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e District Secretariats of Nuwara Eliya and Badulla
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Country Office
O Participating Organization (Lead): UN-Habitat
o0 Email address: laxman.perera@un.org

ABBREVIATIONS/ ACRONYMS

CIAs Community Implementation Agreements

CBO Community Based Organisation

DS Divisional Secretary

ERP Enterprise Resource Planning

EWHCS Estate Workers’ Housing Cooperative Society
FMCHCs Field Mother and Child Health Centres

GA Government Agent

GoSL Government of Sri Lanka

IPSAS International Public Sector Accounting Standards
ITB Invitation to Bid

LAs Local Government Authorities

LNOB Leaving No One Behind

MOH Medical Officer of Health

NPD Department of National Planning

PPE Personal Protective Equipment

RDHS Regional Director of Health Services

RFP Request for Proposal

RFQ Request for Quotation

RPCs Regional Plantation Companies

SAP Systems Applications and Products in Data Processing
ToR Terms of Reference

UN-Habitat United Nations Human Settlements Programme
WASH Water Sanitation and Hygiene

6 As per approval of the original project document by the relevant decision-making body/Steering Committee.

7 If there has been an extension, then the revised, approved end date should be reflected here. If there has been no
extension approved, then the current end date is the same as the original end date. The end date is the same as the
operational closure date which is when all activities for which a Participating Organisation is responsible under an
approved MPTF/JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme
completes its operational activities.
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NARRATIVE REPORT

EXECUTIVE SUMMARY

Despite delays in project approval, inter provincial travel restrictions and quarantine curfews, all
project activities have been completed as scheduled at the end of the project. While there are no
significant variations to planned outputs under Outcome 1, significant changes had to be made to
accommodate recommendations by Department of National Planning during approval of the project.
Accordingly, all risk communication, awareness creation and training interventions were changed to
tangible physical outputs, which were identified by the respective Government Agents of Nuwara
Eliya and Badulla Districts.

Six thousand five hundred and eighty (6,580) poor and vulnerable women, girls, men, boys and
persons with disabilities from estate settlements and peripheral rural areas benefited out of this
project interventions. Twenty-seven (27) water and sanitation facilities improved through project
interventions, benefitted 3,903 vulnerable persons from estates and peripheral rural communities
including 2,180 women and 1,723 men. Two thousand five hundred and twenty-two (2,522) persons
including school children and frontline Government medical/field officers benefitted from Personal
Protective Equipment. Thirty (30) vulnerable/disabled youth and children benefitted from training in
water management and organic home gardening.

Additional activities implemented included establishment of two (2) feeding centres, construction of
one (1) pump house, provision of an additional set of water testing equipment to Badulla Regional
Directorate of Health Services, provision of 30 nos. 500 litre water storage tanks for home gardening
and provision of Personal Protective Equipment to an additional 250 frontline healthcare workers in
Badulla District.

The effective use of virtual platforms for meetings and discussions, technical assessments and
document sharing, and fruitful partnerships between UN-Habitat and stakeholders including partners
of the Government of Sri Lanka, Local Authorities, estate management and beneficiary communities
helped mitigate many of the challenges experienced during the project period.

I. PURPOSE

Specific Objective

To improve emergency response to the COVID-19 pandemic in poor and marginalised estate and
rural communities of Nuwara Eliya and Badulla Districts.

Strategic Objectives
e Improve safe water and environmental sanitation for poor and vulnerable communities.
e Improve awareness on safety and health measures, and hygiene practices and supporting
children and youth.

II. RESULTS
I) NARRATIVE REPORTING ON RESULTS:

OUTCOMES AND OUTPUTS

Outcome 1: Improved safe water and environmental sanitation for poor and vulnerable
communities.

Completion of 27 nos. of water and sanitation facilities as scheduled in Hanguranketha and
Walapane Divisional Secretariat (DS) Divisions in the Nuwara Eliya District and Badulla and
Bandarawela DS Divisions in the Badulla District, ensured that 3,903 poor and vulnerable persons
from estates and peripheral rural areas including 2,180 women and girls, and 1,723 men and boys
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have access to improved water and sanitation facilities. Divisional and District Secretariats, Local
Authorities (LAs), the management of the respective estates representing the Regional Plantation
Companies (RPCs) and beneficiary communities were key partners in planning and implementation
of interventions including identification and technical assessments of sites, beneficiary selection and
implementation of community contracts.

Output 1.1: Adequate sanitation and hand washing facilities for vulnerable families living in
line rooms and preschools and in the Field Mother and Child Health Centre in estates and
rural areas improved.

All activities of Output 1.1 were completed despite delays caused by curfews, movement restrictions
and disruptions to supply chains as a result of COVID-19 pandemic.

At the end of the project, upgrading of 27 nos. toilets in line rooms and connection of the toilets to a
sewerage network consisting of three (03) nos. eco-friendly bio-cell type sewerage treatment systems
in each location was completed in line rooms of Mulloya Estate in Haguranketha DS Division and
Liddesdale Estate in Walapane DS Division in Nuwara Eliya District, and Nayabedde Estate in
Bandarawela DS Division in Badulla District. Installation of bio-cell type sewerage treatment
systems will enable the effluent discharge to be used to irrigate agriculture by the community as the
effluent is safe and complies with the general standards of the National Environmental Regulations.
Installation of bio-cell type sewerage systems reduces damage to the substrate which becomes
vulnerable to earth slips and landslide caused by water percolation due to construction of multiple
sewerage pits. UN-Habitat technical teams provided operation and maintenance training for
sewerage systems to communities to ensure their sustainability.

Construction of one (01) common toilet with disability access was completed as planned at
Pallebowala Multi-Purpose Community Centre, in Hanguranketha DS Division, Nuwara Eliya
District.

In Nuwara-Eliya District, construction activities to improve Water Sanitation and Hygiene (WASH)
facilities in Akkiriya and Rikkilgasgada preschools in Hanguranketha DS Division and
Dambagahamada Pipena Kekulu preschool in Walapane DS Division have been completed. In
Badulla District, construction activities to improve WASH facilities Field Mother and Child Health
Centres (FMCHCs) in Nayabedde Estate in Bandarawela DS, and Wewesse Estate in Badulla DS
Division have been completed. In addition to the completion of the WASH facilities, two (2) feeding
rooms were created in the FMCHC s, by partitioning the existing structures in order to accommodate
the need for privacy for mothers’ breast feeding their infants.

Ten (10) nos. hand washing stations were established in the Nuwara Eliya and Badulla Districts at
the end of the project. In Nuwara —Eliya District hand washing stations were established in
Karandagolla Public Library, Hewaheta Sunday Fair and Hanguranketha Sunday Fair in
Hanguranketha DS Division. In Walapane DS Division of the same district, the locations identified
originally were requested to be changed by the Pradeshiya Sabha® due to increased need in the
proposed new locations. Accordingly, hand washing stations were established at Harasbeddde three-
wheeler park, entrance of Ragala bus stand and Padiyapelalla bus stand. In Badulla District, hand
washing stations were established at Nayabedde Estate FMCHC, Cullen Estate FMCHC, Wewesse
Estate FMCHC and Sinhagiri Canteen in Bandarawela and Badulla DS Divisions.

District and Divisional Secretariats, LAs, the management of the respective estates representing the
RPCs and beneficiary communities were key partners in planning and implementation of
interventions.

8 Annexure 1
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Output 1.2: Equipment and technical support to improve the current water purification
process run by the municipality provided and supported the assessment of water quality
assessment.

Two (02) nos. nonelectrical dosing pumps were installed in water purification plants identified at
Saliyapura Upper Division in Hanguranketha DS Division, and Udupussellawa Town in Walapane
DS Division in the Nuwara Eliya District as planned. A pump house was constructed as an additional
intervention at Udupussellawa to house the dosing pump. A 25-kilogram Calcium Hypochlorite
barrel was provided to each of the Pradeshiya Sabha to initiate the water purification process.

One (1) Digital pH handheld meter, one (1) Chlorine Comparator with pH measurement with DPD,
100 nos. No. 1 Rapid Tablets and 100 nos. Phenol Red Rapid Tablets were provided to Haguranketha
and Walapane Pradeshiya Sabha in Nuwara Eliya District for water testing purposes.

In Badulla District, the above-mentioned water testing equipment was provided to the RDHS,
Badulla for water testing at estate health centres.

Outcome 2: Improved awareness on safety and health measures, and hygiene practices and
supporting children and youth

Despite activities to achieve Outcome 2 being substantially modified based on recommendations
made by the Department of National Planning (NPD), 2,522 persons were able to access improved
hygiene practices through provision of PPE and health and safety items. District and Divisional
Secretaries, RDHS, MOHs, Department of Social Services and Department of Agriculture were key
partners supporting project interventions.

Output 2.1: Customise and disseminate trilingual messages (with special emphasis on bilingual
material in Sinhala and Tamil) on safety and health measures, and hygiene practices through
existing Youth Clubs; and Output 2.2: Mobilise public addressing system of Government,
RDHS, MOH Office, religious institutions, and public transport to convey messages on safety
and health measures and hygiene practices

Activities originally planned under Output 2.1 and Output 2.2 and Activity 2.3.1 were suspended as a
result recommendation of NPD of Government of Sri Lanka (GoSL) by letter no
NP/AGC/PLN/DR/2020/02 dated 09™ of August 2021°. District Secretaries of the respective districts
have requested that UN-Habitat provide face masks, hand sanitizers and water filters to the
vulnerable school children in the respective districts as per the attached request letters!'®. Therefore,
the following items were provided to students of the most vulnerable schools'! through the District
Secretary Badulla.

KN 95 face masks 2,000 nos.
Three ply surgical masks 50 boxes
Hand sanitizers with 100ml bottles 2,000 nos.
Non-Electrical water purifiers 9 litres with 2 extra germs-kill kits 30 nos.
Output 2.3

Through the RDHS provide guidance on occupational safety and health measures and hygiene
practices to estate management.

Activity 2.3.1 was suspended due to recommendations by NPD and protective gear were proposed to
be provided for vulnerable school children in target locations (refer Output 2.1 and 2.2).

° Annexure 2 — Letter from National Planning Department
10 Annexures 3 and 4 — Request letters for PPEs
' Annexure 5 — List of most vulnerable schools
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The following PPE were handed over to the Government Agent (GA), Nuwara Eliya District
Secretariat on 3™ August 2021 to be distributed among frontline healthcare/medical personnel.

PPE kits (including Gown, pants, head and shoe covers) 150 nos.
PPE kits (pant type) 100 nos.
100ml hand sanitizer bottles 1,000 nos.
KNO95 face masks 1,000 nos.
Disposable gloves (100 nos. boxes) 100 nos.
Disinfectant liquid (5 litre cans) 30 nos.

The following PPEs were handed over to the GA, Badulla District Secretariat on 4™ August 2021 to
be distributed among frontline healthcare/medical personnel.

Washable gown type PPE 50 nos.
Pant type PPE 50 nos.
100ml hand sanitizer bottles 1,000 nos.
KNO95 face masks 500 nos.
Handheld thermometer with AAA batteries 25 nos.
Face shields 500 nos.

The following PPEs were also provided in addition to planned distributions to RDHS Badulla and
were distributed among health care staff on 06™ of December 2021

Hand sanitizer 100 nos.
KN 95 masks 1,979 nos.
Three ply surgical masks 5,000 nos.

Output 2.4: Train selected children from most vulnerable families for rainwater harvesting
and wastewater reuse and support them in organic home gardening.

Thirty (30) vulnerable children including 15 children from Nuwara Eliya and 15 children from
Badulla Districts were selected in coordination with the Social Service Departments and the
Directors of Agriculture of the respective districts based on the criteria set by the Rural Development
Officer (RDO)!2. The training sessions have been conducted by the respective Agriculture
Instructors. In addition to home gardening inputs, 30 nos. 500 litre water tanks were provided to
beneficiaries to ensure that sufficient water was stored to water the home gardens.

CHALLENGES, LESSONS LEARNED AND BEST PRACTICES

1. Approval of the Project by Department of National Planning

Although the project commenced on 01% June 2021, the NPD provided approval for the project
activities on 09" August 2021, which also recommended substantial changes to project activities
under Outcome 2 to replace communication, awareness creation and training activities with tangible
physical outputs. Delayed approvals on one hand had severe impacts on project commencement as
inter- provincial travel restrictions imposed on 05" July 2021 and quarantine curfew imposed
subsequently halted field operations. UN-Habitat and key stakeholders effectively used virtual
platforms for meetings, document sharing and approvals to complete preliminary activities to ensure
physical commencement was possible once the curfew was lifted.

12 Annexure 6 — Selection criteria for vulnerable children
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2. Disruptions to supply chains

Movement restrictions caused by COVID-19 restricted vendors from visiting sites to assess
feasibility, supply and install equipment. These restrictions also resulted in shortages of building
material in project areas due to local and global disruptions to supply chains, which significantly
impeded physical construction. UN-Habitat field teams have supported stakeholders to engage
suppliers from outlying areas to mitigate shortages and reprogrammed construction to be completed
on schedule.

3. COVID 19 infections and exposure among project staff and key stakeholders

Three (3) UN-Habitat field staff who tested positive for COVID-19 and key stakeholders from
Liddesdale Estate who were first contacts of infected persons were quarantined during the reporting
period, considerably hindering project progress. The staff members and stakeholders used virtual
platforms to carry out tasks allocated to ensure least delays in project activities.

4. Inclement weather conditions

Inclement weather conditions including heavy rains, winds and resultant slope failures, landslides,
and flooding in the Badulla District impaired construction activities considerably during the last two
(2) months of the project. UN-Habitat teams and communities were able to overcome the challenges
posed by inclement weather with prior planning.

QUALITATIVE ASSESSMENT

1. Project progress

All project activities were completed successfully by the end of the project period, including
implementation of abovementioned additional activities on the request of stakeholders. Despite
delays in commencement of project activities due to delays in approval processes, movement
restrictions, quarantine curfew and inclement weather conditions, it was possible to complete all
project activities due to effective planning and the commitment of implementing partners and
stakeholders including GoSL authorities.

2. Partnerships

The District Secretariats of Nuwara Eliya and Badulla were the main project partners since the
planning stage. The District Social Services Department, Rural Development Officers and the
Director of Agriculture supported UN-Habitat in identifying vulnerable children and youth for
organic home gardening training and development of training modules respectively. The Divisional
Secretariats and LAs collaborated with UN-Habitat to identify beneficiaries and locations for
interventions at local level and provide necessary approvals for interventions. The RDHS partnered
with UN-Habitat in distributing PPEs among frontline healthcare workers, while the RDHS in
Badulla District also partnered with UN-Habitat for water quality testing in Estate Healthcare
Centers. The estate management representing the respective RPCs supported UN-Habitat with
identification of locations for interventions and identification of beneficiaries in the respective
estates, while the Liddesdale Estate Workers Housing Cooperative Society (EWHCS) implemented
all construction activities through a Community Implementation Agreement (CIA) with UN-Habitat.

3. Cross cutting issues

3.1 Leaving No One Behind (LNOB)

Marginalised women, children and youth, including persons with disabilities are the main
beneficiaries of the project interventions. Improvement of water and sanitation facilities in pre-
schools and FMCHC directly impacts mothers and infants under 5 years of age, while disabled
persons benefit from accessible water and sanitation facilities constructed under the project.
Provision of PPE and consumables for personal hygiene to school children through the project

Page 7 of 16



supports to reduce infection rates among children. Poor youth from the area benefited as a result of
employment generated due to construction activities generated through the project.

3.2 Disaster Risk Reduction (DRR)

All sites for proposed interventions were assessed for disaster risk including vulnerability to
flooding, landslides and high winds prior to selection. Moreover, all construction activities included
structural disaster mitigation features in design and construction.
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II) INDICATOR BASED PERFORMANCE ASSESSMENT:

Achieved Indicator Targets

Reasons for Variance with Planned Target
(if any)

Source of Verification

Outcome 1

Improved safe water and
environmental sanitation for poor and
vulnerable communities

Indicator: Number of facilities improved; Number
of persons having access to improved safe water
and sanitation facilities.

Baseline: To be verified.

Planned target: TBD

Improvements to 27 nos. water and sanitation
facilities in Nuwara Eliya and Badulla District was
completed.

3,903 poor and vulnerable persons from estates
and peripheral rural areas have improved access to
water and sanitation on completion of the
activities.

No variation

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.
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Output 1.1.

Adequate sanitation and handwashing
facilities for vulnerable families living
in line rooms and preschools and in the
FMCHC in estate and rural areas
improved.

Indicator 1.1.1: Number of Sewerage network(s)
and sewer treatment tank(s) improved.

Baseline: 0

Planned target: Sewerage network and sewer
treatment tank in

three (3) line room settlements (2 in Nuwara Eliya
District and 1 in

Badulla District).

Indicator 1.1.2: Number of common toilet(s) with
features of disability access improved.

Baseline: 0

Planned target: Common toilet with

features of disability

access improved in one (1)

location in Nuwara Eliya

Indicator 1.1.3: Number of WASH facilities in
preschools and FMCHC(s) improved.

Baseline: 0

Planned target: WASH facilities in three (3)
preschools (in Nuwara

Eliya District) and two (2) FMCHCs improved (in
Badulla District).

Indicator 1.1.4: Number of washing station(s)
with tank and stand, and plumbing completed.
Baseline: 0

Planned target: Washing station with 250 [ water
tank and stand, plumbing completed in ten (10)
locations (6 in Nuwara Eliya District and 4 in
Badulla District).

Construction of three (03) sewerage networks
were completed in Nuwara Eliya (02 nos.) and
Badulla (01 no.) Districts.

Construction of one (01) common toilet with
disability access was completed at Pallebowala

Multi-Purpose Community Centre, in
Hanguranketha DS Division, Nuwara Eliya
District.

Construction activities have been completed to
improve WASH facilities in three (03) pre-schools
in Nuwara Eliya District and two (02) FMCHCs in
Badulla District. In addition to planned activities
two feeding rooms have been established in the
abovementioned FMCHCs in Badulla District

Ten (10) nos. (06 in Nuwara Eliya District and 04
in Badulla District) hand washing stations have
been established as planned.

No variation

No variation

In addition to planned activities two feeding
rooms have been established in the
abovementioned FMCHCs in Badulla District

No variation

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.
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Output 1.2: Providing equipment and
technical support to improve the
current water purification process run
by the municipality and support water
quality assessment in two (2) locations

Indicator 1.2.1: Number of current water
purification process improved.

Baseline: 0

Planned target: Water purification process in two
(2) locations improved (1 in Nuwara Eliya
District and 1 in Badulla District).

Indicator 1.2.2: Number of Benchtop

pH meter(s) purchased and distributed.
Baseline: 0

Planned target: One (1) Benchtop pH

meter purchased and distributed to one (1) LA

Indicator 1.2.3: Number of colour chart(s)
purchased and distributed to LA(s) to measure the
pH and Chlorine levels.

Baseline: 0

Planned target: One (1) colour chart purchased
and distributed to one (1) LA to measure the pH
and Chlorine levels.

Two (02) locations in Nuwara Eliya have been
installed with water purification systems. One
pump house was constructed at Udapussellawa in
addition to activities originally planned.

One (1) Digital pH handheld meter, one (1)
Chlorine Comparator with PH measurement with
DPD, No. 1 Rapid Tablets (100 nos) and Phenol
Red Rapid Tablets (100 nos) were distributed to
Hanguranketha and Walapane Pradeshiya Sabhas
in Nuwara Eliya District.

One (1) Digital pH handheld meter, one (1)
Chlorine Comparator with PH measurement with
DPD, No. 1 Rapid Tablets (100 nos) and Phenol
Red Rapid Tablets (100 nos.) were provided to
RDHS Badulla.

No variation in quantity, but both locations
were identified in Nuwara Eliya District as
water supply in Badulla was being improved
by NWSDB. One pump house was constructed
at Udupussellawa in addition to activities
originally planned.

The number of water testing equipment listed
in indicators 1.2.2 and 1.2.3 were increased
from 1 to 3 in order to increase water testing
capacities of the respective stakeholders

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.

Outcome 2

Improved awareness on safety and
health measures, and hygiene practices
and supporting children and youth
Indicator: Number of persons having access to
improved safe water and sanitation facilities.
Baseline: To be verified.

Planned target: TBD

2,522 persons have improved access to water and
sanitation from completed interventions under
Outcome 2.

The NPD recommended tangible physical
assistance to replace communications and
training. The GAs prioritised PPE and
equipment to promote personal hygiene among
school children.

Primary data collection
through  field  visits/
discussions/ meetings.
Project progress reports.
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Output 2.1 Customise and disseminate
trilingual messages (with special
emphasis on bilingual material in
Sinhala and Tamil) on safety and
health measures, and hygiene practices
through existing Youth Clubs.

Indicator 2.1.1: *Complete the

customisation of bilingual posters in consultation
with the RDHS.

Baseline: 0

Planned target: *Customisation of posters
completed.

Indicator 2.1.2: *Number of

customised bilingual posters printed

Baseline: 0

Planned target: One thousand (1,000) bilingual
posters printed.

Output 2.2 Mobilise public addressing
system of Government, RDHS, MOH
Office, religious institutions, and public
transport to convey messages on safety
and health measures and hygiene
practices.

Indicator 2.2.1: Number of public announcing
events conducted to create awareness.
Baseline: 0

Planned target: Fifteen (15) events

conducted through public transport (10 in
Nuwara Eliya District and 5 in

Badulla District).

1,602 school children were supported with PPEs,
and hygiene promotion equipment

The NPD recommended tangible physical
assistance to replace communications and
training. The GAs prioritised PPE and
equipment to promote personal hygiene among
school children and frontline healthcare
workers.

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.

Page 12 of 16




Output 2.3 Through the RDHS provide

guidance on occupational safety and
health measures and hygiene practices
to estate management

Indicator 2.3.1: Number of awareness
programmes/workshop conducted

Baseline: 0

Planned target: Three (3) awareness
programmes/workshops conducted (2 in Nuwara
Eliya District and 1 in

Badulla District).

Indicator 2.3.2: Number of PPE purchased and
distributed to frontline medical/ field officers of
the Government.

Baseline: 0

Planned target: 1,000 personnel supported with
PPE.

Please refer indicators 2.1.1 and 2.2.1 as the
activities to achieve indicator 2.3.1 was merged
with the above.

1,000 personnel (500 from Nuwara-Eliya and 500
from Badulla) have been supported with PPE.

250 additional frontline healthcare workers
supported with PPEs distributed through RDHS
Badulla

The NPD recommended tangible physical
assistance to replace communications and
training. The GAs prioritised PPEs and
equipment to promote personal hygiene among
school children.

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.

Output 2.4 Train selected children
from most vulnerable families for
rainwater harvesting and wastewater
reuse and support them in organic
home gardening

Indicator 2.4.1: Number of

children/ youth with disabilities trained.
Baseline: 0

Planned target: Thirty (30) children/youth with
disabilities trained.

Thirty (30) vulnerable children including 15
children from Nuwara -Eliya and 15 children from
Badulla District have been supported through
provision of home gardening inputs, training and
500 ltr. water tanks

30 nos. 500ltr water tanks were provided to
ensure availability of water for home
gardening in addition to the planned outputs.

Primary data collection
through  field  visits/
discussions/ meetings.

Project progress reports.
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III) A SPECIFIC STORY

Problem/Challenge faced: With delayed commencement of project activities on 09" August 2021 (due
to delayed approval by NPD of GoSL), despite the project being signed on 01* June 2021 and subsequent
enforcement of inter provincial movement restrictions and quarantine curfews it was difficult to foresee
that project activities could be completed by the end of the project. Field visits to sites identified for
technical assessments, vendor and supplier registration was not possible using conventional means.

As all construction activities were planned to be expedited through CIAs signed between Liddesdale
EWHCS and UN-Habitat, finalisation of the agreement was crucial to commencement of construction
once the quarantine curfew was lifted. The CIA required signatures and certifications by the office
bearers of the CBO and banking details. However, two office bearers of Liddesdale EWHCS, the
President and Treasurer were identified as first contacts of a COVID-19 positive person and were self-
quarantined during this period, which made it impossible to obtain their signatures and bank details
through conventional means.

Programme Interventions: Technical assessments and site audits were completed using video calls
between UN-Habitat technical teams and stakeholders and community leaders on the ground to in order
to complete all preliminary activities including engineering design and estimation of the proposed
interventions for timely commencement of construction.

The CIA between UN-Habitat and Liddesdale EWHCS was completed using virtual platforms for
meetings with bank officials and the Community Based Organisation (CBO), while documents were
shared through electronic means.

Result:

The interventions mentioned above ensured that all preliminary activities were completed ahead of
schedule and construction completed by the end of the project. At the time of reporting, all project
activities have been successfully completed within the stipulated project time schedule as depicted in the
pictures below.

PP AR A

Sewerage treatment system installed at Hand washing station installed at the Sunday Fair —
Nayabedde estate, Bandarawela DS Division Hanguranketha DS Division

Page 14 of 16



12:14;2021 1044 G{REN

o,

The distribution of home garden inputs to person with

disability at H ketha DS Divisi
isability at Hanguranketha tvision Twin toilet constructed at Wewesse estate -FMCHC,

Badulla District

Renovated line toilets at Nayabedde estate Non-electrical dosing pumps installed in water
purification plant at Saliyapura Upper Division in
Hanguranketha DS Division

Lessons Learned:
e It is important that a paradigm shift is made in how projects are implemented to overcome
challenges posed by COVID-19 and any future catastrophes.
e Building capacities of stakeholders in using digital platforms and improving digital connectivity is
important so that remote communities from lagging regions are able to become equal partners in
development.

III. OTHER ASSESSMENTS OR EVALUATIONS
None

IV.  PROGRAMMATIC REVISIONS

At a virtual meeting held to between the former Country Programme Manager of UN-Habitat and officials
of the NPD for approval of the project on 09" August 2021, it was recommended that activities 2.1.1.,
2.2.1 and 2.3.1which included risk communication, awareness creation and training programmes be
substituted with activities supporting tangible physical outputs to improve sanitation and hygiene.
Accordingly, the GAs of Nuwara Eliya and Badulla requested PPE, hand sanitizers and water purifiers to
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be distributed among vulnerable school children when schools reopen to reduce the risk of infection
among students. The selection of the schools and distribution of the PPE would be done by the respective
GAs in coordination with the respective Zonal Directors of Education.

At the same meeting it was suggested that water purification activities under Output 1.2 be implemented in
locations of the Nuwara Eliya District as the National Water Supply and Drainage Board is in the process
of providing pipe borne water to the target locations in Badulla District. Therefore, water purification
facilities were proposed to be installed in Hanguranketha DS Division and Walapane DS Division
respectively.

V. RESOURCES

1. Financial management, procurement and human resources.
UN-Habitat being a UN Agency is following all the rules, regulations and manuals of the United Nations
concerning financial management, procurement and human resources management.

The financial management of UN-Habitat is aligned with International Public Sector Accounting
Standards (IPSAS) and financial resources are managed through Enterprise Resource Planning (ERP)
(SAP) and more specifically the financial system is called Umoja where all project financial transactions
are recorded and following thorough check and verification, are approved by authorised officials.

Procurement management is aligned with UN Procurement Manual, utilising three methods of Request for
Quotation (RFQ), Invitation to Bid (ITB) and Request for Proposal (RFP). The project procurements are
performed with the main principle of “best value for money”.

Human Resources are again on the basis of United Nations Human Resources Regulations and Rules and
Guidelines. All project recruitments are conducted on competitive basis and each staff member has been
given specific Terms of Reference (ToR) and workplan. At the end of each cycle, the performance of
assigned staff are very objectively measured and professional suggestions are provided for improvements,
if required.

2. Additional funding from donors of other sources

Although no additional funds were mobilised from donors, support staff costs and other support costs were
shared with the Indian Housing Project in Plantation Areas, as funds from the project were not sufficient to
cover these costs.
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Secretary.
Ministry of Public Services. Provincial Councils and Local Government

Director General
Department of External Resources

COVID-19 Emergency Responses and Intervention of UN-HABITAT

This refers to the letter number PUB/ADM/SEC/10 dated 14/06/2021. sent by Secretary.
Ministry of Public Services. Provincial Councils and T.ocal Government and the virtual
mecting held on 09. 08. 2021 with the Country Programme Manager of UN-IABITAT and

other officials. with regard to the above project.

O

[t 1s observed that the main objective of the proposed project is to improve the emergency
response to the COVID-19 pandemic of people living in rural villages in THaguranketha
and Walapance divisional sceretariat divisions in Nuwara Eliva district. Badulla and
Bandarawela divisional sccrctariat divisions in Badulla district as the phase 11 of the
project. The main components of the project are improving safc water and environmental
sanitation of poor and vulnerable communitics and awarcness on safety and health
measures, hygiene practices, and supporting children and youth.  The total estimated cost
of the project is USD 100.000 and it is expected to obtain grant assistance from UN-

HABITAT.

The prevailing pandemic situation has adversely affected on livelihoods of particularly
poor people of the country. Observations can be made that the majority of people living in
above arcas arc cstate workers and the familics including around 6-10 individuals live in
unhygicnic linc rooms without proper drainage facilitics. ventilation. clean water and
sanitation. Therefore. it is required to provide assistance directly benefit for the estate
communitics who are highly vulnerable to COVID 19 pandemic to improve their living

standards and protect them from adverse health effects.

EO®OD
Qg 6LGCIA
Telenhone
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Considering the importance ol providing assistance for highly vulnerable estate

communitics. the Department of National Planning recommends to implement the phase [l

of the project under following conditions:

1.0

3.0

4.0

It is observed that several awareness campaigns are being conducted at present on
COVIDI19 through various media. Therefore. it is required to remove activities 2.1.1.
791 and 2.3.1 under outcome 2. Instead of that. it is proposed to improve sanitation
facilitics by providing more masks and hand sanitizers, toilets. water filters. for the

poor people in those arcas.

[t seems to be that output 1.2 is possibly duplicated with programmes implemented by
other relevant organizations. Therefore. it is necessary 1o avoid duplications and divert
those funds to improve sanitation and online education facilities which will directly

benefit to the children of the community.

Prior to implement the output 2.4, it is required to develop criteria to identify disable
children and uncmployed youth in collaboration with relevant organizations and

prepare @ monitoring mechanism  to measure the progress and success ol

implementation of home eardening programme.

[t is requested to keep the administrative cost at 7 percent without exceeding the

amount.

R. L. W. A. Kumarasiri
Director General o i - 1

Copy:

1. Country Programme Manager for Sri Lanka and the Maldives - to restructure the

project in line with recommendations.
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Deputy Project Manzgzr,
UN-Habitat, District Secretariat,
Nuwaraeliya.

Dear Deputy Project manager,
REQUEST FOR SAFETY AND COVID 19 ESSENTIAL HYGIENIC MIAERIALS FOR SCHOOL CHILDREN

With the emerging resuirement of hygianic facilities for the community during this pandemic situation, | hope and trust
that this COVID 19 development response to support marginalized estate and rural communities in Nuwaraeliya District
will do the best for the sociaty and | also wish to express my sincere thanks for your continued support and cooperation
with us.

As our targets are the same of proteciing our future generation from this pandemic, we prefer and aim to focus our
energy on protecting our school children and wish to improve their hygienic and sanitation facilities and practices.

As suggested by Department of National Planning, it is observed that several awareness and training programmes are
being conducted at present on COVID 19, it is suggested to provide the followings, instead of the activities 2.1.1., 2.2.1,,
2.3.1,, and output 1.2., masks, hand saintlier, water filter to the vulnerable school children and improvement of water
treatment process in Liddesdale estate where 166 houses were constructed under IHP housing project.

Accordingly, | wish to request the following safety anc essential hygienic PPEs for the use of vulnerable school children
of the district and hope the distribution will be done under the supervision of Nuwaraeliya District Secretariat.

No. Item o B ‘ i Quantity
01. Face masis KN 95
02. Surgical masks
03. Hand sanitizer bottles 100 ML
04. Water filter - |4l
05. Improvement of water treatment process | Liddesdale estate -166 houses
Your cooperation in this pandemic situation is highly appraciated and hopes your support will be there with us in future
too.
Thank you,
Yours sincerelyf\-/
A = .G..K.G. A.R. P. K. Nandana
G.K.G.A.R.P.K.NaridanZ District Secretary / Government Agent

Government Agent/District Secretary Nuwara Eliya.
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Deputy Project Manzgzr,
UN-Habitat, District Secretariat,
Nuwaraeliya.

Dear Deputy Project manager,
REQUEST FOR SAFETY AND COVID 19 ESSENTIAL HYGIENIC MIAERIALS FOR SCHOOL CHILDREN

With the emerging resuirement of hygianic facilities for the community during this pandemic situation, | hope and trust
that this COVID 19 development response to support marginalized estate and rural communities in Nuwaraeliya District
will do the best for the sociaty and | also wish to express my sincere thanks for your continued support and cooperation
with us.

As our targets are the same of proteciing our future generation from this pandemic, we prefer and aim to focus our
energy on protecting our school children and wish to improve their hygienic and sanitation facilities and practices.

As suggested by Department of National Planning, it is observed that several awareness and training programmes are
being conducted at present on COVID 19, it is suggested to provide the followings, instead of the activities 2.1.1., 2.2.1,,
2.3.1,, and output 1.2., masks, hand saintlier, water filter to the vulnerable school children and improvement of water
treatment process in Liddesdale estate where 166 houses were constructed under IHP housing project.

Accordingly, | wish to request the following safety anc essential hygienic PPEs for the use of vulnerable school children
of the district and hope the distribution will be done under the supervision of Nuwaraeliya District Secretariat.

No. Item o B ‘ i Quantity
01. Face masis KN 95
02. Surgical masks
03. Hand sanitizer bottles 100 ML
04. Water filter - |4l
05. Improvement of water treatment process | Liddesdale estate -166 houses
Your cooperation in this pandemic situation is highly appraciated and hopes your support will be there with us in future
too.
Thank you,
Yours sincerelyf\-/
A = .G..K.G. A.R. P. K. Nandana
G.K.G.A.R.P.K.NaridanZ District Secretary / Government Agent

Government Agent/District Secretary Nuwara Eliya.

gfolm Suigut gBele gl edne gl osmbiond  slsnlsinen®) edfat godonto sl (20d8)  wwmd fdgd obmcs Seid
sdnd (908) igmrar ety R L , el umany ae® fijons
GONBE IALLE  CoaBs nnanod GERIGETE] Blodiedy Sumlwerery  FWIHR)  ogel oL i
SEwsseT DEusered e’ Chief Accountant Uirncror (Planning) Bt District Enginesr Director-{Samurdhi) @gm@m@ Administrative
Add, District Secretary  Add. Distriet Secratary S T ] Asst. District (_?ﬁi‘m?r -
Tele: 052-222 2332 Tele: 052-222 3048 Tele: 0522222380 Tele 052228 2464 Tele: 052-3524288  Tele: 052-2235144  Telen 052222 2648  Tele: 052222

Fax, Ohu-add 3084 Fapu OB2-223 2230 Fa (52223 TR Fax: 052-222 3553



Annexure 5

g o

Ee35s eCo® mibwIcs - ReEE

Uglemen wmeul L. Gaulevssid

District Secretariat - Badulla e =
055 - 2222235 mlaocs || 55 - 2222510 eb8 qdBw . Beuui menc . N
Secrotary J| 055 - 2222233(fx)  ghoe }055 - 2222092(fax) wmgi T J} TR gl Bt J} gtk

ook | e ] sl f
ges 8o+ BD/PLD/20/6 zan S j} gory 202111, o

Bewdehs et me@snmdy,
UN-Habitat gowmza,
nOcDEe.

UN Sri Lanka Multi-Partner Trust Fund

Covid 19 development response to support marginalized estate and rural communities in
badulla Districts

28 ponxe B8zf COVID 19 51800 400 B08 ceww dgCe eddadmed D ew gode 50sf0
w0 80® gif i SdFaimed ¢ g@md weddc ( Vulnerable schools) g8z¥ edm gD ¢Ox o
comdes GREO wew gog HsE 08 eCans G @¢ R 9E I &B.

g ep@E); Agcc dgTmed glgdmd weEOE 00 edame gdan 988 WmOwn wew 0® wlw 28
eOn ewl WoS.

s Sdimed mud gfried ewedn swym® ydEAMwD B B8xY eddnm vswewdns gow WSS..

L™
98, o). Ogusy,
glns s,
e 2GS oCw® ednD0.
80w,
s ginnen gaxse, @b s e ecslne®@zsind, AsEE - a B3O wew

efabn fufe a@a® gBatin Fu acod (LB s SweDmE Rt ﬁfi@t!t oﬁﬂ FesiFest QaBansia; sBuagm RES
Coads el Grausion - 2273334 Owafs woars G - 2222157 gpsiew wawda 055 - 2222048 e weels. Gaussie 055 - 2232306 wieale. Quigduscaeyy o> 055 - 222245]  Fivas sgaey 055 - 2222467
Mmmmmm} el Additional D&uﬁtﬁu&“;m e et Cmefmm~ .A-;am:';iwm S«:M‘l:}' District Enginder Administrtive Officer

A O O Bikaad s O st R w2, Tadd Reaiiin®




g8 (¥ mec 200 eFaeme + A ST me

;gw D (CIBB i 9;3:;’ ssed »® &eqsT 6502500
1 DeBENCEDE g8 gdmd RedecHm BemEn 5
2 DEENCEDE &8 s geveigide demen + adcemyd 9
3 REFENCEDE a8 g¥ms pewesieide emer + vd®8ce 18
4 ReBNCEDE ¢8 g3 oS Semen 15
5 DeFENTeDE g8 g¥mo ogemedg Semen 36
6 OBwermS a8 ¢gmo MnEs nisd demed 28
7 @B wovzrw8 g8 g¥mo Deuied wHs8H Jemepn 16
8 OBwoomys aB cdmd oSy HPED Semen 36
9 OB BB a8 ¢dwd 0@e80® ufidd demew 82
10 OB womrde g8 ¢80 esciB8I0 nfdd demen 33
11 ©8 o g8 g¥d QORO NED Sempn 47
12 OB womzmBd 8B gs‘md e afeEd Semen 79
13 OBwowda a8 g@ms agdm® nfHed Semen 52
14 Bedes s a8 g¥mo RS DeMmen 97
15 sedess a8 g¥mS e8oe®m® Semee 14
16 esedes s aB c¥mo @Gedew® Sempew 20
17 sefess g8 g¥nd emEmE ec®g Semew 83
18 sedesd a8 cgmo donoss O demen 100
19 esedess a8 gdmJ ememmede Jemen 7

DD 777




Annexure 6

020k 885 sfoeas o Phmed sfie Sonde pbdnd wrSc Bblon B8O
goBgemlns emdy Do OxcISa cem g8EBsd emitiniSe® Shoucm

(D 0200 685 gfoesy 9850 ofed B aue.
(2) &) NBPES =led Br Ewa.
(@B he® Gi8r@ 60000 &8)

(3) 98@Bwim gecwed 800 sBBn 8w e GRG.
(®®8eid @Bs cuSn DEED®)

(4) & DOEY By DS ohnd) 8D DS 86 E®.
(5) ErRElmnn BBS eRee® oot 65 Sboncd B0 85Red OS50 dn® Ba
EaA.
(6) OB)E0®® EdBGE 93 S0 vded
2B e O cood® 855)3@ BIOBEIND edo DIVTO NOEE EG.
(7) 6®@0 630 e®OY 8@3 ST FRNOHE ERNGMIOT sern 0 GR®
(8) €& o oty gRdEy BEH SERNOE @@J@é

9 D0ty 0 SDGDOE SIe DO SEISS aE Oilednes 8ESs e@es
eidenEna.




HodBus oFHO mbwics, DEsest
Bcadndoin.
Ulr@ss Gewnsihd - susiiuener, Blevg e ranlsier.

DIVISIONAL SECRETARIAT -WALAPANE, NILDANDAHINNA.

Web Site: www.walapane.ds.gov.lk e-mail: dpswalapane@gmail.com

@@a@t v Sodf Gomcd g
Kouro; } s }5/1/5/1 esp }2021- 10 |8

Dmsad me®ewmomdy,
@5y 9800,

865@@’ eCEm»® mobwoces,
D&,

88 2388 s9F0E 0ad60s 898083 ¢G5 B 6585 enS D Hm eewd VB HOBESS
0©Bn D@D ydEAH® WO e W DB LS eReIRe® D;ReOmm

cED mOe 80dRewes! 88 S8 2ddn odm® 5 0dn @@ mom @¢ 2021-10-05 80
C8w wo ded.

02. Bcwos? gredBu eEm® emdtned &) PHIBH 8PIOC endSho §@8m ¢G5O vo
085 gnd DR H® 0BeWIS Wdnewest 0dR DM YOBIM® ®Em 38  eddsemns B8
@0 gdes  cumde CAh §o® DmwBe wim RsedEs Beods edmsm ©8m glocasied
emdnc @® @6 g8 e G E®D @B »c8.

a1y
QLJLJ

8.8, BedBon

s 6an®

pedde odm® @O 05 -

OEzesy BEoe
edds edn® etng gOmSma oeded
princil 0522278155 S E et e 0522278000 'F“”' 0522278138
s General Teliphone No ax
©wmd ped@o edm® DB EeS s )
ool UIrGes Qewsran : : 0522278157 e300 gunmie(sies®)
Avisa Diisioa Scre 0522278156 el } ' o G et 0523520407

ccountant Assistant Director Planning



e80wo dBwodz e BBedBn Beods ¢drrm 88n ylocizied 2@ eFadmw

az) 0@ Fodidc GEznw aes
oS

01 &.8.006/8m2 @208 3@ SPGB ecsle @80cc 19
02 20,88, @Qensy 58t 2p@rd | @ze@ozné3en caned yewmndo,@nc0 | 18
03 o 8.8 Pensd o OzYe@oznéiz canec sxyeomndo,®@ncd | 25
04 03,808, eh2120 23835V 29800 | Bozné3zn ool sceEede, gey 32
05 @.8.cem caés B2z GoDald O8coeimsin, @080 | 30
06 ow.e08.88.08. ¢8| @&z ol Do elOnlm, = Begeses; 0D | 35

eenziedzna
07 @, O8. ¢ @z @z OB | OecaesOnm,cleaefe;led | 21
Goi)add
08 28zfe ez @232 Goad) SealsYe 8

R¥edar meg- --_C:,hc.}:ﬂ‘ -_ﬂ‘l

30805 BEB(e@rieedd)

medBe o@m® mbwece

HedBe e mlwice

Desesd Deuesy
5 H. K. C. K. Bufios c
830D BinG (e ee3d) | v 6 ey ?
eelBe ofed @i o pb.O.OCTH® 7
5 ;3@‘”5@@? - % §62He cEnd

Y Beo68 g



BeEEE O» cEE MBEIES - ®»BWOSTew
HigGse CFweusLd - QRIGTOTCS5 55
DIVISIONAL SECRETARIAT - HANGURANKETHA

E mail : moha.divi.hanguranketha@gmail.com / info@hanguranketha@gmail.com
Web : http://hanguranketa.ds.gov.lk Page ; facebook.com/dshanguranketha
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My Ref. No. ' Your Ref. No. Date

SL- ANVER KHAN,
Deputy Project Manager,
UN-Habitat,

District Office,

Nuwara Eliya.

Provision of input- seeds,planting meterials, and Organic fertilizers
RE-COVID 19 response promoting home gardening among selected disabled

children/youth from vulnerable families.

With reference to your letter dated 5 of October 2021. T would like to forward
Seven families with disabled children/youth in our division .and here with attached
the details for your kind attention. I appreciate the long-standing support and
relationship we continue to enjoy in collaboration with UN.

Thank you,

Yours sincerely,

el

[.M.Senanayake

Divitional secretary

Hanguranketha.

“ehmr 0 B2 o8 sBuamand sy Swed) euDred yHIH s 537
“pdmepl. o piy pliensgede gpeow Gmgnodaer Comanllsd appaiesnmmns BeEs Bovramiffed”
“To be a leader in the public service through a people friendly administration”
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NAME LIST

NO | CHILD/YOUTH | AGE | DISABILITY | NAME &ADDRESS OF | G.S DIVISION TELE.N
: NAME PARENTS [6)
1. | Thilinichathurang | 12 Mentaly | E.M.P.G.Ekanayake, Alawaththegama | 071-
anithalagune Disable Alawaththegama, 8996895
Rikillagaskada.
2. | LasithSanjeewa 10 Nervous | W.A.Gayani, Rathukurusagama | 071-
Disorders | Ratlandwatta,Hewaheta, 7232312
3. | SasinduNimasara 10 Ankel K.M.G.Gunawathi Mandaramnuwara. | 077-
Deforme | R 515, 8324689
Right/Left Mandaramnuwara.,
4. | P.G.Sakunthala | 3! | Unable to | LaalaniHelagedara Mirahampe 077-
lakmali walk 487 B, Mirahampe. 8993839
5 | AnupamaBanda | 13 | Unable to | ManjulapriyanthaBandara, | Dampola 072-
ra walk Dampola,Hanguranketha 4813575
6 | TharushaDilsha | 14 Unable to | D.M.KarunawathiMenike , | Dampola 071-
nDisanayake walk 81/1, Dampola, 5948741
-weeknes of Hanguranketha.
speech. '
7. | Anushka 26 Spinal W.G.Pathmawathi, Manakola. 076-
Indunil code Manakola,Elamulla. 0439222
Thilakerathne injury.
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