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Global economic crises or regional disasters 
cause significant price fluctuations  

 High 4 3 

This is already a reality in 
Somalia. FAO and UNDP are 
intervening with other actors to 
support food security and access 
to basic needs for the most 
affected population groups. 

 

 UNDP/FAO 

            

Humanitarian crises escalate in project 
locations that incurs a shift of all stakeholders 
from development work to humanitarian work; 
severe food insecurity that could lead to lack 
of interest of project beneficiaries 

Moderate 2 3 

Implement project in areas where 
the food crisis is still manageable, 
not acute famine 
Where IDPs are already present; 
complement with humanitarian 
response programming by FAO 
and other actors where needed. 

FAO 

Programmatic risks  

Accessibility to locations where Prosopis 
stands are dense and the value chain can be 
developed 

 Moderate 2 3 

Local implementing partners with 
a proven performance record to be 
able to achieve results in the 
target areas will be utilized, local 
authorities will be heavily 
consulted to ensure project has all 
the information necessary at the 
start of the project. FAO will also 
use remote sensing to support 
remote data collection where 
needed. 

 FAO 

Insecurity in targeted areas due to clan-based 
violence and militant insurgents affects the 
ability of project activities to progress as 
planned 

Moderate 2 3 Same as above FAO 

            
Institutional risks  

A lack of interest by government in enforcing   
the Charcoal Policy 

 Minor  2  3 

Strengthen the awareness 
campaign implemented under 
PROSCAL to sensitize Federal 
Government and local authorities 
about the program and highlight 

 UNDP 
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the value added of the program and 
later on of the Prosopis fuelwood 
and charcoal value chain project. 

 
            
Fiduciary risks  

The risk that funds are not used for the 
intended purposes; do not achieve value for 
money; and/or are not properly accounted for. 
 

 Minor 2 3 

FAO and UNDP both have 
extremely robust risk and 
financial management and 
compliance procedures and rules 
and regulations in place to 
mitigate this risk.  

 FAO, UNDP 
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