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General Information

Fund MPTF_00249: Complex Risk Analytics Fund (CRAF'd)

Title CRAF'd Secretariat Direct Cost Project 2022 (2)

MPTFO Project Id

Start Date

End Date

Applicants Status Contact Type Name e-mail Position Telephone Skype

Active: 15-Jun-2022 3:34:00
PM

Project
Manager

Corrado
Scognamillo

corrado.scognamillo@undp.
org

Signatories Signature Process Role Name of Organization Name User Email

No data available.

Contacts Contact Type Name e-mail Position Additional e-mail Telephone Skype

No data available.

Description This project document covers the funding for UNDP to host the technical fund secretariat for the Complex Risk Analytics Fund (CRAF'd).
CRAF'd is a Multi-Partner Trust Fund designed to support providers of data and analysis aiming at anticipating, preventing and responding
to crises.

Note: This project document is an amendment to the first secretariat project document which was about providing UNDP with funds to
perform an HACT assessment on the NGO ACLED.

Universal Markers Gender Equality Marker Risk

GEM0 - The Key Activity is
not expected to contribute
to GEWE

Low Risk

Optional Markers WB Income Category

UN LDC

Fragile Context

Fund Specific
Markers

Funding Window / Direct Cost Direct Cost
Direct Cost

Call for Proposals / Round 2022
2nd Direct Cost allocation (over lifetime of fund)

Geographical Scope Geographical Scope Name of the Region Region(s) Country

Global/Interregional Oceania
Americas
Africa
Asia
Europe
Antarctica

Participating
Organizations and
their Implementing
Partners

Participating Organizations Government/ Multilateral/ NGO/ Other New Entities Implementing Partners

UNDP - UNDP (United
Nations Development
Programme (UNDP)) 

 

Programme and
Project Cost

Participating Organization Amount (in USD) Comments

Budget Requested

UNDP $428,642 Total budget for 18 months (06/2022-12/2023). This corresponds
to an average annualized budget of approximately $285k.

Total Budget Requested $428,642 

Tranches

Tranche 1 (30%) Tranche 2 (70%)

Other Sources (Parallel Funding)

Total $428,642   

Thematic Keywords

Programme
Duration

Anticipated Start Date 01-Jul-2022

Duration (In months) 18

Anticipated End Date 01-Jan-2024

Comments

Narratives

Title Text Comments

Executive Summary Responsible for daily management of fund operations, the
CRAF’d Secretariat team will provide technical and
administrative support to the Steering Committee and act
on all aspects of fund management. 

The Fund Secretariat will have dedicated staff, with a team
lead regularly informing the co-chairs of the Steering
Committee. 

One P5 Fund Manager/Team Lead
One P3 Fund Management Analyst
One P3 Programme Officer for Partnership Engagement
and Resource Mobilization

For more details about staffing we refer to the section on
“Cost Effectiveness.”

The core responsibilities of the Fund Secretariat include:

Supporting the Steering Committee on strategy and
policy,
Project cycle management,
Ensuring communication, ecosystem support,
coordination and administration.

The project document presented here is for an 18 months
period covering July 2022 to December 2023.

After the initial 18 month period proposed in this project
document, the budget will be submitted to the Steering
Committee for approval on an annual basis. Generally, the
Steering will adjust the unit staffing according to needs and
budget availability. 

Please note: As the printout of the project document
(exported from the MPTF Office Gateway) does not include
the comments that explain the individual positions of the
budget, we attach the yearly budgets separately. In the online
version of the project document, these descriptions are
accessible directly from within the project document.

Background and General Relevance PROBLEM STATEMENT

The use of data and analytics to support engagement with
complex risks in crisis-affected or fragile situations –
including those arising from climate, social, political,
economic, and demographic change – is sub-optimal. Gaps in
data collection remain wide, many stakeholders lack technical
expertise to generate insights from data, and too often,
analytical work takes place in siloes. To the detriment of the
world’s most vulnerable populations, the result is lost
potential: insights are sub-par or do not translate into
effective action. Given over $30 billion in annual international
assistance to fragile and crisis-affected situations, the cost of
this lost potential is massive – in lives and livelihoods. Given
the interdependence of complex risks, no organization alone
can unlock the full potential of data for better crisis
anticipation, prevention, and response. Instead, we must learn
to collaborate in ecosystems: that connect policymakers,
implementers, funders, researchers, data providers,
communities, and other stakeholders better.

OUR APPROACH TO CHANGE

The Complex Risk Analytics Fund (hereinafter referred to as
“CRAF’d” or the “Fund”) follows a holistic ecosystem
approach for more effective action-focused data
collaboration. With its investments, the Fund will close data
gaps. Its support to knowledge, capacity, and standards
initiatives will strengthen the quality of insights from data. And
by supporting action frameworks – including those for
anticipatory action, forecast-based action, or other forms of
pre-arranged financing – CRAF’d will help translate data
insights into more effective crisis action.

Equally important, by connecting a diverse set of
stakeholders, CRAF’d will build the connective tissue that is
needed to create more value from data. The result will be
more effective international alignment of anticipation,
prevention, and response to complex risks in fragile and
crisis-affected settings. In this context, CRAF’d is expressly
designed to complement investments from the associated
World Bank- hosted Global Data Facility.

CRAF’d is set up as a multi-partner trust fund (MPTF), so
that partners can pool investments, optimize financial
commitments, minimize risks, and cut transaction costs for
critical data and analytics outputs.

Expected Results The core responsibilities of the Fund Secretariat include:

STRATEGY AND POLICY

Draft advisory on strategic priorities, programmatic
issues, and financial allocations to the Steering
Committee.
Draft and implement the Fund’s resource mobilization
strategy, upon Steering Committee’s approval.
Develop the fund risk-management strategy and monitor
risks accordingly.
Periodically review the TOR of the Fund and, where
appropriate, recommending changes or revisions for the
approval of the Steering Committee.
With the support of the Administrative Agent and in
accordance with signed legal agreements, develop an
Operations Manual for the Fund and ensuring
compliance with it.
Lead the Fund’s information management, including
knowledge systematization, establishment of good
practices and lessons learned, and dissemination of
knowledge materials.

PROGRAMME CYCLE MANAGEMENT

Organize calls for proposals and appraisal processes
and liaise with potential applicants to provide guidance
on the submission of project proposals.
Manage the due diligence of partners and maintaining
records of partner performance.
Review, analyse, and vet project proposals. This includes
the consultation of technical experts, e.g., from the
CRAF’d Advisory Forum, CRAF’d partners, the United
Nations, academia, or the civil society on a per-needs
basis.
Provide recommendations to the Steering Committee on
which projects to fund for each allocation and provide
the Steering Committee with the necessary information
for decision making.
Support the monitoring and evaluation of projects
implemented through the consolidation of progress
reports and evaluation reports.
Process project revision requests (e.g., follow-up and
support on budget revision, reprogramming, no- cost
extensions, etc.) as delegated by the Steering
Committee.
Consolidate narrative reports provided by the
implementing organizations and share the consolidated
narrative reports with the Steering Committee for review
as well as with the Administrative Agent for preparation
of consolidated narrative and financial reports.
Organize selection process of NUNOs as direct
recipients of the Fund and present a financial risk
assessment (micro assessment of the Harmonized
Approach to Cash Transfer (HACT)) to the Steering
Committee for approval.

COMMUNICATION, ECOSYSTEM SUPPORT,
COORDINATION AND ADMINISTRATION

Manage and support communication, public information,
and visibility of the Fund.
Facilitate collaboration and communication between the
ecosystem partners and stakeholders to foster synergies
in data analytics, knowledge sharing, and capacity
building, incl. via support to CRAF’d conferences and
events.
Plan and prepare meetings of the Steering Committee
and the Review Committees and maintain records of
decisions taken.
Liaise with the Administrative Agent on fund
administration issues, including issues related to project
extensions and closure.

Alignment with and Commitment to CRAF'd
Principles

To foster an ecosystem that is sustainable, scalable, and well-
governed, the Fund Secretariat will play a major role in
ensuring that CRAF’d partners will collaborate based on
principles that underpin how data capabilities are used and
shared:

1. Prioritize the interests of populations in vulnerable
situations to leave no-one behind in pursuit of the 2030
Agenda and share the conviction that this is only
possible with a strong emphasis on broad stakeholder
engagement, local capacity building, data/model
validation, and expert analysis in the field.

2. Unite behind the notion that the CRAF’d ecosystem can
only be sustainable if partners share risks, burdens, and
benefits.

3. Commit to the responsible use of data, including
principles of fairness, transparency, and privacy.

4. Provide open access to outputs funded by CRAF’d using
interoperable and open data standards.

5. Incentivize data providers to not exclusively rely on
financial support from CRAF’d.

Ecosystem Impact and Strategic Relevance The Fund Secretariat will strive to ensure ecosystem impact
and strategic relevance, e.g., by:

Facilitating collaboration and communication between
the ecosystem partners and stakeholders to foster
synergies in data analytics, knowledge sharing, and
capacity building, incl. via support to CRAF’d
conferences and events.
Managing and supporting communication, public
information, and visibility of the Fund.
Liaising with the CRAF'd Advisory Forum so that it can
provide non-binding strategic advice on funding
opportunities for CRAF’d – both, in terms of relevance
and feasibility, and considering quality standards, state-
of-the-art research trends, innovation in data and data
analytics, as well as ethical norms concerning data
governance.

Project Sustainability Secretariat Service is a function of overall fund income.
Current projections are based on current pledges and
committments 2022 to 2024. 

Scalability In principle, Fund Secretariat cost represent fixed cost. The
unit cost of secretariat services will decline with more
partners joining the fund or the data ecosystem. 

Level of Innovation In line with the overall goals of the fund, the Fund Secretariat
will strive to introduce innovation in digital tools and workflows
for CRAF'd partners and ecosystem stakeholders, including
on its website, to ensure that partners can connect across the
ecosystem.

Cost Effectiveness CRAF’d financial contributors and UN entities are encouraged
to support the Secretariat with additional financial, human, or
other resources in accordance with UN staff regulations,
rules, policies, and practice. Efficient management, resource
optimization, cost effectiveness, value creation, synergies – in
particular in cooperation between the financially contributing
partners and the UN – and effective operational engagement
are the guiding principles of Secretariat management.

In line with these principles, the Fund Secretariat currently has
the following staffing structure:

From 1 August 2022, the CRAF'd has secured a 12-
months secondment of one Fund Management
Analyst.
Moreover, another secondment dedicated to
Partnership Engagement and Resource Mobilization
is organized currently and will likely begin in Q3 or Q4
2022.
To further lower overall impact of staffing on the overall
budget, the Fund Secretariat does not plan on recruiting
a P5 Fund Manager/Team Lead up until 2024. Instead,
this function is taken on by the Deputy-Director of the
Strategic Planning and Monitoring Unit (SPMU) within
the Executive Office of the Secretary-General (EOSG), at
no cost. This step will also help maintain an
unbureaucratic communication channel with the United
Nation's top management.

To ensure proper staffing after the expiration of the initial
secondments, the budget of the fund secretariat
comprises two P3 positions from July 2023 on.

For maximally cost-effective allocation of funds, CRAF'd is
making use of the NUNO (Non-United Nations Organization)
Direct Access Modality – allowing transfers to Non-United
Nations Organizations with minimal overhead.

Monitoring and Evaluation The Fund Secretariat will regularly present comprehensive
facts that allow the Steering Committee to determine if the
current arrangement is effective and impactful. For further
information, we refer to the RBM section of this proposal.

SDG Targets

Target Description

Main Goals

Goal 17. Strengthen the means of implementation and revitalize the Global Partnership for Sustainable Development

TARGET_17.14 17.14 Enhance policy coherence for sustainable development

TARGET_17.16 17.16 Enhance the Global Partnership for Sustainable Development, complemented by multi-stakeholder partnerships that mobilize and
share knowledge, expertise, technology and financial resources, to support the achievement of the Sustainable Development Goals in all
countries, in particular developing countries

TARGET_17.17 17.17 Encourage and promote effective public, public-private and civil society partnerships, building on the experience and resourcing
strategies of partnerships

TARGET_17.18 17.18 By 2020, enhance capacity-building support to developing countries, including for least developed countries and small island
developing States, to increase significantly the availability of high-quality, timely and reliable data disaggregated by income, gender, age,
race, ethnicity, migratory status, disability, geographic location and other characteristics relevant in national contexts

TARGET_17.3 17.3 Mobilize additional financial resources for developing countries from multiple sources

TARGET_17.6 17.6 Enhance North-South, South-South and triangular regional and international cooperation on and access to science, technology and
innovation and enhance knowledge-sharing on mutually agreed terms, including through improved coordination among existing
mechanisms, in particular at the United Nations level, and through a global technology facilitation mechanism

TARGET_17.9 17.9 Enhance international support for implementing effective and targeted capacity-building in developing countries to support national
plans to implement all the Sustainable Development Goals, including through North-South, South-South and triangular cooperation

SDG Indicators

Indicator Code Description

No data available.

Contribution to SDGs

Participating
Organization

%
TARGET_17.17

%
TARGET_17.6

%
TARGET_17.14

%
TARGET_17.3

%
TARGET_17.18

%
TARGET_17.9

%
TARGET_17.16

%
Total

UNDP 40 10 10 5 5 20 10 100

Total contribution by
target

40 10 10 5 5 20 10  

Project contribution
to SDG by target

40 10 10 5 5 20 10 100

List of documents

Document Document
Type

Document
Source

Document
Abstract

Document
Date

Classification Featured Status Modified
By

Modified
On

No data available.

Project Results

Outcome Output Description

Development of a sustainable, well-
governed, and scalable ecosystem.

  For an ecosystem, sustainability, good governance, and scalability are crucial 
for success, so that the insights it enables can find their way into decision-
making with impact.

  (1) STRATEGIES, POLICIES, AND 
OPERATIONAL FRAMEWORKS

  Activities

Title Description Lead Participating
Organization

Participating
Organization

Other
Organizations

Draft advisory on 
strategic priorities, 
programmatic issues, 
and financial 
allocations to the 
Steering Committee.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Draft and implement 
the Fund’s resource 
mobilization strategy, 
upon Steering 
Committee’s 
approval.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Develop the fund 
risk-management 
strategy and monitor 
risks accordingly.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Periodically review 
the TOR of the Fund 
and, where 
appropriate, 
recommending 
changes or revisions 
for the approval of 
the Steering 
Committee.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

With the support of 
the Administrative 
Agent and in 
accordance with 
signed legal 
agreements, develop 
an Operations Manual 
for the Fund and 
ensuring compliance 
with it.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Lead the Fund’s 
information 
management, 
including knowledge 
systematization, 
establishment of 
good practices and 
lessons learned, and 
dissemination of 
knowledge materials.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

  (2) PROGRAMME CYCLES / CALLS 
FOR PROPOSALS

  Activities

Title Description Lead Participating
Organization

Participating
Organization

Other
Organizations

Organize calls for 
proposals and 
appraisal processes 
and liaise with 
potential applicants 
to provide guidance 
on the submission of 
project proposals.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Manage the due 
diligence of partners 
and maintaining 
records of partner 
performance.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Review, analyse, and 
vet project proposals. 
This includes the 
consultation of 
technical experts, 
e.g., from the CRAF’d 
Advisory Forum, 
CRAF’d partners, the 
United Nations, 
academia, or the civil 
society on a per-
needs basis.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Provide 
recommendations to 
the Steering 
Committee on which 
projects to fund for 
each allocation and 
provide the Steering 
Committee with the 
necessary 
information for 
decision making.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Support the 
monitoring and 
evaluation of projects 
implemented through 
the consolidation of 
progress reports and 
evaluation reports.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Process project 
revision requests 
(e.g., follow-up and 
support on budget 
revision, 
reprogramming, no- 
cost extensions, etc.) 
as delegated by the 
Steering Committee.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Consolidate narrative 
reports provided by 
the implementing 
organizations and 
share the 
consolidated 
narrative reports with 
the Steering 
Committee for review 
as well as with the 
Administrative Agent 
for preparation of 
consolidated 
narrative and financial 
r

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Organize selection 
process of NUNOs as 
direct recipients of 
the Fund and present 
a financial risk 
assessment (micro 
assessment of the 
Harmonized 
Approach to Cash 
Transfer (HACT)) to 
the Steering 
Committee for 
approval.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Liaise with the 
Administrative Agent 
on fund 
administration issues, 
including issues 
related to project 
extensions and 
closure.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

  (3) COMMUNICATION, ECOSYSTEM 
SUPPORT, COORDINATION AND 
ADMINISTRATION
--> (3.1) Public Information Products

  Activities

UNDP: $128,593
Total: $128,593

UNDP: $300,049
Total: $300,049

MPTF Office Gateway     FAS FMP Christoph Goessmann (christoph.goessmann@un.org)
DocuSign Envelope ID: 9BEB7812-B40B-4E4C-B8FF-292BDB5F814B

https://undp-fms-production.azurewebsites.net/Fund/Index?SPHostUrl=https:%2F%2Fundp.sharepoint.com%2Fteams%2FMPTF-FMS
https://undp-fms-production.azurewebsites.net/Fund/Index?SPHostUrl=https:%2F%2Fundp.sharepoint.com%2Fteams%2FMPTF-FMS
https://undp-fms-production.azurewebsites.net/app/gms/projectsearch/?lang=EN&SPHostUrl=https:%2F%2Fundp.sharepoint.com%2Fteams%2FMPTF-FMS


Title Description Lead Participating
Organization

Participating
Organization

Other
Organizations

Dispensing public 
information and 
increasing the 
visibility of the Fund 
to facilitate 
collaboration and 
communication 
between the 
ecosystem partners 
and stakeholders.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Develop and maintain 
CRAF'd website.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

  (3) COMMUNICATION, ECOSYSTEM 
SUPPORT, COORDINATION AND 
ADMINISTRATION
--> (3.2) Conferences and Events

  Activities

Title Description Lead Participating
Organization

Participating
Organization

Other
Organizations

Facilitate 
collaboration and 
communication 
between the 
ecosystem partners 
and stakeholders to 
foster synergies in 
data analytics, 
knowledge sharing, 
and capacity building, 
incl. via support to 
CRAF’d conferences 
and events.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

  (4) ADVISORY FORUM

  Activities

Title Description Lead Participating
Organization

Participating
Organization

Other
Organizations

Recommend policy 
and science experts 
as advisory forum 
members to Steering 
Committee for 
confirmation.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

  (5) STEERING COMMITTEE 
MEETINGS

  Activities

Title Description Lead Participating
Organization

Participating
Organization

Other
Organizations

Plan and prepare 
meetings of the 
Steering Committee 
and the Review 
Committees and 
maintain records of 
decisions taken.

UNDP - UNDP (United Nations
Development Programme
(UNDP))

Signature Indicators

Indicator Title Component Title Description Category Cycle Scope Value Type Baseline
Value

Baseline
Year

Target
Value

Target
Year

Linked
Outcome
/ Output

No signature indicators available.

Imported Fund Outcome / Output Indicators

Indicator Title Component Title Description Category Cycle Scope Value Type
Baseline
Value

Baseline
Year

Target
Value

Target
Year

Linked
Outcome
/ Output

No fund indicators available.

Project Indicators

Indicator Title Component Title Description Category Cycle Scope Value Type
Baseline
Value

Baseline
Year

Target
Value

Target
Year

Linked
Outcome
/ Output

Incoming 
Contributions

  Yearly contributions 
from partners

Investment Yearly Global Number 7 2022 10 2023 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Number of 
events 
organized

  Capacity Yearly Global Number 0 2022 1 2023 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Number of open 
calls for 
proposals 
executed

  Capacity Yearly Global Number 1 2022 1 2023 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Percentage 
completion of 
Operations 
Manual

  Policy Yearly Global Percentage 30 2022 100 2023 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Proportion of 
Non-UN 
recipient 
organizations 
passing fraud 
risk, fraud, and 
responsible use 
of data 
assessments

  Policy Yearly Global Percentage 100 2021 100 2023 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Proportion of 
projects whose 
financial 
reporting is 
compliant with 
the International 
Aid 
Transparency 
Initiative (IATI) 
standard

  Policy Yearly Global Percentage 0 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Average number 
of days from 
application to 
disbursement of 
funds to 
recipients

  Capacity Yearly Global Number 0 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Percentage 
increase in 
financial 
contributions to 
CRAF’d

  Capacity Yearly Global Number 2021 30 2023 30 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Proportion of 
funds (by 
financial 
contributor 
type)

  Aggregate measure 
not relevant.

Investment Yearly Global Percentage 100 2021 100 2022 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  from 
governments

Investment Yearly Global Percentage 100 2021 0  

  from foundations Policy Yearly Global Percentage 0 0  

  from 
corporations

Investment Yearly Global Percentage 0 0  

  from others Investment Yearly Global Percentage 0 0  

Number of 
contributors

  Investment Yearly Global Number 2 2021 5 2023 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  governments Investment Yearly Global Number 2 2021 5 2023  

  foundations Investment Yearly Global Number 0 2021 0  

  corporations Investment Yearly Global Number 0 2021 0  

  others Investment Yearly Global Number 0 2021 0  

Financial 
contributor 
attrition rate

  Percentage of 
contributors that 
completely stop 
funding

Investment Yearly Global Percentage 0 2021 2022 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Number of 
CRAF'd 
Advisory Forum 
meetings

  Capacity Yearly Global Number 0 2021 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.
Output:
(4)
ADVISOR
Y FORUM

  No components available.

Proportion of 
CRAF'd-funded 
projects 
compliant with 
open access 
principle

  Policy Yearly Global Percentage 0 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  No components available.

Proportion of 
CRAF'd 
Secretariat staff 
...

  Parent/aggregate 
measure not relevant.

Policy Yearly Global Percentage 0 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.

  non-male Policy Yearly Global Percentage 2021 0 0  

  from the Global 
South

Policy Yearly Global Percentage 2021 0 0  

Proportion of 
Steering 
Committee 
representatives 
...

  Parent/aggregate 
measure not relevant.

Policy Yearly Global Percentage 0 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.
Output:
(5)
STEERIN
G
COMMIT
TEE
MEETING
S

  non-male Policy Yearly Global Percentage 0 0  

  from the Global 
South

Policy Yearly Global Percentage 0 0  

Proportion of 
Advisory Forum 
members ...

  Parent/Aggregate 
measure not relevant.

Policy Yearly Global Percentage 0 0 Outcome
: Develo
pment of
a
sustainab
le, well-
governed
, and
scalable
ecosyste
m.
Output:
(4)
ADVISOR
Y FORUM

  non-male Policy Yearly Global Percentage 0 0  

  from the Global 
South

Policy Yearly Global Percentage 0 0  

Risks

Event Category Level Likelihood Impact Mitigating Measures Risk Owner

Delays in provision of second
secondment position that will focus on
partnerships and resource
mobilization.

Operational Medium Possible Moderate Either urge other partner countries to provide a
secondment or call Steering Committee meeting
and add funding to the Fund Secretariat so that
the position can be recruited without a
secondment.

Community / ecosystem partnership
building takes more time than
expected.

Strategic Medium Unlikely Moderate Development of an outreach plan with the
support of senior leadership.

Initial project results fail to
demonstrate impact on the ecosystem
in a timely manner.

Strategic Medium Possible Moderate Close monitoring of indicator reporting
complemented by bilateral follow-up if needed.

Fund fails to facilitate turning insight
into tangible action

Strategic Medium Possible Moderate Prioritization of risk data and analytics products,
incl. action frameworks, that directly link to and
are used for resource allocation decisions (e.g.,
by CERF and other multilateral pooled funds).

Fund fails to scale up beyond window
A activities.

Organizational Low Rare Major Development of a resource mobilization strategy
before the end of 2022. Joint fundraising with the
World Bank in support of CRAF’d and the Global
Data Facility.

Governance and operations
undermine effective delivery.

Organizational Medium Unlikely Moderate Ensure adequate capacity in the Fund Secretariat
and the use MPTF Office automated system to
follow up on the allocation and project cycles.

Currency volatility diminishes value of
financial contributions

Organizational Medium Possible Minor Fund projects only based on the contributions
already received and converted to USD.

Many financial contributors opt-out of
direct access modality for non-United
Nations organizations (NUNOs).

Regulatory Low Possible Minor Use transfer modalities of Participating UN
Organizations.

CRAF’d faces liability issues related to
funded datasets (e.g., incorrect data
or analytics products, unethical use of
data)

Regulatory Low Rare Moderate Liability lies with the funded entities and data
providers, as CRAF’d neither generates data, nor
acts in the capacity of a data distributor.
Furthermore, all projects must include a risk
mitigation strategy and a data impact
assessment.

Technologies used by implementing
organizations have negative societal
or environmental effects.

Social and
Environmental

Low Rare Moderate Monitor potential controversies of data providers
and other stake holders.

Budget by UNSDG Categories

Budget Lines Description UNDP (7%) Total

1. Staff and other personnel 177,220 177,220

2. Supplies, Commodities,
Materials

18,000 18,000

3. Equipment, Vehicles, and
Furniture, incl. Depreciation

25,380 25,380

4. Contractual services 144,000 144,000

5. Travel 18,000 18,000

6. Transfers and Grants to
Counterparts

0

7. General Operating and
other Direct Costs

18,000 18,000

Sub Total Project Costs   400,600 400,600

8. Indirect Support Costs   28,042 28,042

Total   428,642 428,642

Performance-based Tranches Breakdown

  Tranche % UNDP Total

Tranche 1 30% $128,593 $128,593

Tranche 2 70% $300,049 $300,049

Total   $428,642 $428,642

Signatures

No signature data available.
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Complex Risk Analytics Fund (CRAF'd): MPTF_00249_00002 - CRAF'd Secretariat Direct Cost Project 2022 (2)

Projects General Information Narrative SDGs RBM Risk Management Budgets Work Plan Documents Signatures Workflow

Project budgets

Regular Budget *

Over all Year 2022 Year 2023 Year 2024

Budget by UNSDG Categories: 2022

Budget Lines
Fiscal
Year * Description

UNDP
(7%) * Total  

1. Staff and other personnel 2022  There will be one to two secondments from partner countries to support CRAF'd at no cost. Hiring a P5 
Fund Manager, if at all, is deferred to 2024.

The budget for 2023 includes two P3 position that the secondees could be transitioned into if the ZIF 
secondments were to expire from August 2023 on.

2022: 2 x 0 months x UNDP P3 ($212,663 p.a.) = $0
2023: 2 x 5 months x UNDP P3 ($212,663 p.a.) = $177,220 

$0 $0 Edit

2. Supplies, Commodities, Materials 2022  E.g., Brochures, social media assets, communication products (video/audio) for conferences.

$1,000 per month 

$6,000 $6,000 Edit

3. Equipment, Vehicles, and Furniture,
incl. Depreciation

2022  Estimate analog to UN: $1,100 for equipment and $3,120 for desk and cell phones per person. The funds 
mentioned here can also be used for remote assignments.

Computers, printers, monitors, conferencing equipment, etc.

3 persons (2 staff/secondees, 1 guest): 3 x ($1,100 + $3,120) = $12,690 per year 

$12,690 $12,690 Edit

4. Contractual services 2022  Contractors/Consultants (general support, HACT assessments, etc.)

$8,000 per month 

$48,000 $48,000 Edit

5. Travel 2022  Travel for staff and non-staff directly related to the project. $6,000 $6,000 Edit

6. Transfers and Grants to Counterparts 2022   $0 Edit

7. General Operating and other Direct
Costs

2022  Software Licenses, Subscriptions, Web- and Cloud Services, Office Supplies $6,000 $6,000 Edit

Project Costs Sub Total     $78,690 $78,690  

8. Indirect Support Costs     $5,508 $5,508  

Total     $84,198 $84,198  

Performance-based Tranches Breakdown

Tranche Tranche % UNDP Total

Tranche 1 30% $128,593 $128,593

Tranche 2 70% $300,049 $300,049

Total   $428,642 $428,642

! Please, check the budget amount requested in the Programme and Project Cost in the General Information
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Complex Risk Analytics Fund (CRAF'd): MPTF_00249_00002 - CRAF'd Secretariat Direct Cost Project 2022 (2)

Projects General Information Narrative SDGs RBM Risk Management Budgets Work Plan Documents Signatures Workflow

Project budgets

Regular Budget *

Over all Year 2022 Year 2023 Year 2024

Budget by UNSDG Categories: 2023

Budget Lines
Fiscal
Year * Description

UNDP
(7%) * Total  

1. Staff and other personnel 2023  There will be one to two secondments from partner countries to support CRAF'd at no cost. Hiring a 
P5 Fund Manager, if at all, is deferred to 2024.

The budget for 2023 includes two P3 position that the secondees could be transitioned into if the ZIF 
secondments were to expire from August 2023 on.

2022: 2 x 0 months x UNDP P3 ($212,663 p.a.) = $0
2023: 2 x 5 months x UNDP P3 ($212,663 p.a.) = $177,220 

$177,220 $177,220 Edit

2. Supplies, Commodities, Materials 2023  E.g., Brochures, social media assets, communication products (video/audio) for conferences.

$1,000 per month 

$12,000 $12,000 Edit

3. Equipment, Vehicles, and Furniture,
incl. Depreciation

2023  Estimate analog to UN: $1,100 for equipment and $3,120 for desk and cell phones per person. The 
funds mentioned here can also be used for remote assignments.

Computers, printers, monitors, conferencing equipment, etc.

3 persons (2 staff/secondees, 1 guest): 3 x ($1,100 + $3,120) = $12,690 per year 

$12,690 $12,690 Edit

4. Contractual services 2023  Contractors/Consultants (general support, HACT assessments, etc.)

$8,000 per month 

$96,000 $96,000 Edit

5. Travel 2023  Travel for staff and non-staff directly related to the project. $12,000 $12,000 Edit

6. Transfers and Grants to Counterparts 2023   $0 Edit

7. General Operating and other Direct
Costs

2023  Software Licenses, Subscriptions, Web- and Cloud Services, Office Supplies $12,000 $12,000 Edit

Project Costs Sub Total     $321,910 $321,910  

8. Indirect Support Costs     $22,534 $22,534  

Total     $344,444 $344,444  

Performance-based Tranches Breakdown

Tranche Tranche % UNDP Total

Tranche 1 30% $128,593 $128,593

Tranche 2 70% $300,049 $300,049

Total   $428,642 $428,642

! Please, check the budget amount requested in the Programme and Project Cost in the General Information
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