/PEACE BUILDING FUND JONGLEI 00086502

	Recipient Organization(s)
:  
	UNOPS

	Implementing Partners (Government, UN agencies, NGOs etc):
	PACT (int’l NGO), State Ministry of Physical Infrastructure (Jonglei State); Ministry of Water Resources and Irrigation; County Commissioners Offices (in the target counties)

	Location:
	AYOD,DUK AND AKOBO WEST COUNTY JONGLEI STATE SOUTH SUDAN

	Total Approved Budget :

	$ 5,920352

	Preliminary data on funds committed : 
 
	$ 5,920352
	% of funds committed  / total approved budget:
	

	Expenditure
:
	$680,525
	% of expenditure / total budget: (Delivery rate)
	11.49%

	Project Approval Date:

	11 May 2013
	Possible delay in operational closure date (Number of months)
	

	Project Start Date:


	11 MAY 2013
	
	

	Expected Operational Project  Closure Date:
	10 MAY 2015
	
	

	Project Outcomes:
	Water related conflict decreased
The rate of water related disease decreased

Access to water improved

Youth and Female trained.

	PBF Focus Area

	Revitalise the economy and generate immediate peace dividends


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.
(500 words max.)
	The Insecurity caused by the outbreak of fighting in the country, especially in the Jonglei state project areas  has hampered  implementation of the construction work of the project. The implementation to achieve the outcome did not start because of the security constraints. Beside of the insecurity, long rainy season and impassable roads are delaying the start of the implementation of the project.
Outcome 1: Water related conflict decreased. 

No progress to date. PACT NGO will be contracted to organize training programme to the local community so that water users can practice hygiene and  consume clean drinking water. PACT will also carry out the community sensitization and awareness campaigns in these project areas. PACT will also conduct training programmes and establish water user committees for boreholes and hafirs. The training will include female and male and in consultations with community women to determine preferable site for the boreholes and the hand pumps.
Outcome 2: Community employed and Job creation. 

No progress to date

Outcome 3: Access to water improved. 
Currently no progress to date. However contractors are in place and have set up offices in Bor. 

	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	There was high expectation by the local authorities and beneficiaries of the project in the four locations where the haffirs and boreholes were supposed to be constructed. However the insecurity which started in mid December 2013, disrupted the planned implementation process. The contractors were in the process of mobilising when fighting started in the country. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(250 words max.)
	The project was still at the contractor mobilisation stage when all activities were stopped because the contractors could not access the project areas. Therefore no effects were observed in this reporting period. The construction budget has not been used since the works could not be started.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.
(250 words max.)
	The project was progressing as scheduled and contractors were selected. There was constant consultation with the Ministry of Physical Infrastructure (MOPI) Jonglei State and ministry of water in Juba. An office has been set up in Bor the capital of Jonglei state. The Supervision team had been deployed on site. A consultative meeting was held with contractors and MOPI Jonglei early in December 2013.The contractors were working to complete their mobilisation by the end of December 2013. However by mid December 2013 fighting started in South Sudan. Jonglei State being the most volatile state in South Sudan has become very insecure since mid December 2013 up to date. Insecurity was highlighted as one of the key risks in the risk matrix. The level of fighting has hampered all activities in the project. The situation is being reviewed. 

	What are the main activities/expected results for the rest of the year?
(250 words max.)
	Consultative meetings were held with the contractors and the MOPI  to prepare for an early start of the construction works immediately the rains stop, roads become passable and the security situation permits movement to the construction sites. If the security threat persists in Duke, Ayud and Akobo West, the project locations will be changed to different counties within Jonglei State (Pibor, Boma and surrounding counties) in consultation with the state government.

	Is there any need to adjust project strategies/ duration/budget etc.?
(500 words max.)
	The strategy is to fast track the construction works to ensure that the project activities so that the works finish within the short rainy season period in Jonglei State.

	Are there any lessons learned from the project in the period reported?
(500 words max.)
	The lesson learnt from other projects in Jonglei is that the contractor has to be encouraged to mobilise all that is necessary to complete the works before the rains since the roads during the rainy season are impassable for the transportation of materials. Procurement of works has been completed and contractors are selected.  Works packages are divided into three lots. One lot is for the construction of two haffirs, another lot for the other two haffirs and a third lot for all four boreholes. Splitting the works packages in this way mitigates risks related to contractors’ capacity. If the contractor for one of the lots to construct haffirs falls behind or defaults, the contractor for the other haffirs lot can take over. All the boreholes works are given to one contractor because a smaller work package for boreholes would not be economically attractive for contractors.    

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(250 words max.)
	Project expenditure update is $680,525.00

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(250 words max.)
	Jonglei is the most volatile state in South Sudan, as such projects that are planned in the state should keep in mind that insecurity may cause delays in the implementation of projects.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. 
Please Note: The baseline and target were not set at the proposed start of the project due to fighting which started by mid December 2013.
Since the start of the year several missions have been organised to Bor in Jonglei State. UNOPS visited Bor on the 14th February 2014, 29th April 2014,  and May 2014 to determine whether it was feasible to begin work on the PBF project and to assess the extent of any damage (none) to assets already purchased under the PBF in Bor. Meetings were held with the  UNDSS, UN agencies, NGOs, Deputy Governor and ministry of physical infrastructure of Jongelei who confirmed that it was not possible to begin work on the original PBF projects. An exception report was produced in the first quarter of the year. A Situation analysis of the Jonglei state was done and a Justification for alternative activities was produced in April 2014 after consultation with the Jonglei State Government to concentrate on the rehabilitation of Bor Town which was damaged during the fighting. However the proposal to change the activities did not materialise. There was another visit to Jonglei on the 30th June 2014 to assess the possibility of starting the project activities. However the rainy season has made the project areas now inaccessible.   
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Water related conflict decreased
	Indicator 1.1

The Number of violent incidents target communities
	TBD
	TBD
	None
	Insecurity in the Jonglei state.
	n/a

	
	Indicator 1.2 The number of violent incidents along migratory routes where haffirs have been constructed
	TBD
	TBD
	None
	 Insecurity in the Jonglei state.
	n/a

	Output 1.1

Number of boreholes constructed
	Indicator  1.1.1 Number of borehole constructed
	0
	4
	Contractors identified and now stationed in Bor

	Insecurity in the Jonglei state.
	n/a 

	Output 1.2
Number of haffirs constructed
	Indicator  1.2.1 Number of Haffirs constructed
	0
	  4   
	None

	Insecurity in the Jonglei state.
	n/a

	Output 1.3
Community employed and Job creation
	Indicator 1.3.1 Number of labour-days created at construction site.(male/female/youth)
	TBD
	TBD
	None
	Insecurity in the Jonglei state.
	n/a

	Outcome 2

The rate of water related disease -decreased
	Indicator 2.1 Infection rate for diseases such as diarrhea, intestinal worms and parasitic infection
	TBD
	TBD
	Partner identified to carry out the trainings - PACT International 
	Insecurity in the Jonglei state.
	n/a

	Outcome 3
Access to water improved
	Indicator 3.1 Travel time to water source
	TBD
	TBD
	None
	Insecurity in the Jonglei state.
	n/a

	
	Indicator 3.2 % of population using an improved water source increased 
	TBD
	TBD
	None
	Insecurity in the Jonglei state.
	n/a

	Output 3.1
Water Users committees 
Formulated
	Indicator 3.1.1 Number of community consultation and awareness campaigns conducted
	0
	4
	Partner identified to engage with community in committee formation – PACT International 
	Insecurity in the Jonglei state.
	n/a

	
	Indicator 3.1.2

Number of WUC's
	0
	4
	PACT International identified as a partner to carry out trainings 
	  Insecurity in the Jonglei state.
	n/a

	Output 3.2
Youth and Female are trained


	Indicator 3.2.1number of youth trained
	TBD
	TBD
	PACT International identified as a partner to carry out trainings
	Insecurity in the Jonglei state.
	n/a

	
	Indicator 3.2.2 Number of female Trained 
	TBD
	TBD
	PACT International identified as a partner to carry out trainings
	Insecurity in the Jonglei state.
	n/a


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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