




















SUBMITTED ON 06/04 VARIATION COMMENTS
Description of Unit Quantity Unit Cost % Charged to One 

UN Impact Fund
Total (USD) Total (USD)

Unit cost have been revised

Project Assistant (National staff - Grade/level G5, 
6 months / USD 1,849 per month, 40% LOE)  - 
Role: Overall coordination of activities, multi-
purpose cash and beneficiaries selection

                           6.0            2,283.75 40.0%                5,481                                    4,438                                    1,043 

Procurement logistics (National staff - Grade/level 
G4/step1, 6 months/ USD 1,900 per month, 30% 
LOE) - Role: Procurement and manageement of 
cash systems

                           6.0            1,903.08 30.0%                3,426                                    4,560                                   (1,134)  decreased LOE from 40% to 
30% 

M&E and Reporting Officer (International staff - 
Grade/level UG, 6 months / USD 7,000 per 
month, 10% LOE) - Role: MEAL, Compliant 
Feedback Mechanism, and reporting 

                           6.0            7,000.00 10.0%                4,200                                    4,200                                            - 

Protection assistant  (National staff - Grade/level: 
G6, 6 months / USD 2,700 per month, 10% LOE) - 
Role: Protection mainstreaming and coordination 
of FGDs

                           6.0            2,757.25 10.0%                1,654                                    1,620                                         34 

Government Liaison Officer (National staff - 
Grade/level NOB/step1, 6 month / USD 3,740 per 
month, 10% LOE) - Role: coordinate access and 
obtain govt authorizations 

                           6.0            3,657.08 10.0%                2,194                                    3,366                                   (1,172)  decreased LOE from 15% to 
10% 

                       -                                            -                                            - 
                       -                                            -                                            - 
                       -                                            -                                            - 

Sub-Total A:              16,955                                  18,184                                   (1,229)  Decreased based on 
comment "Consider reducing 
the proportion of staff related 
costs". 

Multi-purpose cash assistance                     4,900.0                33.50  n/a           164,150                                164,150                                            - 
Transportation, storage and delivery of power 
generator

                           2.0               250.00  n/a                   500                                       500                                            - 

 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 

Sub-Total B:           164,650                                164,650                                            - 

Power generators (either one or more items with 
power supply capacities of 40kW to 200kW 
according to their final destination of use) 

                           1.0          13,000.00  n/a              13,000                                  14,000                                   (1,000)

 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 

Sub-Total C:              13,000                                  14,000                                   (1,000)

Transfer service fees for multi-purpose cash 
assistance

                    4,900.0                  0.10  n/a                   490                                       490                                            - 

 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 

Sub-Total D:                   490                                       490                                            - 

Travel from Tehran to Khoy (Flight ticket and 
transportation from/to the airport for 8 mission, 
i.e. 4 monitoring missions + 4 government liaison 
trips)

                           8.0               150.00  n/a                1,200                                    1,600                                      (400)  Unit cost decreased from 
$200 to $150 to align to more 
accurate estimation. 
Description reviewed in 
response to the comment 
'Clarify  and spell out the 
costs related to travel to Khoy 
( 200USD each): what do they 
include?' 

DSA (4 monitoring missions + 4 government 
liaison missions / 1 staff for 1 day per mission 
DSA based on 'Elsewhere' $118 x 1.30 including 
one night overstay/person/day)

                           8.0               153.40  n/a                1,227                                       640                                       587  DSA revised based on 
comment "Review the travel 
costs with the revised DSA 
rates" 

DSA surge personnel and local transportation 
(Lumpsum estimated for 15 days for an 
international surge staff, based on 'Tehran' as of 
April 2023 - DSA $177 + $70 transport 
/person/day) 

                           1.0            3,705.00  n/a                3,705                                    4,000                                      (295)  DSA and trasportation 
decreased from 16 to 15 days 

International travel surge staff                            1.0            1,200.00  n/a                1,200                                    1,200                                            - 
Sub-Total E:                7,332                                    7,440                                      (108)

 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 
 n/a                        -                                            -                                            - 

Sub-Total F:                        -                                            -                                            - 

NDMO training for management and relocation of 
power generators and other DRR topics

                           1.0                3,180  n/a                3,180                                    4,450                                   (1,270)  Decreased based on 
comment "Review the costs 
foreseen for training on 
generators for NDMO staff as 
they seem too high".  

 n/a                        -                                            -                                            - 

 n/a                        -                                            -                                            - 

 n/a                        -                                            -                                            - 

Sub-Total G:                3,180                                    4,450                                   (1,270)

Total project 
direct costs

          205,607                                209,214                                   (3,607)

PSC rate 7.0% 7.0%                                            - 

PSC amount              14,393                                  14,645                                      (252)
          220,000                                223,859                                   (3,859)

Sector

Multi-purpose 
cash 
Shelter/NFIs

B. Supplies, Commodities, Materials Please itemize costs of consumables to be purchased under the project, including associated 
transportation, freight, storage and distribution costs. 

ANNEX 2-One UN Impact Fund  Project Budget Template

• Please use the template below without modifying the section headings or any other part of it. Don’t merge or split cells. 
• Wherever possible and relevant, please provide a detailed breakdown of items (unit, quantity, unit cost, % charged to One UN Impact Fund) for 
each budget line for the One UN Impact Fund component of the project. Where breakdown of unit, quantity and unit cost is impractical or irrelevant, 
please provide total amount of the item, along with sufficient description of cost elements.
• Additional rows may be added as needed; in such case, please insert the row(s) between the current 2nd and 3rd rows, please also copy 
appropriate formula in “Total (USD)” column, and ensure the formula in the “Sub-total” cell include any additional row(s).

Budget Lines Cost Breakdown

A. Staff and Other Personnel Costs Please itemize costs of staff, consultants and other personnel recruited directly by the agency for project 
implementation. Indicate international or national staff, level, title, number and unit cost of each type of personnel. Staff and other personnel costs 
should be kept to the essentials for emergency response. Please indicate the percentage of dedication to One UN Impact Fund project for each 
person to determine total cost correctly.  

90%

C. Equipment Please itemize costs of non-consumables to be purchased under the project. 

D. Contractual Services Please itemize works and services of commercial nature to be contracted under the project. Please provide the names 
of contractors, if known.  

E. Travel Please itemize travel costs of staff, consultants and other personnel for project implementation. Please provide the purpose, destination, 
number of travellers, transportation costs, number of days and DSA rate for the trips. Generally, except for international travel of surge personnel to 
the emergency, other international travel is discouraged. 

F. Transfers and Grants to Counterparts Please provide breakdown by implementing partners (typically Government partners and NGOs). 
Please provide the name of partners, if known. For each partner, please provide a brief description of its role and a general breakdown of budget. 

G. General Operating and Other Direct Costs Please include general operating expenses and other costs directly required for project 
implementation. CERF does not fund recurrent costs of regular agency operations and programmes. 

Total Project Direct Costs

Indirect Project Support Costs (PSC) (must not exceed 7% of total project direct costs) 

Total One UN Impact Fund Project Budget 

Breakdown of budget by sector
                  Share of total project budget

(%)
HRP or Flash Appeal Project Code

10%
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