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SRI LANKA MULTI PARTNER TRUST FUND 
MPTF OFFICE GENERIC ANNUAL PROGRAMME1 NARRATIVE FINAL REPORT  
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Programme Title & Project Number 

 

Country, Locality(s), Priority Area(s) / Strategic 
Results2 

Programme Title:  

 
COVID-19 development response to 
support marglinalised estate and rural 
communities in Nuwara Eliya and Badulla 
Districts in Sri Lanka 
 

 Programme Number (if applicable)   

 MPTF Office Project Reference Number:3  

(if applicable) 
Country/Region 
 

The project is being implemented in selected estates and 
peripheral rural villages in Haguranketha and Walapane 
Divisional Secretariat Divisions of Nuwara Eliya District 
and Badulla and Bandarawela Divisional Secretariat 
Divisions in Badulla District of Sri Lanka 
Priority area/ strategic results  
 

Result 1: Improved safe water and environmental 
sanitation for poor and vulnerable communities  
 
Result 2: Improved awareness on safety and health 
measures, and hygiene practices and supporting children 
and youth 

Participating Organization(s) 

 

Implementing Partners 
 

United Nations Human Settlements 
Programme (UN-Habitat)  
 
 

 

 District Secretariats of Nuwara Eliya and Badulla 
Medical Officers of Health  

 Regional Directorate of Health Services estate and 
rural hospitals 

 Estate Workers Housing Cooperative Societies   
 Local Government Authorities  
 Management of the respective Estates 

Programme/Project Cost (US$)  Programme Duration 

Total approved budget as per project 
document:  
MPTF /JP Contribution4:   
 by Agency (if applicable) 

USD 100,000 

  
Overall Duration (months) 

6 months 
 

Agency Contribution 

 by Agency (if applicable)  
  

Start Date5 (dd.mm.yyyy) 

1st June 2021 
 

 
1 The term “programme” is used for programmes, joint programmes and projects.  
2 Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document;  
3 The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also 
referred to as  “Project ID” on the project’s factsheet page the MPTF Office GATEWAY 
4 The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is 
available on the MPTF Office GATEWAY  
5 The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date 
is available on the MPTF Office GATEWAY 
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Not Applicable 

Government Contribution 
(if applicable)  

Not Applicable 
  

Original End Date6 (dd.mm.yyyy) 

30th November 2021 
 

Other Contributions (donors) 
(if applicable)   

Current End date7(dd.mm.yyyy) 

30th November 2021 
 

TOTAL:     

Programme Assessment/Review/Mid-
Term Eval. 

 Report Submitted By 

Assessment/Review - if applicable please attach 

     Yes          No    Date: dd.mm.yyyy 
Mid-Term Evaluation Report – if applicable please 
attach           
      Yes          No    Date: dd.mm.yyyy 

o Name: Laxman Perera 
o Title: Human Settlements Officer and OIC Sri Lanka 

Country Office 

o Participating Organization (Lead): UN-Habitat 
o Email address: laxman.perera@un.org    

 
ABBREVIATIONS/ ACRONYMS 
 
CIAs Community Implementation Agreements 
CBO Community Based Organisation 
DS Divisional Secretary 
ERP Enterprise Resource Planning 
EWHCS Estate Workers’ Housing Cooperative Society 
FMCHCs Field Mother and Child Health Centres 
GA Government Agent 
GoSL Government of Sri Lanka 
IPSAS International Public Sector Accounting Standards 
ITB Invitation to Bid 
LAs Local Government Authorities 
LNOB Leaving No One Behind 
MOH Medical Officer of Health 
NPD Department of National Planning 
PPE Personal Protective Equipment 
RDHS Regional Director of Health Services 
RFP Request for Proposal 
RFQ Request for Quotation 
RPCs Regional Plantation Companies 
SAP Systems Applications and Products in Data Processing 
ToR Terms of Reference 
UN-Habitat United Nations Human Settlements Programme 
WASH Water Sanitation and Hygiene 

 
6 As per approval of the original project document by the relevant decision-making body/Steering Committee. 
7 If there has been an extension, then the revised, approved end date should be reflected here. If there has been no 
extension approved, then the current end date is the same as the original end date. The end date is the same as the 
operational closure date which is when all activities for which a Participating Organisation is responsible under an 
approved MPTF/JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme 
completes its operational activities.  
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NARRATIVE REPORT 
 

EXECUTIVE SUMMARY  
Despite delays in project approval, inter provincial travel restrictions and quarantine curfews, all 
project activities have been completed as scheduled at the end of the project. While there are no 
significant variations to planned outputs under Outcome 1, significant changes had to be made to 
accommodate recommendations by Department of National Planning during approval of the project. 
Accordingly, all risk communication, awareness creation and training interventions were changed to 
tangible physical outputs, which were identified by the respective Government Agents of Nuwara 
Eliya and Badulla Districts.  
 
Six thousand five hundred and eighty (6,580) poor and vulnerable women, girls, men, boys and 
persons with disabilities from estate settlements and peripheral rural areas benefited out of this 
project interventions. Twenty-seven (27) water and sanitation facilities improved through project 
interventions, benefitted 3,903 vulnerable persons from estates and peripheral rural communities 
including 2,180 women and 1,723 men. Two thousand five hundred and twenty-two (2,522) persons 
including school children and frontline Government medical/field officers benefitted from Personal 
Protective Equipment. Thirty (30) vulnerable/disabled youth and children benefitted from training in 
water management and organic home gardening. 
 
Additional activities implemented included establishment of two (2) feeding centres, construction of 
one (1) pump house, provision of an additional set of water testing equipment to Badulla Regional 
Directorate of Health Services, provision of 30 nos. 500 litre water storage tanks for home gardening 
and provision of Personal Protective Equipment to an additional 250 frontline healthcare workers in 
Badulla District. 
  
The effective use of virtual platforms for meetings and discussions, technical assessments and 
document sharing, and fruitful partnerships between UN-Habitat and stakeholders including partners 
of the Government of Sri Lanka, Local Authorities, estate management and beneficiary communities 
helped mitigate many of the challenges experienced during the project period.  
 
I. PURPOSE 
Specific Objective 
To improve emergency response to the COVID-19 pandemic in poor and marginalised estate and 
rural communities of Nuwara Eliya and Badulla Districts. 
 
Strategic Objectives 

 Improve safe water and environmental sanitation for poor and vulnerable communities.  
 Improve awareness on safety and health measures, and hygiene practices and supporting 

children and youth. 
 

II. RESULTS  
I) NARRATIVE REPORTING ON RESULTS: 
 
OUTCOMES AND OUTPUTS 
Outcome 1: Improved safe water and environmental sanitation for poor and vulnerable 
communities. 
Completion of 27 nos. of water and sanitation facilities as scheduled in Hanguranketha and 
Walapane Divisional Secretariat (DS) Divisions in the Nuwara Eliya District and Badulla and 
Bandarawela DS Divisions in the Badulla District, ensured that 3,903 poor and vulnerable persons 
from estates and peripheral rural areas including 2,180 women and girls, and 1,723 men and boys 
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have access to improved water and sanitation facilities. Divisional and District Secretariats, Local 
Authorities (LAs), the management of the respective estates representing the Regional Plantation 
Companies (RPCs) and beneficiary communities were key partners in planning and implementation 
of interventions including identification and technical assessments of sites, beneficiary selection and 
implementation of community contracts. 
 
Output 1.1: Adequate sanitation and hand washing facilities for vulnerable families living in 
line rooms and preschools and in the Field Mother and Child Health Centre in estates and 
rural areas improved.  
All activities of Output 1.1 were completed despite delays caused by curfews, movement restrictions 
and disruptions to supply chains as a result of COVID-19 pandemic.  
 
At the end of the project, upgrading of 27 nos. toilets in line rooms and connection of the toilets to a 
sewerage network consisting of three (03) nos. eco-friendly bio-cell type sewerage treatment systems 
in each location was completed in line rooms of Mulloya Estate in Haguranketha DS Division and 
Liddesdale Estate in Walapane DS Division in Nuwara Eliya District, and Nayabedde Estate in 
Bandarawela DS Division in Badulla District. Installation of bio-cell type sewerage treatment 
systems will enable the effluent discharge to be used to irrigate agriculture by the community as the 
effluent is safe and complies with the general standards of the National Environmental Regulations. 
Installation of bio-cell type sewerage systems reduces damage to the substrate which becomes 
vulnerable to earth slips and landslide caused by water percolation due to construction of multiple 
sewerage pits. UN-Habitat technical teams provided operation and maintenance training for 
sewerage systems to communities to ensure their sustainability. 
 
Construction of one (01) common toilet with disability access was completed as planned at 
Pallebowala Multi-Purpose Community Centre, in Hanguranketha DS Division, Nuwara Eliya 
District. 
 
In Nuwara-Eliya District, construction activities to improve Water Sanitation and Hygiene (WASH) 
facilities in Akkiriya and Rikkilgasgada preschools in Hanguranketha DS Division and 
Dambagahamada Pipena Kekulu preschool in Walapane DS Division have been completed. In 
Badulla District, construction activities to improve WASH facilities Field Mother and Child Health 
Centres (FMCHCs) in Nayabedde Estate in Bandarawela DS, and Wewesse Estate in Badulla DS 
Division have been completed. In addition to the completion of the WASH facilities, two (2) feeding 
rooms were created in the FMCHCs, by partitioning the existing structures in order to accommodate 
the need for privacy for mothers’ breast feeding their infants. 
 
Ten (10) nos. hand washing stations were established in the Nuwara Eliya and Badulla Districts at 
the end of the project. In Nuwara –Eliya District hand washing stations were established in 
Karandagolla Public Library, Hewaheta Sunday Fair and Hanguranketha Sunday Fair in 
Hanguranketha DS Division. In Walapane DS Division of the same district, the locations identified 
originally were requested to be changed by the Pradeshiya Sabha8 due to increased need in the 
proposed new locations. Accordingly, hand washing stations were established at Harasbeddde three-
wheeler park, entrance of Ragala bus stand and Padiyapelalla bus stand. In Badulla District, hand 
washing stations were established at Nayabedde Estate FMCHC, Cullen Estate FMCHC, Wewesse 
Estate FMCHC and Sinhagiri Canteen in Bandarawela and Badulla DS Divisions. 
 
District and Divisional Secretariats, LAs, the management of the respective estates representing the 
RPCs and beneficiary communities were key partners in planning and implementation of 
interventions. 

 
8 Annexure 1 
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Output 1.2: Equipment and technical support to improve the current water purification 
process run by the municipality provided and supported the assessment of water quality 
assessment. 
Two (02) nos. nonelectrical dosing pumps were installed in water purification plants identified at 
Saliyapura Upper Division in Hanguranketha DS Division, and Udupussellawa Town in Walapane 
DS Division in the Nuwara Eliya District as planned. A pump house was constructed as an additional 
intervention at Udupussellawa to house the dosing pump. A 25-kilogram Calcium Hypochlorite 
barrel was provided to each of the Pradeshiya Sabha to initiate the water purification process.  
 
One (1) Digital pH handheld meter, one (1) Chlorine Comparator with pH measurement with DPD, 
100 nos. No. 1 Rapid Tablets and 100 nos. Phenol Red Rapid Tablets were provided to Haguranketha 
and Walapane Pradeshiya Sabha in Nuwara Eliya District for water testing purposes. 
  
In Badulla District, the above-mentioned water testing equipment was provided to the RDHS, 
Badulla for water testing at estate health centres.  
 
Outcome 2: Improved awareness on safety and health measures, and hygiene practices and 
supporting children and youth 
Despite activities to achieve Outcome 2 being substantially modified based on recommendations 
made by the Department of National Planning (NPD), 2,522 persons were able to access improved 
hygiene practices through provision of PPE and health and safety items. District and Divisional 
Secretaries, RDHS, MOHs, Department of Social Services and Department of Agriculture were key 
partners supporting project interventions.  
 
Output 2.1: Customise and disseminate trilingual messages (with special emphasis on bilingual 
material in Sinhala and Tamil) on safety and health measures, and hygiene practices through 
existing Youth Clubs; and Output 2.2: Mobilise public addressing system of Government, 
RDHS, MOH Office, religious institutions, and public transport to convey messages on safety 
and health measures and hygiene practices 
Activities originally planned under Output 2.1 and Output 2.2 and Activity 2.3.1 were suspended as a 
result recommendation of NPD of Government of Sri Lanka (GoSL) by letter no 
NP/AGC/PLN/DR/2020/02 dated 09th of August 20219. District Secretaries of the respective districts 
have requested that UN-Habitat provide face masks, hand sanitizers and water filters to the 
vulnerable school children in the respective districts as per the attached request letters10. Therefore, 
the following items were provided to students of the most vulnerable schools11 through the District 
Secretary Badulla. 
 
KN 95 face masks 2,000 nos. 
Three ply surgical masks 50 boxes 
Hand sanitizers with 100ml bottles 2,000 nos. 
Non-Electrical water purifiers 9 litres with 2 extra germs-kill kits 30 nos. 
Output 2.3  
Through the RDHS provide guidance on occupational safety and health measures and hygiene 
practices to estate management. 
Activity 2.3.1 was suspended due to recommendations by NPD and protective gear were proposed to 
be provided for vulnerable school children in target locations (refer Output 2.1 and 2.2). 
 

 
9 Annexure 2 – Letter from National Planning Department 
10 Annexures 3 and 4 – Request letters for PPEs 
11 Annexure 5 – List of most vulnerable schools 
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The following PPE were handed over to the Government Agent (GA), Nuwara Eliya District 
Secretariat on 3rd August 2021 to be distributed among frontline healthcare/medical personnel. 
 
PPE kits (including Gown, pants, head and shoe covers) 150 nos. 
PPE kits (pant type) 100 nos.  
100ml hand sanitizer bottles 1,000 nos. 
KN95 face masks 1,000 nos. 
Disposable gloves (100 nos. boxes) 100 nos. 
Disinfectant liquid (5 litre cans) 30 nos. 
 
The following PPEs were handed over to the GA, Badulla District Secretariat on 4th August 2021 to 
be distributed among frontline healthcare/medical personnel.  
 
Washable gown type PPE 50 nos. 
Pant type PPE 50 nos.  
100ml hand sanitizer bottles 1,000 nos. 
KN95 face masks 500 nos. 
Handheld thermometer with AAA batteries 25 nos. 
Face shields 500 nos. 
 
The following PPEs were also provided in addition to planned distributions to RDHS Badulla and 
were distributed among health care staff on 06th of December 2021 
 
Hand sanitizer 100 nos. 
KN 95 masks 1,979 nos. 
Three ply surgical masks 5,000 nos. 
 
Output 2.4: Train selected children from most vulnerable families for rainwater harvesting 
and wastewater reuse and support them in organic home gardening.  
Thirty (30) vulnerable children including 15 children from Nuwara Eliya and 15 children from 
Badulla Districts were selected in coordination with the Social Service Departments and the 
Directors of Agriculture of the respective districts based on the criteria set by the Rural Development 
Officer (RDO)12. The training sessions have been conducted by the respective Agriculture 
Instructors. In addition to home gardening inputs, 30 nos. 500 litre water tanks were provided to 
beneficiaries to ensure that sufficient water was stored to water the home gardens. 
 
CHALLENGES, LESSONS LEARNED AND BEST PRACTICES 
 
1. Approval of the Project by Department of National Planning  
Although the project commenced on 01st June 2021, the NPD provided approval for the project 
activities on 09th August 2021, which also recommended substantial changes to project activities 
under Outcome 2 to replace communication, awareness creation and training activities with tangible 
physical outputs. Delayed approvals on one hand had severe impacts on project commencement as 
inter- provincial travel restrictions imposed on 05th July 2021 and quarantine curfew imposed 
subsequently halted field operations. UN-Habitat and key stakeholders effectively used virtual 
platforms for meetings, document sharing and approvals to complete preliminary activities to ensure 
physical commencement was possible once the curfew was lifted. 

 
 
 

 
12 Annexure 6 – Selection criteria for vulnerable children 
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2. Disruptions to supply chains 
Movement restrictions caused by COVID-19 restricted vendors from visiting sites to assess 
feasibility, supply and install equipment. These restrictions also resulted in shortages of building 
material in project areas due to local and global disruptions to supply chains, which significantly 
impeded physical construction. UN-Habitat field teams have supported stakeholders to engage 
suppliers from outlying areas to mitigate shortages and reprogrammed construction to be completed 
on schedule. 

 
3. COVID 19 infections and exposure among project staff and key stakeholders 
Three (3) UN-Habitat field staff who tested positive for COVID-19 and key stakeholders from 
Liddesdale Estate who were first contacts of infected persons were quarantined during the reporting 
period, considerably hindering project progress. The staff members and stakeholders used virtual 
platforms to carry out tasks allocated to ensure least delays in project activities. 
 
4. Inclement weather conditions 
Inclement weather conditions including heavy rains, winds and resultant slope failures, landslides, 
and flooding in the Badulla District impaired construction activities considerably during the last two 
(2) months of the project. UN-Habitat teams and communities were able to overcome the challenges 
posed by inclement weather with prior planning. 
 
QUALITATIVE ASSESSMENT 
 
1. Project progress 
All project activities were completed successfully by the end of the project period, including 
implementation of abovementioned additional activities on the request of stakeholders. Despite 
delays in commencement of project activities due to delays in approval processes, movement 
restrictions, quarantine curfew and inclement weather conditions, it was possible to complete all 
project activities due to effective planning and the commitment of implementing partners and 
stakeholders including GoSL authorities. 

 
2. Partnerships 
The District Secretariats of Nuwara Eliya and Badulla were the main project partners since the 
planning stage. The District Social Services Department, Rural Development Officers and the 
Director of Agriculture supported UN-Habitat in identifying vulnerable children and youth for 
organic home gardening training and development of training modules respectively. The Divisional 
Secretariats and LAs collaborated with UN-Habitat to identify beneficiaries and locations for 
interventions at local level and provide necessary approvals for interventions. The RDHS partnered 
with UN-Habitat in distributing PPEs among frontline healthcare workers, while the RDHS in 
Badulla District also partnered with UN-Habitat for water quality testing in Estate Healthcare 
Centers. The estate management representing the respective RPCs supported UN-Habitat with 
identification of locations for interventions and identification of beneficiaries in the respective 
estates, while the Liddesdale Estate Workers Housing Cooperative Society (EWHCS) implemented 
all construction activities through a Community Implementation Agreement (CIA) with UN-Habitat.  

 
3. Cross cutting issues 
3.1 Leaving No One Behind (LNOB) 
Marginalised women, children and youth, including persons with disabilities are the main 
beneficiaries of the project interventions. Improvement of water and sanitation facilities in pre-
schools and FMCHC directly impacts mothers and infants under 5 years of age, while disabled 
persons benefit from accessible water and sanitation facilities constructed under the project. 
Provision of PPE and consumables for personal hygiene to school children through the project 
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supports to reduce infection rates among children. Poor youth from the area benefited as a result of 
employment generated due to construction activities generated through the project. 

 
3.2 Disaster Risk Reduction (DRR) 
All sites for proposed interventions were assessed for disaster risk including vulnerability to 
flooding, landslides and high winds prior to selection. Moreover, all construction activities included 
structural disaster mitigation features in design and construction. 
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 Achieved Indicator Targets Reasons for Variance with Planned Target 
(if any) 

Source of Verification 

Outcome 1 
Improved safe water and 
environmental sanitation for poor and 
vulnerable communities  
 
Indicator: Number of facilities improved; Number 
of persons having access to improved safe water 
and sanitation facilities.  
 
Baseline: To be verified.  
 
Planned target: TBD 

 
 
 
 
Improvements to 27 nos. water and sanitation 
facilities in Nuwara Eliya and Badulla District was 
completed.  
 
3,903 poor and vulnerable persons from estates 
and peripheral rural areas have improved access to 
water and sanitation on completion of the 
activities. 

 
 
 
 
No variation 

 
 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports. 

II) INDICATOR BASED PERFORMANCE ASSESSMENT: 
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Output 1.1. 
Adequate sanitation and handwashing 
facilities for vulnerable families living 
in line rooms and preschools and in the 
FMCHC in estate and rural areas 
improved. 
 
Indicator 1.1.1: Number of Sewerage network(s) 
and sewer treatment tank(s) improved. 
Baseline: 0 
Planned target: Sewerage network and sewer 
treatment tank in  
three (3) line room settlements (2 in Nuwara Eliya 
District and 1 in  
Badulla District). 
 
Indicator 1.1.2:  Number of common toilet(s) with 
features of disability access improved.  
Baseline: 0 
Planned target: Common toilet with  
features of disability  
access improved in one (1)  
location in Nuwara Eliya 
 
 
Indicator 1.1.3: Number of WASH facilities in 
preschools and FMCHC(s) improved. 
Baseline: 0 
Planned target: WASH facilities in three (3) 
preschools (in Nuwara  
Eliya District) and two (2) FMCHCs improved (in 
Badulla District). 
 
 
 
 
Indicator 1.1.4: Number of washing station(s) 
with tank and stand, and plumbing completed. 
Baseline: 0 
Planned target: Washing station with 250 l water 
tank and stand, plumbing completed in ten (10) 
locations (6 in Nuwara Eliya District and 4 in 
Badulla District). 

 
 
 
 
 
 
 
Construction of three (03) sewerage networks 
were completed in Nuwara Eliya (02 nos.) and 
Badulla (01 no.) Districts. 
 
 
 
 
 
Construction of one (01) common toilet with 
disability access was completed at Pallebowala 
Multi-Purpose Community Centre, in 
Hanguranketha DS Division, Nuwara Eliya 
District. 
 
Construction activities have been completed to 
improve WASH facilities in three (03) pre-schools 
in Nuwara Eliya District and two (02) FMCHCs in 
Badulla District. In addition to planned activities 
two feeding rooms have been established in the 
abovementioned FMCHCs in Badulla District 
 
 
 
 
 
 
 
Ten (10) nos.  (06 in Nuwara Eliya District and 04 
in Badulla District) hand washing stations have 
been established as planned. 

 
 
 
 
 
 
 
No variation 
 
 
 
 
 
 
 
No variation 
 
 
 
 
 
In addition to planned activities two feeding 
rooms have been established in the 
abovementioned FMCHCs in Badulla District 
 
 
 
 
 
 
 
 
 
 
 
No variation 

 
 
 
 
 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports. 
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Output 1.2: Providing equipment and 
technical support to improve the 
current water purification process run 
by the municipality and support water 
quality assessment in two (2) locations 
 
Indicator 1.2.1: Number of current water 
purification process improved. 
Baseline: 0 
Planned target: Water purification process in two 
(2) locations improved (1 in Nuwara Eliya 
District and 1 in Badulla District). 
 
 
 
Indicator 1.2.2: Number of Benchtop  
pH meter(s) purchased and distributed. 
Baseline: 0 
Planned target: One (1) Benchtop pH  
meter purchased and distributed to one (1) LA 
 
Indicator 1.2.3: Number of colour chart(s) 
purchased and distributed to LA(s) to measure the 
pH and Chlorine levels.  
Baseline: 0 
Planned target: One (1) colour chart purchased 
and distributed to one (1) LA to measure the pH 
and Chlorine levels. 

 
 
 
 
 
 
Two (02) locations in Nuwara Eliya have been 
installed with water purification systems. One 
pump house was constructed at Udapussellawa in 
addition to activities originally planned. 
 
 
 
One (1) Digital pH handheld meter, one (1) 
Chlorine Comparator with PH measurement with 
DPD, No. 1 Rapid Tablets (100 nos) and Phenol 
Red Rapid Tablets (100 nos) were distributed to    
Hanguranketha and Walapane Pradeshiya Sabhas 
in Nuwara Eliya District. 
 
One (1) Digital pH handheld meter, one (1) 
Chlorine Comparator with PH measurement with 
DPD, No. 1 Rapid Tablets (100 nos) and Phenol 
Red Rapid Tablets (100 nos.)  were provided to 
RDHS Badulla.   
 

 
 
 
 
 
 
No variation in quantity, but both locations 
were identified in Nuwara Eliya District as 
water supply in Badulla was being improved 
by NWSDB. One pump house was constructed 
at Udupussellawa in addition to activities 
originally planned. 
 
 
The number of water testing equipment listed 
in indicators 1.2.2 and 1.2.3 were increased 
from 1 to 3 in order to increase water testing 
capacities of the respective stakeholders 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports. 

Outcome 2 
Improved awareness on safety and 
health measures, and hygiene practices 
and supporting children and youth 
Indicator: Number of persons having access to 
improved safe water and sanitation facilities.  
Baseline: To be verified.  
Planned target: TBD 

 
 
 
 
2,522 persons have improved access to water and 
sanitation from completed interventions under 
Outcome 2. 

 
 
The NPD recommended tangible physical 
assistance to replace communications and 
training. The GAs prioritised PPE and 
equipment to promote personal hygiene among 
school children. 
 
 
 

 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings.  
Project progress reports. 
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Output 2.1 Customise and disseminate 
trilingual messages (with special 
emphasis on bilingual material in 
Sinhala and Tamil) on safety and 
health measures, and hygiene practices 
through existing Youth Clubs. 
 
Indicator 2.1.1: *Complete the  
customisation of bilingual posters in consultation 
with the RDHS. 
Baseline: 0 
Planned target: *Customisation of posters 
completed. 
 
Indicator 2.1.2: *Number of  
customised bilingual posters printed 
Baseline: 0 
Planned target: One thousand (1,000) bilingual 
posters printed. 

 
 
 
 
 
 
 
1,602 school children were supported with PPEs, 
and hygiene promotion equipment 

 
 
 
 
 
 
 
The NPD recommended tangible physical 
assistance to replace communications and 
training. The GAs prioritised PPE and 
equipment to promote personal hygiene among 
school children and frontline healthcare 
workers. 

 
 
 
 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports. 

Output 2.2 Mobilise public addressing 
system of Government, RDHS, MOH 
Office, religious institutions, and public 
transport to convey messages on safety 
and health measures and hygiene 
practices.  
 
Indicator 2.2.1: Number of public announcing 
events conducted to create awareness. 
Baseline: 0 
Planned target: Fifteen (15) events  
conducted through public transport (10 in 
Nuwara Eliya District and 5 in  
Badulla District).  

Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports. 
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Output 2.3 Through the RDHS provide 
guidance on occupational safety and 
health measures and hygiene practices 
to estate management 
 
Indicator 2.3.1: Number of awareness  
programmes/workshop conducted 
Baseline: 0 
Planned target: Three (3) awareness  
programmes/workshops conducted (2 in Nuwara 
Eliya District and 1 in  
Badulla District). 
 
Indicator 2.3.2: Number of PPE purchased and 
distributed to frontline medical/ field officers of 
the Government. 
Baseline: 0 
Planned target: 1,000 personnel supported with 
PPE. 

 
 
 
 
 
Please refer indicators 2.1.1 and 2.2.1 as the 
activities to achieve indicator 2.3.1 was merged 
with the above. 
 
 
 
 
1,000 personnel (500 from Nuwara-Eliya and 500 
from Badulla) have been supported with PPE. 
 
250 additional frontline healthcare workers 
supported with PPEs distributed through RDHS 
Badulla 

 
 
 
 
 
The NPD recommended tangible physical 
assistance to replace communications and 
training. The GAs prioritised PPEs and 
equipment to promote personal hygiene among 
school children. 
 
 

 
 
 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports.  
 

Output 2.4 Train selected children 
from most vulnerable families for 
rainwater harvesting and wastewater 
reuse and support them in organic 
home gardening 
 
Indicator 2.4.1: Number of  
children/ youth with disabilities trained. 
Baseline: 0 
Planned target: Thirty (30) children/youth with 
disabilities trained. 

 
 
 
 
 
 
Thirty (30) vulnerable children including 15 
children from Nuwara -Eliya and 15 children from 
Badulla District have been supported through 
provision of home gardening inputs, training and 
500 ltr. water tanks 

 
 
 
 
 
 
30 nos. 500ltr water tanks were provided to 
ensure availability of water for home 
gardening in addition to the planned outputs. 

 
 
 
 
 
 
Primary data collection 
through field visits/ 
discussions/ meetings. 
  
Project progress reports. 
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III) A SPECIFIC STORY  
 
Problem/Challenge faced: With delayed commencement of project activities on 09th August 2021 (due 
to delayed approval by NPD of GoSL), despite the project being signed on 01st June 2021 and subsequent 
enforcement of inter provincial movement restrictions and quarantine curfews it was difficult to foresee 
that project activities could be completed by the end of the project. Field visits to sites identified for 
technical assessments, vendor and supplier registration was not possible using conventional means. 
 
As all construction activities were planned to be expedited through CIAs signed between Liddesdale 
EWHCS and UN-Habitat, finalisation of the agreement was crucial to commencement of construction 
once the quarantine curfew was lifted. The CIA required signatures and certifications by the office 
bearers of the CBO and banking details. However, two office bearers of Liddesdale EWHCS, the 
President and Treasurer were identified as first contacts of a COVID-19 positive person and were self-
quarantined during this period, which made it impossible to obtain their signatures and bank details 
through conventional means. 
 
Programme Interventions: Technical assessments and site audits were completed using video calls 
between UN-Habitat technical teams and stakeholders and community leaders on the ground to in order 
to complete all preliminary activities including engineering design and estimation of the proposed 
interventions for timely commencement of construction. 
 
The CIA between UN-Habitat and Liddesdale EWHCS was completed using virtual platforms for 
meetings with bank officials and the Community Based Organisation (CBO), while documents were 
shared through electronic means. 
 
Result:  
The interventions mentioned above ensured that all preliminary activities were completed ahead of 
schedule and construction completed by the end of the project. At the time of reporting, all project 
activities have been successfully completed within the stipulated project time schedule as depicted in the 
pictures below. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Hand washing station installed at the Sunday Fair – 
Hanguranketha DS Division 
 

Sewerage treatment system installed at 
Nayabedde estate, Bandarawela DS Division 
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Lessons Learned: 
 It is important that a paradigm shift is made in how projects are implemented to overcome 

challenges posed by COVID-19 and any future catastrophes. 
 Building capacities of stakeholders in using digital platforms and improving digital connectivity is 

important so that remote communities from lagging regions are able to become equal partners in 
development. 

 
 
III. OTHER ASSESSMENTS OR EVALUATIONS  

       None 
 

IV. PROGRAMMATIC REVISIONS  
At a virtual meeting held to between the former Country Programme Manager of UN-Habitat and officials 
of the NPD for approval of the project on 09th August 2021, it was recommended that activities 2.1.1., 
2.2.1 and 2.3.1which included risk communication, awareness creation and training programmes be 
substituted with activities supporting tangible physical outputs to improve sanitation and hygiene. 
Accordingly, the GAs of Nuwara Eliya and Badulla requested PPE, hand sanitizers and water purifiers to 

Twin toilet constructed at Wewesse estate –FMCHC,  
Badulla District 

 

 

 

 

The distribution of home garden inputs to person with 
disability at Hanguranketha DS Division 
 

 

Renovated line toilets at Nayabedde estate 
 

Non-electrical dosing pumps installed in water 
purification plant at Saliyapura Upper Division in 
Hanguranketha DS Division  
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be distributed among vulnerable school children when schools reopen to reduce the risk of infection 
among students. The selection of the schools and distribution of the PPE would be done by the respective 
GAs in coordination with the respective Zonal Directors of Education.  

 
At the same meeting it was suggested that water purification activities under Output 1.2 be implemented in 
locations of the Nuwara Eliya District as the National Water Supply and Drainage Board is in the process 
of providing pipe borne water to the target locations in Badulla District. Therefore, water purification 
facilities were proposed to be installed in Hanguranketha DS Division and Walapane DS Division 
respectively.  
 
V.  RESOURCES 
 
1. Financial management, procurement and human resources. 
UN-Habitat being a UN Agency is following all the rules, regulations and manuals of the United Nations 
concerning financial management, procurement and human resources management.  
 
The financial management of UN-Habitat is aligned with International Public Sector Accounting 
Standards (IPSAS) and financial resources are managed through Enterprise Resource Planning (ERP) 
(SAP) and more specifically the financial system is called Umoja where all project financial transactions 
are recorded and following thorough check and verification, are approved by authorised officials. 
 
Procurement management is aligned with UN Procurement Manual, utilising three methods of Request for 
Quotation (RFQ), Invitation to Bid (ITB) and Request for Proposal (RFP). The project procurements are 
performed with the main principle of “best value for money”. 
 
Human Resources are again on the basis of United Nations Human Resources Regulations and Rules and 
Guidelines. All project recruitments are conducted on competitive basis and each staff member has been 
given specific Terms of Reference (ToR) and workplan. At the end of each cycle, the performance of 
assigned staff are very objectively measured and professional suggestions are provided for improvements, 
if required. 

 
2. Additional funding from donors of other sources 
Although no additional funds were mobilised from donors, support staff costs and other support costs were 
shared with the Indian Housing Project in Plantation Areas, as funds from the project were not sufficient to 
cover these costs. 
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