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The Financial Report for Community Oriented Police Services COPS (01 January 2020 - 31 December 2021) - Provisional 

Annex 3. Expenses by Donor 

      

  

Note:   

i) Data contained in this report is an extract of UNDP financial records as of 31December 2021. 
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# DESCRIPTION DATE 
IDENTIFIED 

TYPE IMPACT & 
PROBABILITY 

COUNTERMEASURES/ 
MNGT. RESPONSE 

OWNER SUBMITTED/U
PDATED BY 

LAST 
UPDATE 

STATUS 

1 
 
  

Little or no 
political will by 
the 
government 
officials in 
developing 
community 
policing. 
 
 
 

Q1, Q2, & 
Q3: Mid-
January 
2021 

Q1, Q2, & Q3: 
Political 

Q1, Q2, & 
Q3: P=2; I=5 

Q1, Q2, & Q3: 

• Meetings are 
being conducted 
with MOIA 
relevant 
authorities 
including Kabul 
Police Chief and 
MOIA Community 
policing 
directorate to 
resume the 
paused political 
support.      

Q1, Q2, 
& Q3: 
COPS 
Project 
Team 

Q1, Q2, & Q3: 
UNDP COPS 
Project team 

Q1: April 
2021 
 
Q2 & Q3: 
June 2021 
 

 

Q1, Q2, & Q3: Changed due 
to new leadership in the 
MoIA. Focusing a lot more 
on community policing and 
reducing gap between ANP 
and public. 
 
An order was issued by H.E 
First Vice President in the 
630am Kabul Security 
Coordination Meeting on 
13 January instructing ANP 
and government officials to 
avoid attending, facilitating, 
chairing, and organizing 
such events until further 
notice.  
 
This was on the news and 
posted at FVP official page 
https://www.facebook.com
/430189117089333/posts/
3557042597737287/  
 

https://www.facebook.com/430189117089333/posts/3557042597737287/
https://www.facebook.com/430189117089333/posts/3557042597737287/
https://www.facebook.com/430189117089333/posts/3557042597737287/


 
 

# DESCRIPTION DATE 
IDENTIFIED 

TYPE IMPACT & 
PROBABILITY 

COUNTERMEASURES/ 
MNGT. RESPONSE 

OWNER SUBMITTED/U
PDATED BY 

LAST 
UPDATE 

STATUS 

2 Strong political 
leadership to 
limit any 
pushbacks and 
resentment 
arising from 
those in the 
MOIA and non-
target areas 
seeking support 
from the 
project in their 
areas 
 
 

Q1, Q2, & 
Q3: 
30/09/18 

Q1, Q2, & Q3: 
Political 

Q1, Q2, & 
Q3: P=2; I=5 

Q1, Q2, & Q3: 

• Constant update 
to MOIA 
leadership on 
project progress to 
re-establish 
support and 
reassure of project 
impact  

• Communication 
campaigns to 
promote project 
activities within 
communities  

• Regular meetings 
and workshops to 
engage leadership 
into project 
implementation  

• The project team   
ensures to involve 
local media outlets 
through engaging 
MoIA Strategic 
Communication 
directorate to 
reach out to major 
provinces through 
social media, 
audio and visuals. 

 

Q1, Q2, 
& Q3: 
COPS 
Project 
Specialist  

Q1, Q2, & Q3: 
UNDP 

Q1: May 
2021 
 
Q2 & Q3: 
June 2021 
 

 

Q1, Q2, & Q3: It remains a 
challenge for the project. 
Example- Recent changes in 
the MoIA, Deputy 
Minister’s and few General 
Directors requesting 
expansion of Community 
Policing to other provinces 
in addition to Kabul. The 
scope of expanding the 
services is not for all 
provinces.   
 

 



 
 

# DESCRIPTION DATE 
IDENTIFIED 

TYPE IMPACT & 
PROBABILITY 

COUNTERMEASURES/ 
MNGT. RESPONSE 

OWNER SUBMITTED/U
PDATED BY 

LAST 
UPDATE 

STATUS 

3 Limited access 
to MOIA, ANP 
and Community 
facilities by the 
UNDP Project 
implementation 
team members 
 
 
 

Q1, Q2, & 
Q3: 
30/09/18 

Q1, Q2, & Q3: 
Institutional 

Q1, Q2, & 
Q3: P=2; I=5 

Q1, Q2, & Q3:  

• Engage civil 
society 
organizations and 
ANP personnel as 
capacity 
development 
personnel and 
project executors 

• Regular security 
reviews and 
additional security 
measures 
undertaken 

• The project team 
prepared 
movement plan in 
the MoIA, Kabul 
PHQ and PDs. 
Follow up with 
security team for 
clearance 

• At social 
gatherings, the 
project team is 
reduced to a 
minimum level, 
namely, on the 
councils. The 
project team 
ensures the c-19 
precautionary 

Q1, Q2, 
& Q3: 
CTA 
Project 
Specialist 

Q1, Q2, & Q3: 
UNDP 

Q1: April 
2021 
 
Q2 & Q3: 
June 2021 
 

 

Q1, Q2, & Q3: Increasing 
because of COVID-19and 
security situation. Recent 
advisories on security 
restrictions i.e movements 
to PDs, Kabul PHQ and 
regular meetings in the 
MoIA is limited from early 
this year. 
The restrictions also apply 
to projects community and 
police consultation events. 
 

 



 
 

# DESCRIPTION DATE 
IDENTIFIED 

TYPE IMPACT & 
PROBABILITY 

COUNTERMEASURES/ 
MNGT. RESPONSE 

OWNER SUBMITTED/U
PDATED BY 
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UPDATE 

STATUS 

measures guided 
by WHO. The 
project team 
reduces the limit 
for community 
consultations, 
ensures social 
distancing, 
wearing masks, C-
19 advisory 
posters and hand 
sanitizers are 
equipped at any 
event. 

4 Limited 
participation of 
women and 
other under-
represented 
groups in 
project 
activities  
 
 

Q1, Q2 & 
Q3: 
30/09/18 

Q1, Q2, & Q3: 
Social and 
environmental  

Q1, Q2, & 
Q3: P=3; I=3 

Q1, Q2, & Q3: 

• Establish gender 
and diversity goals 
with project 
partners in Project 
Board for all 
project activities. 

• Empower women 
to participate in 
the community 
policing activities   

• Specify targets for 
gender and under-
represented 
groups to 
participate in 
project training 
activities 

Q1, Q2, 
& Q3: 
CTA 
Project 
Specialist 

Q1, Q2, & Q3: 
UNDP 

Q1: April 
2021 
 
Q2 & Q3: 
June 2021 
 

 

Q1, Q2, & Q3: The 
community and police 
councils have a smaller 
number of women 
representatives in these 
councils 
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IDENTIFIED 

TYPE IMPACT & 
PROBABILITY 

COUNTERMEASURES/ 
MNGT. RESPONSE 

OWNER SUBMITTED/U
PDATED BY 

LAST 
UPDATE 

STATUS 

• Collaborate with 
gender equality 
advocates in and 
out of government 

• Targeted 
community 
outreach activities 
to involve women 
and 
underrepresented 
groups to 
participate in the 
project  

• The team, in 
coordination with 
GIZ, UN-Habitat 
and EU support to 
Family Response 
Unit works on a 
mechanism 
through internal 
coordination 
meeting to ensure 
women 
participation at 
any community 
policing initiatives 
is revisited.   


