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of safe school zones in Valenzuela will be critical for scale-up plans in the National Capital Region which is 

home to around 12.88 million people. 6 

2) Zamboanga City: A first-class highly urbanized city, it is the third largest in the country in terms of land area 

and the 6th most populous (861,766 inhabitants in the 2015 Census). Zamboanga City is in Mindanao, the 

second largest island group in the country. The city prioritizes programmes and initiatives for children’s 

welfare and safety. Given the current challenges of road traffic congestion and outdated urban planning 

systems, Zamboanga could be a safe school zone model for scaling up interventions for provincial and 

regional levels. This has been confirmed during consultative meetings with national government partners, 

academic institutions and civil society partners in ongoing initiatives.  

Proposed solution and approach in the targeted country  

In the Philippines, UNICEF and its partners are implementing a Child Road Traffic Injury Prevention (CRTIP) Program 

targeting 50 high-risk schools as models in two highly urbanized cities for child road traffic safety programmes, 

strengthening collection and analysis of disaggregated data on child road traffic injuries, promoting a conducive policy 

environment, enhancing multisectoral action for children’s safety and improving learning instructions for school children 

on road safety.  

This proposal builds on the gains of the CRTIP program since 2018.  

 Local modelling of safe school zones: The modelling for safe school zones utilizes an evidence-based approach for 

assessing and monitoring risks for road traffic injuries, incorporating criteria for safety infrastructure, engineering 

development, traffic policy implementation, as well as proper speed management in school zones. The program 

has gained the support of the mayors of the cities, the regional transportation office where the cities are located, 

and key national partners. The proposal will build on the initial gains of CRTIP and will initiate a sub-regional 

scale-up from the modelling done in Valenzuela City and Zamboanga City within the National Capital Region 

(NCR) and Region 9 (Zamboanga Peninsula), respectively. Actions for sub-regional scale-up will be pursued 

through the leadership of government counterparts with technical support from UNICEF. The project will continue 

to monitor the work being done on the first 50 schools under CRTIP, to be expanded to 100 schools with improved 

road risk ratings. Corrective actions requiring infrastructure support will be coordinated and leveraged for Local 

Governments to allocate funds for it. 

 Data strengthening: To improve child-focused data on road traffic injuries, operational support will be provided to 

the national child road traffic injury (CRTI) data hub. Data strengthening work is ongoing through the University 

of the Philippines - National Center for Transportation Studies (UP-NCTS) in collaboration with national and local 

government authorities. Three operational research studies are being conducted by UP-NCTS related to risk rating 

of schools to road traffic injuries, travelling characteristics of children to and from schools, and triangulation of 

databases to isolate child road traffic injuries. The research findings will contribute to the development of the CRTI 

data hub. This project will support the operationalization of the CRTI data hub, the use of data for programming 

and advocacy, to be piloted in the cities of Valenzuela and Zamboanga. 

 Legal and public advocacy work: The project will continue to work to address gaps in child road safety in national 
policies which will focus on the passage of the road safety education law, rollout of the child restraint law and to 
incorporate safe journeys to school with safe return to schools policy of the Department (Ministry) of Education. 
CRTIP has supported national government agencies to improve road safety and injury prevention policies, namely: 
(1) the Department of Health in updating the national policy on child injury prevention, which was complemented 
by a health communication plan that would serve to guide the conduct of health promotion activities on child injury 
prevention, and (2) the Department of Transportation as part of a Technical Working Group to develop the 
Implementing Rules and Regulations (IRR) of Republic Act 11229 (RA1129), the Child Safety in Motor Vehicles 

  

6 Philippine Statistics Authority. NCR Population based on the 2015 Census. 
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Act, which has put in place better regulations all over the country in ensuring the safety of children when aboard 
motor vehicles. Policy mapping is being done to advocate for the passage of road safety education bills in the Senate 
and Congress. There are currently eight pending bills related to road safety education in the current congress.  
This project will particularly work to further assist the DOTr in rolling-out the implementation of the Child Restraint 
Law through public awareness campaigns, follow through advocacy work for the prioritization of the road safety 
education bills and assist the Department of Education to roll out learning and teaching support materials on road 
safety and prepare for the re-opening of schools for in-person learning in the context of COVID-19. Safe return to 
schools is meant to strengthen infection prevention and control measures against COVID-19. The rollout of the 
Department of Education Learning and Teaching Support Materials (LTSMs) will build on the modules that are 
currently being developed by the CRTIP project under the school’s Music-Arts-Physical Education-Health 
(MAPEH) subject, which expands on road safety tips for children on pedestrian safety between home and schools. 
The modules were developed by curriculum writers of the Department of Education division offices in Zamboanga 
and Valenzuela, with technical inputs from road safety experts from the National Center for Transportation Studies, 
the Land Transportation Office and UNICEF. This integration of road safety modules in the basic education 
curriculum will be piloted in 50 schools within the two CRTIP model cities. The lessons learned in this pilot rollout 
will provide good insights for the planned eventual scale-up and replication at the regional and national level. 
Consultations are currently being held with the Department of Education central office for the results of the pilot 
implementation to be presented to senior officials at DepEd triggering discussions for nationwide implementation. 
 
The work on school and pedestrian safety of students with the Department of Education will likewise tap into school 
management systems that the education sector is currently using, specifically ISO39001 and ISO39002 that is being 
rolled out by DepEd national, regional and local offices. 

 

 The partnership building that started with the creation of the National Coalition will continuously be strengthened 

under this project will now include support to the rollout to regional coalitions, aligned with the work on expanding 

city models towards regional modelling. The National Coalition for Child Road Traffic Injury Prevention was 

launched in June 2019, with regular multisectoral meetings being conducted, and having so far engaged 38 separate 

institutions from government, non-government, civil society and private sector. Included in this coalition are 

notable civil society organizations (CSOs) in the country advocating and implementing road safety programs that 

are aligned to the overall goals for child road safety, such as IDEALS and IMAGINE LAW. These CSOs worked 

on speed limit management and the use of child restraint systems, the GRSF World Bank-supported initiatives on 

the DOTr DRIVERS database, and the FIA Foundation-supported initiatives on safe schools.  
 

The organizational structure of the national coalition has been developed, with the Department of Transportation 

as chair, the Council for the Welfare of Children (CWC) as co-chair, and four Technical Working Groups covering 

sectoral responses to Education, Enforcement, Engineering, and Evidence (policy and data). The national coalition 

has since developed a three-year strategic plan and a national communication and advocacy plan that are aligned 

to the Philippine Road Safety Action Plan (PRSAP). The project will continue to support the operations of the 

national coalition that has been initiated by the CRTIP, including technical support to roll out and monitor the 

national strategic plans, and its expansion to regional coalitions. Regional coalitions will initially be set up in the 

National Capital Region and the Zamboanga Peninsula to build on the gains of the CRTIP modelling in Valenzuela 

City and Zamboanga City, respectively. Additional focus for this project will be enhancing youth participation that 

will include mapping, engagement and training of youth organizations to become advocates for child road safety. 

The national coalition will likewise be the avenue for project implementation reporting as it contributes to the 

achievement of outputs under the Philippine Road Safety Action Plan 2017–2022. 

Intended impact 

By 2023, the project will reach 100 high-risk schools with 300,000 direct beneficiaries through improved road safety 
conditions to and from school. Curricular changes and the national policy will reach over 20 million children.  
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Government of 
Zamboanga, 
Department of 
Education 

in school road safety 
rating7  

Activity 1.1.1: Technical assistance support to 
establish local implementation teams for 
CRTIP in pilot schools 

 

Activity 1.1.2: Development of multi-sectoral 
implementation plans for CRTIP  

 

Activity 1.1.3: Capacity building on evidence 
based intervention on child road traffic injury 
prevention  

 

 

# of local CRTIP 
implementation teams 
developed 

 

# of local strategic plans 
developed for CRTIP 

 

# of local leaders 
capacitated to implement 
evidence-based programs 
on CRTIP 

  

Output 1.2 (SYSTEMS IMPROVEMENT) 
Improved capacity of national stakeholders to 
implement system-wide improvements on 
CRTIP data, plans and policies. 

Department of 
Transportation
, Department 
of Health, 
Philippine 
National 
Police 

# of national stakeholders 
capacitated and able to 
implement system-wide 
improvements on CRTIP 

01 October 
2021 – 01 
October 
2023 

135,000 

Activity 1.2.1: Operational research for the 
enhancement of existing government databases 
to incorporate child-focused data on road traffic 
injuries  

 

 # of evaluations conducted 

# of government databases 
able to incorporate child 
focused data on CRTIP 

 

  

Activity 1.2.2: Public information campaigns to 
advocate for the passage of Child Road Safety 
Education Bill  

 # of legislators supporting 
advocacy for child road 
safety education 

  

Activity 1.2.3: Technical assistance to the 
establishment of a monitoring and reporting 
tool for the PRSAP, with focus on child road 
safety   

 

 Monitoring and reporting 
tool established 

  

Activity 1.2.4: Development of special 
coalitions for CRTIP (i.e., subnational 
coalition, youth coalition for CRTIP) 

 Special coalitions 
established for CRTIP 

  

Output 1.3 (BEHAVIOUR CHANGE) 
Increased knowledge on child road safety and 
safe school zones of parents, teachers and 
students in target schools through public 
awareness campaigns and integration of child 
road safety in the curriculum 

Department of 
Education 
(DepEd), City 
of Valenzuela, 
City of 
Zamboanga 

# of people reached by 
advocacy campaigns with 
improved knowledge on 
CRTIP 

01 October 
2021 – 01 
October 
2023 

90,000 

  

7 At least 3 star rating using the Star Rating for Schools (SR4S) based on the International Road Assessment Program 
(iRAP) 


















