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account. For payment of second and subsequent tranches the Coordinating agency needs to
demonstrate expenditure/commitment of at least 75% of the previous tranche and provision of any
PBF reports due in the period elapsed.

Any other existing funding for the project (amount and source): N/A

PBF 1%t tranche (70%): PBF 2" tranche* (30%): PBF 3™ tranche* (_%):

IOM: $ 1,736,000 IOM: $ 744,000 XXXX: § XXXXXX

FAO: $ 854,000 FAO: $ 366,000 XXXX: § XXXXXX

Total: 2,590,000 Total: 1,110,000 XXXX: § XXXXXX
Total:

Provide a brief project description (describe the main project goal; do not list outcomes and
outputs):

The project’s goal is to support local efforts and processes that resolve housing, land, and property
(HLP) disputes peacefully through building consensus on HLP issues to amicably identify agreed
options for their resolution. This will be done by facilitating power holder engagement, participation,
and representation in fora where positions and perspectives are discussed and mediated as a first step
towards peacebuilding among conflicting parties. This is critical and timely in the face of increasing
demand for HLP, as IDPs and refugees return and resettle, and the country has seen an escalating
number of HLP disputes with potential for inflaming violent conflicts, this is, all in a backdrop of
severely eroded capacity of statutory and customary mechanisms for dispute resolution.

On one hand, left unresolved due to capability shortfall, the muitiplicity of HLP disputes could put
considerable stress on community relations, increase tension and potentially inflame violent conflicts
which, in turn, could threaten the fragile peace agreement. On the other hand, facilitating
participatory processes for powerbroker engagement, participation, and representation for building
peace among feuding parties creates the enabling environment for recovery, social stability, and
transition.

The project takes on a community driven approach to ensure that any new processes and strengthened
mechanisms are embedded in community structures and with stakeholders. For example, inclusion
of chiefs, women’s leadership, and youth representatives from the communities, to resolve disputes
manage conflicts, promote social, cultural, and economic interdependencies, and account for
gendered approaches to building peace, support sustainability, localization and strengthening
capacity.

Summarize the in-country project consultation process prior to submission to PBSO,
including with the PBF Steering Committee, civil society (including any women and youth
organizations) and stakeholder communities (including women, youth, and marginalized

groups):

Multistakeholder consultation was conducted throughout project identification and formulation. |

Further, the governments of Western Bahr el Ghazal State, and Wau County, as well as customary
authorities, community-based organizations, national non-govemmental organizations as
stakeholders were consulted during HLP rights training workshops conducted in Juba, Wau and
Bentiu/Rubkona to enrich conception and development of the project.

In addition to multistakeholder consultations, bilateral project consultation was conducted to inform |

the project rationale, approach, and proposed implementation modalities. The following stakeholders
were consulted and provided substantive feedback and political support:

- The Ministry of Peacebuilding, and specifically the Dept. of Conflict Mediation

- Ministry of Land, Housing and Urban Development,




- County Commissioner for Juba,

- Representatives for the County Commissioners in Rubkona and Wau.

- UNMISS: Head of Field Office Central Equaioria State

- Head of Field Office Unity State

- Civil Affairs Department

= Political Affairs Department

- Rule of Law Advisory Section.

- Former project managers and RCO’s PBF focal point of the PBF HLP project implemented
by UUNHABITAT/FAQ were consulted on lessons learned and guidance on how to build on
that project’s successes,

The arrangement for PBF-funded projects endorsement process is being established under the new
re-eligibility period and the DSRSG/RC/HC and the Minister for Peacebuilding will jointly approve
requests for additional funding to the Peacebuilding Support Office (PBSO). At the technical level,
the process has been followed including review of the concept note and the project proposal by the
Programme Management Team under its third area of responsibility: ‘Overseeing development of
new projects proposals through existing UN coordination structures in response to annual calls for
| proposals, and peacebuilding opportunities, and making recommendations to the UNCT .

Project Gender Marker score®: 2 Total project budget allocated to activities in pursuit of gender
equality and women’s empowerment: 40.06% and $ 1,482,058.25

Briefty explain through which major intervention(s} the project will contribute to gender
equality and women’s empowerment®:

Under Outcome 1: Land governance mechanisms will be strengthened to protect women’s land rights
and ensure a human-rights based approach is applied for access to land for marginalised groups,
including people with disabilities.

Under ontcome 2: The alternative dispute resolution package will be reviewed to ensure that it

addresses barriers and supports HLP dispute resclution for women and marginalised groups on a
basis of equality and non-discrimination.

The project will mainstream international norms and practice to address entrenched and harmful
gender and social norms, including highly patriarchal and discriminatory customary practices and
application of existing statutory laws’ that are exclusionary and contrary to human rights standards
and principles of equality. The project will mainstream these norms through its engagement with
stakeholders of statutory and customary dispute resolution mechanisms and land authorities.

Under Outcome 3: Community driven prioritisation and subsequent provision of assets, infrastructure
and services will be finked to HLP governance mechanisms through inclusive and gender

3 Scare 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project budget
to Gender Equalily and Women’s Empowerment (GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total project
budget to GEWE.

Score 1 for projects that contribute in some way 10 gender equality, but not significantly {less than 30% of the total budgpet
for GEWE)

® Please consult the PBF Guidance Note on Gender Marker Calculations and Gender-responsive Peacebuilding.

T Definitions: 1: $tatutory laws: Laws formulated or writter and enacted by the legislative wing of a country™s
government and accepted by society. 2: Customary laws: Conventions, a set of customs, or practices and rules which a
particular community observes. It is developed over time and usually vacodified but considered by society as required by
law, 3: statutory system/judicial system or judiciary: systems and governance executed on the basis statutory laws and
supported by judicial rulings.



representative management committees that ensure sustainability and help prevent HLP disputes turn
violent. The management committees will be guided by authorities, customary leaders and women
and youth groups whose capacity has been strengthened, under the project. This will be to recognise
international norms and standards on human rights, gender equality and principles of inclusion and
representation.

Project Risk Marker score®: 2

Select PBF Focus Areas which best summarizes the focus of the project (select ONLY one) *:

(1.4} Political Dialogue,

UN Cooperation Framework 2019-2022 outcome(s) PBF South Sudan Strategic Results
Framework (SRF) and Sustainable Development Goal(s) and Target(s) as well as the Universal
Periodic Review recommendations (UPR) for South Sudan to which the project contributes:

The project supports the UN’s engagement in South Sudan as outlined in the UN Cooperation
Framework and specifically Priority Area 1: Building Peace and Strengthening Governance.

The PBF South Sudan Strategic Results Framework outlines the strategic level theory of change for
peacebuilding investments in South Sudan and is aligned to the country UN Sustainable
Development Framework and country level initiatives such as the Reconciliation, Stabifisation and
Resilience Trust Fund. The SRF is developed to guide and channel limited peacebuiidin g resources
to programmatic areas of high impact and catalytic effect,

The SRF outlines three strategic outcomes and measures commonly agreed benchmarks over the
five-year PBSO/PBF investment eavelope based on high-level indicators. The proposed project
aligns to programmatic intervention approaches identified through a multi-stakeholder consultation
process. The project conttibutes to the Strategic Outcome Indicator 2.b: “Nuinber of legitimate tentre
and HLP rights in target areas that are legally recognized and safeguarded”

The project further leverages the UNMISS mandate, capacity, and its political engagement in South
Sudan. The project design rests on political accompaniment and leverage through UNMISS Field
Offices in target locations.

The project actively promotes inclusion, human rights, participation and equality through its design
and implementation in accordance with SDG 16 and SDG 1 objectives in addition to supporting UPR
recommendations A-127.39, A-128.31 and A-128.32. For example, support will empower local
stakeholders, including women’s leadership and youth participation in the communities, to resolve
HLP disputes manage related conflicts, promote social, cultural, and economic interdependencies,
and account for gendered approaches to building peace. To contribute to gender inclusive
peacebuilding, the project will mainstream international norms and practices to address harmful and
discriminatory gender and social norms, and to tackle exclusionary statutory laws that contravene
human rights standards and principles of equality.

Specific targets:
t.1 By 2030, eradicate extreme poverty for all pecple everywhere, currently measured as people
living on less than $1.25 a day.

¥ Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

 PBF Focus Areas are:

(1.1) 3SR, {1.2) Rule of Law; (1.3} DDR; (1.4} Political Dialogus.

(2.1) National reconciliation; (2,2) Democratic Governance; (2.3) Conflict prevention/management,

{3.1) Employment; (3.2} Equitable access to social services

{4.1) Strengthening of essential national state capacity; (4.2) extension of state suthority/local administration; (4.3} Governance of
peacchuilding resources (including PBF Secretariats)



for ail,

_Type of submission:

[X] New project
L] Project amendment

1.2 By 2030, reduce at least by half the proportion of men, women and children of all ages living in
poverty in all its dimensions according to national definitions.

1.4 By 2030, ensure that all men and women, particularly the poor and the vulnerable, have equal
rights to economic resources, as well as access to basic services, ownership and control over land
and other forms of property, inheritance, natural resources, appropriate new technology and financial
services, including microfinance.

16.1 Significantly reduce all forms of violence and related death rates everywhere.

16.3 Promote the rule of law at the national and international levels and ensure equal access to justice

provide a brief justification:
Extension of duration: [ | Additional duration in months (number of
months and new end date):

Change of project outcome/ scope: [ |
Change of budget allocation between outcomes or budget categories
of more than 15%: []
Additional PBF budget: [ ] Additional amount by recipient
organization:

Brief justification for amendment:
Note: If this is an amendment, show any changes to the project
document in RED calour or in

TRACKED CHANGES, ensuring a new result framework and budget
tables are included with clearly visible changes, Any parts of the
document which are not affected, should remain the same. New project

signalures are required.
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L Peacebuilding Context and Rationale for PBF support (4 pages max)

a} A summary of conflict analysis findings as they relate to this project, focusing on the driving
factors of tensions/conflict that the project aims to address and an analysis of the main actors/
stakeholders that have an impact on or are impacted by the driving factors, which the project
will aim to engage. This analysis must be gender- and age-responsive.

Understanding Land Conflict in South Sudan

South Sudan continues to experience intense and violent competition over land, which overlaps with
population movements in ways that intensify drivers of conflict in the country. Historically, South
Sudan has experienced recurrent and protracted civil wars (1955-1972; 1983-2005: 2013-2018) that
have led to high levels of displacement and that have altered the demographic landscapes of rural and
urban areas, dispossessing millions from relatively stable and secure tenure arrangements. As people
have sought to return to their places of habitual residence or resettle elsewhere, conflicts over land
have frequently erupted especially in urban and peri-urban areas where the highest number of returns
are registered. For example, the return of communities to Khor Flus in Canal/Pigi after the last civil
war ended in 2005 led to violent clashes in 2008 over land and administrative cantrol. Similar incidents
were observed elsewhere in the country at the time.'' In Magwi in Eastern Equatoria State, the return
of Acholi populations from Uganda to settle were perceived by local Madi communities as ‘land
grabs,” which eventually erupted into violence in November 201 1,12

The latest civil war {2013-2018) and ongoing conflict has caused the internal and cross-border
displacement of around 4 million people'® who left behind housing land and property (HLP) assets as
they fled. Those assets have either been wrongfully appropriated, grabbed, held by unlawfi} secondary
occupants. illicitly sold, destroyed. or have simply dilapidated over time, As a result, many displaced

persons lost access to their land and property, the ownership, of which is inexiricably linked not only
to conflict, but to administrative control and ethno-political belonging. Indeed, land conflicts, even at
the individual level, frequently engender a zero-sum dynamic with respect to ethno-political relations
between various communities in different parts of the country, particularly wrban and peri-urban
environments where the lack of resolution of HLP disputes narrows the space for peaceful co-existence
by challenging people’s sense of security and encumbering the prospects for national unity and state

authotity.

Ongoing and future disputed housing, land and property rights are a considerable confict trigger in
South Sudan. Substantial population movements in the country, caused by ongoing violent conflict at
the subnational and local Jevel, or natural disasters, increase risk of tensions rising over access to
resources and services. In addition, there are a significant number of ongoing HLP disputes that
community land tenure structures often do not have the capacity and skills to resolve fairly and based
on principles of human rights and equality.

Competition over agricultural land. grazing resources (pastureland and livestock watering points),

sources of minerals and household water. forest resources, as well as cartle rustling, and land use clash
between pastoralists and agrarian communities contribute to fuel HLP conflicts. In urban and

particularly peri-urban arcas where gazetted areas and community land meet. duplicative and
overlapping customary and statutory tenure systems and processes have led to HLP disputes and

t hup:/fwvww,smallarmssurvey org/about-ushighlights/201%/hi ghlight-hsba-shiltuk html.

12 hetps://www.csrf-southsudan.org/county-profiles

1 https://www.unher.org/south-sudan-

emergency.himb¥: - text=Since%o20December® 020201 3%2C %20brutai®a20con lict.desperate® s 20bid%e20t0%20reach 2
Usafcly.



conflict. For example, the same land can be sold to multiple buyers in parallel systems leading 1o

contention over ownership, access, and control, Further, lack of tenancy authentication documents,
secondary occupancy, property boundaries and inheritance alse fuel HLP disputes in urban and peri-

urban areas. These disputes are often left unresolved, leading to pile-up grievances, uncertainty and
heightened tensions between groups and individuals.

The return of refugees from neighboring countries and the beginning of the resettlement of [DPs,
including from the PoC / IDP sites, will only make matters worse, putting considerable stress on
community relations, particularly in urban areas where many people will return or resettle due to the
ability to access wage labor and informal employment, as well as safety, at least compared to disposed
rural areas. These are likely to contribute 1o tensions_in terms of land access and tand ownership and
in_the context of unresolved HLP disputes. These movements may further aggravate the existing
conflict over natural resources including pasture and water and have the potential to act as a trigger for
conflict, especially at the local and the subnational level. At household level, widespread lack of
literacy and insufficient documentation of pre-existing rights have made it hard for women, women
returnees, and persons with disabilities to assert rights to housing and land. thereby being exposed to
structural violence in the form of a denial of resources.

A fragile peace and trends that conld fuel fand-reinted conflict

Aleng those lines, the ongoing implementation of the Revitalized Agreement on the Resolution of
Conflict in the Republic of South Sudan (R-ARCSS) including an overall reduction of violence
between armed forces, the redesignation of four out of five of the Protection of Civilian sites (PoCs),
as well as the reduction in humanitarian funding is contributing to an increased trend for return of
IDPs, and refugees. These trends are expected to foster return of large numbers of 1DPs from former
PoC sites and other locations to their places of previous residence and reclaim their HLP rights from
those who settled there or took violent possession or tesettle or relocate elsewhere. Those claims will
often occur in places already settled by others again, this will be especially true in urban areas where
security and livelihoods opportunities are comparatively higher and where it is easier for formerty
displaced persons to return or resettle.

Yet, retuming or resettling is not a straightforward process and is one that could (re)ignite conflicts
just as it did in the aftermath of the last civil war in 2005. IOM Displacement Tracking Matrix (DTM)
data from December 2020 shows that 56.7 per cent of 1DPs, and 60.8 per cent of returnees report
instances of secondary occupation (967,000 and 1,054,000 individuals respectively). Additionally,
over half of the 1.73 million returnees in the country live in damaged shelter, of whom about 330.000
live in severely damaged housing or makeshift shelters. Land-grabbing, demolitions and the surveying,
distribution, and allocation of land, sometimes belonging to displaced persons have also been cited as
prevalent HLP disputes. These compound pre-existing HLP issues and have created new ones, With
unaddressed conflicts surrounding land claims, individual HLP jssues between returning, displaced
and host communitigs are likely to reinforce and reignite pre-existing conflicts.

Additionally, a series of representative household-level studies carried out by IOM and WFP in the
second half of 2020 in the Malakal UNMISS Protections of Civilians (PoC) site and the former PoC
sites in Juba, Wau and Bentiu'® confirmed that most IDPs suffer from unresoived HLP issues. In the
former Bentiu PoC site 62.7 per cent of households reported that their property outside the camp
remains destroyed, 18.1 per cent reported damaged housing and 13.0 per cent that their housing or fand

" Handing over of the PoCs entail the transfer of camp administration, safety, security, and rule of law responsibilities from United Nations Mission in
South Sudan (UNMISS) t0 govermment authorities.
t% Einal report will be released in 2021 Meanwhile, additional infonmatien is available upan request,



have been cccupied'®. The former Juba PoCs host the highest rates of households reporting oceupied

housing or land, at 19.6 per cent. HLP disputes are often left unreported because vulnerable populations

are likely to be disenfranchised, as they often do not have the financial means to pursue court cases
against secondary occupants, or they are simply discriminated against, without capacity to successfully
claim their rights=, and risk retaliation by secondary occupants or disputants. Some of the highest rates
of open HLP disputes are seen in the former Juba PoC sites (17.3%), reflecting the explosive nature of
HLP issues in challenging contexts, where they often align with the ethnic and political cleavages
characteristic of the conflict. Similar studies in the urban areas outside the current and former PoC also
found high rates of households engaged in open HLP disputes {13.2% in Bentiu / Rubkona Town,
7.6% in Wau Town and 4.6% in Juba Town), with most relying customary rather than statutory
institutions (court of law) and dispute-resolution mechanisms. Under these circumstances.

identification of, and effective management of HLP disputes is of paramount importance for building
durable peace, sustainable development, and social equality,

A critical juncture for a strategic response to underlying drivers of conflict

As mentioned above, investments in HLP governance and dispute resolution mechanisms, including
HLP support for individuals and institutions, are critical interventions at this moment. The potential
for unrest, violence, and violent conflict is inherent to land and HLP disputes, as control over land is
highly politicized and frequently destabilizing and may serve to inflame existing conflicts over local
HLP disputes. This is true for the following specific reasons:

1) The RTGoNU, with support of partners, is expected to actively promote returns, while the need
to address HLP issues is recognized in the R-ARCSS. This deal already includes land-related
provisions, including land tenure, estabiishing an Independent Registry of Lands,
empowerment of Land Commissions, and mediation of disputes. It calls on the RTGoNU to
address challenges and expedite voluntary and dignified repatriation, rehabilitation,
resettlement, and reintegration of IDPs and returnees. Furthering HLP education, outreach, and
support will quell uncertainties and potential points of contention that could trigger unrest.

2) Returns and land-based issues are likely fo increasingly be of political relevance leading up to
national elections as specified in the peace agreement. Ethnic and residential data of citizens
will inform demarcation of geographical constituencies and nomination of candidates while
enabling IDPs' voter registration processes.'”

3} UN Protection of Civilian (PoC) sites are transitioning to government managed IDP sites.!®
Uncertainties surrounding transition may compel departures from sites, potentially before they
feel ready or secure in their decision to do so. Both the return of residents and (re)integration
inte local communities raises possibilities of significant land tenure and HLP disputes,

4) Many IDPs may choose to stay in the urban and peri-vrban areas surrounding the POC site they
depart. Recent population studies show that urban areas are already hubs of both forced and
voluntary migration, including return, with migrant families accounting for a third (32.2 per
cent) of the population in Juba and 50.9 per cent in Wau. In urban areas such Bentiu / Rubkona
that were severely affected by the conflict, the host community only accounts for 10-15 per
cent of the current population (1I0M WFP 2020). As rental and housing markets are strained in
many urban areas, it is likely that IDPs will settle in unsafe and unregulated locations, creating
and expanding 'slums' and informal settlements, which may lead to conflict while accentuating
health and protection concerns.

5) South Sudanese young people have found themselves trapped at the centre of violent political
competition. Their lives are marked by conflict, dependency, and exclusion. Unsure of how
they relate to peacebuilding projects and side-lined from decision making authority,

16 Noting that this may well be underestimated given that 1DPs have not necessarily been able to confirm secondary occupetion,

'? Under the National Elections Act, which 15 subject to change pursnant to the R-ARCSS, tesidency in a particular geographical constituency of proven
“origin” from a gecgraphical constituency are erucral o register as a voter.

' Bentiu and Malakat will be re-designated and transitioned 1o the Government once the sitratien allows for id,



agreements and access to resources including especially HLP that invariably shape and impact
their future, they are caught between wanting to shape their own path forward and political
decision-making structures that both exclude and marginalize them. Young people, especially
those returning from displacement often do not place value and recognise customary authorities
creating a fault line and tension between authorities with HLP governance mandates and young
people seeking a viable path to adulthood and social standing.

Mechanisms for land coaflict resolution

According to the 2009 Land Act of South Sudan, priority must be given to resolve land related disputes
outside the court system. The 2016 Draft Land Regulations go even further by providing that parties
filing a land dispute in court must prove that they have exhausted alternative dispute procedures. These
provisions demonstrate the inclination of South Sudanese policymakers as well as communities to use
alternative dispute resolution mechanisms, such as mediation, arbitration, or customary dispute
resolution processes to resclve HLP disputes at the focal level, Upon exhaustion of alternative dispute
resolution mechanisms, the Land Act and the Draft Land Regulations allow for the institution of
proceedings before civil courts. '°

While these Jegal frameworks are designed to and theoretically ensure access to justice, their
application in practice is far from desirable. In vast swathes of the country, statutory justice
mechanisms are largely absent, while customary justice mecharisms rarely remain within their
statutorily allocated jurisdiction and adjudicate beyond their *mandate’. [n some cases, this fills the
gap created by the absence of statutory justice mechanisms, but it carries the risk of violating citizens
land rights and further marginalizing vulnerable populations and fueling grievances. According to the
Land Act (2009), customary authorities are responsible for administration of customary laws and
practices related to housing, land, and property rights at the community level, although all customary
laws and processes must comply with overarching constitutional and legal requirements, including
gender equality and due process. The County Land Authorities are responsible for resolving disputes
referred to them by the customary authorities, however, these have not been established to date, leaving
a governance vacuum in the resolution of disputes.

The authority of customary systems has also eroded through decades of conflict and displacement,
resulting in a reduction in community reliance on customary systems to resolve land disputes and
contributed to increasing levels of mistrust and subsequent backlog of unresolved disputes in the
communities, For example, young people, who make up more than 70% of the population in South
Sudan, already feel marginalized and excluded from decision making processes, and the resultant
disruption of social cohesion during the protracted displacement created gaps in knowledge of
customary land laws or practices among them, diminishing their perception of the relevance and

legitimacy of customary authorities regarding those laws. This, along with other factors like corruption
and political co-option of customary forms of public authority reduced the capacity of customary
leaders for effective customary land administration and management in¢luding the resolution of

disputes related to land, For example, in parts of urban and peri-urban areas where community land
and gazetted urban centers meet, an overlap of customary and statutory tenure systems exist. Here
chiefs in charge of community land issue tenure certificates to multiple persons for the same plot or
issue certificates for plots that are afready registered to someone else in the statutory system. In
addition to this, land registration systems in South Sudan are rudimentary at most. The coexistence of
these parallel systems coupled with inadequacy of land registration systems in South Sudan are fodder

** The recognition of customary taw in statutory legislation points to the importance of customary law as a mechanism of
ensuring justice to communities, but it does not formalise per se, as any custo mary law/practice found to contravene
statuiory law will not be upheld in the statutory system.
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for fomenting or exacerbation of conflict in urban and peri-urban areas of the target counties of Juba,
Wau and Rubkona. Additionally, customary land administration, even within the same community
may vary from one location to another, are politicized, or influenced by ethnic power dynamics. As
discussed_above, this is compounded by the fact that their application of is rarely consistent with
principles of human rights and equality. This is at a time when such disputes have become extremely
widespread.

The situation has compounded the patchwork system of land ownership and allocation that has evolved
over the years. Many urban and peri-urban parts of South Sudan experienced rapid expansion and
development in the post-2005 and post-independence periods, much of which was makeshift.
However, the decline in large-scale hostilities in towns like Juba, Wau, Bentiu, has allowed for another
period of growth, leaving the peripheries behind further exacerbating grievances of marginalized and
excluded communities,

Exclusion, marginalization, and vulnerability

Land grabs or expropriation often increase in the aftermath of a conflict due 1o a general disatray in
land governance while a new state is in the process of organizing its administration, developing,
passing, and implementing new laws, with individuals who have yet to return physically to stake their
claims to land, especially “widows. divorced women, and orphans™ tending to fall victim to “irregular
appropriation of land” (2019: 6)*°. With most of the land held under customary tenure, many returnees,
IDPs and refugees do not have documents to prove land ownership, which increases land disputes,
Land disputes tend to be disputes between a) individuals, b) relatives contesting the division of the
inheritance, ¢) the claims of women and orphans to land (Institute of Management Research 2016,
or d) issues of secondary occupation (Bennett et al 2010)*. The transitional constitution, for example,
recognizes the equal right of men and women to own land; however, customary law only allows
women and girls access to property through their fathers or husbands. Customary Taw and customary
Justice institutions operate alongside state institutions and have equal force and effect in law. As chiefs
and local community leaders facilitate the process, ethnic/community politics and political patronage
often interfere with transparency in the process, “with complaints of discrimination based on gender
or ethnicity” commonplace (Deng 2014: 37)* The belief that women are property can slip into the
Justification that “property cannot own property” and used to undermine and deny a woman the right
to HLP. Women too may internalize these customary practices and believe that they do not have land
rights (GoSS 2019a)*. Furthermore, women are not a homogeneous group. Age, marital status,
ethnicity, and disability, returnee/displacement status influence a women'’s ability to access HLP.

However, women are primary managers and users of land and natural resources in many conflict-
affected contexts, women have a key role to play in peace building. They remain largely excluded
from Jand ownership, benefiting from resource wealth, or participating in decision-making about
resource management. Upholding woimen’s right to land is crucial in facilitating resettlement, reducing
recurrent conflicts, and ensuring sustainable peace and stability envisioned in the peace agreement.
Customary and statutory land institutions in South Sudan often re-enforce patriarchal and exclusionary
social structures and the need to have customary authorities’ leaders and communities confident and

20 van der Haar, G and Mathijs van Leeuwsn. 2019, “War-Induced Displacement; Hard Choices in Land Governance.” Land & 1-13.

21 Institwte of Management Research. 2016, Improving interventions in land governance in conflict-affecied settings public summary & policy note of
‘Looking through the Lens of Land’ Radboud University. bitps:/frepository. ubn . nlfitstreamhand]ef2066/2 1 2637/212637pub pdfPsequence- |

22 Bennett, I, S, Pantuliano, W. Fenton, A. Vaux, C. Bamett, and E. Brusset, 2010. Aiding the Peace: A Multi-donor evaliation of Bupport 1 Conflict
Preventicn and Peacebuilding Activities in Southern Sucdan 2005-2010. Annex 6 Gender,

23 Deng, David K. 2014, South Sudan Comwy Repont: Findings of the land governance assessment framework (LGAF). Juba, South Sudan. Availzble
at; https:Mnndpon.al.urgflibrnry!resources.fsouth-sudan—counuy-repun-ﬁndings—land—govemanca-amcssment-f'ramewart—lgnl‘

24 Government of South Sudan. 2019 Consultation Report on Women's Land Rights: Recommendations frem Focus Group Biscussions. Juba:
Ministry of Gender, Child, and Sovial Welfare,



committed t0 gender responsive land dispute resolution - improving land management and the
administrative system at all levels and committed policy makers is central to peace and stability.

Culturally persons with disabilities may not have access or even when they are entitied some family
member will be set up as guardian, farther disenfranchising and causing harm. Access to land for
minority groups/clans in areas not perceived as theirs especially if they are displaced and seeking to
return usually presents many challenges as they are not recognized as having a legitimate claim on the
land, which can result in further disenfranchisement. Further, land is governed and allocated through
sometimes conflicting and overlapping statutory and customary systems making it unpredictable,
unreliable, and subject to corruption and discrimination, particularly for women who are double
discriminated against when it comes to aceessing land and who sometimes face threats when trying to
reclaim their property upon return.

From rising tensions to resolution mechanisms

Identification of, and effective management of HLP disputes is of paramount importance for building
durable peace, sustainable development, and social equality, To facilitate the quick and sustainable
resolution of HLP disputes, an assessment of pending HLP disputes is necessaty to identify the relevant
dispute resofution mechanisms that individuals and communities rely on and prefer to use, Particular
effort needs to be focused on high-risk groups including especially returnee and host communitics,
who need effective support and accompaniment to engage in problem-solving dialogues as a safety-
valve to prevent escalation of HLP related disputes into larger inter-communal violent conflict. The
approach would include a mapping of land tenure claims in Wau county and how they conflict. It
would not currently be conflict sensitive to conduct a land tenure claims mapping in Juba and Rubkona
colunties.

In South Sudan, sustainable peace, increasing food and nutrition security, enhancing agricultural
production, and alleviating poverty depend in large measure on how access and control over land by
individuals, groups, and communities is handled. Improving HLP systems and mechanisms, and the
underlying framework for dealing with tenure is necessary for the harmonious reintegration of
returnees, [DPs and refugees into communities and to avoiding further conflict, supporting social
cohesion, and inclusive change at the institutional level.

The two tables below summarise key characteristics of conflict drivers, exacerbators, their
consequences and involved stakeholders,
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Table I Overview af conflic drivers, impact, and seafeholders

Conflict driver Exacerbators Consequences Key stakeholders

Links between access | -  Wrongful appropriation, grabbing, illicit |- Loss of HLP rights, and encumbrance of the | - Political and ethnic elites
1o land, sale, destruction, and unlawfui holding by prospects for peace, national unity, and state | - Military

administrative contro} secondary occupants. autharity. - Businesspeople

and ethno-political

power dynamics and
tensions

- Displaced populations in target areas

- Agricultural and pastoralist communities
- Government authorities

- State Governors

- County Commissioners

- Secondary occupants

«  Reliance on customary rather than
statutory institutions in statutory cases

- Heightened risk of not protecting people’s

rights, disenfranchisement, and increased
level of grievances

- Chiefs

- Government authorities

- Displaced populations in target arcas and
vulnerable groups

- Secondary occupants
- Increase of competition over access to - Displacement, changes in seasonal migration | - Political and ethnic elites
timited resources and services due to patterns, and consequently heightened - Military

natural hazards (flooding, draughts)

tensions and conflict

- Businesspeople

- Displaced populations in target areas

- Agricultural and pastoralist communities
- Government authorities

- State Governors

- County Commissioners

Breakdown in trust in
effective customary
land administration

- Cooption and politicization of customary
authority (chiefs and community Jeaders)
charged with land administration;

- Chailenges peoples” sense of security

Challenges young people’s perception of the
relevance and legitimacy of customary

- Chiefs
- Government authorities
- County Commissioners

and management - Corrupt chiefs, community leaders charged authorities regarding customary laws - Young people

with responsibilities for customary land = Inereases competition over resources - Vulnerable populations

adminisiration and management; including especially water - Becondary occupants

~ customary law/practice knowledge gaps, - Displaced populations in target areas

The weak and - Unresolved or insufficiently addressed HLP |- Increase in the number of complaints related | - Chiels and comumunity leaders
decreasing capacity disputes to HLP rights infringement, tension and - Young people
of customary HLP potentially contflicts, impediment to - Displaced and vulnerable populations in
dispute resolution peacebuilding target locations
mechanisms




Table 2 Stakehoider Mapping and Key Characieristics

Stakeholder

Peacebuilding/dispute characteristics

Political and ethnic elites

May influence the links between access to iand, administrative control and ethno-political power dynamics and
tensions in their own interest.

Military

In conflict and post conflict situations some military officers have exploited the situation and grabbed or
appropriated other people’s HLP assets for themselves

Businesspeople

[n post conflict South Sudan. many international and national investors seek to invest in land. In the process they
may deprive local communities of their rights to HLP.

Displaced populations in target arcas

Many IDPs lost their HLP rights as they were displaced and lefi behind their land, housing, and properties

Agticultural and pastoralist
communities

In the absence of strong land administration and management structures, agricultural and pastoralist communities
disadvantaged by ethnopolitical power dynamics and tensions are likely 1o lose access to land; or clash over land
use.

Government authorities

Local government authorities (county land authority and payam/boma land councils) at the county, payam and
boma levels charged with administration of land in some cases, dispute resolution

State governors

State governors are responsible for implementing state laws and overseeing the operation of the state executive
branch which they are head of. As such, they advance and pursue new and revised policies and programs.

County commissioners

In addition to other responsibilities, county commissioners chair the county land authority. Therefore, they have
power over how land is administered in the county.,

Chiefs In rural areas where customary tenure systems prevail, chiefs play key role in customary land administration and
resolution of HLP disputes
Young people The youth have representation in the County Land Authority and Payam Land council, Hence, they have a role in

land administration. These structures often do not exist, excluding them from decision making processes. In
many cases, young people have also played key role in land and resource-based conflicts,

Vulnerable populations

Often, vulnerable populations including displaced persons, women/widows, people living with disability are not
included in decision making related to land administration and dispute resolution; and may be marginalized,
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b) A brief description of how the project aligns with/ supports existing Governmental and UN
strategic frameworks?, how it ensures national ownership. If this project is designed in a
PRF country, describe how the main objective advances a relevant strategic objective
identified through the Eligibility Process.

This proposal aligns with national priorities of the Republic of South Sudan, as defined by relevant
elements of its legal, policy, and strategic frameworks, in particular; Strategic Action 1 of the National
Development Strategy 2018-2021 to Create enabling conditions for and facilitate the voluntary retugn
and integration of displaced South Sudanese; the 2009 Land Act: the 2009 Local Government Act; and
the Draft National Land Policy (2019).

The project will also support implementation of the Revitalized Agreement on the Resolution of the
Conflict in South Sudan, notably Section 4.8.2 (Land) which includes provisions on achieving

consensus over land tenure, the establishment of an Independent Registry of Lands for the issuance of

title deeds, empowerment of the Land Commissions at different levels and assisting in the mediation
of disputes arising from land.

The National Action Plan on Returns seeks to create conditions for safe, dignified, and voluntary
returns and operationalizes the National Framework on Return, Reintegration and Relocation for
Displaced Persons. The Acticn Plan is aligned with the National Development Strategy and the
Revitalized Agreement on Resolution of the Conflict in South Sudan. This project will support further

engagement with the Ministry of Humanitarian Affairs and Disaster Management (MHADM) and the

Retief and Rehabilitation Commission (RRC) to coordinate efforts under the National Action Plan.

The project builds on the successes and lessons of previous PBF investments in HLP rights, outreach,
and support, including 'Enhancing Women's Access to Land to Consolidate Peace in South Sudan,’
implemented by FAQ, UN Habitat, and NRC, which extended support to women in the Wau area who
sought legitimation of land tenure and ownership, lessons leamed from which will directly inform and
guide this project. These include the heightened focus on strengthening dispute resolution mechanisms,
the analysis and training materials developed, as well as the public awareness groundwork that had
been initiated. In addition, the project builds on participatory development of women’s access to land
rights theory of change process based on lessons learned from [OM’s HLP initiatives in Wau, which
focus on awareness raising and training of communities on their rights and offers strong linkages to
the project Outcome 1. The project also builds on FAO’s lessons learnt from implementation of land
projects in over 62 countries around the world.

At the global level, the Sustainable Development Goals (SDGs) guide the project, SDG16 which refers
to peaceful societies and accountable institutions to which all UN Member States are committed.

This project also aligns with the priority area one “Building peace and strengthening governance” of
the UNCF as well as the priority actions of the UN Peacebuilding Plan, in particular: 3.3.2: Addressing
Land Conflicts through Peaceful Means 3.2.4: Enhancing Local Peace Mechanisms 3.2.2: Rule of
Law, and 3.2.4: Enhancing Local Peace Mechanisms. The UN-wide Peacebuilding Plan was developed
to strategically channel limited resources and guide activitigs inte priority areas for the period 201 8-
2021. The plan identifies ten intervention areas to build and sustain peace in the country under four
main priorities: Dialogue and Reconciliation; Rule of Law: Women and Youth; and conflict related to
displacement. Activities under the plan are fully in line with the UN Cooperation Framework (UNCF
2019-2022), which was signed in 2019 to guide activities of the UN agencies in South Suden. The
UNCF is informed by and supports the National Development Strategy and the Revitalized Agreement

* Including national gender and youth strategies and commitments, such as a National Action Plan on 1325, a National
Youth Policy ete.
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on the Conflict in South Sudan. National ownership and accountability of PBF investments has been
ensured through regular UN-Government dialogue as envisioned in the United Nations Developmeni
System reform.

The project aligns to the strategic outcome 2 ‘The return of refugees and displaced persons is more
peaceful and durable’ of South Sudan’s application for re-eligibility to the Peacebuilding Fund. And
the project is in alignment with the UNCF 2019-2022, The UN in South Sudan has provided suppott
through its Joint Flagship contribution ‘supporting families returning from displacement’ 2019-2021.
The UN in South Sudan is developing a new Joint Flagship Area Based Programming for Returnees/
IDPs, and a Joint Flagship initiative for Peacebuilding, 2021-2022, which this project aligns to.

At this stage, the UN is not advocating for facilitated return. However, agencies are supporting the
creation of an enabling environment for sustainable voluntary return and reintegration. It is essential
to ensure that ongoing population movements do not fuel further confliet, recognizing that 1.73 million
peopie have returned since 2016 following displacement in South Sudan or abroad, even as .71
million remain internally displaced (IOM DTM, 2020). Existing assessments and analysis on areas of
return conducted by the UN, and other humanitarian actors have helped inform, adapt, and
contextualize programming under this project. For example, an IOM Village Assessment Survey
conducted in nine counties between 2019 and 2020 found that 44.7 per cent of assessed bomas (fourth
tevel administrative subdivisions) witnessed conflicts over water sources between local communities,
In some areas of the country over eighty per cent of the population live in bomas affected by conflict
over water, supporting targeting and programme interventions. Data access to satellite imagery and
building points has been licensed under other programming and will form a starting peint for a land
tenure mapping. All assessments and a mapping of disputes under the project will form an important
basis for upscaling future programming on HLP in other states and counties in South Sudan,
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¢) A brief explanation of how the project fills any strategic gaps and complements any other relevant interventions, PBF funded or
otherwise. Also provide a summary of existing interventions in the proposal’s sector by filling cut the table below.

The project fills critical gaps related to longer term strategic, and community driven solutions to HLP disputes that, in the current context,
could lead to violence, discrimination and fuel grievances. Difference from and complementarity to the current proposal is outlined in the

table below.
Project name Donor and Project focus Difference from/ complementarity to current proposal
(duration) budget |
Enhancing Women’s PBF Enhance awareness and improve tand The proposed PBF project will conduct raising awareness |
Access to Land to 1,500,000 management and administration communities, community leaders, customary authority,
Consolidate Peace in and in three target areas including Greater Juba, and _
South Sudan - Wau Greater Rubkona, apart from Greater Wau). The PBF will
(UN- . also strengthen capacity of existing community
HABITAT/FAO/NRC) /eustomary authority structures, and County Land
Nov 2018 — Nov 2020 Authorities in alternative dispute resolution in those target
geographic locations.
Norwegian Refugee Unknown . Provision of Information, Counselling The proposed PBF project will create community
Council and Legal Assistance at state level awareness on HLP rights in HLP hot spots at the county
trickling down to the displacement level in the targeted areas of Greater Juba, Greater
affected communities. Rubkona and Greater Wau. It will also strength the
2. Coordination and advocacy work inthe | community / customary authority structures and county
state and national levels in Wau, Bor, land authority for alternative dispute resolution at the
NBEG and Juba and engagements with county level in project target areas. It will coordinate
NGOs, CSO including mentorship with implementation of the project closely with state and
identified partners. county government
3. Work with the government providing
technical support on HLP-IGAD,
Ministry of Housing, Lands and Urban
Development
HLP Technical Working | N/A Coordination function
Group L
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Norwegian People’s Aid | NORAD -
(implementing partner | $40,000
PIDC) — Rubkona |

_ February 2021 to

| September 2021 _

Awareness on land rights, assistance to
vulnerable persons to process land
documents, dispute resolution through
mediation,

[ The PBF project will raise community awarcness on HLP |
rights capacitate community / customary authority

| structures on HLP dispute resolution using diverse ADR

approaches to be identified by beneficiary communities in

the target areas.

| Norwegian People’s Aid | NORAD -

Assisting vulnerable women to access land

The proposed PBF project focuses on strengthening

(implementing partner | $40,000 rights, awareness raising and referral to existing customary authority structures for HLP righis
Greater Equatoria Land legal services dispute resolution to secure those rights for entire
Alliance) — Juba _ communities including, but not limited to, vulnerable
February 2021 to women in target areas, averting potential conflict that
September 2021 could arise from unaddressed HLP disputes, thercby
” contributing to peace building. _
‘ Norwegian People’s Aid | NORAD - Awareness raising, legal counselling and aid | The PBF will make alternative dispute resolution .
(implementing partner | $40,000 mechanisms available for commumities who may not be
Greater Bahr e! Ghazal able to afford fees of statutory legal mechanisms for
Land Alliance) — Wau dispute resolution. It will also raise awareness of,
Febmary 2021 to customary authority, and county land authority on HLP
September 2021 rights in different geographic locations including Greater
Juba, Greater Rubkona in addition to Greater Wan areas
DRC - Rubkona BHA/USAID | HLP awareness raising, capacity building of | The PBF targets Greater Juba, Greater Wau and in
until August 2022 relevant stakeholders, HLP counselling and | addition to Greater Rubkona, It strengthens capacity,
suppott to access HLP documentation specifically. of customary authority structures on
_ alternative dispute resolution,
DRC- Rubkona | FFP/USAID | HLP awareness raising, capacity building of | The PBF will strengthen capacity, specifically, of
until December 2023 relevant stakeholders, HLP counselling, customary authority siructures on alternative dispute
support to access HLP documentation and a | resolution. It targets Greater Juba, Greater Wan in
_ large advocacy component addition to Greater Rubkona, for raising awareness on
_ i HLP.
HDC — Protection, | UNHCR - Awareness raising, trainings community The proposed PBF project will capacitate customary

assistance, and solutions | $90,000
| to IDPs and returnees in

{ Juba ! dispute resolution approach in addition to creation of

| until December 2021 _ community awareness on HLP rights and other activities.
_ | Targets Greater Wau, and Greater Rubkona in addition to
| [ Greater Juba.

land committees, legal representation

authority structures as well as county land authority where
they exist, for HLP dispute resolution using alternative
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IL Praject content, strategic justification, and im plementation strategy {4 pages max
Plus Results Framework Annex)

a) A brief description of the project focus and approach — describe the project’s overarching
goal, the implementation strategy, and how it addresses the conflict causes or factors outlined
in Section I (must be gender- and age- responsive).

Sustaining peace and peacebuilding underpin the project rationale. The process through which the
project seeks to strengthen governance mechanisms, build consensus on resclution of HLP disputes
and reduce competition over resources conceptually embodies peacebuilding. The approach includes
coordinated and stakeholder led capacity development processes that supports the different
components and enable immediate and longer-term peaceful reduction of prevalence and resolution of
HLP disputes. Using existing platforms, logistics and operational presence and political leverage
coupled with technical expertise, stakeholders will be engaged on pertinent issues through a
coordinated, integrated, and coherent capacity building and engagement process of key stakeholders,
The capacity development processes cut across outcomes one and two. Global tools and guidelines
such as [OMs Global Guidance note on Integrating Housing, Land and Propeity Issues into Key
Humanitarian. Transitional and Development Planning Processes and the Voluntary Guidelines on the
Responsible Governance of Tenure of Land, Fisheries and Forests in the Context of National Food
Security (VGGT) and the Principles on Housing and Property Restitution for Refugees and Displaced
Persons (the Pirheiro Principtes) guide and inform the project approach.

The implementation strategy takes a strong community driven approach where both representative of
community groups such as young people, women, IDPs and Chiefs lead processes and are consulted
throughout. The approach fosters strong local ownership and supports sustainability of efforts beyond
the duration of the project timeline. Thematically, the project takes a strong gender and youth, lens
with dedicated engagement and capacity building activities to empower and include marginalized
groups such as IDPs into decision making and governance structures. The strategy also relies on and
is enriched by strategic collaboration and close working relationship with the field offices in Wan,
Juba and Bentiu, Rule of Law Advisory section and Civil Affairs Department. Similarly, FAO and
10M have sirong working arrangements learning from joint programming inter alia in Wau and Abyei.

Set against the backdrop of the implementation of the peace process, and the possibility of national
elections which will likely encourage returns, HLP is expected to be a contentious peacebuilding,
reconciliation, stabilization, and resilience concern that must be addressed. This project is also timely
with the anticipated passage of the Draft National Land Policy, which was supported by a PBF under
the 2019 Gender Promotion Initiative. This nuanced and progressive document will provide the legal
framework for improvements in the land sector, but its impact is limited without education, capacity
building, consensus building and grassroots outreach to operationalize its implementation and allow
citizens the chance to realize and operationalize HLP rights.

The project traverses the humanitarian-development-peace (HDP) “triple™ nexus and leverages the
comparative advantage of each entity in a highly volatile environment characterised by insecurity,
humanitarian ¢risis and severe development needs. Access to HLP, is set against a backdrop of
increased returns to host communities under pressure from multiple shocks, requires a mult-
dimensional and holistic approach. The environment in which the project is embedded, and the
challenges identified require an integrated, coherent, and coordinated approach to peacebuilding and
sustaining the peace agenda in South Sudan.

* Recognizing the delays that have been gencrated both by COVID-19, a5 well as the matitunonal reforms required by the 2003-R-ARCSS.
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The project takes a peacebuilding and sustaining peace approach to resolving HLP disputes. Through
political accompaniment and technical assistance, the overarching goal is for communities to work
towards peaceful resolution of HLP disputes. Supporting mediation and other alternative dispute
resolution mechanisms reduces the burden on (eroded) community structures and avoids relying solely
on the statutory justice system as a mechanism for dispute resolution, which in addition to havin g weak
enforcement capacity, also tisks creating further community/inter-personal tension through the binary
lens of the judiciary as *‘winners-losers’. In remote rural areas where most South Sudanese land is
under customary tenure system, statutory mechanisms for HLP dispute resolution are practically
noneXistent, and to access the judiciary, complainants would have to travel long distances ofien to the
state or rarely county administrative capitals. Further, pursuing HLP dispute resolutions in court of
law often lengthy, requiring follow-up trips, and legal/attorney fees, All of these make resolution of
HLP disputes in court of law prohibitively expensive, impractical, or inaccessible particularly for
women, youth, people living with disability, the elderly and other vulnerable groups. As such, building
consensus on the types of HLP disputes faced and negotiating options for their resolution, community
leaders will have legitimate and peaceful problem-solving strategies when it comes to contested HLP.

The project envisages support to governance structures. Support to the county land authorities could
be an impottant entry point for the project. However, this structure has not currently been established
by government authoritics due to lack of resources and capacity. The County Land Authorities would
be responsible for resolving issues referred to them by the customary authorities. The project should
be ready to support the County Land Authorities Should they be established during the project lifetime
and support the authorities in that establishment process. The project aims to support processes to
establish the County Land Authorities and provide capacity building to the members to ensure that
appropriate levels of technical capacity is available, and awareness of human rights and gender equality
is created.

The approach is responsive to the reality that land governance and HLP rights processes require local
solutions that arc developed and led by local actors to achieve meaningful, sustainable, and locally
appropriate results. The approach is designed to address multiple and interlinked conflict drivers
identified in previous sections namely:

o the links between access to land, administrative control and ethno-political pewer dynamics
and tensions,

e breakdown in trust in effective customary land administration and management and

* the weak and decreasing capacity of customary HLP.

This is done through political accompaniment and technical assistance and through a prevention
strategy of engaging communities to identify collective assets and access to shared natural resources.

b) Provide a project-level ‘theory of change’ — explain the assumptions about why you expect
the project interventions to lead to changes in the conflict factors identified in the conflict
analysis. What are the assumptions that the theory is based on? Note, this is not a summary
statement of your project’s outcomes.

The project will strengthen customary and statutory land administeation and build the capacity of
customary HLP dispute resolution mechanisms. Strong land administration and management, and HLP
dispute resolution mechanisms will contribute to a reduction of grievances and tensions around access
to land, its administrative control and ethno-political power dynamics. The project’s alternative
selutions for powerbrokers to achieve their HLP objectives will be identified, reducing their incentive
to unfairly exert power and influence over disadvantaged groups and communities. Further, the project
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will reduce competition over natural resources and help prevent violent conflict arising from related
disputes.

The project assumes that:
Alternative solutions to achieving HLP objectives will be satisfactory to powerbrokers
effective customary land administration and management, and enhanced capacity of customary HLP
dispute resolution will sufficiently increase accountability for actors attempting to exert power in their
pursuit of HLP objectives
Community prioritized assets, infrastructure and services provided will be sufficient to meet needs
for access to natural resources in target areas.

(Note: Change may happen through various and diverse approaches, i.e., social cohesion may be
Jostered through dialogue or employment opportunities or joint management of infrastructure. The
selection of which approach should depend on context-specific factors. What basic assumptions
about how change will occur have driven your choice of programming approach?)

¢) Provide a narrative description of key project components (outcomes and outputs),
ensuring sufficient attention to gender, age and other key differences that should influence
the project approach. In describing the project elements, be sure to indicate important
constderations related to sequencing of activities.

The proposed project has three outcomes each of which is expected 1o be realized through several
inter-linked and mutually re-enforcing outputs which in turn are results of activities proposed in the
summary of key project components outlined below:

Outcome 1: Land governance mechanisms for dispnte resolution strengthened.

Statutory and customary governance mechanisms for dispute resolution related to housing, land, and
property such as community structures, customary authorities, county land authority (thc) will have
the understanding of HLP rights, their mandate, have techmical skills and understanding of
international norms and standards to better resolve HLP disputes and help prevent conflict escalation.

Output 1.1 Capacity of community structures for functional alternative dispute resolution
mechanisms builf.
The parties to most low-intensity land disputes seek resolution at the community level, The purpose

of this output is to strengthen the capacity of communities to address disputes locally. The output will
identify and strengthen the capacity of customary governance mechanisms including administration of
rules and procedures and institutional structures that support alternative dispute resolution. The local
government act provides for four levels of customary law courts: 1) Town Bench Courts, and 2) A, B,
and C courts which have judicial competence to adjudicate on customary disputes, but not criminal
cases. The output will verify their existence, if already there, identify capacity gaps they may have and
btidge those gaps, if they are not there, an appropriate structure could be identified by the local
communities to establish them.

The output will strengthen community structure personnel understanding of the variety of
considerations and options in enhancing the governance of land and HLP rights; enhance their
functional skills in leading processes related to land governance and HLP rights; foster their support
in developing the methodology for quantitative and qualitative research on land governance and HLP
rights and develop action plans for their engagement in immediate future project activities.
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The output will be achieved by reviewing relevant South Sudan specific HLP assessments, mappings
and other materials conducted on HLP in South Sudan including under a previous PBF funded project
and developing an action plan for strengthening capacity of ‘change agents’?” on alternative dispute
resolution skills and approaches as well as on existing referral mechanisms. The capacity development
process will include technical training on anti-corruption, fairess, gender equality, and human rights.
It is anticipated that multi-stakeholder dialogue, facilitation, negotiation, mediation, conciliation will
help enhance commitment to community structures and build legitimacy and credibility of these
stakeholders in their communities.

The output will promote inclusive practices that recognize and affirm the rights of marginalized
groups, especially vulnerable women, youth, persons living with disability and the elderly in the target
areas. Existing data and analysis will be leveraged to promote an evidence-based approach to dispute
resolution, promoting a constructive and solutions-oriented culture among local ‘change agents” and
decision-makers that recognizes and seeks to address the existing systemic inequalities - both within
and between groups — that contribute to fueling corflict. Localized guidelines and SOPs on alternative
dispute resolution and referral to statutory justice and oversight mechanisms will also be developed as
those are currently missing. Moreover, linkages to land registries will be discussed with local
autherities to enable recognition of dispute resolution outcomes, and relevant capacity building for the
maintenance of such land registries.

- Activity 1.1.I: Review HLP capacity development materials and develop capacity
development approach curriculum and ensure it is responsive to gender-power dynamics, as
well as existing inequalities related to age, disability, dispiacement status and ethnicity
(IOM/FAQ/UNMISS)

- Activity 1.1.2 verify existence of cither 1) Town Bench Courts, and 2) A, B, and C courts
which have judicial competence to adjudicate on customary disputes if they do not exist, in
consultation with community and institutional stakeholders, establish Community Justice
Centers, safe dispute resolution spaces where aggrieved community members can air out their
grievances

- Activity 1.1.3 Provide training to community stakeholders including local Boma/Payam
Council Land committees, executive, head, and paramount chiefs as well as Payam and County
administrative institutions for capacity development on international best practices,
humanitarian laws and gender inclusive alternative HLP dispute resolution skills and
approaches. (IOM/FAQ/UNMISS)

= Activity 1.1.4 Develop guidelines/SOPs on alternative dispute resolution and action plan for
community engagement, (IOM/FAO/UNMISS)

Output 1.2 Customary Authorities trained on management of housing, land, and property rights
according to customary law.

As noted in the analysis, several chiefs have been issuing tenure certificates to multiple persons for the
same plot or issuing certificates for plots that are already registered to someone clse in the statutory
system. The intersection of the customary land rights management practices and the statutory land
registration system mostly occurs in and around urban areas. The coexistence of these parallel systems
is fodder for conflict. The goal of this output is to align the customary practices with the existing
institutional ones, by:

%7 These can only partially be identified until dialogue and active engagement starts through the project and political
engagement.
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- Identifying the customary and statutory land rights management (land registration) practices in
the target areas

- Training chiefs/boma, payam land councils or committees and county land authorities on the
customary practices can/should be aligned with the statutory system to ensure that they do not
contravene provisions of the constitution (and how this can empower the chiefs, adding another
layer of legitimacy/formal validation to their actions)

- Bringing together judges, ministry of land staff and other relevant actors and chiefs to promote
mutual understanding of the practices and try to smooth out any barriers to integration.

Activity 1.2.1: Community driven review of customary HLP rights management practices in target
areas. ({OM/UNMISS)
- Identify, with the concerned communities, customary mechanisms for dispute resolution,
conflict managemeni, mitigation, or seitlement
- Hdentify, with the concerned communities, any havmfil customs and practices especially
conflicting with gender equality and human vights of mivovity and marginalized groups and
recommend changes.
Activity 1.2,2: Train customary authovities on existing institutional land rights management practices
(such as the land recordation system curvently in place), national legal frameworks on HLP and
international norms and standards (anti-corruption, fairmess, gender equality.) (IOM/UNMISS)
Activity: 1.2.3 Promote focilitated diclogues between judges, land managemeni officials and
customary authorities to harmonize land rights management praciices,
Activity: 1.2.4 Assist in establishing mechanisms to govern relationship between the customary chiefs,
the judiciary, and the local government officers in the area. (JOM/UNMISS)

Output 1.3 Capacities and skills of Counly or sub-county Land Aunthorities in target areas are
strengthened,

The goal is to strengthen land dispute resolution at the county or sub-county ievel. High-value and
complex land disputes are commonly taken to the Ministry of Housing, Lands and Public Unities or
the courts. These disputes usually involve large areas, or high value plots/buildings, and tend to affect
multiple parties, families, clans, and other groups, with the potential to magnify grievances over land.
This leaves out fand disputes involving vulnerable groups that cannot afford to take their HLP rights
claims to the state or even county level judiciary system. The Land Act, 2009 vests the power for land
administration including related alternative dispute resolution at the county level in the County Land
Authority. However, this structure has not currently been established by government authorities due
to lack of resources and capacity. The County Land Authorities would be responsible for resolving
issues referred to them by the customary authorities at the sub-county level. The absence of County
Land Authorities has created gaps in land administration including related dispute resolution. As such,
the project should be ready to support the County Land Authorities should they be established during
its lifetime and support the authorities in that establishment process. In that regard, the project aims to
support processes to establish the County Land Authorities and provide capacity building to the
members to ensure that appropriate levels of technical capacity are available, and awareness of human
rights and gender equality is created. In the meantime, the project will build capacities of sub-county
land administration authorities like Boma/Payam council Land Committees. To ensure the
development of localized solutions for which communities feel ownetship, the project will assume that
a combination of technical support and operational support for meetings, transport and human
resources witl be required. In that regard, it will target change agents associated to the del ivery of land
related mandate of the institutions.



=« Activity 1.3.1: Conduct rapid institutional capacity assessment including dispute resolution
mechanisms at the Boma/Payam levels (in the absence of County Land Authorities).
(TOM/UNMISS)

-~ Activity 1.3.2: Troin members of the identified (current or fiture) land dispute mechanisms
members such as Boma/Payam Council land Committees, land dispute resolution committees
and local courts (Town Bench, 4, B, and C courts) on national legal frameworks, international
norms and best practices (HLP rights management, anti-corruption, Jairness, gender equality)
and provide technical assistance to them on case managemen, referral etc. and provide
technical assistance to them on case management, referral, protocols for linkages to the land
registration system (IOM/FAO/UNMISS

- Activity 1.3.3; conduct human and institutional capacity development, including self-paced
learning, face-to-fuce mectings, and technical backstopping for the implementation of
individual or institutional plans on tenure rights for change agents in State-level authorities.
(FATOM/UNMISS)

- Activity 1.3.4: Provide operational and technical support to the implemensation of land fenuve
action plans of change agents who participated in capacity development inifiative (specific
ype of support will depend on localized solutions developed)

- Activity 1.3.5 Conduct series of iterative, mulli-stakeholder dialogue fora on tenure
governance as a space for dialogue, collective action planning and monitoring of outcomes

Output 1.4 Support inclusive community awareness and inter-communal dialogues on housing,
land, and property rights

Existing material for raising awareness on HLP rights will be reviewed to identify gaps in community
knowledge of HLP rights particularly of marginalized groups, including women. youth, persons living
with disability etc. Inclusive, inter-community dialogues will be facilitated to document existing
awareness, barriers faced and to enhance awareness of HLP issues. Building the capacity of targeted
Journalists working for local media outlets, including print and broadcast, in covering land and related
issues will be pursued. The project assumes that building the capacity of local journalists will increase
production of articles on HLP rights in local papers expected to reach elites out of whom some of the
perpetrators of HLP rights violators come. In addition to this, holding radio talk-shows on community
awareness and inter-communal dialogues on HLP rights in key local languages on FM Radio stations
tailored to reach listeners of diverse sccio-economic statuses including literate and illiterate groups
will escalate the number of beneficiaries. Further. using simplified education material such as posters,
flyers, calendars, and others with cartoons carrying identified HLP rights messages for community
awareness tailored to target less educated beneficiaries will also be used to increase the rumber of
individuals reached. In addition to these, information on available dispute resclution mechanisms,
including customary and statutory mechanisms, and how to access them will also be provided.

The following activities are proposed:

- Activity 1.4.1: Review existing awareness roising mechanisms and conduct community
consultations on information needs 1o ensure refevance. (IOM/UNMISS/FA o)

- Activity 1.4.2: Conduct awareness raising activities 1o fill any identified gaps on HLP rights,
especially targeted marginalized and vuinerable groups (women, youth, bersons living with
disability, IDPs and returnees, minority ethnic groups etc.) (FOM/UNMISS/FAQ)

- Activity 1.4.3. Support training of local media journalists on covering land and related disputes
or conflicts. (IOM/UNMISS/FAQ)

- Activity 1.4.4: Provide support for affected disadvantaged women, youth and persons living
with disability in target areas to access land rights by enhancing their access fo dispute
resolution mechanisms (IOM/UNMISS/FAO)
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Output 1.5 Material, operational and tfechnical support to existing land dispute resolution
mechanisms provided
This output supports operationalization of capacity building efforts with material support to courts
(i.e., filing cabinets, case logs, books, stationary). The needs are absolute, so any support can have
a big impact.
- Activity 1.3.1: Conduct needs assessment, priovitization, and use capacity appraisal fo
determine materials/equipment to be provided
- dctivity 1.5.2: Develop terms and conditions of use and maintenance fo ensure that the
materials provided are well kept, secured, and put to use
- detivity 1.5.3: Procure and deliver materials to support the work of cusiomary and local courts
- dctivity 1.5.4: Train relevant stafficommunity members on the use of equipment/safiware

provided
- Activity 1.5.5: Provide incentives (salary comribution) to trained staff to land dispute
resolution institutions

Outcome 2: Consensus on institutional approach to housing, land and property dispute

resolution built.

Actors” understanding of HLP disputes, and their identification of proposed solutions will feed into
consensus on an institutional approach to resolving HLP disputes peacefully and in accordance with
international norms and standards, safeguarding protections of vulnerable populattons.

Output 2.1: Mapping of areas of contestation and contributing factors.

Targeted areas will be mapped for types and prevalence of land disputes as well as assessment of risk
for violence. Population movement data in target counties will be used to inform areas of focus and
will include indicators, developed in consultation with key partners, on contributing factors for HLP
disputes. specifically displacement / return dynamics, such as identification of claimants, extent of
damage to housing stocks, inclusivity of community governance structures (inc. with regards fo
gender, age, disability, and displacement status) and local security threats.

The mapping will inform project targeting and provide evidence to contextualize the development of
other project outputs, including capacity building and diagnostic tools such as tenure status surveys.
Analysis of key indicators will also feed into IOM DTM regular Site and Village / Neighborhood
Assessment reports, improving the evidence base on HLP issues at national level and informing
advecacy and programming initiatives by UN agencies, civil society organizations and the
government,

The baseline mapping will be complemented by more in-depth qualitative research, which will be area
specific, participatory, age, gender, and diversity sensitive. The baseline mapping tool will be
developed in collaboration with partners to ensure coverage of key areas of interest and to seal
identified information gaps. Conflict sensitivity analysis will form the basis for understanding
chalienges and concerns, te ensure 'do no harm’ throughout the project life cycle and across outcomes.
Additionally, the output will contribute an understanding of the functioning and inclusivity of land
management/administration institutions, dispute resolution mechanisms, processes related to
governance of tenure and HLP rights, including administration and provision of services such as land
dispute resolution mechanisms,

a) HLP conflicts and hotspots: A conflict sensitivity analysis will form the basis for
understanding challenges and concerns, to ensure conflict sensitivity and 'do no harm’
throughout the project life cycie and across outcomes.

b} statutory, customary, and perceived HLP rights, ongoing and potential HLP disputes
over them, and types of rightsholders and disputants.
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¢) land management/administration institutions, dispute resolution mechanisms,
processes related to governance of tenure and HLP rights, including administration and
provision of services such as land dispute resolution mechanisms.

- Aciivity 2.1.1: Conduct quantitative research on HLP disputes, local stability and contributing
Jactors in target areas (IOM)

- Activity 2.1.2 Condluct conflict analysis on lond disputes in targeted areas (Wau, Rubkona and
Juba), with a focus on actor mapping. Analysis will ensure confiict sensitive programming and
institutional analysis to inform 2.2. analysis will be gender, age, and disability sensitive,

Qutpur 2.2 Area specific diagnosis of HLP disputes and development of tools Sfor their resolution
This output will support stakeholders in addressing the challenges collectively identified and
prioritized through political accompaniment, as well as operational, financial, and technical assistance.
State and non-state actors, including security forces, women, and youth groups, statutory and
customary land governance authorities and those with vested interests in HLP such as business and
political elites at both the national, state and county levels with a focus on target areas, will be engaged
through a broad palette of capacity building, technical assistance, and political accompaniment
interventions.

Outputs under 2.1 will be used as the starting point for participatory discussions with community
stakeholders and decision-makers, amplifying the voice of vulnerable and marginalized groups
including women and girls, youth, persons with disabilities, displaced and returnee communities, and
minority ethnic groups. The diagnostic process and capacity building elements of the project are
envisaged as an iterative process, taking place through a series of multi-stakeholder consultative and
capacity building processes, that enable change-makers and other stakeholders to progressively apply
their improved understanding of intemnational norms and alternative dispute resolutions mechanisms
to the specific local context of their community, Carefully selected technical approaches that are
strictly accompanied by consensus building and are well communicated to stakeholders will be used
to contribute to the process of identifying viable solutions to addressing the disputes so identified.

A community identified typology that lists scenarios including the following will be developed:
1) Types of disputes (issues: boundaries, NRM, access), parties involved (individual, community,
local government, etc.)
2) Ongoing/potential future disputes
3) Negotiated options and the preferred process for resolution for each scenario,
4) Enforcement of decisions (including, if any, preference for appealing decisions).

- Activity 2.2.1: Mentification and engagement of all key stakeholders, actor mapping and
understanding of interests, perspectives and known challenges (TOM)

- Activity 2.2.2 Support commupity led processes for identification / development of typology of
HLP disputes through multi-stakeholder engagement including dialogues, capacity building
initiatives workshops, study trips, knowledge exchange (IOM)

- dctivity 2.2.3: Develop tools for negotiaied options and preferved processes Jor the resolution
of each identified scenario. (IOM)

- Activity 2.2.4: Support community identification operationalization of preferred referral
mechanism (TOM)

Ouiput 2.3 Returnee and host inter-communal engagements and dialogues supporied,

Returnee and host communities will be supported to engage in discussion and inter-communal
dialogues on peaceful, fair, inclusive, and sustainable processes, and approaches to address the
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challenges associated with HLP disputes and to apply community driven diagnostics and resolution
tools being developed under 2.2. The community dialogues and engagements will provide a platform
for communities to hear each other’s concerns and needs and act as safety-valve to prevent escalation
of HLP related disputes into larger inter-communal violent conflict.

This will build on experience and lessons learnt from previous projects, which may include support
for ongoing negotiations, consultations, workshops, facilitation of political dialogues based on solid
technical assistance on HLP and related issues with a view of reaching consensus on how to resolve
identified land disputes. Returnee and host communities need effective support and accompaniment to
engage in problem-solving dialogues to prevent escalation of HLP refated disputes into larger inter-
communal vielent conflict.

- Activity 2.3.1: grassroots consultations especially women and youth groups for identification
of ongoing and potential land disputes in targeted areas. (IOM)

- Activity 2.3.2: Facilitate inter-communal grassroot engagements especially women and youth
groups and social cohesion promotion forutns between refurnees and host communities in HLP
hotspot locations. (I0M)

- Activity 2.3.3 Support inter-comimunal dialogues between returnee and host communities in
HLP hotspot locations on peaceful, fair, inclusive, and sustainable processes, and approaches
10 address the challenges associated with HLP disputes (10M)

Outcome 3: Reduced risk of conflict and violence due to HLP disputes because of competition

OVEL SCAFCe resonrces
This outcome will support prevention of HLP-related conflict and violence linked to
returnees/integrated IDPs and host community tensions especially those arising from competition over
scarce resources.

Ouiput 3.1: Community driven prioritization of recovery, resilience and self-sustenance
interventions for peace and stabilization based on sustainable business models developed.

This output will be achieved by provision of support for returnees/host communities to manage socio-
economic transition and conflict prevention as a means of promoting durable peace and stabilization.
Rehabilitation and/or construction of communal and private HLP assets and infrastructures,
enhancement and promotion of sustainable use of shared scarce resources (e.g. drinking water,
fuelwood, grazing resources, etc. as will be identified by beneficiary commnunities) the community
prioritization will be informed by existing/future quantitative data collected through the Village
Assessment Survey methodology, providing a standardized basetine of service and infrastructure gaps,
livelihood practices, resource management institutions, and internal / external shocks and security
threats. Analysis of this data will help prevent elite capture of planned investment, ensuring that
interventions are targeted to the specific socio-economic context of each community, building
resilience, and addressing existing gaps while being sensitive to geographical and inter-group
distributional dynamics. Due diligence assessment will be carried out to avoid perverse incentives
Community consultations will develop a sustainable/community owned business model operation and
maintenance of interventions. Depending on community prioritization, services such as capacity
development for enhancing resilience and self-sustenance (e.g., skills development, provision of start-
up kits, provision of agricultural implements, extension and veterinary services, provision of improved
seeds etc.) will also be pursued to achieve this output.

- Activity 3.1.1 Conduct area-based assessments in targeted areas using existing Village
Assessment Survey data (I0OM)

- Activity 3.1.2: Conduct community led/ grassroots consultations with especially women and
Youth on key issues to be addressed through increasing access fo scarce resources. (IOM/FA 0
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- dctivity 3.1.3 Analyze and prioritize support for rehabilitation or construction of communal
and private HLP assets, and infrastructure,
- Activity 3.1.4 provision of services for building resilience and self-sustenance. (IOM/FAQ)

Output 3.2: Community prioritized assets, infrastructure and services provided.

Initial demand driven support will include rehabilitation or construction of individual shelter,
communal infrastructure such as education, health and other facilities for communal use: rehabilitation
or construction of shared livestock watering points to reduce pressure on and tension over scarce water
resources, and rehabilitation/construction of sources of drinking water for humans (boreholes, wells
etc.) all identified and recommended by the communities in targeted areas could reduce tension and
potential conflict over access and use of those resources, High priority shelter assets as identified by
affected communities will be rehabilitated. This initial support will stimulate recovery and stabilization
for returnees. displaced people, host communities in target areas. The assets will be managed by
inclusive community management committees™ that ensure sustainability. The project will explore
options on including HLP dispute resolution stakeholders such as customary leaders, women, and
youth groups in management committees. Based on community recommendations, initial interventions
to reduce competition over scarce resources, critical for peacebuilding, will be provided. Agricultural
services including provision of seeds, implements, extension and others relevant and important during
initial phases of reintegration of agrarian communities will be provided under this activity, Likewise,
veterinary services identified by returning livestock keeping communities as important during carly
stages of return and reintegration will be provided. If identified and recommended by affected
communities, other services such as provision of skills training for youth in production of energy
efficient sioves and kilns, and community forestry to reduce pressure on and competition for scarce
energy resources thereby averting potential disputes and or conflicts.

- Activity 3.2.1: Construct/rehabilitate community priovitized recovery, resilience, and self-
susfenance inferventions (10M)

- dActivity 3.2.2 Facilitate development of sustainable business madels for maintenance and
operation. (TOM/FAOQ)

- Activity 3.2.3. agricultural extension support for enhanced agricultural production and natural
resource management (FAQ)

Use Annex C to list all outcomes, outputs, and indicators.

d) Project targeting — provide a justification for geographic zones, criteria for beneficiary
selection, expected number and type of stakeholders/beneficiaties (must be disaggregated by
sex and age). Indicate whether stakeholders have been consulted in the design of this
proposal. Do not repeat all outputs and activities from the Results Framework,

The overall justification of geographic zone selection is presence of current / former PoC sites and
other IDP sites (collective / informal settlements), where ongoing HLP disputes are rising, and future
disputes are expected to overwhelm existing capacity for peaceful resolution, Additionally, there is a
high overall number of IDPs / returnees and high numbers with reported instances of secondary
occupation. The agencies” access and operational presence is a key comparative advantage and will
cnable the project to start implementation promptly. No new offices are being sefup.

* Vulnerable groups wilt be represented incl. returnees and marginalized groups
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Table 3. number of IDPs and returnees living in targeted counties as of December 2020 (TOM DTM,
Mobility Tracking round [0}

Returnees in Payams IDPs in Payams
County reporting secondary Taft .m(t!urnees reporting seci;ndary TO?IJDPS
occnpation (ind.) (il occupation (ind.) ()

Juba 24,659 73,707 10,169 101,639
Rubkona 38.159 38,159 119,392 119,392
Wau 48,190 169,471 13,733 33,541
Grand
Total 111,008 281,337 143,294 254,572

In addition to the abeve broad justification, area specific justifications are presented below.

The project targets a relatively small number of key stakeholders with the capacity to change practices
and improve access to capable dispute resolution mechanisms. These stakeholders have been identified
in an earlier section. The indirect beneficiaries include returnees, host communities, and disadvantaged
populations that do not currently have viable access to claim their rights. These indirect beneficiaries
will be identified during inception assessments and dispute mapping exercises. Apart from the
aggregate target beneficiary numbers presented above, the specific number of individuals and
households that will benefit are currently unknown. Initial estimates and budgeting provide support (¢
200 households with suppoert for HLP disputes through the customary and statutory structures that will
be strengthened because of project interventions.

Greater Wau Area: This target area has high number of displaced persons mostly concentrated in
three IDP sites. 59,955 persons displaced from Kpaile/Bazia, Bagari, and Besselia payams in 2015 and
2016, comprised IDPs residing in Wan Town. With improvement of security, the county is anticipated
1o have increased return from the redesignated PoC, and the other IDP sites in the county as well as
refugees from the neighboring countries. Main causes of HLP dispute in the Greater Wau areas include
secondary occupancy, land grabbing, dilapidation, or destruction of HLP assets left behind by
displaced persons; and land use conflict between the mainly agrarian communities of Greater Wau and
armed caftle herders from neighboring states that aggravated effects of the conflict. This challenge is
complicated by existence of diverse communities some of which retain deep animosity against one
another due to grievances from the last conflict,

The approach of the project will include working closely with governments of Western Bahr el Ghazal
State and that of Wau County as well as customary authorities in enhancing capacity for addressing
HLP disputes for building peace using Alternative Dispute Resolution mechanisms customarily
applied in the area. The project will also implement community identified activities for recovery, self-
sustenance, stabilization, and transition as a package of peace dividends.

Beneficiaries including change makers and customary leaders who have direct impacts on or can
influgnce HLP relevant policy as well as practices, and hence rights will be selected. Where they exist,
this group of beneficiaries will include members of the county land authority which according to the
Land Act 2009 should comprise of, among others, women, and youth representatives. In addition to
this, individuals playing key roles in existing community structures comprised of customary authorities
(the Paramount chief, Payam, and Boma chiefs) will also be selected to benefit from the project.
Further, selection of beneficiaries will also be based on the degree of vitinerability to HLP rights
violation (marginalized groups like women, youth, people living with disability, IDPs, the elderl y etc.);
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as well as on ability to play the role of public oversight or enhance community awareness on HLP
tights (local media journalists, civil society, etc.). Powerbrokers, key personnel of the judiciary.
military, the police force, state ministry of Housing, Lands and Public Utilities will also be targeted as
beneficiaries/stakeholders.

Greater Juba Area: Tn December 2020, according to DTM South Sudan, the popuiation of IDPs in
the area’s two sites constituted a total of 30,824 persons from 9,273 households. Residents of IDP
Camp 1 and IDP Camp 3 were primarily displaced from within Juba with some from other locations
in the country. In addition to these sites, there are IDPs and returnees living in other urban and peri-
urban areas of Juba. Considering the progress of the implementation of the R-ARCSS, improvement
of security outside the PoCs, and redesignation of the PoCs, the number of IDPs and refugees returning
to their areas of origin are expected to increase steadily. This could escalate demand for HLP which in
turn could exacerbate HLP disputes ignited by land grabbing, secondary occupancy, unlawful
allocation, and sale of land by “land offices” illegally established in and around J uba; unlawfil
allocation of host community and private Jand around PoCs and other sites by IDPs. Land disputes that
could potentially transform to violent conflicts, particularly in peri-urban areas of Greater Juba, could
also increase. Further, ethnic dynamics that resulted into illegal installation of community struciures
which allocate and sell host community land is cause of HLP disputes and potentially conflict. Like in
Greater Wau Area, these challenges are amplified by existence of diverse communities some of which
have antagonistic relationship with one another due pre-existing animosity.

Like in Greater Wau Area, the project will be implemented in close collaboration with the governments
of Central Equatoria State and Juba County as well as with customary authorities. Capacities of
relevant personnel and institutions will be built to resolve HLP disputes for peacebuilding using
Alternative Dispute Resolution mechanisms that are customarily applied in the area. Targeted activities
will also be implemented to achieve recovery, self-sustenance, stabilization, and transition. The project
will strengthen emerging UNMISS/HoFO/sub-national government platform, HLP forum and build
on the Human Rights, and Civil Affairs initiatives in close collaboration.

Change makers with capacity to impact or influence HLP relevant policy, practices and therefore,
rights will be selecied to benefit from the project. This group of beneficiaries will include members of
the county land authority (if they arc established), which according to the Land Act 2009 comprises,
among others, women, and youth representatives. Individuals who play key roles in exi sting customary
authority structures (the county paramount chief, head chiefs, and executive chiefs) will also benefit
from the project. Selection of beneficiaries will also be based on the degree of vulnerability to HLP
rights violation (marginalized groups like women, youth, people living with disability, IDPs, the
elderly etc.) and on ability to play the role of public oversight or enhance communify awareness on
HLP rights (local media journalists, civil society, etc.). Powerbrokers, key personnel of the judiciary,
the military, the police force, state Ministry of Housing, Lands and Pubtic Utilities will also be targeted
as beneficiaries/stakeholders.

Greater Rubkona Area: Unity State has the largest number (201, 383) of IDPs in the country, 63%
of this population reside in Rubkona County. Though return is likely to be af slower rate than in Greater
Juba and Wau areas, implementation of the R-ARCSS, and improvement of secunity outside the PoCs,
and their redesignation, the number of IDPs and refugees returning to Greater Rubkona and reclaiming
HLP rights are expected to slowly increase. This and increased demand for HLP in areas of return
could escalate disputes related to land grabbing, secondary occupaney, destmction, or dilapidation of
HLP, loss of livestock which is fundamental source of livelihoods of the communities in Greater
Rubkona Area. In addition to this, expropriation of community land by the state without property
consultation as well as localized violence emanating from livestock conflict have increased as people
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strive to recover losses, they incurred during the war. Apart from these challenges, return of IDPs and
refugees could ignite tensions and conflict related to land, livestock, and access to resource.

The project will be implemented in close collaboration with the governments of Unity State and that
of Rubkona County. In this target area, strengthening land govemance institutions will mainly focus
on operational support while toning down building capacities for governance of HLP, until structures
are operations. Support for Alternative Dispute Resolution mechanisms (outcome 2) will also be
prioritised. Select activities will also be implemented for recovery, self-sustenance, stabilization, and
transition,

Change makers with capacity to impact or influence relevant policy, practices and therefore, HLP
rights will be selected. This group of beneficiaries will include members of the county land authority
(if established) which according to the Land Act 2009 is comprise of, among others, women, and youth
representatives. Individuals who play roles in existing customary authority structures (the county
paramoust chief, head chicfs, and executive chiefs) will also benefit from the project. Futther, selection
of beneficiaries will also be based on the degree of vulnerability to HLP rights violation {marginalized
groups like women, youth, people living with disability, IDPs, the elderly etc.) and on abifity to play
the role of public oversight or enhance community awareness on HLP tights (local media journalists,
civil society, etc.). In addition to these, powerbrokers, key personnel of the Judiciary, the military, the
police force, state ministry of Housing, Lands and Public Utilities etc. will also be targeted as
beneficiaries/stakeholders.
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IlI)  Project management and coordination (4 pages max)

a) Recipient organizations and implementing partners — list all direct recipient organizations
and their implementing partners (international and local), specifying the Convening
Organization, which will coordinate the project, and providing a brief justification for the
choices, based on mandate, experience, local knowledge and existing capacity.

The International Organization for Migration (IOM) began operations in southern Sudan in early
2005 and established the IOM South Sudan mission after the country’s independence in July 2011.
Since the outbreak of the conflict in December 2013, IOM has provided support to thousands of host
communities, returnees, and IDPs. With over 2,350 staff operating in seven static locations, in addition
to the provision of frontline responses, I0M has one of the largest UN operational footprints in South
Sudan. TOM champions an integrated, multi-sector approach, where migration management and
recovery and stabilization efforts complement humanitarian interventions for peacebuilding,
community resilience and reduce dependency on humanitarian aid. This work is underpinned by
IOM’s DTM, which has established itself as the key tool providing updated information on the
numbers, locations, and priority needs of IDPs and returnees, combined with analyses of the peace,
conflict and migration dynamics in the country, humanitarian needs and area-based service and
infrastructure mapping. Furthermore, IOM’s Displacement Tracking Matrix conducts onhgoing data
collection across the three target counties, which includes tracking of IDP and returnee populations at
the payam level. In other areas of South Sudan, IOM has implemented transition and recovery
programming, community policing eapacity building initiatives, peacebuilding projects, and facilitated
community dialogues, as well as supported the rehabilitation of key community infrastructure.

IOM has a strong frack record in innovative peacebuilding projects and initiatives at both the grass
roots level, particularly with women and youth groups to promote peaceful co-existence and lead
community peacebuilding processes and at the national level. A similar approach and lesson learnt
from Abyei and PSQIF wilt be applied for this project. IOM in South Sudan has implemented several
PBF funded projects including the following joint PBF projects:

- Beyond Bentiu Protection of Civilian Site (PoC) Youth Reintegration Strategy: Creating
Conditions for Peaceful Coexistence between Youth Internally Displaced Person (IDP),
Returnees and Host Community Members.

- Youth Action for Reduced Violence and Enhanced Social Cohesion in Wau, South Sudan

- National Dialogue for Peace and Reconciliation in South Sudan

Food and Agriculture Organization (FAO): FAO works closely with the Government of South Sudan
to improve food and nutrition security and eradicate hunger in the country. FAO provides support in
three priority areas: sustainable increase in production and productivity, agriculture-based economic
growth, and increased resilience of livelihoods to threats and crisis. Livelihood, access to land and
security of teniure are essential components of post-conflict stability, food security, and economic
growth. FAQ has been leading and coordinating projects relating to livestock and livelihoods across
the country. FAO is also the lead technical agency of the United Nations dealing with tenure in
agriculture, fisheries, and forestry. FAQ's vision is to centribute to an enabling environment for
Member Countries and partners to lead and manage their own processes of improving governance of
tenure. FAO's activities on the governance of tenure are conducted within the framework of the VGGT
and promotes use by pariners. As a neutral UN technical organization, with 194 Member Nations and
a unique multilingual centre of excellence across sectors, disciplines, professional fields, and thematic
areas relevant to tenure, FAO tailors support to a variety of context, ranging from contributing to
setting the foundation for comprehensive tenure reform to addressing specific aspects of tenure, upon
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Agency | Total g Key sources of budget | Location of in- No. of existing | Highlight any existing |
budget (which donors ete.) country offices staff, of which | expert staff of relevance |
2020) in project zones | to project
Convening 86,407,631 | Australia DHA, Canada Central Equatoria Staff= 779 Transition and Recovery
Organization: MEFA, ECHO, GAVI State, Juba Coordinator
IOM Allance, Germany GIZ, Non-staff (casual | Housing Land and
Implementing Germany MFA, Japan, Western Bahr EE workers) = 1994 | Property Advisor
partners: Sweden, The Netherlands, | Ghazal State, Wau
N/A CERF, FAQ, PBF, RSRTF, Total = 2773
SSHF, UNDP Global Unity State Bentiu.
Fund, UNICEF, UNISFA, | Upper Nile State
UNOPS, WFP South
Sudan, FCDO, BHA, Malakal, Abyei
USAID Administrative Area
Recipient 203 134 287 ! USAID, FCDO, EU Yambio, Torit, Staff - 348 Deputy Representative
Organization: Norway, Netherlands, Wau, Malakal, BOR Programme {(FAO}
FAQ RSRTF, Canada, Maban, Kuajok.
Implementing Switzerland. Japan, Russia, | Bentiu, Rumbek,
partners: Denmark and UNOCHA, | Aweil, Juba
AfDB
Strategic Partner | NA NA Central Equatoria Senior Rule of Law
UNMISS: State, Juba Officer
Western Bahr El Judicial Affairs Officer
Ghazal State, Wau International
Unity State Bentiu
Upper Nile State
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Project management and coordination — Indicate the project implementation team, including
positions and roles and explanation of which positions are to be funded by the project (to which
percentage). Explicitly indicate how the project implementation team wil! ensure sufficient gender or
youth expertise. Explain project coordination and oversight arrangements and ensure link with PBF
Secretariat if'it exists. Fill out project implementation readiness checklist in Annex A.1 and atiach key
staff TORs.

The UN in South Sudan will continue to advance its mandate and work with goverament, community
structures and citizens, to help create a safe and stable environment and build more favourable
conditions for durable peace. The UN in South Sudan will continve their robust, nimble, and proactive
approach in implementing their mandate, and target key drivers and critical conditions to maximise
the impact of conflict prevention and resolution as well as building durable peace and reconciliation.

Localised approaches and adaptive peacebuilding and flexible reallocation of resources are critical for
effective discharge of the objectives of this project. The project will mainstream and integrate a gender
perspective in all the envisaged activities aimed at the protection of vulnerable populations with focus
on displaced populaticns.

The strategic governance arrangement (steering committee) for PBF investments is being activated as
part of the re-eligibility process. Coordination and strategic management are envisaged to be
undertaken by the DSRSG/RC/HC and the Minister of Peacebuilding, with support from the UNCT
appointed PBF reference group (UNDP, UNWOMEN, 10M) while the RCO provides secretariat
SEIrvices,

On a day-to-day basis, the project will be directed by a Technical Working Group (TWQG) consisting
of 10M, FAO, and UNMISS Rule of Law Advisory Section. Functions include: the day-to-day
management, technical and coordination functions. The PBF secretariat (RCO) will provide secretariat
support to the TWG. The project will be implemented under the general guidance and leadership of
the Deputy Special Representative of the Sccretary General, Resident Coordinator, Humanitarian
Coordinator (DSRSG/RC/HC) for South Sudan. The Representatives of each UN organisation will
oversee implementation of the project and are responsible for overall accountability of fund allocation
and achievemnent of results, review of implementation progress including budget revisions.

The technical working group has been established to develop the project document and will lead,
coordinate to ensure effective project implementation. The TWG consists of the following
international and national Staff’ under the overall guidance and leadership of the Transition and
Recovery Coordinator (10M):

Position Units Duration | PBF contribution Level
108 TRU Coordinator Months 30 15% P4
I0M TRU Project Manager Wau Manths 30 30% P2
TRU Project Officer Roving Manths 30 30% P2
HLP Advisor Months 30 80% P2
Project Engineer Months 12 20% P2
Strategic Communications Expert/Youth P2
Engagement Months i2 20%
Political Engagernent and Project Assistant National
Wau/Bentiu Months 30 80% GS5
Mational
Conflict Analyst Months 24| 0% NOA
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' National :
| National GBV Officer Months 8 10% NOA |
| Protection/Gender Coordinator Months 10 5% P3 |

Protection/Gender Officer | Months 10 25% P2 |
National
| Seniar Disability Inclusion Assistant Months 8 15% G56
Natienal
Gender/Protection Assistant Months | 8 . 50% GS5
Protection & Gender Eguality community G4
mobilisers i Months 8| 50%
SNFt Program Manager Months 12 5% P3
FAO Project Manager i_Months ] 30 P3
Senior Rule of Law Officer (UNMISS) | Months | 30 NA | P4 |
| Judiicial Affairs Officer (UNMISS) Months [ 30 NA|  UNV]

As lead agency, [OM is overall responsible for ensuring timely submission of project ptogress reports
to the RCO/PBF Secretariat for quality control and onward transmission to PBSO.

The Technical working group will have regular joint coordination meetings with key project
Government interlocuters, UNMISS and implementing partners.

b) Risk management — Identify project-specific tisks and how they will be managed, including
the approach to updating risks and making project adjustments. Include a Do No Harm
approach and risk mitigation strategy.

Project specific risk | Risk Mitigation strategy (including Do No Harm considerations)
fevel

Resurgence of Low The project will adhere to recommendations and protocols from
conflict will disrupt UNDSS. All project staff will undergo security training prior to
project any deployment and security briefing on arrival to field
implementation locations. It will be mandatory for project staff, consultants, and
collaboratars to apply for security clearance prior to duty travel
to the field or on duty. The project will be adjusted by exercising
flexibility to reduce risk of insecurity to project personnel and
project assets by limiting or suspending on the ground activities
in the target area where threat of the resurgence civil war is
eminent. As required and as deemed safe, activities (including
coordination meetings, awareness creation, trainings) will be
conducted within Wau, Rubkona / Bentiu and Juba while on-the-
ground activities in peripheral payams of the targeted areas will
be halted as pending improvement of security situation. This
threat will continuousty be monitored, and project team
promptly updated, and mitigation measures adjusted
accordingly. Continuous monitoring (based on UNDSS and
information from national sources) will be done to update the
risk.

Land tenure conflicts | Low Strengthening the capacity of community structures and
resulting in customary authority, early in the project cycle will minimize the
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displacement of
target beneficiaries
will undermine
achievement of

likelihood of HLP disputes in target areas escalating to a level of |
conflict grave enough to displace beneficiary communities. It is |
component on building consensus among beneficiary
communities on institutionat approach to HLP dispute

ptaject objectives. resolution, mapping areas of contestation will assist the project
team to continuously monitor status of HLP disputes and their
potentials for violent conflicts and bring them to the attention of
the strengthened community and customary authority’s
alternative dispute resolution (ADR) mechanisms for prompt
resolution. It will also assist updating the level of risk, If
available ADR mechanisms fail to resolve the dispute, the
project team will support their prompt referral to statutory ,
mechanisms, '
Unpredictable High A dip in value of the dollar against the South Sudanese Pound
exchange rates will {SSP) due to fluctuation in exchange rates is often followed by
increase the cost of an appreciation of the dollar’s value against SSP, Therefore,
project losses to the project are likely to be equalized by gains over
implementation and time. Project equipment and supplies that are too expensive (like
negatively impact vehicles, computers etc.) in local markets or those that require to
achievement of be bought in bulk will be procured from international or regional
project objectives. matkets and imported. This will dampen incurring higher project
costs due to unpredictable exchange rate fluctuations in South
Sudan,
Empowering High Strict adhere to HLP due diligence will be abserved by the
secondary occupant project team to ensure that implementation of activities do not
community and their violate HLP rights or contribute to escalation of HLP disputes
customary authority emanating from demographic dynamics. In doing so, the project |
oF community team will ensure that the “do no harm™ principle is upheld in all
siructure whose project activities in the three target arcas. This risk will be
decisions in monitored, and its level updated as TDPs and refugees return to
resolution of HLP reclaim their HLP rights and new demographic dynamics take |
conflicts could place.
infringe on the rights
of legitimate HLP
owners. |
Threat by local Medivm | The project will closely monitor the security situation and follow
youths in target areas advice and instructions from UNDSS’ work closely. In addition
to international and to this, field project staff and consultants will undergo security ‘
local project staff training prior field deployment. Application for security
clearance will be made mandatory for project staff, consultants
and collaborators prior to duty travel or deployment. The risk
level will be updated as security information from UNDSS, and
security bricfing are continyously monitored. N
The national. state Low The project team will work closely with the Ministry of Lands,
and county Housing and Urban Development as well as the National Land
governments do not Commission at the national level, the ministries of Housing,
prioritize HLP in Lands and Public Utilities at the state levels, as well as existing
their return and community structures and or county land authorities at the |
reintegration strategy | county levels to advocate for prioritization of HLP rights in
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return and reintegration strategy of the government as it will
promote peace and stabilization,

Covid-19 pandemic | High Covid-19 safety regulations will be observed in alj project

spikes, infects project activities to minimize risk of infection of project team, partners,
staff, and/or general and beneficiaries. If one project target area or state is under
lockdown imposed lockdown, activity in such area or state will be halted till when
making travels restrictions are eased or lified while activities will be carried on
impossible in other locations where there is no lockdown. In case the whole

country is under strict lockdown, field activities will be halted
while office activities will be reduced to coordination meetings,
preparation of training and or awareness creation matetial,
reporting etc. The project will encourage project staff to be fully
vaccinated.

¢} Monitoring and evaluation — Describe the M&E approach for the project, including M&E
expertise in the project team and main means and timing of collecting data? Include: a budget
break-down for both monitoring and evaluation activities, including collection of baseline
and end line data and an independent evaluation, and an approximate M&E timeline. Fund
recipients are obligated to reserve at least 5-7% of the project budget for M&E activities,
including sufficient funds for a quality, independent evaluation.

The Monitoring and Evaluation (M&E) framework aims to improve the quality and integrity of project
delivery, ensure that projects are responsive to the needs of affected populations, and meet donor
requirements and standards of accountability. Internal structures are developed to monitor the progress
of projects through data collection, analysis, reporting and feedback.

In targeted arcas, a baseline mapping will be complemented by more in-depth qualitative research,
which will be area specific, participatory, age, gender, and diversity sensitive. The tool will be
developed in collaboration with participating partners, agencies to ensure coverage of key areas of
interest and to seal identified information gaps and inform the baseline of the results matrix.

The project will adopt a mixed-method approach to monitoring, including the utilization of Village
Assessment surveys and community-based monitoring, to enable an in-depth understanding of the
impact of activities on community members. This is a particularly pertinent approach given the
sensitivities of interventions aimed at peacebuilding and social cohesion on highly contentious issues
as HLP. The mapping will inform project targeting and provide evidence to contextualize the
development of other project outputs, including capacity building and diagnostic tools, which will be
conducted during project implementation. Focus group discussions with communities, and ‘change
agents’ will be held at the beginning, at mid-term level, and at the conclusion of the project to check
accountability and integrate issues 1o be addressed over time. Furthermore, IOM and FAO will invite
donors, government, and other key stakeholders to observe major interventions, including participation
in policy workshops, review meetings, and joint field monitoring to facilitate feedback and the periodic
review of project interventions. Through these processes progress against project deliverables is
monitored and challenges identified. IOM and FAO integrate a combination of quantitative and
qualitative gender-sensitive indicators to provide evidence against the theory of change that underpins
this project. The outcome level indicators have been aligned with the UNCF (201 9-2022) and the PBF
Strategic Results Framework. The project monitoring and evaluation frameworks to assist in
identifying strengths and weaknesses in implementation, and the degree to which the project is
reaching targeted communities. Complaint and feedback mechanisms will be set-up to handie both
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sensitive and non-sensitive cases and will be tailored to working with the stakeholder groups, and other
target populations te ensure it is accessible for different age, gender, and social groupings.

At the inception of the program, an inter-agency M&E team will be established, to encompass IOM,
FAQO, and naticnal partners, to develop and refine the joint M&E plan under the intervention, which
will be reviewed and further refined during the intervention. As regards M&E expertise, both IOM and
FAQ have M&E focal points in Juba, Wau and Bentiu who will support and advise on the process, the
development of relevant tools and data analysis, and undertake field visits to oversee M&E processes
on-the-ground. Finally, an external evaluation will be conducted at the end of the project, including
qualitative and quantitative approaches, to measure whether the project objectives were met, and
activities conducted according to abovementioned principles. The independent contractor will be hired
following a competitive process. As required by PBF guidelines a minimum of 5% of the project
budget will be atlocated fo monitoring and evaluation. A total of 75,000usd has been allocated for a
Jjoint IOM-commissioned independent evaluation to be split between IOM and FAO budgets and
91,000 for monitoring activities.

d) Project exit strategy/ sustainability — Briefly explain the project’s exit strategy to ensure
that the project can be wrapped up at the end of the project duration, either through
sustainability measures, agreements with other donors for follow-up funding or end of
activities which do not need further support. If support from other donors is expected, explain
what the project will do concretely and pro-actively to try to ensure this support from the
start. Consider possible partnerships with other donors or IFls.

The project has been designed to ensure the sustainability of outcomes and promote local ownership
over both activities and new norms and processes for building consensus on HLP dispute resolution,
capacity building and violence reduction. Change agents and stakeholder groups will be capacitated to
act as leaders and empowered and share knowledge with others within the community, as upscaling
and a catalytic approach during and after the conclusion of the intervention. The COMMuUNity consensus
building methodology applied to implementation under the three project outcomes will increase the
sustainability of the project from the outset, through ensuring the meaningful participation of
community members and a range of stakeholders in the identification and common understanding of
HLP issues, and development of solutions to problems identified. To further ensure sustainabi lity of
efforts made by the project and continue the momentum of resolving disputes peacefully through
alternative dispute mechanisms, the project will be implemented in coordination with the Ministry of
Land, Housing and Urban Development, Ministry of Peacebuilding at both state and national levels.
At the county level, customary and statatory institutions that support land governance will eventually
be able to provide support and oversight to alternative dispute resolution as is mandated in the Land
Act (2009) providing a platform for engaging stakeholders in community-based development
activities. The project will contribute to the implementation of the South Sudan National Land Policy
{not yet adopted).

If positive outcomes of HLP dispute resolution mechanisms are not reflected/upheld in land registry
systems {or valid alternatives to such systems are not provided), this might result in communities losing
trust in such dispute-resolution procedures. Broad deficiencies in land registry systems (e.g.,
overlapping of different systems, duplication, or discrepancies in the registration of land titles, not
considering customary law titles etc.) cannot be solved within a single project, but the relevance of
this issue and its potential impact on the sustainability of the project is acknowledged. The project will
therefore pursue agreements with other donors for follow-up funding,
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IOM will ensure that the project works with and strengthens existing local structures to fulfil the key
functions and establish healthy interactions with local government, community members, women, and
youth groups and customary governance structures. Through this approach, the project will lay
foundations for sustainable local-level conflict prevention, mediation and management that enables
the meaningful participation of stakeholders in HLP related issues. Targeting existing structures and
forums, such as the customary chiefs and local statutory authorities, rather than creating parallel
structures, will best ensure that outcomes from the intervention will be sustained and continue to have
an impact after the conclusion of the project. The program’s capacity building components and focus
on awareness raising/advocacy will equip stakeholders with tools and ideas to seek new funding for
activities. The project team will proactively conduct discussions with stakeholders in their different
associations and groups midway through the program about pians for the sustainability of their
activities. To facilitate the end of project transition, the team will conduct closeout meetings and
reflections on lessons leamed with women and youth associations, change agents, community leaders,
and among implementing partners including especially the UNMISS HoFO at field level.

1) Project budget

Provide brief additional information on projects costs, highlighting any specific choices that have
underpinned the budget preparation, especially for personnel, travel, or other indirect project support,
to demonstrate value for money for the project. Proposed budgets for all projects must inchude
sufficient funds for an independent evaluation. Proposed budget for projects involving non-UN direct
recipients must include funds for independent audit. Fill out Anmex A.2 on project value for money,

Please note that in nearly all cases, the Peacebuilding Fund transfers project funds in & series of
performance-based tranches. PBF’s standard approach is to fransfer project funds in two tranches for
UN recipients and three tranches for non-UN recipients, releasing second and third tranches upon
demonstration that performance benchmarks have been met. All projects include the following two
standard performance benchmarks: 1) at least 75% of funds from the first tranche have been
committed, and 2) all project reporting obligations have been met. In addition 1o these standard
benchmarks and depending on the risk rating or other context-specific factors, additional benchmarks
may be indicated for the release of second and third tranches.

Please specify below any context-specific factors that may be relevant for the release of second and
third tranches. These may include the successful conduct of elections, passage of key legislation, the
standing up of key counterpart units or offices, or other performance indicators that are necessary
before project implementation may advance. Within your response, please reflect how petformance-
based tranches affect project sequencing considerations.

Fill out two tables in the Excel budget Annex D.
in the first Excel budget tablg in Annex D, please include the percentage iowards Gender Equality
and Women'’s Empowerment {GEWE) for every activity. Also provide a clear justification for every

GEWE allocation {e.g.. training will have a session on gender equality, specific efforts will be made

to ensure egual representation of women etc.).
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Annex A.1: Checklist of project implementation readiness

Question

Comment

Planning
1. Hawe all implementing partners been identified? If not, what ﬂmv@ remain and proposed timeline X
2. Have TORs for key project staff been finalized and ready to advertise? Please attach to the submission | || Key staff on board -
' 3. Have project sites been identified? If not, what will be the process and timeline e _ 5
4. Have local communities and government offices been consulted/ sensitized on the existence of the | x Refer to section on consultation
project? Please state when this was done or when it will be done. | ] - ___Il
5. Has any Em___,:_smé analysis/ identification of lessons learned/ e existing activities been done? If not, what X Ongoing project analysis and data
analysis remains to be done to enable implementation and proposed timeline? collection will inform programme
- EE— ) ) - - | | activities as per design.
6. Have beneficiary criteria been identified? If not, what will be the process and timeline, X Once initial assessments have bee
carried and disputes mapping has
| been conducted, beneficiaries can
_ be better targeted.
7. Have any agreements been made with the refevant Government counterparts relating to project X
implementation sites, approaches, Government contribution?
8. Have clear arrangements been made on project implementing approach between project recipient X
organizations? |
$. What other preparatory activities need to be undertaken before actual project implementation can N/A
begin and how long will this take?
Gender
16. Did UN gender expertise inform the design of the project (e.g.. has a gender adviser/expert/focal point oﬂ_ X |
UN Women colleague provided input}? _
11. Did consultations with women and/or youth organizations inform the design of the project? X .
12. Are the indicators and targets in the results framework disaggregated by sex and age? X w
13. Does the budget annex include allocations towards GEWE for all activities and clear justifications for X “
GEWE aflocations? [
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Question

1.

Annex A.2: Checklist for project value for money

Does the project have a budget narrative justification, which provides additional project
specific information on any major budget choices or higher than usual staffing,
operational or travel costs, to explain how the project ensures value for money?

Project Comment
As a project led organisation, IOM incurs higher
staff costs than most other UNAFPs. Additionally,
all activities are implemented through the Direct
Implementation Modality, relying on payment of
salaries for the programme manager and
technical experts allocated to project. Other
agencies often use a national implementation
medality and transfer grants to implementing
partners rather than implementing directly. Total
staff costs often exceed 50% of project budget.

Value for monay is thus ensured through its direct
implementation modality, avoiding time
consuming and cumbersome processes for IP
identification and selection. Programme quality
and delivery is ensured by IOM directly.

2,

Are unit costs (e.g., for travel, consultancies, procurement of materials etc.} comparable

with those used in similar interventions (either in similar country contexts, within regions,

or in past interventions in the same country context)? If not, this needs to be explained in
the budget narrative section.

|s the proposed budget proportionate to the expected project outcomes and to the scope
of the project (e.g., number, size and remoteness of geographic zones and humber of
proposed direct and indirect beneficiaries)? Provide any comments.

Is the percentage of staffing and operational costs by the Receiving UN Agency and by
any implementing partners clearly visible and reasonable for the context (i.e., no more
than 20% for staffing, reasonable operational costs, including travel and direct
operational costs) unless well justified in narrative section?

See project comment above.
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Are staff costs proportionata to the amount of work required for the activity? And is the
project using local rather than international stafflexpertise wherever possible? What is the
justification for use of international staff, if applicable?

Yes. This is a staff heavy and coordination heavy
peacebuilding project that requires full time
technical experts to ensure implementation.

Does the project propose purchase of matstials, equipment, and infrastructure for more
than 15% of the budget? If yes, please state what measures are being taken to ensure
value for meney in the procurement process and their maintenance/ sustainable use for
peacebuilding after the project end.

A

Does the project propose purchase of a vehicle(s) for the project? If yes, please provide
justification as to why existing vehicles/ hire vehicles cannot be used.

A

Do the implementing agencies or the UN Mission bring any additional non-PBF source of
funding/ in-kind support to the project? Please explain what is provided. And if not, why
not.

The project leverages in kind technical assistance
and support from UNMISS io ensure coordination a
lower staffing costs
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Annex B.1: Project Administrative arrangements for UN Recipient Organizations
(This section uses standard wording — please do rot remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations. the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS based on
the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions

On behaf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds”
{2008), the MPTF Office as the AA of the PBF will:

» Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission form and Project document signed
by all participants concerned.

¢ Consolidate the financial statements (Annual and Final), based on submissions provided to the AA
by RUNOS and provide the PBF annual consolidated progress reports to the donors and the PBSO.

* Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNQ. A project will be considered as operationally ¢losed
upon submission of a joint final narrative report. For the MPTF Office to financially closed a
project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 7% and submission of a certified final financial siatement by the recipient
organizations’ headquarters).

» Disburse funds to any RUNG for any cost extension that the PBSO may decide in accordance with
the PBF rules & regulations.

Accountability, transparency, and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability
for the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives, and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by eack RUNO in accordance with its own regulations, rules, directives, and
procedures, including those relating to interest. The separate ledger account shall be subject
exclusively to the internal and external auditing procedures laid down in the financial regulations,
rules, directives, and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

Type of report Due when Submitied by
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Semni-annual project 15 June Convening Agency on behalf of all
progress report implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress | 15 November Convening Agency on behalf of ali
report impiementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report Within three months from | Convening Agency on behalf of all
covering entire project | the operational project | implementing organizations and in
duration closure (it can be | consultation with/ quality assurance by
submitted instead of an | PBF Sectetariats, where they exist

annual report if timing

coincides)
Annual strategic 1 December PBF Secretariat on behalf of the PBF
peacebuilding and PBF Steering Committee, where it exists or
progress report (for Head of UN Country Team where it
PRF allocations only), does not.

which may contain a
request for additional
PBF allocation if the
context requires it

Financial reporting and timeline

Timeline | Event = B 41

30 April _| Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
Certified final financial report to be pravided by 30 June of the calendar year after project ‘
closure

UNEX also opens for voluntary financial reporting for UN recipient organizations the following dates.
31 July Voluntary Q2 expenses (January to June) g_'
31 October Voluntary Q3 expenses (January to September) ]

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a
notification sent to the MPTF Office, no later than six months (30 June) of the vear following the
completion of the activities,

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shail vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosure



The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (www.un.org/peacebuilding/fund) and the Administrative Agent’s website
(www.mptf.undp.org).

Annex B.2: Project Administrative arrangements for Non-UN Reeipient Organizations

(This section uses standard wording — please do not remove)

Accountability, transparency, and reporting of the Recipient Non-United Nations
Organization:

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds will be
administered by each recipient in accordance with its own regulations, rules, directives. and
procedures.

The Recipient Non-United Nations Organization will have full responsibility for ensuring that the
Activity is implemented in accordance with the signed Project Document,

In the event of a financial review, audit or evatuation recommended by PBSO, the cost of such
activity should be included in the project budget.

Ensure professional management of the Activity, including performance monitoring and reporting
activities in accordance with PBSO guidelines.

Ensure compliance with the Financing Agreement and relevant applicable clauses in the Fund MOU.
Reporting:

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports only) with:

Type of report Due when Submitted by
Bi-annual project | 15 June Convening Agency on behalf of all
progress report implementing organizations and in

consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress | 15 November Convening Agency on behalf of all
report implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report | Within three months from | Convening Agency on behalf of all
covering entire project | the operational project | implementing organizations and in
duration closure (it can be | consuitation with/ quality assurance by
subntitted instead of an | PBF Secretariats, where they exist

annual report if timing

coincides)
Annual strategic | | December PBF Secretariat on behalf of the PBF
peacebuilding and PBF | Steering Committee, where it exists or |
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progress report (for PRF Head of UN Country Team where it
allocations only), which does not.

may coniain a request
for additional PBF
allocation if the context
requires it

Financial reports and timeline

Timeline Event ]
28 February Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)

30 April Report Q1 expenses (January to March)

31 July Report Q2 expenses (Janvary to June) |
31 October Report QJ expenses (January to September) ]
Certified final financial report to be provided at the quarter follp wing the project financial
closure |

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded and a
notification sent to the Administrative Agent, no later than three months (31 March) of the year
following the completion of the activities.

Ownership of Equipment, Supplies and Other Property

Matters relating to the transfer of ownership by the Recipient Non-UN Recipient Organization will
be determined in accordance with applicable policies and procedures defined by the PBSO.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (www.un,org/peacebuilding/fund) and the Administrative Agent website
(www.mptf.undp.org).

Fimal Project Audit for non-UN recipient organization projects

An independent project audit will be requested by the end of 2023. The audit report needs o be
attached to the final narrative project report. The cost of such activity must be included in the project
budget.

Special Provisions regarding Financing of Terrorism

Consistent with UN Security Council Resolutions relating to terrorism, including UN Security Council
Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are firmly committed
to the intemational fight against terrorism, and, against the financing of terrorism. Similarly, all
Recipient Organizations recognize their obligation to comply with any applicable sanctions imposed
by the UN Security Council. Each of the Recipient Organizations will use all reasonable efforts to
ensure that the funds transferred to it in accordance with this agreement are not used to provide support
or assistance to individuals or entities associated with terrorism as designated by any UN Security
Council sanctions regime, If, during the term of this agreement, a Recipient Organization determines
that there are credible allegations that funds transferred to it in accordance with this agreement have
been used to provide support or assistance to individuals or entities associated with terrorism as
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designated by any UN Security Council sanctions regime it will as soon as it becomes aware of it
inform the head of PBSO, the Administrative Agent and the donor(s) and, in consultation with the
donors as appropriate, determine an appropriate response.

Non-UN recipient organization (NUNO) eligibility:

To be declared eligible to receive PBF funds directly, NUNOs must be assessed as technically,
financially, and legally sound by the PBF and its agent, the Multi Partner Trust Fund Office {MPTFQ).
Prier to submitting a finalized project document, it is the responsibility of each NUNO to liaise with
PBSO and MPTFO and provide all the necessary documents (see below) to demonstrate that all the
criteria have been fuifilled and to be declared as eligible for direct PBF funds.

The NUNO must provide (in a timely fashion. ensuring PBSO and MPTFQ have sufficient time to

review the package) the documentation demonstrating that the NUND:;

» Has previously received funding from the UN, the PBF, or any of the contributors to the PBF,
in the country of project implementation.

# Has a current valid registration as a non-profit, tax-exempt organization with a social based

mission in both the country where headquarter is located and in country of project

implementation for the duration of the proposed grani. (NOTE: If registration is done on an

annual basis in the country, the organization must have the current registration and obtain

renewals for the duration of the project, to receive subsequent funding tranches).

Produces an annual report that includes the proposed country for the grant.

Commissions audited financial statements, available for the last two years, including the

auditor opinion letter. The financial statements should include the legal organization that will

sign the agreement (and oversee the country of implementation, if applicable) as well as the

activities of the country of implementation. (NOTE: I these are not available for the country

of proposed project implementation, the CSO will also need to provide the latest two audit

reports for a program or project-based audit in country.) The letter from the auditor should also

state whether the auditor firm is part of the nationally qualified audit firms.

Demonstrates an annual budget in the country of proposed project implementation for the

previous two calendar years, which is at least twice the annualized budget sought from PBF for

the project.”

» Demonstrates at least 3 years of experience in the country where grant is sought.

» Provides a clear explanation of the CSO’s legal structure, including the specific entity which
will enter into the legal agreement with the MPTF-O for the PBF grant.

Xy

A

* Annualized PBF project budget is obtained by dividing the PBF projcct budgel by the number of project duration
months and muliiplying by 12.
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Outcomes

Annex C: Project Results Framework (MUST include sex- and age disaggregated targets)

QOutcome 1: Strengthened land

governance mechaninms,

(Any

SDG Target that this

Cutcome contributes ta)

1.1

{Ary

By 2030, eradicate extremes
poverty for alf peopie
everywhers, cLTenily
measured Bs people living
onfess than $1.25 a day.
By 2030, reduce af feast by
haif the proportiorn of men,
women and chifdren of alf
ages living i poverty in il
its dimensions aceording to
national definitions.

By 20360, ensure that aff
men and women, fhe poor
and the vuinerabie, have
equal rights to economic
reaources, 45 well as
accass lo basic serviges,
ownership and conirol over
fand and other forms of
propenly, inharilance,
natiral resources,
appropriale new technelogy
and financial seryices
neiuding microfinance.

Universal Perdodic Review

of Human Rights (UPR)
recommendation that this
Qutcame helps to Implement and

If 80,
1

year of LIPR)

A-127 39, Increase the
representation and
partivipation of women in
the pubiic sector
(recommended by Angola
and accepted in 2017).

Outputs

| Output 1.1: Capacity of community
structures for alierative dispute

7 resolution mechansn byilt to mediate
ﬁ dispartes.

Activity 1.1,1; Review HLP capecity
gavedopment materials and develop
Irainihg curriculum that is responsive fo
gender-power dynamics, and inequalities
refated to age, disability, displacement
status, and aihinicity (IOMFAQ/UNMISS)

Activity 1.4.2 verily existence of either
1) Town Bench Couris, and 2) A, 8, and
C towrts which fiave Judicial competance
fo adjudicate on cusfomary disputes if
ihay do not exist, in consultabion with

| comrnunity and institutional stakehoiders,

| esfablish Community Justice Centers,

_ safe dispute resolution spaces where

Indicators

Outcome Indicator 1a: Number of land govemance
mechanisms reperting improved HLP dispute
resolution capacity.

Baseline: ¢

Target: At least 9 by the end of 2023

Outcome Indicator 1b: Increase in the proportion of
women, and youth components of the persannel of
land governance mechanisms reporting improved
HLF dispute resolution capacity,

Basaline: 0
Target: Atleast to 30% women, 40% youth {20%

young women, 2G% young men} reporling improved
HLP dispute regolutisn capacity by the end of 2023

Outcome indicator 1¢: Percert reduction in reported
occumence of land related conflict or dispute by tha
and of 2022

Output indicator 1.1a: Completed delivery of fraining
curriculum, responsive fo gender-power dynamics
and inequality refated to wuinerabillly status, aimed at
bridging gaps in capacity of community structures for
ADR

Baseline: 0
| Targst: A finalized and adapted training cumicutum by
| tha end of the second quarter of the year 2022

| Output Indicator 1.4a: The proportion of community
siructures trained and that report increased skilis for
ADR

Baseling: 0

Means of Verification/
frequency of collection

| Project documents
including progress repart
{semi-annual, annual)

Training impact
evaluation reports

Project progress report
{semi-annual, annual}

_ Bassline/midine Endline
sunvey or teminat
| evaiuation reporis)

Project documents
including progress report
{semi-annual, annuaj)

including progress repart
(semi-annual, annual)

Project documents
tnciuding progress report
{semi-annual, annuaf},
and M&E reports

Project documents
| including progress report

1

—

Indicator milestones

Capacity building evaluation indicating increased
dispute resolution skills of mechanisms
rasponsible for addressing HLP contestations

Increased number of womes and of youth
equipped with skills playing responsible roles in~ |
land govemance mechanisms

| Reduction in pocurence of land related confliots or |
| disputes

Training curriculum finalized and accepted by the _
project govemance body

Capaclty huilding evaluation results indicating
increased skills of community stuchures for ADR _

increased number of HLP related ADRs
successfully conducted by frained community
structuras (as shown by M&E reporis)
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i

A-128.31, Amend customary | aggrieved communily members can air
law and ansure its out thefr grievences
compliance with the |

Convention on the Activify 1.1.3; Provide fraining to

Elimination of AF Farms of conymunily stakeholdars for capacity
Diserimination against developiient on infemations best
Women and the Transfional | practices humanitarfan laws and gender
Constitution {recommended | inclusive affernative HLP disputs

by Maldives, accepted in | resalufion skills end approaches

2017) {TOMFACQYUNMISS)

A-128.32, Amend customary
lzw and ensure its
compliance with the
Convention on the
Elimination of All Forms of | {IOMFAYUNMISS)
Discriminalion egainst |

Women and the Transifional |

Constitutlon {recommended
by Maidives, accepted in
2017),

A - 128.73, Adopt measures
o ansure the effsctive
access of victims fo remedy,
including reparation and
compensation
{racommendead by
Argentina, accepted in
2017).

on giternative dispule resoltiion and

Activity 1.1.4: Deveiop guidelines/S0Ps
action plan for comtaunity engagsment.

| Target: At least 80% of the targeted community
struclures parceive increased capacily by Ihe end of
the year 2023

| Qutput indicator 1.1h: Number of HLP related ADRs
successiully conducted by community structures.

Baseline: To be determined baseline assassment:
Target: Atleast 25% increase in the number of ADR

efforts conducted by commurity structures by the end
of 2023

Output Indicator 1.1c: Increase in the proportion of
woman and youth volved in communily structures
conducting ADR (in accordance with applicable
national laws, humanltariarvhuman rights laws and
Intermational best practices followmy

| guidelines/SCPs).

| Baseling: 0

Target: At least 30% women, 40% youth (20% young
women, 20% young men}, and 40% men by the end
2023

7 Output indicator 1.1¢: Number of Communtty

| Justice Centars and safe dispute resolution spaces
{Town Bench Courts, A, B, and C courts) resolving
HLP contestations.

Basaline: 0

| Target: At least 20 by lbe end of 2022
Output indicator 1.1d: Proportion of women, and

| youth staff members of Community Jusfice Canterg
and safe dispute resolution spaces (Town Banch

Courts, A, B, and C ¢ouris} resolving HLP
contestations.

Target: At least 30% women, 40% youth (20% young |

women 20% young men), by the end of 2023

(semi-annual, annual),

and M&E reports

1

Projéct documents
induding progress report
{semi-annual, annual),
and MAE reports

Project documents
including progress report
{semi-annual, annual},
and M&E reports

| Project documents

Inciuding prograss report
{seml-ennual, annual),
and M&E reports

| Overall incraase in number of wamen, and of
youth playing responsible roles in community
structures that conduct ADRs (as indicated by

MBE reports)

Community Justice Centers and Safe Dispute
resolulion spaces (A, B, and C couns) established

and functioning

Augmented number of women, and of youth staf |
members of Community Justice Centers playing
responsible roles in resolving HLP disputes
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| Qutput 1.2: Customary Authorities

| trained on management of housing,
land, end properiy rights according to
customary faw.

Activity 1.2.1: Commurily drfven review
of custovmary HLP righis management
practices in target arsas. (IOM/UNMISS)
- Igentify, with the concemed
comminities, fraditions!
mechanisms for dispute resolution,
conflict management, mitigation, or
sattiement
Idantify, with the concamed
communities, any hannfyl cusioms
and practices espacially conflicting
_ with gendar equsality and human

| Output Indicator 1.2a: Percent Traditional Authority

_ inslitutions managing land rights according to

| customary laws that uphold gender equality and
human vighis of marginalized groups according to
national ALP laws, and infernalional norms/standards.

Baseline: O
Target: At least 50% by the end of the year 2023

Qutput Indicator 1.2b; Incraase in proportion of

| women, and youth [udges, land admirastration /
management officials, and customary authotity
personnel applylng harmonized land rights
managemsnt praclices In targel areas within
mechanisms goveming retationships between them,

Aghts of minority and marginalized |

| groups and recammend changes.

| Actvity 1.2.2: Train custerary
authonitios on existing insfitutional land
rigfits managsment practicas (such as

| the land recardalion: sysiem curmently in

and nfemalional noms and standards
{anti-cornption, faimess, gender
equality.) (IOM/AUINMISS)

Activity: 1.2.3: Promode facilitated

| @siagues batween judges, land

| acminisirationsmenagement offcials and
_ fraditional autharnities to harmonize land
| rights management prachices.

| (IOMAUNMISS)

_ Activity 1.2.4: Assist in establishing
mechanisms {0 gavern reistianship
batween the cuslomary chuefs, the
Judiciary, and the foca! govemment
officers in the amea. (IOM/UNMISS)

Baseline: To be determined by bageling assessment

_ Target: Al least increase of 20% women, 40% youlh
{20% young women, 20% young men), by the end of
the year 2023

piace), national legal fremeworks an HLP _

Project documents
including progress report
{zemi-annual, annual),
and M&E repiris

, Tralning reports, and
End of project report

Project docirnents
Including progress report
{seml-annual, annual),
and M&E reports

= |

Traditional authorities manage land rights
according to customary laws that uphold gender
equality and human rights of marginalized groups
| and in accordance with nationa! HLP jaws, and

| international norms / standartis

Overall ingrease in number of women, and youth
judges, land administration / management officlals,
arel customary autherity personnel that apply
hanmonized land rights managament practices in
target anzas within mechanisms goveming
relationships betwesn them.

Output 1.3: Capacities and skills of
County or sub-county Land
Authorities in farget areas ate

| strengthened

|

| Output Indicator 1.3a: Number of county or sub-

| county land authorities in target areas that raporf
improved capacity for fand admin/stration due to the
tralning

Baseline: 0

End of project report

Project documentis
including progress report
{semi-annual, annual},
and M&E reports, and

County or sub-county land authorities in target
areas adminlster land with increased skills
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Activity 1.3.1: Corduct rapid _

institutional capacity assessment Target: At least 75% county or sub-county land
authorities in target areas thal report Improved
capacity for land administration due fo the training, by
the end of the year 2023

Including dispute resoiution mechanisms.
{IOM/UNMISS)

| Activity 1.3.2: Train members of the
| tdentified (current or fisture) fand dispute
| mechanisms such as Borna/Payam

| Output Indicator 1.3b: Proportion of target County
Land Autharities, Boma / Payam Council Land

Project documents
including progress report
{semi-annual, annual},
and M&E reports, and

Target Counly Land Authorities. Boma / Payam |
Council Land Commitlees, and ar community
Jirstice Centers resolve HLP dispites in
accordance with national iaws, Intarnational

| Council land Cammitteas, community | Cormmmittees, and or community Justice Centers End of project repert normg, and best practices with improved skills in

| justice cenfers (Town Banch, A, B, and G | resohving HLP disputes (ASRS) in accardance wilh case managemant and referral protocols.
courts) iahd dispule resolufion | national laws, intemational norms, and best practices

| cammittess and ocal courts on national with improved skifls in case management and refarral
legai frameworks, internationsal noms | protocols. Cwveral! increasa in the number of women, and
and best practices (HLP rights youth component of Gourdy Land Authortty,
managemant, Bnif-cormuption, fairmess, Bssdline: 0 Payam and Boma Council Land Committee, and
gendar egualitylon nationsl legal community Justice Center personnel that play
frameworics and infernational noms Target: at least 80% by the end of the year 2023. respansible role in resolving HLP dispules
(HLP. ant-corrupfion, faimess, gender | according 1o national laws, and international neams
aqualify} and provide techinrcal
assistanca lo them on case When initial assessment has been camied out,
managernent, , referral, profacola for Output indicater 1.3b: Proportion of women; and

| kinkages fo the land registration system youth personnel of County Land Authority, Payam and capacity development initiative undertaken

| (IOMFAGIINMISS | and Boma Council Land Gommitiee, and community

Justice Cermters resoiving HLF disputes according to and operatiohal support provided

| Activity 1.5.3: Human and jnstifutional national laws, and intemational norms.

| capacily development initiative, including | the project should experience a contdbution fo at
sel-paced lsaming, faceface nestings, | Targst: At least 36% women, 40% youth (20% young least 80% of the ADR mechanisms resolving HLP
and technical backstopping for the women, 20% young men) by the end of the year 2023 dispules in accordance with netional laws,

| implemantafion of individual or | inlsrmaional norms, and best practices wilh
institutiona! plans  on fenure rights for improved skills in case management and rafamal |
change apents in Stafs-level awthoritias. prodocols.

| {FAOTOM/UNMISS)

| Activity 1.3.4: Opsrational and technical

| support io the implemantation of fand
tenure aclion plans of change agenis

| (FACAOMAINMISS) _

| AcHvity 1.3.5 Conduct senes of flerativs,
muili-stakehalder dialogue fora on tenure
govermance as & space for dialogue,
colisctive aofion planning and monitoring |
of oulcomes (FACAOM/UNMISS) = -
Output 1.4 Support Inclugive Output Indicator 1.4a: Number r of female, and Project documents Increase in the number of womean and youth

| comanunlty awareness and inder- youth community members using HLP rights incliding progress repoit | communily members using HLP rights knowlsdge

| communal dialogues on houging, knowledge to defend those entitlemeris
| land, and property rights

Baseline: 0

{zaml-annual, annual),
and M&E reports, and
End of project report

they are empowered with to defend those righis

|
| When initial community mechanisms assessed
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Activity 1.4.1 Raviaw axisiing
JWAENEss reising mechanisma and
condict communify consultations on
fnformaiion needs {0 ensire refsvance.
(IOMAUNMISSFAQ)

Activity 1.4.2: Conduct awareness
raising aclivities to fill any identified gaps
on HLF rghts, especially largeted
marginalized and vuinerabie groups
{wornen, youth, persons ifving with
disabilfly, iDPs and refurmses, miminity
gthnic groups efc.) ICMAUNMISSFAC)

Activity 1.4.3: Suppart reining of local
mediz jownalists on covenng land and
relafed disputes or contlicts, ineluding
cievelopment of communily fed
informational and [EC materials, video,

| and infographics. (FOMUNMISSAAD)

Target: At least 15 by the end of 2022

Output Indicator 1.4b: Increased proportion of
female; and youth joumalists displaying Improved
tapacity for covering HLP and land relatad disputes
and conflicts.

Baseline: 0
Target: At least 80% [30% women; 60% youth (30%
young women and 30% young men)), reporting

improved capacily for covering HLP by the end of the
yeawr 2023

Qutput ndicator 1.4¢: Proporlion of female, and

| child-headed houssholds (In fargeted counties),

holding enancy documents issued by appropriate

| Field moniloring reports
and
End of project repont

Project documents
including progress report
{semi-annual, annual),
and M&E reporis, and
End of project report

Project documents
including progress repost
{semi-annual, annual),
and M&E reporis, and

Trainings conducted
Support to vulnerable groups provided.

should equip 100% of trained beneficiaries with
knowledge of their HLP righis ard defending them.

q_..a_.mmmma3:533;055_&&53»3353
and youth reporting and displiaying increased
capacity for covering HLP releted disputes /
canfiicts (based on M&E reporis)

When fraining of locak media Journalists on
covering land and related disputes or confiicts,
including development of commumnity led
informational and IEC materials, video, and |
infographice Is condugted “

Famalg, and chiki-headed households are

Activity 1.5.1: Conduct needs
assassment, privsifization, and use
capacity appralsal to defermine
raterialsfequipment to be provided

|
_ Activity 1.8.2: Develop terms and
condibions of use and maintenance to
| ensure that the materials provided are
_ well k2pt, secured, and put to usa
Activity 1.5.3: Procure and deliver
materials 1o support the work of
customary and local courts

Baseline: §

Target: At laast 80% by the end of the year 2022

Qutput Indlcator 1.5b: Praportion of relevant
stafffcommuinity members who are women; and thosa

| who are youth {young women znd young men)} who
| display skillful use of the new equipment

| Basaline: 0

| women and 20% young men) by the and of 2022

Target: Al least 30% women; 40% youth (20% young

and Field menitoring
reporis

Project dacuments
including progress report
{semi-annual, annual),
and M&E reports, and
End of project repor,
ard Field moniloring
repoits

authorities End of project report, supporied lo access dispute resolution _

Activity 1.4.4: Support fo access land _ and copias of tenancy mechanisma and hold verifiable land tenancy _
rights for vuinerable groups through Baseling: To be determined by baseline assessment | authentication authentication documents
suppoit to access dispuie macfution | documnents |

_ mechanisns [OMUNMISS/FAQ Target: At least 80% by the end of the year 2023 _
Qutput 1.5 Material, operational and | Qutput Indicator 1.5a: Proportion of the existing land | Project documents Exigiing land dispute resolution mechaniems,
tachnical support to axisting land dispute rasolstion mechanisms including customary Including pregress report | including customary and local courts skilfidly use
dizpute resolution mechankmse and tocal courts that skikfully use supplied (semi-annuzl, annual), supplied material / equipment in resalving HLP
provided matertalfequipment in resolving HLP contentions and MEE raports, and disputes

End of pmoject neport,

When the:
a) Initial assessment conducted
b) Material provided and handed over
¢) Stafftrained

_:mmx_n.mﬂm&om:mu_mﬂ_mmﬂg,xq::m m&mmam_
land dispute resofulion mechanisms including _
cusfomary and local tourts to use supplied _
mataiizliaquipment skillfully and effectively in [
regolving HLP coatentions.

. 5%
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Activity 1.6.4; Train relevant
| etafffcosnmunity members or the use of
equiprment provided

Activity 1.5.5: Provide incentivas to
trained staff to land dispurte resolution
. inslitutions

| Qutcome 2: Consensus on
institwtional approach {o housing,
land aud property dispute
resolution Built.

{Any SDG Target that this
Outcorme contributes to)

18.1 Significantly reduce alf
forme of viclence and

related dleath rales Output 2.1: Mapping of areas of
averywhere. contestation and contributing factors
6.3 Promote the il of tew ai | Activity 2.1.1: Conduct gendler and age
the national anid | oissggregaied quantitative research on
intamational lavels and | HLP dispuies, local stability and
ensure equal access o | contributing factors In farget aress
Justice for ail.

(Any Universal Parodic Review

of Human Rights {LUPR)

recommendation that this | Aectivity 2.1.2 Conduc! canfiict analysis

Oulcome helps f¢ implement and | on fand disputes in targsted aress (Wav,

if 50, year of UPR}) Rubkona and Juba), with a facus on

1. A-127.38, Increase the actor mapping Analysis wilf ensure
representation and conifict sensitivily programming and
participation of women in _institutional analysis to inform 2.2

| Output Indicator 1.5¢c: Percentage of trained female:
and youth (young wamen and young men} personnel
of land dispute resofution institutes receiving
incertivez Basaling: O

Target: At keast 30% women, 40% youth (20% young
women and 20% young men) by the and of 2022

Trained womeh and youth skilfully use the
supplied equipment for resolving HLP dispules

When:

a) needs agsassment, priofitization, and
use capacity appraisal to determine
matertalsfequipment 1o be provided is
done

b) terms and conditions of use and
maintgnance to ensure that the
materials provided are well kept,
secured, and put io Luse

€) relevant staff / community members are
trained on the use of equipment
previded; and [

d) incentives are providad to trained staffto |
land dispute reselution institutions |

Outcome Indicator 2a: Proportion of womean; and
youth {youny women and young men) wha perceive
that consensus on institutional approach o HLP
dispute rasolulion has heen attalned.

Baseline: 0

At loast 40% women, 40% youth {20% young women,
20% young men) by the end of 2027

| Output Indicator 2.7a: Froportion of land dispute
resolution efforisfintarventions informed by the
mapping of hotspols of the target areas.

Baseling: 0

_ Target: 100%
Qutput Indlcator 2.1b: Percentage of women; and of
youth {young women and young men) kargeted and
engagaed in mappmg areas of contestation and

| goniribuling factors in Juba, Rubkona and Wau
Counties,

| Basellne: 0

Project progress report
(semb-annual, anmuat);

Field monitoring reports

MBE reparis

| perception survey

End of project report

| Increased number of women and youth that

parteive that thera is consensus on institutional
approach fo HLP dispute resolution

Project documents
including progress report
{semi-annual, annual},
and MAE reports, and
Ené of projact report,
and Field monltoring
reporis

| Dispute resolution / interventions ane informed by

mapping areas of tenure contestation and

contrbuting factors

a] gender and age disaggregated _
quantitative research on HLP disputes, |
local stability and contribuling factors in [
target areas are conducted

b) gender, age, and disablity sensitlive
conflict analysis on land disputas in
targeted areas (Wau, Rubkona and
Juba), with a focus on actor mepping
ara conducted
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the public sector
{recoimmmended by Angala
and accepled in Z017).

Analysis will be gender, age, and
| disability sensitive.

Target: At least 30% women, 40% youth (20% young
warmen and 20% young men} by the end of the ysar
2022

| Output 2.2: Area-specific diaghosis
| of HLP dispules and developinent of
fools for their resolufion

| Activity 2.2.1: identification and
engagament of all key stakehofders,
actor mapping and undersiarding of
Interests, perspeciives and Known
chalfangss:
- Typas of dispules (issues:
boundanes, NRM, access), patiies
7 invoived (individual, community,
local govemment, otc.)
| - Ongoing/polential future digputes)

| Acthvity 2.2.2: Support communily lad
processes for ientification /

Output Indicator 2.2: Percent of diagnosed area

_ specific HLP disputes resolved as per the

| coiresponding tools developed for negotiated optiona
and refesal processes.

Bazeline: 0

|
Target: 80% by the end of the year 2022

development of typology of HLP disputes _

through muth-stakeholder engagemeant
including dialoguas, capacily buliding
initiatives workshops, study trips,
knowledge exchange

Activity 2.2.3: Davslop tools for
negotiated oplions and prefermad
processes for the resolution of aach
idantified scenano.

Activity 2.2.4: Sipport commiunity
| identification, operationalization of
preferred referral mechanism.

Project progress report
{semi-annual, annual)

Field moniteding reports
MAE reports
End of project repart

| specific HLP contestations

HLP dispuies are resolved using the tools
developed for negotiated options and refams |
processes in correspondence with diagnosed area |

When:
a) Community consensus on land tenure
mapping / disputes are reached
b} Options for dispute resoltion ane
idantifisd and documented
t) Referral inechanisms are established

Output 2.3: Returnee and host infer-
commimal engagemenis and
| dialogues supported,

Activity 2.3.1: Grassrools constfitations
aspacially women and youth groups for
denfifcation of angoing and potantial
lend dispitas in targeted sreas,

Output Indicator 2.3a: ncrease in the proportion of
| women, and youth refurnee and host communities {in
| HLP hotspot locations) using infercommunal
engagemant and dialogues for peaceful, fair,
inclusive, sustainable processas, and approachss fo
| addrase HLP issues.

| Baseline: To be determined by baseline assessment

| Project progress report

{sermi-annual, annual)
Fisld monitaring reporis
MEE reporls

End of praject report

Increased number of women and youth retumes
and host communites that use intercommunal |
engagement and diatoguas for fair, inclusive, [
sustainable processes, and approaches to

| address HEP issuss. This is expected i ensure

that the propartion of women and youth retumes
and host communities in HLP hotspot focalions

using intercommunal engagement and dislogues
to address HLP issues reaches at least 509
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Activity 2.3.2: Facilitate infer-communel | Targat: At ieast 30% women, 40% youth (20% young |
grassroot engagements espacially womean, 20% young men), by the end of 2023
wormen and youllt groups and social

cohiesion promation foroms betwaen Quiput Indicator 2.3b: The number of raturmee-host
fetumees and host communitiss in HLP communily; and grassrodis groups engaged in Inter-

| hatspot locations, communal diglogues and social cohesion promotion

activities

Ardvity 2.3.3: Facilitate inter-communal |
engagements and social cohesion | Baseline: to be determined by baseline assessment
pramofion forwns between refumees and |

| hest communities in HLP hotspot Target: At least 50% increase In the numbers by 2023
focations. |

Output Indicator 2.3¢: Proportion of women; and of
youth comprising persons involved in returnee-host |

| comimunity; and grassroots groups engaged in Inter-
communal dialegues and social cehesion promation
activities

Activity 2.3.4: Support infer-communal
diglogues between refumee and host
communitias in HLP hotspot looations on
peacef, fair, inclusive, and susiainable
| processes, and approachses ko address
the chalfenges associated with HI P
_ dispules.

Baseline: To be determined by hagaline agsessmant

Target: At feast 30%, womean; 40% youth (20% young
women; 20% young men)

a

L]

&}

d}

Grassroots consuliations especiaily
women 2nd youth groups for
fdentification of ongoing and potential
land disputes in targeted areas camied
out

inter-communal grazeroot engagemends
especially women and youth groups and |
soclal cohesion promotion forums
between returnees and host
communities in HLP hotepot locations
are factated

Inter-cormaunal engagements and social
cohasion promotion forums between
retumess and host communities in HLP
hotspel locations are faciitated
inter-communal dialogues between
returnee and host communities in HLP |
hotspot locations on peaceiul, fair, _
inclusive, and sustainable processes,

and approaches to address the
challenges associated with HLP

disputes are supporied 7

" Outcome 3: Reduced risk of
conflict and violence due to EFLP
| dispittes becsuse of competition

| Project progress repert
(semi-~annual, annual}

[ Outcome Indicator 3a; Pamceniage reduciion I the
areas where risk of confict and viclence due to HLP
disputes because of competition over scarce

| over scaree resonrves. resources. Fiekd monitoring reports
Baseline: To be determined by baseline assessment MEE reports
(Any SDG Target that this
Outcome contributes to) Target: At feast 75% reduction in risk of violance and | End of project report

conflict in target areas by the end of the year 2023

16 1 Sigaificantly reduce all 1

Reduced number of areas where risks of eonflict 7
_ and violence due to HLP disputes based on

campetitfion aver scarce rescurces

forms violence and related
dasth rates evarnywhere.

| Project progress report
youth compeising persons who perceive reduced risk | (semi-annual, annuafy
of conflict and violance due fo HLP disputes based on
cempetition over scarce resources.

" Qutcome Indicator 3b: Proportion of women, and

Fiefd monitoring reports
{Any Universal Periodic Reviaw

of Human Rights {UPR) Baseling: 0 MEE repartz
recommendalion that this
Cuteome helps to implement and Target: Al least 30% women, 40% youth (20% young | End of project report

women; 20% young men

Increased number of women, and youth

comprising persons who panceive reduced risk of
conflict and violence due to HLP disputes based |
on COmpetiticn Over scarce resources

S S
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1. A-127.39, Increase the

reprasentation and
participation of woman in
the public sector
{recommendad by Angola
and accepted in 2017).

Qutput 3.1: Community driven
prioritization of recovery, regilience
and self-sustenance interventions for
peace and stabilization, based on
sustainghle business modals

| developed.

Activity 3.1.1: Conduc! areg-hased
assessmei(s in lamgeted areas using
exigling Vilage Assessment Survey data
{TOM)

Activity 3.1.2; Conduct cammunily led!
grassmofs consullations with especially
| women and youth on key 1ssues fo bs
| addressed through increasing access o
scarce resourtes. (IOMFAD)

| Activity 3.1.3: Analyze and proritize
suppoit for rehabifitetion or construction
of commimeal and private HLP asseis,
and infrastructure

Activity 3.1.4: provisfen of servicas for
building resifience and seif-sustanance.
(1OMA)

Outcome Indicator 3c: Fraperiion of olher
vulnarable persons who repart reduced risk of conflict
ard viclence dua tg HLP disputes because of
compedifion over scarce resources

Baseline: To be determined by baseline assessment

Target: At least 50% (255 femals, 25% male) by the
end of the yesr 2023

" Eo_..mm_._uamﬂmmm report

{semi-annual, annual)
Freld wanitoring reports
M&E reports

Emd of project repart

| Overall increase in number individuals of other |

villnerable groups comprising persans who
perGeiva reduced risk of conflict and viclence due
to HLP disputes based on competition over scarce
FeBoLTCEs

| Output Indicator 3.1a: Proportion of community
prionitized recovery, resllience and self-susienance
interventions using sustainable husiness models.

|
| Baseline: 0,

Target: at least 80% by the end of the year 2023

Qutput fndicator 3.1b: Percantage of women, and of
yauth comprising persons consulted on key issues to
be addressed threagh increasing access to scarce
reasIrGes,

Baseline: 0

_ Target: At least 30% women; 40% youth (20% young
women and 20 young rnen)

Output 3.2: Community priorftized
| assets, infrastructure and services
| provided.

Activity 3.2.1: Construct / rehabilifete

| communily pricribized recovery,
rasifance, and salf-sustenante
inferventions (TOM)

| Project progress report

{semi-annual, annual)
Field monitoring reports
MAEE raports

End of project repont

Project documents
Including prograss report
{semi-annual, annual),
and M&E reporis, and
End of project repori,

| and Fleld monitoring

reports

Recovery, resilience, and self-sustenance |
inferventions are priortized by the affected
communities. These steps are expecied to ensure
that the proporfion of community priaritized
recovery, resifienca and set-sustenance

| interventions uslng sustainable business models is |

at leasi 80%
When:

a) area-based assessments in targetad [
areas using exisiing Village Assessment |
Survey data are conducted

b} community led/ grassmots consullations
with especially women and youth on key |
issues 10 be addressed through
increasing ascess to scarce resources m

G} Analysis and pricitization of suppart for [
rehabilltation or construction of
cormmmunzl and private HLP assels, and
infrastructure are conducted

d}  sarvices for building resilience and self-
sustenance are provided

Women and youth are meaningfully consultad key
Issues o be addressed throwgh increasing access

fo scarce resources _

Output Indicator 3.2a: Percentage of women: and of
youth comprising persons benefitiing from community
prioritized recovery, resilience and selfsustenance
interventions using sustainable business modets.

Target: 30 women; 50% youth {25 % young women
and 25% young men}, by the end of the year 2022

Project progress report
{semi-annual, annual}

Fietd monitoring repoxts

| MEE reports
End of project raport

Women and youth benefit from communily
pricritized recovery, resflience and self-sustenance |
interventions using sustainable business models

When:

8} communily prioritized assets are

constrescted / rehabilitated, recovery, _
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| Activity 3.2.2: Facilitate development of
| susiainable business modals for

| mainfenance and operation. (HOMFAQ)
|

Activity 3.2.3: Extension supponts for
| enhanced agnicultural procuction and
nafural resource management (FAC)

| Output ndicator 3.2b; Proportion of farmers who are

women, and those who are youth, reporting Impraved
agricultura! production and managemenl of natural
TBSOUFCES.

| Baseline: 0

_ Target: At least 30% women; 50% youth (26 % young
women, and 25% youny men), by the end of the year

| 2023

resilience, ang self-sustenances
interventions caried out

b} dewvelopment of suslainable business
models for mainienance and operation
facilitated

c} extension supports for enhanced
agricultural preduction and natural
resource management provided

Itis expecled that these sfeps will assist to realize
thal the proportion of women and youth community
members reporting having benefitted from their
priofitized assets, infrastnucture, and service
interventions for recovery, resilience, and self-
sustenance will be at least 80%
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Annex D - PBF Project Budget

Table 1-PBF , output and activity
i u fexpendi s
oty | comenncen e earenurel || Gewe usication .. traning ncludes sesion on | A7 0" merks e on o
Outcome/ Output number Descrption Tex) oM w40 Total ssrdr sty st madeoenare sl |, G ZLC DS,
(GEWE)fany) eporting) coss)
output 1.1:
eview WP capacity development materils ond develop
<apacity development approach curricuum and ensure it is th actiiy i speciclly designed to ensure gender and
ity 1.3 esponsive to_ gender power dynamics, s wel as eisting| § 1000000( 5 00000 5 1800000 so% inclusion princples re incuded i the capaciy buiding
inequltes reated o age, dsabily, displacement stotus o prosch.
ethnicty (OM/FAO/UNMISS)
Very existence of either 1) Town Berch Courts,and 2 A, 5, and|
C couts which have judicol competence to adjudicate on
<ustomary disputes i thy do not eist in consulation with the actiity il mainsream gender and nclusion
community and  insttutional  stokeholders, estaish| § 1000000( 5 00000 5 1800000 0% princples ntothe estaiment ofsfe cispute
Commanity Justice Centrs, soe dispute resoltion spoces resolution spceswhere courts do ot it
where aggrieved. community members can i out ther
srevances
(Provide traiing to community stakeholders inclading local
oma/poyam Council Lond commitees, execuive, head, ot
well o5 oyam The activy i specically designed to rain key
ity 1.3 nsiutions for capocity development on intermationl best | § 000000 5 800000 § 8.00000) so% stakeholderson nternaitonal norms and standards on
procices, humanitarian lows and gender incusve itenative genderand incluson princpls.
WP dipute  resoltion  skils and  opproaches
) Develop guidelins/50ps on altenativedispre resoluion on SOps/guideline il b based on the comprehensive
[l acton plon for community engagemer. (OM/EAO/uNMISS) | * 5000000 ¢ 1500000 $ ) o sender and inclusion activiies i the output
Gutout Total 5 0000001 § 3900000 § 16500000 76200001 § 5
c i
output12:
o ) enter s o il e marsreamediv e
anagement pracices i targetareas community riven eview, ensuring meaningful
i participaton of women and winerable groups. While
[raiass * 000000 § 500000 $ ey ot community sructures are unlikely to have equal
representation of women and winerable oups, the
projectwilseek affirmative actionto the extent posible
Train customary auhoriies o exsting nstutional and
rights management pactces such s the and recordation
, the tranings ctvely incorporate nternational norms
bamaen system corently inplce) nationa egal frameworks o HLP 3000000 00000 | o
v o inemaional norms and sandards o corupton, | © ¢ ¢ and standards fanti-corruption,faress, gender equality
foimess, gender equait) (OM/UNMISS)
Fromote factated dislogues between judges, and Commanity sructures and udges, and management
authoriies are expected t have uneaual representation
ity 123 fand ights management practices s 7000000 § 00000 5 7800000) a0 ofgender and vinerable roups. To the extent possble,
‘the projectwill sk sfrmative acton o ensure
meninslcartiination
asst o esablshing mechaniss o govern relationshp
between the customarychies, th Juicar, and the locl raditional chiefs the udicary and loca gt officials are
soverment fficersin the area. (OM/UNMISS) expected tohave uneaualrepresentation of gencer and
ity 124 s 000000 § 700000 § 700000 0% wulnerable groups.To the extent possible, the project ill
seekafrmativeacton to ensure meaningfl
pariciption.
Gutout Total 3 e Saomnm] 5 Samoo00n wrsmml € -
output 13:
Conduct apid msitatonal capaciy ssessment including
the absence of County Land Authoritie), (OM/UNMIS)
Capacityassesment willuncover capacity gaps,incucing
) thoserelated o gender and incusion. Recommendations
[raiass * 2500000 § 500000 5 ey 30 willbeprovided o strengthen gender and inclusvty
considerations
Train membersof he dentied (carent o foure] fand
ispute mechanisms memberssuch  Boma/Payam Counci
Jand Commitees, and disputeresoution comittees and
tereso The trainingsactivly incorporae nternationsl norms
e et e and standards fanticorruption,faimess, gender aualiy
p » management assistance wil ake spcific
Aciviy 132 o e e e s 5000000 § 00000 5 5800000, 0% consideraion of incluson and representation of gender
e andinclusion dimsionsion n disputeresolution
g mechanisms o support representative esolution
thefan regsraton system (OM/FAO/UNISS mechanisms
Conduct human and nstittional capacty develapment,
including el paced eaming,face-to-face meetings, nd The capacity development on tenur ighs will actively
» technicl backstopping fortheimplementaion of ndivicusl incorporateinternationalnorms and standards ani-
[l or nstittional pans on tenure ghts or change agents n ¢ 10650000 $ D A corruption, fames, gender equality) into dialogues,
State evelauthorites. (AO/IOM/UNMISS) e
Prowds operationaland techmical support o e
iy 130 . O s2000m| & — o Jand tenureacton plans will be reviewed o ncude key
senderand nclusion consderatons.
ierative, feholderd The stakeholder for 3 willincude sessons o gender and
Actvity 135 tenure govermance asa spacefor dialogue,cllective action B 19905202 | § 14905202 0% inclusion s critical t peacebuilding nd soia cohesion
panning and monitoring o outcomes P
Gutout Total 3 Tosoonl € Trmmls mrmm EXTrIR -
Tand, and propertyrights
output 14:
Review exsing awarenes asing mechariams and conduct
ommunity consultations o nformaton needs to ensure
relevance. (OM/UNMISS/FAO) the review il resultin recommendations o informatio|
Aciviy 141 s 2000000 5 200000 5 200000/ 0% needs, which wilncorprate specific gender and inclusion
considerations.
on il sl rsted marrlced and sl R
Actvity 142 000000 500000 #00000) so% and vulnerablegroups ncucing women, youth and
v Tetumess,minoty st rous i) (OM/UNMIS/FAO) ¢ ¢ s wih sy




Supporttraining of local media Journaltson covering and he taiing wil e nformed by actity 1.4.Land il
Acivity 143 and relted disputesor onflcts. (OM/UNMISS/FA0) 7500000 300000 $ 7800000 0% incorpaterecommendationsfo gender and
Provd support fo affected dsadhantaged woren, yourh
rights by enhancing hei access o dispute resoltion
mechanisms (OM/UNMISS/FAO) th actiity is specifclly designed to support vinerble
ncivity 144 s 5000000 500000 $ 5500000 0%
(10Ps,young women, women with disabity),
Gutout Total 5 3500000 1600000 24100000 Tie000] § "
Gutoui 15 9
Conduc e asesmen st and e pacy e gender amd women empoerment
Acivity 151 2ppraial o determine materalsfequipment o be provided. | ¢ 500000 s 500000 w0 considerations are imite by the operational nature of
the actity
Develop termsand condionsof use and maintenance o Spectic gender and women empowerment
civity 152 K d,and| § 500000 s 500000 0% considerations are imite by the operational nature of
putto use the ativity
Procure and elver materals to support the work of “pecificgender and women empowerment
ncivity 153 customary and oca courts s 5000000 B 5000000 0% considerations arelmited by the operational nature of
heactity
Train elevant staf communty members an the use f peciic gender and women empowerment
ity 154 cquipment/software provided s 2600000 s 2400000 0% considerations are it by the operational nature of
e acthiny
Provide ncentives salary contibution) o rained taff o and
disput resolaton insttutions taffare expected o be gender representative and
Activity 155 s 5400000 s 5400000 0% promote ssues ased nrelevant activies eviews or
implementation by saff
T Teoon 3 Tse00000 zamm
Eo— Viapping of areasof contestation and contrbuting factors
Tocar b nclusion of mdicatorsof gender mncluson, ffort to
nd contributing factors in target areas engage female enumerators and key informants
civity 211  contributing factorsin target s 23000000 2000000] $ 25000000 0% s torsand key informan
Conduct confict analysis on land disputes i targeted areas “esearch partiipants, FGDs wilbe equally dstrbuted
(Wav, Rubkona an Juba) with  ocus on actor mappin, mong women and men. Conflctsensitity analysi wil
Analyss willensare confict senitive programming and include specifc gender and incluson cimensions to
hencypan insiutional analyss o nform 2.2.snalysiswill e gender, | 10000000 s 10000000 o tecommend avoidingfuther margialiation of those
252, and dsabilty sensiive ¢ ! rouss.
Gutou Toral < oo S00mmm[ o000 Tanoonn0[ -
ouput22
Tdentfcation and engagement of all ey stakehalders, actor
naping and understanding of interests, perspeciivs and
fmown chalenges (10M) actors are primarily expected to consist of men,
reinforced by gender norms. dentification, and
ity 22.1 s 5000000 1900000 § 900000 0%
an the specfic needs for gender and women
mpowerment ntatves.
Suport commaniy led pracessesfor dentfication
devlopmentof typology of HLP disputes through multi
takeholder engagement including dialogues, copaciy
buiding initaives workshops, suds rips. knowiedee actors are primarily expected to conist of men,
exchange (101 reinforced by gender norms. dentification, and
ity 222 s 22000000 1860000 $ 23860000 0%
an the specfic needs for gender and women
powermentnitiatives,
toolsand negotiated options will take specific ffimativ|
b \for the resoltionof each dentfed scenario. (10M) s 100,000.00 B 10000000 o acton orgroups o ensre gender and women
empowerment
Sipport communiy dentfication operationalization of
preferred reerral mechanism (108)
operationalsation s kel tobe done predominantly by
ity 224 s 5000000 s 5000000 0% men/commnuity eaders that have been trained and are
ware of gender concerns
Gutou Toral < nomon Tremnm[ 5 a0 im0 5 -
ouput23
The actiy i pecitcaly desgned to promate women
civity 231 {for dentfication of ongoing and potential and disputesin | $ 5000000 s 5000000) aox and youth,inclucing their actve ol in identification o
" them
Facltate inter-commnal rassroot engagements especally
women and youth groups an social cohesion promotion
youth o o The activiy i specically designed to promote women
ity 232 e s 5000000 s 5000000 % andyouth, incluing thei active role i dentifcaton of
diputs elevant tothem
Support ntercommnal dislogues between returnee and
host commniies in HLP otspot locations onpeaceful, fai,
inclusive and sustainable processes, nd approaches o theactvity will seck to enforce afemative action to the
ity 233 ddressthechallenges associaed with HLP disputes s 5000000 s 5000000 0% extent possble duringcalogues o ensure tha gender
and women empowerment consideratons are disussed
(Gutou Toral B Tenomon e Tens0n00 Ssomon 5 -
E
outputa1
Conductares brsed ssessments i targeted reas g
existing Vilge Assessment Survey dta (OM
specficgender and women empowerment
civity 311 s 2000000 s 2000000 0% considerations arelmited by the operational nature of
the activity
Conduct community ed grassroots consultations with
especiallywomen and youth on key fssues o be addressed
through ncreasing acess to scarceresources. (M)
e activitywill actively sk to engage women and youth
ctity 312 B 1500000 300000 § 800000 a0 theactivity il actvely seck to engage women and yout
and soit revantssuse tobe adcresses
[Analze and prioize suppor for rehabiltation o
<onstruction of commural and pivte HLP assets, and
) infrastucture analysis will take specifc consideration of gender and
oS * 500000 300000 $ Qe o ‘women empowerment isues aised inthe consulations




Proviion of servicesfor bulding resince and sl
Activity 304 sustenance. (OM/FAO) s 1000000 021590 8 Ry P services will bedes‘\::‘:::na:\”:\::;mmclesendevand
Gutout Total < 000000] § sass0] S Ssa1ss0] 6 19808636
c
output3:2:
Construct/rehabiltate community priortzed recovery,
resilence, an selsustenance nterventions (OM)
services will be designed to actvely promote gender and
Activity 3.2.1 $ 160,000.00 s 160,000.00 40% inclusion principles , including in targetting of expected
uiisaton ofassts
Facltate development of sustainable business models or
maintenance and operation. IOM/FAO)
serviceswill be designed o actively promote gender and
. inclusion princpis in business modes, adpated to
Activity 322 $ 2000000 s Rasee % specific considerations for gender and women
empowerment
Sgrcultual extension support for enhanced agricutural
producton and natural resource management. e desined t sctvielypromote gonderand
— . - . s o
(Gutou Toral B So000000] e 0000000 € moon00
ndtion prsonnelcosts s 6757015 6609003 sss01 o thegenderaspecs re ied due o the peraonl
nastionsopratoni cons 5 000000 5 000 5 2443300 o thegenderaspcts re ied due o the peraonl
monitoring will ctively seek to ensure gender
Monitoring budget s 1000000 | 5 12300 [ T son considerations and women empowerment nititives are
& g 5 taken into account n reportin, recommendations and
management action
or independent fina the evaation il actvelyseek out gender and women
e S 75,000.00 s 75,000.00 50%| empowerment components of the project and evaluation
evaluation
theirimpac for future programming and learning
s 757015 518900 [ 5 s53,57601 | 5 23905920
Totals
1om A0 Tota
Sub-Total Project Budget $ 2,317,757.01 | $ 1,140,186.92 | $ 3,457,943.93
Indirect support costs (7%): $ 162,24299 | $ 79,813.08 | $ 242,056.07
Total $ 2,480,000.00 | $ 1,220,000.00 | $ 3,700,000.00
Performance-Based Tranche Breakdown
iom w0 Tota Tranche %
First Tranche: s 173600000 | $ 85400000 | § 2,590000.00 0%
Second Tranche: $ 744,000.00 | $ 366,000.00 | $ 1,110,000.00 30%|
hird Tranche s - s - s -
ota s 248000000 | § 122000000 | § 3,700000.00 100%
$ Towards GEWE (incudes ndirect costs) $ 1,482,058.25 Total Expenditure
|rizaeni 40.06%| eivery Rate:
T L e
% Towards wae | i
 These

figures willshow a red i ths minimum threshold s not met.




For MPTFO Use

Totals
Totals
I0M FAO
1. Staff and other
personnel S 748,140.00 | $ 243,999.99 | $ $ 992,139.99
2. Supplies,
Commodities,
Materials S 219,000.00 | $ 143,790.00 | $ $ 362,790.00
3. Equipment,
Vehicles, and
Furniture (including
Depreciation) $ 203,000.00 | $ - s $ 203,000.00
4. Contractual
services S 536,047.01 | $ 13,785.42 | $ $ 549,832.43
5. Travel S 44,220.00 | $ 166,116.00 | $ $ 210,336.00
6. Transfers and
Grants to
Counterparts S 30,000.00 | $ 307,856.51 | $ $ 337,856.51
7. General Operating
et e e $ 537,350.00 | $ 264,639.00 | $ $ 801,989.00
Sub-Total S 2,317,757.01 | $ 1,140,186.92 | $ $ 3,457,943.93
7% Indirect Costs $ 162,242.99 | $ 79,813.08 | $ $ 242,056.07
Total $ 2,480,000.00 | $ 1,220,000.00 | $ $ 3,700,000.00
Performance-Based Tranche Breakdown
IOM FAO TOTAL Tranche %
First Tranche: S 1,736,000.00 | $ 854,000.00 | $ $ 2,590,000.00 70%
Second Tranche: S 744,000.00 | $ 366,000.00 | $ $ 1,110,000.00 30%
Third Tranche: S - ]S - S $ - 0%
TOTAL $ 2,480,000.00 | $ 1,220,000.00 | $ $ 3,700,000.00
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