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emergency response strategic 
framework in food security or 
social protection areas at the state 
or entity levels during the project 
implementation phase, full 
harmonization and synergies with 
it will be ensured. For further 
sustainability donor community 
will be mobilized to ensure an 
additional channel of support to 
the vulnerable groups. 

 Re-emergence of COVID-19 or similar /    
 related health pandemic prevents data 
gathering consultative process for extended 
period 

 9  3  3 

UNDP has already tested and 
successfully applied the COVID-
sensitive data collection 
methodology for its household 
surveys – all data collection 
protocols in the pandemic 
conditions have already been 
developed and will be 
implemented.  

 PUNOs 

 Political tensions related to 2022 October 
general elections in the country 

20 5 4 

 UNRCO and PUNOs continuously 
monitor the political situation in 
the country and draft internal 
monthly updates for internal use. 
Irrespective of the election 
results, the issues of food security 
and adequate social protection 
will remain prioritized by any  
changes in the makeup of BiH's 
Presidency and national, entity, 
and cantonal governments. 

RC, PUNOs 

Programmatic risks  

 Recruitment of local experts’ team might get 
delayed due to the summer period  

 16  4  4 

Because the project is fully 
positioned within the mandates of 
both PUNOs, FAO and UNDP have 
a strong record of implementing 
similar type of technical assistance 

 PUNOs 
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projects in the country and 
manage rosters of highly-qualified 
international and local thematic 
experts. The PUNOs will facilitate 
outreach to the pool of highly 
regarded expertise and will ensure 
backstopping with relevant in-
house (international and local) 
experts until the relevant 
expertise is on board. 

Procurement processes may not lead to 
successful recruitment of the necessary niche 
expertise in relation to soup kitchen, both from 
viewpoint of short timeframe for 
implementation, as well as limited relevant 
expertise on the market 

 12  3  4 

Fast planning of procurement 
efforts, matched with active 
promotion and reaching out to 
potential service providers.  

PUNOs 

Institutional risks  

 Possible challenges with inter-agency 
coordination 

 8  2  4 

In BiH FAO and UNDP together 
with other UN Agencies have been 
jointly implementing the UNJP on 
disaster risk reduction during the 
past years, having established 
efficient modus operandi for both 
agencies. Joint Project Task Force 
(JPTF) will be established which 
will hold biweekly coordination 
meetings and share the dedicated 
project folder on MS Teams. 

 PUNOs 

Fiduciary risks  

 Fraud, diversion and misappropriation of 
funds 

 5  1  5 

 Project will be managed through 
Direct Implementation Modality, 
in keeping with usual procedures 
for the respective country 
programmes. UNDP and FAO will 
follow respective anti-fraud 
policies. Any critical signs to be 

 All PUNOs’ senior 
management, 
Programme Officers 
and Programme 
Managers 
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reported to respective oversight 
institutions. 

  

  

 

 

 








