


















































































































Outcome/ Output number Description (Text) IOM FAO Total

% of budget per activity  
allocated to Gender Equality 

and Women's Empowerment 
(GEWE) (if any):

Current level of expenditure/ 
commitment (To be completed 

at time of project progress 
reporting) 

GEWE justification (e.g. training includes session on 
gender equality, specific efforts made to ensure equal 

representation of women and men etc.)

Any other remarks (e.g. on types 
of inputs provided or budget 

justification, esp. for TA or travel 
costs)

OUTCOME 1: 

Output 1.1:

Activity 1.1.1:

Review HLP capacity development materials and develop
capacity development approach curriculum and ensure it is
responsive to gender-power dynamics, as well as existing
inequalities related to age, disability, displacement status and
ethnicity (IOM/FAO/UNMISS)

 $                                                    10,000.00  $                                                 8,000.00  $                          18,000.00 50%
 the activity is specifically designed to ensure gender and 
inclusion principles are incuded in the capacity building 

approach.  

Activity 1.1.2:

Verify existence of either 1) Town Bench Courts, and 2) A, B, and
C courts which have judicial competence to adjudicate on
customary disputes if they do not exist, in consultation with
community and institutional stakeholders, establish
Community Justice Centers, safe dispute resolution spaces
where aggrieved community members can air out their
grievances 

 $                                                    10,000.00  $                                                 8,000.00  $                          18,000.00 40%
 the activity will mainstream gender and inclusion 
principles into the establishment of safe dispute 

resolution spaces where courts do not exist.  

Activity 1.1.3:

Provide training to community stakeholders including local
Boma/Payam Council Land committees, executive, head, and
paramount chiefs as well as Payam and County administrative
institutions for capacity development on international best
practices, humanitarian laws and gender inclusive alternative
HLP dispute resolution skills and approaches.
(IOM/FAO/UNMISS)

 $                                                    60,000.00  $                                                 8,000.00  $                          68,000.00 50%
 The activity is specifically designed to train key 

stakeholders on internaitonal norms and standards on 
gender and inclusion  principles. 

Activity 1.1.4 Develop guidelines/SOPs on alternative dispute resolution and
action plan for community engagement. (IOM/FAO/UNMISS)

 $                                                    50,000.00  $                                               15,000.00  $                          65,000.00 40%  SOPs/guidelines will be based on the comprehensive 
gender and inclusion activities in the output. 

Output Total  $                                                  130,000.00  $                                               39,000.00  $                       169,000.00  $                                        76,200.00  $                                                          -   

Output 1.2:

Activity 1.2.1

Community driven review of customary HLP rights 
management practices in target areas . (IOM/UNMISS)

 $                                                    60,000.00  $                                                 5,000.00  $                          65,000.00 40%

gender and inclusion will be mainstreamed into the 
community driven review, ensuring meaningful 

participation of women and vulnerable groups. While 
community structures are unlikely to have equal 

representation of women and vulnerable groups, the 
project will seek affirmative action to the extent possible

Activity 1.2.2

Train customary authorities on existing institutional land 
rights management practices (such as the land recordation 
system currently in place), national legal frameworks on HLP 
and international norms and standards (anti-corruption, 
fairness, gender equality.) (IOM/UNMISS)

 $                                                    30,000.00  $                                                 8,000.00  $                          38,000.00 40%
 the trainings actively incorporate international norms 

and standards (anti-corruption, fairness, gender equality 

Activity 1.2.3

Promote facilitated dialogues between judges, land 
management officials and customary authorities to harmonize 
land rights management practices.  $                                                    70,000.00  $                                                 8,000.00  $                          78,000.00 40%

 community structures and judges, land management 
authorities are expected to have unequal representation 
of gender and vulnerable groups. To the extent possible, 

the project will seek affirmative action to ensure 
meaningful participation.  

Activity 1.2.4

Assist in establishing mechanisms to govern relationship 
between the customary chiefs, the judiciary, and the local 
government officers in the area. (IOM/UNMISS)

 $                                                    60,000.00  $                                                 7,000.00  $                          67,000.00 30%

 traditional chiefs, the judiciary and local govt officials are 
expected to have unequal representation of gender and 

vulnerable groups. To the extent possible, the project will 
seek affirmative action to ensure meaningful 

participation.  

Output Total  $                                                  220,000.00  $                                               28,000.00  $                       248,000.00  $                                        92,500.00  $                                                          -   

Output 1.3:

Activity 1.3.1

Conduct rapid institutional capacity assessment including 
dispute resolution mechanisms at the Boma/Payam levels (in 
the absence of County Land Authorities). (IOM/UNMISS)

 $                                                    25,000.00  $                                                 5,000.00  $                          30,000.00 30%

 Capacity assesment will uncover capacity gaps, including 
those related to gender and inclusion. Recommendations 

will be provided to strengthen gender and inclusivity 
considerations 

Activity 1.3.2

Train members of the identified (current or future) land 
dispute mechanisms members such as Boma/Payam Council 
land Committees, land dispute resolution committees and 
local courts (Town Bench, A, B, and C courts) on national legal 
frameworks, international norms and best practices (HLP 
rights management, anti-corruption, fairness, gender equality) 
and provide technical assistance to them on case 
management, referral etc. and provide technical assistance to 
them on case management, referral, protocols for linkages to 
the land registration system  (IOM/FAO/UNMISS

 $                                                    50,000.00  $                                                 8,000.00  $                          58,000.00 40%

The trainings actively incorporate international norms 
and standards (anti-corruption, fairness, gender equality. 

Case management assistance will take specific 
consideration of inclusion and representation of gender 

and inclusion dimsionsion in dispute resolution 
mechanisms to support representative resolution 

mechanisms 

Activity 1.3.3

Conduct human and institutional capacity development, 
including self-paced learning, face-to-face meetings, and 
technical backstopping for the implementation of individual 
or institutional plans on tenure rights for change agents in 
State-level authorities. (FAO/IOM/UNMISS)

 $                                            108,500.00  $                       108,500.00 40%

The capacity development on tenure rights  will actively 
incorporate international norms and standards (anti-
corruption, fairness, gender equality) into dialogues, 

workshops etc.

Activity 1.3.4

Provide operational and technical support to the 
implementation of land tenure action plans of change agents 
who participated in capacity development initiative (specific 
type of support will depend on localized solutions developed)

 $                                                    30,000.00  $                                               52,000.00  $                          82,000.00 40%  land tenure action plans will be reviewed to include key 
gender and inclusion considerations.  

Activity 1.3.5

Conduct series of iterative, multi-stakeholder dialogue fora on 
tenure governance as a space for dialogue, collective action 
planning and monitoring of outcomes

 $                                            149,052.02  $                       149,052.02 30%
 The stakeholder for a will include sessions on gender and 
inclusion as critical to peacebuilding and social cohesion 

processes 

Output Total  $                                                  105,000.00  $                                            322,552.02  $                       427,552.02  $                                      153,115.60  $                                                          -   

Output 1.4:

Activity 1.4.1

Review existing awareness raising mechanisms and conduct 
community consultations on information needs to ensure 
relevance. (IOM/UNMISS/FAO)

 $                                                    20,000.00  $                                                 2,000.00  $                          22,000.00 30%
 the review will result in recommendations on information 
needs, which will incorprate specific gender and inclusion 

considerations.  

Activity 1.4.2

Conduct awareness raising activities to fill any identified gaps 
on HLP rights, especially targeted marginalized and vulnerable 
groups (women, youth, persons living with disability, IDPs and 
returnees, minority ethnic groups etc.) (IOM/UNMISS/FAO)

 $                                                    80,000.00  $                                                 6,000.00  $                          86,000.00 50%
 The acticity is specifically designed to target marginalise 

and vulnerable groups including women, youth and 
persons with disability 

Support inclusive community awareness and inter-communal dialogues on housing, land, and property rights

Land governance mechanisms for dispute resolution strengthened

Annex D - PBF Project Budget

Customary Authorities trained on management of housing, land, and property rights according to customary law

Capacity of community structures for functional alternative dispute resolution mechanisms built

Capacities and skills of County or sub-county Land Authorities in target areas are strengthened. 

Table 1 - PBF project budget by outcome, output and activity



Activity 1.4.3
Support training of local media journalists on covering land 
and related disputes or conflicts. (IOM/UNMISS/FAO)  $                                                    75,000.00  $                                                 3,000.00  $                          78,000.00 50%

 the training will be informed by activity 1.4.1 and will 
incorpate recommendations for gender and 

empowerment considerations.  

Activity 1.4.4

Provide support for affected disadvantaged women, youth 
and persons living with disability in target areas to access land 
rights by enhancing their access to dispute resolution 
mechanisms (IOM/UNMISS/FAO)

 $                                                    50,000.00  $                                                 5,000.00  $                          55,000.00 80%
 the activity is specifically designed to support vulnerble 

groups, these are likely to overwhelmingly include women 
(IDPs, young women, women with disability),  

Output Total  $                                                  225,000.00  $                                               16,000.00  $                       241,000.00  $                                      132,600.00  $                                                          -   

Output 1.5

Activity 1.5.1

Conduct needs assessment, prioritization, and use capacity 
appraisal to determine materials/equipment to be provided  $                                                       9,000.00  $                            9,000.00 20%

 specific gender and women empowerment 
considerations are limited by the operational nature of 

the activity 

Activity 1.5.2
Develop terms and conditions of use and maintenance to 
ensure that the materials provided are well kept, secured, and 
put to use

 $                                                       9,000.00  $                            9,000.00 20%
 specific gender and women empowerment 

considerations are limited by the operational nature of 
the activity 

Activity 1.5.3
Procure and deliver materials to support the work of 
customary and local courts  $                                                    60,000.00  $                          60,000.00 20%

 specific gender and women empowerment 
considerations are limited by the operational nature of 

the activity 

Activity 1.5.4
Train relevant staff/community members on the use of 
equipment/software provided  $                                                    24,000.00  $                          24,000.00 20%

 specific gender and women empowerment 
considerations are limited by the operational nature of 

the activity 

Activity 1.5.5

Provide incentives (salary contribution) to trained staff to land 
dispute resolution institutions 

 $                                                    54,000.00  $                          54,000.00 50%
 staff are expected to be gender representative and 

promote issues raised in relevant activities / reviews for 
implementation by staff 

 $                                                  156,000.00  $                       156,000.00  $                                        47,400.00 

OUTCOME 2: 

Outcome 2.1

Activity 2.1.1

Conduct quantitative research on HLP disputes, local stability 
and contributing factors in target areas 

 $                                                  230,000.00  $                                               20,000.00  $                       250,000.00 40%

Inclusion of indicators of gender inclusion, effort to 
engage female enumerators and key informants

Activity 2.1.2

Conduct conflict analysis on land disputes in targeted areas 
(Wau, Rubkona and Juba), with a focus on actor mapping. 
Analysis will ensure conflict sensitive programming and 
institutional analysis to inform 2.2. analysis will be gender, 
age, and disability sensitive.

 $                                                  100,000.00  $                       100,000.00 40%

research participants, FGDs will be equally distributed 
among women and men. Conflict sensitivity analysis will 
include specific gender and inclusion dimensions to 
recommend avoiding further marginalisation of those 
groups. 

Output Total  $                                                  330,000.00  $                                               20,000.00  $                       350,000.00  $                                      140,000.00  $                                                          -   

Output 2.2

Activity 2.2.1

Identification and engagement of all key stakeholders, actor 
mapping and understanding of interests, perspectives and 
known challenges (IOM)

 $                                                    50,000.00  $                                               19,000.00  $                          69,000.00 30%

 actors are primarily expected to consist of men, 
reinforced by gender norms. Identification, and 

engagement will provide an entry point to sensitise actors 
on the specific needs for gender and women 

empowerment initiatives. 

Activity 2.2.2

Support community led processes for identification / 
development of typology of HLP disputes through multi-
stakeholder engagement including dialogues, capacity 
building initiatives workshops, study trips, knowledge 
exchange (IOM)

 $                                                  220,000.00  $                                               18,600.00  $                       238,600.00 40%

 actors are primarily expected to consist of men, 
reinforced by gender norms. Identification, and 

engagement will provide an entry point to sensitise actors 
on the specific needs for gender and women 

empowerment initiatives. 

Activity 2.2.3

Develop tools for negotiated options and preferred processes 
for the resolution of each identified scenario. (IOM)  $                                                  100,000.00  $                       100,000.00 40%

 tools and negotiated options will take specific affirmative 
action for groups to ensure gender and women 

empowerment  

Activity 2.2.4

Support community identification operationalization of 
preferred referral mechanism (IOM)

 $                                                    50,000.00  $                          50,000.00 30%
 operationalisation is likely to be done predominantly by 
men/commnuity leaders that have been trained and are 

aware of gender concerns 

Output Total  $                                                  420,000.00  $                                               37,600.00  $                       457,600.00  $                                      171,140.00  $                                                          -   

Output 2.3

Activity 2.3.1
Grassroots consultations especially women and youth groups 
for identification of ongoing and potential land disputes in 
targeted areas 

 $                                                    50,000.00  $                          50,000.00 40%
 The activity is specifically designed to promote women 
and youth, including their active role in identification of 

disputes relevant to them 

Activity 2.3.2

Facilitate inter-communal grassroot engagements especially 
women and youth groups and social cohesion promotion 
forums between returnees and host communities in HLP 
hotspot locations  $                                                    50,000.00  $                          50,000.00 40%

 The activity is specifically designed to promote women 
and youth, including their active role in identification of 

disputes relevant to them 

Activity 2.3.3

Support inter-communal dialogues between returnee and 
host communities in HLP hotspot locations on peaceful, fair, 
inclusive and sustainable processes, and approaches to 
address the challenges associated with HLP disputes  $                                                    50,000.00  $                          50,000.00 30%

 the activity will seek to enforce affirmative action to the 
extent possible during dialogues to ensure that gender 

and women empowerment considerations are discussed  

Output Total  $                                                  150,000.00  $                                                               -    $                       150,000.00  $                                        55,000.00  $                                                          -   

OUTCOME 3: 

Output 3.1

Activity 3.1.1

Conduct area-based assessments in targeted areas using 
existing Village Assessment Survey data (IOM)

 $                                                    20,000.00  $                          20,000.00 20%
 specific gender and women empowerment 

considerations are limited by the operational nature of 
the activity 

Activity 3.1.2

Conduct community led/ grassroots consultations with 
especially women and youth on key issues to be addressed 
through increasing access to scarce resources. (IOM)

 $                                                    45,000.00  $                                                 3,000.00  $                          48,000.00 40%
 the activity will actively seek to engage women and youth 

and soliciti revant issuse to be addresses  

Activity 3.1.3

Analyze and prioritize support for rehabilitation or 
construction of communal and private HLP assets, and 
infrastructure

 $                                                       5,000.00  $                                                 3,000.00  $                            8,000.00 40%
 analysis will take specific consideration of gender and 

women empowerment issues raised in the consultations  

Consensus on institutional approach to housing, land and property dispute resolution built

Mapping of areas of contestation and contributing factors

Material, operational and technical support to existing land dispute resolution mechanisms provided

Area specific diagnosis of HLP disputes and development of tools for their resolution

Returnee and host inter-communal engagements and dialogues supported

Reduced risk of conflict and violence due to HLP disputes because of competition over scarce resources

Community driven prioritization of recovery, resilience and self-sustenance interventions for peace and stabilization based on sustainable business models developed



Activity 3.1.4

Provision of services for building resilience and self-
sustenance. (IOM/FAO)

 $                                                    10,000.00  $                                            419,215.90  $                       429,215.90 40%  services will be designed to activiely promote gender and 
inclusion principles  

Output Total  $                                                    80,000.00  $                                            425,215.90  $                       505,215.90  $                                      198,086.36  $                                                          -   

Output 3.2:

Activity 3.2.1

Construct/rehabilitate community prioritized recovery, 
resilience, and self-sustenance interventions (IOM)

 $                                                  160,000.00  $                       160,000.00 40%
 services will be designed to activiely promote gender and 

inclusion principles , including in targetting of expected 
utilisation of assets 

Activity 3.2.2

Facilitate development of sustainable business models for 
maintenance and operation. (IOM/FAO)

 $                                                    20,000.00  $                          20,000.00 40%

 services will be designed to activiely promote gender and 
inclusion principles in business models, adpated to 

specific considerations for gender and women 
empowerment 

Activity 3.2.3

agricultural extension support for enhanced agricultural 
production and natural resource management 

 $                                                    20,000.00  $                          20,000.00 40%
 services will be designed to activiely promote gender and 

inclusion principles  

Output Total  $                                                  200,000.00  $                                                               -    $                       200,000.00  $                                        80,000.00  $                                                          -   

Additional personnel costs  $                                                  106,757.01  $                                               66,098.00  $                       172,855.01 40%  the gender aspects are limited due to the operational 
nature of the activity 

Additional operational costs  $                                                    80,000.00  $                                            124,433.00  $                       204,433.00 40%
 the gender aspects are limited due to the operational 

nature of the activity 

Monitoring budget  $                                                    40,000.00  $                                               61,288.00  $                       101,288.00 50%

 monitoring will actively seek to ensure gender 
considerations and women empowerment initiatives are 
taken into account in reporting, recommendations and 

management action  

Budget for independent final 
evaluation  $                                                    75,000.00  $                          75,000.00 50%

 the evalation will activiely seek out gender and women 
empowerment components of the project and evaluation 

their impact for future programming and learning  

Total Additional Costs  $                                                  301,757.01  $                                            251,819.00  $                       553,576.01  $                                      239,059.20  $                                                          -   

Sub-Total Project Budget  $                                              2,317,757.01  $                                         1,140,186.92  $                    3,457,943.93 

Indirect support costs (7%):  $                                                  162,242.99  $                                               79,813.08  $                       242,056.07 

Total  $                                              2,480,000.00  $                                         1,220,000.00  $                    3,700,000.00 

First Tranche:  $                                              1,736,000.00  $                                            854,000.00  $                    2,590,000.00 70%

Second Tranche:  $                                                  744,000.00  $                                            366,000.00  $                    1,110,000.00 30%

Third Tranche  $                                                                    -    $                                                               -    $                                          -   

Total:  $                                              2,480,000.00  $                                         1,220,000.00  $                    3,700,000.00 100%

$ Towards GEWE (includes indirect costs)  $                                              1,482,058.25  Total Expenditure  $                                                          -   

% Towards GEWE 40.06% Delivery Rate:

$ Towards M&E (includes indirect costs)
 $                                                  188,628.16 

% Towards M&E 5.10%

Totals

 IOM   FAO 

IOM FAO

Performance-Based Tranche Breakdown

Note: PBF does not accept projects with less than 5% towards M&E and less than 15% towards GEWE. These 
figures will show as red if this minimum threshold is not met.  

 Total 

Total Tranche %

Community prioritized assets, infrastructure and services provided



1. Staff and other 
personnel  $                           748,140.00  $                           243,999.99  $                                            -    $                         992,139.99 
2. Supplies, 
Commodities, 
Materials  $                           219,000.00  $                           143,790.00  $                                            -    $                         362,790.00 

3. Equipment, 
Vehicles, and 
Furniture (including 
Depreciation)  $                           203,000.00  $                                            -    $                                            -    $                         203,000.00 
4. Contractual 
services  $                           536,047.01  $                             13,785.42  $                                            -    $                         549,832.43 
5. Travel  $                             44,220.00  $                           166,116.00  $                                            -    $                         210,336.00 
6. Transfers and 
Grants to 
Counterparts  $                             30,000.00  $                           307,856.51  $                                            -    $                         337,856.51 

7. General Operating 
and other Costs  $                           537,350.00  $                           264,639.00  $                                            -    $                         801,989.00 

 Sub-Total   $                       2,317,757.01  $                       1,140,186.92  $                                            -    $                     3,457,943.93 
 7% Indirect Costs  $                           162,242.99  $                             79,813.08  $                                            -    $                         242,056.07 

 Total  $                       2,480,000.00  $                       1,220,000.00  $                                            -    $                     3,700,000.00 

First Tranche:  $                        1,736,000.00  $                           854,000.00  $                                            -    $                     2,590,000.00 70%

Second Tranche:  $                           744,000.00  $                           366,000.00  $                                            -    $                     1,110,000.00 30%

Third Tranche:  $                                            -    $                                            -    $                                            -    $                                          -   0%

TOTAL 2,480,000.00$                             1,220,000.00$                             -$                                               3,700,000.00$                          

Tranche %

For MPTFO Use

IOM FAO 0

IOM FAO 0

Performance-Based Tranche Breakdown

Totals

Totals

TOTAL
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