
Peacebuilding Fund Project Progress Report (Updated
template October 2022)

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the print icon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to keshni.makoond@un.org

Click Next below to start

» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report

2022-11-14

*

Name and Title of Person submitting the report
Inês Bastos (UNDP) and Alessia Vittorangeli (WFP)

*

Name and Title of Person who approved the report
José Malam Jassi (UNDP) and Momadou Sow (WFP)

*

https://ee.kobotoolbox.org/edit/keshni.makoond@un.org


yes

no

Have all fund recipients for this project contributed to the report? *

yes

no

Not Applicable

Did PBF Secretariat or the PBF Focal point in the resident coordinator office review the report?
If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

*

Any additional comment from the PBF Secretariat/ RCO Focal point on this report

» Project Information and Geographical Scope

yes no

Is this a cross-border or regional project? *

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Carribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Benin  Burkina Faso  Cote D'Ivoire

Gambia  Guinea  Guinea-Bissau

Liberia  Mali  Mauritania

Niger  Nigeria  Senegal

Sierra Leone  Togo  Other, Specify



00130107: Creating safe and empowering public spaces with women to mitigate climate-security risks and sustain
peace in Guinea-Bissau

00129698: Enhancing the human rights protection system in Guinea-Bissau

00129743: Inclusive Peaceful Land Management in OIO, CACHEU and BIOMBO regions

00125914: No Ianda Djuntu- Drawing the pathway together: new leadership for meaningful participation, peace and
stability in Guinea Bissau

00119912: Political Stabilization and Reform through Confidence Building and Inclusive Dialogue

00119443: Secretariat Project: Support to project coordination and monitoring of the United Nations Peacebuilding
Fund (PBF) Projects in Guinea-Bissau

00119444: Strengthening the justice and security sector response to drug trafficking and transnational organized
crime to reduce insecurity in Guinea-Bissau

Other, Specify

Project Title *

Project Start Date

2022-01-13

*

Project end Date

2023-07-12

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Will this project be requesting an extension? *

yes

no

Is funding disbursed either into a national or regional trust fund *

Recipients



UN entity

Non-UN Entity

Is the lead recipient a UN agency or a non UN entity? *

Please select the lead recipient
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UNDPO  Other, Specify



No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *

Please select other UN recipients recipients
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UN Department of Peace Operations  Other, Specify

Implementing Partners

To how many implementing partners has the project transferred money to date?

1

1



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
Tiniguena "Esta Terra é Nossa"

*

What is the total amount (in USD) disbursed to the implementing partner to date

98768.38

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

The Implementing Partner supported technically and logistically the execution of the Mapping Intervention mission
(A6 of grant agreement) and produced the mission report, as well as prepared and supported the presentation of the
mission results in the first steering committee of the project held in November 2022. 
Two people from the NGO integrated as participants in the CBPP training of trainers held in Buba also in November
2022. 
Currently, the IP is preparing all methodological approach and training materials and logistics for the training
sessions planned on the scope of activities A1 and A5 of the grant agreement.

*

yes

no

Does the project have an active steering committee? *

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?

1

*



Please provide a brief description of any engagement that the project has had with the government
over the last 6 months? Please indicate what level of government the project has been engaging with?
Please limit your response to 275 words

The development of the project proposal was done having consultations with the Ministry of Territorial
Administration and Local Power, and the definition of the target areas and tabancas in which the project should
focus was determined jointly with them. Additionally to those kick-off meetings, through the project team held 2
formal meetings with Governmental Representatives (July and October 2022). 
Several governmental organizations were represented in the 1st steering committee meeting held on the 04th
November 2022 namely, the General Directorate of Territorial Administration, the General Directorate of Local
Power and the General Directorate of Administrative Decentralization of the Ministry of Local Administration and
Local Power, the National Land Commission, counting with the presence of the partner agencies, UNDP and WFP
and representatives from various Civil Society Organizations with a relevant role in project implementation and its
donor - the United Nations Peacebuilding Fund. Although invited, the Institute for Biodiversity and Protected Areas
did not attend. 
Additionally to the above, there was the ongoing and complete engagement of the Focal Point of the Ministry of
Territorial Administration and Local Power in all stages of the project, including the 2 weeks Intervention Mapping
Mission in the target-regions held in August 2022 and in the CBPP training of Trainers held in the Quinara Region in
November 2022.

*

Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization 
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.
Please make sure you enter the correct amount. All values should be entered in US Dollars

Recipients Total Project
Budget  
(in US $)
Please enter the total
budget as is in the
project document in US
Dollars

Transfers to
date  
(in US $)
Please enter the total
amount transferred to
each recipient to date in
US Dollars

Expenditure
to date  
(in US $)
Please enter the
approximate amount
spent to date in US
dollars

Implementati
on rate as a
percentage of
total budget
(calculated automatically)

UNDP:
United
Nations
Developmen
t
Programme

766615
*

536631
*

137135.64
*

17.89 %



WFP: World
Food
Programme

640078
*

448055
*

12965.38
*

2.03 %

TOTAL 1406693 984686 150101.02

10.6
7%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 10.67%. Can you confirm that this is correct?

*

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

89.13

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1253785.47. Can you confirm
that this is correct?

*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 133785.04. Is this correct?

*

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

142291.13

*

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.  
The templates for the budget are available here

PBF Civic Spaces - Report - 14.nov_VF-17_57_40.xlsx

*



https://www.un.org/peacebuilding/content/application-guidelines
https://ee.kobotoolbox.org/media/get/1/322a72fb-6a87-4d50-abf5-bb397b53022e/PBF%20Civic%20Spaces%20-%20Report%20-%2014.nov_VF-17_57_40.xlsx


Project Markers

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*

PART I: OVERALL PROJECT PROGRESS



Please rate the implementation status of the following preliminary/preparatory activities

Contracting of Partners *

Not started Initiated Partially complete Completed Not Applicable

Staff Recruitment *

Not started Initiated Partially complete Completed Not Applicable

Collection of baselines *

Not started Initiated Partially complete Completed Not Applicable

Identification of beneficiaries *

Not started Initiated Partially complete Completed Not Applicable

Provide any additional descriptive information relating to the status of the project Briefly outline the
status of the project in terms of implementation cycle, including whether preliminary/preparatory
activities have been completed (i.e. contracting of partners, staff recruitment, etc.)
Please limit your response to 250 words

The contracting of the project team is partially accomplished:  
The Community engagement/mobilization expert (UNV) was hired in the beginning of the project; The project
manager/coordinator (IUNV) was hired and joined the team in mid-June 2022. A Project Assistant (50%) is under
selection. 
From WFP side, the resilience expert (National consultant) and finance officer (15%) mobilized for this project were
already part of WFP team. 

The contracting of IPs is partially accomplished:  
UNDP has signed a Low Value Grant Agreement with Tiniguena and is preparing a call for proposals from Community
Radios and WCSOs to support the implementation of activities under the outcome 1 of the project. More concretely,
the proposals from WCSOs should support the implementation of the activities 1.1.3, 1.1.4, 1.2.1, 1.2.2 and 1.2.4 and
Low-Value-Grant-Agreements up to 100,000 USD should be signed with WCSOs at regional and local/community level
from the three target-regions. 
The proposals from Community Radios should support the implementation of the activities 1.3.2 and 1.3.3 and Low-
Value-Grant-Agreements up to 20,000 USD signed with regional and even local community radios. 
For the outcome 2, WFP selected IPs to support the implementation of Outcome 2 in the three targeted regions. The
contracts are being finalized and will be signed in November 2022.



Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project
Please limit your response to 550 words

It is too early to tell which is the project's actual contribution to structural, institutional or societal change.

*

PART II: RESULT PROGRESS BY PROJECT OUTCOME

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.
In the results table, please be concise, you will have 3000 characters, including blank spaces to
provide your responses

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).  
Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

"On track" refers to the timely completion of outputs as indicated in the workplan.
"On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

0 1 2 3 4 5 more than 5

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:
Women’s participation in inclusive civic spaces is enhanced and protected to address climate-security risks

*

Outcome 2:
The resilience of rural communities is strengthened through land rehabilitation activities and by raising awareness
on climate-sensitive agriculture.

*



Outcome 1: Women’s participation in inclusive civic spaces is enhanced and protected to address
climate-security risks

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 350 words

The kick-off of activities of this outcome was severely affected by the delays in terms of hiring of the project
coordinator, who only started the assignment in mid-June 2022. This situation had a negative impact in preparatory
stages of project, including the selection of implementing partners. Despite the initial challenges, the project team
is now almost complete and an effort to compensate the initial delay is ongoing.  
UNDP and WFP consulted with the Ministry of Territorial Administration and put together a list of 15 tabancas in the
three targeted sectors which are particularly vulnerable to climate-related conflicts. This selection was based on
partner consultations at the proposal stage, and the target pertinence confirmed in the field mission of August
2022. The mission allowed also to understand that the project needed to broaden the targeting to the 3 sub-
communities in Lagoas de Cufada: Tira Camissa, Atché, Cufada – due to their strong connection (including a common
Association) and to mitigate conflicts that could arise from the selective support.  
The attribution of a low-value grant agreement to Tiniguena, one of the project’s major implementing partners, is
finalized and this IP has supported the UN agencies in carrying out the Intervention Mapping Mission. The creation
of community-based monitoring structures (activity 1.2.3) was launched in a mission to Buba (November’22), and
the training activities for traditional and religious leaders and local CSOs, especially Women Civil Society
Organizations (WCSOs) (activity 1.1.2) is in the process of recruiting trainers, preparing session plans and training
materials, and should be deployed in 2022.  
A Call for Proposals for WCSOs is under preparation and will be launched soon for implementation of the outputs 1.1
and 1.2, as well as community radios to support the implementation of output 1.3. 
The ToRs for the recruitment of the International Consultant to develop the gender-sensitive civic awareness
products and awareness campaigns on climate security risks (activity 1.1.1) and will be launched soon.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 350 words

The Intervention Mapping Mission held in August 2022 allowed the project team to gather very relevant, practical
and useful information to support the development of the project’s Gender Equality and Women’s Empowerment
strategy, as well as to develop a Gender Sensitive implementation approach. The information was collected through
the facilitation of focus groups with the Regional and Sectoral Local Authorities and Civil Society Organizations
(especially Women's CSOs), as well as through the application of a data collection instrument/questionnaire in each
of the targeted communities in sex-segregated groups. 

The Intervention Mapping Mission allowed to collect relevant information regarding: 
• the women's role in each region/tabanca in all issues addressed by the project - conflict, climate change, and
resource management  
• mapping of local women CSOs with whom the project can liaise to implement its activities 
• main civic spaces to promote, considering the need of building the capacity and empowering of rural women. 
• main strategies and approaches to be adopted to successfully promote women’s participation and engagement in
the project’s activities (gender perspective) and to promote men’s sensitization to the need for women to
participate in the decision-making spaces.

*



Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key outcome indicators for Outcome 1 in the table below

If the outcome has more than 3 indicators , select the 3 most relevant ones with most relevant
progress to highlight.
Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (3000 characters max per entry)

» Outcome 1: Women’s participation in inclusive civic spaces is enhanced and protected to
address climate-security risks

Outcome 1 Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant

1.1 Percentage (%) of
rural women
involved in the
project reporting
increased
knowledge on
how to
participate in
decision making
spaces

TBD At least 30% 0% Trainings still
haven't been
implemented

1.2 Percentage (%) of
women involved
in the project
included in
decision making
structures/dialogue
fora

TBD 40% 0% Dialogue forums
are in the
process of being
organized

1.3 Number of
dialogue
mechanisms/structures
used to address
conflicts related
to the impact of
climate in the
target areas

TBD 5 0 No structures
have been
created yet, as
they are
dependent of the
holding of
dialogue forums.



0 1 2 3 4 5 more than 5

How many outputs does outcome 1 have?

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1
Effective mechanisms to gather affected communities for participation, free expression, and deliberation on
climate-security issues are created and enhanced

Output 1.2
Dialogue fora for women and citizens at large to voice their concerns and design their own solutions that can inform
national/local governments’ strategies and interventions are facilitated

Output 1.3
The capacities and knowledge of right holders and media are enhanced to analyze the impact of climate change,
understand existing laws and regulations, and explore possible adaptation measures.

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 1.1



Output 1.1:
Effective
mechanism
s to gather
affected
communiti
es for
participatio
n, free
expression,
and
deliberatio
n on
climate-
security
issues are
created
and
enhanced

Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant

1.1.1 Number (#) of
gender-sensitive
dialogues and
deliberations on
climate-security
issues

TBD 18 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners.
Activities are
now under
preparation and
will be launched
until the end of
the 2022.
Dialogue foras
are under
preparation.



1.1.2 Number (#) of
women and men
with enhanced
understanding
and skills who
completed
trainings on civic
engagement and
climate security

TBD TBD 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners.
Activities are
now under
preparation and
will be launched
until the end of
the 2022.
Trainings are
under
preparation;
Baseline study is
under
recruitment.

1.1.3 Number (#) of
traditional,
religious and
local authorities
more open to
women’s and
other groups in a
situation of
vulnerability
participation in
decision making
spaces

TBD TBD 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners.
Activities are
now under
preparation and
will be launched
until the end of
the 2022.
Trainings are
under
preparation;
Baseline study is
under
recruitment.

» Output 1.2



Output 1.2:
Dialogue
fora for
women
and citizens
at large to
voice their
concerns
and design
their own
solutions
that can
inform
national/loc
al
governmen
ts’
strategies
and
interventio
ns are
facilitated

Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant

1.2.1 Number (#) of
dialogue fora
created between
local authorities
and community
members

TBD 12 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners.
Activities are
now under
preparation and
will be launched
until the end of
the 2022.

1.2.2 Number (#) of
community/local
level gender
sensitive
solutions
identified

TBD TBD 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners.
Activities are
now under
preparation and
will be launched
until the end of
the 2022.



1.2.3 Number (#) of
pilot community-
based
monitoring
structures
created

1 6 1 community-
based
monitoring
structure created
in Buba

Delays in project
kick-off impacted
the selection of
Implementing
Partners. Despite
that, the first
community-
based
monitoring
structures was
created in the
community of
Lagoas de
Cufada, targeting
3 sub-
communities:
Tira-Camissa,
Atché and
Cufada.

» Output 1.3

Output 1.3:
The
capacities
and
knowledge
of right
holders
and media
are
enhanced
to analyze
the impact
of climate
change,
understand
existing
laws and
regulations,
and explore
possible
adaptation
measures.

Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant



1.3.1 Number (#) of
community
radios with
enhanced
capacities and
knowledge on
climate security
risks

TBD 10 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners.
Activities are
now under
preparation and
will be launched
until the end of
the 2022.
Trainings are
under
preparation;
Baseline study is
under
recruitment.

1.3.2 Number (#)
rights-holders
(including
women, men,
and youth) with
enhanced
capacities and
knowledge on
climate security
risks and
capacity to claim
their rights vis-à-
vis authorities

TBD 60 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners. A call
for proposals
from community
radios is under
preparation.
Trainings are
under
preparation;
Baseline study is
under
recruitment.

1.3.3 Number (#)
communities
using the tools
acquired in the
project to
analyze climate
risks and explore
adaptation
measures

TBD 9 0 Delays in project
kick-off impacted
the selection of
Implementing
Partners. A call
for proposals
from community
radios is under
preparation.
Trainings are
under
preparation;
Baseline study is
under
recruitment.



Outcome 2: The resilience of rural communities is strengthened through land rehabilitation activities
and by raising awareness on climate-sensitive agriculture.

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 350 words

This Outcome was severely delayed by the late kick-off of the project and by the lengthy process of selection and
screening of the implementing partners. In July 2022, a call for interest was published to allow NGOs to submit their
proposals for the implementation of resilience activities in the three targeted regions. The proposals were screened
by WFP’s Programme Review Committee, and three NGOs (NGO AD in Cacheu, Guiarroz in Gabu and ANCOPF-GB in
Quinara) were selected. The contracts are currently being finalized and will be signed by the end of November 2022.
However, the NGOs have already begun to prepare the activities, and will attend the WFP liaised with its regional
office in Dakar to organize a training in November 2022 on WFP’s methodology called “community-based
participatory planning” (CBPP). The CBPP brings together communities, partners, and local government to jointly
analyse local livelihoods, vulnerability profiles, land use and landscapes, exposure to specific shocks, and the main
problems affecting people, including gender inequality. Based on the information collected, the CBPP then
generates a practical plan to address underlying causes of food insecurity and undernutrition, and to strengthen
livelihood resilience in the medium-term. WFP wishes to use this methodology in each targeted village to identify,
together with the communities, the resilience projects to be implemented in the context of Outcome 2. A training
for facilitators will take place on 7-12 November 2022 in Buba. It will gather around 15 participants, including staff
from WFP Guinea-Bissau and representatives of UNDP, project implementing partners (ONGs AD, Guiarroz, ANCOPF-
GB and Tiniguena) and representatives from the national and local government. The key objective is to train WFP’s
partner NGOs to use the CBPP methodology, so that they can apply it to select a resilience project in each target
village. The first day of the training will cover the theory, while the following four days will take place in the field,
where the participants will apply the CBPP methodology to draft an action plan with one of the targeted villages.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 350 words

The contracts with the implementing partners clearly highlight the project’s focus on Gender Equality and Women
Empowerment and binds the NGOs to achieve the project’s results in terms of GEWE. Moreover, the CBPP training is
organized in a gender-sensitive way. The project team will make sure that the participants in the training are at
least 50% women. Similarly, the team will make sure that women are well represented at the community-level
during the practical part of the training in the field.

*

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key outcome indicators for Outcome 2 in the table below

If the outcome has more than 3 indicators , select the 3 most relevant ones with most relevant
progress to highlight.
Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)



» Outcome 2: The resilience of rural communities is strengthened through land rehabilitation
activities and by raising awareness on climate-sensitive agriculture.

Outcome 2 Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant

2.1 Proportion of the
population (%) in
targeted
communities
reporting
benefits from an
enhanced
livelihood asset
base.

TBD 25% 0% Implementation
of resilience
activities has not
started yet

2.2 Proportion of
households with
acceptable food
consumption
score
disaggregated by
sex.

62.3% 80% 0% Implementation
of resilience
activities has not
started yet

2.3 Percentage of
targeted women
reporting
increased
knowledge and
leadership for
engaging in the
community-level
decision-making
process on
climate change
adaptation as a
result of the
project capacity
strengthening.

TBD 50% 0% Implementation
of resilience
activities has not
started yet



0 1 2 3 4 5 more than 5

How many outputs does outcome 2 have?

Please list up to 5 of most relevant outputs for outcome 2

Output 2.1
Vulnerable communities, especially women, are supported through income-generating resilience activities,
including rehabilitation of land, construction of dykes and wells and distribution of inputs and tools.

Output 2.2
Rural women are empowered to actively engage and lead in the community-level decision-making process on
climate change adaptation through trainings on basic business skills and climate-resilient agricultural practices and
techniques

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 2.1



Output 2.1:
Vulnerable
communiti
es,
especially
women, are
supported
through
income-
generating
resilience
activities,
including
rehabilitati
on of land,
constructio
n of dykes
and wells
and
distribution
of inputs
and tools.

Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant

2.1.1 Number of
women, men,
boys and girls
receiving
food/cash-based
transfers/commodity
vouchers/capacity
strengthening
transfers;

TBD 5250 0 Implementation
of resilience
activities has not
started yet

2.1.2 Total value of
food/cash-based
transfers/commodity
vouchers
transferred to
targeted
beneficiaries;

USD 0 USD 105.000 0 Implementation
of resilience
activities has not
started yet

2.1.3 Number of
hectares
rehabilitated in
the targeted
areas.

TBD TBD 0 Implementation
of resilience
activities has not
started yet



» Output 2.2

Output 2.2:
Rural
women are
empowere
d to
actively
engage and
lead in the
community
-level
decision-
making
process on
climate
change
adaptation
through
trainings
on basic
business
skills and
climate-
resilient
agricultural
practices
and
techniques

Performanc
e Indicators
Describe the
indicator

Indicator
Baseline
State the baseline
value of the
indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the end
of the project

Indicator
progress to
date
State the current
cummulative value
of the indicator since
the start of the
project

Reasons for
Variance/
Delay (if
any)
Explain why the
indicator is off track
or has changed,
where relevant

2.2.1 Number of men
and women
supported
through training

0 375 0 Implementation
of resilience
activities has not
started yet

2.2.2 Number of
trainings and
capacity
strengthening
activities
organised

0 21 0 Implementation
of resilience
activities has not
started yet



1.2.3 Percentage of
farmers
reporting
improved
knowledge of
climate-resilient
practices
disaggregated by
sex

TBD 50% 0 Implementation
of resilience
activities has not
started yet

PART III: Cross-Cutting Issues

yes

no

Is the project planning any significant events in the next 6 months (eg. national dialogues, youth
congresses, film screenings, etc. )

If yes, please state how many, and for each, provide the approximate date of the event and a brief
description, including its key objectives, target audience and location (if known)

6

Event Title:
Training for media stakeholders (A.1.3.1 and A.1.3.2)

*

Date (can be tentative)

2022-12

*

Location (if known)
3 target-regions

1



Senior Government officials

Other Government officials

Civil Society

Youth

Women

Military or Police Personnel

Traditional Leaders

Donors

Businesses/ Private Sector

Former Combattants

Journalists

Artists

Other

Target Audience
Select as many as applicable

*

Objectives
Please limit your response to 150 words

Capacity-building on i) land law; ii) natural resources management; iii) climate change and mitigation strategies; iv)
environmental communication; v) women's participation;

*

Any other information on the event

Event Title:
Communication and outreach campaigns on climate-change, mitigation strategies and women’s participation

*

Date (can be tentative)

2022-01

*

Location (if known)
3 target-regions

2



Senior Government officials

Other Government officials

Civil Society

Youth

Women

Military or Police Personnel

Traditional Leaders

Donors

Businesses/ Private Sector

Former Combattants

Journalists

Artists

Other

Target Audience
Select as many as applicable

*

Objectives
Please limit your response to 150 words

Public sensitization on the topics of climate-change, mitigation strategies and women’s participation

*

Any other information on the event

Event Title:
Training for WCSOs (A1.1.3 and A2.2.1)

*

Date (can be tentative)

2022-12

*

Location (if known)
17 target tabancas / 3 target regions

3



Senior Government officials

Other Government officials

Civil Society

Youth

Women

Military or Police Personnel

Traditional Leaders

Donors

Businesses/ Private Sector

Former Combattants

Journalists

Artists

Other

Target Audience
Select as many as applicable

*

Objectives
Please limit your response to 150 words

Capacity-building on i) climate-change; ii) land law; iii) conflict mediation and vi) women’s participation; v)
entrepreneurial literacy and skills; vi) agricultural techniques

*

Any other information on the event

Event Title:
Training for traditional and religious community leaders (A 1.1.2)

*

Date (can be tentative)

2023-01

*

Location (if known)
17 target tabancas in the 3 target regions

4



Senior Government officials

Other Government officials

Civil Society

Youth

Women

Military or Police Personnel

Traditional Leaders

Donors

Businesses/ Private Sector

Former Combattants

Journalists

Artists

Other

Target Audience
Select as many as applicable

*

Objectives
Please limit your response to 150 words

Capacity-building on i) climate-change; ii) land law; iii) conflict mediation; vi) women’s participation;

*

Any other information on the event

Event Title:
Regional Dialogue Forums for debating climate change issues and common mitigation strategies/action plans and
women’s participation (A1.2.1, A1.2.2 and A2.2.2)

*

Date (can be tentative)

2023-03

*

Location (if known)
3 target regions: Quinara, Cacheu and Gabú

5



Senior Government officials

Other Government officials

Civil Society

Youth

Women

Military or Police Personnel

Traditional Leaders

Donors

Businesses/ Private Sector

Former Combattants

Journalists

Artists

Other

Target Audience
Select as many as applicable

*

Objectives
Please limit your response to 150 words

Development of common regional agendas for WCSO regarding women’s participation; Development of common
regional agendas and commitments (and it’s action plans and monitoring strategies) to follow-up action in terms of
mitigation of climatic risks.

*

Any other information on the event

Event Title:
Citizen's Convention (Synergy with Pol. Stabilization and Reform -Phase II)

*

Date (can be tentative)

2023-03

*

Location (if known)
Bissau

6



Senior Government officials

Other Government officials

Civil Society

Youth

Women

Military or Police Personnel

Traditional Leaders

Donors

Businesses/ Private Sector

Former Combattants

Journalists

Artists

Other

Target Audience
Select as many as applicable

*

Objectives
Please limit your response to 150 words

evelopment of common national agendas and commitments (and it’s action plans and monitoring strategies) to
follow-up action in terms of mitigation of climatic risks and women’s participation

*

Any other information on the event

Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders of
the project, and for each, please briefly describe: 
i. The challenges/problem they faced prior to the project implementation 
ii. The impact of the project on their lives 
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

How many key stakeholders does this project have?

4

*

1



Key Stakeholder :
5 target communities in the region of Cacheu, Local Authorities of the region and the Ministry of Territorial
Administration and Local Power

*

What were the challenges/problem they faced prior to the project implementation?
- The sea level rise makes it impossible for people of Djobel to remain on their territory, and this situation deepened
the pre-existent conflict between Djobel, Arame and Elia. 
- Loss of arable land and salinization of bolanhas was also reported in the remaining communities by all the
communities visited. The lack of access to fresh water in the dry season hinders horticultural production and forces
communities to travel long distances to find water. 
- Climate change increases the communities' dependence on cashew on disputed land and increases conflicts.

*

What has been the impact of the project on their lives
Please limit your response to 350 words

The focal point of the Ministry in the project activities has been fully involved in every stage of the project
implementation, including the 2-week intervention mapping mission held in August. His involvement and
commitment to the project are very noticeable and his understanding of the problematic the project is aiming to
tackle has increased substantially.

*

Provide, where possible, a quote or testimonial from a representative of each stakeholder group
Please limit your response to 350 words

Not available yet.

*

Key Stakeholder :
7 target communities in the region of Quinara, Local Authorities of the region and regional IBAP/national reserve
structures

*

What were the challenges/problem they faced prior to the project implementation?
- The conflicts present in the area regarding the use of the land/resources between the communities and the
park/IBAP team;  
- the salinization of the Bolanhas pushes the population to deforest the area of the park for rice cultivation, which
leads to conflict;  
- There are reports of disrespect of the rules of the national park from the community, and of abuse of power by the
park management team against the population. 
- A participatory management of the park should be in place, but it is not happening.

*

What has been the impact of the project on their lives
Please limit your response to 350 words

After assessing the receptivity and consent of the leaders of the 3 tabancas, the project team invited IBAP - the
entity with which the communities are in conflict - to participate in the 5-day workshop to carry out Community-
Based Participatory Planning, in order to increase their perception of the problems and the communities are facing.
All parties involved were able to maintain dialogue and listen peacefully to the points of view of all parties to the
conflict throughout the session and reported that it was an important experience for both parties.

*

Provide, where possible, a quote or testimonial from a representative of each stakeholder group
Please limit your response to 350 words

N/A

*

2

3



Key Stakeholder :
5 target communities in the region of Gabu, Local Authorities of the region and National and Regional Land
Commission structures

*

What were the challenges/problem they faced prior to the project implementation?
- Conflict between cattle breeders and farmers (intra- and inter-tabancas) 
- Crisis of grazing space (increase and intensity of cashew plantation) 
- Incapacity of state agents for managing the conflicts between breeders and farmers (abusive use of resources of
cattle owners to corrupt the authorities) 
- Land law not implemented

*

What has been the impact of the project on their lives
Please limit your response to 350 words

Too early to tell.

*

Provide, where possible, a quote or testimonial from a representative of each stakeholder group
Please limit your response to 350 words

N/A

*

Key Stakeholder :
Rural women and WCSOs in all of the 3 targeted regions

*

What were the challenges/problem they faced prior to the project implementation?
- Lack of participation of rural women and women CSOs in the decision-making processes at all governance levels:
community, sectoral and regional; 
- Low information and knowledge on climate change issues and mitigation strategies;

*

What has been the impact of the project on their lives
Please limit your response to 350 words

Too early to tell.

*

Provide, where possible, a quote or testimonial from a representative of each stakeholder group
Please limit your response to 350 words

N/A

*

In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had
Please limit your response to 650 words

Additionally to the human impact predicted above, it is still early to tell if the project will have any additional
effects.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL

4



File 1
For photos, please use high resolution JPEG format

20220818_164132-22_43_18.jpg 

File 2
For photos, please use high resolution JPEG format

WhatsApp Image 2022-11-08 at 12.24.35-23_3_10.jpeg 

File 3
For photos, please use high resolution JPEG format

WhatsApp Image 2022-11-09 at 16.15.57-23_2_44.jpeg 

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1

Link 2

Link 3

Monitoring

https://ee.kobotoolbox.org/media/get/1/322a72fb-6a87-4d50-abf5-bb397b53022e/20220818_164132-22_43_18.jpg
https://ee.kobotoolbox.org/media/get/1/322a72fb-6a87-4d50-abf5-bb397b53022e/WhatsApp%20Image%202022-11-08%20at%2012.24.35-23_3_10.jpeg
https://ee.kobotoolbox.org/media/get/1/322a72fb-6a87-4d50-abf5-bb397b53022e/WhatsApp%20Image%202022-11-09%20at%2016.15.57-23_2_44.jpeg


Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words

A joint initiative mapping intervention mission implemented in the 3-target regions between UNDP, WFP, full
participation of the Ministry of Territorial Administration, Civil Society Focal Point, Tiniguena, and AOFASS. During
the mission, kick-off meetings and data gathering initiatives were rolled out with Local Authorities, Civil Society
Organizations (especially WCSOs), local radios and 14 out of 15 targeted tabancas (1 tabanca, Tebe, was not possible
to reach due to the road conditions). 
The mission allowed to gather relevant data regarding: the main conflicts, root-causes and actors involved in each
region/sector; to better understand the main vulnerabilities to climate change present in each region; enhance the
perception of the different degrees of vulnerability to conflict and climate change within each region and sector;
generically determine possible mitigation/resilience measures in each sector (a dedicated activity to determine
which resilience activity will be implemented in each tabanca will be rolled-out in the beginning of November 2022);
better understand role of women in all issues addressed: conflicts, climate change and resource management;
determine which are the main civic spaces to be energized in each target-region; the main risks and precautions to
take during implementation, including precautions regarding articulation among implementing partners; determine
the main strategies and approaches to adopt for project implementation. 
After the mission, debriefing and reflection sessions were held counting with the participation of all involved
stakeholders to create a common and shared vision of the gathered information and strategies to have in
consideration while preparing/revising the project’s work plan. 
The Terms of Reference for the baseline study were jointly prepared and the hiring process is currently being rolled-
out. 
The creation of community-based monitoring structures to closely follow-on the impact of climate change over the
use of land, water, and other natural resources (Activity1.2.3) is under preparation, having the main groups of
stakeholders to be involved been identified and the selection of people from each tabanca to be involved rolled-out
in the 2nd week of November 2022.

*

yes

no

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*

yes

no

Has the project launched perception surveys or other community-based data collection? *

Please provide a brief description
Please limit your response to 350 words

Data collection done using a questionnaire applied separately to women and men was rolled out with 16 out of 17
targeted tabancas during the Intervention Mapping Mission held in August 2022.  

It covered the following aspects: 
1. Statistical information about the target community  
2. Presence of civil society associations, particularly of women, and their composition  
3. Perception of women's access to rights and opportunities for participation and organization 
4. Perception about severe/extreme events related to climate change 
5. Existence of spaces for dialogue to solve conflicts related to severe/extreme events related to climate change.

*

Evaluation



yes

no

Has an evaluation been conducted during the reporting period? *

Evaluation budget (in USD):

85600

*

If project will end in next six months, describe the evaluation preparations
Please limit your response to 350 words

N/A

*

Catalytic Effect

yes

no

Catalytic Effect (financial): Has the project led to additional funding from other sources? *

If yes, how many additional grants or donors has the project leveraged?

1

*

Indicate name of funding agent and amount of additional non-PBF funding support that has been
leveraged by the project since the project started.
Please enter each funding agent and their contributions separately

Name of Funder
NCE Funding Window- Flexible Funding Opportunity

*

Amount in USD

200000

*

1



No catalytic effect

Some catalytic effect

Significant catalytic effect

Very Significant catalytic effect

Don't Know

Too early to tell

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term
peacebuilding change to occur (Ways in which the project has supported the expansion or creation of
programs and policies supporting peace, both within and outside the UN system)?

*

yes

no

Does the project have an explicit exit strategy. *

Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains
beyond the duration of the project
Please limit your response to 350 words

The project’s sustainability strategy sits in five main pillars: 

1. Increased stakeholder capacity, mainly Rural WCSOs in terms of climate change, resilience, mitigation, and
participation in the decision-making. It is hoped the increased knowledge will enable the target communities and
other stakeholders, under women’s leadership, to continuously seek new adaptation solutions after the project
ends. 
2. Resilience activities based in the CBPP methodology is a key tool to ensure the full ownership of the resilience
activities. Thanks to its participatory nature and in-depth exploration of the communities’ challenges and needs, the
methodology ensures sustainability of the resilience assets built in the context of the project and opens the way to
dialogue within the community on climate change resilience. 
3. Facilitation of dialogue forums at all administrative levels – community, sectoral, section and regional levels –
with the active participation and leadership of WCSOs, and including all relevant stakeholders in the targeted areas,
will allow the development of common agendas and commitments (action plans and monitoring strategies) to
follow-up action in terms of mitigation of climatic risks;  
4. Synergies between this and other projects working in the same areas/topics. These synergies will allow to
capitalize the project results and ensure the sustainability of the initiatives implemented in the scope of the project.
Concretely, the project will foster synergies with the following PBF projects:  
a. Transhumance and Land conflict, in order to create the common agendas for solving the land conflicts between
pastoralists and farmers in Gabú; 
b. Political Stabilization – Phase II, in order to create connections between the common agendas created in the
scope of the dialogue forums facilitated under the Women in Civic Spaces project, and the Citizen's Convention or
other national agendas and action plans fostered under this project. 
5. Pilot initiative of Microinsurance (project’s catalytic effect) that, in case its efficacy is proved, will grant the ability
of the communities to continuously find the financial means to fund the resilience initiatives as well as to be
financially compensated in case of significant losses due to extreme climate change impacts and events.

*



Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?
In the period of 8 months until the planned end of the project, there are several situations that may pose difficulties
for the proper implementation of the planned activities as well as the measurement of their results, such as: 
- the cashew harvest season (March-April), the campaign period for the national assembly elections, scheduled for
April 2023 (date yet to be confirmed) and also the Ramadan scheduled for March-April 2023, will force a slowdown of
activities in the field. Additionally, in the Cacheu region, the cashew season is a time when conflicts are heightened
due to the fact that the plantations are on disputed land; 
- consequently, the timeframe to implement the resilience projects in a very participative and articulated approach
between the implementing partners of both agencies in order to maximize the impact of the actions, will be
constrained. Moreover, the choice of resilience initiatives to implement will also be negatively conditioned by
having to be implemented exclusively during the dry season. 
- the short term to implement the strategy for stakeholder capacity building, community, sectoral and regional
dialogue forums in a conflict and gender sensitive manner, and to develop strong common agendas and related
monitoring plans; 
- short term to implement the strategy to articulate and create synergies with other projects as foreseen in the
sustainability strategy; 
- With an expected end in mid-July 2023, it will also be difficult to measure the impact of the project activities,
namely the effectiveness of the resilience initiatives in both seasons, and the capacity for autonomous action by the
consultation spaces and women's organizations.  
- Finally, the Pilot initiative of Microinsurance/Microsavings (project’s 200.00 USD catalytic effect funded under NCE
Funding Window- Flexible Funding Opportunity) will be implemented between Dec-22 and Dec-23 in one of the
target-regions, and the possibility to create synergies and multiply the impact of both initiatives will be severely
affected by the short time to cooperate. 
Therefore, the project team is considering the request a no-cost extension in order to maximize the intervention’s
impact and sustainability.

Annex: Please use this space to upload any additional document you may want to the report ( ex.
Additional detail on indicator reporting)

Apresentação_resultados mapeamento_04.nov-23_16_49.pptx 

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.

https://ee.kobotoolbox.org/media/get/1/322a72fb-6a87-4d50-abf5-bb397b53022e/Apresenta%C3%A7%C3%A3o_resultados%20mapeamento_04.nov-23_16_49.pptx

