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Output 1.2: 
Analysis of 
country-level 
impacts and 
technical and 
capacity building 
support in the 
identification of 
agriculture and 
livelihoods risk 
management 
options and policy 
interventions  

SDG 
2.4; 

13.1; 
17.18  

  

 Analysis of country-level 
impacts on fertilizer and 

feeds demand, prices 
and availability as well as 

other key agriculture 
inputs; Mapping of 

production impacts for 
priority 

crops/commodities 
alongside other 

production risks and 
hazards; and assessment 

of knock-on effects 
across value chains and 

agriculture communities; 
(Grenada, Saint Lucia, St. 

Vincent and the 
Grenadines; other 
selected countries) 

 
   

   
   

  X 
   

 X  
   

   Funds will be utilized to: (i) 
hire consultants to support 
the impact assessment and 
mapping, identification of 

risk management options and 
responses, and development 

of policy options and 
recommendations; (ii) 

contracting of the University 
West Indies and other 

suitable technical partners to 
support highly specialized 

country- level activities 
including rapid soil profiling 

and analysis, hybrid 
(quantitative-qualitative), 

simplified eco-physiological 
yield simulation and 

modelling; participatory ex-
ante and ex-post analysis; (iii) 
Training and capacity building 

with government 
counterparts; and (iv) travel 

to the JP countries of 
Grenada, Saint Lucia, St. 

Vincent and the Grenadines.   

150,000  40,000  190,000  

FAO (lead 
agency 
under 

Output 1.2); 
WFP, 

UNCTAD 

CARICOM, UWI, 
National level 

Statistics Office, 
Ministries 

Agriculture, of 
Trade and 

Economics, and 
any other 
relevant 

ministries.   

   Identification of 
priority, cost-effective 

risk mitigating 
agriculture and 

livelihoods options (e.g. 
improved soil and 

nutrient management 
techniques including 
exploring fertilization 
options; alternative or 

complementary livestock 
nutrition/feeding 

options; more-efficient 
energy/fuel use; other 

risk management 
options to cushion the 

   
   

   
   

   
  X 

   
  X 
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impacts of increased 
costs of other 

production 
inputs/activities such 

packaging, post-harvest, 
storage and 

transportation, etc.) that 
will inform agriculture 
production plans and 
strategies; (Grenada, 

Saint Lucia, St. Vincent 
and the Grenadines; 

other selected countries)  
Development and 

dissemination of policy 
recommendations/optio

ns and technical 
guidelines to inform food 
security and livelihoods 
resilience interventions 
(Barbados and OECS)    

   
   

   
   

 X  
   

  X 
   

   

Output 1.3: Trade 
data collection 
and analysis with 
cost-effectiveness 
assessment of 
trade related 
regulations and 
consumer 
protection policies 
for one selected 
important staple 
food product with 

SDG 
2.4; 8.3 
17.18  

 

(i) Analysis of non-tariff 
barriers, inefficiencies in 
trade logistics and 
customs clearance that 
inhibit the promotion of 
safe, cost-effective and 
resilient food supply 
chains, which will lead to 
identifying short-term 
and medium-term 
measures for 
implementation in 

  X X 

 
 

Funds will be utilized to 
conduct the analysis, support 

formulation of short-term 
and medium-term measures 

and develop the dataset 
extractions and reporting 

capabilities 
 
 
 

100’000 0 100’000 

UNCTAD 
(Lead 

Agency 
under 

Output 1.3), 
FAO, WFP 

Ministries of 
Trade and 

Economics, 
Agriculture, 
Ministry of 

Finance, and any 
other relevant 

ministries/nation
al bodies such as  

Customs and 
Excise 

Department 
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the aim to protect 
the most 
vulnerable from 
external shocks 
impacting on food 
security and build 
resilient business 
environment 

Note: the staple 
food product to be 
covered under 
Output 1.3 will be 
determined 
together with JP 
partners during 
project inception. 

 

 

 

  

 

response to the findings 
(Barbados and OECS) 

(ii) Build aggregated 
dataset extractions on 
imports related to 
sensitive commodities 
which can feed the 
monitoring systems and 
provide reports to 
perform statistical 
analysis and monitor 
indicators.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funds will be utilized to 
support the formulation of 

targeted policy 
recommendations, 

identifying relevant NTMs 
and consumer protection 

policies, stakeholder 
engagement and analysis. 

 
 
 
 
 

 

iii) Analysing the cost-
effectiveness of food 
import related measures 
and consumer protection 
policies and develop 
policy recommendations 

With: Identification of 
non-tariff measures 
(NTMs) and consumer 
protection policies for 
one important food 
import product and 

Identification of 
stakeholders from the 
government and private 
sector traders as well as 
consumers.  

Capacity building on 
non-tariff measures and 
consumer protection on 

 



16 

food products to 
strengthen capacity for 
good regulatory 
practices  

With: Stakeholder 
engagement and one 
workshop and  

Stakeholder input, data 
analysis and Policy 
options development.   

Monitoring, accountability, financial management, and public disclosure 

Reporting on the Joint SDG Fund will be results-oriented, and evidence based. The Convening/Lead Agent will develop a simple final narrative report and submit 
it to the Joint SDG Fund Secretariat, through the Resident Coordinator no later than two (2) months after the operational closure of the programme activities. 

The Resident Coordinator will be required to monitor the implementation of the joint programme, with the involvement of Joint SDG Fund Secretariat to which 
it must submit data and information when requested. Additional insights (such as policy papers, value for money analysis, case studies, infographics, blogs) might 
need to be provided, per request of the Joint SDG Fund Secretariat. 

PUNOs will be required to include information on complementary funding received from other sources (both UN cost sharing, and external sources of funding) 
for the activities supported by the Fund, including in kind contributions and/or South-South Cooperation initiatives, in the reporting.  

PUNOs at Headquarters level shall provide the Administrative Agent with the following statements and reports prepared in accordance with its accounting and 
reporting procedures, consolidate the financial reports, as follows: 

- Annual financial reports as of 31st December each year with respect to the funds disbursed to it from the Joint SDG Fund Account, to be provided no
later than four months after the end of the applicable reporting period; and

- A final financial report, after the completion of the activities financed by the Joint SDG Fund and including the final year of the activities, to be provided
no later than 30 April of the year following the operational closing of the project activities.
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delays in mobilising necessary 
support. 

Movement restrictions imposed to contain 
COVID-19 reduce WFP/FAOs ability to 
effectively monitor programmes and partner 
performance.  

 Low (2) 1 2 

1) Introduction of compensatory
controls such as increased
supervision (e.g. spot checks)
reporting and/or expanded
remote monitoring in case
performance assessment
standards need to be relaxed
2) identify opportunities for new
monitoring arrangements in
ongoing programmes (WHO,
MOH, heath NGOs, etc. to
augment remote monitoring
arrangements)

 GOV, WFP, FAO, UNCTAD 

Programmatic risks 

Inadequate capacity to deliver/implement the 
programme Medium (6) 2 3 

Assess capacities and gaps and 
provide technical assistance and 
temporary additional human 
resources when/where required. 

Implement monitoring actions. 

 GOV, WFP, FAO, UNCTAD 

Change within teams/Cabinet that limit or 
delay decision making and action Medium (6) 3 2 identifying several focal points 

and establishing working groups  GOV, WFP, FAO, UNCTAD 

Institutional risks 

Institutional capacity is often weak in terms of 
human resources and knowledge in some 
respects, which may delay programme 
implementation. 

 High (9) 3 3 

1. Work with partners to
anticipate capacity needs and
seek to fill them.
2. Develop surge capacity within
the region to contribute to 
various gaps. 

 WFP, FAO, UNCTAD 

Fiduciary risks 

Losses, fraud and misappropriations Low (2-4) 1 2-4

Implement adequate controls and 
monitoring to detect and prevent 
fraud. Monitoring and Complaint 
& Feedback Mechanisms set up 

 WFP, FAO,  UNCTAD 
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