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II. Context and Situation Analysis 
 
A. Background 
 
Local women’s civil society organizations (CSOs) engaged in peacebuilding and crisis response worldwide continue 
to struggle accessing quality capacity development and knowledge management tools and resources to support 
their institutional survival. This is especially true for the smallest organizations with limited access to quality 
financing. As evidence shows, investment in capacity building remains a priority for local women peacebuilders 
wanting to sharpen their skills in key areas such as project design, reporting and resource mobilization1. The 
urgency to focus on capacity building for women who lack access and to advance the sharing of knowledge using 
technology and connectivity while creating structures that amplify women’s voices was highlighted at the World 
Humanitarian Forum in 20202.  
 
Women’s organizations benefit profoundly from networking and knowledge sharing with CSO peers tackling 
similar challenges from a broad range of contexts of conflict and humanitarian crises. When local women’s 
organizations have meaningful access to opportunities for collaboration and quality capacity building tools and 
resources, they are more adequately equipped to effectively influence decisions and participate in peacebuilding 
and economic recovery, prevent and resolve conflict, protect the rights of women and girls, contribute to an 
enabling environment for women, peace and security (WPS) commitments, and respond to humanitarian crises.  
 
Additionally, developing strong partnerships for knowledge production is aligned with the UN Secretary General’s 
2020 Report on WPS calling for a “gender data revolution on WPS” that reaches policy makers and the general 
public. Indeed, the stories of women’s empowerment and resilience working in the face of crises are not visible 
enough, and the existing best practices, experiences and perspectives of local and grassroots women’s 
organizations are insufficiently shared and under utilized. Enhancing coordination and communication of the 
strategies and lessons learned from local CSOs has proven to effectively facilitate the replication of impactful 
projects across countries and regions.   
 
Moreover, local CSOs often produce and publish research rooted in their unique contexts and based on the lived 
realities and experiences of their communities. This knowledge is inherently valuable because it contains data and 
information that is often difficult to obtain in crises-affected areas. However, CSO-led knowledge products are 
too often ignored or overlooked because they lack appropriate dissemination and circulation among broad 
audiences. In this framework, it is crucial to effectively connect practice on the ground to research on a national 
and global scale, ensuring that local CSO contributions are adequately reflected in the circles of academic research 
and beyond, and opening the way to generate new data and evidence. Widely disseminating CSO-initiated 
knowledge products among research entities has the potential to inspire a newfound collaboration between 
women’s CSOs and academic entities, the outcomes of which may further nurture contributions to policy 
consultations and advocacy processes. 
 
The Women’s Peace and Humanitarian Fund (WPHF) is a global partnership mobilizing critical financing for local 
women-led and women’s rights organizations to prevent conflict and sexual and gender-based violence, respond 
to crises and emergencies, and seize key peacebuilding opportunities in fragile settings. Since its launch in 2016, 
WPHF has established itself as a highly relevant and credible multi-partner trust fund, channeling urgently needed 

 
1 See Global Network of Women Peacebuilders (GNWP) blog “Sustainable peace requires transformative action! What do 

local women peacebuilders have to say ahead of the 20th Anniversary of the Women, Peace and Security agenda?”. 
2 See World Humanitarian Forum 2020, Outcome Report  p.106. 

https://gnwp.org/blog/
https://gnwp.org/blog/
https://cdn.asp.events/CLIENT_Aid___Tr_46CEF286_5056_B733_493FB1C7EFE9102C/sites/World-Humanitarian-Forum/media/WHF_Outcome%20Report_Digital.pdf
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support to over 400 CSOs working on women, peace and security and humanitarian action (WPSHA) in 26 
countries and groups of countries around the world3. 
 
In fulfillment of its mandate to serve as a global knowledge center for local CSOs working on the front lines of 
conflict and crises, the WPHF Secretariat in 2020 led the design and launch of a global community of practice 
fostering a dynamic, innovative and collaborative online space for its CSO partners. Designed, developed and 
implemented in pro-bono partnership with Dell Technologies, the WPHF Global Community of Practice (CoP) 
enables local women peacebuilders and humanitarian activists from around the world to connect with each other, 
collaborate, strengthen their networks, share information and best practices, exchange experiences and deepen 
their skills and capacity.  
 
The WPHF Global CoP constitutes the Digital Platform, the Facebook Group, and the WPHF Capacity Building 
Programme and Peer Exchange Series, whose processes and training curriculum are administered by the WPHF 
Secretariat at the global level. The capacity building programme is structured around various learning modules, 
articulating a range of training topics designed to enhance the institutional capacity of local CSOs working in crises-
affected contexts, such as Data Collection, Strategic Planning, Advocacy, Communications, Results-Based 
Management, Leadership, Inclusive Management and Resource Mobilization tactics. To complement and further 
these global efforts, WPHF National Steering Committees (NSC) in two active WPHF countries (Iraq and Colombia) 
have chosen to allocate WPHF funding to initiate pilot capacity building programmes at the national level, which 
have been designed and implemented by Management Entities for CSOs in consultation with the WPHF 
Secretariat.  
 
With its Global CoP encompassing more than 250 CSOs, and a widening pool of grantee applicants in 26 crises-
affected countries around the world, WPHF is uniquely positioned to mobilize dedicated financing for and 
facilitate this global hub of knowledge and capacity development for local civil society actors in the field of WPSHA. 
WPHF plans to build upon its experience harnessing emerging technologies, deepening partnerships with the 
private sector, and applying its lessons learned in the realm of capacity building and knowledge product 
development for civil society on a global scale. 
 
Building on the learnings and successes of the CoP, WPHF has conceptualized the WPHF Global Learning Hub (L-
HUB), which includes and expands the current CoP to accelerate the coordination and collective action of WPHF 
CSO partners. Its aim is to frame WPHF’s capacity development initiatives and motivate additional partners 
(government donors, INGOs, private sector, research entities) to support the CSOs’ access to knowledge and 
capacity strengthening and encourage new types of collaborations in benefit of local women’s CSOs (joint research 
projects, pro-bono partnerships, etc.). 
 
The WPHF L-HUB will contribute to the WPHF mission by marshalling women’s exceptional capacity and uniting 
their voices to create a dynamic global community - transcending borders, language and cultural contexts - and 
uniting their efforts under a universal vision of sustainable peace and gender-responsive humanitarian action. 
Strengthening the institutional capacity of local women peacebuilders and humanitarian activists, the L-HUB will 
also help advance the goals of driving innovation, connection and community in line with the core pillars of the 
WPHF 1,000 Women Leaders campaign 2021-2025, launched in March 2021. 
 
 

 
3 Afghanistan, Bangladesh, Burundi, Colombia, D.R.C, Haiti, Iraq, Jordan, Lebanon, Liberia, Malawi, Mali, Myanmar, Nigeria, 
the Pacific -Fiji, Palau, Tonga, Samoa, Solomon Islands, Vanuatu-, Palestine, Papua New Guinea, South Sudan, Sudan, 
Uganda and Yemen 
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B/ Purpose and Functions of the WPHF Global Learning Hub (L-HUB) 

In alignment with its goal to support local women’s organizations to create more peaceful and gender equal 
societies, WPHF is committed to ensure the growth of its CoP to provide capacity building resources, knowledge 
products and peer exchange opportunities to women-led and women’s rights CSOs (including active WPHF CSO 
grantees, CSO applicants that were unsuccessful in the proposal application process, and additional civil society 
actors). Against this backdrop, the WPHF L-HUB will establish and serve a broad global network of local women’s 
civil society leaders, leveraging their expertise to generate value and drive innovation in the thematic areas of 
gender-inclusive peacebuilding and humanitarian action.  
 
Enhancing cooperation and coordination of women civil society leaders is especially critical in times of crisis when 
the work of their organizations is routinely underfunded, unacknowledged and deprioritized, issues made only 
more urgent by the COVID-19 global pandemic. By establishing a new window of dedicated financing to invest 
more directly and intentionally in the institutional capacity, connection, innovation and collaboration of women 
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CSOs, WPHF will double down on its efforts to accelerate support for the work, knowledge and long-term 
sustainability of women working to respond to crises on the front lines and build lasting peace. 
 
The WPHF L-HUB aims to accelerate the synergies, improve the coordination, enhance the quality and expand the 
availability of capacity building resources to support the institutional development and sustainability of local CSOs 
working on issues of women, peace and security and humanitarian action. Tapping into and fostering the 
knowledge, skills and expertise of women peacebuilders and humanitarian activists from around the world, the 
L-HUB will connect and multiply the impact of local women leaders who are driving transformative and 
community-led change.  
 
The L-HUB seeks to: foster the capacity building development and peer learning of local women’s CSOs working 
in conflict and crises; provide exchange opportunities to a wide pool of CSOs from around the world; promote 
strong relationships among women leaders pursuing common goals of peaceful and gender inclusive societies and 
connect women’s CSOs to research entities and highlight their impact challenges, lessons-learned, best practices 
on the global stage. 
 
Building on its current network of CSOs operating in 26 countries the WPHF L-HUB targets: 

- The CSO members of the WPHF Global CoP (representing 263 CSOs at this writing4), who have been 
regularly mobilized since June 2020 through a range of capacity building and peer exchange activities. 
Both current and previous WPHF CSO partners are encouraged to engage in the CoP activities. 

- Additional CSOs and community-based organizations (CBOs) beyond the WPHF grantees’ network, 
including CSOs that work on WPSHA issues and/or CSOs that were unsuccessful in their attempts to apply 
for prior WPHF financing. 

 
The WPHF L-HUB will leverage a global movement of women CSO leaders and harness their community-led impact 
by focusing on five thematic areas: 

1. Capacity Building 
2. Peer Exchange 
3. Peer Learning and Mentoring 
4. Global Convening 
5. Research 

 
Capacity Building 
The WPHF L-HUB will continue designing, developing and disseminating a wide range of capacity building 
resources and activities to enhance the institutional skills of local women’s CSOs. A series of custom-made 
modules and webinars will deal with substantial issues such as leadership, resource mobilization, results-based 
management, communications and adaptation to global challenges (prevention of sexual harassment, 
exploitation and abuse at work, anti-corruption strategies, etc.), which will will be made available in multiple 
formats and languages. WPHF will leverage its broad network of board members, partners, artists, and private 
sector leaders and members of the Action Network on Forced Displacement to support the capacity development 
of CSOs in areas including but not limited to disability inclusion, advocacy strategies, digital campaigning, creative 
storytelling, data visualization and technology including online protection. As part of the L-HUB, capacity building 
webinars may be open to WPHF unsuccessful applicants to support their institutional empowerment and 
strengthen their ability and agency to make a change for more gender-equal and safer communities across the 
world (for example, on proposal writing and resource mobilization). 
 

 
4 257 leads CSOs and 6 co-implementing CSOs. 
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Peer Exchange  
The L-HUB will further expand on WPHF efforts to leverage the multiple channels of the CoP (Digital Platform, 
Facebook group and email exchange functions) to facilitate online exchange forums promoting knowledge 
transfer and capturing best practices from women’s CSOs operating in diverse regions and countries. The Peer 
Exchange Series constitute two primary components:  
 

- The WPHF Peer Exchange Sessions that feature several CSOs in online discussions to share their 
organizations’ experiences, impact, strategies, lessons learned and challenges on a specific topic related 
to a WPSHA issue and to work practices and organizational development (nexus between climate change 
and forced displacement, coalition building, campaigning and advocacy networks, etc.).  
 

- The WPHF Knowledge Cafés where a CSO presents a knowledge product resulting from their work. (e.g. 
purpose and context, scope, methodology, use of the results, etc.), showcasing the diversity of research 
products and allowing their peers to learn, exchange and cross pollinate on CSOs’ challenges, strategies, 
best practices and results. 

 
To promote the connections between the CSOs, the L-HUB will also continue managing and enhancing the 
capabilities of the WPHF CoP Digital Platform, which is an essential tool to gather information and learning 
resources for WPHF civil society partners. Therefore, actions will be undertaken to ensure the maintenance of the 
Digital Platform, improve the user experience and monitor the platform’s performance. 
 
The L-HUB Global Convening 
Once a year or every two year, the WPHF L-HUB will bring together around sixty CSOs from different continents 
to discuss their experiences and success stories and to reflect together on their concerns, priorities and 
perspectives to help influence the WPSHA agenda. The event will be an opportunity for local women 
peacebuilders and humanitarians to further define, articulate and advance their global agenda, building on the 
success of the first Global Women’s Forum for Peace and Humanitarian Action held in Vienna in 20205. CSO 
participants will be selected among active WPHF grantees and participation costs of successful applicants will be 
covered.  
 
Under the Global Convening, specific sessions related to other thematic areas of the L-HUB will be organized such 
as capacity building workshops providing techniques and tools on critical issues such as data collection and 
interpretation, and roundtables and workshops with participants of the Mentorship and Peer Learning Scheme 
(see below) to share the results and benefits of their collaboration. In addition, a one-day forum during the Global 
Convening will promote a dialogue with researchers around the diversity of CSO-led knowledge products and 
increase their reach and uptake among academic audiences and research groups. 
 
Peer Learning and Mentoring  
Thanks to a donation by Women Have Wings, in 2021, WPHF launched the CSO Peer Learning Awards6 with the 
aim to enhance solidarity and mutual capacity building between CSOs through supporting mutual training and 
knowledge exchange activities in tandems. WPHF CSO partners were given the opportunity to submit peer 
learning proposals together with another WPHF CSO partner or any women’s rights or youth rights CSO working 
towards peace and crisis response beyond WPHF CoP members. Building upon this pilot initiative, CSOs involved 
in the WPHF L-HUB and willing to connect and support each other will have a chance to take part in mentoring 

 
5 https://wphfund.org/2020/02/20/global-women-peacebuilders-unite-at-global-forum-to-set-priorities-call-for-action/  
6 https://wphfund.org/call-for-proposals-women-have-wings-award/ 

https://wphfund.org/2020/02/20/global-women-peacebuilders-unite-at-global-forum-to-set-priorities-call-for-action/
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and peer learning relationships. The Mentorship scheme will set up tandems7 of organizations -represented by 
women leaders- that will develop trustful relationships and joint work to support their individual capacities and 
the institutional development of their local organizations. The WPHF Secretariat, through its L-HUB Unit, will 
facilitate the identification of CSOs sharing similar interests and working in the same thematic domains, which 
would benefit from each other’s advice and mentoring. By simultaneously serving as both mentor and mentee, 
each CSO has the chance to create a long-term relationship built on sisterhood, while gaining new skills and 
knowledge in the process. CSOs could be paired with active or previous WPHF CSO partners and with CSOs beyond 
the CoP, i.e. CSOs that work on WPSHA issues in the same environment or regions as current WPHF CSO partners 
or CSOs that failed in their attempts to apply for previous WPHF calls for proposals. 
 
As part of the Funding Window on Forced Displacement, the mentorship scheme also envisions involving 
members of the Action Network on forced displacement as mentors that would support the CSO tandems by 
sharing insights and advice and providing problem solving and technical support tailored to the needs and 
aspirations of the CSOs’ tandems. For example, two CSOs working in tandem might want to develop a project 
proposal, in this case, the woman leader could review or support their joint project proposal. The WPHF L-HUB 
Unit will be responsible for advertising the mentorship opportunities among WPHF grantees and pairing each 
tandem with an external mentor that has the appropriate expertise if needed. It is important to note that the 
mentorship and peer learning scheme will always promote horizontal relationships where knowledge exchange 
and experience sharing are beneficial to all involved stakeholders and promote equal power dynamics between 
CSOs as well as between CSOs and external mentors, if any. 
 
The development of the peer learning activities entails allocating small grants to cover travel expenses or other 
costs needed to implement the mentorship relationship. Each tandem will elaborate an outline of their 
collaboration’s goals and activities with a budget (e.g. 5,000$ to 10,000$ for each tandem). The funds related to 
the mentoring experience may be used to organize an on-site visit (one CSO representative goes to see how the 
other organization operates), to provide technical support to the other CSO (for instance, one CSO’s 
representative provides training on communication skills to the other CSO’s staff) or to develop a joint action (for 
example, an online advocacy campaign).  
 
CSO tandems will be invited to share their learnings and the results and benefits of their collaboration during the 
above-mentioned Global Convening - or in online events if travel is not possible - at the end of the process. In 
addition, to establish an effective mentorship scheme, the L-HUB will provide support to enable women mentors 
and CSOs working in tandems to get to know each other, exchange insights and reinforce their skills through on-
site visits, networking meetings and participation of mentors and CSOs in international policy fora and advocacy 
events. 
 
Research 
The WPHF L-HUB will develop dialogue and knowledge sharing activities involving women’s CSOs and research 
entities specializing in WPSHA issues. The knowledge dissemination activities will be held both online and in 
person during the above-mentioned Global Convening -health situation permitting-, where a one-day forum could 
be dedicated to the collaboration between civil society actors and research centres, and evidence on the unique 
experiences of women’s CSOs in conflict and crisis contexts will be presented. Research and academic institutions 
will also be engaged to contribute to capacity building webinars online and in-person (e.g. training workshop 
during the Global Convening to build the CSOs’ capacity in writing evidence-based pieces for continued policy and 
advocacy of local women peacebuilders and humanitarian responders). 
 

 
7 A tandem refers to a pair of two CSOs. 
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III. Results and Resources Framework 
 
The expected outcome of the Project is to support the institutional development and promote long-term 
relationships between local CSOs working on issues of women, peace and security, and humanitarian action in 
crisis settings. The WPHF L-HUB will facilitate the strengthening of women-led and women’s rights CSOs through 
mobilizing their expertise, knowledge and solidarity at multiple levels: at the individual level (women 
peacebuilders and humanitarians will sharpen their abilities in core issues such as advocacy and leadership) and 
at the organizational and community level (new CSO alliances and consortiums will be formed to benefit 
underserved and marginalized communities). The generation and dissemination of evidence on women 
peacebuilders and humanitarians’ realities, the WPHF L-HUB will contribute to inform global public dialogues and 
shape policy agendas on women, peace, security and humanitarian response. 
 
The Outcome will be reached through three outputs:  
 
Output 1.1. Efficient, effective and timely management of the L-HUB is ensured to foster solidarity and mutual 
support among women’s CSOs operating in crisis and conflict settings 
The WPHF L-HUB Unit will set up a mentorship scheme between CSOs pursuing common goals of peaceful and 
gender inclusive societies and provide small grants so they can develop knowledge building and joint activities. 
The CSOs willing to collaborate and empower each other will be identified through surveys and/or calls for 
participation. Depending on funds’ availability, the calls for participation will be shared among all the CoP 
members or CSO partners working on a specific WPHF outcome. They may also be open to national and local 
women-led, women’s rights, youth-led, youth rights organizations, or other CSOs working towards peace and 
crisis which are not WPHF grantees.  
 
The L-HUB unit will coordinate the management and delivery of the small grants to the tandems of CSOs that will 
be selected to implement peer learning activities. It will follow up regularly with the CSOs to capture evidence 
from the mentorship relationships and how the CSOs collaborate to transfer skills, knowledge, and advice to each 
other. It will also liaise with the donors and with potential external mentors that may be needed to provide 
technical support and ad-hoc councelling to the CSOs’ tandems. 
 
Output 1.2. Quality capacity building and knowledge exchange opportunities are provided to women’s CSOs 
operating in crisis and conflict settings  
The WPHF L-HUB Unit will develop capacity building and knowledge exchange opportunities aimed at reinforcing 
the institutional development of WPHF civil society partners on multiple topics, including WPHF CoP members 
and a wider pool of CSOs. The training and peer exchange activities will be regularly assessed to ensure that they 
respond to the CSOs’ needs, concerns and expectations, through consultations and surveys.  
 
The L-HUB unit will engage actively with WPHF civil society partners and collaborate with a wide range of board 
members, partners, women’s rights activists, and private sector industry leaders, including UN entities, and invite 
them to provide inputs and expertise to increase the capacity development of WPHF civil society partners. It will 
continue mobilizing companies such as Dell technologies to support women’s organizations at technical and 
technological levels through pro-bono partnerships.  
 
The L-HUB unit will ensure that the capacity building and exchange opportunities are appropriately disseminated 
and that the resources related to the training webinars and peer exchanges are made accessible to WPHF CSO 
partners in several languages on the WPHF CoP channels (WPHF-C Digital Platform, monthly updates, Facebook 
Group, etc.). This includes populating the Digital Platform with documents and publications, overviewing the 
digital platform’s performance on a regular basis and pursuing efforts to increase the reach and technical 
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capacities of the digital platform. Following each webinar/session, a post-webinar survey will be conducted to 
determine the effectiveness of the initiative.  
 
Output 1.3. Knowledge and visibility of lessons learned and best practices of women’s CSOs operating in crisis 
and conflict settings is enhanced on the global stage  
The L-HUB Unit will manage all the tasks related to the organizitopn of the L-HUB Global Convening and 
(identification of participants, development of the agenda, mobilization of facilitators, speakers and groups’ 
moderators, coordination of the logistics, reporting on the event, etc.) in synergy with relevant WPHF Secretariat 
Portfolio leads.  
 
The L-HUB Unit will also amplify the best practices and lessons learned resulting from the new connections among 
local women’s CSOs on the global stage by networking with the academic sector. Research entities (think tanks, 
universities, etc.) will be mobilized to build CSOs’ research capacities and to disseminate CSO-led knowledge 
products. The L-HUB unit will reach out to academic institutions to promote new types of partnership with 
women’s CSOs (e.g. joint research projects). It will also communicate on the L-HUB achievements and ensure that 
CSO-led knowledge products are accessible to a wide audience. 
 
The L-HUB Unit will be responsible of monitoring the implementation and reporting on the L-HUB activities. 
 
IV.Management of the L-HUB Unit 
 
The L-HUB Unit, hosted by the WPHF Secretariat, will be overseen by the Head of the Secretariat and supported 
by the WPHF Secretariat. The Capacity Building and WPHF Global Community of Practice Lead will be funded 
through the regular WPHF’s Secretariat Direct Costs. 
 
V.Partnerships 
 
To attain its objectives, the WPHF L-HUB will develop strategies to partner with governments, INGOs, private 
sector, academic and cultural leaders as a continuity of the efforts started since 2020 and mobilize technical 
support and expertise provision (Dell Technolohies, CARE international, UN Women Disability Inclusion Helpdesk 
have contributed to WPHF capacity development initiatives). WPHF will also leverage existing partnerships with 
donors such as Women Have Wings (WHW), which has supported WPHF in 2020 to develop a peer learning 
scheme and provide small grants to five tandems of CSO (10 CSOs in total) working on women and youth, peace 
and humanitarian issues with the aim to recognize their work and foster peer mentoring between these ten CSOs. 
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Annex A – The WPHF Global Learning Hub (L-HUB) Results Framework 
 

Results Indicators Means of Verification/ 
Sources of Information 

Activities 

Project Outcome 
Institutional development of local 
CSOs working on issues of women, 
peace and security, and 
humanitarian action in crisis 
settings is supported and long-
term relationships between the 
CSOs are promoted. 

1.Percentage of WPHF CoP members that 
report using new knowledge and skills from the 
capacity building and knowledge exchange 
opportunities  
Baseline: 0 
Target: 75% by December 2023 
 

 
WPHF Annual CSO Survey 
 
 
 
 
 

 

Output 1.1.  Efficient, effective 
and timely management of the L-
HUB is ensured to foster solidarity 
and mutual support among CSOs 
operating in crisis and conflict 
settings 
 
 
 

1. Number of calls for proposals, application 
forms, and surveys on peer learning and 
mentoring needs online 
Baseline: 0 
Target: 2  by December 2023 
 
2. Number of CSOs who have applied to peer 
learning and mentoring opportunities (by type 
of CSO8) 
Baseline: 0 
Target: 10 CSO applicants (5 tandems) per each 
CfP 
 
3.Number and type of CSOs engaged in long 
term peer learning relationships in tandems 
Baseline: 0 
Target: 12 CSOs (6 tandems) by December 
2023. 
 

Calls for proposals 
 
WPHF Website’s statistics 
 
WPHF Monitoring and 
information system (MIS) 
 
Project’s documents and 
reports 

- Draft and disseminate the calls for proposals, application form and 
surveys on peer learning and mentoring needs 

- Manage and review the application process and manage the 
selection/pairing process between the CSOs’ tandems 

- Organize an introduction meeting with the CSOs involved in the peer 
learning and mentoring relationships 

- Oversee the transfer of the funds to the CSOs in collaboration with UN 
Women country offices 

- Coordinate the peer learning and mentorship scheme and follow-up 
with CSO tandems and mentors to capture lessons learned throughout 
the process 

- Organize a final meeting with the CSOs’ tandems to present the key 
take aways and learnings of their collaboration 

- Report on the mentorship scheme’s results 

 
8 Women’s Rights/Led and Youth Rights/Led 
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Results Indicators Means of Verification/ 
Sources of Information 

Activities 

4.Number of mentors providing long-term 
support to CSO tandems developing peer 
learning relationships 
Baseline: 0 
Target: 5 mentors by December 2023 

Output 1.2. Quality capacity 
building and knowledge exchange 
opportunities are provided to 
women’s CSOs operating in crisis 
and conflict settings  

1. Number and type of capacity building and 
knowledge exchange opportunities provided  
Baseline: 0 
Target: 8 per year 
 
2. Number of CSO representatives engaged in 
capacity building and knowledge exchange 
activities 
Baseline: 0 
Target: 300 per year  
 
3: Number of CSO representatives that have 
been featured as speakers or presenters in 
Capacity Building and Peer Exchange events 
Baseline: 0    
Target:  8 per year  
 

Project documents 
 
Post webinars and peer 
exchange sessions’ surveys  
 
WPHF annual CSO survey 
 
 

- Develop and organize capacity building and knowledge exchange 
opportunities for WPHF CoP members by leveraging the expertise of 
WPHF Board members, partners, INGOs, academia and private sector 
actors 

- Elaborate resources (training guides and tipsheets, peer exchange 
briefs, etc.) related to the training webinars and knowledge exchange 
opportunities 

- Publicize training webinars and knowledge exchange opportunities in 
several languages on the different WPHF CoP channels (Digital Platform, 
ListServ, Facebook Group, etc.). 

- Conduct post-webinar surveys and launch WPHF annual CSO survey to 
assess the accessibility and effectiveness of capacity building and 
knowledge exchange activities  

- Manage WPHF-C channels and respond to WPHF civil society partners’ 
enquiries related to the CoP’s activities. 

Output 1.3. Knowledge and 
visibility of lessons learned and 
best practices of women’s CSOs 
operating in crisis and conflict 
settings is enhanced on the global 
stage  

1. Number of participants in the WPHF L-HUB 
Global Convening (by type) 
Baseline: 0 
Target: 60 in each global convening 
 
2. Number of knowledge products produced 
resulting from the collaboration of the CSOs  
Baseline: 0 
Target: 1 by December 2023 

Project reports 
 
Participants’ list 
 
Copies of the knowledge 
products 
 

- Draft the call for participation in the L-HUB Global Convening 
- Organize the WPHF L-HUB Global Convening and manage the event’s 

preparation (contents, logistics, etc.) 
- Report on the Global Convening and disseminate the main 

achievements 
- Conduct a mapping of potential academic partners for the L-HUB 
- Establish collaborations with academic partners in benefit of the CSOs 

engaged in the L-HUB 
- Design and monitor activities engaging research entities  
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Results Indicators Means of Verification/ 
Sources of Information 

Activities 

 
3. Number and types of partners that have 
collaborated with the L-HUB (academia, INGO, 
etc.) 
Baseline: 0 
Target: 3 by December 2023  

- Review/disseminate the knowledge products resulting from 
collaborations between research entities and WPHF CSO partners. 
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Annex B - Budget per category 
 

UNDG Categories 
 

First tranche 
in 2022 

 
Second tranche 

in 2022  

 
Third Tranche 

in 2023  

Total 
(in USD) 

1. Staff and other personnel 
costs 

0 0 12,000 12,000 

2. Supplies, Commodities 
and Materials 

0 18,000 18,500 36,500 

3. Equipment, Vehicles and 
Furniture, including 
Depreciation 

0 0 0 0 

4. Contractual Services 57,800 151,832 260,032 469,664 

5. Travel 34,400 0 184,000 218,400 

6. Grants 80,000 50,000 50,000 180,000 

7. Indirect Support Costs 12,054 15,388 36,717 64,159 

TOTAL 184,254 235,220 561,249 980,723 

 
 
 




