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EXECUTIVE SUMMARY 

Cabo Verde’s economy rebounded strongly in 2022 due to a dynamic tourism sector, returning to pre-Covid 19 levels. The GDP grew by 17.2% in the first three quarters of the year, surpassing previous projections. But the country is subject to several risks as the economy is dependent on developments in the global economy as the escalation of food prices, that in Cabo Verde have increased by 17%, affecting the most vulnerable.
Food insecurity and malnutrition remain a public health issue in Cabo Verde due to recent droughts and higher prices of imported food products. The country’s lack of arable lands and freshwater and its exposure to extreme weather events make it particularly vulnerable to the impact of climate change on agriculture. In 2021, the government declared a State of Calamity in 18 out of 22 municipalities and deployed measures to support affected households, particularly in rural areas. In 2022, subsidy programs for essential goods and direct transfers helped mitigate the impact of higher food prices due to the War in Ukraine.
Despite important national efforts to mitigate the impact of the Covid-19 pandemic and the War in Ukraine, economic and social conditions were still recovering in Cabo Verde. As response, in 2022, the government renewed its determination to eradicate extreme poverty by 2026 (National Strategic Programme for Sustainable Development - PEDS II - 2022-2026) and has prepared a National Strategy to Eradicate Extreme Poverty (ENEPE – 2022-2026) focused on expanding social protection for the most vulnerable.

During 2022, the United Nations (UN) Multi-Partner Trust Fund (MPTF), supported both outcomes
 of the Cabo Verde 2030 Acceleration Fund: Outcome 1 Prosperity & Planet and Outcome 2 People & Peace through one Programme: The Decentralization Fund Programme. 
The Cabo Verde 2030 Acceleration Fund supported the government to response to the crisis by building back better, protecting some of the most vulnerable population in 2022: 21,712 people from the 22 municipalities of the country improved their living conditions through the implementation of 46 participatory initiatives at local level. At the same time, 4,788 people increased their income and experienced enhanced economic opportunities through the implementation of income generating activities, of which 2,477 people by fostering crop and livestock production and 1,433 by improving fish production and commercialization. 
With the support of the Fund, 8,460 people (51% women) improved their access to water and sanitation and 8,272 persons (52% women) had better access to higher quality social and municipal services in the 22 municipalities of the country. 

The impact at local level is the result of the implementation of the Municipal Strategic Plan for Sustainable Development (PEMDS) in the municipalities with the support of the Cabo Verde 2030 Acceleration Fund.
Purpose
The Cabo Verde 2030 Acceleration Fund aims to support strategic and coherent actions towards the achievement of the 2030 Agenda in Cabo Verde and to draw up and mobilize funding/financing for strategic interventions through which the UN development system and its partners—acting together and drawing on each other’s comparative advantages—can contribute to the achievement of Cabo Verde’s United Nations Sustainable Development Cooperation Framework (UNSDCF), ultimately contributing to Agenda 2030.

During 2022, the United Nations (UN) Multi-Partner Trust Fund (MPTF), supported both outcomes of the Cabo Verde 2030 Acceleration Fund: Outcome 1 Prosperity & Planet and Outcome 2 People & Peace through the Decentralization Fund programme
The Cabo Verde 2030 Acceleration Fund’s two programmes are annually updated through a process of dialogue and integrated strategic planning involving key sectors whose annual activities are aligned and integrated into the UN’s Annual Joint Work Plan (JWP), signed annually between the UN Resident Coordinator and the Ministry of Foreign Affairs. Its implementation, follow-up and reporting are carried out within the strategic framework of the United Nations Development Assistance Framework (UNDAF 2018-2022), structured around the five pillars of the Agenda 2030: People, Planet, Prosperity, Peace and Partnerships. The UNDAF adopts an integrated programming approach that combines interventions from different sectors, government and non-government stakeholders both at national and local level supporting the National Strategic Plan for Sustainable Development (PEDS 2017-2021), which in turn is also aligned with the 2030 Agenda and its 17 Sustainable Development Goals (SDG). 
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This 2022 report aims to present the programme results contributing to the outcomes and outputs of the Acceleration Fund and the synergies which made it possible to achieve the results. Four outcomes of the UNDAF were induced by the contributions of the Programmes:

People: “By 2022, the population of Cabo Verde, particularly the most vulnerable, have improved access to, and use more, quality health, education, food security and nutritional services, and benefit more from social and child protection services, that are inclusive and gender-sensitive throughout the life cycle”. 
Planet: “By 2022, the population of Cabo Verde, particularly the most vulnerable, benefit from enhanced national and local capacity to apply integrated and innovative approaches to the sustainable and participative management of natural resources and biodiversity, climate change adaptation and mitigation, and disaster risk reduction.

Prosperity: “By 2022, the population of Cabo Verde of working age, particularly women and youth, benefit from decent work through economic transformation in key sectors, that leads to more sustainable and inclusive economic development.”;

Peace: “By 2022, the population of Cabo Verde benefit from a system of democratic governance and public administration that is more effective, transparent, participative, and gender-sensitive.”;
To monitor and report on the progress of the contributions of the Acceleration Fund against the UNDAF outcomes, the online planning, monitoring, reporting platform and UN tracking tool UN INFO
 was used as one of the main communication facilitators. The platform tracked the contributions to the achievement of the SDGs as it relates to the activities’ contributions and data populated, that are also part of the 2021 JWP. To be more specific, in 2022 the Decentralization Fund contributed to SDG targets  3.d, 5.5, 5.a, 8.3,10.2, 13.1, 16.3,16.6, 16.7, 16.b. 

The Decentralization Fund, financed by the Government of Luxembourg and implemented by UNDP, is considered to be a successful and innovative initiative on Localizing the SDGs at the local level, countrywide. This programme is visible through impact projects completed at the municipality platforms’ level which already exist in the 22 municipalities of the country.
I. Results
· Outcomes 
Outcome 1: Prosperity, Planet:
During 2022, under the 1st Outcome of the Cabo Verde 2030 Acceleration Fund, “To improve economic opportunities for populations furthest left behind (women, youth, poorest municipalities) of ongoing and innovative local initiatives (municipalities, CSOs, local businesses, Communities), to be scaled up as solutions for SDG accelerators (National SDG Roadmap and national sustainable development plan), within the broader decentralization process : water-energy nexus, vocational training and employment in tourism, logistics/transportation tech-based services, agribusiness and fisheries, and climate change adaptation” 21,712 people from the 22 municipalities of the country improved their living conditions through the implementation of 46 participatory initiatives at local level. At the same time, 4,788 people increased their income and experienced enhanced economic opportunities through the implementation of income generating activities, of which 2,477 people by fostering crop and livestock production and 1,433 by improving fish production and commercialization. With the support of the Fund, 8,460 people (51% women) improved their access to water and sanitation.
Outcome 2: People and Peace: 
During 2022, under the 2nd Outcome of the Cabo Verde 2030 Acceleration Fund, “To improve access to social services for the most vulnerable populations (women, youth, populations from poorest municipalities), to be scaled up as systemic changes to create a self-reliant public service delivery system within a sound governance framework at national and local level: Gender-sensitive public service delivery and law enforcement, health, education, social protection, nutrition” 21,712 people from the 22 municipalities of the country improved their living conditions through the implementation of 46 participatory initiatives at local level, with 8,272 people (52% women) with better access to higher quality social and municipal services in the 22 municipalities of the country and 8,460 people (51% women) with improved access to water and sanitation.

The impact at local level is the result of the implementation of the Municipal Strategic Plan for Sustainable Development (PEMDS) in the municipalities with the support of the Cabo Verde 2030 Acceleration Fund.
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· Outputs: 
Output 1.1: 
During 2022, under Output 1.1. “Women, youth, local businesses and communities identified with relevant national and international partners and local authorities, benefit from additional technical and financial support”, the Fund supported and funded 22 local development projects in the sectors of agriculture, fisheries, creative industries, economic and financial inclusion, water and sanitation, governance and decentralization of public services.
In these projects, 594 family production units received production, conservation and commercialisation kits to increase their production and income. At the same time, 245 families were supported to access financial assets that allow them to enhance their income and production, and 89 family production units improved their production infrastructure boosting their incomes and production.
Output 1.2: 
During 2022, under Output 1.2. “Women, youth, local businesses and communities receiving additional support from the MPTF are connected to local platforms with other public sectors and with private stakeholders (local authorities, CSOs, University, MSMEs, etc.) to ensure the solutions are enhanced within a whole-of-government and a whole-of-society approach”, a capacity building plan for local actors (municipalities and associations) was in implementation to ensure that all have the same opportunities to present quality projects and to guarantee good management of resources, thereby improving their impact on the target populations.
Similarly, Municipal planning officers from 22 municipalities were trained in formulation of local development projects coming from the Strategic Plans for Municipal Development, and also in monitoring & evaluation.
Output 1.3:
During 2022, under Output 1.3. “The solutions developed within the initiatives are integrated, together with relevant ministries and public agencies, into national policies and local administration processes, to influence strategic reforms: decentralization, enabling environment for businesses and employability, economic diversification”, the local platforms in each municipality were institutionalized into municipal consultation councils, in accordance with the national decentralisation strategy approved by the government in 2022 and the revision of the municipalities' statute.
Output 2.1: 
During 2022, under Output 2.1, “Institutional and human capacities of local and national institutions, including data collection and analysis, to deliver gender-sensitive and efficient public services to the most vulnerable populations is enhanced”, the Fund supported 18 transformative projects at municipal level that improved social services: 9 projects on decentralisation of municipal public services and 9 projects improving access to basic water and sanitation services.
As part of the decentralization of municipal public services 16,732 people (52% women) in vulnerable situation benefited from accessing improved and more efficient public services, including 8,460 people (51% women) with improved access to clean water or sanitation conditions in their homes and environments, and 8,272 persons (52% women) with better access to higher quality social and municipal services in the 22 municipalities of the country.
Similarly, multisectoral working groups and local programming cycles were supported at municipal and intermunicipal levels in all municipalities (22) of the country). In 11 municipalities women represent more than 48% of the Platforms members.

Output 2.3: 
During 2022, under Output 2.3, “The solutions developed within pilot administrations at local level are extended, together with relevant ministries and public agencies, to other local administrations, in the framework of the countries’ strategic reforms: decentralization, health and social protection system, gender equality, quality of education and higher education”, The Fund supported the operationalization of a national platform for multisectoral articulation, multilevel, multi-actors and with multi-financiers that ensures the consultation, coordination and articulation of local development actors.
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The implementation of the Fund confronted some key challenges during 2022. The first one is the increase in market prices that had negative impact on the execution of some local projects, but several municipalities were successful in securing other funding sources and partnerships to finalise project implementation.

Another challenge is the complexity of the programme because the portfolio structure includes 22 projects from an administrative point of view but in fact, they are 46 micro-projects. The complexity also comes from the fact that it is being implemented in 22 municipalities on 9 different islands.
One last challenge was about monitoring of the local projects because the partnership with the Amigos de Natura Consortium and CERAI to bring the necessary technical assistance was terminated. The withdrawal ended up having a positive effect on the effectiveness of the local implementation teams, which improved with the clearer responsibilities of each actor in the position of monitoring, follow-up and implementation.

Some lessons were learned during the implementation of the programme in 2022: The first one is that local implementation teams on the ground demonstrated more experience and good use of coordination and collaboration tools and best practices, which ultimately translated into high effectiveness of the work. They are more skilled in the areas of strategic planning, institutional coordination as well as in the elaboration of local development projects. Also, the fact that the restrictions in relation to COVID-19 were lifted in 2022 also facilitated the implementation of the Programme activities.

Another lesson learnt is that the monitoring of the Fund's activities has shown that the municipalities have substantial capacity in project implementation. The need for support is less important in the administrative and financial management of projects. The municipalities have a good command of the procedures in force. The monitoring manual, reporting template and justification mechanisms continue to build capacity.

The challenges are in the quality of project implementation so that they are not just administrative operations but innovative solutions, whose implementation is subject to real stakeholder participation and whose benefits can be sustainable beyond the duration of the Fund. This second dimension should be the core of the Decentralisation Fund Team's interventions.

Lastly, the need to empower local administrations as well as direct beneficiaries in the implementation of activities in order to ensure the effectiveness of actions and ownership of projects by the latter.
· Qualitative assessment: 
1. Decentralization Fund 
The overall achievement of the programme is on track. Two thirds of the expected results were achieved in 2022.

Cabo Verde 2030 Acceleration Fund
	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1: Prosperity, Planet

To improve economic opportunities for populations furthest left behind (women, youth, poorest municipalities) of ongoing and innovative local initiatives (municipalities, CSOs, local businesses, Communities), to be scaled up as solutions for SDG accelerators (National SDG Roadmap and national sustainable development plan), within the broader decentralization process : water-energy nexus, vocational training and employment in tourism, logistics/transportation tech-based services, agribusiness and fisheries, and climate change adaptation (SDG 6.1, 6.4, 6.B, 7.1, 7.2, 7.3, 11.A, 12.2, 12.B, 13.B, 14.7, 15).

	Indicator: Number of direct beneficiaries experiencing, on a long-term basis, enhanced economic opportunities as a result of initiatives co-financed by the MPTF and international partners’ matching funds.

Baseline: 0

Planned Target: 600
	Achieved: 
12,647% or 7,588 beneficiaries. 
	
	Data disaggregated by gender, made available by National Institute of Statistics and through UNINFO

	Indicator: Number of women among them

Baseline: 0

Planned Target: 250
	Achieved 
13,412% or 3,353 women 
	
	

	Indicator: Percentage of beneficiaries that consider their economic inclusion has been improved on a sustainable basis thanks to MPTF support.

Baseline: 0

Planned Target: 70%
	n/a
	
	Survey among beneficiaries

	Output 1.1

Women, youth, local businesses and communities, identified with relevant national and international partners and local authorities, benefit from additional technical and financial support 

Indicator 1.1.1: Number of local businesses/cooperatives and CSOs benefitting from technical support and financing, based on ongoing initiatives funded by UN partners and responding to local strategic plans
Baseline: 0
Planned Target: 50
	Achieved 
166% or 83 entities
	
	Reports on capacity building, including projects documents in Annexes

Minutes of the Steering Committee showing formal approval by Governmental counterparts of the projects 

Survey among beneficiaries of the additional technical and financial support

	Indicator 1.1.2: Percentage of beneficiaries (local businesses/cooperatives and CSOs) working specifically on women economic and social empowerment (or women-owned businesses)
Baseline: 0
Planned Target: 40%
	On track 
25%
	
	· 

	Indicator 1.1.3: Percentage of beneficiaries (local businesses/cooperatives and CSOs) working specifically on youth socioeconomic inclusion (or youth-ran businesses and CSOs)
Baseline: 0
Planned Target: 30%
	Achieved
35%
	
	· 

	Indicator 1.1.4: Number of local businesses/cooperatives and CSOs that consider the additional support as a game-changer for their initiatives
Baseline: 0
Planned Target: 65%
	n/a
	
	

	Output 1.2

Women, youth, local businesses and communities receiving additional support from the MPTF are connected to local platforms with other public sectors and with private stakeholders (local authorities, CSOs, University, MSMEs, etc.) to ensure the solutions are enhanced within a whole-of-government and a whole-of-society approach

Indicator 1.2.1: Number of joint initiatives (cofounded by municipalities, public agencies, or private stakeholders) developed by microenterprises connected to value chains (tourism, logistics/transportation tech-based services, agribusiness and fisheries) and economic services ecosystems, with a climate-resilience component   

Baseline: 0
Planned Target: 20
	Achieved 

105% or 21 joint initiatives
	
	Agreements signed between suppliers (local businesses) and buyers (SMEs and 

MoU signed between beneficiaries and local authorities or public agencies/ministries



	Indicator 1.2.2: Number of women-owned businesses
Baseline: 0
Planned Target: 10
	On track 
80 % or 8 women-owned business
	
	· 

	Output 1.3

The solutions developed within the initiatives are integrated, together with relevant ministries and public agencies, into national policies and local administration processes, to influence strategic reforms: decentralization, enabling environment for businesses and employability, economic diversification

Indicator 1.2.1: Number of governmental and municipal programmes designed together with the relevant Ministries, public agencies, CSOs or local authorities within the decentralization process (with delegation of competences to the local level)
Baseline: 0
Planned Target: 30
	On track 

83% or 25 municipal projects.
	
	Data provided by the National Institute for Statistics and through UNINFO

	Outcome 2: People and Peace
To improve access to social services for the most vulnerable populations (women, youth, populations from poorest municipalities), to be scaled up as systemic changes to create a self-reliant public service delivery system within a sound governance framework at national and local level : Gender-sensitive public service delivery and law enforcement, health, education, social protection, nutrition (SDG 1.B, 1.2, 1.4, 2.3, 3.C, 4, 5.5, 5.A, 8.2, 8.3, 8.6, 8.9, 10.1, 10.2, 10.4, 10.5, 10.B, 10.C, , 16.4, 16.6)

	Indicator: Number of beneficiaries from improved public services, inspired in solutions co-financed by the Fund, approved and implemented

Baseline: 0

Planned Target: 8000
	Achieved
255% or 20,386
	
	Human rights-based, gender-sensitive data provided by the National Institute for Statistics and through UNINFO

	Indicator: Number of women among them

Baseline: 0

Planned Target: 4000
	Achieved
268% or 10,715
	
	

	Indicator: Number of children among them
Baseline: 0
Planned Target: 2000
	Achieved
255% or 5,101
	
	

	Output 2.1

Institutional and human capacities of local and national institutions, including data collection and analysis, to deliver gender-sensitive and efficient public services to the most vulnerable populations is enhanced 

Indicator 2.1.1: Number of women and youth who lead national organizations on community development and civic participation

Baseline: 0

Planned Target: 15
	TBD
	
	Youth and women's organizations report

Annual report of the association of women and youth entrepreneurs

	Indicator 2.1.2: Number of projects submitted by civil society, namely women and youth, which are effectively approved and financed through development funds

Baseline: 0

Planned Target: 50
	TBD
	
	

	Output 2.2

National and local capacities for climate change adaptation and disaster risks reduction are reinforced.

Indicator 2.2.1: Number of national and local institutions integrating climate adaptation and disaster risks reduction (prevention, early warning, efficient response) protocols and practices within a systemic approach (information sharing, distribution of roles and responsibilities, adaptation of public buildings, etc.)

Baseline: 0

Planned Target: 25
	Achieved
27
	
	Protocols, administrative official documents

	Indicator 2.2.2: Percentage of persons surveyed aware of the enhanced measures for climate change adaptation and disaster risk reduction

Baseline: 0

Planned Target: 40
	n/a
	
	

	Output 2.3

The solutions developed within pilot administrations at local level are extended, together with relevant ministries and public agencies, to other local administrations, in the framework of the countries’ strategic  reforms : decentralization, health and social protection system, gender equality, quality of education and higher education Indicator 2.3.1: Number of local administrations enabled (legal/policy framework and capacities) to deliver climate resilient, efficient, gender-sensitive service delivery within a sound governance framework, partially decentralized.

Baseline: 0

Planned Target: 10
	On track 

30% or 3
TBD
	
	Administrative service lines, public documents

Survey distributed and collected in the local administrations concerned

	Indicator 2.3.2: Percentage of women, youth and populations from the poorest municipalities covered by the strengthened local administration, satisfied with the new/enhanced public services

Baseline: 0

Planned Target: 65
	n/a
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ANNEX 1 - Indicator Based Performance Assessment:








� For administrative reasons funds were transferred to and expended against one project, “Decentralization Fund Programme”, and was categorized under one outcome area in the financial report.


� UN INFO is a planning, monitoring and reporting system to track how the UN system at the country level supports governments to deliver on the Sustainable Development Goals and the 2030 Agenda.
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