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NARRATIVE REPORT 

EXECUTIVE SUMMARY 

The SAFEPlus programme was conceived to mitigate the environmental, protection, health, and socio-economic impacts of the Rohingya crisis. The programme aimed to support 100,000 Rohingya households and 25,000 host community (HC) households with cooking fuel (Liquefied Petroleum Gas- LPG), on and off-farm livelihoods support, reforestation of 2,000 hectares of land in host communities, and stabilizing 500 hectares of vulnerable land terrains in the camps. Three UN agencies – Food and Agriculture Organization (FAO), International Organization for Migration (IOM), and World Food Program (WFP) – are implementing the programme leveraging their comparative advantages in an integrated programming approach
. 
Since the programme’s inception in 2018, numerous positive changes have been recorded. As of December 2021, the SAFE Plus programme has made the following achievements:
· Throughout the programme, in order to reduce firewood consumption in 17 targeted camps under IOM’s Area of Responsibility, 1,056,229 LPG refills were delivered to 126,270 households (HH), where the total number of families in the Camps is– 96,641 HH and in the Host Community is 29,629 HH. The distribution of LPG refills was concluded on 31 May 2021 in all host community locations in Ukhia and Teknaf. 

· IOM and WFP have been supporting over 16,600 host community members with livelihood opportunities while FAO is supporting 1,440 agriculturists with on-farm activities and 200 Fish Farmer Group (FFG) fisherfolk with fishing materials and training.  

· Over 7,000 Rohingya refugees engaged in skill-building activities to build self-reliance, including kitchen gardening, tailoring, upcycling and basket weaving. 

· All three agencies have worked together to rehabilitate, restore and reforest 2,000 hectares of degraded forestlands in the host community and planted trees on over 292 hectares in the camps to reduce disaster risks and mitigate the negative environmental impacts of forest and land degradation.

· Along with providing alternative fuel, IOM is piloting the use of a “fire safety ring”. This is a large metal portable disc that works as a barrier between the gas stove and the nearest wall. In addition, IOM proposed a significant change for new shelters - that the wall nearest to the cooking area should be plastered with cement to protect it from fire.

· Several new initiatives were introduced during the project period to improve the effectiveness of the project and adapt to the changing realities.  During the COVID-19 pandemic situation, avoiding crowds at the distribution points was vital to protect beneficiaries as well as staff. IOM ensured social distancing and hygiene practices in LPG distribution points for both the workers and beneficiaries. In addition to the maintenance of the queues at the distribution points, schedules for beneficiaries to come to distribution points were planned to reduce congestion.  Distribution calendars for each camp were developed for every three months to reduce uncertainty of distribution.  Additionally, regular community mobilization activities in each camp to communicate the next date of distribution for each household depending on the family size were implemented, ensuring that beneficiaries have access to accurate information.  

I. Purpose

To contribute to the overall food and nutrition security, skills development, and resilience of 100,000 Rohingya households and 25,000 host community households in Cox’s Bazar.
II. Results 
i) Narrative reporting on results:

Objective 1: Targeted households, especially women-headed and vulnerable households, have monthly decreased expenditures related to firewood purchase and increased nutritional intake for household members.
As per the midterm evaluation report, 98 per cent of the households reported decreased monthly expenditure from baseline BDT 630 (USD 7.44) to BDT 201 (USD 2.37) on firewood purchase since the provision of alternative fuel, namely LPG stove sets and gas refills.  Final evaluation and the PDM will be completed after end date of the project, which has been shifted to the 30th of June 2022. The final evaluation will focus on lessons learned from the SAFE Plus programme and recommendations to improve the implementation, way forward, including synergies, and complementarity among the partner’s agencies for the next phase of the project. 

The beneficiary selection criteria for the host community incorporated inclusiveness and vulnerabilities and ensured the selection of vulnerable households, women, and persons with disabilities (PwDs), while in the Rohingya camps the entire population was covered. The LPG distribution contributed to a significant reduction of firewood use, which in turn contributed considerably to the overall improvement of the beneficiaries’ health, as well as reduced environmental degradation and greenhouse gas emissions. 
Project interventions reduced the need for women and girls to go to forest areas to collect firewood, and thereby reduced the risks of violence, injuries, and trafficking. A study by the International Union for Conservation of Nature (IUCN) and UNHCR revealed that LPG distribution has reduced firewood demand by 80 per cent in camps and 53 per cent in host communities
. 

The LPG supply chain is contracted and managed by the private sector utilizing the existing World Food Programme (WFP) SCOPE e-voucher system for distribution, which allowed access to households’ information through registration information from the United Nations High Commissioner for Refugees (UNHCR). This enabled extraction of refugee eligibility data to avoid duplication of assistance. 
During COVID-19 pandemic, the team adjusted and adopted prevention and mitigation measures during all stages of implementation, i.e., wearing masks at all times, physically distancing households’ visits and queueing at the distribution point, body temperature checking, hand washing and/or hand sanitizing before entering the distribution point.  Even during the lockdown period, LPG distribution was allowed to continue by the government as it was regarded as an essential service.
Output 1.1: Households, especially female-headed and vulnerable, have improved access to alternative cooking fuel and facilities (IOM).

LPG distribution falls under the first objective (pillar) of the SAFE Plus, which is to address the urgent cooking fuel needs of Rohingya and host communities by introducing alternative clean cooking fuels and technology. All Rohingya households were eligible for LPG, however, in host communities only the most vulnerable, such as women-headed households, were selected to receive LPG. The activities were implemented directly by IOM with the supplier of LPG selected through a competitive bidding process. 
In 2021, IOM under SAFEPlus programme provided refills and LPG cooking services in camps and host communities. A summary is as follows:
· 13,626 new households in the camps received full LPG packages (9,395 men-headed HHs and 4,221 women-headed HHs, which includes the fire incidence support to 11,004 HHs in three fire-affected camps: 8E, 8W, and 9).
· In total, 1,056,229 refills were delivered to 126,270 HH, where the total number of families in the camps were 96,641 HH and in the Host Community – 29,629 HH.

· 34,547 Elderly/EVI beneficiaries received porter support to transport the cylinders from distribution points to their camp. (32,112 in the camps, i.e., 13,462 men-headed HHs and 18,650 women-headed HHs; and 2,435 in the HCs, i.e., 1,118 men-headed HHs and 1,317 women-headed HHs)

[image: image25.jpg]


With generous contribution from the donors, from January – to December 2021, IOM provided refills to a total of 96,641 households in 17 camps (Camp 8E, 8W, 9, 10, 11, 12, 13, 14, 15, 16, 18, 19, 20, 20 Extension, 22, 24 and 25.) LPG refills in Camp 23 and 25 (from the 1st of September 2021 onwards,) are covered by the implementing partner, Nabolok, while Camp 23 was closed in December 2021. Not all households across the camps received refills every month, as the distribution cycle was determined by family size. 

On 22 March 2021, a massive fire broke out in the Camps 8W, 8E, and 9 in Kutapalong Balukhali Extensions (Rohingya refugee camps) which are part of the IOM LPG coverage area. The fire completely burned down Camp 9 and heavily impacted Camps 8E and 8W. During the emergency fire response, IOM conducted a comprehensive assessment on the damage caused by the fire  and collected 4,600 burnt LPG cylinders from the fire-affected areas in Camps 9, 8E, and 8W. IOM restored LPG distribution in these camps in April, providing 7,432 refills in the month and 5,360 cooking stoves. 

The implementation of activities was carried out in coordination with GoB entities and other relevant stakeholders. IOM held multiple meetings with respective Upazila Nirbhani Officers, Union Chairmen, Union Members, Camp-in-Charges (CICs), and other stakeholders such as Site Management and Protection actors to ensure coordination and avoid duplication of efforts. 

Along with LPG canisters, stoves, and utensils, information was provided to the beneficiaries on the safe usage of LPG whenever new packages were distributed to beneficiaries. Households were trained, through videos, Information, Education and Communication (IEC) materials, and hands-on demonstrations, to use and maintain their LPG cylinders and cooking stoves safely and efficiently. 

In 2021, IOM operated LPG related distributions in 11 distribution points.  In Camp 24, a new distribution point and depot were constructed aiming to ensure safe storage of the LPG canisters as well as safe access for beneficiaries through an organized distribution process at the distribution point.

This project was monitored through a result-based approach geared for ensuring high-quality products are procured at the best price, and delivery is conducted in a timely fashion. IOM procurement policy and guidelines were followed ensuring the materials and items procured are of appropriate quality with the right price following a competitive bidding process. The beneficiary selection and distribution processes were monitored through the SCOPE system. SAFEPlus contributed to significant reduction in the use of firewood due to the introduction of LPG, and by doing so contributed considerably to the overall improvement of the health of the beneficiaries, environmental degradation, and reduction of greenhouse gas emissions. However, these indirect impacts are not documented in the monitoring and results framework of the project. 

IOM LPG distribution maintained multiple channels for receiving feedback and complaints from the beneficiaries through help desks at each LPG distribution point, referrals from site management, communication with communities, and the protection team. Depending on the nature of the feedback and complaints received, either the team resolved the feedback directly and/or referred the feedback to the respective teams to take actions as necessary. If the complaints and feedback received were related to information sharing (i.e. queries related to the LPG distribution cycle and location), the responses were given immediately. In cases of damage and/or loss of the LPG cylinder(s), joint assessments were conducted with Site Management and Protection teams to verify the case, and beneficiaries were assisted based on the findings. In cases related to the SCOPE card, the concerns were referred to WFP, while matters related to UNHCR attestation cards were referred to UNHCR.

The feedback received contributed to strengthen community mobilization for sharing the relevant information in each camp at the different levels, including CiC, stakeholders (such as Site Management and Protection), Majlis (main block and sub-block), Imams, female community representatives in sub-block levels and household visit. To effectively record and systematically collect the feedback and complaints received from beneficiaries in each distribution point, the system for collecting through Kobo was established.

To ensure efficient usage and to reduce vulnerability to fire, all beneficiaries were trained on efficient cooking methods, health and nutrition practices, fire safety, and environmental conservation. IOM, with support from the service provider, arranged regular training and ensured  availability of fire extinguishers and other materials (e.g.,., the sand bucket) at all LPG distribution points to minimize fire related risks. Meanwhile, community mobilizers encouraged beneficiaries to utilize the best practices they learned from the training sessions, including the practical demonstration on how to deal with fire hazards. In addition to the above, safety measures were integrated in the LPG distribution process.  IOM’s vendor also deployed technical staff to ensure proper handling of LPG during distribution. Furthermore, risks and issues have been recorded in the risk and issues register separately and all these issues were reviewed, analyzed, and prioritized by concerned team members in consultation with technical staff.
Objective 2: Vulnerable households in host communities, especially women and girls, are more resilient through increased income.
Diverse beneficiary groups, the majority of whom are women, benefitted from a range of on farm and off farm activities leading to increased income and improved living standards. Linkage with the market system was a key consideration for income generating activities.

Output 2.1: Vulnerable households in host communities are provided with training and means for livelihood activities (IOM, WFP)

Through the Enhancing Food Security and Nutrition (EFSN) project, which is part of the SAFEPlus Programme, WFP gave women access to entrepreneurial skill development and life skills trainings. They were supported with a monthly subsistence allowance of BDT 1,050 (US$ 12) and organized into Self-Help Groups which help enhance financial accountability by monthly savings and as a social-safety net. Following training and the submission of a business plan, each member received a substantive cash grant of BDT 18,000 (US$ 212) to start income generating activities. Each woman also received a group grant of BDT 5,000 (US$ 58) to invest in collective group businesses. WFP transitioned from cash-in-hand to mobile money payment systems to improve control and assurance mechanisms for cash transfer and mainstream financial and digital inclusion for the local population. Through the SAFEPlus Programme in 2021, WFP reached 10,417 vulnerable host community households with vocational and life-skills and monthly subsistence allowances of BDT 1,050 (per month). Participants also received a cash grant/business capital of BDT 15,000 to start their own business. WFP supported the formation of 382 self-help groups through which 9,917 women collectively saved USD 173,253.

In June 2021, WFP also launched its new climate adaptive agriculture project (under the SAFEPlus Programme) which aims to enhance food security of farmers through innovative agricultural techniques for the production of saline-resistant crops.  WFP reached 413 women and 87 men farmers through this project in 2021. 
IOM reached 6,352 (5,173 women, 1,179 men) beneficiaries from the host community in 2020 through livelihoods assistance to improve their economic conditions and earn sustainable livelihoods. The program supported the beneficiaries through productive asset support, soft skills, technical skills, and vocational skills to achieve the desired objectives. In the reporting year 2021, IOM and partners provided follow-up support (additional trainings, inputs, grants) and monitoring to the activities to ensure a sustainable graduation from the program. IOM undertook the following activities for 6,352 beneficiaries in 2021:
Technical and Vocational Training: This included computer skills, plumbing, repair of machineries etc. These trainings have demand in the local community enabling them to apply their skills as soon as the training is completed.
Transferable Soft Skills: A wide range of transferrable soft skills were provided to the beneficiaries based on their needs and opportunities in the market. Beneficiaries had the opportunity to gather the knowledge and become skilled for sustainable livelihoods in the long run. Some of the notable trainings are various crafting, sewing, tailoring, food processing, vegetable cultivation, poultry, livestock, fisheries, etc.
Productive asset support: Realizing the need for productive asset support (equipment/ cash grants) to utilize the new skills and knowledges of beneficiaries, IOM provided various equipment (tools, raw materials, livestock, seeds) to jump start the business of beneficiaries. Additional cash grants support was provided to beneficiaries ranging from 9,000 BDT to 35,000 BDT based on their business plan and needs.
A follow-up assessment found that the average income per beneficiary / household was BDT 5,051 in early 2021. By mid-2021, beneficiary income had increased to between BDT 6,896 - BDT 13,860 in the targeted community, showing positive impact of the project. However, a devastating flood in the last month of the intervention caused havoc to the livelihoods of the targeted communities; destroying crop fields, fisheries, death to the poultry/ livestock and damages to the business centers. The project did not foresee such risks and could not deliver proper support to sustain from the shock as this was at the last month of the intervention.
Output 2.2: Local agriculturalists, especially women, have access to innovative climate-sensitive agricultural practices and high-demand and nutrient crops (FAO).
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FAO has integrated and strengthened 72 Farmer Field School (FFS) covering 1440 (male 934 & female 506) farmers in Ukhiya and Teknaf Sub-districts of Cox’s Bazar to facilitate an effective farmer’s group learning process in 2021. This person-centered participatory method helped to create an environment conducive for the participants to exchange knowledge and experience in a risk-free setting and utilize field exercises that encouraged direct observation, discussion, and decision making through learning-​by​-doing. During the reporting period, a total of 1440 farmers  received training on climate-sensitive agriculture and DRR (Disaster Risk Reduction), high-value crop production and post-harvest management for value addition, integrated farming practices, organization development, business planning and ICT-based agricultural platforms and applications. This training helped beneficiaries to increase vegetable production using improved production technologies in a climate-sensitive way that contributed to reduce the risk of climatic shock, integrated pest management, high-value crop production, post-harvest processing and risk reduction in collective agriculture production. In addition, a total number of 50 demonstrations were conducted on high-value crop production that inspired the farmers to grow high-value and nutrient-dense crops, contributing to increased crop production and nutrition. 
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FAO also prioritized gender-sensitive agricultural practices enabling the farmer groups, particularly women, to participate in the agricultural transformation processes. The programme included at least 35% women in the farmer groups. Through the group-based planning exercises, appropriate interventions/ practices for the women and men were prioritized and analyzed for implementation.  All the farmer groups received agriculture inputs and training on homestead vegetable production, high-value crop production, integrated farming practices, nursery management and so forth, where women were given priority. FAO provided homestead gardening tools (i.e. seeds and compost) to the groups to support women to participate in nutrition-sensitive vegetable production. 
Output 2.3: Local agriculturalists have access to inputs (seeds, irrigation, and production technology) to develop high demand crops (FAO).
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FAO supported the beneficiaries with locally adaptable and need-specific agricultural inputs based on their agro-ecological context to increase production and connection to the markets. FAO also contributed to strengthen farm mechanization through providing agro-machinery (i.e. 36 power tillers, 34 water pumps and 4 rice threshers) among 36 farmer groups. Also, provided high-quality summer and winter vegetable seeds of nine different species (i.e. in summer season- eggplant, okra, cucumber, sweet gourd and in winter season-bitter gourd, radish, tomato, cauliflower and bottle gourd), to the 1440 beneficiaries of which 506 were female farmers. Additionally, to support the improved homestead vegetable gardening, FAO provided micro gardening tools and materials (i.e. sex pheromone traps), organic fertilizers (i.e. vermicompost), to the farmers along with improved production technologies. With these inputs, beneficiaries produced.
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Output 2.4: Host community groups are provided with material and training on sustainable fishing technologies (FAO).
FAO supported two categories of Fisheries Farmers Groups (FFG), i.e. pond fish culture and dry fish producer, to increase fish production and safe dry fish production. Both the groups of beneficiaries were provided  training on effective group management and functionalities. While the FFG beneficiaries were provided with skills training on aquaculture, the dry fish group beneficiaries received training on efficient fish drying. All skills training activities were conducted in coordination with the respective Upazila Fisheries Officer of the Department of Fisheries (DoF). After completion of the training sessions, the FFGs were provided the input support, including 100 kg of fish feed, fishnet for sampling purposes, PH meter for testing water quality and water pumps for maintaining water level on the ponds. 
For dry fish groups, the project provided small mesh nets and frames for drying fish. In 2021, 17 dry fish farming groups received 17 safety drier sets (i.e. bamboo-made fish drying rack) in collaboration with the DoF. Thirty-one farmer groups comprised of 286 farmers received fish feed and inputs that contributed to increased fish production.
Output 2.5: Strengthening the collective capacity of agricultural producer groups and enhance income generation through improved market linkages and food security of marginal farmers’ households (FAO).
FAO has a key focus on building the collective capacity of the farmer groups to enable them to increase production and income by adopting integrated approaches. FAO facilitated the establishment of 10 Aggregation Centers in the project area (i.e. Ukhiya and Teknaf). The Aggregation Center Management Committee (ACMC) established linkages with 63 farmer groups comprised of 1,260 farmers and have been connected with markets through these Aggregation Centers, which helped farmers obtain better prices for their products, connect with buyers, output markets, local buyers, and wholesalers.

During the reporting period, 63 farmer groups have established access to WFP markets and local supply chains through 10 established aggregation centers and 16 Local Service Providers.
The project reached 1,440 smallholder farmers through group formation, on-farm training, improved learning and good practices, awareness of climate resilience, high yielding vegetable production, agro-mechanization support, providing BCC materials, establishing aggregation centers and connecting with local markets. 
The sample-based monitoring follow-up showed that 33% (475) farmers had strengthened  capacity in terms of operating groups and improved climate-resilient agriculture practices utilizing farm machinery, on-farm learning, quality inputs,  linkages with input and output markets, which resulted in generating more income.
Output 2.6: Market actors are motivated to invest in the supply chain benefiting the production and market access for 5 key supply chains

FAO has provided support to the producer groups to establish a direct linkage between growers and buyers, helping farmers to produce demand-based products. Direct connection with the market actors also helped get better prices and helped reach agreements in establishing long-term supply chain mechanisms. In this reporting period, FAO conducted 18 market linkage workshops where a total of 130 private sector actors comprised of 190 male and 41 female-(i.e. input sellers, traders, farmer leaders, and local market committee members) attended the workshop and also conducted 10 market linkage meeting between and within local traders, aggregation centers and farmer groups where total participants were 205 comprising of 179 male and 40 female. The market actors/private companies provided quality inputs (i.e. vegetable seeds, livestock feed), and outputs (purchasing products with better prices) which have contributed to strengthening the performance of value chains. Supply chain facilitation and management training were provided to develop the capacity of 86 ACMC members consisting of 61 males and 25 females. In addition, 5 special meetings were also conducted on land contract and agro-machineries management committee formation. This training increased the capacity of ACMC members, created a wider understanding of marketing and supply chain of agricultural commodities, facilitated aggregation centers at the field level, developed linkages with farmer market/niche market/e-voucher shop and tourism market, strengthened ACMC members' capacity on marketing and supply chain; and facilitated farmer groups and market actors to strengthen the linkages among them to make their business profitable. The training contents were-Market, Agri-Business and Value chain, Aggregation center establishment, Farmers Market/School Meal Programme, E-voucher shop, Niche Market and Role of the Local Service Providers (LSPs) etc. Three contractual agreements were signed between retailers and farmer groups that contributed to ensuring continuous vegetable supply and five contractual agreements between private sectors (AR Malik Seed Private Ltd-vegetables seeds supplier; ACI Limited-seeds,  fish feed; TMSS- seedling/saplings; Lal Teer Seeds Company- vegetable seeds; and Ispahani private Limited-Organic pesticides pheromones) and farmers groups were signed that contributed to ensure quality input supply for increased production.  

Output 2.7: Government local service provision capacity for technical support to farmer groups is expanded in 4 sub-districts (FAO).
FAO under the SAFE Plus programme has the mandate to work with the relevant government departments in Cox’s Bazar, including the district and sub-district level offices of the Department of Agricultural Extension (DAE), and the Department of Fisheries (DoF). These departments were trained to improve service provision for the farmer groups across the project locations. On the year 2020, 76 government officials from DAE, DoF trained on improving production technologies, FFS approach, market development, and good agricultural practices. To introduce digital approaches in agricultural practices, the programme also organized training for the government officials on Information Communication Technology (ICT) based agriculture. FAO also provided training to 50 community service providers (i.e. farmer trainers) to promote food and nutrition services among the communities on the year 2020. 
Objective 3: Rohingya households have basic knowing in homestead gardening, tailoring, baking and basket weaving Due to the restrictive policy environment, this objective faced challenges initially to operationalize necessary efforts. Under a more liberal policy landscape, during the reporting year, the project made efforts to reach vulnerable refugees with training and means to self reliance.    
Output 3.1: Rohingyas are mentored in Basic skills (IOM, WFP)

Under the self-reliance programme, WFP supports refugees to enhance their resilience through skills development activities such as homestead vegetable gardening, aquaculture and tailoring. In 2021, WFP scaled-up self-reliance activities targeting at-risk youth (both women and men), and extremely vulnerable individuals, such as older people, persons with disabilities and women-headed households. Through the SAFEPlus Programme WFP supported 1,874 refugees (80% women) through recycling, center-based training and disability and age inclusion projects. The restriction on cash for training in the camps interrupted the overall continuation of activities and delayed CiC and RRRC approval. COVID-19 related restrictions further slowed the implementation of camp activities.

IOM and the partners supported 5,000 Rohingya women beneficiaries through the provision of sustainable self-reliance options in 2020-2021. During the project period, micro-gardening initiatives were established and the beneficiaries received trainings and agro inputs along with technical support and supervision. The project provided 1 bucket,1 watering can, 8 different types of seeds, bamboo for fencing and food during the training sessions for Kharif-1 in 2020. Beneficiaries started their preparatory work, such as land preparation, mixing of fertilizers fencing, and seed sowing under the supervision of technical assistant and the team. The project also established 15 community gardens in 5 camps where suitable land was available. In every group there were 3-6 members. After receiving training in different camps, seed producer beneficiaries planted vegetable seeds for seed production. Seed producers were selected from the participants who were proactive during the training. Seed preserving pots were distributed to the beneficiaries for properly storing vegetable seeds for the next season for them and for their neighbors for future use. It helped the beneficiaries to ensure the sustainability of future use of seeds.
The project selected 50 male beneficiaries who were interested and business minded as vegetable traders to receive short entrepreneurship training on trading. After receiving training, vegetables traders started trading fresh leafy and fruit vegetables at different collection points in camps with support from the project.
Objective 4: Negative environmental impacts are mitigated through land/forest rehabilitation. (FAO)
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The SAFEPlus program, in collaboration with the Forestry Department (FD), restored degraded plantation sites. FAO provided technical assistance and planting materials to FD that supported stabilizing and restoring the degraded plantation areas. The most significant accomplishment is the achievement of the target for forest land planted outside the camps for land stabilization (achieved 2,000 ha out of 2,000 ha target, 100% achieved). Inside the camps, the target completion is 58.4% (i.e. achieved 292 ha out of 500 ha target).   
Output 4.1: Land stabilization, restoration, and erosion control measures conducted (FAO, IOM, WFP).

Using the satellite imagery analysis in 2018, FAO had identified degraded areas inside the camps and characterized them according to the degradation level. This helped to rank degraded land that required to be restored. By the end of 2021, FAO restored 2,292 ha of degraded forest land, which accounted for 100% of the target outside of the camps and 58.4% of the target inside the camps. 

In total, 293 sites were replanted to safeguard land inside the camps – 190 sites in 2019, 50 sites in 2020, and 53 sites in 2021. 
During the reporting period, maintenance support, and silvicultural operation were done in the plantation sites selected in the previous year through vacancy filling, mulching, and repairing of the fences. These activities subsidized the completion of quicker vegetative coverage inside the camp area that reduced the landslide vulnerability. 
A fire incident took place in 3 camps (Camp 9, Camp 8E, and 8W) on March 2021, where FAO conducted a tree cataloging exercise along with the Energy and Environment Technical Working Group (EETWG). In addition, a comprehensive soil health analysis has been done by FAO which led to preparation of a technical guideline of restoring the fire burnt camps for EETWG partners. 
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Output 4.2: Cash for Work programme support land/forest rehabilitation activities/tree nurseries (FAO, IOM, WFP)

Since the beginning of the project, a total of 2,292 hectares (292 ha in the camps and 2,000 ha in Host Community) were covered through restoration and land stabilization activity. During the reporting period in 2021, WFP supported 68,291 cash-for-work days with over BDT 26,700,000 disbursed. The cash for work activity has positively contributed towards improving livelihoods opportunities for the participants.

Output 4.3: Nurseries are producing planting materials (FAO).
FAO established and has supported a total of 20 nurseries with inputs (5 permanent and 15 temporary). The idea of forming location-specific Nursery Management Team (NMT) at a strategic location creates an opportunity for a better information sharing platform and holistic improvement. A total of twenty two (22) Nursery Management Teams (NMTs) under 4 Association of each Upazilas (i.e. Ukhiya, Teknaf, Ramu, and Cox’s Bazar Sadar) have been formed to ensure better management of the nurseries within the association. A total of sixty-four (64) host community nursery owners under these four (4) nursery associations have been capacitated through introducing them with modern technology for nursey management, using advanced tools and equipment, and better business plan. 

A total of forty four (44) meetings have been conducted with the presence of NMT Members, DAE and BFD staff to make fruitful linkages. FAO has developed a Nursery Training Manual with two (2) different modules on Technical and Financial Management. Based on the manual, four (4) refreshers’ trainings on technical operational management of Nurseries and four (4) refreshers’ trainings on financial and organizational management have been conducted to capacitate NMTs. The training methods were both theoretical and practical. 

Categorizing the nursery owners through a pre-established auditing procedure and assessing their knowledge in the practical field, orientation, nursery arrangement, business plan, and field implementation mechanism helped to identify the lagging nursery owners and focus on their further development. The audit report found 16 developed, 28 moderately developed and 20 underdeveloped nurseries. Based on the nursery categories, the required support for upgrading the category of nurseries has been updated. 
Meanwhile, nurseries of seedling availability (species-wise), and number of workers (community people) engaged in the nurseries were updated accordingly (Fig 3&4). Hence, the number of jobs offered to the community as a result of these nurseries were 440 (See Table 1), which included over 50% participations of female workers on a regular basis. 

Table 1: Nursery Workers Status in Cox’s Bazar Sadar, Ukhiya, Teknaf and Ramu Upazila

	Upazila
	Seasonal Female Nursery Worker
	Seasonal Male Nursery Worker
	Permanent Female Nursery Worker
	Permanent Male Nursery Worker

	Ramu Upazila
	23
	21
	15
	12

	Teknaf Upazila
	13
	26
	11
	12

	Cox’s Bazar Sadar Upazila
	25
	34
	15
	37

	Ukhiya Upazila
	72
	69
	27
	28

	Grand Total
	133
	150
	68
	89
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In order to encourage the nursery business, FAO conducted an award giving ceremony at a partner’s Project Findings Dissemination Workshop.  FAO awarded 4 best nurseries in each nursery associations under 4 upazilas. 

Output 4.4: Slope stabilization and reforestation of damaged areas (FAO).
The SAFE Plus program had planned to restore 2,000 ha of degraded forest land over the entire project period outside the camp. In reporting period, FAO in collaboration with, WFP and FD achieved 100% target in different locations under the Cox’s Bazar North and South forest divisions. Furthermore, in this reporting period, FAO with WFP has continued maintenance of the sites through gap filling support using a total of 375,000 seedlings. About 2,600,000 seedlings of indigenous and fast-growing species were used till 2021.  

In 2021, an assessment report on survival rate of all rehabilitation activities inside and outside camps since 2018 was prepared by FAO and IUCN following an extensive survey.  A number of recommendations for upcoming years were drawn.
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According to the study, among the 450ha plantations during 2018, 2019 and 2020, inside the FDMN camps the survival percentages are 82%, 79% and 84% respectively. On the other hand, the survival percentage of around 2000 ha of plantations both for Cox’s Bazar North and South Division is 67%. So, there is a scope to engage in vacancy filling program to fulfill the vacancies or enrich the plantation sites. In order to stabilize the slope and reforested areas, FAO carried out gap filling activities (15%) in the plantation sites using 375,000 plants with grass species in 2021 covering 2,292 hectares (both for inside and outside camps) including 33 hectares of new areas inside the camps. For outside the camps, the achievement rate was 100% whereas the inside camp achievement was 58.4%.  The reason for the lower percentage inside the camp was scarcity of land. FAO has engaged cash for work labors on a monthly basis through WFP and the activities were regularly supervised by the WFP’s service provider and the partner (FD). 

A forest resources extraction survey identifying the major route networks was completed in 3 major Protected Areas (PAs) i.e. Teknaf Wildlife Sanctuary, Sheikh Jamal National Park, and Himchari National Park under Cox's Bazar South Forest Division. The study recorded a total of 135 entry points whereas most of the entry points (87%) are used by the extractors round the year 13% entry points are using as seasonal. The distribution of these entry points in 3 PAs are shown in fig 7. The status of provisioning services (socio-economic status of the forest-dependent communities) for these PAs was done during the reporting period. The study helped to determine the major causes of the deforestation according to the level of dependency on the forest resources by the communities. The study indicates that, more than 50% of communities are relying on fuelwood whereas at least one forest resource has been collected from the forest on a regular basis and a significant number of youths are involved in this extraction. The extraction of forest resources is mainly dominated by the male members of the households and the percentage of each resource collection is varying 50-100%. At the same time, female members of HHs are less active of collecting any forest resources.


A total of 80 community co-management groups were formed that consisted of 4,100 individuals who are involved as a work-force of the Cox’s Bazar Forest Department (both south and north forest division) to protect the social forestry program of Bangladesh Government. It is to be noted that, as per Social Forestry Rules 2004, these communities will get at least 45% share of the sell value of plantation after ten (10) years rotation period of the social forestry plantation.  A total of one hundred and sixteen (116) participants received hands on training on new technologies and innovation, scientific management mechanism of plantation forest including the detailed knowledge of fertilizing, weeding, cleaning, tending, pest control, enrichment planting, pruning, improvement cutting, sanitation cutting etc. from different co-management group of Cox’s Bazar Sadar, Ukhiya, Teknaf and Ramu Upazila. The participants were selected by the direct supervision of respective Range Offices of Forest Department (FD) (Table 2).

Table 2: Training Details of 80 Community Co-Management Group

	SL No
	Upazila Name 
	Venue
	No of Participants

	1
	Ukhiya
	YPSA- HRDC Cox's Bazar Campus, Panerchara, Cox's Bazar.
	26

	2
	Teknaf
	Conference Hall, Plant Quarantine Wing, Office of Upazila Agriculture Officer, Teknaf.
	27

	3
	Ramu
	YPSA- HRDC Cox's Bazar Campus, Panerchara, Cox's Bazar.
	35

	4
	Cox’s Bazar Sadar
	Royal Beach Resort, Plot# 64, Block B, PWD Guest House Zone, Kolatoli, Cox’s Bazar.
	28


Output 4.5: Soil conservation and land stabilization (FAO).
FAO provided technical support and planting materials to stabilize a total of 292 hectares of land inside the camps since the inception of the project following the technical guideline developed for restoring the land area. Both biological and bio-mechanical land stabilization methods in stabilizing gentle and steep slopes are followed by FAO and these are prescribed to all agencies through EETWG since 2018. During this reporting period, a total of 33 ha areas were under soil conservation and land stabilization initiatives. Out of the 33 ha areas, work in 10.54 ha areas followed the dry season planting guideline as an expansion of biological land stabilization mechanism. Prior to that, in 2019, a dry-season plantation framework and training manual was developed and successfully piloted by FAO to expand the plantation window and enable planting beyond the monsoon season. Throughout project period, FAO with the support of IOM and WFP’s partner has maintained all plantation sites. 100 community co-management groups (87 groups by WFP partners & 13 groups by IOM partners) are working on maintenance activities since 2018.  
A quick survival percentage assessment was done immediately after the new plantation (4 weeks later) of 2021, where the percentage varied camp by camp [highest (84%) at Camp 20 and lowest (69%) in Camp 4 Ext.]. Another assessment has been done to evaluate the performances of the different approaches of land stabilization activities inside the camps where nature-based mixed plantation approach using site specific native species were recorded as the best option.

The plantation programs need at least 3-5 years’ management depending on the rotation period of species (short, medium and long). The initial success of the plantations will go in vain if additional resources are not available and interventions are not continued. Hence, an appropriate exit plan has been drafted to hand over the responsibilities to the relevant Government and Non-Government agencies based on the initial consultation with these agencies. Hand over will take place if the project is not continued. 

Relevant communication materials published in 2021 reporting period:

       1. Going back to green in the world’s largest refugee settlement

     YouTube: https://www.youtube.com/watch?v=33z2yZtq8ZA 
     Date published: March 2021

2.  Solar-powered irrigation helps farmers in Cox’s Bazar, Bangladesh 

     YouTube: https://www.youtube.com/watch?v=rtDWrBqW84Y
     Date published: July 2021

3.  Article: Powering “greener” vegetable production in Bangladesh

     https://www.fao.org/fao-stories/article/en/c/1418899/
     Date published: March 2022

4.  Article 'Involving Rohingya refugees in reforestation in Bangladesh to reduce disaster risks'    published on UNDRR website: https://www.undrr.org/news/involving-rohingya-refugees-reforestation-bangladesh-reduce-disaster-risks
     Date published: 9 February 2022

5.  Summary of the floral diversity in Cox’s Bazar South Forest Division, Bangladesh -https://www.fao.org/documents/card/en/c/cb8325en
     Date published: 2022
6.  Summary of SMART patrolling - A toolkit for better forest management in Bangladesh - https://www.fao.org/documents/card/en/c/cb7870en
     Date published: 2022


	     Results
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Goal: Contribute to the overall food and nutrition security, skill development, and resilience of 125,000 Rohingya and host community households in Cox’s Bazar.  

Indicator: % of targeted households who adopt one or more negative food-related coping strategies

Baseline: 70% (WFP Refugee Influx Vulnerability Assessment, REVA study, Dec 2017)

Target: 50%
	Indicator: 50%
	N/A
	Midterm evaluation report 2020

	Objective 1: Targeted households, especially women-headed and vulnerable households, have monthly decreased expenditures related to firewood purchase and increased nutritional intake for HH members.

Indicator 1: % of targeted households who report decreased monthly expenditures linked to firewood purchase

Baseline: 0

Target: 80%
	Indicator 1: 98% of targeted households who report decreased monthly expenditures linked to firewood purchase


	N/A
	Midterm evaluation report 2020

	Output 1.1: Households, especially female-headed and vulnerable, have improved access to alternative cooking fuel and facilities

Indicator 1.1.1: # of targeted households (disaggregated by sex) with cooking set and LPG provision for 6 months.
Baseline: 0

Target: 125,000 households (40% female)


	Indicator 1.1.1: 1,056,229 refills were delivered to 126,270 HH, where the total number of families in Camp – 96,641 HH and in the Host Community – 29,629 HH.

13,626 new households received LPG full packages (13,616 in the camps, i.e. 9,395 men and 4,221 women-headed HHs (this includes the fire incidence support to 11,004 HHs in three fire-affected camps (camp 8E, 8W, and 9)
	N/A
	Indicator 1.1.1 LPG Distribution database

	Objective 2: Vulnerable households in host communities, especially women and girls, are more resilient through increased income Indicator 2: % of targeted household from host community who report increase in income after participation in the project.

Baseline: 0 

Target: 60%
	Indicator 2:
70%
	
	Income Tracking tool

	Output 2.1: Vulnerable households in host communities are provided with training and means for livelihood activities  

Indicator 2.1.1: # of targeted individuals, (disaggregated by sex) trained in livelihood activities and receiving start-up support

Baseline: 0

Target: 25,000 (40% Female)
	Indicator 2.1.1: 
WFP achievement: 
· 10,417 vulnerable women received vocational and life-skills training and monthly allowances 

· 413 women and 87 men supported under the  climate adaptive agriculture project through innovative agricultural techniques for the production of saline-resistant crops.  
6,352 (5,173 women, 1,179 men) from IOM
	IOM targeted 5,500 beneficiaries based on the available funding from the donors. However, during the implementation, it was found that the budget could cover more beneficiaries than expected and IOM increased the coverage
	Indicator 2.1.1: IOM and WFP Beneficiary lists

	Output 2.2: Local agriculturalists, especially women, have access to innovative climate-sensitive agricultural practices and high-demand and nutrient crops (FFS)
Indicator 2.2.1: # of agriculturalists supported in climate-sensitive agricultural practices and high-demand and nutrient crops production, marketing, and management

Baseline: 0

Target: 1,440 agriculturalists (72 groups of 20 members)
	Indicator 2.2.1: 1,440 (Male 934 & Female 506) farmers of 72 agriculture farmers groups of Farmers Field School (FFS) are supported in 2021.Out of total farmers, 35% are female. The farmers have received training on innovative CSA, HVC production, Post-harvest processing and value addition.
	
	Indicator 2.2.1: Event Report, Activity reports, Monitoring report  

	Output 2.3: Local agriculturalists have access to inputs (seeds, plantings, irrigation, and production technology) to develop high demand crops
Indicator 2.3.1: # of agriculturalists supported with inputs (seeds, plantings, irrigation, and production technology)
Baseline: 0

Target: 1,440 agriculturalists (72 groups of 20 members)
	Indicator 2.3.1: In the year 2021, the 1440 farmers received hybrid vegetable seeds, Among 1440 farmers, 720 farmers received agro-mechanization support service from the project.

	
	Indicator 2.3.1 : Distribution muster roll, Distribution event report, PDM report

	Output 2.4: Host community groups are provided with material and training on sustainable fishing technologies
Indicator 2.4.1: # of individuals provided with fishing material and training.

Baseline: 0

Target: 200
	Indicator 2.4.1: 200 individuals from 10 Fish Farmers Group (FFG) received improved aquaculture training and inputs support in 2021. 
	
	Indicator 2.4.1 : Training participant list Distribution muster roll, Distribution event report, Field visit report

	Output 2.5: Strengthening the collective capacity of agricultural producer groups and enhance income generation through improved market linkages and food security of marginal farmers households
Indicator 2.5.1: # of agricultural producer groups have strengthened capacity and enhanced income generation

Baseline: 0 Target: 800
Indicator 2.5.2: # of marginalized farmers  
Baseline: 0 

Target: 25,000
	Indicator 2.5.1:

16,000 farmers organized in 798 producer groups were capacitated through training on improved production technology, financial literacy, quality inputs, and market linkage.  

Indicator 2.5.2: 24,988 marginalized famers within the community under four subdistrict of Cox’s Bazar (Ukhia, Teknaf, Ramu and Cox’s Bazar Sadar) are provided with training, input support and followup activities
	12 individuals (fisherfolk) were not available during input distribution and training period. The individuals relocated from the project implementation area.
	Indicator 2.5.1: Beneficiary Database, Training participant list
Indicator 2.5.2: Beneficiary Database, Training participant list


	Output 2.6: Market actors are motivated to invest in the supply chain benefiting the production and market access for 5 key supply chains
Indicator 2.6.1: # of supply chains supported by the market actor’s investment
Baseline: 0

Target: 5
	Indicators 2.6.1: ……

Three supply chain of Livestock, fish, and vegetable crop were supported to the farmers group with the investment of local traders
	Two supply chain on fruits & cereal crop was dropped at the initial stage of the project through the recommendation of stakeholder consultation workshop
	Indicator 2.6.1: Aggregation center sales report, Monitoring report

	Output 2.7: Government local service provision capacity for technical support to farmer groups is expanded in 4 sub-districts
Indicator 2.7.1: # of farmer trainers employed in FNS

Baseline: 0

Target: 30
Indicator 2.7.2: # of FNS relevant knowledge institutions supported directly activities

Baseline: 0

Target: 50
	Indicator 2.7.1: 50
Indicator2.7.2: 76 officials

	
	Indicator 2.7.1:

Training Participant List

LSP Database, Training report

	Objective 3: Rohingya households have basic knowing in homestead gardening, tailoring, baking and basket weaving 
Indicator 3: % of targeted Rohingya households who report having gained knowledge
Baseline: 0

Target: 60%
	75%
	
	Partner Report

	Output 3.1: Rohingya are mentored in basics
Indicator 3.1.1: # of Rohingyas who received mentoring 
Baseline: 0

Target: 30,000
	Indicator 3.1.1: ……

WFP achievement: 1,874 refugees supported 
(80% women) in 2021 with total achievement of 2042 refugees
Total 5000 Rohingya women from IOM 
	Lack of donor funding 
	

	Objective 4: Negative environmental impacts are mitigated through land/forest rehabilitation

Indicator 4: # of hectares of forestry land protected or rehabilitated Baseline: 0

Target: 2,000
	Indicator 4:  2,000 ha (679 ha in 2019 and 1,321 ha in 2020,  

total 2000 ha maintained in 2021) 
	
	Indicator 4 : GIS analysis, field survey
Survival percentage assessment report 2018 – 2020.

	Output 4.1: Land stabilization, restoration, and erosion control measures conducted 

Indicator 4.1.1: # of sites replanted to protect land inside the camps

Baseline: 0

Target: 100
	Indicator 4.1.1: 293 sites (190 sites covered in 2019 and 50 sites covered in 2020, 53 sites in 2021)
	Indicator 4.1.1: According to the suitability of sites and approval from the respective authority, site size remained smaller leading to surpassing of the target.
	Indicator 4.1.1: GIS Map, Activity reports

	Output 4.2: Cash for Work programme support land/forest rehabilitation activities/tree nurseries

Indicator 4.2.1: # of Cash for Workdays supporting land/ forest rehabilitation activities/ tree nurseries

Baseline: 0

Target: 158,400 cash-for-work days 
	Indicator 4.2.1: 
68,291 cash-for-work days were achieved in 2021, total 178,822 CfW person-days were covered from 2019-2021 
	The planned CfW payment rate could not be followed due to the concern from the Forest Department. The amount was higher than the rate that forest department follow in their other regular activities in the HC it was creating tension among the CfW participants. WFP planned rate was 500 BDT per day, later revised 400 BDT as per the recommendation of BFD. That is why WFP had the balance and WFP could manage to have more CfW days to engage participants.
	Cash for Work attendance records

	Output 4.3: Nurseries are producing planting materials

Indicator 4.3.1:  # of nurseries producing planting materials

Baseline: 0

Target: 20


Indicator 4.3.2: # of individual workers employed
Baseline: 0

Target: 200 (at least 40% female – 80)

	Indicator 4.3.1: 20 nurseries producing planting materials (5 permanent and 15 temporary)
Indicator 4.3.2: 440 individuals employed in 64 host community nurseries. More than 40% female (201) got the temporary work opportunities in those nurseries


	
	Indicator 4.3.1: GIS Map
Indicator 4.3.2: 
Activity report

	Output 4.4: Slope stabilization and reforestation of damaged areas (community wise targeting) (2,000 ha)

Indicator 4.4.1: # of hectares planted for slope stabilization

Baseline: 0

Target: 2,000 ha

Indicator 4.4.2: # of planting materials produced

Baseline: 0  Target: 1,500,000
	Indicator 4.4.1:  2,000 ha (471 ha in 2019 & 1,529 ha in 2020)

Indictor 4.4.2:  251,275 planting materials procured in 2021.

Total  2,600,000 seedlings procured and planted (858,725 in 2019 and 1,490,000 in 2020).

	Indicator 4.4.2: Target has been surpassed. The seedlings procurement target couldn’t meet the requirement to cover 2500 ha (2000ha Outside camps, 500ha inside the camps). Hence, the procured seedlings number exceeded the target.
	Indicator 4.4.1: GIS Map, field survey

Indicator 4.4.2: Procurement  document 

	Output 4.5: Soil conservation and land stabilization (500 ha)

Indicator 4.5.1: # of hectares of land stabilized
Baseline: 98

Target: 500 ha

Indicator 4.5.2: # of communities and households benefiting from the actions

Baseline: 0

Target: 100 community groups
	Indicator 4.5.1: 292 ha 

Indicator 4.5.2: 100 community groups 
	Indicator 4.5.1&2: Due to the establishment of infrastructure and development programmes, land available for planting inside the camps has become scarce.  This has affected the progress under this activity. The project-accelerated efforts to identify more land to be planted with support from Energy and Environment Technical Working Group (EETWG), Site Management and Site Development (SMSD) team and others working inside the camps during the upcoming planting season.  
	Indicator 4.5.1: GIS maps and field survey data

Indicator 4.5.2: IOM and WFP partners activity report.


iii) A Specific Story (Optional)
	Community grown plants for the community
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Nasir Uddin. ©FAO

Nasir Uddin (56) spraying water on the lush green seedlings and saplings leaking sunrays tells the story of a successful nursery owner. But that wasn’t the case just a year ago. The high cost of importing seedlings from afar, poor quality and no in-house propagation used to eat chunks of his profit. Having received training from FAO in business management and advanced propagation, Nasir's nursery has taken on a new direction.

Thanks to support from Kingdom of Netherlands and other donors, FAO under the SAFE Plus programme is increasing the technical capacity of the local nursery owners by providing training on modern propagation processes, better management of nurseries, and expanding their technical knowledge of quality plants.

Nasir, a father of five, now owns a grade-A nursery in Ukhiya. His second son, Ashraf, and wife help him in the business. "Deforestation has always been an issue here since the local community poeple relies heavily on forests. To address this recurring concern, many plantation projects have also been undertaken. Yet, to serve these plantation projects, seedlings had to be imported from other districts," says Nasir.

"Arranging the seedlings from a distance adversely affected the quality of the seedlings as well as their survival rate. Many of my clients turned away because I couldn't provide healthy seedlings," he adds.

FAO connected 66 local nurseries from Cox’s bazar under one umbrella, forming nursery associations. In addition to these associations, FAO also conducted a nursery quality audit to understand how to best support nurseries.

"To restore the enormous degraded land, quality planting materials were needed. The local nurseries were less organized and less productive due to their limited technical knowledge and skills, " explains Tanjimul Alam Arif, FAO Forestry specialist in Cox’s Bazar.

We provided them with logistical support and training. A online portal with updated nursery information was developed to connect nursery owners with potential buyers, Arif adds. 
It has been eighteen years since Nasir has been engaged in plantation work for the local community. Once a carpenter, this nursery owner started developing his nursery from his passion for plants and keeping the locality green. This fall, Nasir with his two newly appointed gardeners started propagating firs. For the first time, Nasir can actually claim that the plants he sells are grown by him.

"Being born and raised in a hilly forest area, green is always a big part of my life. FAO really supported me to make my nursery greener too," Nasir sums up with a smile.

FAO is working with Bangladesh Forest department and other partners to restore socioecological systems of Cox’s Bazar district which has witnessed deforestation and environmental degradation. Notable activities include environmental assessments and restoration through a nature-based solution approach utilizing integrated watershed management, biodiversity conservation, renewable energy-efficient irrigation, human-elephant conflict mitigation, support for plant nurseries, development of a landslide early warning systems, and promotion of sustainable agriculture.



IV.
Programmatic Revisions (if applicable) 
•
Duration Revision: The project duration was revised for 10 months till 30 June 2022
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Case Story of Maksuda





�


Maksuda Begum, a Housewife living in Camp 09, has a family of 8 members. Her husband is blind, and all children are under 18, making her particularly vulnerable, as there is no family member who is able to work. 


After arriving in Bangladesh, the most challenging issue for her was to collect the firewood from the forest. Sometimes she got support from the neighbors and the community.  


After receiving LPG from IOM, she didn't need to think about cooking fuel and seeking help of the neighbors and the community.


“Though there is no capable person in my home to collect the LPG, I don’t need to be worried about it because IOM gives us porter support to carry LPG up to doorsteps and ensure LPG refill in time”, said Maksuda Begum.





Training, demonstration and nursery update





1440 farmers received training on climate sensitive agriculture and DRR.


1440 farmers received training on ecosystem based resilient agricultural interventions


220 farmers received training on high value crop production, post-harvest processing and value addition.


1440 farmers received training on integrated farming and Good Agricultural practices (GAP).


1440 farmers received training on organization development.


1440 farmers received training on business planning.


594 farmers received training on ICT based agricultural platforms and applications. 


50 demonstrations on HVC production and 8 integrated nurseries on vegetables, fruit and timber tree.








Figure � SEQ Figure \* ARABIC �1�: Training on high value crop production, post-harvest processing and value addition training at Ukhiya.





Inputs and farm machineries distribution update





1440 farmers (male 934 & female 506) received summer vegetables and legume seeds. - (eggplant, okra, cucumber, sweet gourd and bitter gourd).





1440 farmers (male 934 & female 506) received winter vegetables seeds. - (radish, tomato, cauliflower and bottle gourd).





36 farmer groups received 74 agro-machineries.


- (36 power tillers, 34 water pumps and 4 rice threshers).

















Figure 3: Winter vegetables seed distribution among farmers.





Figure 2: UNO, UAO of Ukhiya and NPC-FAO handed over the Power tiller to farmer group.





Fig 4: Nursery locations in Cox’s Bazar





Fig 6: Best Nursery Owners’ at Cox’s Bazar





Fig 7: Best Nursery Owners’ at Cox’s Bazar





Fig 8: Distribution of the recorded entry points to the forest of the 3 Protected Area.





Fig 9: Share of different forest resources collected by the male and female members of the households living in and around the three studied PAs





Fig 10: Dry Season Plantation training manual





Fig: Communication materials developed by FAO





ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� FAO is leading all on-farm livelihoods activities (crop, livestock, and fisheries production) including strengthening supply chains through potential market linkages, forestry, and land stabilization. IOM is leading on the distribution of LPG while WFP is scaling up its well-developed livelihood and market linkage programming for host communities affected by the influx, alongside self-reliance approaches that increase income opportunities for the Rohingya households. In order to support the implementation, joint reporting mechanism, evaluations and coordination of the inter-agency initiative with relevant government counterparts and humanitarian actors, IOM undertakes the role of the consortium manager/coordinator. 


� Available at � HYPERLINK "http://acdonline.org/wp-content/uploads/2020/12/Final-Report_LPG_IUCN-UNHCR.pdf" �http://acdonline.org/wp-content/uploads/2020/12/Final-Report_LPG_IUCN-UNHCR.pdf� 
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