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 Front-line workers do not acquire the 
necessary skills on nutrition to provide 
impactfull session of parental education to 
parents  

   

Strengthen the capacity of DPSSF, 

including the support to Human 

Resources to ensure 

implementation of PEP, through 

engaging training and IT 

infrastructures and tools  

UNICEF  

Institutional risks  

Weak coordination among PUNOs working on 
the JP 

9 3 3 

RC Leads and monitors the JP on 

quarterly basis, in addition to 

monthly meetings with the 

PUNOs chief if agencies.  

Coordination mechanisms are 
followed and monitoring of 
activities take places regularly. 

RC 

Weak engagement and ownership of local 
partners  

9 3 3 

Regular communication and 

meetings to ensure technical 

partners are aware of changing 

context across sectors.  

Advocacy at the ministerial level 
carried by the chief of agencies 
and RC.  

RC; 

MLFPQ/MoH 

and PUNOs 

Fiduciary risks  

Lack of preparedness of the Government 
(including funding) to take over project 
activities after the end of the project and the 
associated risk of not sustaining project 
impacts over the medium and long term. 

20 4 5 

Advocacy across sectors; 

Strengthen the partnerships with 

other key development partners 

such as WB, EU, Bilateral 

cooperation and also private 

sector.  

Resource mobilization 

Encourage the use of SR by others 
SP programmes and NGOs. 

RC; 

MLFPQ 
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