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Project report prepared by:      
Project report approved by:      
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
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PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed:
The project is at the end of the implementation phase and has conducted all planned activities. The end line survey will be conducted at the end of May 2021. An independent evaluation of its peace building approach and activities will be carried out later in the year as part of a larger-scale evaluation of FAO’s peace building projects globally, which will be coordinated by FAO’s Office of Evaluation.  
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? 

Heightened competition for resources in Yemen, especially water resources, is resulting in many localized conflicts that often escalate into armed violence. In Wadi Hadramout, one of the major valleys of Yemen, water conflicts are the result of severe water scarcity induced by historical shifts in water management practices, various socio-economic factors, climate change, access to - and the availability of - water. The war and its socioeconomic effects (e.g. poorly maintained and damaged infrastructure, collapsed public systems, economic decline, etc.) have further exacerbated the factors contributing to water scarcity, becoming drivers of community tensions. During the baseline assessment, 28 out of 37 households that reported water conflicts also reported that agriculture and livelihoods had been impacted as a result. 

This project played a key role in strengthening social cohesion by addressing conflict drivers at the community level, promoting women’s inclusion, as well as providing fair access to shared livelihood resources. The community-oriented and gender empowering approach taken by the project contributed to setting a precedent for an inclusive peacebuilding process, considering that the current national peacebuilding process has largely excluded the civil society. 
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress). 
While most projects in Yemen prioritize meeting emergency needs, this project focused on peacebuilding and stabilization, emerging areas of work in Yemen. FAO and IOM built local capacities to address community needs and conflicts, thus reducing dependence on aid and contributing to sustainable recovery. In particular, it implemented the following innovative approaches: 
· Culturally sensitive approach: The project ensured that women represent 30 percent of Water Users Associations’ (WUA) Board of Directors and 50 percent of Conflict Resolution Committees. This empowered women in a context where women face significant constraints in public participation and, in this way, laid a foundation for inclusive, gender responsive peacebuilding.

· Context-sensitive approaches: The project engaged women and youth in consultation sessions and used a community participatory approach for the selection of sites. 

· Shared natural resources are often a source of tension and competition between communities. Instead, the project used shared (water) resources as the foundation for peacebuilding and promoting cooperation amongst people. 

· Environmentally sustainable approach: While climate change is a major concern in Yemen, affecting traditional livelihoods and agricultural production, it is often not considered a priority by humanitarian resource partners due to competing emergency needs. The project implemented climate-change mitigation measures through the planting of 10 000 Sidr trees, which also provided a sustainable source of livelihoods to local communities.
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project:

The project made significant gains in improving peace and social cohesion in Wadi Thabi. Through the formation and capacity building of three WUAs and WWUGs (Women Water User Gr, including WWUG-led Conflict Resolution Committees (CRCs), FAO and IOM successfully mobilized the local community members, promoted peaceful conflict resolution and successfully and sustainably resolved the long-standing conflict over water access in Wadi Thabi, as documented by a tribal agreement that was drawn up during the project. Twenty-five members of WWUGs and WUAs (15 women, 10 men) were trained on conflict resolution and gender empowerment to enhance local capacity in addressing any future conflicts. Pre-training tests and post-training tests revealed that 56 percent of participants increased their knowledge. 

The project also ensured the leadership of women in these processes by including women in the WUA Board of Directors for the first time in this valley and focusing on the capacity building of women leaders and raising awareness on the importance of actively engaging women and youth in the conflict resolution and resource management processes.
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project:
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The project contributed to resolving a conflict over access to irrigation water. The Wadi Thabi river flows into a modern spate irrigation system called Nesma. In this system, the water flows through a divider called Al'ubuah into two sub-canals. The first sub-canal, called Althabrah irrigates agricultural areas estimated to be 60 ha. The second sub-canal, called Alomyah, irrigates agricultural areas estimated to be 90 ha. Due to the floods, many irrigation facilities in Alomyah divider collapsed, while the Althabrah divider did not suffer similar damages.

The Nesma Wadi farmers became divided, with the first group wanting to irrigate their lands with the Althabrah divider (A) water, while the second group of farmers along the Alomyah divider (B) contesting this because the flow of water would increase the rate of damage to their irrigation facilities and cause erosion of their agricultural lands. This matter created a hotspot of conflict between the farmers.

By contributing to resolving the conflict in Wadi Thabi and thereby providing access to irrigation water, as well as planting 10 000 Sidr trees, the project improved the livelihood opportunities for 4 220 local farmers. Furthermore, the project provided immediate access to income for 784 beneficiaries (133 women) from low-income, vulnerable households through cash for work. Through the increased access to water for irrigation and income-generating activities through cash for work, the project contributed to improving local food production and increased economic prospects for vulnerable families at a time when the population faces severe food insecurity and loss of livelihoods. 

For example, one of the cash-for-work beneficiaries, Amani Saeed Karameh Al Ameri, explained that the project helped her set up a small bakery in her home to produce pastries for special occasions. This new source of income allowed her to send her children to school. Another project beneficiary, Ahmed Yaslam Bazhair, explained that the project has solved the problem of water access in his community which they have suffered from for years. Now they are able to cultivate their lands after abandoning it for many years.
If the project progress assessment is on-track, please explain what the key challenges (if any) have been, and which measures were taken to address them.

The project initially targeted Wadi Rima in Al Hudaydah Governorate, however, FAO and IOM encountered significant access constraints because of the volatile security situation in Al Hudaydah and the inability to secure approval for the project from local authorities. Consequently, FAO and IOM requested a project location change to Hadramout Governorate, which was approved in October 2019.

The outbreak of the coronavirus disease (COVID-19) pandemic and continued spread of the disease in Yemen occurred throughout the project period. The project faced constraints as a result of essential health-related restrictions that were put in place by the Government of Yemen, including movement restrictions and restrictions on large gatherings. This resulted in delays in some field activities such as community mobilization, government coordination (as public offices were temporarily closed), beneficiary selection and verification, among others. 

Furthermore, Tarim, where Wadi Thabi is located, was affected by floods in October 2020, which caused further damage to water infrastructure and delayed some of the project activities. 

Nonetheless, the activities were successfully conducted albeit with some delays and constraints.
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
The assessment is on track.


Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
·  Photos of the Community Mobilization and Awareness Raising Sessions 
·  Drone footage of area before project intervention 
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1: Reduced incidents of water-based conflicts/disputes within targeted communities due to the intervention
Rate the current status of the outcome progress:  FORMDROPDOWN 

For nearly a decade, access to water in Wadi Thabi has been barred by the local committees in charge of water resources, as a measure to mitigate ongoing conflict over water resources among the local farmers. As outlined in Section 1.1, the conflict took place between local farmers along the spate irrigation system in Wadi Thabi, called Nesma, which partially collapsed due to floods, leading to unequal access to water resources between upstream and downstream farmers. During the baseline assessment, 373 households in Wadi Thabi were interviewed, out of which 37 reported a total of 42 water conflicts in Wadi Nesma. Many respondents (25 percent) selected the rehabilitation of water canals as the most sustainable mean of resolving water conflict. 

Following initial stakeholder coordination and the inception meeting (outlined in the interim report), the project team proceeded with the establishment, capacity building and formal registration of local WUAs and WWUGs as per the guidelines and in close coordination with the Ministry of Water and Environment represented by the Public Authority for Water Resources and the Ministry of Social Affairs and Labour. The project also engaged the Offices of the Governor of Hadramout, General Director of the Office of the Ministry of Planning and International Cooperation (MoPIC) and the Director General of the Tarim District. The support and participation of local authorities has allowed for the sustainability of the project activities and impact, as well as gave weight and legitimacy in order to garner the support of the local community members, particularly those on the different sides of the conflict.

In total, the project team and local stakeholders conducted 18 consultation meetings and, as a result, formulated three agreements with WUAs, leading to community cooperation and facilitation of conflict resolution in Wadi Thabi. The project also established a WWUG in each WUA and built their capacities to conduct conflict resolution and community awareness raising to promote peaceful solutions to local conflicts and gender empowerment. Furthermore, 30 percent of the WUA Board of Directors were women. 
Outcome 2: Enhanced Women Water User Groups and community -participation in the resolution of water-based conflicts  
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

To ensure that woman stakeholders are central figures in decision-making and implementation, the project established WWUG-led CRCs with nine members, including three women in each WUA. The CRCs were equipped with skills on how to resolve conflicts, including conflict context analysis, facilitating dialogue and mediation skills among others. The WWUG-led CRCs as well as other members of the WUAs (25 people in total) were further provided with training on (i) the concept of gender, gender empowerment and gender inclusion in community-based initiatives; (ii) water management (i.e. integrated water resources management, spate irrigation management, climate change and adaptation measures, developing community water management plans, etc.); (iii) organizational administration (i.e. management skills, communication and report writing, financial and procurement processes, managing budgets, etc.); and (iv) community mobilization and awareness raising. 

In total, the participants were trained for 12 days (7 hours per day). Their cumulative average increase in knowledge (all subjects included) was 56 percent (30 percent average score in pre-test and 86 percent average score in post-test). According to the training evaluations, 24 of the participants strongly agreed and one agreed that the information and skills they have received through the training have increased their knowledge and experience. The same numbers also strongly agreed and agreed that they can use the information and skills that they have received in their daily reality and working life.

After the WUA members were trained, they were then engaged in the development of awareness raising brochures on conflict resolution and gender empowerment for a community-based awareness campaign. This ensured that the messages disseminated through the awareness materials were relevant to the context, and that the WUA members agree with their content. In total 2 000 brochures, focusing on the two themes, were produced and disseminated during a two-week awareness raising campaign facilitated by the WUAs and local civil society representatives. The teams targeted the residents along the upstream and downstream parts of Wadi Nesma and Wadi al-Dahab, targeting diverse community members, including cash-for-work beneficiaries, skilled laborers working on irrigation channel rehabilitation, local farmers, women, men, youth, and children in a nearby school. The event was attended by the Director General of the Tarim Directorate, Director of the Office of Agriculture and the Director of Public Works and the Cleaning Fund. As a result of this awareness raising campaign, the community was very supportive of the project throughout its duration. 
Outcome 3: Increased economic and livelihood opportunities contribute to strengthened social cohesion and peace.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
As a tangible solution to the conflict in Wadi Thabi that was identified during the baseline assessment, FAO and IOM partnered with the local WUAs to conduct the rehabilitation of Wadi Thabi. This intervention repaired previous damage to the infrastructure and ensured that all communities in Wadi Thabi receive access to the irrigation water. The infrastructure rehabilitation was coordinated by the WUAs through partnerships with FAO and IOM. The intervention mobilized 784 cash for work beneficiaries as well as 80 skilled local labourers, which injected capital into the local community and provided immediate source of livelihood for vulnerable households. The beneficiaries were selected based on vulnerability criteria, which included: (i) women-headed households; (ii) families lead by older people or people with disabilities; (iii) families that have adults that can carry out work physically and mentally; (iv) local smallholder farmers. In total, 1 350 ha of land have been rehabilitated for agricultural purposes. The project also rehabilitated 13 weirs, constructed five weirs, and constructed two retaining walls. 

As a climate change mitigation measure and a means to support livelihoods, FAO and IOM partnered with the Seiyun Agricultural Research Station (SARS) to plant 10 000 Sidr seedlings along Wadi Thabi, manifesting a practical model for the integrated management system of floods and climate change mitigations at Wadi-Thebi flood course, a model that is easy to adopt at other similar Wadis. Furthermore, the provision of locally produced Sidr tree seedlings to communities for reforestation allows them to restore the green cover of spate irrigation areas experiencing partial vegetation degradation and to protect rangeland from erosion. The pilot site (Wadi Thebi) was chosen to implement this project to highlight the positive environmental and economic impacts of Sidr trees in minimizing the effects of climate change at one of the most important tributary Wadis, descending from the northern plateau feeding the main Wadi Hadramout, along with other physical structural components as part of the integrated floodwater management system. At Wadi Thebi, impacts of climate change are crystallized in the unexpected floods (timing), and the huge quantity of floodwaters. As a result, traditional flood structures were damaged and fertile soils were washed away. Therefore, planting Sidr trees effectively contributed to reducing the runoff speed of seasonal floodwaters. Consequently, they control soil erosion, facilitate water penetration to feed underground reservoirs, and eventually minimize the possible risk of repeating the October 2008 floods disaster. Along with the Thebi community reps (WUAs) and the site engineers, the SARS project team has discussed and agreed on planting Sidr trees plant in 3 environmentally varied types:

· agricultural lands with degraded or perished Sidr trees as a result of drought (covering 200 ha);

· severely eroded Wadi banks (covering 200 ha);

· newly constructed flood structures or traditional rehabilitated structures for re-enforcement (200 ha).

This involved sawing the Sidr trees to produce 10 000 saplings, monitoring and growing the seedlings in the nursery, and preparing the site in Wadi Thabi for planting. The project team also conducted training for 100 local farmers on maintaining the trees. The seedlings were then planted in Wadi Thabi and an irrigation system was set up for the local farmers to continue farming the trees. Moreover, the project increased the area and population of Sidr trees (planting 10 000 seedlings), and natural woodlots in Wadi Thebi, to provide extra rangelands for honeybees (2 500 beehives , mainly during Baghiyyah season in Wadi Hadramout. The lands for setting up the irrigation system and planting the Sidr trees were selected based on the following criteria: (i) agricultural lands with degraded or perished Sidr trees (due to drought); ii) severely eroded valley banks; (iii) newly constructed flood structures or traditional rehabilitated structures (for re-enforcement). In total, the project improved 20 spate irrigation canals and structures along 1 350 ha. 

With improved irrigation infrastructure for 4 220 farmers in Wadi Thabi and increased access to water, the project successfully resolved the conflict over water resources in Wadi Thabi, thereby making a significant contribution to improved social cohesion. An impact assessment is scheduled to be conducted towards the end of May. 
Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	National ownership over project activities is integral to the sustainability of this initiative and for the transfer of knowledge gained through the project. The local government in Wadi Hadramout, including the Office of the Governor, The Director of the Tarim Directorate, the local Office for the Ministry of Planning and International Cooperation (MoPIC) and the Office of the Ministry of Social Affairs have demonstrated full support and commitment to the project from the start and have taken an active role in project meetings, assessments, events and community mobilization activities. 

FAO and IOM closely coordinated with the Ministry of Agriculture and Irrigation on the technical supervision of rehabilitation work, the Ministry of Water and Environment on the WUA establishment and the Agricultural Research Authority on implementing climate change impact mitigation activities.

The WUA formation and registration was a government owned process, in line with the formal processes under the Ministry of Water and Environment represented by the Public Authority for Water Resources in Hadramout and the Ministry of Social Affairs and Labour.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	During the inception period, the FAO Monitoring and Evaluation (M&E) team, supported by IOM field staff conducted the baseline assessment in the targeted locations to assess needs and determine the target beneficiaries. The baseline assessment also identified perceptions related to local water conflicts, number of local conflicts and their causes in order to inform the project conflict resolution processes. FAO also rolled out its beneficiary feedback mechanisms through a local hotline to allow beneficiaries to report concerns, complaints, or provide overall feedback on the project. In total, 12 calls were received with feedback or complaints, which were concerned with the beneficiary selection process and the timing of assistance delivery. All the received feedback and complaints were considered and resolved accordingly. Furthermore, the FAO and IOM M&E and project management staff regularly visited the project sites to assess progress, and IOM field staff monitored the field implementation. Before the start of cash for work activities and throughout the implementation period, FAO and IOM M&E units conducted beneficiary eligibility verification, and FAO M&E unit conducted cash transfer monitoring. The outputs from the remote monitoring exercises including the eligibility verification and cash transfer monitoring were used to verify the progress of some output indicators. The supporting documents of implemented activities, such as training workshops, were also analysed to verify the achievements of some relevant indicators. 


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The evaluation of the project is in the process of being conducted by FAO in coordination with IOM. The FAO Office of Evaluation coordinates and conducts evaluations of FAO programmes and projects at the global, regional and national levels to ensure that interventions align strategically to the needs of the Organization and its stakeholders and produce the desired results. FAO has assigned a Senior Evaluation Officer to prepare for external evaluation upon the project completion as per the FAO evaluation rules and regulations, and PBF requirements. The Terms of Reference for an external evaluator have been prepared and an external evaluator has been hired to conduct the project evaluation.


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The project provided a basis for the mobilization by FAO of additional funds (USD 2 million) from the Government of Kuwait, which used the same peace-building approach of resolving water-based conflicts through the involvement of WUAs and conflict resolution committees. 
While IOM included the continuation of water conflict resolution activities in Hadramout in a series of concept notes, the funding for continuation and expansion of these activities that has not yet been secured.


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	By engaging local authorities and Civil Society Organizations (CSOs) in Wadi Hadramout, sensitizing them on the project objectives, conflict resolution approaches and impact, FAO and IOM built the foundation for the expansion and replication of water conflict resolution activities by local stakeholders in other parts of Wadi Hadramout where water conflicts are prevalent. 

FAO and IOM also conducted gender sensitization and gender empowerment activities with local officials, CSOs and community members, which will also enable FAO and IOM, as well as other agencies to build on this work and continue gender empowerment interventions in the target locations.



	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The exit strategy of the project was to focus on strengthening local stakeholder groups (e.g. WUAs and WWUGs) and their role supporting equitable and fair water allocation and usage. 

FAO and IOM sustainably improved the irrigation infrastructure in Wadi Thabi, which was the root cause of conflict there, and provided a sustainable source of livelihood to local farmers with improved access to water as well as the Sidr tree planting initiative. 

FAO and IOM provided comprehensive training to local stakeholders (i.e. WUAs and WWUGs) – including on topics such as management, conflict resolution mechanisms, communications, project identification and fund mobilization with the aim of supporting them to continue the project activities and sustain its gains. The project also built community awareness on gender empowerment, and the need to include women and youth in local decision-making and conflict resolution processes with the aim of enabling continued involvement and leadership of women and youth in these processes. Lastly, the close engagement of local and governorate-level officials in the project inception and implementation further built local capacity to sustain the project gains and prevent future water conflict in Wadi Thabi and other locations in Wadi Hadramout.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	During the assessment, the project team noted the risk of the project being blocked by farmers that at the beginning were in a vantage position in terms of access to water. To mitigate this risk, the project team consulted and engaged all local stakeholders, including farmers all across Wadi Thabi (those in a position of advantage and those that are marginalized) as well as government and civil society, to achieve an agreement on the rehabilitation work in a manner that benefits all water users.

Another risk the project faced was the resistance to the leadership of women in the WUAs and in conflict resolution processes, as society in Hadramout is highly conservative and women face numerous constraints to public participation. To mitigate this risk, FAO and IOM conducted sensitization sessions with project stakeholders during the inception workshop and rolled out further awareness campaigns and training on gender empowerment.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The promotion of gender equality and empowerment of women was a central focus of the project. At the start, the project team conducted a gender assessment to understand gender roles in the target project areas, as well as needs and opportunities for women’s empowerment through the project. The recommendations from the gender assessment informed gender sensitization sessions with project stakeholders, training activities and gender empowerment campaigns.

The project team promoted women's inclusion in the WUA Board of Directors, as well as formation and capacity building of WWUGs to ensure that women have a strong voice in decision making and implementation of project activities. FAO and IOM also established and trained WWUG-led conflict resolution committees to ensure women's leadership in the community mobilization and conflict resolution activities, which contributed to their success and empowered women to take on leadership roles in their communities.

In order to ensure that the gender empowerment activities are sustained and have rippling effects in the target communities, IOM and FAO implemented a community awareness campaign on conflict resolution and gender empowerment and engaged local officials and community leaders to gain their support for the gender empowerment objective of the project.
Finally, FAO is currently implementing the follow-up peace-building project funded by the Government of Kuwait in the same area, which will ensure that the gender empowerment activities of this project are sustained in the longer-term. 



	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	N/A


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Reduced incidents of water-based conflicts/disputes within targeted communities due to the intervention
	Indicator 1.1

% of decrease in incidents of water-based disputes as result of  WWUG’s mediation
	0%
	50%
	No more water conflicts in the targeted area.
	
	

	
	Indicator 1.2

% of documented water-based disputes that have been resolved   through the WWUG’s mediation
	0%
	60%
	100%
	


	

	
	Indicator 1.3

% of community members reporting communal peace building acknowledging the role of WWUG’s
	0%
	80%
	Will be measured during End Line Survey. 
	
	

	Output 1.1

Land and water conflicts in the targeted areas are identified and reduced

	Indicator  1.1.1

Stakeholders meetings conducted
	0
	1
	1
	
	

	
	Indicator 1.1.2

# of consultation meetings conducted to propose, discuss and formulate solutions, discussed and agreed on solution 
	0
	7 
	18
	
	

	
	Indicator 1.1.3

# of agreements formulated  
	0
	3
	3 
	
	

	Output 1.2

Reduction of the 'governance gap' between the state and customary regulations, including collective responsibility 
	Indicator  1.2.1

# of documented successful Community Understandings solutions
	0
	3
	3 
	     
	

	
	Indicator 1.2.2

# of WWUGs who apply good governance practices
	0
	3
	3 
	     

	

	Output 1.3

Establishment of Local Community Conflict Resolution bodies and mechanisms in the targeted areas
	Indicator 1.3.1

# of WWUGs  established
	0
	3
	3 
	     
	

	
	Indicator 1.3.2

# of Conflict Resolution Committees created 
	0
	3
	3
	     
	

	Outcome 2

Enhanced WWUG’s and community-participation in the resolution of water-based conflicts

	Indicator 2.1
% increase of awareness level among women, youth and farmers on  risks of land and water conflict
	0


	60%


	56% 
	
	

	
	Indicator 2.2

# WWUGs that have been reactivated/created and have an active role in guiding their members through a process of change.
	0
	3
	3
	     
	     

	
	Indicator 2.3

# of conflict resolution WWUG’s led committees created and equipped with skills on how to resolve conflicts
	0
	3
	3 
	     
	

	
	Indicator 2.4

% of community members who perceive the project’s Conflict Resolution Mechanism as effective
	0 %
	60%
	N/A
	The End Line survey will be conducted towards the end of May, after Eid. 
	

	
	Indicator 2.5 

% of community members who perceive the role of women and youth in conflict resolution as effective
	0 %
	60%
	N.A. 
	The End Line survey will be conducted towards the end of May, after Eid.
	

	
	Indicator 2.6
% of trained individuals (Women & Youth) who have utilized acquired knowledge and skills in resolving disputes 
	0 %
	70%
	93% 
	     
	

	Output 2.1

Increased awareness among community members on the importance of women involvement in local conflict resolutions 

	Indicator  2.1.1

% of water-based conflicts resolved by women
	0
	100%
	100%
	
	

	
	Indicator  2.1.2

Awareness materials  distributed



	0
	2 types



	2 types of awareness raising materials distributed (i.e. on conflict resolution and gender empowerment)
	    
	

	Output 2.2

Women confidence in themselves as effective peace builders is increased
	Indicator  2.2.1

No. of skilled women leaders 
	0
	1 woman at each WUA 
	15 women at the three WUAs 
	
	

	
	Indicator  2.2.2

Women training  program conducted 
	0
	1x3 specialized training 
	1x3 specialized training 
	
	

	Output 2.3


	Indicator  2.3.1


	
	
	
	
	

	
	Indicator  2.3.2


	
	
	
	
	

	Outcome 3

Increased economic and livelihood opportunities contribute to strengthened social cohesion and peace.
	Indicator 3.1

# of hectares of land that have been rehabilitated for agricultural purposes 
	0
	200
	1 350
	
	

	
	Indicator 3.2

Number of households benefiting of the intervention. 
	0
	3 100 
	4 220 
	The # of benefiting HH is linked to the increments in the covered area in the project new location (indicator 3.2.2)
	

	
	Indicator 3.3

Percentage of women and youth represented in the Board of Directors of the WUAs. 
	0
	30%
	30%
	
	

	Output 3.1

Wadi Hadramout banks protection, and irrigation canals are rehabilitated
	Indicator 3.1.1

No. of rehabilitated  weirs
	0
	13
	13
	
	Due to the change in project location the indicators were revised to reflect findings of the technical assessment of the new area. 

	
	Indicator 3.1.2

No. of constructed  weirs
	0
	3
	3
	
	

	
	Indicator 3.1.3

No. of  Retaining walls constructed
	0
	3
	3
	
	

	
	Indicator 3.1.4

Spate irrigation canals, structures improved 
	0
	10 sites 
	10 sites
	
	

	Output 3.2

Climate change mitigation measures are locally identified and introduced
	Indicator 3.2.1

No. of meeting of climate change mitigation measures 
	0
	7
	7
	
	

	
	Indicator 3.2.2

Covered Area 
	0
	250 ha
	600 ha
	The over achievement of the target is linked to the geographical nature of Hadramout governorate, as the Wadi covers more land than AlHodidah where the project was originally planned to intervene. 
	

	Output 3.3

Youth (female and male) have increased economic opportunities for female and male youth are increased, and understanding of sustainable water resource management is improved  
	Indicator 3.3.1

Projects implemented by local labor (women in supervision activities)

	0
	1 LoA implemented successfully 
	3 LoAs
	
	

	
	Indicator 3.3.2

No. of HH supported with  cash for work activity
	0
	350
	784 
	The target CFW beneficiaries was originally for Al Hodeidah, while after the location change the CFW beneficiaries have been registered based on the need according to the technical assessment in Hadramout. 
	

	Outcome 4

	Indicator 4.1


	
	
	
	
	

	
	Indicator 4.2


	
	
	
	
	

	
	Indicator 4.3


	
	
	
	
	

	Output 4.1


	Indicator 4.1.1


	
	
	
	
	

	
	Indicator 4.1.2


	
	
	
	
	

	Output 4.2


	Indicator 4.2.1


	
	
	
	
	

	
	Indicator 4.2.2


	
	
	
	
	

	Output 4.3


	Indicator 4.3.1


	
	
	
	
	

	
	Indicator 4.3.2


	
	
	
	
	


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit):
Number of trances received: 1

Total expenditure FAO: USD 1 024 765

Total expenditure IOM: USD 500 000 04

When do you expect to seek the next tranche, if any tranches are outstanding: May 2021
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: USD 1 200 000.
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
Annex A – Financial Statements

See separate PDF documents with Statements of income and expenditure for FAO and IOM. 
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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