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Project name (duration)  Donor and budget  Project focus  Difference from/ 
complementarity to current 
proposal  

Building resilience 
and promoting durable 
solutions in 
Lower Shabelle (39 
months) From Feb 2017- Sept 
2022  

European Union  
EUR 4,000,000  

Rehabilitation of communally 
owned infrastructure including 
canals, coupled with climate 
adaptation and conflict 
sensitive trainings to resource 
management groups.  

Complementarity: Includes natural 
resource governance, economic 
opportunities and livelihoods to 
young women and men.  
Differs in that 
it doesn't explicitly seek to building 
relationships between young 
people and other key 
stakeholders as peacebuilding 
initiative(s), includes economic 
opportunities for the youth and 
women.  

Building Resilience in 
Middle Shabelle (49 
months) From Dec 2018- Dec 
2022  

The Government of 
Sweden- SIDA  
USD 9,051,546  

Working with inclusive 
producer groups to enhance 
agriculture production, create 
sustainable livelihoods, and 
sustainable use 
and management of irrigation 
canals  

Complementarity:  
Includes natural resource 
governance.  
Differs in 
that it doesn't explicitly seek to 
building relationships between 
young people and other 
key stakeholders as 
peacebuilding initiative(s), 
includes economic opportunities 
for all farmers including young 
people and women.  

Resilient, Inclusive and 
Competitive Agriculture Value 
Chain Development in South 
and Central Somalia (36 
months) From Feb 2019- Jan 
2022  

European Union  
EUR 7,400,000  

Investment in inclusive value 
chains that encourage active 
participation of women and 
youth in 
production, marketing and 
employment.  

Complementarity: Focus on 
improving social and economic 
welfare of women and youth  
-Focus on containing lack of 
resources as a driver of conflict.  
Differs in that it also includes 
economic opportunities for the 
youth and women and other 
vulnerable groups in the 
community.  

Stabilization Support to 
Fragile Areas of 
Somalia (IcSP I, 24 
months) from July 2018 – July 
2020  

European Union EUR 10 
million  

Increase horizontal 
trust between communities 
and vertical trust between 
local authorities and their 
constituents.   

Complementarity: a focus on 
extending formal governance 
institutions into areas recovered 
from al-Shabaab; Differs in 
that short time horizons for 
activities present few 
opportunities for engaging in 
resource management.   

Daryeel: Instrument 
Contributing to Stability and 
Peace (IcSP II, 36 
months) From July 2020 – 
July 2023  

European Union  
EUR 15 million  

Increase horizontal trust 
between communities and 
vertical trust between local 
authorities and their 
constituents.  

Complementarily: (a) working 
closely with communities in 
Lower Shabelle; (b) Piloting 
new methods to incentivize 
community contributions; Differs 
in that the new methods have not 
been piloted in areas recovered 
from al-Shabaab.  





Programming 
Approach  

Assumptions  Supporting Evidence  

Horizontal Trust   
Support young 
people 
n Marka District to 
collaborate across 
clans on the 
development and 
governance of water 
resources and 
nfrastructure.   
   
   

Core Assumption: Communities are dissatisfied with the elite 
power-sharing agreement between clans because it is confined to 
the military realm and does not facilitate the sharing of essential 
resources, resulting in renewed tensions and conflict.      
  
It’s a generational and gendered coordination 
problem: Young women and men are able and willing to interact 
across clan lines where male clan elders may not due to unresolved 
animosities. The increased interaction can build the foundation for 
more trust across clan lines, even beyond the initial area of 
cooperation.  
  
It’s a demographic problem: Natural resource competition in a 
segregated clan context tends to be zero-sum due to the territorial 
fixity of most resources. Water differs in its mobility and connects 
communities across geographical space.   
   

Evidence: Third-party and in-house 
research conducted by IOM and FAO 
reveals widespread dissatisfaction with 
the power sharing agreement. While it 
has brought a reduction in violence, it has 
not generated the necessary conditions 
for sustaining peace and 
communities remain deeply divided.25  
  
Evidence: consultations and engagement 
with councils of elders, Women’s 
Associations, Youth Associations, in the 
canal zone confirm that the elders do not 
feel threatened by young people 
engaging in more dynamic ways across 
clans. The youth and women’s 
associations have demonstrated their 
willingness and ability to do so through 
exploratory joint consultations conducted 
by IOM.   

Vertical Trust  
Strengthen inclusive r
egulatory frameworks 
and institutions to 
ensure the effective 
role of young people 
n water resource 
management.   

Core Assumption: District authorities lack the credibility to 
nstitutionalize water resource governance systems due to their 
nability to generate consensus across clans and 
harness the participatory informal governance mechanisms that exist 
at the local level.    
  
It’s an accountability problem: District Authorities are not 
perceived to be accountable to a broad and inclusive base of 
constituents, but rather to one clan or another. Clan elders tend to 
perpetuate this situation, making it difficult to build institutions from 
the top-down. However, mutual accountability mechanisms can be 
ntroduced from the bottom-up by promoting and protecting the role 
of young people in existing local institutions (such as irrigation 
committees and farmer cooperatives), which are viewed as 
credible/essential by traditional elders.  
  

Evidence: Overlapping membership in 
Youth and Women’s Associations, 
rrigation Committees, and the District 
Peace and Safety 
Committee demonstrates that existing 
structures are not mutually exclusive, and 
there is room for young people to 
actively participate in traditional 
nstitutions.  
   
NB: the objective is not a provocative 
effort to overthrow existing authority 
structures or to wrest power away from 
elders, the objective of young people 
n Marka District is to leverage civic 
spaces around water management to 
develop bottom-up peacebuilding that 
complements elite-bargaining practices.   
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Natural disasters/ crises in the 
ntervention area that lead to 
further destitution of target 
population  

Medium  Drought and floods are a common occurrence in the target location. However, FAO 
and other stakeholders are investing in resilience and flood management 
nfrastructure that is likely to contain these crises. Populations in the target location 
are often targeted in food security and livelihood interventions and this is likely to 
continue as the community builds its resilience to shocks and stresses. Within other 
ongoing projects, FAO and IOM will have contingency plans and use of seasonality 
approaches with different modalities of livelihood assistance.  
Early warning systems for both droughts and other man-made crises will be 
embraced coupled with early advocacy for emergency response.  

nsecurity that restricts access 
to the intervention area   

Medium  FAO and IOM have security management plans in place that inform staff movement 
and programming to reduce security risks while remaining vigilant in locations that are 
unstable. In- house security management portals such as TRIP ensure that staff 
movement is planned for, managed and risks reported in real-time. Where insecurity 
prevails for a significant amount of time derailing achievement of the project 
outcomes/ outputs, FAO shall discuss with the PBSO team on a way forward.   

Change in political and/or 
eadership structures   

Low  While the risk level here is low, the likelihood of occurrence is medium as Somalia 
has entered an election period. However, the project seeks to work with local 
governance structures that are least likely to be affected by changes in political 
positions.   

Selected community groups 
are not able to implement/ 
mainstream components of 
GEWE   

Low  FAO and IOM will build the capacity of selected community structures 
to identify barriers to inclusivity in governance and access to resources. They will be 
provided with training and mentorship on how to identify barriers/ inequality, and how 
to address them using opportunities within the community. Inclusivity in such training 
will be emphasized to ensure community buy-in and reduce risks of opposition from 
dominant groups. Youth and women- led organizations will be selected 
to participate in the project as the pace setters in challenging social and gender 
norms that impede their meaningful engagement in decision making processes, while 
the support of existing governance groups will be sought from the beginning to create 
acceptance of the project and its desired outcomes.   

Cultural perception and norms 
as barriers to young men and 
women participation  

Medium  Culture provides both positive and negative aspects of women and young people's 
engagement on community governance. This project will seek to focus on the positive 
entry points such as household/ family acceptance of women as peacemakers, with 
the aim of scaling up women’s role and acceptance in community level governance 
structures. The project will promote the role of young people as drivers of positive 
change and peace champions in their communities. Even though emphasis will be 
placed on young men and women participation due to obvious inequality in peace 
forums and community governance structures, older persons, both male and female 
will be involved as the custodians of community norms/ culture to prevent potential 
aggravation of intergenerational disputes.   

Potential for spread of COVID-
19 virus during project 
mplementation  

Low  All project stakeholders will be encouraged to observe strict COVID-19 prevention 
protocol in line with WHO guidelines, the government of Somalia's guidelines and the 
UN Somalia general guidelines on response to COVID-19 within the UN. Some 
practical examples to be considered include holding meetings in open places, 
encouraging physical distancing, and actively sharing information on how the 
community can limit the spread of the virus.   
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1. Staff and other 

personnel  $                           105,887.00  $                           144,540.00  $                                             -    $                         250,427.00 

2. Supplies, 

Commodities, 

Materials  $                                             -    $                              20,960.00  $                                             -    $                           20,960.00 

3. Equipment, 

Vehicles, and 

Furniture (including 

Depreciation)  $                                             -    $                                5,900 00  $                                             -    $                              5,900.00 

4. Contractual 

services  $                           142,752.00  $                              63,180.00  $                                             -    $                         205,932.00 

5. Travel  $                              18,000.00  $                                2,000 00  $                                             -    $                           20,000.00 

6. Transfers and 

Grants to 

Counterparts  $                           158,950.00  $                           600,000.00  $                                             -    $                         758,950.00 

7. General Operating 

and other Costs  $                              65,065.20  $                              74,635.00  $                                             -    $                         139,700.20 

 Sub-Total   $                           490,654.21  $                           911,215.00  $                                             -    $                      1,401,869.20 

 7% Indirect Costs  $                             34,345.79  $                             63,785.05  $                                             -    $                           98,130.84 

 Total  $                           525,000.00  $                           975,000.05  $                                             -    $                      1,500,000.05 

First Tranche:  $                           367,500.00  $                           682,500.04  $                                             -    $                      1,050,000.03 70%

Second Tranche:  $                           157,500.00  $                           292,500.02  $                                             -    $                         450,000.01 30%

Third Tranche:  $                                             -    $                                             -    $                                             -    $                                          -   0%

TOTAL 525,000.00$                                975,000.05$                                -$                                               1,500,000.05$                           

Tranche %

For MPTFO Use

FAO IOM Recipient Organization 3

FAO IOM Recipient Organization 3

Performance-Based Tranche Breakdown

Totals

Totals

TOTAL




