
 

 

 

Elsie Initiative Fund (EIF) Project Document (PRODOC) Revision Request 
 
Complete this EIF PRODOC Revision Request where a Budget and/or no cost Extension Revision is 
requested1,  attach the following annexes and submit the signed request to the EIF Secretariat: 

• Annex A - updated workplan  

• Annex B - Updated Budget as required  

• Annex C – the original PRODOC 
 
Delete all instructions written in blue prior to submitting . 
 

Project Information:  Enter the required information in each box 

Project Title: Barrier Assessment for the Republic of Sierra Leone Police  

Project Description: The project aims at conducting a comprehensive assessment of the barriers to 
increased participation of women to the Sierra Leone Police (SLP) and to 
propose a clear path on how they can make progress in the deployment of 
women to multinational UN Peace Support Operations. 

Project Location: Freetown  

Original Start Date: 1st January, 2022 Funds Transfer Date: 6 May, 2021 

Original End date: 30th September 2022  New End Date: August 31, 2023 

Original Project Cost  
US$: 

 
182,059.84 

Additional Funding Sought  

Amended Project Total Cost  US$ 197,197.64 

 

Nature of the Amendment – check each box that applies 

☐  Budget Revision: (i) increase in budget; (ii) variation between budget categories; (iii) change to total 
budget our any outcome 

☒  No-cost Extension Revision 

 

T/PCC FUND RECIPIENT  
Where the fund recipient is a T/PCC, the following 
signatories are required: 

PUNO FUND RECIPIENT  
Where the fund recipient is a PUNO, the following 
signatories are required: 

Name of the Government Coordinating Entity 
(GCE)2:  

Name of United Nations Entity3:  

Signatory Name: 
Position: 
Signature: 
Date: 
Telephone Number: 
Email: 
 

Signatory Name:  Baindu Massaquoi 
Position: Officer-in-Charge   
 
Signature: 
 
Date:  
Telephone Number: +232 76602214 
Email: baindu.massaquoi@unwomen.org 

Name of the National Entity (NE)4:   

 
1 For Project Revision Requests, the Fund recipient is to submit a revised PRODOC and annexes 
2 To be signed by the same GCE that signed the MOA 
3 To be signed by the PUNO Country Office Head / Representative 
4 CHoD / MOD; or Police Commissioner / MOI 

23.5.23



Signatory Name:  
Position: 
Signature: 
Date: 
Telephone Number: 
Email: 
 

 

 

Justification: Please provide a detailed justification to support your project revision request. 

Requesting for project implementation extension till 31st August 2023  

Though the project implementation has been going well, so far there are still some challenges in 

the process thus justifying my request for a no cost extension in the above timeframe. 

Software malfunction on the tablets:   

• Firstly, the FFF online spreadsheet was posing some access issues during the start of the 

process due to some software problem which was later resolve, further to the actual survey, 

there has been huge delays in the data collection process which up till now over five 

enumerators have been having challenges to upload their surveys and one with all missing 

survey which have promoted the individual to go back in the field to re-collect the data due 

to Google Play store not being accessible in Sierra Leone which make it unable to download 

the Qualtrics App. This has posed some challenges with the workplan schedule.  

 

• In a meeting held with Cornell one of the points of discussion were the timeframe to 

complete the analysis of the report as against the previous timelines, the categorically 

made it clear that it will be difficult to complete the process within that stipulated 

timeframe, hence we also need time to validate, finalize the report, launch it and have few 

other follow-up activities before closure of the project. 

 

• Secondly, the country general elections is in June and campaigns have already commenced and in 

this situation, the police are directly responsible for all elections security related issues which 

makes their schedule tight for activities that needs their direct attendance or technical contribution  

 

 

• It will be good to also note the extension will give enough timeframe for the launching of 

the report, and a room to efficiently undertake all follow-up activities  such as report 

dissemination across the country for visibility of the report and organizing the rolling out 

of recommendations in the report by the senior management and key decision makers by 

the institution for concreate action. 

 

 

 

Annex A: Updated Workplan 
- complete for both a Budget and No-cost Extension revision request 
- include a copy of your updated workplan showing the new end date  

Insert a copy of your updated workplan here.  
- See Attached Document  



Copy of Updated 

Workplan SLP 2022 2023 MJ.xlsx
 

Annex B: Updated Budget  
- complete only where additional funds are requested 

 
 

Annex C: Original signed PRODOC 

- See attached  

02. 210420 Final Elsie 

Fund Detailed Proposal Sierra Leone Police_BPM0408-signed.pdf
 

 
 




