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Indicate the title and date 

of the agreement between 

each Participating UN 

Organisation (PUNO) and 

the government in the 

following format:   

 

Agency name:   

Agreement title:    

Agreement date:   
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schemes and measures mitigating the impact 

of energy price liberalisation on households 

and medium, small and micro- enterprises 

protection extension and fiscal 

space analysis 

Programmatic risks  

High staff turnover among key national 

partners 
  Possible - 3 Major - 4 

Participatory approach to 

programming by involving 

multiple stakeholders and 

diversifying implementation and 

policy communication channels 

to reduce the impact of individual 

changes.  

 All PUNOs 

Change in commitments of partners towards 

realisation of goals 
Medium Possible - 3 Moderate - 3 

The project will prepare 

communication strategy with key 

shared messages for all PUNO’s 
emphasising the criticality of the 

project to address imminent crisis 

and prepare springboard for post-

crisis recovery 

All PUNOs 

Possible downplaying of the importance to 

focus on women’s empowerment and gender 
equality in a project that addresses 

emergency 

Likely Likely - 4 Moderate - 3 

The project will analyse the 

differential impact of 

emergencies on women. This is of 

high importance in agriculture 

where the social norms and 

patriarchal attitudes towards 

women prevail and where 

specific legislation prevents 

women from land ownership; and 

contains blind spots with regards 

to women agricultural and 

domestic workers, access to 

labour and social protection 

rights.  The project will also 

ensure that at least half of all 

participants in activities are 

women and that their concerns 

are addressed in analysis.  

 

Institutional risks  
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Governmental or institutional changes may 

delay the achievement of project objectives. 
  Unlikely - 2 Moderate - 3  

To reduce risk, the project 

involves working with multiple 

partners and documenting 

knowledge (retaining and 

transferring knowledge through 

briefs, recommendations, 

instructions, guidelines, etc.), as 

well as strengthening the 

institutional capacity of partners 

so that important information 

and potential is preserved even 

with staff rotation. 

All PUNOs 

            

Fiduciary risks  

In relation to the provided budget for certain 

activities, ensuring the sustainability of 

project results/achieving the desired impact 

of the project may not be feasible. 

 

   Possible - 3  Moderate - 3 

Thorough monitoring of the 

project outputs, establishing a 

results framework, clear 

documentation of project 

expenditures. 

 All PUNOs 
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