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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to keshni.makoond@un.org

Click Next below to start

» Report Submission

Type of report

O Other

Date of submission of report

2022-11-13

Name and Title of Person submitting the report

Enhancing the human rights protection system in Guinea-Bissau

Name and Title of Person who approved the report
OUMAR DIALLO, Chief technical Adviser



https://ee.kobotoolbox.org/edit/keshni.makoond@un.org

Have all fund recipients for this project contributed to the report?
OFS
O ro

Did PBF Secretariat or the PBF Focal point in the resident coordinator office review the report? *

If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

@ yes
O no

Q Not Applicable

Any additional comment from the PBF Secretariat/ RCO Focal point on this report

» Project Information and Geographical Scope

Is this a cross-border or regional project?

Q yes @ no

Please select the geographical region in which the project is implemented

O Asia and the Pacific O Central & Southern Africa O East Africa
O Europe and Central Asia O Global O Latin America and the Carribean
Q Middle East and North Africa @ West Africa

Country of project implementation

Q Benin O Burkina Faso O Cote D'lvoire
O Gambia O Guinea @ Guinea-Bissau
Q Liberia O Mali O Mauritania
Q Niger O Nigeria Q Senegal

O Sierra Leone O Togo O Other, Specify




Project Title

00130107: Creating safe and empowering public spaces with women to mitigate climate-security risks and sustain
peace in Guinea-Bissau

00129698: Enhancing the human rights protection system in Guinea-Bissau
00129743: Inclusive Peaceful Land Management in OlO, CACHEU and BIOMBO regions

00125914: No landa Djuntu- Drawing the pathway together: new leadership for meaningful participation, peace and
stability in Guinea Bissau

00119912: Political Stabilization and Reform through Confidence Building and Inclusive Dialogue

00119443: Secretariat Project: Support to project coordination and monitoring of the United Nations Peacebuilding
Fund (PBF) Projects in Guinea-Bissau

00119444: Strengthening the justice and security sector response to drug trafficking and transnational organized
crime to reduce insecurity in Guinea-Bissau

Other, Specify

O O 00 O0O0O® O

Project Start Date

2021-12-15

Project end Date

2024-12-14

Has this project received an extension?

O YES, Cost Extension
O YES, No Cost Extension
O YES, Both Cost and No Cost extensions

@ NO, No Extensions

Will this project be requesting an extension?

O YES, Cost Extension
O YES, No Cost Extension
O YES, Both Cost and No Cost extensions

@ NO, No Extensions

Is funding disbursed either into a national or regional trust fund
O v
@

Recipients

_—



Is the lead recipient a UN agency or a non UN entity?

@ UN entity

Q Non-UN Entity

Please select the lead recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees Q UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization Q WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OCOO0O00O0OOOOOO0O0L®

UNDPO O Other, Specify




Are there other recipients for this project?

O No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients

Please select other UN recipients recipients

UNDP: United Nations Development Programme [:] IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees D UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization D WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

DJUO000ouN 0]

UNEP: United Nations Environment Programme D ILO: International Labour Organization

D WHO: World Health Organization D PAHO/WHO

’:] UNCDF: United Nations Capital Development Fund [:] UNODC: United Nations Office on Drugs and Crime
[:] UNOPS: United Nations Office for Project Services

D UNIDO: United Nations Industrial Development Organization [:] ITC: International Trade Centre

[:] UN Department of Peace Operations D Other, Specify

Implementing Partners

To how many implementing partners has the project transferred money to date?

4




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O@OOOOOO0O0OO0

What is the name of the Implementing Partner

National human Rights institution Guinea-Bissau

What is the total amount (in USD) disbursed to the implementing partner to date

11.103

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

On September 4-9, a team from the CNDH to the Catio, Tombali and Quinara Regions for the training session for
police and security forces as part of the project - human rights and law enforcement: training for police and security
forces.

The objective of the training was to train the security forces and police in human rights in order to fulfil their
obligations and protect the general population in a climate of lasting peace.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner
O National youth CSO

National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

OO0O0O0OOOO0O®O

What is the name of the Implementing Partner

Network for Human Rights Defenders

What is the total amount (in USD) disbursed to the implementing partner to date

9.6611

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

The projects is supporting the mapping of human rights defenders in the country. It aims at identifying all the
human rights defenders in the whole country in prelude to the study related the situation of human rights
defenders in Guinea-Bissau.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O@OOOOO0O0OOO0

What is the name of the Implementing Partner

Ministry of Woman, Family and Social Solidarity- Institute of Woman and Child - IMC

What is the total amount (in USD) disbursed to the implementing partner to date

19.005

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

* Elaboration of the country CRC report - consultations meetings and workshop, organized by the CRC report
Steering committee and technical assistance.

* Awareness raising on Child rights and the CRC, through child and youth organizations.

* Develop and test implementation of a coordinated incident reporting mechanism (using ICT innovations/Tablets) to
track and report cases of children victims of violence (including gender-based violence), exploitation, and abuse,
including child marriage and FGM. In use by government and CSOs child protection actors.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner
O National youth CSO

National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

OO0O0O0OOOO0O®O

What is the name of the Implementing Partner
ONG Palmeirinha 4,912.12

What is the total amount (in USD) disbursed to the implementing partner to date

4.91212

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

CSOs who that coordinates partnerships with all community radios on the country. Child rights related messages
(prevention of violence and abuse).

Does the project have an active steering committee?
@
O no

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?

0




Please provide a brief description of any engagement that the project has had with the government

over the last 6 months? Please indicate what level of government the project has been engaging with?
Please limit your response to 275 words

Related to the work of the treaty bodies technical staff from several ministries have received training on how to
develop the reports. Additionally, the project has held meetings with the Minister of Women, Children and
Solidarity. They are also involved in the project as implementing partners. Lastly, the National Human Rights
Commission is one of the major partner in the project involving in how to promote human rights through the project
The Project Team has engaged with the Minister of Women, Children and Solidarity on various issues covered under
output 2 and 3 of the project. In addition, , the project team has engaged with technical staff from several ministries

Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated expenditure by

recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
(inUS $) (inUS $) (inUS $) percentage of
Please enter the total Please enter the total Please enter the total budget
budget as is in the amount transferred to approximate amount
project document in US | each recipient to date in | spent to date in US (calculated automatically)
Dollars US Dollars dollars

* * *

UNDP: 1790436 537131 159129 8.89 %

United

Nations

Developmen

t

Programme

* * *

UNICEF: 640588 192176 49937 7.8 %

United

Nations

Children's

Fund




OHCHR: 912326 273698 25819 2.83%

Office of the
United

Nations
High
Commission
er for
Human
Rights

TOTAL 3343350 1003005 234885

7.03

%

The approximate implementation rate as percentage of total project budget based on the values
entered in the above matrix is 7.03%. Can you confirm that this is correct?

O Correct @ Incorrect

If it is incorrect, please enter the approximate implementation rate as a %

14

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

50.12

*

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 1675687.02. Can you confirm
that this is correct?

@ Correct O Incorrect




Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 117724.36. Is this correct?

O Correct @ Incorrect

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

17442.93

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Copy of Copy of GNB PBF_Project budget_Human Rights October 26 2022 VDF1expenses annual-9_49_0.xIsx A

Project Markers

Please select the Gender Marker Associated with this project

Q Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes



https://www.un.org/peacebuilding/content/application-guidelines
https://ee.kobotoolbox.org/media/get/1/f59973e9-caa5-4a52-981f-1500d056a4bc/Copy%20of%20Copy%20of%20GNB%20PBF_Project%20budget_Human%20Rights%20%20October%2026%202022%20VDF1expenses%20annual-9_49_0.xlsx

Please select the PBF Focus Area associated with this project

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(3.1) Employment

OO0O0OOOOOOO®O

(2.3) Conflict prevention/management

(3.2) Equitable access to social services

(1.3) Demobilisation, Disarmament and Reintegration

(4.1) Strengthening of essential national state capacity
(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?

Select all that apply
Gender promotion initiative

[:] Youth promotion initiative

D Transition from UN or regional peacekeeping or special political missions

[:] Cross-border or regional project

’:] None

PART I: OVERALL PROJECT PROGRESS

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of Partners

) (@) M
O U C) O O
Not started Initiated Partially complete Completed Not Applicable
Staff Recruitment
) (@) M
O U C) @, O

Not started Initiated

Partially complete Completed

Not Applicable




Collection of baselines

(@) R M)
O C) U U O
Not started Initiated Partially complete Completed Not Applicable

|dentification of beneficiaries

' (@) E
O U ) O O
Not started Initiated Partially complete Completed Not Applicable

Provide any additional descriptive information relating to the status of the project Briefly outline the
status of the projectin terms of implementation cycle, including whether preliminary/preparatory
activities have been completed (i.e. contracting of partners, staff recruitment, etc.)

Please limit your response to 250 words

The project is being implemented normally, there is a Annual Work Plan as well as a Monitoring & Evaluation plan.
Recruitment of staff is close to be finalised. OHCHR has already recruited a national officer staff and interviews for
the project manager have been completed. UNDP has also recruited an international volunteer and UNICEF has also
recruited a national volunteer as well. Apart from the project manager they are all on duty. The project team is
regularly meeting to ensure the good implementation and good coordination of the project. For the activities with
human rights defenders, the project has signed a grant with the Network of Human rights defenders.

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project

Please limit your response to 550 words
N/A

PART II: RESULT PROGRESS BY PROJECT OUTCOME

NOTES FOR COMPLETING THE REPORT:

* Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.

* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

* In the results table, please be concise, you will have 3000 characters, including blank spaces to
provide your responses




Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

* "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have

0 2 3 4 5 more than 5

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

The national system for promoting and protecting human rights in Guinea-Bissau more effectively protects human
rights and addresses human rights challenges

Outcome 1: The national system for promoting and protecting human rights in Guinea-Bissau more
effectively protects human rights and addresses human rights challenges

Rate the current status of the outcome progress

O 1. Off Track @ 2.0n Track O 3. On Track with evidence of peacebuilding results




Progress summary

Please limit your response to 350 words

The project supported the drafting of the first Human Rights national Strategic Plan of Guinea-Bissau, which was
approved on 6 October 2022 by the council of Minister. Now, the project is supporting the dissemination and
implementation of the National Action Plan. Thirty-seven State institutions and CSOs are implementing a
coordinated incident reporting mechanism on child protection cases (using ICT innovations/Tablets), with the
project’s support. This will strengthen the capacity of child rights stakeholders to monitor progress towards the
realization of child rights, including national reporting to human rights treaty bodies and commissions. the draft
report for the CRC Committee is almost finalised. The project has contributed to increase awareness of GB's
obligations in terms of reporting to treaty bodies. two ad hoc working groups for reporting to the Human Rights
Committee and the Committee on Economic, Social and Cultural Rights that are functional with support of the
project. The capacity of members of both groups was strengthened including in the context of a training seminar
delivered with the support of two UN human rights experts, a current member of the Human Rights Committee (on
civil and political rights) and a former chair of the Committee on Economic, Social and Cultural Rights on how the
reports should be prepared.

Finally the project is also preparing the ground to ensure stakeholders involved in the upcoming elections are
equipped with knowledge on human rights standards applicable in the context of elections.

The project has supported trainings on the use of data collection tools/case incident on violence, abuse and
exploitation of children for Case management workers from different Child rights organizations in Bissau and three
regions namely Bafata, Gabu and Cacheu. The training was carried out by the Women and Child Institute - IMC. It
aims to improve coordination, complementarity, and collaboration among child protection structures in collecting
and systematizing data on violence against children in the country.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 350 words

The project has worked towards including a gender lens (and the inclusion of women and girls) in all the projects’
activities. Women were included in the ad hoc working groups for the preparation of the reports and special
attention was given to the international covenant on civil and political Rights report. UNDP’ inclusion specialist
attended the discussion to ensure that the needs of women and girls and other discriminated groups were
considered. The draft of the new statute of the Commission on Human Rights takes into consideration the
importance of gender equality and the project will work towards supporting its approval in the National Assembly.
Furthermore, the National Strategy on Human Rights that was approved in October, highlights the need to work to
promote the rights of women and girls. Additionally, the project is working on including women and gender equality
concerns in all its activities. On the work being developed on human rights defenders, one of the goals has been to
work with women human rights defenders (WHRD) as well. The 2 consultants hired have as one of their tasks to
identify WHRDs and their specific issues/problems in the context of Guinea-Bissau.

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key outcome indicators for Outcome 1 in the table below

¢ |f the outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (3000 characters max per entry)

» Outcome 1: The national system for promoting and protecting human rights in Guinea-Bissau
more effectively protects human rights and addresses human rights challenges

—



Outcome 1 Performanc Indicator End of Indicator Reasons for
e Indicators Baseline Project progress to Variance/
Describe the State the baseline | Indicator date Delay (if
indicator value of the
indicator Target State the current any)
cummulative value
State the target of the indicator since | Explain why the
value of the the start of the indicator is off track
indicator at the end | project or has changed,
of the project where relevant
1.1 Existence of an 0 1 After a The Statute
independent consultative addressed
National Human process several of the

rights Institution
in line with Paris
Principles

conducted for
the drafting of
the statute of
the law about
the National
Human rights
Institution
(NHRI) the new
statute has been
submitted to the
state for
validation and
should be sent
the parliament
after the
elections.

issues raised in a
workshop
conducted in
October 2021
with the
presence of
national
stakeholders,
putting this new
bill one step
closer to the
requirements of
the Paris
Principles. As
parliament has
been dissolved
and the country
is not expected
to have a new
legislature
before 2023,
approval of the
Statute may be
delayed.




1.2 Number of UPR |0 5 1 (National
recommendations Strategic Plan planned to
including on has been submit the two

The State has

gender equality adopted by the reports by
and women State and its December 2022.

dissemination
has started)

2 reports are
being drafted by
the inter-
ministerial ad
hoc committee
working on the
report of
International
Covenant on Civil
and Political
Rights and the
International
Covenant on
Economic, Social

and Cultural
Rights
1.3 Level of attacks TBD 20% A mapping on The process to
on human rights human rights hire the
defenders and defenders and consultants to
journalists study on human | lead the work
(number and rights defenders’ | took much time.
type) situation started
in October.
How many outputs does outcome 1 have?
0 1 2 3 5 more than 5

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1

Improved national capacities to establish and operationalize National Human Right Institution, in line with the Paris
Principles

Output 1.2

Strengthened national capacities to develop and implement a National Human Rights Action Plan




Output 1.3

Increased capacity of duty- bearers and rights-holders to engage with UN human rights mechanism, including treaty
bodies for increased state accountability for human rights protection

Output 1.4

Enhanced capacity of human rights organizations to monitor and report on human rights violations, including
reprisals against human rights defenders, among others through an early warning mechanism

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 1.1

National People’s

Output 1.1: Performanc Indicator End of Indicator Reasons for
Improved e Indicators Baseline Project progress to Variance/
national Describe the State the baseline | Indicator date Delay (if
. indicator value of the
capacities indicator Target State the current any)
. cummulative value )
to establish State the target of the indicator since | Explain why the
value of the the start of the indicator is off track
and indicator at the end | project or has changed,
. of the project where relevant
operational
ize National
Human
Right
Institution,
in line with
the Paris
Principles
1.1.1 Draft law 0 1 1 The draft law
establishing an exists and will
independent presented to the
NHRI in line with council of
Paris principles Ministries for its
presented to the adoption.




of dialogues with | 1 5 0 Only one activity
relevant was organized
stakeholders because the
(disaggregated project team was
per gender and waiting for the
per type of agenda of the
stakeholder) on National
the NHRI Assembly to
establishment include the draft
process,including law. With the
at least five dissolution of the
human rights Assembly in May,
organizations other
and five women'’s talks/dialogues
rights were not
organizations organized
and youth groups

113 # of NHRI 3 40% 0 This activity is

members and

staff, including
women, with
enhanced skills
and capacities on
human rights
standards and on
the principles of
independence,
pluralism and
accountability in
order to perform
as members of
NHRI

dependent on
the adoption of
the law on the
status of the
CNDH.

» Output 1.2

Output 1.2:
Strengthen
ed national
capacities
to develop
and
implement
a National
Human
Rights
Action Plan

Indicator
Baseline

Performanc
e Indicators
State the baseline

value of the
indicator

Describe the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the end
of the project

Indicator
progress to
date

State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/

Delay (if

any)

Explain why the
indicator is off track

or has changed,
where relevant




1.2.1

% of key actions 30% 0 The project will
of national start working on
human rights the
action plan dissemination of
implemented the plan. From
2023, the efforts
will be at
choosing some of
the actions to
receive the
project’s support
for
implementation.
1.2.2 # of relevant 30 53 During the
institutions, consultation
including process for the
women'’s rights elaboration of
organizations, the Plan, 53
consulted for the organizations
elaboration of were present,
human rights including women
action organizations,
organizations for
the promotion of
the rights of
children, and
several human
rights
organizations.
1.2.3

» Output 1.3




Performanc
e Indicators

Describe the
indicator

Output 1.3:
Increased
capacity of
duty-
bearers

and rights-
holders to
engage
with UN
human
rights
mechanism
, including
treaty
bodies for
increased
state
accountabil
ity for
human
rights
protection

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the end
of the project

Indicator
progress to
date

State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/

Delay (if

any)

Explain why the
indicator is off track

or has changed,
where relevant




1.3.1

# of reports
submitted to UN
Treaty bodies

The process for
forming the
inter-ministerial
group in charge
of drafting
reports to the
international
Covenant on civil
and political
rights,
International
Covenant on
economic and
social rights,
Convention on
the Rights of the
persons with
disability and the
Convention on
Elimination of
discrimination
against women
Committees was

longer than
expected.
1.3.2 # of No State report
consultations has been
with civil society prepared yet. The
on draft state project will work
reports on building the
capacities of
CSOs to give
input to these
reports.
1.3.3 # of parallel No State report
reports has been
submitted by submitted.

CSOs

» Output 1.4




Output 1.4:

Enhanced
capacity of
human
rights
organizatio
ns to
monitor
and report
on human
rights
violations,
including
reprisals
against
human
rights
defenders,
among
others
through an
early
warning

mechanism

Performanc
e Indicators

Describe the
indicator

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the end
of the project

Indicator
progress to
date

State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/

Delay (if

any)

Explain why the
indicator is off track

or has changed,
where relevant

1.4.1

# of report on
human rights
violations
disseminated by
civil society
organizations
supported by the
project through
CSOs own
platforms to
raise awareness
and advocate for
human rights
issues

Adhoc report

1 report every 4
months

The project team
is still working
on the
construction of
the early
warning
mechanism A
consultant has
been hired and is
working on the
implementation
of community
monitoring
based system.
This system
would serve to
design the early
warning system




1.4.2 # of actions 0 2 0 The early
adopted by state warning system
institutions is not yet
based on reports functional
from early
warning

143 # of measures 0 4 0 This activity
taken by HRDs would happen
based on the next year
tools developed
by the the
project to protect
other HRD
specially WHRD

PART IlI: Cross-Cutting Issues

Is the project planning any significant events in the next 6 months (eg. national dialogues, youth
congresses, film screenings, etc. )

@ yes
O no

If yes, please state how many, and for each, provide the approximate date of the event and a brief
description, including its key objectives, target audience and location (if known)

3

Event Title:

Youth Forum

Date (can be tentative)

2022-11

Location (if known)
UAQUE




Target Audience
Select as many as applicable

Senior Government officials
Other Government officials
Civil Society

Youth

Women

Military or Police Personnel
Traditional Leaders

Donors

Businesses/ Private Sector
Former Combattants
Journalists

Artists

’:] Other

Objectives

JODO0O00o0o80gd

Please limit your response to 150 words
Raise awareness among the youth leadership about their role in the sustainable development of the country and on
human rights promotion and, especially children and women in risk of all types of violence abuse and exploitations.

Any other information on the event

e ——
Event Title:

Trainings on the use of data collection tools/case incident on violence, abuse and exploitation of children.

Date (can be tentative)

2022-11

Location (if known)

Bissau, Bafata, Gabu and Cacheu




Target Audience
Select as many as applicable

Senior Government officials
Other Government officials
Civil Society

Youth

Women

Military or Police Personnel
Traditional Leaders

Donors

Businesses/ Private Sector
Former Combattants

Journalists

JO0OD0O00o0oo8dn

Artists

’:] Other

Objectives

Please limit your response to 150 words

It aims to improve coordination, complementarity, and collaboration among child protection structures in collecting
and systematizing data on violence against children in the country.

Any other information on the event

—*
Event Title:

Support to 16 days do activism and international Human Rights Day

Date (can be tentative)

2022-11

Location (if known)

Bissau, Cacheu, Bafata,Gabu




Target Audience
Select as many as applicable

Senior Government officials
Other Government officials
Civil Society

Youth

Women

Military or Police Personnel
Traditional Leaders

Donors

Businesses/ Private Sector
Former Combattants
Journalists

Artists

’:] Other

Objectives

Please limit your response to 150 words

DJODO0O0D0000N8 0

Human rights CSOs in Guinea-Bissau work early organize events to connect the 16 days of activism with the work on
human rights. The project will support specific activities connected to these to promote human rights and improve
CSOs capacities to interact with the UN system.

Any other information on the event

Human Impact

. ________________________________________________________________________________________________________________________________________|
This section is about the human impact of the project. Please state the number of key stakeholders of
the project, and for each, please briefly describe:

i. The challenges/problem they faced prior to the project implementation

ii. The impact of the project on their lives

iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

How many key stakeholders does this project have?

2




Key Stakeholder :

National Human rights institutions

What were the challenges/problem they faced prior to the project implementation?

Finding how to coordinate with different institutions has been a challenge. Additionally, Guinea-Bissau is
notoriously known for insufficient data of low quality. The absence of parliament makes impossible the new statute
of the National Human rights Commission to be adopt by a law in line with Paris Principle

What has been the impact of the project on their lives
Please limit your response to 350 words
synergies were developed between and among some institutions, which the project is capitalising from.

Provide, where possible, a quote or testimonial from a representative of each stakeholder group
Please limit your response to 350 words
No quotes collected

Key Stakeholder :

Network for human rights defenders

What were the challenges/problem they faced prior to the project implementation?

Due to the country’s political instability, many activists have stopped working

What has been the impact of the project on their lives

Please limit your response to 350 words

support the Network to work strategically for improving the work with HRDs but also to becoming a more
professional organization.

Provide, where possible, a quote or testimonial from a representative of each stakeholder group
Please limit your response to 350 words
No quotes collected

_________________________________________________________________________________________________________________________|
In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had

Please limit your response to 650 words

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL




File 1

For photos, please use high resolution JPEG format

PIDESC direitos substantivos-11_23_14.ppt

File 2

For photos, please use high resolution JPEG format

IMG-20221107-WA0013-11_25_42.jpg

File 3

For photos, please use high resolution JPEG format

IMG-20221107-WA0009-11_28_9.jpg

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1

Link 2

Link 3

Monitoring

Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words
No monitoring activities undertaken yet

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes'

@ yes
O no

Please provide a brief description

Please limit your response to 350 words

The project has hired a consultant to review indicators and provide an updated baseline of the project. It will be
delivered by the end of November 2022.



https://ee.kobotoolbox.org/media/get/1/f59973e9-caa5-4a52-981f-1500d056a4bc/PIDESC%20direitos%20substantivos-11_23_14.ppt
https://ee.kobotoolbox.org/media/get/1/f59973e9-caa5-4a52-981f-1500d056a4bc/IMG-20221107-WA0013-11_25_42.jpg
https://ee.kobotoolbox.org/media/get/1/f59973e9-caa5-4a52-981f-1500d056a4bc/IMG-20221107-WA0009-11_28_9.jpg

Has the project launched perception surveys or other community-based data collection?

@ yes
Q no

Please provide a brief description

Please limit your response to 350 words

A consultant has been hired to design the implementation strategy on community-based data collection. Data will
be available by the end of the consultancy in January 2023

Evaluation

Has an evaluation been conducted during the reporting period?

O yes
@ no

Evaluation budget (in USD):

0.23401

If project will end in next six months, describe the evaluation preparations

Please limit your response to 350 words
N/A

Catalytic Effect

Catalytic Effect (financial): Has the project led to additional funding from other sources?

O yes
@ no




Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur (Ways in which the project has supported the expansion or creation of
programs and policies supporting peace, both within and outside the UN system)?

O No catalytic effect
O Some catalytic effect
O Significant catalytic effect

O Very Significant catalytic effect

O Don't Know

@ Too early to tell

Does the project have an explicit exit strategy.

O yes
@ no

Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains

beyond the duration of the project

Please limit your response to 350 words

The project has not started working on an exit strategy yet. The main goal of the project is to build the capacity of
both state institutions and human rights civil society organizations. Upon completion, the project aims at leaving
behind institutions and actors with improved capacities.

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

No

Annex: Please use this space to upload any additional document you may want to the report ( ex.
Additional detail on indicator reporting)

Click here to upload file. (< 5MB)

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.




