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For this purpose, the following activities will take place: 

1.1 Theoretical analysis for the characterization of participatory urban intervention strategies, which shall include 
at least: i) phases of each of the strategies and their description; (ii) mechanisms for articulation with local 
governments; (iii) mechanisms for articulation with local communities in the phases of diagnosis, implementation, 
follow-up and evaluation of urban interventions; and (iv) resources required for the development of the 
intervention (human, physical, technological and technical resources, among others).  

1.2 Diagnosis and evaluation of the effectiveness of participatory urban intervention strategies, through the 
review, theoretical analysis and interviews with experts in urban interventions (with emphasis in Latin America), 
including  at least: i) methodologies applied for the diagnosis; ii) qualitative and quantitative instruments 
applicable to the diagnosis and evaluation of the effectiveness of the measures implemented; and, iii) definition 
of the most effective participatory urban intervention strategies according to the context iv) definition of validated 
key performance indicators for evaluating the results. 

1.3 Methodology for the selection of local governments for the design and implementation of the selected 
participatory urban intervention strategies, which will be validated and approved by the ANSV, based, among 
others, on the following variables: i) local governments that have not carried out urban interventions under 
participatory methodologies; ii) high road crash rates of vulnerable users; iii) technical and economic capacity for 
the replicability of the measures in the territory; iv) local governments that have not participated in the ANSV's 
Big Small Works program. 

Once the local governments have been selected, working groups should be held with the teams of these 
governments to validate and agree on the political will to participate in the structuring of the project.  

At the end of this stage, outputs and results will be disseminated through a ECLAC´s FAL Bulletin as wella as a 
Webinar with Colombian stakeholders and authorities. 

Stage II: This stage will consist on the implementation plan for the development of the urban interventions and 
the technical designs for each of the twenty (20) intervention points with the previously identified local 
governments. The Agency has preselected 40 local governments with  high rates of road safety casualties.  

It will include the following activities: 

2.1. The implementation plan with a step by step approach for the realization of urban intervention points in the 
places identified with the local governments, based on the information collected in the previous stages; including: 
(i) description of the participatory urban intervention strategy to be used; (ii) instruments and methodology for 
the development of the outstanding issues in each of the points to be intervened, that includes the participation of 
the community and other local actors; (iii) work plan with its schedule; (iv) plan for accompanying the execution 
of the project; and (v) development of the instruments and methodologies for the follow-up evaluation of the 
intervention.    

2.2. Intervention report for each point: it will contain basic information on the project, its analysis and evaluation 
of the context from a road safety perspective (safety inspection, user behavior, relevant environmental and 
economic aspects) with the selected participatory urban intervention strategy, a design outline of the intervention 
for discussion with the community and local governments, among others.  

2.3. Participatory activities with citizens and local governments: the intervention project will be structured as a 
result of workshops with communities, local governments and other stakeholders, in order to reach agreement on 
the following aspects: (i) recognition of the main problems evidenced by the community at the point of 
intervention; (ii) definition of the objectives, and scope of urban interventions, schemes of possible solutions, 
definition of the baseline indicators; (iii) design of the urban intervention along with the strategy to be used 
(tactical urbanism, urban acupuncture, placemaking, among others); (iv) approval of the intervention designs by 
the ANSV and local governments. 
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Baseline 0        
Target: 3 

 

Activity 1.1.1: Participatory methodology 
analysis to urban tactic interventions in 
road safety.  
Activity 1.1.2: Development of a study with 
technical and economic requirements to 
implement participative methodologies in 
urban tactical interventions. 
Activity 1.1.3: Webinar to show results to 
local governments.  
 

 

 
   

Output 1.2: Design of the evaluation and city 
selection model who participates in pilots 
programs of participatory Methodology. 

ECLAC 
ANSV 

Indicator 1.2: At least 
20 local governments 
are interested in 
participating in the 
cities evaluation and 
selection.  

Baseline 0        
Target: 20 

 

January  – 
April 2022 

 

Activity 1.2.1 Information gathering to 
create a modeling in significant variables 
for decision making.  
Activity 1.2.2 Creation of the model for 
evaluation and selection of local 
governments to implement tactical 
interventions with a participatory 
methodology. 
Activity 1.2.3 Webinar to present the 
document with representatives of local 
governments.  
Activity 1.2.4 Accession ceremony with 
selected local government to implement 
urban tactical interventions. 

 

 

 

 

 

 

 

 

Output 1.3: Definition and development of a 
participative methodology for urban tactics 
interventions in road safety. 

ECLAC 
ANSV 

Indicator 1.3: 75% of 
participants consider 
that participative 
Methodology is 
accurate to 
Colombian reality.  

Baseline: 0           
Target: 75% 

January – 
May 2022 

 

Activity 1.3.1 A document with 
participative methodology in road safety 
interventions accurate to Road Safety.  
Activity 1.3.2 A document with technical, 
financial, human, technology, among 
others, resources to implement the 
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participatory methodology defined to 
Colombia.  
Activity 1.3.3 Workshop to present the 
applied methodology to colombian reality 
to local governments who participates in 
the project. 

Outcome 2: Urban tactical interventions 
implemented in selected local governments 
based on a low cost – high impact 
participative methodologies. 

ANSV 

Local 
governments 

Communities 

Indicator 2: 75 % of 
tactic urban 
intervention has been 
implemented 

Baseline: 0                
Target: 75% 

 

May 2022- 
April 2023 

See 4.1. 

Output 2.1: Participatory dialogues to 
diagnose to implement the intervention 
plan  

ANSV 

Local 
governments 

Communities 

Indicator 2.1: 20 
selected local 
governments declare 
that participatory 
dialogues and 
intervention plans 
were useful. Baseline: 
0              Target:20 

May - July 
2022 

 

Activity 2.1.1 Participatory dialogues in 
local governments for the diagnosis of the 
intervention plan.  
Activity 2.1.2 Sistematization of the 
diagnosis made for local governments 
Activity 2.1.3 Detection of best practices 
and leassons learned in the process 

    

Output 2.2.: Implementation of intervention 
plan with participatory mechanism and 
community engagement 

ANSV 

Local 
governments 

Communities 

Indicator 2.2: 50% of 
the community that 
participates in the 
dynamics of the 
monitoring plan states 
the usefulness of the 
processes.  

Baseline: 0           
Target: 50%  

July – 
March 2023 

 

Activity 2.2.1 Dissemination of the different 
alternatives of urban tactical interventions 
applicable to the reality of the local 
government. 
Activity 2.2.2 Selection of the alternative(s) 
to be implemented 
Activity 2.2.3 Follow-up with local 
community representatives on intervention 
activities. 
Activity 2.2.4 Citizen dialogues to evaluate 
the application of participatory 
methodologies in urban tactical 
interventions  
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Output 2.3.: Citizen dialogues to evaluate the 
application of participatory methodologies in 
urban tactical interventions. 

ECLAC 

ANSV 

Indicator 2.3: At least 
70% of the  
dialogues´ attendees 
consider useful the 
participatory 
methodologies.  

Baseline: 0             
Target: 70% 

Feb 2023 – 
April 2023 

See 4.1 

Activity 2.3.1 Application of citizen 
dialogues to evaluate the participatory 
process. 
Actvity 2.3.2 Preliminary results in terms of 
accident rate reduction 
Activity 2.3.3 Compilation document with 
the results of the citizen dialogues 

    

Outcome 3: Users and local governments' 
evaluation of the preliminary results of urban 
tactical interventions. 

ECLAC 

ANSV 

Local 
governments 

Indicator 1: At least 
75% of users and 
local governments 
declare they are 
satisfied with urban 
tactical interventions.  

Baseline: 0           
Target: 75% 

April – June 
2023 

See 4.1. 

Output 3.1: Local governments' assessment 
of the preliminary results of urban tactical 
interventions  

ECLAC  

ANSV 

 

Indicator 3.1: 75% of 
local governments 
declare theu are 
satisfied with 
preliminary results 
of tactical urban 
interventions.  

Baseline: 0         
Target: 75% 
 

April 2023  

Activity 3.1.1 Workshop for the evaluation 
of the different impacts of the 
implementation of urban tactical 
interventions. 

    

Output 3.2 Systematization of user feedback 
on preliminary results 

ECLAC  

ANSV 

Indicator 3.2: 70% of 
the intervened 
community is satisfied 
with the urban 
tactical intervention..  

Baseline: 0         
Target: 70% 

 

March – 
April 2023 

See 4.1. 

Activity 3.2.1 Focus group with intervened 
communities to collect reactions to the 
changes 
Activity 3.2.2 Application of citizen 
surveys to the community involved 

    



8 
 

Output 3.3 Closing seminar with evaluation 
of users and local governments  

ECLAC  

ANSV 

Indicator 3.3: 
Attendance of 75% of 
the population 
participating in the 
participatory 
processes of the 
Project's intervention. 

Baseline: 0         
Target: 75% 

 

May 2023  

Activity 3.3.1 Closing seminar to present the 
experience of the different localities 
intervened. 
Activity 3.3.2 Document containing the 
systematization of experiences with a 
national vision. 

    

Output 3.4 Publication of results, best 
practices and lessons learned in the process 
for dissemination and implementation in 
other Latin American cities. 

ECLAC 

ANSV 

Indicator 3.4: 
Document 
disseminated in at 
least 6 Latin 
American countries 

June 2023  

Activity 3.4.1 Preparation of a document 
containing lessons learned and best 
practices detected in the interventions. 
Activity 3.4.2 Closing seminar for 
presentation of lessons learned and best 
practices 
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-2030 Agenda for Sustainable Development. From the 17 Sustainable Development Goals (SDGs), two of them 
present targets related to road safety:   
A. SDG 3. Target 3.6: By 2020, halve the number of global deaths and injuries from road traffic accidents.  
B. SDG 11. Target 11.2: By 2030, provide access to safe, affordable, accessible and sustainable transport systems 
for all, improving road safety, notably by expanding public transport, with special attention to the needs of those 
in vulnerable situations, women, children, persons with disabilities and older persons. 
 
The proposed project contributes to meeting the SDG targets, as it promotes lower speeds, which leads to mitigate 
the severity and reducing the number of people injured in road crashes. It also allows for a requalification of public 
space, which generates friendlier cities and benefits pedestrians, drivers and passengers of alternative modes of 
transportation. 
 
-Sustainable development and human settlements. The proposed project also fits within this aspect, given that the 
products to be developed by the consultant will provide technical guidelines for the formulation, design and 
implementation of participatory urban interventions, aimed at generating safe streets (tactical urbanism, 
placemaking or urban acupuncture). These in turn benefits traffic, environment and road safety which, as a whole, 
contribute to the sustainable development of human settlements. 
 
-The Pan American Health Organization (PAHO) has recognized the Bogota´s initiative to implement the 
maximum speed limit of 50 kilometers per hour, a measure recommended by the World Health Organization 
(WHO), to reduce road crashes in urban environments and save lives. Within this framework, the project presented 
here seeks, as an associated benefit, the reduction of speed in the contexts where the proposed projects are carried 
out. In this way, the project harmonizes with the lines of these two United Nations organizations.   
 
-The project is also framed within the Stockholm Declaration (2020), which among its resolutions includes 
"Include road safety and a safe system approach as an integral element of land use, street design, transport system 
planning and governance, especially for vulnerable road users and in urban areas, by strengthening institutional 
capacity with regard to road safety laws and law enforcement, vehicle safety, infrastructure improvements, public 
transport, post-crash care, and data" 
 
-Additionally, the project is aligned with the UN General Assembly Resolution A/RES/74/299 of 2020 on 
improving global road safety, coinciding in several of its statements. In its consideration number 20 " Encourages 
Member States to adopt, implement and enforce policies and measures to actively protect and promote pedestrian 
safety and cycling mobility, with a view to also improving road safety and broader health outcomes, particularly 
the prevention of injuries and non-communicable diseases". In this regard, it should be noted that vulnerable users 
are the greatest beneficiaries of the proposed project, especially pedestrians, given that it promotes a space for their 
friendly, context-appropriate circulation and allows them to feel safe. 
 
-At the national level, the ANSV, as the highest authority for the implementation of national road safety policies 
and measures, guides its actions in road safety based on the National Development Plan 2018-2022: "Pact for 
Colombia, pact for equity". In it was established the development of a new policy on road safety. In addition, in 
chapter VI. Pact for transport and logistics for competitiveness and regional integration, it lists as one of its 
objectives to improve the safety conditions of transport infrastructure and vehicles, and to build a citizen culture 
of co-responsibility and self-regulation for safe mobility. In particular, the project supports actions aimed at 
building a mobility based on the principles of co-responsibility and self-regulation, since it generates spaces for 
participation where the knowledge, attitudes and practices of citizens are analyzed, and the best alternatives are 
explored to promote safer habits based on the proposed interventions. 

  









16 
 

The overall project management will be provided by ECLAC, monitoring the implementation, attending the 
initiatives, queries and requests of "interested parties" of the project, proposing corrective actions and any other 
issues required for the fully achievement of the project goals in accordance with the applicable United Nations 
regulations as well as UNRSTF rules and directives. 
In addition to the above, the project will have a group of consultants for each stage of the project: 
Stage I. The main functions of the consultant team will be:  

1. Analysis:  
a. Identification and characterization of participatory urban intervention strategies in the regional 

and national context.  
b. Theoretical analysis of bibliographical references.  
c. Identification of intervention strategies that guarantee articulation with local government and 

communities.  
d. Identification of the resources required for the development of each intervention (human, physical, 

technological and technical resources, among others).   
 

2. Diagnosis:  
a. Identification of the methodologies applied for the diagnosis of the situation in the location to be 

intervened.  
b. Identification of the qualitative and quantitative instruments applicable to the diagnosis and 

evaluation of the effectiveness of the measures to be implemented.  
c. Definition of the key performance indicators for the baseline and evaluation of results. 

 
3. Selection of locations:  

a. Elaboration of the selection model for local governments to implement participatory 
methodologies.  

b. Holding of working groups with the teams of the selected local governments.  
 

Stage II. The main functions of the consultant team will be:  
1. Implementation plan: Elaboration of the intervention plan.  
2. Diagnosis and design schemes of the urban intervention point:  

a. Support in the realization of workshops for the identification of the diagnosis and validation of the 
design plans for each of the points to be intervened under the participatory methodology.  

b. Preparation of a document with the diagnosis of the intervention in the physical, social, 
environmental and economic components, among others, and adjusted design plan.  

c. Design of the participatory urban intervention (design of road signs and urban intervention) for 
each of the selected points, as a result of the urban design workshops.  

d. Implementation of a preliminary test of the design with non-permanent materials.  
e. Technical design of the urban intervention adjusted according to the preliminary tests carried out 

in the territory.  
f. Baseline of the selected key performance indicators.  

 
Stage III. The main functions of the consultant team will be to support the implementation of the urban intervention 
under participatory methodology. It includes:  

1. Elaboration of the contracting documents for the bidding process of the contractor that will execute the 
designed urban intervention.  

2. Support the bidding process held by the ANSV.  
3. Support and advise the urban intervention designed with participatory methodology.  
4. Report on the process of the implementation of the urban intervention.  

 
Stage IV. The main functions of the consultant team will be the results evaluation. It includes: 






