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Programme Title

DFAT Health Security Initiative

Country/Region

Sri Lanka

Priority area/ strategic results

Case management

Laboratories and Diagnostics

Essential Health Services: Vulnerable groups protected
Essential Health Services: Mental Health

Community engagement

One health approach

Organization that have received
direct funding from the MPTF
Office under this programme

WHO

Implementing Partners

Ministry of Health (MoH), Provincial and Regional Directorates of Health
Services, Sarvodaya and other Civil Society Organizations

Overall Duration

Jul 2021 - Jun 2023

Amount

USD 945,000
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As of 13 July 2021, Sri Lanka has reported a total of 276,106 COVID-19 cases with 3,533 deaths and is currently
experiencing the third wave of the pandemic. Through the course of the past 17 months the country has experienced
several clusters, some of larger magnitude than the others such as the Peliyagoda cluster and the presently active New
Year cluster. The third wave which started in mid-April 2021 has been responsible for more than 60% of the total cases
reported (174,885) and the spread of the alpha (UK) variant throughout the country is the main reason for the rapid
escalation of case load seen in this wave of the pandemic. Few cases of delta (Indian) variant has also been detected
in the community over the past one month.

COVID-19 has exposed systemic weaknesses in global and national health systems and health security mechanisms.
We are now faced with a generational opportunity, and a moral obligation, to make investments in health systems and
health security that will not only have immediate benefits in terms of COVID-19, but also lasting benefits in terms of
our collective health security, and an enduring improvement in health and well-being of people.



Sri Lanka is at a crossroad where the government is exploring options for rolling out COVID vaccines in a bid to
control the pandemic while the virus keeps mutating. The vaccine production is limited globally and Sri Lanka like
many other developing countries will require strengthening of the health system while adhering to Public health and
social measures (PHSM) until the vaccination coverage reaches at least 80% by mid/late 2022 or earlier. Priority
actions for Sri Lanka include health system strengthening, laboratory and testing capacity strengthening, case
management and surveillance supported by effective risk communication strategies and community engagement, that
place vulnerable populations at the centre of interventions.

In the early phase of the COVID-19 response, the government of Australia has provided support to Sri Lanka’s
Strategic Preparedness and Response Plan through the World Health Organization (WHO). A total of 465,784 USD
has been utilized to strengthen the pandemic response in areas of surveillance, case management, laboratory
strengthening, risk communication and an additional 100,000 USD was used for community engagement through
United Nations Multi Partner Trust Fund (UN MPTF). The support was timely and well-appreciated by the government
and it has also complemented the funding from WHO.

This proposal by WHO is aimed at expanding the good partnership with DFAT in supporting the COVID-19 response
and future emergency preparedness under the leadership of the UN Resident Coordinator. The proposal builds on the
Sri Lanka Preparedness and Response Plan 2021, the UN Socio-Economic Advisory Paper (Health Pillar), UN Results
Group Work Plan and the technical competencies and comparative advantage of WHO.

2. OBJECTIVE(S)

To support the Government of Sri Lanka to protect its citizens and frontline workers against COVID-19, and expand
the capacity of its health system to prepare and respond to the current outbreak and pandemics in to the future.

3. EXPECTED RESULTS AND ACTIVITIES
Priority Areas of Support:

1. Support to the Ministry of Health, other Ministries and counterparts to implement Sri Lanka’s COVID-19
Strategic Preparedness and Response Plan (SPRP).

e (Case Management — Strengthening country capacity to manage COVID-19 patients through the
establishment of 3 oxygen concentration plants (through UNOPS) and provision of urgently needed
medical equipment;

e Laboratories and diagnostics - Strengthen the country capacity to undertake genomic sequencing;

e Essential Health Services: Vulnerable groups protected - Ensure provision of mental health and
psychosocial support to the frontline health care workers

o [Essential Health services: Mental Health — Strengthening the mental health care facility for infected
persons through provision of basic facilities, and equipment

e Community Engagement- Community Engagement to prevent transmission and protect people by
engaging and empowering the community (Civil Society Collective)

2. Future health security and preparedness using ‘One Health’ Approach - Expand influenza surveillance to
cover OIE notifiable viral diseases through provision of equipment, training and test kits. Establish genomic
sequencing for OIE notifiable viral diseases.
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6. PROJECT MONITORING, REPORTING AND COMMUNICATION/VISIBILITY REQUIREMENTS

Appropriate visibility and communication modalities are incorporated to each activity to acknowledge
and appreciate DFAT’s contribution to strengthen the health system response and support to enhance
the country’s resilience to shocks for future public health emergencies.

Activities that will be covered under this plan include:

e  Coverage of project milestones (e.g., project launching/closing ceremonies, public-private
dialogues; milestone events; baseline/end line results of the project intervention) through press
releases, web stories on the WHO Sri Lanka website, and social media coverage

e  Coverage and promotion of the main capacity-building activities and events (e.g., training
workshops)

When the support is in a form of a provision of equipment, consumables or any other form of material
donations, ceremonial handing over of the donations with the presence of Head of Office, high-ranking
officials from Ministry of Health and UN RCO will be arranged. Further, co-branding can be done by
way of pasting sticker on the equipment acknowledging the donor. A press release will be issued on the
event.

In activities leading to the generation of a report or publication, the donor will be acknowledged in the
publication and a joint launching ceremony will be arranged with due recognition of all agencies that
contributed. All publicity and communication materials will bear DFAT’s logo, with their permission.





