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PBF PROJECT DOCUMENT

Country: Cameroon

Project Title: Leveraging community participation in local governance for effective conflict prevention and |
resolution in the Littoral and West regions affected by the North-West and South-West crisis in Cameroon

"PBF project modality: "If funding is disbursed into a national or regional trust fund (instead
(7] IRF of into individual recipient agency accounts):
X PRF O Country Trust Fund

OJ Regional Trust Fund

{Name of Recipient Fund:
“List all direct project recipient organizations (starting with Convening Agency), followed by type of |
organization (UN, CSO etc.): UN-Habitat (UN), UN-Women (UN)
List additional implementing partners, specify the type of organization (Government, INGO, local
CSO0): African Women Leadership Network (AWLN, local CSO), Association des Amoureux du
Livre (ASSOAL, local CSO)

oject duration in months : 24 Vonths
Geographic zones (within the country) for project implementation: Municipalities in the Littoral and
West, affected by the crisis in the North-West and South-West regions
Does the project fall under one or more of the specific PBF priority windows below:
[J Gender promotion initiative?
[(J Youth promotion initiative’
[] Transition from UN or regional peacekeeping or special political missions
[] Cross-border or regional project
Total PBF approved project buidget* (by recipient organization):

UN-Habitat: $ 1 205 943.37
UN Women: $ 794 056.63
Total : $ 2 000 000

*The overall approved budget and the release of the second and any subsequent tranche are
conditional and subject to PBSO'’s approval and subject to availability of funds in the PBF account.
For payment of second and subsequent tranches the Coordinating agency needs to demonstrate
expenditure/commitment of at least 75% of the previous tranche and provision of any PBF reports due
in the period elapsed, '

' Maximum project duration for lRi’_projects is 18 months, for PRF projects — 36 months. The official project start date
will be the date of first project budget transfer by MPTFO to the recipient organization(s), as per the MPTFO Gateway
page.

2Check this box only if the project was approved under PBF’s special call for proposals, the Gender Promotion Initiative

3Check this box only if the project was approved under PBF s special call for proposals, the Youth Promotion Initiative




PBF 1* tranche (70%): PBF 2™ tranche* (30%):
UN-Habitat : $844,160.36 UN-Habitat : $361,783.0)
UN-Women: $ 555,839.64 UN-Women: $ 238,216.99
Total: $ 1,400 000 Total: $ 600 000

Provide a brief project description (describe the main project-goal; do not list outcomes and outputs):
The goal of the project is to ensure the protection and socia-economic integration of the persons who have been
internally displaced to the Littoral and West regions.of Cameroon following the security crisis in the North-West
(NW) and South-West (SW), as well as vulnerable host communities. This will be done in a perspective of
consolidating existing collaborations between lacal authorities and institutions supporting Internally Displaced
Person (IDPs). And important focus will also be given to working closely with the host communities, which have
been severely impacted by conflict-related influx of Internal displaced poputation that had significant impact on
the provision of public services, creating.competition for access 1o resources needed for productive activities,

Suminarize the in-country project consultation process prior to submission to PBSO, including with
the PBF Steering. Committee, civil society (including any women and youth organizations) and
stakeholder communities (including women, youth and marginalized groups): The Governors of the
Littoral and West regions have both expressed to the UN the need to support public institutions in the
responses offered to IDPs in the communities of the area. They stressed the need to focus, beyond the NW
and SW regions, on the impact of the crisis on the neighbouring municipalities. Key line ministries and public
institutions were also consulted for this proposal, which-was formulated jointly by UN entities and five local
authorities of Douala 4th; Loum, Dschang, Babadjou and Bafoussam Il during a joint formulation mission.
The joint mission team (UNDP, UN-Habitat, UN-Women) and Government (MINDDEVEL, MINHDU,
MINAT, MINPROFF) had mectings with representatives: of displaced persons, civil society, youth, and
people living with disabilities, inciuding 60% women and gitfs. Municipalitics provided notes on issties,
priorities, and potential Jocal partners. The project document was further developed jointly with
representatives of ministrics of Decentralization and Local Development, Housing and Urban Devélopment,
Territorial Administration, five municipalities namnely Douala IV, Loum, Dschang, Babadjou and Bafoussam
[T1, the Council Fund for Mutual Assistance (FEICOM), the. NGOs ASSOAL and AWLN, and the Pan
African Development Institute (Institut Panafricain de Développement, IPD). The project document was
further discussed with representatives of host-communities and IDPs, tunicipal councils. The Ministries of
Decentralization and Local Development, Housing and Urban Development, Territorial Administration, and
the FEICOM have expressed both support for the project and the ownership of tools and mechaniswns to be
promoted through planned activities.

Project Gender Marker score’: _2_
54.16 % of total project budget will be allocated to activities in pursuit of gender equality and women’s
empowerment.

Briefly explain through ywhich major intervention(s) the project will contribute to gender equality and
women’s empowerment %

The project will contribute to help advance gender equality and women’s empowerment in peacebuilding
effarts, through dedicated interventions targeting the specific needs of women from host communities and of
internally displaced women, young women and girls, The project will adopt a gender-responsive approach in
all its activilies, and seek to ensure the meaningful participation of women bepeficiaries in all phases of
project iimplementation.

4Score 3 for projects that have gender equality as a principal objective and allocate at least 88% of the total project budget
to Gender Equality and Women’s Empowerment (GEWE)

Score 2 for prejects that have gender equality as a'significant objective and allocate between 30 and 79% of the {otal project
budgetto GEWE

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total budget
for GEWE)

% Please consult the PBF Guidance Note on Gender Marker Calculations and Gender-responsive Peaccbuilding




In particular, the project wiil carry out the following specific interventions: capacity development for women
to champien access fo informatien on/for conflicts prevention; supporting working relations between women
IDPs and women from the host communities; supporting municipalitics in the development of
hieighbourhoods and the restoration/ construction of couneil hoases or low-cost housing for women, girls
and children to reduce poor housing conditions that iricreast vulnerability and exposure to gemder-based
violence ; (acilitating women-led council awareiiess campaigns-and dialogues on local taxation and peaceful
tax collection in marketplaces, neighbourhoods, and training institutions; advancing dialogues with landlords
and decision makers to protect women head of households from rental ingecurity and landlord abuse;
supporting wotnen and young women’s participation -jn exchanges with community leaders and logcal
authorities for the identification of local indicators and frequencies for monitoring conflict, prevention actions
and cemmunily security level; and empowering women to.lead the dialogues on local taxation and awarcness
raising campaigns on safer housing conditions and housing rights. Women and girls® engagements on better
lodging conditions, workmg constructively with mén and boys, will be docemented to support the reporting
on peace and security in compliance with resolytion 1325,

Project Risk MarkerscoreS: 2

Select PBF Focus Areas which best sumimarizes the focus of the project (select ONLY onel”: 2.2 Democratic
Governaace

If applicablé, UNSDCF/UNDAF ovtcome(s) to which the project contributes:

Strategic Pilar 2 - Quality, inclusive:and equitable human and social development _
Outeome 2,2 - By 2025, gaps in key socio-economic indicators are reduced, reflecting greater gender equality and
progtess in the empowerment of wormen and girls, and othér vulnerzble grovps including in humanitarien coniexts

Strategic Pilar 3- Institutional support aad citizen participation
Outeome 3 - By 20235, stakelwolders actively contribute to the effectiveness of policies and the perfonmance of public
institutions afnational, regional and mutiicipal levels, and fully énjoy their rights

Sustainable Development Goal{s) and Target(s) to which the project contributes towards:

Goal 11- Make Citics and Human Settlements Inclusive;, Safe, Resilient and Sustainable

1.1 By 2030, ensure access for-all to adequate, safe and affordable housing and basic services and upgrade slnms

11,7 By 2030, provide universal access fo safe, inclusive and accessible, green and public spaces, in particular for
women and children, older persons. and persons with disabilities

Goal 16, Promote peaceful dnd inclusive societies Tor susteinable development by. providing access to legal assistance
that would help {o eihance effective, accountable and inclusive institutions at all levels.

16:1 Signiticantly reduce all forms of violence and related death fates everywhere

16.6-Develop effective, accouttable and transparent institutions at.all ievels

Goal 17. Sirengthen the means of implementation and revitalize the Global Partnership for Sustainable Develepment
Finance;

17.17 Encourage and’ promota and enhance effective public, public-private and civil soclety parmerships, buiiding on
‘the experience and resourcing strategies of partoerships.

Type of submission:
X} New project
[ Project amendment N

(’.Ri_s_k marker ¢ = low risk'to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes.

Risk mavker 2 = high visk to achieving-outcomes

"PBF Focus Areas are:

{1.1} S8R, (1.2) Rule 6f Law; {1.3) DDE; (1.47 Political Dialogue;

(2.1) Naiional reconciliation; (2.2} Democratic Governanee; (2,3)Counilict prevenlion/management;

(3.1} Employnent: (3.2) Equitable access (o social services

{1.1) Swenglhening of essential hationat state capacity; (4.2) extensiof of stale authority/local administeation; (4,3) Governance of
peacchuilding resourees (including PBF Sceretariats)
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1, Peacebuilding Context and Rationale-for PBF suppaort (4 pages max)
a) Brief summary of conflict analysis find ings
1. Introduction

For decades, Camergon has enjoyed relative econoimic, social, and political stability, which has had'a positive.
impact on the [ives of people ini the Central Alfrican sub-region. This stability has hawever been eroded over the
past 10 years, first with the arvival of refugees from the Central African Repubtic in the East and Adamawa
tegions, then with the first attacks of the Boko Haram factions in the Far-North and, finally, since 2016, by a
significant socio-political upheaval in the North-West and South-West regions. The “Anglophone Crisis”, as
this latest crisis is commonly referred to, began with peaceful protests by lawyer and teachers. T heir grievances
stemmed from perceived discrimination and marginalization in the provision of essential services, particularly
in the education and the judiciary. Several consultation meetings were held to determine solutions, but, despite
these effoits, an armed conflict brake out and sees confrontations between armed groups and the national army.
To date, it is estimated that these confrontations have resulted i approximately 2,000 deaths, and the destruction
of private and public property. The conflict further Jed to reduction in public services offered by state and non-
state services and had a significant impact on économic opportunities. Covid-19 has put a further strain on the
: conditions experienced by the populations.

The impact of the crisis in.the South-West and Narth-
West can be further understood by looking -at the
displacement figures. Aceording to the United Nations,
the erisis has led to the displacement of 65,500 people
o Nigeria (UNHCR, Nigeria: Registration of
Cameroonian refiigees, 30 Fune 2021) and 712,800
internally it Cameroon. Among the internaily displaced
persans {IDPs) outside of the twa crisis regions, 81,298
IDPs have found refuge in the West (54% of which are
women) and 84,927 in the Littoral region (53% of
which are women) (OCHA, October 2021).%

An Littoral and West, the intemally displaced persons
have found a context already characterized by
.governance deficits and scareity of land {especially in
the West, the smallest yet most densely papulated
regiow in the country). The massive arrival of displaced
persons has had a significant impact at the individual,
economic, socio-cultural, and socio~polifical levels,
+".. The strained social cohesion has materialized mostly
Fig I Location of IDPs (inn Oratnge) firam the North-West and  around land, housing and security.

South-West erisis in Jubhr 2021, Source: TOM, OCHA

2. Land conflicts ¢xacerbated by displacement: typology, drivers and actois

Land-related conflicts in the Littoral and West include farmer- herder conflicts and disputes berween individuals,
families or communitigs over boundaries, transactions, farming and productive use of piots, These conflicts
vary slightly from urban to rural areas and affect dispraportionately women, as women represent the majority
of the labour force invalved in small farming either for household consumption or as ‘income-generating

activities. In rural areas, conflicts between farmers and herders, involving members ofthe Mbororg community,
have become frequent witi the arrival of IDPs mainly in Babadjou. This municipality borders both the South-

? The IDP and returnee figures validated by the Cameroonian Ministry of Terrizorial Administration (MINAT) ave lower:
130,000 IDPs in the Narth-West region, 96,000 IDPs in-the South-West region, 12,000 YDPs in the Littoral region, and
20,000 IDPs in the West region (HRP 20213,




West and North-West regions with most Mboboro eommunities accessing grazing land on the Mount
Bamboutos. In urban areas, double seliing of land encroachment are rmore frequent. However, the absence of
data due to the lack of research does not aliow us to situaie their extent and consequences,

Structiral causes ate. found in the absence of an inclusive, transparent institutional framework that would
regulate and guarantee women’s right and participation in land governance, In rost families, young women and
girls are deprived-from their basic rights of land possession ta the benefit of young men and boys, mainly
because girls aie considered @s prospective wives and are therefore expected to join another family. They
generally have aecess to land for temporary exploitation, but they rarely becone landowners, and are often
denied basic rights to patticipate. in decision-making reldted to land management. Here, the main barriers for
most women fo participate are usually the poor perception that men-dominated decision-makers have
concerning their ability to propose solutions which could lead to effective land confiict prevention,

Land-related conflicts have been aggravated by the massive influx of IDPs, Host communities® perceplions arc
that IDPs hijack or use their land for agropastoral activities without proper arrangerients. The rassive number
of IDPs is also new to the local authorities who are not well prepared for better including TDPs in land.
governance dialogoe. Drivers of conflict include: the low participation and influence of municipalities in the
land security process that limit their iftvolvement in land-administration and mediation processes; the increase
in demand for land in municipalitics with a high number of IDPs that generate price inflation and therefore
competition on dlready poorly organised land matkets; the non-delimitation of plat boundaries which increases
opacity during land transaction and increase encroachiment rates; the absence of rules for the use of public roads
and pavement in cities which exacerbates Jawlessness, including lack of compliance with public hygiene,
taxation and mobility rules, corruption in land administration and market reduces trust in public institutions and
Somelimes traditional chiefs or tandowners; the absence of municipal land reserve to facilitate agricultural
practices or canstruction ef transit housing for IDPs; and finally the lack of a municipal mechanism Tor
monitoring land operations and preventing related confticts affects the invesiment climate,

In the cities, the influx of IDPs in-search of agricultural orconstryetion land has led to conflicts. IDPs have also
experienced various abuses from unscrupulous seflers. These issues have been brought to the attention of locdl
officials i the Ministry of Territorial Administration, Despite humerous complaints to the administrative
authorities, it mediation has been underiaken, This exasperates IDPs already affected by remoteness and
difficulties of integration. Municipal authorities constitute the second group of land managgment -actors in
relation to the temporary vse of pavements for trade. Many women, girls and boys from the host or displaced
cemmunities run the risk of having their goods impounded by law enforcement agents for unlawful tucrative
activities on the paverents, Another aggravating factor is the nori-payment of municipal taxes by traders. Some
1DPs compele for space with other persons. from host communities to ensure the coniinuity of their informal
businesses. The Mayors of Douata IV and Bafoussam [II have expressed significant concern over this
compelition for apace which could lead to sparks of violence between these communities.

During the presentation of'the draft land reform document at the national assembly in April 2021, the parliament
requested an ingrease in the participation of women and youth into this process. The land reform process will
contribute to mitigation of land related conflicts. In addition, it will contribute to the elaboration of rural and
pastoral sector codes anmounced by the National Development Strategy 2030 (NDS30). The aim of the reform
is to provide a legal for land management that helps prevent eonflict and promote gender equality-and achieve
inclusive developrient, The main actors who will suppert these dialogues and mechanisms: in targeted
municipalities are the Ministries in charge of land, territorial administration, and décentralisation.

3. Insecurity of persous and property amplified by IDPs presence

Inn the urban areas of the Littoral and West regions, there is an increase in security incidents, which has been
correlated with the increase in the number of displaced persers. lnsecurity is manifested partly ini the increase
in juvenile delinquency, prostitution of women and young women, theft of motorbikes or from theft of
agricultural groducts on plots, burglary and night-time assaults. According to figures collected from the faw
enforcemerit agencies, brawls between young people havs increased by 4% and 7%, respectively in Bafoussam
and Douala, robberies and armed robberies have also increased (+12% in Nkongsamba) abductions as murders
(+5% in Douals and 10% in Dschang), the illagal trafficking of cannabis, other nzrcotics-and illegal trafficking




of alcahol (+35% in Babadjou, as well as in other rural localities in the two Regions). According to interviews
with young: people and neighbourhood leaders; the increase in crimingl practices allegedly caused by the
presence of displaced people who are not well known or who do ot have adequate means of subsistence is at
the roet of the increase in the feeling of insecurity among tlie host populations. From anctlier point of view,
although displaced petsons feel safer in the host localities, they nevertheless feel a high level of tension with
the host communities. This {s most pronounced among internally displaced women and youth; among [DPs who
are not fluent in French, and among those who express lack of confidence in the security forées (police-and
gendarmerie). Additional factors, such as illiteracy, aggravate IDPs’ vulnerability to abuse or crime..

The absence of didlegue mechanisms.to build social nstworks within and between these groups to interact and
act jointly with the resources in their possession contributes fo commuaity tensions and feeds negative
perceptions, fear and insecurity, To alleviate the growing tension, it is important to improve perception and trust
between and within communities by putting in place adequate-dialogue mechanisms.

The main factors of insecurity include the absence of public tighting at night in-working-class neighbourhoods,
the lack of civic identification documents among [Ps that create a barzier to their access to public services and
economic opportunities, and thereby can incentivize some of them 1o résort fo crimmality, the existence of
abandoned places used as hiding places for criminal activities, the poor spatial coverage of national police
patrols and-management of public spaces by local authorities, and the low finaneial income of households.
This concerns mostly boys and girls enrolled in school, women requiring doctimentations for thejr businesses,
and young women and men engaged in night trades. OF course, sorme IDP who carinot afford an 1D by the side
of those who can be identified. The Jow schoo! enrolment rates, especially among IDPs, and the family and
cominuaity divide as a résult of displacement also partially explain the rising insecurity.

Young single displaced tmothers are particularly impacted by the consequences of forced displacement, They
now-find hiemselves with the responsibility of educating theit children alone, while having to-provide for the
whale family, Because they ate particularly overstrétehed, they cannot dedicate sufficient time to supervise the
education and life skills of their childrén since they have to.stay out longer to pursue their income generating
activities. Consequently, some children and teenagers find themselves with limited social networks and little
supervision, leading sume to engage in dangerous or criminal activities.

Municipal authorities are at the centre of efforts to improve the seewity of people and property through
prevention actions. According to the 2019 law on local authorities, municipalities should contribute to peace
anid social cohesion together -with- public dnd private institutions and communities. To this end, the
deconcentrated public services in charge of social affaiis, women, urban operations, the police and gendarmerie,
Justice, and territorial administration will be mobifized by the project to assess the extent of insecurity, structure
existing mechanisms for reducing crime af the comgitnity or muaicipal level, and support the competiticn for
the: safest neighbourhood and public place per municipality. By doing this, the praject will contribute to
advancing crigis prévention and management ag outlined in the NDS30.

4, Conflicts related to aceess to housing

The arrival of TDPs in the host communities has increased the demand for housing, iri‘a context where the
housing market was aiready strained. As a result, clashes have ocourred between [DPs and owners about the
IDPs’ illegal oceupation of houses in rura) areas (Dschang, Loum and Babadjou) or the late paynient of rent in.
Douala IV and Bafoussam I1I, This situaiion disproportionately affects displaced womest and young women
heads of households who don’t have aceess to incomes. Other housing related disputes ate neighbourhood
relation, construction.or extension of new houses, and discrimination over rental conditions. These conflicts are
common in urban settings whereas dispates over co-awnership are happening both in rural and urban areas.

The main drivers of neighibour’s disputes are disputes related to joint ownership, security of tenure, squatting,
inadequatg waste disposal, and competition Over access to tommon clear water points and toilets at peak hours
af the day (mainly in the moraing and evening). The second tier of housing-related confliets ncludes lack .of
revenue; or lack of knowiedge among some IDPs on rent-payment systems, lack of rent regulations for
landiords, creating a sense of injustice among IDPs who are requested to-pay higher costs, lack of clarity en
payment terins.and conditions between IDDPs and Jandlords, and the absence of mechanisms ta share information
on rental policy, to facilitate fousing related disputes mediation, and to strengthen parmanent refationship




between IDPs, landlords, and host commustities. These bartiers and institutional weakness in mariaging and
preventing housing-related confliets reduce the inclusiveness.at neighbourhood level, the sense of awnership
and the trust in pubtic institutions. This negatively affects-social cohesion,

To mitigate these factars, five mayors and governors df the Littoral.and Western regions expressed thelr interest
in supporting the municipalities in finding appropriate solutions for the housing of IDPs in order o strengthen
security in the neighbourhioods and betier protect abandened houses. Tn addition, they.all agreed on the need to
cstablish transit shelters and create a tramework for dialogue to settle or prevent conflicts between landlords
and tenants. On finanding issues, these councils do not have access to eredit ta adequately plan and build hostels
or social housing that could iemporary accommodate 1 DPs. On the other hand, TDPs who have sources of income
and want to huild to avoid the above-mentioned disputes are struggling to find loans. Usually at the local level,
traditional chiefs and heads of neighbourhoods are ¢ften consulted to amicably resolve housing related disputes,
Their powers are limited on issues concerning co-ownership, on protection of YDPs — aften women and young
women —who are denied aceess to rentals due to uncertainty on rent payment, waste disposal, or rental terms
and cost. To address these chailenges, all five municipalities are keen to promote rental housing dialogues with
the Ministries in charge of housing and justice to find durable solutions to IDPs and host-communitics housing
related conflicts, Other actors influencing housing rights and residential related disputes include Cameraon Land
Mortgage, the Mission for Urban and Rural Land Servicing, the Special Fund for Mutvai Assistance (for
municipalities), and the Cameroon Real Estate Corporation,

3. Competition and tensions related to-access to economic opportinities

The economic dynamics are. not the same forihe five municipalities involved. The Douala IV council partially
hast the most dynamic port area and an industrial free zone gateway in Cameroon. It is also close to the
commercial and tourist towns. of Buda and Limbé in the Sowth West region: The economic model. of the
municipality is therefore very stroigly dependent on the_ taxes collected ou the various markatplaces. The
municipalitics of Loum, Dschang and Bafoussam I1T are semi-rural with an econormic structurs based on agro-
pastoral activities. Products are resold ori local markets, with a few articles comin g itom the city of Dovala. The
‘municipality of Babadjou is essentially rural, with many marketplaces. In all of these municipalities, economic.
activity is csseatially iiformal in marketplaces that were spotitansously created and very poorly developed.
Markets be’ing_ places of social interactions, their forins, sizes, and nature of economic activities. influence the
relationship between seflers, buyers, and ldcal officials,

Women and men IDPs fice many challenges, including the scarcity of deeent-employment — even when they
have the required qualifications. Displaced men find more easily small Jobs, mostly in construction sites, which
allow them to cover their families” basic needs, Displaced womien are more engaged in household work and in
informal income-genérating activities. Young mothers and women head of houscholds are often constraints to
accept law-wage work, and generally [ack basic employment security. and protection.. Some displaced women
engage in sex work, as an ultimate coping mechanism to support theit families,

The massive arrival of IDPs in these municipalities has résulted in an explosion of small jobs and petty trades
in rural, semi-rural and urban municipalities, créating a sirong competition to have a stall on the ground or a
counter to place and sell goods. Not only this is reducing the watking corridors, it also affects the provision
£oods to host sellers who vomplain also of a substantial reduction in theirprofit margins. Therefore, the payment
of taxes for places in the markets is done with difficulty. As a result of the frustration created by low profit,
traders sometimes insult tax collectars, or tensions escalate between established and néw traders, ereating
unwelcoming conditions in the marketplace. To minimise such tensions in commercial places, where on the one
hand we abserve a battle of positioning between Hosts and 1DPs, and on the other hand an amplification of
tensions between traders and munieipal tax collection sefvices, it is important to support municipalities to fevisit
their strategies to improve access and-social interaction in street, open and covaied markets.




b) A brief deseription of how the praject aligns with/ supports existing Governmental and UN
strategic frameworks!Y, how it ensures national ownership. If this project is desigried in a
PRF ‘country, describe how the main objective advances a relevant strategic objective identified
through the Eligibility Process

The project is aligned to the National Development Strategy released in Octiber 2020 which advocates for
the accelération of decentralisation and the promotion of social cohesion (living together). The praject also.
benefits from the promulgation of the General Code of Local Anthorities and Institutional Reforms {n
December 2019 provides the first opportunity-to embark on this project. Prior to this, a new institutional
framework was established through the creation of the Ministry dedicated to ‘Decentralisation and Local
Development (MINDDEVELD) ard the National School of Local Administration (NASLA). The General code
reinforces the autoncimies of local decentralised entities. It also hightights the importance and mechanism of
citizen participation fo cemmunal action {Book I, Title 1V, Chapter IT and Section IT) and is delegated
management of local services (Chapter II and Section II}. Through these articles, local authorities have
oppotlunities to better map, callect and control foeal taxes and lead participatory community development. They
are at the core of local movernance.

The project will support: the implementation of promotion of bilingualism and maulfienlturalism in
collaboration with the Natiorial Commission in charge of this agenda. At local level, the project is ali gned with
the Community Development Plans and the recommendations of Land Use Plans related to land teaure
security and reduction of furmers-herders’ contlicts, The project is also consistent with the annual investment
plans of the local councils. “The project is in line with the Strategic Orientations of the UN Sustainable
Developmert Cooperation Framework (UNSCDF) and atigned with the National lihplementation Plan of the
United Natigns Security Council Resolittion 1325 of October 2000, which congerns protection, economic
recovery, women's:rights, peace and security.

¢) A brief explanation of how the project fills any strategic gaps arid complements any other relevant
interventions, PBF funded or otherwise. Also provide a brief summary of existing interventions ii
the proposal’s sector by filling out the table below.

The project will however benefit from and build on several ongoing interventions, nonetheless those led by the
municipalities themselves. We can mention the. Urban Planning in Migration Context {(UPIMC) project is
underway in Douala IV and supports the municipality in identifying urban development pressures that are being

compounded by IDP influxes, and two. natiori-wide projects financed by the PBE.

Project name {duration) Donorand budget Projeet fgeus Biffercnee from/ complementarity to I:I.il'rEFI
: proposal
Support for the participation PBL/PRF Strengtirening  (he participation G | Thig project focuses on thy promation  and
of women and youth in | §1999 933352 womén and- yoith it mechanisms for consolidation of miechanisms  for  confint
peacchuilding  infiatives, conflict prevention nd management, | preveniion andfor management in communitics, A
strengthening mechanisms peacebuilding, promation of e culture Joing meeiing with the project managers will
for - social cohesion. and of peace and lving together iy identify-tools which could be used fn'the proposed
living together in Cameroon Cameroon project. This will also include legsens leamed on
(24 Months-starling January- the coltabaration with national nuthorities It is-a
Joany national projecr,
Sirengthening the | PBEARF/ GII Strenglhen the action of communily | A Foousan human rights and the fight against GBY
pariicipation &f -comatugily § 1500 000 USD aclors and idcal defenders-of human | 80% of the.prajeet is eatirely dedieated to gender
mechanisms and the roie of rights ‘and. women's rights in' particular | equalily ]
women  human  rigits for better preventian and care of viclims implementation area; NW-SW-littoral — west Nt
defendirs in lhe ef human rights violations and survivars | sure T understand the difference/complementarity
peacehuilding process in the

“"Inch’rding national gender and youth strategies and ‘commitments, such as a National Action Plan on 1325, a National
Youth Poligy stc.
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Norh-West and South-Wes|
Regions. (18 months starting
January 2021)

of sexizal and gender-based violence in
partieular,

Support  Projeel  for  the
Ageeleration and Deepening
of  Decentrlization  and
Locai  Development  in
Cameroen (FPAALDD]
2021-2026

FBFPNUD

21578878 USD

Help ‘the. Goverment to improve the
living  conditions  of  grdssrools
populutions by building the capacitics of
the Decentratized Terfitorial
Communitics (CTD) for sustainahle dnd
in¢lusive fogal developmeni,

Complememarity in terms of Cpnlribuiicn 16 the
hasic. improvement ol the lving condilions of
populatipns in general and of LDPs iw particular

The Deeentealization  and
Local Development Supporl

€20 ¢ Expertise
Frangée’

Facilitate the operationalization of the
10 new, Deceptralized  Regional

Coruplementarity on the one  hand in the
contribution ta e optinization of the Fuman

‘assistance plan Lor 0P,
since 2018

“Ferritorial

Administration

Facflity (FADDEL) ) 300 days  of | Communities (CTDs) tha are the | Resources ‘Management  of the Regions -in

18 moenths {Apr 2021 - Get | expertise Regional Councils: particular and of the CTIS in peneral dnd on-the

2022) other hand i sopport for the steuctiring of the
sofidarily and collaboration: mechimism between
the detors of the development effthe territorics and
the State

Specidl -operation for the | Camerponfan Issie birh ceriificates cach year w0 Complementarity in lerms of conwribution 1o

massive Issuaneé of binh | Government Cameroonians and (o.a lesser ¢Xient 1o | improving.  the living  conditions  und

sertificates 1o Cameroonians (MINDPEVEL} forcigners  bom  and residing  In | socioeconomic reintegration of IDPs through the

wha do nat bave them budget not | Camercon who have never had this issuanec o birth cenificates in their favar

03 - 04 years Cametoonian discloged -document or who have fost it

Emergency  humanitartan | Misistey of | Database of [DPs, DProvisien of | The project will support the revision of [DPs

nattresses, foods-and non-food items to
unprove sheltér conditions; hygiene and

datalyase in¢huding social, economic, and housing
and basic services canditions

UAD 600 million:

(Budget not | .Constrisélion malterials fo (hose with
disclosed) land; support to orphans and eliurches
sheltering JDPs
Preventiom and  Resihience | Minisiry of. | Prevention of Violence and Resilience | Support e GoC o better manage conflicl and
Alldcation Econony, Trom.ctisis, identification and cducation | violence prevention througlt tools on-analysing and
Plaiining and | of [BPs, Pastoral coge; mofitgring gendér sensitive ‘confliet and violence
Regional related to land use, sgeurity of tenwre (Jand and
Dévelopment/Loan housing), and security of person and property.

il

Results Framework Annex)

Project content, strategic justification and implementation strategy (4 pages max Plas

2) A brief description of the projeet focus and approach — describe the project’s averarching goal, the
Implementation strategy, and how it addresses the conflict causes or factors gutlined in Section I (must

be gonder- and age- responsive).

The project focuses on land, bousing,

displaced and host communities in th
selecting the intervention areas in eacl
conflicts induced or exacerbated by th
and South-West, (ii) identifying the ¢

making and in conflict prevention

in each locality.

and insecurity aspects of the conflict and underlying tengions between
¢ Littoral and West regions. The main approaches will consist of: (i)
1 municipality following a participatory assessment of the prevalence of
e displacement of the population affected by the crisis in the North-West
ypes of mechanisms that cen foster cofmmunity participation in decision
(ii) and mapping progress made toward the i mprovement of soefal cohesion.

The overarching goal of this project is to contribute to the enhancement of social echesion in areas with rapidly
growing rumbers of IDPs.

Teachieve this objeciive, the project will have three main implementation strategies.
1. Foster participatory process to improve social cohesion

This will be dene through the following aspeets:
¥ The organisation of a Jointplanning workshop priot to the official launch of the project. The purpose is
to present the final project doeument, to review its log frame and moritoring mechanism, to taise
awareness on risk management, Do no Harm principles, exist strategy, to review the propesed
communication and visibility actions, to eutling the importance and approaches of fesult based

11




management and

participatory budgeting, and O radta. ey 24 IACCOUNTABILITY;
to.have consensus around the bisagets and 3ceni

‘baseline questionndires and

methodology. This will Jnuepenueﬂt:umt

Essctud Counell i 7

enable-the local and natipnal
governments, implementing
pariners, and representatives

Ltizens

Lotal Ejegte Chanerr, - zié_dm:ﬁj

BMayet M T THEQU

of benéficiaries to have a peiSantel by ighar | ) /
[ ¥ 1 ’ Logat Gove
common understanding gf [t vk e S TepmerveNsq]
the programmatic yetir TuinestL Pradiecsiy TN
arrangements  and  clarify y ot Transorg
roles  of parties  while Codes of condu Plowpecr

eoising th partic tance of Ses TSI b poy " eutished URBAN
precising the importance o fusishes GOVERNANGE

reducing the  conflict

sensitivity risks

Facriities to regeiv, Yo

# The gender and age specific e
perception study of conflicts :
and insecurity at municipal Anticorfuption Goamissian
level and deep analysis of
those induced or exacerbated

H
H
H
H

by the présence of TDPs will _ _ .

be undertaken, The result will enable the Urban Goveraauce Index. UN-Habirar, 2004 team
to refine bascline data, confirm the:

intervention areas in each municipality, and provide recomimendations for better- the planiing,
implémentation and monitoring of the projéct. The baseline study will contribute to refine the risk and
propose meaus of tracking and reporting;

» The devélopment and expansion of the participatory process started during the formulation phase will
be sustained throughout the project. At different stage of the project, the consuitation with bensficiarics
and local governments will be promoted. Secandty, IDPs and host communities will be encouraged for
waork side by side with other actors of conflict dynamics to take decisions over mechanisms and actions
to take for increasing trust, reducing conflicts, and fostering local governance,

2. Promote the understanding and use of governance index

Planned outputs -and operationa) activities will be based oa participatory mechanisms and principle of Gaod
Urban/Muriicipal Governance (Effectiveness, Equity, Participation and Accountability), Selected indices on the
diagram below will be chossit with stakeholders to enthance local governance as a means. of conflict prevention.
The project will support the improvement of loeal governance mechanism at neighbourhood and municipal
level. Analysis of the root causes and triggers of conflicts have illustrated the limited or lack of effectiveness,
equity, participation and accountability in housing in the target areas of the project. Local stakeholders will
select indicators which will bée measured at the beginning and at the end of the project to determine: whether

local governarice has been improved. Finally, to contribute to-social cohesion, patticipatory budgeting will be-

promoted between local governments, IDPs, and host communities including CSOs and private sector.

3. Ensure effective communieation foi Local Ownership
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Given the nature of the project, close collaboration with public institutions wiil be required. The use of the
“Communication for Development” approachl aid advancing information sharing to enable common
understanding of peoples’ issues and needs will be erucial, This witl start with a stakeholders® mobilization and
egagement workshop to set the bagis for three Cs required to reinforce synergies regarding: plarning and
implementation of activities: collaboration, communication and coorditiation at different. geographical and
institutionaf levels. Through the project, the communication. tean will develop tools based on specific isstes
faced by women and men, boys and girls. This will be dane in collaboration with focal authorities to support
skills transfer and promote muiti-institutions ownership. At the end ofthe project, the final evaluation will assess
the pertinence of the approach and promote recommendations,

Process for Ensuring Collaboration — Commimicaiion aid Coordination

b} Provide a project-level ‘theory of cha nge’ —explain the assumptions about why you expect the project
interventions to lead to changes in the conflict factors identified in the conflict analysis. What are the
assumptiohs that the theory is based on? Note; this is not a summary statement of your project’s
oufconies,

The project is grounded in the following theory of change:

o Iflocal governments, including women councillors have the capacity to engage in and lead consultative
processes to foster a collective understanding of conflict” drivers related to land access, growing
insecurity and housitg; then they will be able to effectively plan and implement measures to address
them which will reduce the tensions between and within communities;

¢ If inclusive dialogue mechanisms are
estabfished and used by IDPs, host.
communities and traditional leaders
with the participation of women, girls,
and boys; fhien these communities will
be better able to prevent and resolve
disputes related to land access and
housing. before. tensions escalate and
they will be able to communicate and
improve their perception of one dnother
which will help redtice tensions;

¢ If IDPs and host communities have
better access to  eivil registration
documents; then they will be able to
legally claim access to public services
and be better protected in case of
vielations of their rights;

® If local taxation measures are adapted
10 the challenges faced by host and IDP
sellers, the design and facilities in
‘marketplaces planning, and gendei-respotisive awarentss raising is promoted to reduee tension betsveen
local official tax collectors and traders then tensions wiil be reduced and relationship improved between
traders [rom the host.communities and IDPs on one hand and with municipal tax'agents on the other;

B {f gender sensitive economic opportunities are promoted for'the benefit of IDPs and host women, inen,
boys and.girls then more women, merl, boys and girls will improve their income thus contribute to the
prevention canfliets related fo land, housing and public places;
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o {f priorities of women and persons with disabilities in land, housing and insecurity are identified in
collaboration with local decisionmakets who men are often then they will be integrated in spatial and
participatory budgeting planning to contribute to the arca-based reduction of land and housing disputes,
delinquency and fear of insecurity;

* If recomnmendation of the legal and institutional review on women’s and youth rights related to land
tse, securily of tenure (land and housing), and security of person and property are Jjeintly éxamined
then these groups will be empowered (o sustainably contribute opal dialogues and decision-making
processes on.municipal conflict prevention strategy and action plans; '

Therefore
° The tensions. between IDPs and host communities and local authotities will be reduced; and trust
between the communities will be improved. This will strengthen social cohesion and peace initiatives
in the five municipalities targeted by the praject {Deuala Tv, Loum, Bafoussam 1T, Dischang, and
Babadjou Couincils and affected by the'spillover-effect of the crisis in the North-West/South-West and
increase-community resilience to cuirent and future shocks....

Because

# Having a common understanding of the priorities to address conflicts in relation. to access to land,
growing inseeurity and housing will enable |DP, host commuinities and local government to identify
ways ta eollectively take action to address them and will improve: their perception of one another as
patential collaborators and partners rather than as competitors:

e Using adequate mechanisms to prevent and resolve:disputes related to land, insecurity and housing will
provide IDP and host communities with a viable altemative to using violence;

°  Greater trust from IDP and host communities towards locdl and national governtment will help mitigate
or reduce grievances and enhance.prospects far resofving the ongoing crisis.

The theory of change ig orgauised around three main confliet dynamics that have been translated info three key
outcomes aiming at produging one expected change or impact as iHustrated here. under:

Conflict Brivers Outputs Cutcomes

Impact

Behavior

Enhanced.
Soelaf

Systemsy

This theory of change is based on the following assumptions to achieve the planned results:

®  Political will and commitment to wommunity-participation. and inclusion is maintained at national and
municipal levels

®  Moretrust Between IDPs, host commuriities and local avthorities if they had available meghanisms to
communicate miore and collaborate more;

e IDP, host communities and locai officials would accept to examine dividers and corinectors of conflici
and security
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o IDP and tiost communitics would have a betier perception of each other which would improve dialogue
and decision making on issues affecting them for collective-action particularly in the identification of
conflicts and development of solutions:

* IDP, host communitics and local officials would accept fo work together to reduce barriers to change
-and promote peaceful and safer communities

e IDP, host communities and local officials would identify and jointly implement community-based
actions aiming at foslering participation in local governance, conflict prevention, and fear of crime

*  Women and girls in host communities and IDPs would be empowered by men leaders to have equal
access to local sovernance dialogues, security of temire, and safer living énvironment;

¢ Low cost approaches to building eapacities of municipal leaders and decentralised [beal authoritics to
increase their perception of thetole and responsibility of women and youth in tand and housing dispute
prevention, and improvement of security of persons and propetty;’

s Leadersof community-basad associationsand locat non-governmental organisations show commiiment
to improve understanding of the new decentialisation law and its potential to énhance comnunity
participation and social networks as a mean toprevent conflicts and foster peace;

e National institutions, partners of this projects are better equipped to support interventions aiming at
improving [DPs safety and living conditions in rural and urban settlements in liaison with host
tommunities and decentralised enfities;

e Local aithorities, microfinance and banking institutions show greater commitments to expanding
business to poor and [ow-income clients or enterprises with a focus on IDPs, '

¢) Provide a marrative description of key project components {outcomes and oulputs); ensuring
sufticient attention to gender, age.and other key differences that should influence the project approach,
I describing the project elements, be sure to indicate important considerations related to sequencing of
activities.

The following butcomes and outputs will contribute to the above overall goal or result of the project.

Outcome 1: Conflicts between IDPs and liost commiunities related to competition and tensions over
econaniie opportunities, land, and housing are reduced

“This outeome addresses the tension between IDPs and host commuities related to the access to sociceconomic
opportunities, competition over the aceess to land and natural resources. It will focus on the root causes of these
conflicts by improving IDPs ‘aiid Host conumunities {mainly women and young mer and women)’s access to
land resources, résidential rights, saferand inclusive marketplaces. Tax collection as a source of tension between
traders and municipal authorities will also be address. As a result of an inclusive planning of the market spaces,
many more hostand [DPs will find trading spaces and tax tepsions with local authorities may increase.

Output 1.1: Local communities (hosts and [DPs, especially wonten) have access {o avatlable land fesources,
sustainably secured and used for the practice of agro-pastoral activifies

Under this eitput, six activities will be undertaken, Firstly, the rapid integrated spatial planning analysis and
mechanisms of IDPs te access to land and basic services will be. completed. This will be done in consultation
with civil society, traditional rulers, and representative of IDPs and host commenities, rhainly women, boys and
girls, This activity will pave the way to support mechanisms for securing local land transfer or transaction
initiatives, as well as initiating the demarcation and respect of agricultural and grazing areas by IDPs and Fost
communities on the one hand, and farmers and bresders on the other hard, Once these are done, wamen, mex,
boys, and gitls organized in associations or groups wil! be suppoeited to produce food, livestock dnd fisheries
praducts. Local governments will be supported ta set up larid information systems t¢ promote sustainable land
management, In this process, they will work closely with women associations: and community-based
organizations to sensitize internally displaced and host population on peaceful conflicts fesotution and
intercommunity dialoguc in each municipality. The overall hudget is US$; 195,000
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Output 1.2; [DPs, especially women and children, have access te improved housing conditions and fenant /
landlord relations.

This product has four activities. First, the description of the mapping of housing spaces availsble in the
municipalityand the conditions of aceess, Second, this will be donc through the support of neighbourhood
developntent plans and the restructuring oF eonsiruction ofm unicipal housing by Women, young women and
children in order improve housing conditions and reduce exposure-and risks of gender-based violénce, Third,
he activity will be facilitated by the access of women and girls 1o basic sanitation services, Fourth, the activities
will help suppoit mediation and dialogue between landlords and tenanis inirban areas. This will be done in an,
effort to develop prohibit and eliminate diserimination against women by landlords and public housing:
providers. The gverali budget is LS $: 176,700

Output 1.3: Mechanisms for the prevention of tension in marker spaces and related to taxation are promoted
with the'lead of women and yotith organizations.

This produet is broken down into five activities. This will involve warking with women for supporting the
eartographic planning/design of commereial spaces available i the municipality, then supporti ng these
municipaiities in the inclustve equipment of commereial spaces. This contribufes 1o the production of tools on
tax regimes and the municipal tax system by sector of activity, thus contributing to the awareness of traders-and
traders of their rights and duties, including the payment of municipal taxes. Women~ch’-awarcness campaigns
-and dialogries on local taxation and market tax colleetion will be arganized. The overall budget is US $: 140,000

Quicome 2: Improved capacities of local governments to adédress structural causes of conflicts induced or
exucerhated by displacement in collaboration with local, traditional, and religions authorities, commurnity-
based organizations dnd the polfice.

The purpose here is to contribute 1o the improvement of mumicipal Jeadership over the understanding and
managenient ‘of conflict éxdcerbated by the preseiice IDPs. This will be done in fiaison with other local.
institutisng contributing, dafly, to structural and con Junctoral causes of tension induced by displacenient. I.ocal
governments will be supported to mainstream TDPs needs in municipal spatial development plans. Finially, they
will iead the participatory planing and budgeting of priorily measures o prevent-conflict and trust at local
fevel,

Output 2.1; Mumicipal autheritios have a better understanding of structursl conflict analysis and Securify
challenges induced or exucerbated by displacement.

This activily is siubdivided into five parts, The mapping of [DPs in each municipality wilf be done. The gender
dimension of specifie. cantlicts, their roods, reduction, and prevention mechanisms inthe context of internally
displaced persons and hast comniunity relationships will be-exploved. Then an analysis on the sensilivity to
confliets not to hani the situation affecting eonflict mediations and the provision of municipal services will
aliow the development of municipat stralegies for inclusive governarice and conflict prevention based on ithe
pereeption of' the ¢ity, people of peace in their localides. A manual on cenflict prevention will ke developed
with an emphasis on genderfocused interventions. The overal] budpet is US'$: 178237

Qutput 2.2: Manicipalitics have revitatized inclusive governance and spatial planning mechanisms helping o
prevent confiict over land. markets and hoysing

Lhe aim of thisoutput is to assess the jevel of participation of communities in the planning of focal governance,
financing, and land use planning. This will lcad to a review of the capacities of local public and privaic
institutions to promote jriclusive governance and dialogue on conflict prevention aad implementation through
mumicipal conflict prevention cammittces. This activity will improve community mechanisms for conflict

prevention and management, launéh local partnerships, facilitate dialogue to plan and implement participatory
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budgeting for the execution of conflict prevention and mediation, and municipal land use plans, with an
emphasis on practices led by women, gitls, and people with disabilities, Finally, the trairiing of local actors,
including community-based organizations. ¢n ihe mapping and management of the factors of conflicls and
existing disputes induiced by disglicement. The overall budget is US $: 241,300

Output 2.3: Inclusive local conflict prevention mechanisms are promoted

To achieve this output, the project will promote exchanges. with coinmunity. leaders of host counirics and
displated persons and Jocal authorities for the identification of parlicipatory appreaches, then they will be
coritributing to the monitoring, of conflict risks, confliet prevention and classification of ¢community security
fevel. The identification of local indicatory and frequencics for conflict moenitoring, prevention actions and
communily sccurity lfevels will be tacilitated thirough discussions with community leaders. In addition,
preventive actions and security in neighbourhoods orpublic speees of municipalities will be launehed, Advisory
suppotl to municipal autlorities in decision-iaking aimed atimproving the confliet situation and the sense of
peace will be provided 16 produce and monitor the exit and sustainability prineiples and strategy. The gverall
hudget is US 3 91.018

Outcome 3: Enfranced frist between IDPs, host communities and local government through hetter civic
inelusion and continity safety

This outcome will target the root causes of the lack of confidence beiween 1DPs and host communities, and
with local public institutions. The project will successfully supporn civie inclusion, promote intercultural and
Intercommunity dialogues, and create job apportunities based ai the local 2ednomic value chain.

Output 3.1: Access locivil regisration documents is facilitated for 1131 and local populatioris through support
to municipalitics and eompetent services

This output zims. at advancing civie inclusion among host and Internally displaced communities. This will be
done firstly by producing technical notes on IDPs and their challenges at municipal and community level, This
is (o analyse the needs of the conumanitics in lerms of ¢ivil status documents, level of affordabilsty, and trust te
local public institutions. To achieve this, partnership facilities between municipafities and competent public
fustitutions will be promoted to. produce natioria) identity cards and a birth certificate. This involves organizing
quarterly public hearings and maobile hearings 1o produee registration documents. All of this helps promote
respect for [ecdlly validated Do No Marm -principles. ard piotocol in the implemertation of civil status
registrations, conflict prevention and other activitics. The averall budget is US §: 192,500

Output 3.2: Dialogues frumeworks for on advancing community participation in decentralisation and
multiciturafism are promoted

Achieving this output requires the production of brochures on the law on decenmralization and in ulticultwralism
to [facilitate the level of undersianding of IDPs and the host community: The development of disaggregated
people-centred  outreach  action plans will improve the undeistanding and  co-implementation  of
multiculturalism-based approaches. The contribution of women will facilitate the production and hroadeast of
programs foeusing on multiculturalism on local radio and youth-oriented social media. Also, the participation
of people with- disabilities will facilitate the production and broadeasting of programs focusing -on
multiculturalism on local radio and on vouth-oriented social media. This will be done through the prism of
support for the creation of format partnerships between community associations hosting and dispiaced persons
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andd munieipalities in order to promote inter-community dialogues and participation in the establishment of
decentralized public order, The overall budget is US $: 86,300

Output 3.3:  The local cconomic value chain are promoted for increasing job. opportuaities. [r both 1I3Ps and
host communities

This product Iocuses on seven activities. Potential and-promising local cconomic value chains (LEVCs) will be
analysed to establish a framewoik for collaboration between the project, financial institutions and commuaities
i erder to reduce competition over economic opportunities. This will also enable loeal authorities to promote
Or attract new financing for the development of the loeal economy. Allof this will be done by facilitating the
production of business plans, including the crediy management checklist, loan application prineiples, and the
1CT-focused markeling and sales strategy fo launch income-generating activilies by professional aroups /
cooperatives. Technical and i nancial support wiil be provided for the economic infegration of certain displaced
persons and women organizations Lo Foster their accessibility to loans and merkers inciuding public procurement
or municipai contracts. The averall budgst is US $:'174.560

d) Project targeting provide a justification For geographic zones, criteria for beneficiary sciection,
expected number and type of Stakeholders/beneficiaries (must be disaggregated by sex and ags),
lndicate whether staiceholders have been consulied in the design of this propesal, Do not repeat all
outputs and activitics from the Results Framework,

Geographic xomes: urban and rural areas hosting 1DPs in the Liitoral and West régions, Indicative
Neighbourhoods of intervertions following the consultation with local authorities. The baseiine srudies and
analysis of conflicts will contribute confirm the pilot sites per municipalities.

°  Babadjou: Bzlepo, Bamedjinhga, Bawa, Bachua

¢ Bafoussam I Kamkop ( Kamkep V}, Koucgouo {(Kouogoue Village A), Ngouache (Gouache 1)
¢ Douala IV: Mambanda/Bilingue, N.d()be,.qubngo '

¢ Dschang: Tehouale, Tsinkop, Mingmero et ses emyirons (Ngui Valée ef Paid grend}

*  Loum: Ngodi 2. Dim uthe, Pondo, Nassif

Type -of beneficiaries:
¢ Dircet: 25 000 1Py -and host cominunities (40% host and 60% IDPs. Among these groups: 60% af
young men and women, 25% of womert, and 15% of mem), Among this direct b:en_c'ﬁciair-i'cs,_ Sio 10%
will be people living with disabilities,
¢ Indirect: 154 900 inliabitants-_(M_czmua-g Mifi dnd Bamboutas in the West, Wouw and Moungoe in the
Littoral), and Yaoundé Vi and 11] (Centre region) where [DPs mapping ool will be tested.

Targeting criterin:

°  Divisivitg most affected by ik presence of IDPs measured i ratio of IDF versus population (Menoua
and Moungo): Mudnicipalities hosting higher nuniber of IDPs (In ihe Wouri Division, Douala 1V
municipality and the Mfoundi division I have the highest number of 1BPs): Balunce between rural gud
trban-populdtion in the municipality (A municipality in the Bam boutos): People living, in geographic
zones with higher number of IDPs with a focuson idle young bey and girls, and vulnergble women,
aiels, and peopie living with disabilities; [Mead of muifti~children householids.




ML Project management and coordination (4 pages may)

a) Recipientorganizations and implementing partuers - list alf direct recipiont organizitions and their
implementiag partners {ittemational and local), specilying the Convening Organization, which will
coordinate the project, and providing a brief fustitication for the choices, based on mandate, experience,
local knowledge and existing capacily. '

The project will be implemented by the two direct recipient ageneies: the UN-Habitat and UN-Women, UN-
Habitat wiil lead the ageney's. interventions, The choice of UN-Habitat as convening organisation is due Hr ity
mandate. The agency is leading the promotion of sustainable human settlements within the UN agencies. It is
also oversgeing the monitoring: and reporting of the SDG 11 focusing on the achieving safer, resilient.
sustainzble and inclusive cities and human settlements. UN-Habitat has experience in fostering commumity
participations in peacebuilding and crime prevention with local knowledge of interventions in Bastern
Demoeratic Republic of Congo, Guinca, Somaliz, Burkina Faso and Camemon..Cur_;'en{ly, UN-Habital ending
the execution of twe saler citics project in Ebolowa and Bafoussam City Councils, The purpose was to support
the two localities to improve the capacities of municipal police based on an yrban delinguency prevention
strategy. UN-Women will lead the mobilization and invelvemeint of women, girls and person.with disabilities
10 ensure adequale mainstreaming of gender equality. and women empowerment, Their implericnling pariners
will respectively two local NGOs: ASSOAL and AWLN. UN-Habitat will ensure Haison with the UN Resident
Coardinatorand PBI7 Secretariat.

| Agency Total ‘budget | Key sources | Location  of | No. of existing | Highlight any

i in previous | of budget | in-country staff, of which existing  expert

calendar year | (which offices in project | staff of relevance

donors ete.} ZOTCS to project

Convening 2.4 million | LN Yaoundsé 16 (6 in the i 4 {projeat

Organization: Uusp : Development projeet. zones: | coordinator, GIS
| UN-Habitat | Account, Douala; expert,  comuunity’
Iniplementing Clovenmnent Bafoussam) mabiliser, land 1ise

partmers: of Cameroon, Pplannet), th‘ey \Yi“

NGO ASSOAL {N-Habitat, be relovant 16 kick
EU. SIDA start af_.ld exeeute thg-

T project, ‘and oversse

the monitoring anid

] § . evaluation

Reeipient 3 325 900, 66 | UN Yaoundé 18 02 {Women, peace

Organization: UsD Deveiopment and sceurity expert;

UN-Women Accout monitoring and

Implementing CERF evaluation  expert),

partners: AWLN PBF they wili contribute
to foster the:

: huplementation  of
? . ! o ! the project B

b} Project management and coordination — Indicaic the project impiementation’ team, including
positions and roles and explanation of which positions are 16 be funded by the project (to which
percentage). Explicitly indicate how the project implementation team will ensure sufficient pender or
vouth expertise. Explain project coordination and oversight arrangements and ensure Link with PBIF
Secretariat if it exists. Fill out project implementaticn readiness checklist in Annex A1 and attach key
staff TORs.

A light Project Implementation Unit (PIU} composed oft -a national expert project manager/officer, a

programime coordinator specialised in Women avd Peace, a monitoring and evaluationespert, an admrinistrativie
and lnancial assistant, five municipal support statf (one per municipalities) and a driver, will be set up under
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the leadership of UN-Habitat 1o fagititate and coordinate the implementation of activities by the two agencies
invalved. This will monitor and ensure internal evaluation the project and contribute 1oy building an the lessans
learned from this project and all community and manicipal led fniiiatives. This wiil be supported by pait time

fhonitaring, land use planner, and GIS experts: This team will be supported by a Project Supervisor based at

UN-Habitat.

Table of positions and roles

‘ Position l:‘:esppnsabili'ﬁes

| Pm}:ct su_pcrviso?jc)(pert Lead the planning, aversight, and integrated reporting (o the PBSO, UNﬁCO, ihe focai und
¢ in conflict prevention, UN- | national government as well us finanicial arid developing pailners,
| Habitat (20%), Pds7

national and local partners in tonsubation with implementing pariners, Hefshe s
tesponsible for planning and mehitoring activities, coordination and producing reports and
providing sapport ar advistry services 1o partners. Helshe alsa participates in externsl
: meelings, sapervision missions of parwiérs and fial evaluation, He/She will plan-and lead
z Nutlonat profect | the reporting of steering and codrdination committees, and technical management grotps.
| mafageroificer _

| UN-HABITAT (100%), ; Idontily and work with municipal focal points or support staiffin each councit for naining,
gl mational  consultantfevel participating/supporting community dialoiue frainewarks, monitoring and acconpanying
!f [z youth associations and women’s cooperatives. [mplement datly project activities in the
H
\
1
i

ficld and liafse with beneficiaries, They will léad agencies operations and frequent
visibility and moiitoring of activities. b doing this, they wifl laise with jocal authorities:
focal points o mobilise commuonity, public and private institutions and prepare initial
reports, Using infornation technology skifls to support ihe development of smart conflict
-Rrevention mochanism and e-goverence,

- — - ]
Responsible for the coardination and implementation of all project activities in lidison with

‘ Hefshe is responsible Tor coordinating the Governance, Women Poace & Sec urity portfolic

Program coordinator WPS. | which includes com‘dmating-relationships with national partners and stakchelders, the
(100%}, Service coperact monitoring and reporting, the finance, personpal of the porifolio and Coserdination in
B4/ Humanitarian and Development, MesShe will also- lead the gender sgnsitive planaifng and
impleinentation of communication and yisibility of the activities, _
He/she will ensure the monitaring. and evaluation of the project in. general through the
production of data collection tools and data analysis, He/she will also assist the team in the

Moenitoring and Evaluation

______________ — iy

i

documentation for cach transaction is able to answer the 5 basic questions (WHO, WHAT.

(10%), 1377

Responsivle for laison  with, mayors, councillors, JDPs angd  host commugities’
arganisations in Pouala 4 and Loum (Littoral region), and Bafoussam, ‘Banadjou and
Dschang (West region) in eoilaboration with muticipal support stalf, Leading the joint
planning of fisld aclivities iraccordance with decentraiisation law and policics with a focus
on geirder s¢nsilive community participation in local governance, Preparation of project
brief and visibility material for toeal stakeholders, Ma[iilisa_tiou of leaders amon woinen,

Two (02) UNV specialist in
local  governance  and
municipal plaining based
i Douala 4 and Bakoussam
3 (100%)

i database,

; E?ﬁ%{/omcn (100%, | p'rodu_cti'on' of i.lilé.? quailcr'l)"-, annual and fiaal pr()jc_r;'r.repor_ts accordizr]‘g_ o the I’?Freporli‘ng'
! srvice contract SB4/2 ! umgﬁtar_ne. l;ferShe will be the focal person for Joint gender sensilive planning and risk
I . [_managemert, e
Responsible for all Boancial, administraiive and logistical matiers of the mroject, hie/she
Administrigve and ¢ ensures comiphance with: the accounting procédures of the danors and the Organization
i Financial assisian within the projeet, draws p provisiona} budgers, prepares requests for funds and facilitntes |
UN-HABITA'T (30%), | finarcial audis. He/she provides advisory support to the pariners in the management of the
sérvice contract $133/2 fupds made availabie to them. Hesshe is responsibie for ensiring that the supporing

UN Women {75%), service | WHERE, WHEN and WHY7) and is kept caréfilly for 7 vears after the act. Responsible ;

conlract, SB3/2. for the management of material and logistical goods purchased by the project, planning and

. e managing missiofis, including the implementation of activities in the Feld. e
Administralive and : Responsiblé for the management of funds made available 1o each agency, they prepare and

Financial Managey submit periodic financizl reports 1o the Adninistrative and Financial Officer, The latter

LN-Habitat shares them with the PRE.

i youth and person with djsabilitics o clabération contliet monitoring indicators, and

H
|
i
i
i
i
|
i
i
i
i
i
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| Provide expertise fo s¢l up georeferenced data $viteim, facilitate land use mapping,. and
development of designing tools, and while supporting training and awareness raising
activilies.

Work with Implementing partners and externa] consultant to undertaké land use conlHels
analysis, alignment of projects with lpcal development and land uie plans. Hé'she wil
oversee insecurity and confliel analysis and delermination of roigs.and responsibilities of
local and community stakehelders, He/she will also lead the: plannittg and organization of
tralfings with inmiplementing parmers ' '

Programm assistant
UN Woniern

Handling ‘internal and extemal meetings, ineluding invilations, agendas, docuinents
dispatching, drafting reports, preparation .of meeting. venie, catering needs and

Service comiract | {eleeonferencing services.
1 SB273(50%)
{Oné (02) Driver of the | Ensure the travel of project stafl] distribute’ majl and ensure. theé maintenance of vehicles
| projeit and lojghook,
CUN-HABITAT  (100%),
service  contract,  SRI/4

{UN-Hahitat)

LN Women 509%
service contract SI/3

Prograimime. Mana‘gcmel-ﬁ
Assistant {5}, UN-Habitdt
i (15%)

Responsible for the human resource including recruifment of natjonal team:and preparation
of centracts with implementing partners. Preparation ‘of budget execution and reporting,
Supporting in monitoring disbursement.according to PBSO rules,

The project implementation team will work with UN Volunteers and local authorities to identify experienced
women, porson with disabilities or youth based on the nalure of expertise required for adequate planising and
execution of the projeet. Secondly, implementing partners will be requested to give opporturiities fo youth and
wamen 1o lead or coordinate the implementation of commenity-based interventions.

Civil society oiganizations; The parmer €505 were identified on the basis of their previous experiences and
satisfactory resulis obtained in their audit for implementaticn of projects. They have a vast understanding of
community engagement and empoweriment techniques. T, hey agile approach of working is-goed for exccuting
the project with the view of (ostering gender equality and womén empowerment. They have agood ability to
involved local association in the project monitoring processes and documentation of activitics compieted. Also,
these organizations have experience and good knowledge of the decentralization, participatory process, conflict
prevention, women and gender perspectives targefed by this projecl. They have the capecity fe reach the
association identified and marginalized syoups targeled by the-project and the municipalities. They atc, amang
others NGO ASSOAL. These NGOs are closely involved in the ideritification and formtlation of this project.
For implementarion, sub-agreements (Agreement of Cooperation} will be signed between the agencies and the
identified NGOs Tor lhe execution of the activities.

i Project epordination and oversight arrangements

The project oversight will be fed by the Peacchuilding Fund Steering Committec chaired by the reprasentative
ol the Qffice of the Prime Minister and the Resident Coordinutor and ¢omposed of representatives of
implementing UN. agencies ([IN-Habiiat and UN-Women), central/local governments (e.g. MINDDEVEL,
MINDHU, MINAT, PNDP, FEICOM. and selccted municipalities), the doners and funding organisations. The
Steering Committee will validate the work plan and periodical progress reports. They will alsa give guidance
on polity and strategic. aspects to consider in the'course of Lhe project implementation. Challénges faced by the
PCCand the TMG describe here under will be presented 1o the PSC for advisory guidance.

A Programme Coordination Comimiitee chaired the PBF Coordinator will be set up to lead the cobrdination
and moniloring of the results of the programme and alignment with future programming agenda of local
authorities and pational partners. The programme Coordination committee will mest quarterly in Yaounds
or virtuatly in case of rise of COVID 19. The programme coordination committee will be composed of the
projeet managers of each agensy (UN-Fabitat and UN-Women) and, if possible, the representatives (at Director
Level) of key line ministries and partner institutions, and M&E specialists. Municipal Toeal points or Mayors
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will be present atthe PCE to-provide feedback on the progress and challenges. This will be the oecasion o share
resulis and collect views of the PBE Secretarial shout progress made and discuss visibilities interventiors.

A Technical Management Group chaired by the programme coordinators of the convening organisation (LUN-
Habitat). (he recipient organisations, the selected im plementing pariners, and representatives of local authorities
and key line publie institutions will meet every two.months ta review progress, discuss ehallenges. and build
consensus of emerging issues, The technical Mmanagement committee will coardinate, monitor and evaluated the
implementation of the programme. At the local level, the imunicipal focal poinis wili lacilitate the project
planning, implementation and monitering,

. Communication and Visibility

Underthe supervision of UN-Women, communication activities and visibility will be ensured during three
main‘channels: the official launch and closure of the project, the field visits with stakcholders, the production
and dissemination of flyers, videos and posters with impact/results orierted storytelling, quarterly project
highlights factsheets focussing on key achievements, challenges, npeoming activities and brochures on local
governanee and erime prevention 1o be jointly published by selecied municipalities and the Unios of Towns and
Municipalities of Cameroon for larger coverage-and information sharing, The PBSO logo atongside other
Giovernment, UN-Habitat and UN-Women logo will be used. Al materials of car asguired will display PBSO
fogo. Monthly UN highlights (from the UNRCO Public Inforhiation. team) wiil be used as an information
dissemination channel. Online (Facebook, You Tube, WhatsApp, Twitter) and traditional media will be used for
thexdissemination of information. Results will be shared during the 11" World Urban Forur and other National
events on decenirglisation, local governance and eonflict prevention. Websites of cach local authority and their
newsletters will be used o share information about the prajects,

¢) Risk management - tdentify projeet-specific risks and how they will be managed, including the
approach to updating risks and making project adjustments. Include a. Do No Harm approach and risk
mitigation stategy,

Risk analysis

The l’i)}lowing risks were identified by communities, municipal suthorities, and CS0s involved in the project
formulation phase. They will be updated during the baseline analysis, The final risks will be fallowed monthly
based on a risk management plan. This wili be dene the technical implesientation unit and report back quartethy
to the project coordination team.

FProject.._speci_ﬁc risk | Risk level | Mitigation  strategy (imcluding Do No Harm
(low, considirdtions)

| medium,

A high)
Misinterpretation of | Mediun [ncrease” awareness on Do MNo MHarm Principles, and
message or action of the principles of hate speech prevention '

| projecis-or partners
Limited  inclusion  and | Low Profote dialogue -on  women participation in  local
participation of women, and governance

| implementation of  gender Set up an information box or municipa! mechanism on

:fre-late-d-a_cti.v:ilies women inclusion and participdtion in identifying and

; prioritizing

? . _ Suppert the mapping of gender related activities

i Communication or language | Low Facilitate translation and interpretation (English and French}

jbarrier Promote, where necessary, the use of *pidgin’ during

b e commninity meetings 1o case exchanges and dinjogiic

| inadequiate security in some | Low EBocourage risk communication techniques; limit movement

[ locality . L ¢ based on UN Security Management instructions; epcourage
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f positive personal seeurity attitude. For West, perbaps vou |
’ should discuss risks for IDPs snd host-IDPs relations in thc'lj
ot Context of attacks from NSAGs. i
i Support local association to  raise awareness on risk
| communication and Do No hanm Principles (IDPs, IHost
I comnunities, jocal officials)
|
|

ﬂ:n__m__w.j
!
|
i
i
]
|
i
l
!

o

.

Stigmatisation of [DPs as |
facilitator oF new attacks in
the West region

1
1
|
|

—
2
-

Encourage ifformation sharing and communication between
; _ IDPs and the host commmunity on attacks
¢+ Medizm linprave aceess to information

S P

Continued advocacy zind engagement in the process

Promore int?:'g;ated activities for both host and 1DPs

Lnsure coaching of local authorities -and associations on
institutionalization

e NN S

| Resurgence of the COVID-. j High Strengthen prevention and monitoring of COVID-19, foliow
| 19 pandemic UN instructions. Encourage teleworking (where possible). In
i addition, vicciiation and compliance with barrier meqsures |
B 1 will be-encouraged, e
Medium Coneerted advocacy through the local and national platform
provide facilities. for the | on eivic inchasion !

5

I

!

|

| production of identification
H
e
|
El
z
I
?
|
j
|
i
i

|
F

of | Medium

¢ Limitec - Build envitonment of tust and neutalily to enconrage IDPs |

!

| j
| No pravisionat local levelto | High ! Advocacy ‘and dialoguc with the key Ministries to reloase |
j Bnsure sustainability:  of | [ fund to iocal governments ]
dclions plans produced by |
! the project due to limited ;
f fund transier in the current i
pdecentglization law | }
Hncursion of NW and SW Low
armed  groups i the |
: Banthoutos divisions

|
|

| Encourage local authorities to request fund o the FEICOM
[ for social infrastructive and loan to hoost oca! ‘econonlic
If develapment with JDPs and Host communitics
H
\
!
F
I
|
I

__________________ .
|
iFI

Prepare contingency plan based on programme ¢riticalify
| assessment o deteimine activities which will bg able to
| continue. or suspended
f Reduce-movemen: and activities on border areas
i | Respect UN Secuirity and Government security measures
f | Keep low profile aud UN. neutrality to avoid being targeted
Travel by project staff melwding activities of partners and ]
gl benelitiaries in these loealities will be reduced orsupported |
fl by the security services. I

.

i Limited {ransfor of | Medium Decide on financtal engagenient of municipalities based on |
| . ~ . . - . a wyn

j reseurces  from  national their hnanma[_alfordabilrly !
| government or institutions |
H .. ..

Lo municipalities S _ N |

Do No Harm

Due ta the complex nature of the 1DPs demands, displacement associsted <onflict risks, and the negative effocts
characterised by the fact that much of the population has Iost almuosi everything: peace, education, li fe, property,

b
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health. The project will assess in details dividers and connectory it order to generate situation specific and

people centred D¢ No Harm approach and confliet-sensifivity mitigation actions,

The praject gnd its implementation arrangements will raise awareness on Do No Hlarm Principlos and premate
information sharing dmeng dividers and cannectors to avoid worsening the dividers or undermining the
connectors. In addition, the projeet foeal poinits in each municipality wiil keep a dashboard on conflicr sensitivity
and disconrses which can undermine the praject in order to alert project managers and implementing partmers,
This will be done through quarterly participatory appraisal of the evolution of each contest to adapt the project
accordingly.

d) Monitoring and evaluation — Deseribe the M&E approach for the project, including M&E expertise
in the preject team and main means and timing of collecting data? Include: 4 budgel break-down for
both monitoring and evaluation zetivities, including collection of baseline znd end fine data and an
independent evaluation, and ag approximate M&L timeline. Fund reeipients are obligated (o reserve at
least 5-7% of the project budget for M&E acrivities, includ ing Sufficient funds for a quility; independeni
evaluation.

The.menitoring of this project will emphasize the participation of the beneficiaries and the naticnal authorities
invelved in order to improve the ownership of the process and the results. In this perspective; the different
stakeholders will be involved in the monitoring and evaluation syslem in terms of critical reflections and
communication of results. Focal points of esch municipality will contribute to the monitoring of the project gnd
rEpoIting,.

I consultation with UN partner agencies, the National Project Manager will share menitoring and evaluation
approach at the beginning of the profect for review and adoption;

*  Participatory monitoring
o Reutine, continuous assessment of ongoing activities and Progress.
o Assess compliance with work plans, budget, and risk inchding Do. No Harm

& Participatory evaluation
o Undertake interna] episodic assessment of progress towards overall achievemenis of project
OULHUEs and dutcomes
©  Independent evaluation f meastre whether planned outcomes and results have been réalized

The evaluation will be reflective, people-centred taking into account communites including gender-specific
concerns, claims dnd issues, and will point out the value for money, Indicators ineluded in the tog frame will be
used to establish the baseling date, track the progress, and will he exploited by parmers.to measure progress
toward the project resultand outcomes. The moenitoring and evaluation expert of the project will fagiiitate the
implementation of M&E at three levels: '

Fhe operational level: g partieipatory monitoring mechanism involving the beneficiaries, local authorities, the
decentralised services of the relevan winistrios and the United Nations agencies. Thentonitoring and evaluation
activities-ar this Jevel will consist of:

i The organisation ofa start-up workshop: bringing together ell the actors 1o share the objectives
of the project, the results sought. the responsibifities of cach actor and the monitoring and
Svaluation sysiem; _

i Conducting two pereeption surveys on conflicr, frust, inelusion, and economic opportunities
among the population (baseline and eng-line);

il Quarterly lﬁdniroring_o'l’prc}jec[ activities by the project teams and the coliection of datz an the
outcome indicators.
v, The organisation of ot field monitoring visits.




The.Coordination level: the technical coordination and monttoring commiltee willmeet once a guarerto assess
the progress of the project and take measures to overcome any constraints. The commitiee should conduet a
semestrial repont ol indicators,

The strategic/stéering committee level: this level of monitoring is cairied our by the Steering Commitiee, It
meels anee every six months to monitor all peacebuilding activities, including this project. s mandate: is to
assess the progress of the project, o give strategic arientations and to take impartant decisions with regard to
the national-context and issues.

UN-Habitat will oversee the process and facilitate the involvement of stakeholders at different stages, Thig will
be supporied by the monitoring and evaluation expert based at UN-Women, Hewill be coordinating this aspect
under fhe leadership of thie National Project Officer, This will be done in liaison with Municipal focal points,
S0 and municipal facilitators. In total, 7.22% of the project budget will set aside for monitoring and evaluation
activities, including launch and joint planning. collection of baseline and end line data and an independent
evaluation,

) Projéct exit strategy/ sustainability — Briefly explain the project’s exil strategy fo etisuic that the
project can be wrapped up at the end of the project duration, eitter through stistainability measures,
agreements with other donors for follow-up fanding or end of activities which do not need further
support. i support from other donors is expected, explain whai the project will do coneretely and pro-
actively to try to ensure this support from the start, Consider possible partnerships with other donors or
[Fls,

To ensure the sustainability of the initiative. the praject elaborated with the epllaboration of national
institutions to ensure ownership will strengtien national and local capacities, focusing on institutions that are
divectly linked to {ocal development and conflict prevention. Throughout the implementation of the activities,
government leadership atid ownership will be ensured as weli as integration of some resulis tor sustainability
of the intervention. Collaboration with the FEICOM i the formulation process was a means 1o sel up a
[ramework to case partnerships with fhis municipal financial mstitution to create oppartunities. {or (inancial
sustainability, By doing this, -the project aims to leverage additional resources based of the production of
elfective commaimity or social projects led by manicipalities that can be funded other donors or national
institutions. it s in the spiril of ensuring adequate exit stratepy that other publie institutions including the
National Advance School of Local Authorities. (NASLA) will be involved in project execulion gycle.
Participatory mechanisms sat up to promote community participation in analysing conflicts and supporting joing
host-1DPs preventive actions will be shared with the Government of Cameroon to inform the Prevention and
Resilience Allocation (PRA) under negotiation with the World Bank. This will mainly concern HDPS education,,
capacity building, civie inclusion, and aceess to sceure land. In this spirit, the project intends to contribute to
suppert the Government reaching benchmarks under the PRA.

To ease exit strategy, the project will leverage on skills and toois produced by settoral ministiies and
parastatals institutions 1o examine the diversity of contiicr situations “and cxisting preventive/resolution
mechanism. Gaps will be identified and served as baseling for the claboration of a guide on advancing social
cohesion, inclusive decentralization process and conflict prevention, In doing this, soeial and: private
stakeholders-will be mobilized and engaged during democratic dialogue for decision making. in addition, the
project will include & specific activity to identify lessons learned and potential leverage points for sealing up
engagement, including mobilizing donor partners and other partners such as the World Bank. The agenda-of the
Steering Commitiee meetings will include a standing item on the scaling up and continuation of the work and
discussions on a possible sustainability phase.

A-budgel is sct aside to support the elaboration and monitoring of the exif and sustainability principles.and
strategy. The purpose is to-ensure that specific warkshop with key local and national stakeholders are reserved
to exit strategy and sustainability and different stage to track progress toward ownership and mechanism for the
replieability of praject. This will be done at the beginning of the project 1o build joint vision about the exil plan
and instindtionalisation of twols or practices. It Is expected that this aspect will be evaluated at the end of the




preject. The overall exit strategy and sustainability will be built.on the along the feliowing principles with local
governments, IDPs and hest communities mainly represeniatives ofwamen, girls, and boys:

i Planning for éxii from the beginning,

fi. Fatilitating local engagement,

iii. Building political support, _

iv. Ensuring that the theory of change pirovide clarity and consistency-on how activities conlribute to
intended ouicomes al the end of the project;

V. Presenting the theary of change to key stakeholders: .

vi. Joint adoption.of the exit strategy:

vii, ‘Promoting result-bassd planning;

viti.  Clesing and handing over well.
f) Project budget

The praject presented isthe result of dialogues between the UN agencieés and betweeri the latter and the national
institutions. They have allowed o determine the required staff and fo estimate the costs aceording to the UN
grids. Secondly, the costs of the activities were made on the basis of previous interventions and those applied
by the development partners in the intervention sites. Finally, the budget for the independent evaluation was
based on the fées appiied by UN-Habitat For this type ef activity:

Regarding the execution of the budget, UN-Habitat will be the lead ageney for the implementation. [t will be in
charge of recruiting a-national project manager (level 112 consultant). The latter will work under the supervision
af an Advisor specialised in conflict prevention and msecurity fssucd. UN-Tabitat will organisc the launch
meetings and meetings of the project’s stéering and moriloring bodies. {1 will work with UN-Women-to engure
that ali stakeholders spend or commit ar least 75% of the budget received in the first franche.

UN-Women will ensurs the coordination and integration of the gender and peace dimension in all activities
through a national expert (SB4/8). This activity will alse ensure that the commitments (o respect the eigagenient
of women, girls and people with disabilities in the gender policy are respected. In addition, UN-Women wil{ be
responsible for communication and visibility. [t will ensure that all reporting commitiments are mel.

UN-Habitat will Tand the baseling studies and the independent evaluation. The latter will be baged on maonitoring
reports. coordinated by UN-Women through a national expert (SB4/4). The Iatter will set up a participatory
‘monitaring framewoik according o the guidelines ol the GFP and in coneert with national and local institutions.

To carry-out these functions and pesitions UN-Habitat will receive USE 200,000 arid UN-Women will rsccive
8% 152,350, Part of the budget will be devoted to technical and general support activities. The remaining
$1.647 million will be divided hetween UN-Habiat {($1.005 million) and UN-Women ($0.641 mitlion),
including indirect costs, '

Fora detaited breakdown of the budget in terms of operations anid-activities to be carried oul are included in the
detailed budget {Tles, please consult Annex D of the Exce! budget.
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Annex B.1: Project Administrative arrangements for UN Recipient Organizations
{This secrion uses standard wording - pledse do not reineve)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsibie for

the receipt of donor contributions, the transfer of funds to Recipien: UN Organizations, the

consolidation of narrative and finanéial reports and the submission of these to the PBSO and the PRBF
dongrg, As the Administrative Agentof the PBF, MPTF Office transfers funds to RUNOS on the basis
af the signed Memeoranduhy of Understanding between edell RUNO and the MPTT QOffice.

AA Funcfions

©On behall of the Reeipient Organizations, and i accordance with the UNDG-approved “Protocol on

the Administralive Ageni for Multi Donor Trust Funds and Joint Programmes, and One UN funds™

{2008), the MPTF Office as the AA of the PBF will:

*  Disburse funds o each of the RUNO in actordance with instructions. frem the PBSO. The AA will
normally make each disbursement within three (3) to five (%) business days after having reccived
instruetions from the PBSO along with (he relevant Subiission form and Project document signed
by &l participants concerned;

e Consolidate the financia! statements (Annual and I inal}, based on submissions provided to'the AA
by RUNOS and provide the PBF annual consolidated progress veports to the donors and the PBSO;

e Proceed with the operational dnd financial closure of the project in the MPTF Office systém once
the completion is completed by the RUNO. A project will be considered as operationally clgsed
upon'submission of a jeint final narrative report. I arder for the MPTE Offiee to Financially closed
& projeet, each RUNG must vefund unspent balance oT over 750 USD, iridirect cost {GMS) should
not exceed 7% and submission of a certified final Fnancial statem ent by the recipiernit organizations’
headquarters),

*  Disburse funds w any RUNO for any cost extension that the PRSO may decide in agoerdance with
the PRI rules & regulations,

Aceountability, transparency and reporting of the Recipient Enited Nations Organizations

Recipient l)zlii'e(l'Nati_ons-Organizatio_ns will assume full programmatic and financial accouniability for
the funds disbursed 1o them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own reguldtions, rules, diregtives and procedures,

Each RUNO shall establish a separate ledger account for the receipt and administzation of the funds.

disbursed to it by the Adminisirative Agent-from the PBF account. This separate ledger account shali
be adminigtered by each RUNO ih acéardance with is-own regulations, rules, directives and procedures,
including those relating to interest. The separate ledger account shall be subject exclusively o the
internal.and external auditing procedures. laid down it the financial regulations, rules, directives and
pracedures applicable o the RUNQ.

Each RUNO will provide the Administrative Agent and the PRSO (for narrative réports only) with:

i[ Type of report ! Due when : Submitted by T
[Semi'—;mn_ua'l p.r_qi’ectJ 13 June Convening  Agency o behall of a!]‘t
| progress report i implementing organizations  and  in |
J i consuliation with/ quality assurange by

i i PBI" Secrelariats, where they: exist !
L ; i
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Annual project progress | 15 November Convening  Agency on  behalf of all
report implementing  organizations  and  in
consultation with/ -qualily assurance by
PBF Secretariats, where they exist

LEnd of project report| Within three months from | Convening Agency on behalf of all
j covering entire project | the  operational  project | implementing  organizations  and i

duration elosure (it can be submitted | consultation with/ quality assurance by
instead ofan annual report if | PBF Secretariats, where they exist

timine coincides)

Annual strategic | 1 December PBF Scerelariat en behalf of the PRF

peacebuilding and PBF Steering Commitice, where it exists .or

progress repart (for PRF Head of UN Country Team where it does

allocationis  only), which ot

may contaiu a request for
additional PBF allocation
if the context requires it

Financiza! reporting and timeline

Timeline i Event
30 April Annual reporting — Report Q4 expenses (lan, to Dec. of previous year) |

| Certified final financial report 1o be provided by 30 June of the calendar yvedr after project closure

UNEX also opens for veluntary {inancial reporting for UN recipient organizations the following dates
{ 31.July - Voluntary Q2 expenses (January toJune)

i 31 Octobei- Volantary Q3 expenses (January to September)

Angpent Balance exceeding USD 250, at the closure of the piivject would have to been refunded and a
notification sent to the. MPTF Office; no later than six nionths (30 June) of the year following the
completion of the activifies,

(voership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property finaticed from the PBF shall vest in the RUNG
undertaking the activities. Mattérs veliting to the transfer of ownership by the RUNO shall be
determined in accordance with tis own applicable policies and procedures.

Piblic Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly-discloséd on

the PBF websiie {www.unorg/peacebuilding/fund) and the Administrative Agenl’s wehsite
(www.mptlundp.org).

Annex B.2: Project Administrative arrangements for Non-UN Recipient Organizations

(This sedtion uses standard wording - please do not reingve)

Accountability, trausparency and reparting of the Recipient Non-United Nations: Organization:
The Recipient Non-United Nations Organization will assume Uil programmatic and financial

acceuntability for the funds disbursed to them by the Administrative Agent. Such funds will be
administered by each recipient in aceordance with its vwn regulations, rules, directives and procedures.
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Fhe Recipient Non-United Nations Organization will have fuil responsibility for ensuting that the
Activity is implemented in accordance with the signed Project Document;

In the event of a financial review, audit orcvaluation recommended by PBSO, the cost of such activit’ys
should be-included in the projeet budget:

Ensure professiona! management ol the Activity, including performance menttoring and reporting
activities in aceordance with PRSQ guidelines,

Ensure compliance with the Financing Agreement and relevant applicable clauses in the Fund MOU.
Reporting:

Each Receipt will provide the Administrative Agentand the PBSO {lor nargative reporis onlyy with:

i"*E?{;EES”?E}SSE?E’"“""_m ~ [Duewhen T [ Submited by T S T i
I o R e i
| Bi-annual project progress | 13 Jurie ).C‘onve_nmg Ageney on behall of all |
frepoit { implementing  organizations  and in %
i i ; consultation with/ quality assurance. b)_-'r

1

; i

| P . o .

] j PRE Secretariats, wheie they exjst j

|
B }

| S )

: implementing  organjzations  and i

l consultation with/ quality assurance by
i PBF Secretaviats, whore they exist

| Bid  of project report ‘ Within three months from Convgning ngncy on behall of afl
i

{Convening- Agency on  behalf of all
reporl |
!

i
|
|
f
!

I covering  entire. project ¢ the  operationial prejeet | implementing  organizations  and in
Jdm'ation. closure {ii can be spbmitied j consulfation wiih/ quality assurance by

instead of'an annual report if’ | PBE Secretariats, where they ekist

e I 1

14

T e Umingeoiveidesy | o
! Annual stz t-:g,ic“I IDc;;ﬁbc'r E_PBF Secretariat on behalf’ of e PBF

[peac-eb_uilding and I’BF! Steeriing Committee, wiiere i exists or

i progress report (for PRF | l] Head ci” UN Country Team where it does

; allocations only), w'hich'! f not, [
i nay contain a request for ] : |
| additional PRF allocation J j !
Lifthe comexirequiresic [ e _J

L Event _ S
__.‘.J_&ﬁﬂi‘ﬁ?%l_f}mﬁ%:.B%QLLQ’:SEI’_“LSEWQE!1-}9 Dec. of previous year) f
_;_R_egor{ Q1 expenses  (January to Marelr) !

T o A
Report Q2 expenses (Jan uary to Jurie) - — ~]
t Report O3 expenses (Janvary to Septéntber) e ]

Unspent Baiance exceeding USD 250 at the closure of (he preject would have to been vefunded and a
rotification sent to the Administrative Agent. no Jater than three nidnths (31 Marchy of the year
following:the compiction of the actjvities.

Ownership of Equipment, Supplies and Other Property
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Marters relating to (he transfer of ownership by the Recipient Non-UN -Recipicnt'Orgapizaﬁon will be
determined in aceordance with applicable policies and procedures defined by the PBSO.

Public Disciosure

The PBSO and Administrative Agent will énsure that operations of (ie PBF are publicly disclosed on

the: PBF  websile (www.un_.orgfpeaccbl_li[cling/l:und) and the Administrative: Agent -website
(wwwmptfundp.org).

Final Project Audit for non-UN recipient organization projeets

An independent project audit will be requested by the end of the project. The audit report needs to be
aftached {o the Fnal narrative project report. The cost of such activity must be included in the project
budget,

Specini Provisions ¢ arding Financin “of Terrorism
it 4 |

Consistent with UN Security Cotineil Resol utiens relating to terrorism,. including UN Security Council
Resolution 1373 {2000y and 1267 (19993 and related resclutions, the Participants are firm Iy committed
o the international fight agajnst terrorism,. and in particular, against the ﬁ'n'ancing of
terrorism, Similarly, all Recipient Organizalions recognize their cbligaiion to comply with any
applicable sanctions imposed by the UN Security Council. Each of the Recipient Organizations will
ustall reasonable efforts to ensire that the fimds transferred fo it in accordance with this-agreement are
not used 1o provide support or assistance to individuals or ontities associated with terrorism as
designated by any UN Seeurity Counneil sanetions regie, If, during the term of this agreement, a
Recipient Organization determines fhat there are eredibie allegations that funds transferred to it in
azcordance with this agreement have seen used to provide support or assistance to individuals or entitics
assoeiated with terrorism as designated by any {JN Security Couneil sanetions regime it wili as Soan as
it hecomes aware of it inform the head of PRSO, ['hté-/\'dminisrral'_ive Agenat and the dénor(sy and, in
consultation with ihe danors as appropriate, deterinine an approptiate resporise.

Non-UN recipient organization (NUNO)J eligibility:

financially and legally sound by the PBF and its agenl, the Multi Partner Trust F urd Office (MPTFO).
Prior 1o subiniiting a finalized project document, it is the responsibility of cach NUNO to liaise with
PBSO and MPTFD and pravide all the necessary dotuments (see beiow) to demonsirate that all the
criteria have been fulfilied and te be declared ug cligible for direet PRF fiinds.

In order to he declared eligible to receive PRF tunds directly, NUNOs. must beé. assessed as technically,

N’QEQ_ML provide (in a-tirely fashion. ensuring PBSC and MPTFO have suificient time o

2 ke Rid wu_..._...n_...._-bfm_m__u_ﬂ..__m.__k“__.m__“gm_

ew the package) the documentation dem(m__st@;in'g that the NUNO:

eyl

¥ Has previously received funding from the UN, the PBF, or any of the contributors to the PBF,
in the country of project implementation,

# Has a current valid regisiration as amnan-profit, tax exempt orgaiization with a soeiai based
mission in hoth the country where headquarter is located and in country of projeet
implementation for the dination of the proposed grant, (NOTE: If régistration is done on an
amuat basis. in the country, the organization must have the current registrarion and obtain
renewals for the duration of the project, in order 1o receive subsequent funding tranches),

¥ Produces an ailnual report that inchidey the proposed country for tire grant.

#  Commissions audited financial statements, available for the last {wo years, including the audiior
opinion lelter. The financial sfatements should include the legal arganization that wii) sign the.
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agreeiment (and oversee the country of implementation, if applicable) as well as the activities
ofthe country of implementation. (NOTE: If these are not available for the country of proposed
preject implementation, the CSQ wil! also need to previde the lalest two audit reports for a
progran or project-based andit in country.) The letler from the auditor should also state whether
the auditor firm is part of the nationally qualified audit firms.
7 Demonstrates an annuai budget in the country of proposed praject implefentation for the
previous two calendar years, Which is at least twice the annualized budgetsought from PRF for
the project,!
Demonstrates at least 3 years of experience in the country where grant is sought,
Provides 4 clear ekplanation of the CSO7g legal slructure, ineluding the specific enlity which
will enter into the tegal agreement with the MPTF-O for the PBF gran.

YoV

n Anmnnalized PBF project budget is obtained by dividing the PRF project budget by the number of project
chiration manths and multiplying by 12,
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For MPTFO Use

Totals
UN-HABITAT (budget in UN-WOMEN (budget in Totals
usD) UsD)
1. Staff and other
personnel S 343,200.00 | $ 158,350.00 | $ $ 501,550.00
2. Supplies,
Commodities,
Materials S 55,000.00 | $ 45,000.00 | S $ 100,000.00
3. Equipment,
Vehicles, and
Furniture (including
SEEE G $ 102,500.00 | $ 31,000.00 | $ $ 133,500.00
4. Contractual
services S 136,300.00 | $ 78,000.00 | $ $ 214,300.00
5. Travel S 53,953.88 | $ 54,200.00 | $ $ 108,153.88
6. Transfers and
Grants to
Counterparts S 403,596.00 | $ 344,800.00 | $ $ 748,396.00
7. General Operating
and other Costs $ 32,500.00 | $ 30,759.00 | $ $ 63,259.00
Sub-Total $ 1,127,049.88 | $ 742,109.00 |$ $ 1,869,158.88
7% Indirect Costs 78,893.49 | $ 51,947.63 | $ $ 130,841.12
Total $ 1,205,943.37 | $ 794,056.63 | $ $ 2,000,000.00
Performance-Based Tranche Breakdown
UN-HABITAT (budget in UN-WOMEN (budget in TETAL Tranche %
usD) usD)
First Tranche: S 844,160.36 | S 555,839.64 [ $ $ 1,400,000.00 70%|
Second Tranche: S 361,783.01 | $ 238,216.99 | $ $ 600,000.00 30%)
Third Tranche: S - S - S $ - 0%
TOTAL S 1,205,943.37 | $ 794,056.63 | $ $ 2,000,000.00






