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EXECUTIVE SUMMARY 

Psychosocial counselling and support services to conflict affected persons specifically women and children are important components of the relief and recovery pillar of the Government of Nepal’s (GoN) National Action Plan (NAP) on UN Security Council Resolutions (UNSCRs) 1325 and 1820. Recovery of conflict affected persons cannot be ensured unless psychological traumas are addressed; ensuring access to psychosocial support and services will on its part facilitate communities to begin leading more healthy, peaceful and productive lives. IOM’s ‘Technical Assistance to MoPR in the implementation of Psychosocial Counselling and Support Services for CAPs’ project has facilitated the planning of the MoPR’s psychosocial counselling and support services for conflict affected persons in Nepal in a manner which comprehensively addresses the needs of women and children (including the needs of vulnerable and marginalized communities) in line with the government’s gender and social inclusion agendas. Ultimately it also contributes to the UNPFN Strategic Outcome for accelerated implementation of the government’s gender and/or social inclusion agendas in line with the Comprehensive Peace Agreement and national plans and policies. 

In this context, the project was successful to include needs of women, children and vulnerable communities in the developed Field Implementation Manual (FIM) which is a crucial achievement of the project. This document aims to eventually support the effective roll out of the psychosocial counselling service envisaged by the GoN/MoPR. The available FIM has been developed based on a number of consultations held with concerned stakeholders and the overall commitment of MoPR. Altogether 21 District field visits were conducted out of which 18 events were attended by MoPR officials mostly including Joint-Secretaries and Under-Secretaries. The events were effective as it served as a platform for Conflict Victims and MoPR officials to interact. The interactions were held in 13 events where they expressed their gaps and discussed about access to MoPR. They also wished for continued support from the Ministry to the victims and positively responded the new initiative of MoPR to introduce psychosocial counselling services. Also there were range of stakeholders participating in various events and programs organized by the project such as District Government line agencies, UN agencies, NGOs-local and national, International agencies, victim groups and Media. The inputs provided by these range of stakeholders were noteworthy and helpful in building on to program documents more preceisly. The provisions mentioned in the government’s broad guideline on psychosocial counselling had gaps and limitation in relation to access of services by all. Thus, a round of meetings was held to make the FIM more inclusive. It was effective in including community at large with special focus on women, children and vulnerable groups within the intended scope of service provision. Likewise, a comprehensive outreach strategy and implementation plan were developed for greater access to psychosocial counselling support and services of conflict affected persons together with a comprehensive mechanism for Monitoring and Evaluation that is linked with MIS database established at the Ministry. 
The project organized various capacity building trainings and orientation for government officials mainly from MoPR’s Relief and Rehabilitation division, Local Peace Committee (LPC) members and Recommendation and Monitoring Committee (RMC) members including Women and Children Officers (WCOs). These trainings supported them to have the skills and ability to provide assistance in psychosocial services, conduct outreach activities, monitor and report on the activities at central as well as in the district level. In total 89% of the participants are now well aware about psychosocial counselling, monitoring & evaluation systems and the importance of gender sensitive program planning. Additionally the project has been exemplary in building the relationship with MoPR in the implementation of its project activities as the officials were deeply involved and present in all the program events. The events were organized in close collaboration with MoPR. A few activities were jointly implemented with UN agencies such as UN Women. 
This means that the project established a solid foundation for MoPR to successfully roll-out psychosocial support services. However, the project was unable to ensure the actual delivery of services to women, girls and other vulnerable groups as originally intended because MoPR’s psychosocial support project has not yet had final approval for funding through the Nepal Peace Trust Fund. 

I. Purpose

In the absence of comprehensive post conflict reparations programs in Nepal, the government till date has provided various interim relief packages to certain categories of conflict affected persons. These relief packages to date have included compensation schemes, vocational training and job placement schemes, orphans support scheme, education scholarship for children and healthcare services. The Ministry of Peace and Reconstruction (MoPR) now intends to roll out psychosocial counselling and support services for conflict affected persons to address these identified needs. In this context, MoPR endorsed a Guideline for Conducting Psychosocial Counselling Services 2071
 for implementation of the psychosocial support services. Given IOM’s experience of working with the Ministry of Peace and Reconstruction (MoPR) since 2010 in the area of Peace, Reparations and Transitional Justice, the ‘Technical Assistance to MoPR in the Implementation of Psychosocial Counselling and Support Services to Conflict Affected Person’ project started from March 2013. Since then, IOM has been assisting MoPR in developing various documents, tools and techniques, while building the capacity of MoPR’s Relief and Rehabilitation division, leading to effective planning of the psychosocial support program. Initially IOM had envisioned a fifteen months project but due to a delay in rolling out the psychosocial support services (PSS), a No-Cost Extension was approved until March 2015. The project team members are seconded to MoPR for proper coordination and facilitation of the program. Ministry has been cooperative in regards to its active involvement in each and every event/activity of the project both at central and district level and continued interaction with the project team members. Moreover through the project MoPR has been provided with a platform to interact with the conflict victims in order to address their needs effectively through the upcoming PSS program. 
II. Program Objective
The main objective of the project is to provide technical assistance to MoPR, with the preparation of its planned psychosocial counselling and support services for conflict affected persons. In particular, the technical assistance is aimed at contributing towards providing much-needed psychosocial counseling and support services to conflict affected women, children and vulnerable communities by establishing transparent structures and mechanisms for delivery of such services, as well as by enhancing the capacity of MoPR on understanding, promoting, documenting and monitoring these services. This capacity has also been most valuable in planning how particularly cases of conflict related sexual violence will be addressed if and when they emerge as part of the PSS project service delivery, and how these cases can also be documented in a do no harm manner. 
The project intends to contribute to UNPFN Strategic Outcome (7) for an accelerated implementation of government’s gender and/or social inclusion agendas in line with the Comprehensive Peace Accord (CPA) and national plans and policies. Psychosocial counselling and support services to conflict affected women are important components of the relief and recovery pillar of GoN’s National Action Plan (NAP) on UN Security Council Resolutions (UNSCRs) 1325 and 1820. Recovery of conflict affected persons cannot be ensured unless psychological stresses are addressed; ensuring access to mental health and psychosocial support and services will on its part facilitate communities to begin leading more healthy, peaceful and productive lives.

Simultaneously, the project’s outcome in establishing transparent, inclusive and effective mechanisms and procedure will ultimately contribute to Nepal’s United Nations Development Assistance Framework (UNDAF) Outcome 8 of ‘National actors and institutions have strengthened capacity to design and implement inclusive and participatory reparations programmes and transitional justice mechanisms’.

III. Assessment of Programme Results 
· Outcomes: 
Building on the endorsement of the GoN ‘Guideline for Conducting Psychosocial Counselling Services 2070’ in September 2013, the project was successful in the participatory development and delivery of various documents, tools and frameworks for the effective implementation of PSS by MoPR. The project has enabled these tools to be developed in line with international practices and through a consultative process including beneficiaries as well as technical experts. In addition, the project proposal IOM supported MoPR to submit to NPTF for delivery of the PSS program in 10 selected districts outlines intended service delivery to communities including CRSV and Torture victims. This was a major result in the political environment and a transition away from the original categories of conflict affected persons, which excluded these two categories of victims. The proposed systems also propose a way for cases of sexual violence to be recorded, again aimed at contributing to the planning of further services particularly for victims of sexual violence during the conflict. However, the project was not able to monitor quality of service delivery as intended, because of the delay in the approval and implementation of MoPR’s PSS project. 
Outcome 1: Comprehensive Psychosocial Counseling and Support Services for conflict affected persons with components of NAP on UNSCR 1325 and 1820 successfully implemented and enhanced for national roll out

To complement the relief program’s cash payments and employment and scholarship opportunities for conflict victims, the government/MoPR introduced ‘Psychosocial Counselling Guideline’ in September 2013 with an intention of supporting healthy and peaceful lives in the community. The Ministry envisaged that participation of victims in psychosocial counseling would help healing of their wounds and support them to come out of the conflict trauma and engage themselves into productive works. The TA project, on the basis of the Government’s ‘psychosocial guideline’, drafted a ‘Field Implementation Manual (FIM)’ of psychosocial counseling and support services to CAPs. The primary purpose of this Manual is to support the implementation of MoPR's psychosocial counselling and support services program for CAPs, their family and community members. However, there were shortcomings in MoPR’s Guideline based on international standards and UNSCR 1325 and 1820. Thus, the FIM has been developed keeping in mind to mitigate these limitations and increase the access of vulnerable groups including survivors of CRSV and Torture to services to be offered. It serves to ensure to the extent possible, that the psychosocial counselling and support services program will adhere to nationally and internationally accepted standards.
MoPR plans to roll out the project by hiring a service provider. Thus, the selected provider should ensure consideration of special needs of women and children during the entire service which has been explicitly mentioned in the FIM. The direct brunt of war is always faced by women and children. They have always been used as a tool or shield during the conflict without considering its traumatic effect post conflict, the consequences of these war/conflict leave them behind with sore wounds making it impossible to lead peaceful, healthy and productive lives. The TA project as a gender marker 3 project emphasizes these critical issues of women, children and vulnerable groups and therefore has mentioned a special provision of addressing women and children based on knowledge of the impact of violence and/or abuse in their overall development and well-being. During the project period it has given key consideration in designing and planning of programs in gender sensitive approach. Various trainings were conducted in order to sensitize MoPR officials, LPC members and other district officials (members of RMC) on the importance of gender sensitive program planning and design. The post training evaluation shows that 89% of the participants are now well aware about psychosocial counselling, monitoring & evaluation system and importance of gender sensitive program planning. 

· Outputs: 
· Output 1: Quality Psychosocial Counselling and Support Services Implementation Manual is developed in a consultative manner  with the participation of conflict-affected women and girls to deliver psychosocial counselling and support services for conflict affected persons and their families 
Under this output, a series of meetings with Joint-secretary, Under-secretary and Employment Self Employment Service (ESES) program unit from Ministry of Peace and Reconstruction (MoPR) were held to discuss the initial program design and planning and the draft structure of the program implementation strategy. The meetings were successful in finalizing 10 pilot districts based on criteria mapping document
. Various consultation meetings with UN agencies and other International organizations working in the field of psychosocial counselling were conducted to discuss and share learning/experience in program implementation. Based on MoPR’s psychosocial counseling guideline, a first draft of Field Implementation Manual was drafted. This was shared at a National consultation. Altogether 64 participants were present during the program. The feedback received from the consultation has been incorporated in the revised manual to the extent possible. A final field implementation manual was submitted to MoPR for their review and feedback. Consecutively a half day Interaction Program chaired by Secretary (MoPR) on sharing of the Field Implementation Manual, M & E Guideline and Registration Database was organized at MoPR with a total of 49 participants. Senior Government officials, head of agency (IOM), Head of Land and Reparation Unit (IOM, headquarters), and UNPFN participated in the program. Feedback received from the program has been incorporated to finalize the documents for programme implementation. With the same objective, a round table meeting was held with UN colleagues and representatives from ICTJ. Altogether 12 participants from UNFPA, UN Women, UNPFN, WHO and ICTJ participated in the meeting. The responses from the participants have been amalgamated to further develop the final Field Implementation Manual and Monitoring and Evaluation Guideline.

The project organized a brief handover ceremony of “Official submission of Field Implementation Manual (FIM) on Psychosocial Counselling Services to MoPR” in the presence of Secretary (MoPR) and UN Resident Coordinator at the MoPR premises. Joint Secretary in his opening remarks appreciated the work of IOM and its assistance through the seconded project staffs at the Ministry. The final draft FIM was provided to professional translators for Nepali translation. Both the English and Nepali copies of the FIM are ready for wider dissemination. There were 39 participants from MoPR, UN RC, EU, NPTF and Media. Also, the project team together with Joint and Under Secretary from the Ministry visited the selected district for district level dissemination of Field Implementation Manual (FIM) and consultation with the Recommendation and Monitoring Committee (RMC)
 as envisioned in the Guideline for Psychosocial Counselling Services. The participants include Chief District Officer and other senior officials of district government offices (members of RMC) a total number 155 government officers participated from seven selected districts (except for Gorkha, Rukum and Rolpa). Similarly, FIM was disseminated amongst 233 conflict victims from same selected districts (58% male and 42% female victims).
· Output 2: Implementation manual of MoPR’s Psychosocial Counselling and Support Services for Conflict Affected Persons and their families tested and modified to have adequate provisions for the coverage of the needs of women and children, including the vulnerable and marginalized targeted population of the society
At the time this project was designed and initiated, the agreement and expectation was that MoPR’s PSS project would be funded by World Bank. However, due to various reasons, World Bank did not extend the timeframe for its funding sufficiently to allow the PSS project to be implemented. With the absence of World Bank fund support from July 2014, MoPR therefore encountered a challenge in implementing the planned psychosocial counselling service for CAPs and community at large. As a contingency plan, the TA project supported MoPR in submitting a concept note and a project proposal focusing on providing psychosocial support and assistance to conflict affected persons to the Nepal Peace Trust Fund (NPTF) on 1st of July. This was done in order to continue MoPR’s plan to provide the PSS services to conflict affected persons. The project proposal received comments from two rounds of multi-stakeholder cluster meetings and was approved by the so-called Technical Committee. However, due to the internal strategic planning of the NPTF, a Board meeting is yet to be conducted to give final approval to the project. 
This project has ensured special provisions related to inclusion of CRSV and Torture victims along with community in the FIM. Numbers of meetings/discussions were held between project staffs, MoPR officials, donor agency and other concerned stakeholders regarding the provision of having wider coverage of needs of women and children including the marginalized and vulnerable population in the documents prepared. The MoPR guideline constituted many gaps and limitations for conflict victims to access the service. However, continuous meetings & consultations on FIM and other documents enabled a revision in the service levels and design of services in order to have easy access to all. 
· Output 3: Members of MoPR and Local Peace Committees effectively facilitate psychosocial services, conduct outreach activities, monitoring and reporting.
Within this output, capacity building of MoPR officials, LPCs and District government officials’ (members of RMC) were targeted. Three days basic training on psychosocial support, transitional justice and reparation and UNSCR 1325 and 1820 was organized and attended by 10 LPC secretaries and 3 WCO representatives from ten pilot districts and 2 representatives from MoPR. The session on UNSCR 1325 and 1820 was presented by UN Women as a collaborative effort. However, the LPC secretaries trained in the training were replaced by new LPC secretaries in a few months’ time. Therefore, a five days “Training for Trainers” on Basic concepts of Psychosocial Counselling and UNSCR 1325 and 1820 was organized in November, 2014. The training was attended by the 10 newly recruited Local Peace Committee (LPC) Secretaries and 10 Women and Children Development Officers (WCO) from the project implementation districts, 2 WCOs (who run women shelter support in their respective districts) from Solukhumbhu and Saptari districts as recommended by the Department of Women and Children and 3 representatives (2 Under Secretaries and 1 Section Officer) from MoPR. The session on Psychosocial Counselling was covered by TA project team and that on UNSCR 1325 and 1820 was presented by UN Women. The training was enriching for the participants who were equipped with a new approach of attending to the psychosocial needs of their community.   

The TA project team organized two rounds of ‘Gender Sensitive Program Planning and Monitoring and Evaluation training’ for selected members of Recommendation and Monitoring Committees from 10 program districts.  Both the trainings were conducted in the month of December, 2015. A consultant was hired to deliver two days training on Gender planning and a day for M & E. Additionally sessions on Concepts and Framework of Transitional Justice and Reparation and Victim sensitive approaches to implementing Reparations programs were also presented during the training. The objectives of the training were:
· Build capacity of government officials in gender sensitive program planning to effectively address issues of women and children in line with implementation of NAP 1325 and 1820.
· To familiarize with Gender Responsive Budgeting and Practices in Nepal.
· To orient on various national and international protocol, laws and polices related to women and GBV.
· To train on conceptual clarity of monitoring and evaluation and its related tools and techniques. 
The post evaluation of the program suggests that the training could have been a bit longer looking at the content on Gender Sensitive program planning. Nevertheless, the contents that were presented were significantly helpful to their everyday work. Participants were able to understand the concept of gender, gender equality provisions in Nepal, need of gender sensitive programming and gender sensitivity in local level programs and budget which was totally new to them except for WCOs. Likewise in terms of M & E, importance of M & E was reflected in the presentation with tools and techniques of both monitoring and evaluation. They basically highlighted the results framework exercise as one of the key learning as it will be used while dealing with any projects or programs in their respective role.
	“This training has been an eye opener for me. I have just been appointed as a LPC secretary two months back, I feel like I still need to learn a lot. On a daily basis, one of my roles is to work on reconciliation, healing and trust-building. Having said that, participating in this training has really helped me improve my communication skills to do my job better”, said Raju Lamichhane, LPC Secretary from Rukum district at the closing ceremony of the ToT


	“For more than 20 years, I have been working with the conflict victims and it has not been easy. One of the biggest challenges is making sure that I’m doing the right approach to these victims as their cases varied from one to another. One case might relate to torture, another case might relate to sexual violation and so on,” stated Laxmi G.C, WCO from Kaski district.
“I am glad that even though I have been around for quite sometimes, I feel that this training taught me new things so I can be better at my job”. 




The TA project also organized a High level Study Visit to IOM Colombia in February, 2014 along with five delegation members from MoPR headed by Honorable’ Secretary Mr. Dhana Bahadur Tamang. The objective of the visit was to receive first-hand experience on program modalities, implementation process and M & E in a post conflict situation and ongoing conflict situation. As IOM Colombia has an ongoing experience of technically supporting Ministry of Health in implementing a psychosocial program for conflict victims, the meetings and orientations enlightened the way forward in the context of Nepal. The detail on the trip can be accessed at http://transitionandrecoverynepal.com/psychosocial-project/   
· Output 4: A comprehensive outreach strategy and implementation plan are developed and carried out for greater access of psychosocial counselling support and services to conflict affected persons.
In view of drafting the outreach strategy in a consultative manner, five different regional outreach consultation workshops were conducted with District Government officials and conflict victims including women and girls in five development regions (For eastern region: Jhapa, central: Chitwan, Western: Kaski, Midwestern: Nepalgunj and Far Western: Kailali) The consultation with victim groups was successful as it provided a platform to share the information regarding the government’s plan of implementing PSS. The program structure and criteria of beneficiaries were discussed during the consultation.  They were informed about the community based approach which envisages participation of the CAPs, their families and community at large for mid-level services of psychosocial support. Altogether there were 168 participants who participated in the program out of which 35 % were female. The program was interactive and discussions focused on the need for improvements in implementation to make the psychosocial support services more effective and CAPs friendly. It also discussed past relief programs, its drawbacks and outlined key outreach strategies based on the past experiences. Based on the feedback a draft outreach strategy was shared with MoPR for their feedback and it was later handed over during the official handover ceremony. 

To reach out to the community in a more informative way, development of promotional objects and IEC materials such as brochures and posters has been completed and is ready for dissemination. Prior to dissemination the team members are planning to conduct field testing in some of the selected program districts. Also printing of FIM is underway and is sent to publishers to have both English and Nepali copies. The printed posters were field tested in Rukum, Morang, Chitwan and Dhangadi Districts. Likewise, three different audio clips of Public Service Announcement (PSAs) are recorded and ready for wider dissemination through Radios. 
· Output 5: A Comprehensive monitoring, reporting and evaluation system including integration and consolidation of victims’ data established.
Monitoring, Evaluation and Reporting guideline has been drafted in wider consultations with various stakeholders. Similarly, an interaction program with RMC members was held in the districts on Psychosocial Counselling and Support Services for CAPs. The program was intended to discuss roles and responsibilities of the members in implementing PSS at the district level and to take feedback from the stakeholders on designed monitoring and evaluation guideline and database. Some constructive feedback has been received from the members of RMC who expressed their commitment in the implementation and monitoring of the activities in near future. Those feedbacks were later incorporated in the guideline. 
A Database and Application ‘MIS software in MS-Access’ for data entry to be used by Service Provider has been developed by the TA project as envisaged in this output. The victim’s database would be intact with level of psychosocial services they receive and would also be highly sensitive and maintain confidentiality especially cases related CRSV and torture survivors. The access of the server would be given explicitly to the IT officer from the Program Management Unit established at the Ministry in coordination with IOM’s IT expert. A data set of Conflict Affected Persons in accordance with VDC/Municipality and category of victims from 10 selected working districts has been prepared. Both MIS database and Monitoring and Evaluation guideline has been officially handed over to government for the planned implementation of Psychosocial Counselling Services for CAPs and community at large. 
Other Achievements: 

Apart from these outputs, the TA project contributed in project’s approach to peace-building in addressing the needs of women and vulnerable groups and improving conflict sensitivity in project design and implementation through Do No Harm and conflict sensitivity exercises. The TA project members carried out Context and Do No Harm Analysis of the ‘TA to MoPR in the Implementation of Psychosocial Counseling and Support Services to Conflict Affected Persons’ Project. It was two-day exercise where team members discussed on the various aspects of context and DNH analysis of the project. Likewise, it carried out Context Analysis exercise in all selected districts and interacted with participants who represented various agencies like LPCs, NGOs, Civil Society, CBOs, Victims group and Media groups. A detail context Analysis workshop report has been drafted and submitted to UNDP Conflict Sensitivity team. 

One day ‘Do No Harm Workshop’ was organized by the TA team for MoPR officials to analyze the TA project and its impact and generate alternative options for conflict sensitive project implementation. The workshop was facilitated by UNDP Conflict Sensitivity Team members with seven representatives from MoPR including the Joint Secretary Mr. Bhojendra Kumar Chettri. The workshop was effective in introducing the TA project to the newly transferred Joint Secretary and also to other officials of MoPR

Qualitative assessment: 
IOM had an opportune position in assisting MoPR to deliver psychosocial counselling services to conflict affected persons. This is mainly due to its history of a successful partnership with the MoPR during the “Fairness and Efficiency in Reparations to Conflict Affected Persons in Nepal” –another project also funded by the UNPFN on March 2010 and ended on December 2011. Also during the startup of the Employment Self Employment Services (ESES) for conflict affected persons with MoPR and World Bank partnership, IOM had an opportunity to establish effective and efficient systems in the MoPR for fair and transparent implementation of psychosocial services to conflict affected persons which will contribute towards the eventual institutional strengthening of mechanisms, systems and procedures for future implementation of reparations to CAPs. This ultimately also contributes to the strengthening of transitional justice process in Nepal including availability of expertise and systems to operationalize a Truth and Reconciliation Commission and Commission of Inquiry on Disappearance in the future.

Several civil society organizations such as Advocacy Forum, ICTJ, CVICT, ICRC, and TPO which work closely on providing justice to victims of human rights violations and mental health and psychosocial support counselling respectively were frequently consulted on their suggestions on the manual and tools. Similarly, partnership-building with conflict victim groups was carried out to apply a victim centric approach in program deliverables. 
Furthermore, collaboration with some of the stakeholders such as IOM expert network on mental health and psychosocial support in Geneva, UN agencies and academics was carried out to seek their advice on program deliverables. While conducting the capacity building training for LPC and DCC members, IOM’s Head of IOM’s global mental health, psychosocial response and Intercultural Communication Section delivered a session on conceptual clarity and international practices of psychosocial services. Likewise, the partnership with UN Women has been essential in providing an orientation on UNSCR 1325 and 1820 for the participants. The coordination with UN RC office has been noteworthy in terms of addressing the issue of torture and CRSV survivors of conflict.
The project accompanied the Central level Joint Field Mission including representatives from USAID, UNDP, UNRC Office, Scott Wilson Nepal, Ministry of Home Affairs and Ministry of Peace and Reconstruction to Chitwan, Bara and Parsa districts from 16th to 19th September. The objective of the mission was to understand the remaining needs of conflict victims and to contribute to the planning of adequate future services and best methods of service delivery. Overall, the mission was successful in comprehending the current situation of conflict victims and their families. It also allowed the mission to interact with district government line agencies and discuss on the provision/services made available to CAPs. It was realized that still basic needs such as health and Education are given topmost priorities by the victims together with employment opportunities. Keeping this in mind project also mapped existing service providers from the selected resources. The resource mapping document will be used as a supplementary document for the service provider who will refer individual conflict victim to further services such as education, vocational trainings or other physical health treatment.  
Psychosocial wellbeing is one of the vital components of any individuals and the community based approaches will be applied by the Service Provider to provide the services to the CAPs in community level through the Participatory Group Intervention, peer support and discussion group and psychosocial counseling to the CAPs and other community members in their own community. Additionally, this project envisions linkages with the Ministry of Health and Population, District Public health Offices and One Stop Crisis Management Centers taking into account the sustainability and institutionalization of mental health services in the GoN services and programs. Lessons learnt from previous interim relief programs show that in the absence of string ownership from the ministries their line agencies do not seem to be informed about the programs leading to weak implementation. Additionally, efforts will be made to align yearly budget allocations of certain ministries such as Ministry of Federal Affairs and Local Development-Local Governance Community Development Program (MoFALD-LGCDP), Ministry of Women Children and Social Welfare (MoWCSW) and Ministry of Health and Population (MoHP) in order to institutionalize psychosocial services as a part of regular health services being provided at the district levels making these services more sustainable. The Ministry has emphasized and requested IOM’s technical team to decipher the systems and tools developed amongst the institutions at both the central and district levels including the ministry’s Program Management Unit (PMU) who will be primarily responsible for the implementation of PSS program. As the system in the Ministry for rolling out the PSS would be new IOM is looking forward to possible funding in order to support the developed system and mechanism to institutionalize in within the planned structure.  


	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	UNPFN Strategic Outcome:


	Accelerated implementation of the government’s gender and/or social inclusion agendas in line with the Comprehensive Peace Agreement and national plans and policies.

	Project Peace-Building Impact:
	Communities in 10 conflict affected districts  return to leading healthy, peaceful and productive lives

	Impact Indicator(s)
	
	
	

	a. Rate of access of conflict affected women and children to psychosocial counselling and support services in pilot districts (pilot districts)

b. Improved psychosocial well-being of conflict affected women and children receiving counseling

c. Community perception that availability of and access to psycho-social services particularly for women and children has been fair and effective in pilot districts  
Baseline:

a. 0

b. 0

c. 0

Planned Target:

a. (2000) 1/3 of conflict affected persons receiving psychosocial counselling and support services.

b. At least 70% of women and children who received counseling have become more active in economic and social activities in the community.

c. .At least 70% of community members interviewed perceive service provision has been fair and effective
	N/A
	Delay in implementation of MoPR’s PSS program in the districts has constrained the achievement and measurement of the indicators and the impact level.
	N/A

	Outcome 1: Comprehensive Psychosocial Counseling and Support  Services for conflict affected persons with components of NAP on UNSCR 1325 and 1820 successfully implemented and enhanced for national roll out


	Outcome Indicator 1.1: # of components of NAP on UNSCR 1325 and 1820 plan in relation to participation, promotion and relief and recovery  accelerated and implemented
Baseline: 

a. NAP on UNSCR 1325 and 1820 developed and adopted by GoN

b. Localization guidelines for NAP 1325 1820 developed and adopted by GoN

Planned Target: GoN NAP components related to Participation 4.1, Promotion 1.7, 2.1, 2.3 and Relief and recovery 1.2, 1.6
 are accelerated and integrated within the process

	Progress has been made with trainings and workshops in order to accelerate participation 4.1, promotion 1.7, 2.3 and relief and recovery 1.6 of NAP UNSCRs 1325 and 1820 components
	Delay in MoPR’s PSS program affected implementation of participation 2.1 and relief and recovery 1.2 components of NAP 1325 and 1820
	Training and workshop reports

	Outcome Indicator 1.2: Special needs of conflict affected women and girls are addressed in the provision of the MoPR’s psychosocial support services
Baseline: Special needs of women and girls identified in NAP

Planned Target: Special needs with respect to psycho-social support and services addressed  in MoPR tools, plan and budget
	Special and adequate provisions in the FIM, M&E guidelines and tools, database outreach strategy and 52% of the total budget (gender provision) have been addressed 
	
	FIM, M&E guidelines, database outreach strategy and revised budget available

	Outcome Indicator 1.3: MoPR implements gender-sensitive psycho-social counseling services as a result of the successful piloting of the implementation manual and related tools
Baseline: No services

Planned Target: Services have been initiated in 10 selected districts
	No services have been initiated
	Delay in MoPR’s commencement of its PSS program implementation due to no confirmation of NPTF’s approval of funding for the programme has led to a delay in initiating service delivery in the ten pilot districts
	

	Output 1: Quality Psychosocial Counselling and Support Services Implementation Manual is developed in a consultative manner  with the participation of conflict-affected women and girls to deliver psychosocial counselling and support services for conflict affected persons and their families 



	Indicator 1.1 Psychosocial Officer and the team appointed and working.
Baseline: EPSP team at MoPR did not have expertise in the implementation of psychosocial services

Planned Target: Unit established at MoPR to assist in implementation of Psychosocial Counselling and support services project


	a. A unit has been established at the MoPR to assist in the implementation of this Psychosocial Counselling and support services project
b. Psychosocial officer provided input in finalizing psychosocial counselling and support services field Implementation manual and assist the MoPR in implementation of the psychosocial services to the victims
	
	IOM/MoPR report 

	Indicator 1.2 Existence of quality guidelines, SOPs and procedures for selection of service provider 

Baseline: Draft guidelines, SOPs and procedures for identification of service provider available.
Planned Target: Guidelines adopted and endorsed

	a. Final Field Implementation Manual, M & E guideline, Database, Outreach Strategy and Procurement Documents developed and handed over 
	
	Available Related documents  

	Indicator 1.3 Number of consultations during the drafting of the Implementation Manual with various national and district level government and non-governmental stakeholders together with CAPs

Baseline: 0 (No consultations meeting on psychosocial services  held by MoPR)

Planned Target: 10 Consultations held

· with victims groups

· with women’s groups

· with experts
	a. 18 consultations held with 
· Conflict victim groups

· MoPR officials 
· UN Agencies, Donors and other international organizations 
· Conflict victims at district level 
· Women’s groups

· Experts/Academics on psychosocial 

· NGOs/donors

b. 552 participants out of whom 371 are male and 181 are female participants in consultations. A total of 33  % women represented in various consultations 

	
	IOM/MoPR report
Quarterly report

Activity report

Attendance sheet 

Photographs 

	Indicator 1.4 Implementation Manual adopted
Baseline: GoN’s Psychosocial counselling and support services guideline available

Planned Target: Feedback and comments from consultations and piloting incorporated into final implementation manual


	A large proportion of feedback and comments from consultations incorporated into final field implementation manual
	
	Draft FIM reports

Feedbacks received 

	Output 2: Implementation manual of MoPR’s Psychosocial Counselling and Support Services for Conflict Affected Persons and their families tested and modified to have adequate provisions for the coverage of the needs of women and children, including the vulnerable and marginalized targeted population of the society.


	Indicator 2.1 Service provider identified using relevant SOPs and guidelines.

Baseline: No service provider identified
Planned Target: Service provider identified.

	No service provider identified
	MoPR yet to begin the process of selecting service provider
	N/A

	Indicator  2.2 # of conflict affected person and their families in pilot areas satisfied with the counseling and support services

Baseline: 0

Planned Target: 80 % of conflict affected person and their families satisfied with the counselling and support services

	Not possible to measure
	MoPR yet to implement services in the districts
	N/A

	Indicator  2.3 # of women receiving services

Baseline: 0

Planned Target: 70% of women/girls identified as conflict affected receive services 


	Not possible to measure
	MoPR yet to implement services in the districts
	N/A

	Output 3: Members of MoPR and Local Peace Committees effectively facilitate psychosocial services, conduct outreach activities, monitoring and reporting.



	Indicator  3.1 # of MoPR, EPSP, RMC  and LPC members trained on gender sensitive program planning and implementation
Baseline: 0
Planned Target: 50 staffs of MoPR, EPSP, RMC and LPC members trained on gender sensitive program planning and implementation

	A total of 59 staffs were trained on gender sensitive program planning and implementation with 29 % of female representation. 
More than 60 % of the participants had broader knowledge on gender sensitive program planning and implementation post training evaluation 
	
	Training report
Attendance sheet 

Pre/Post training evaluation 

	Indicator  3.2 # of people reached through outreach strategy (disaggregated by sex)

Baseline: 0
Planned Target: Outreach activities communicate information to 2500 conflict affected victims and vulnerable communities.

	During outreach consultations and FIM dissemination held in selected districts a total of 401 conflict victims participated out of which 39 % were female. 
The outreach activities as such will be carried out as part of MoPR’s PSS project.
	District Outreach activities to be implemented by service provider/MoPR is contingent to  PSS program funding from NPTF 
	Outreach Framework and process flow/ outreach consultation reports/

	Indicator 3.3.1 # of LPC members (equal representation of women and victims) and DCC staff given three days TOT on psychosocial counselling and support services.

Baseline: 0

Planned Target: 22 participants including 10 LPC members and 3 DCC and 2 MoPR staffs given three days TOT.


	First round of training (2013): Total 15 participants including 10 LPC members and 3 DCC and 2 MoPR staffs given three days TOT on psychosocial counselling and support services, TJ and UNSCR 1325 and 1820.

Second round of training (2014): Total of 25 participants including 12 WCOs, 10 LPC secretaries and 3 senior level officials from MoPR were provided with 5 days ToT on psychosocial counselling and support services, TJ and UNSCR 1325 and 1820.


	
	IOM/MoPR report

Attendance sheet 
Training Report 

	Indicator 3.3.2 # of Master Trainers generated from TOTs provides trainings to LPCs and district committee members.

Baseline: 0

Planned Target: 20 Master Trainers generated from TOTs provide trainings to LPCs and district committee members.
	25 Masters Trainers post training shared their learning during their internal progress meeting. 
	
	IOM/MoPR report

Attendance sheet 

	Indicator  3.3.3 # of LPC, MoPR staffs and RMC/DCC officials oriented on implementation manual scoring 65% or higher on a post-evaluation

Baseline: 0

Planned Target: 150 officials of LPC, EPSP and DCC oriented and scoring 65 % and higher

	A total of 249 LPC, MoPR staffs and RMC/DCC officials oriented on FIM scoring 89 % on post evaluation 
	
	Training reports

	Output 4: A comprehensive outreach strategy and implementation plan are developed and carried out for greater access of psychosocial counselling support and services to conflict affected persons.


	Indicator 4.1 Existence of gender sensitive outreach strategy.

Baseline: None 

Planned Target: Comprehensive outreach strategy and implementation plan developed and modified based on lessons learnt

	Gender sensitive outreach strategy with outreach framework and process flow developed and modified based on lessons learned of CAPs
	
	Outreach framework and process flow and outreach strategy
Consultation report

Attendance sheet 

	Indicator 4.2 Number and types of outreach and IEC materials developed and disseminated widely.
Baseline: 0
Planned Target: 4 different IEC materials developed and disseminated 


	Brochure, posters and Public Service Announcements developed and ready for dissemination 
Brochure - 1

Posters- 2 different types
PSA- 3 types of PSA with time variance 
	
	Available poster, brochure and PSA 

	Indicator  4.3 # of women aware of services
Baseline: 0
Planned Target: 70 % of women aware about the service 


	Not possible to measure
	Outreach campaigns yet to commence and contingent to beginning of MoPR’s PSS program.
	N/A

	Output 5: A Comprehensive monitoring, reporting and evaluation system including integration and consolidation of victims’ data established.


	Indicator 5.1 # of persons trained/ oriented in M&E systems

Baseline: Limited capacity of the MoPR in the areas of Monitoring, Evaluation and Reporting, strengthening Management Information System (MIS) as highlighted in the MoPR capacity development strategy of the MoPR

Planned Target: MoPR, LPC members and Service providers trained/oriented in M&E 


	Final Monitoring and Evaluation Guideline developed 
A total of 59 participants from MoPR and LPC members trained in monitoring, evaluation and reporting mechanism as highlighted in the M & E guideline 
	Trainings to be provided to service providers once they have been selected.

	IOM/MoPR report 

M & E guideline
Existing database 

	Indicator 5.2 Confidential and sustainable process of collecting data on victims receiving psychosocial services institutionalized as part of MoPR’s MIS.

Baseline: Existing MIS at the MoPR does not have components to include victims receiving psychosocial counselling and support services.
Planned Target: MoPR, LPC and Service providers trained/oriented in MIS Database 


	Registration MIS Database established 
LPCs and MoPR staffs oriented on the use of MIS database together with M & E training 
	Trainings on the MIS database to Service provider will be provided after their selection.
	IOM/MoPR report 
System software



iii) Evaluation, Best Practices and Lessons Learned

IOM’s TA project was developed to provide technical support to the MoPR in delivering psychosocial counselling and support services for conflict affected persons. In a patriarchal society like Nepal it is evident that the needs of women are often neglected. Thus this project aimed at developing guidelines and tools to ensure future programmes comprehensively address the needs of women and children (including the needs of vulnerable communities). 
An internal mid-term evaluation was carried out by a consultant/migration law expert from IOM Geneva in April 2014.  The evaluation looked at the relevance, effectiveness and sustainability of the project. Some of the strengths of the project include but are not limited to: the participation of all stakeholders, in particular the efforts to include women; the excellent relationship between IOM and MoPR as well as with the donors; in addition there is a strong national ownership of the project. Some of the recommendations made in the report are: inclusion of more in depth rights and gender analyses as well as consulting with a broader and more diverse group of CAPs. The most prominent issue that the project back then and is currently facing is the lack of funding of MoPR which can delay the delivery of the PSS. However, the overall opinion is that the project satisfies relevance, effectiveness and sustainability. 
The final project evaluation of the project is being carried through hiring of an external national consultant. Prior to the evaluation the terms of reference was agreed upon with discussion with UNPFN and PBF at head quarter. The evaluation is expected to be completed by third of week of March, 2014. 
· Project Challenges
The project requested and was granted a two phase no cost extension to support MoPR in accessing funds through NPTF for implementation of the PSS program in the selected districts. For this a brief meeting was held in Danish Embassy with representatives from EU, Danish Embassy and UNPFN to discuss the necessity of extending the project. Due to high turnover and transfer of the staffs at the ministry and with new appointment of government officials including Acting Secretary there was delay in submission of NPTF proposal drafted with support from IOM. Nevertheless the proposal was submitted in October 2014 and new government staffs including the current MoPR Secretary Mr. Khum Raj Punjali were oriented on proposal, FIM, M & E guideline, Database, Procurement document and outreach strategy. Post submission of the project proposal MoPR officials including Secretary himself have been following up with NPTF to finalise a decision on funding. However, due to an internal strategic planning finalization and long overdue board meeting the fund is yet to be approved. Although several meetings have been carried out (formal/informal) to discuss the content and to create thrust in forwarding the approval process it is still underway. Subsequently it will have a direct impact in achieving our outputs especially related to service provider.
· Key lessons learned and best practices
To ensure quality information and service delivery, the field implementation manual was thoroughly revised with incorporation of feedback, suggestion received from various stakeholders. This led to a slight delay in finalizing the document. However, issues regarding gender sensitive approach, inclusion of marginalized and ethnic groups, conflict analysis and Do No Harm were taken into consideration in the manual. 

The best practices adopted are:

· Involvement of conflict victim groups from the beginning phase of the program. Before drafting the implementation manual, a round of meetings was conducted with conflict victim groups to understand the need of psychosocial support in post conflict period. Also, engagement of CAPs during the outreach strategy consultation together with other stakeholders from the district level helped better analyze the previous interim relief experience and plan for new outreach strategy for psychosocial support services addressing ineffective procedures. 

· Lessons learnt from IOM’s previous project on reparations also funded by UNPFN have been instrumental in overcoming previous challenges. 

· Continued participation from the government/MoPR in the outreach consultation is seen as positive intervention from the CAPs perspective. They were made accountable to the service they provided and plan to provide.

· During the outreach consultation there was satisfactory participation of women/girls affected by conflict. Almost 34 % of the total participants comprised of female participation. 

· The project team also developed two-pager project information sheet in the beginning of the program which has helped understand the project objectives and interventions evidently. 

· Regular highlight of the project activities on the social networking sites has captured attention of a large population even before implementation of the psychosocial services.

· Regular monthly reports are prepared to keep track and asses the progress of project implementation. This is shared with UNPFN and government counterparts.
· The project also started its informative blog through transitionandrecoverynepal.com from September 2014. The objective of the blog is to share stories, program information and updates of activities conducted through the project. 
The project till date has successfully delivered all of the outputs except output 2 in relation to implementation of PSS by MoPR and supporting the service provider in program development. In the absence of service provider the project is unable to support and build their capacity and familiarize them with developed tools and documents. Besides this other activities related to the development and design of mechanisms and systems such as Field Implementation Manual, Monitoring and Evaluation guideline and tools, Outreach strategy, documents relating to the procurement of service providers and a database which is compatible with the ministry’s MIS system needed for the implementation of MoPR’s psychosocial counselling and support services for conflict affected persons and their families are delivered. The project similarly concluded all the trainings, orientations, workshops and others to support in the effective delivery of PSS. 
The project completed a context analysis exercise in all 10 selected districts. The objective of context analysis was to get an overview of the existing tensions and/or issues in the districts that have potential to trigger violent conflict. The exercises were helpful in understanding the context of implementing districts, identifying the interaction between the planned intervention/project and the context and hence, act upon that understanding in order to avoid negative impacts and maximize positive impacts on the conflict. These exercises were helpful in revising the Field Implementation Manual of PSS program where inclusion of CRSV and Torture survivors along with community people has been highlighted. Also, involvement of conflict victims in terms of door to door campaign and more number of female community based psychosocial workers were also ensured. Likewise, one day Do-No-Harm exercise was conducted with MoPR officials at the ministry with the support from UNDP’s Conflict sensitivity team. 
Annex I: District Selection Criteria 
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Technical Assistance to the Ministry of Peace and Reconstruction in the Implementation of Psychosocial Counseling and Support Services to Conflict Affected Persons

Compilation of data on different criteria for the selection of districts where the project will be piloted

The project “Technical Assistance to the Ministry of Peace and Reconstruction in the Implementation of Psychosocial Counseling and Support Services to Conflict Affected Persons” is in its nature a pilot project, which is expected to be implemented in five districts. The selection of the districts will be based on objective criteria which will ensure that a) the project is as inclusive as possible, even within the limits of a pilot project, b) the project has an optimal baseline on which to pilot the activities, thus ensuring that no variables will unpredictably hamper the activities’ success, and c) the lessons learned from the pilot phase will be as representative and replicable as possible for an expected ensuing roll out on the national level.

The following criteria will guide the choice of the pilot districts (in order of suggested relevance):
Service providers capacity: The existing capacity to provide psychosocial services in the districts by different service providers (NGOs, CBOs, etc.) should be a strong criterion in the choice of districts, as it will strongly determine the success and expeditious implementation of the services in the pilot phase, thus providing important lessons learned and experience which will contribute to a better implementation later on on a national level. Ideally, it would be best to procure one service provider for all five regions in the pilot phase. 
ICRC “Hateymalo” programme: The ICRC has addressed the psychosocial needs of families of disappeared in several districts to date, partnering with local service providers and providing them with the needed additional training. It would be good to build upon the capacities and experiences of the ICRC programme, and thus to consider the presence of the programme in the districts as an important contribution to the project’s success. 
Presence of a functional and strong LPC in the district and successful ESES implementation: As the Local Peace Committees will be the primary partners in the districts, it would be important to choose those districts were the LPC is known to not only be staffed, but also have a good work record of functioning coordination and implementation. Those districts which have a successful history of implementation of the ESES project providing employment services to conflict affected persons will naturally be best prepared to support the component of psychosocial counseling and support services, and will naturally ensue that the eligible beneficiaries of the services are already familiar with the EPSP project.
Presence of a Field Based Rehabilitation Specialist in the district: In the context of the ESES project, FBRS have been hired which can have a strong impact in supporting the monitoring and reporting components of the project to be implemented. Considering the presence of a FBRS in the choice of districts will ensure that these specialists’ experience and skills can benefit the implementation.
Number of conflict affected persons: The beneficiaries of the psychosocial counseling and support services will be those people affected by the conflict. Using the data from the MoPR database on conflict affected persons (including the categories of deceased, disappeared, orphaned, disabled and abducted persons) will help guide the choice of districts so as to implement the pilot project in districts which show an incidence of CAPs above the respective region’s average.
Regional distribution: The number of pilot districts being equal or superior to five, it would be important to have an even distribution so as to cover all five development regions

UNFPA/UNICEF project: UNFPA and UNICEF implemented a project which addressed the needs of sexual and gender based violence victims through reproductive health camps which were set up in several districts. Similar to the ICRC programme, it would be interesting to consider those districts were this project worked with local service providers and trained psychosocial counselors as a promising option where capacities and experience is to be expected which will surely profit the current project.
Eastern Region

	Zone
	District
	Service providers
	TPO

	ICRC
	LPC
	ESES

	FBRS

	CAP

	UNFPA/UNICEF & CVICT

	Sagarmatha
	Khotang
	
	p
	
	
	X
	
	227
	

	
	Okhaldhunga
	CMC (4-6)
	p
	
	
	X
	
	315
	

	
	Saptari
	OCMC
	p
	
	
	X
	
	186
	X

	
	Siraha
	Worec (2 basic)
	TPO
	
	
	X
	
	286
	X

	
	Solukhumbu
	OCMC
	p
	
	
	X
	
	191
	

	
	Udayapur
	Worec (6)
	p
	
	
	X2
	
	204
	

	Koshi
	Bhojpur
	
	p
	
	
	X2
	
	277
	

	
	Dhankuta
	
	p
	
	
	
	
	128
	

	
	Morang
	Worec (6), CMC (4-6)
	TPO
	X (W)
	
	X
	
	391
	

	
	Sankhuwasabha
	
	p
	
	
	X2
	
	198
	

	
	Sunsari
	Worec (6), OCMC
	TPO
	X (W)
	
	X2
	
	178
	

	
	Terhathum
	
	p
	
	
	X2
	
	113
	

	Mechi
	Ilam
	CMC (4-6)
	p
	
	
	X
	
	209
	

	
	Jhapa
	Antarang (2), Worec (2)
	TPO (27)
	X (W)
	
	X
	
	307
	

	
	Panchthar
	OCMC
	p
	
	
	
	
	316
	

	
	Taplejung
	
	p
	
	
	X
	
	333
	


Central Region

	Zone
	District
	Service providers
	TPO
	ICRC
	LPC
	ESES
	FBRS
	CAP
	UNFPA/UNICEF & CVICT

	Bagmati
	Bhaktapur
	
	
	X (Antarang)
	
	X2
	
	85
	

	
	Dhading
	CMC (4-6)
	p
	
	
	X
	
	350
	

	
	Lalitpur
	Ankur
	
	X (Antarang)
	
	X2
	
	126
	

	
	Kathmandu
	Antarang Valley (5), Worec (2), OCMC
	TPO (10)
	X (A.)
	
	X2
	
	298
	

	
	Kavrepalanchok
	OCMC
	TPO (1)
	
	
	X
	
	496
	

	
	Nuwakot
	
	
	
	
	X2
	
	856
	

	
	Rasuwa
	
	
	
	
	X2
	
	60
	

	
	Sindhupalchok
	
	TPO (1)
	
	
	
	
	537
	

	Janakpur
	Dhanusa
	Worec (3)
	TPO
	
	
	X
	
	248
	X

	
	Dolakha
	
	p
	
	
	X
	
	324
	

	
	Mahottari
	
	TPO
	
	
	X
	
	127
	X

	
	Ramechhap
	
	
	
	
	X
	
	387
	

	
	Sarlahi
	OCMC
	
	
	
	X
	
	219
	

	
	Sindhuli
	
	p
	
	
	X
	
	384
	

	Narayani
	Bara
	
	
	
	
	X2
	
	330
	

	
	Chitwan
	Diyalo Pariwar (4), CVICT, CMHP
	TPO (4)
	X (DP)
	
	
	
	637
	

	
	Makwanpur
	Antarang (1), OCMC
	p (2)
	
	
	X
	
	324
	

	
	Parsa
	
	
	
	
	X2
	
	131
	

	
	Rautahat
	
	p
	
	
	
	
	352
	


Western Region
	Zone
	District
	Service providers
	TPO
	ICRC
	LPC
	ESES
	FBRS
	CAP
	UNFPA/UNICEF & CVICT

	Dhawalagiri
	Baglung
	OCMC
	
	
	
	X2
	
	314
	

	
	Mustang
	
	
	
	
	
	
	0
	

	
	Myagdi
	
	
	
	
	X2
	
	197
	

	
	Parbat
	
	
	
	
	X2
	
	134
	

	Gandaki
	Gorkha
	Kopila (1)
	
	
	
	X
	
	623
	

	
	Kaski
	Kopila (1)
	p
	X (K)
	
	X2
	
	268
	

	
	Lamjung
	Kopila (1)
	
	X (K)
	
	X
	
	276
	

	
	Manang
	
	
	
	
	
	
	0
	

	
	Syangja
	Kopila (1)
	
	
	
	
	
	251
	

	
	Tanahu
	Kopila (1), CVICT CMHP, OCMC
	
	X (K)
	
	X
	
	385
	

	Lumbini
	Arghakhanchi
	
	p
	
	
	X
	
	197
	

	
	Gulmi
	
	p
	
	
	X
	
	249
	

	
	Kapilvastu
	
	TPO
	X (Namuna Integrated Development Council (1+))
	
	X
	
	259
	X

	
	Nawalparasi
	Diyalo Pariwar (1), OCMC
	
	X (DP)
	
	
	
	370
	

	
	Palpa
	
	
	
	
	X
	
	149
	

	
	Rupandehi
	Worec (1 basic)
	p
	X (Namuna Integrated Development Council (1+))
	
	X
	
	239
	


Mid-Western Region
	Zone
	District
	Service providers
	TPO
	ICRC
	LPC
	ESES
	FBRS
	CAP
	UNFPA/UNICEF & CVICT

	Bheri
	Banke
	Mahila Upakar Munch (1), Antarang (1)
	TPO (3)
	X (MUM)
	
	X2
	
	603
	

	
	Bardiya
	Tharu Mahila Utthan Kendra (4), OCMC
	TPO
	X (TMUK)
	
	
	
	1314
	X

	
	Dailekh
	CMC (4-6)
	p
	
	
	X
	
	388
	

	
	Jajarkot
	
	p
	
	
	X
	
	1278
	

	
	Surkhet
	Antarang (2), CMC (4-6)
	TPO
	
	
	X
	
	555
	X

	Karnali
	Dolpa
	
	TPO
	
	
	X
	
	100
	

	
	Humla
	
	
	
	
	X2
	
	398
	

	
	Jumla
	OCMC
	p (1)
	
	
	
	
	152
	

	
	Kalikot
	
	TPO
	
	
	X
	
	1490
	X

	
	Mugu
	
	
	
	
	X2
	
	187
	

	Rapti
	Dang Deukhuri
	Gramin Mahila Utthan Kendra (1), Antarang (3), Worec (1 basic), CVICT CMHP, OCMC
	TPO
	X (GMUK)
	
	X
	
	1319
	X

	
	Pyuthan
	
	TPO (5)
	
	
	X
	
	432
	

	
	Rolpa
	CMC (4-6)
	TPO
	
	
	
	
	2148
	X

	
	Rukum
	
	TPO
	
	
	X
	
	951
	X

	
	Salyan
	CMC (4-6)
	
	
	
	X
	
	891
	


Far-Western Region

	Zone
	District
	Service providers
	TPO
	ICRC
	LPC
	ESES
	FBRS
	CAP
	UNFPA/UNICEF & CVICT

	Mahakali
	Baitadi
	
	p
	
	
	X
	
	302
	

	
	Dadeldhura
	CMC (4-6)
	p
	
	
	X
	
	247
	

	
	Darchula
	
	p
	
	
	X
	
	203
	

	
	Kanchanpur
	OCMC
	TPO (1)
	
	
	X
	
	401
	X

	Seti
	Achham
	CMC (4-6)
	TPO
	
	
	X
	
	1406
	X

	
	Bajhang
	CMC (4-6)
	
	
	
	X
	
	238
	

	
	Bajura
	
	TPO
	
	
	
	
	306
	X

	
	Doti
	CMC (4-6), OCMC
	p
	
	
	X
	
	198
	

	
	Kailali
	Antarang (2), Worec (2), NRC
	TPO
	
	
	
	
	717
	


Sources:

Ankur: http://www.ankur.org.np/
Conflict affected persons (CAP) data: MoPR database

Centre for Mental Health & Counselling (CMC) data: http://www.cmcnepal.org.np/story.php?storyid=38
Centre for Victims of Torture (CVICT) data: http://www.cvict.org.np/resources/NETWORKING-CVICT%202010.pdf and http://www.cvict.org.np/psy_community_based_intervention.html
Employment/Self-Employment Services (ESES) data: http://www.epsp.gov.np/uploads/files/Phasing%20of%20Districts%20for%20National%20Rollout%20of%20ESES%20Program.pdf
ICRC data: Brochure “Hateymalo. Psychosocial Support Program” http://www.icrc.org/eng/resources/documents/publication/t0253-nepal-hateymalo.htm
Kopila data: http://www.kopilanepal.org.np/our-work-2/projects/
One-stop Crisis Management Centres (OCMC) data: http://www.nhssp.org.np/what_works.html
Transcultural Psychosocial Organization (TPO) data: http://www.tponepal.org/index.php?option=com_content&view=article&id=4&Itemid=7&lang=en
UNFPA data: http://mptf.undp.org/factsheet/project/00075378
UNWomen data: http://mptf.undp.org/document/download/9670
Women’s Rehabilitation Centre (WOREC) data: http://www.worecnepal.org/districts
Email and/or telephone consultations with:

Antarang

Diyalo Pariwar

Gramin Mahila Utthan Kendra

ICRC

Kopila

Mahila Upakar Munch

Namuna

Tharu Mahila Utthan Kendra

TPO

WOREC
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ii) Indicator Based Performance Assessment:








� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 


� 2013 


� District selection criteria: Annex 1 


� According to MoPR’s ‘Guideline for conducting Psyhcosocial Counselling services’ RMC comprises of (a) Chief District Officer – Coordinator (b) Local Development Officer – Member (c) Coordinator, Local Peace Committee – Member (d) Chief, District Hospital or medical representative recommended by Chief of District Hospital – Member (e) Chief, District Police Office – Member (f) Women Development Officer – Member (g) An officer, appointed by Chief District Officer –Member Secretary


� Participation 4.1: Enhance advocacy skills of public servants, political activists, human rights defenders, journalists and organizations, working in the area of peace, development and gender equality


Promotion 1.7, 2.1, 2.3: 7: Disseminate information on relief and reparation in a transparent manner. Build the capacity of the members, especially women members, of the Local Peace Committees constituted in the district and the Municipality/VDC level


Relief and Recovery 1.2, 1.6: Formulate and implement gender sensitive immediate relief programs with the participation of conflict-affected women, girls and former women combatants and in coordination with concerned stakeholders, 1.6 Make necessary arrangements for the treatment and rehabilitation of women who are mentally disturbed due to conflict and whose families have not been identified


� Transcultural Psychosocial Organization, (TPO - directly active in this district; p - works with partners in this district)


� X - ESES first roll out phase; X2 - ESES second roll out phase


� Field Based Rehabilitation Specialist


� Conflict affected persons as per the categories included in the MoPR database
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