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Peacebuilding Fund Project Progress Report (Update May
2023)

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the print icon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to alejandro.bonilvaca@un.org

Click Next below to start

» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report

2023-06-15

*

https://ee.kobotoolbox.org/edit/alejandro.bonilvaca@un.org
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Name and Title of Person submitting the report
Paola Piccione, Programme Manager, Resilience and Recovery, UNDP Libya

*

Name and Title of Person who approved the report
Programme Management Support Unit

*

yes

no

Have all fund recipients for this project contributed to the report? *

yes

no

Not Applicable

Did PBF Secretariat review the report?
If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

*

» Project Information and Geographical Scope

yes no

Is this a cross-border project? *

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Carribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Lebanon  Libya  Tunisia

Yemen  Other, Specify
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00119048: Building peace within and with young women and men in Sirte

Other, Specify

Project Title *

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document
EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities

00134328 - Peacebuilding through Community Stabilization in the Southern Libyan Municipalities of Ghat, Sebha and
Ubari

*

Project Start Date (Date of first transfer)

2022-12-16

*

Project end Date

2024-12-15

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Will this project be requesting an extension? *

yes

no

Is funding disbursed either into a national or regional trust fund *
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Recipients

UN entity

Non-UN Entity

Is the convening agency a UN agency or a non UN entity? *

Please select the convening agency recipient
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UNDPO  Other, Specify
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No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *

Please select other UN recipients recipients
Select all that apply

*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UN Department of Peace Operations  Other, Specify

Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.
Please make sure you enter the correct amount. All values should be entered in US Dollars
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Recipients Total Project
Budget
(in US $)
Please enter the total
budget as is in the
project document in US
Dollars

Transfers to
date
(in US $)
Please enter the total
amount transferred to
each recipient to date in
US Dollars

Expenditure
to date
(in US $)
Please enter the
approximate amount
spent to date in US
dollars

Implementati
on rate as a
percentage of
total budget
(calculated automatically)

UNDP:
United
Nations
Developmen
t
Programme

1774367
*

887184
*

317442
*

17.89 %

IOM:
Internation
al
Organizatio
n for
Migration

1258692
*

629346
*

82299
*

6.54 %

UNICEF:
United
Nations
Children's
Fund

1001437
*

500719
*

385759
*

38.52 %

WFP: World
Food
Programme

1053530
*

526765
*

190164
*

18.05 %



6/30/23, 3:59 PM Peacebuilding Fund Project Progress Report (Update May 2023)

https://ee.kobotoolbox.org/edit/gyzuBcZ3?instance_id=1c8d5ae7-f59e-4a36-9251-b7dea34f1dfc&return_url=false 7/36

TOTAL 5088026 2544014 975664

19.1
8%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 19.18%. Can you confirm that this is correct?

*

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

39

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1984330.14. Can you confirm
that this is correct?

*

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

2007369

*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 380508.96. Is this correct?

*

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Annex D PBF Budget and Expenditure + Commitments  as at May 31, 2023-4_44_48.xlsx

*

https://www.un.org/peacebuilding/content/application-guidelines
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Project Markers

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *
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(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*
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Steering Committee and Government engagement

yes

no

Does the project have an active steering committee? *

Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.
Please limit your response to 350 words.

During the reporting period, key engagements with the Government included:
1. The convening agency undertook periodic meetings and provided frequent updates to the Advisor of the Minister
of Local Government (MOLG), the main interlocutor of the project. The MoLG continues to provide strong support for
project implementation, including the ongoing participatory process for the development of the peacebuilding
plans.
2. A delegation, including representatives from Recipient UN Organizations (RUNOs) and the Resident Coordinator’s
office (RCO), visited the Sebha municipality from 5 to 9 March. The mission met with the Acting Mayor and members
of the Municipal Council, Governor of the Central Bank of Libya (South Branch), Heads of 13 Muhallas, Tribal Leaders,
representatives of civil society organisations including women, youth and IDPs (migrant community leaders were
not invited due to the high presence of security apparatus in all meetings), Dean and Student representatives of the
Sebha University. The delegation introduced the project, explained the expected outcomes in relation to restoring
trust among the community and towards institutions through the peacebuilding plans and to promoting social
cohesion and improving access to economic opportunities. Additionally, the mission allowed the RUNO’s to map
active actors who could potentially be included in the Peacebuilding Committees from an early stage. Stakeholders
welcomed the project and urged the team to maintain close coordination and involvement of the municipality,
community leaders and representatives.
3. A joint mission to Sebha, by Deputy Special Representative of the Secretary General/Resident Coordinator &
Representatives of RUNOs took place on 28 May. The delegation engaged the target municipalities of Ghat, Sebha &
Ubari on the PBF joint programme, UN peacebuilding strategy in Libya and overall plans and programmes for the
south. The mission also met with the security actors who committed to have improved communication and
coordination in relation to the UN's operations in the South, including the establishment of the UN hub in the south.

*
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PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Staff Recruitment
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Collection of baselines
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Identification of beneficiaries
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable
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Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)
Please limit your response to 350 words.

Based on the project’s sequencing strategy, Outcome 1 follows a sequential pattern of community needs
assessment, capacity development, planning, implementation, and monitoring of key local peacebuilding initiatives.
To ensure coherence between the outcomes, some planned interventions under Outcome 2 are directly linked to the
peacebuilding plans under Outcome 1, for example, the neighbourhoods and beneficiary groups identified in the
peacebuilding plans will be invited to join a variety of training and other economic support. For this reason, all the
implementing partners are not required to be engaged at the inception stage. The IPs, which are required for
activities in 2023 are either contracted or identified during the reporting period and contracted in June 2023.
In terms of staff recruitment, the project experienced initial setbacks in identifying suitable field staff. Many
positions had to be re-advertised. It has been reported that some candidates are unwilling to respond to advertised
job opportunities given the security situation in the South that has escalated during the second quarter of 2023.
Notwithstanding, except one, all required personnel are identified.
The approved results framework captures some baselines and beneficiaries. The results framework was expected to
be finalized during the reporting period. However, challenges in identifying a national expert for data collection,
also reportedly linked to the security challenges in the South, has delayed the completion of this exercise, which
now has a revised timeline of 31 August 2023 for identification of all beneficiaries and finalization of all indicators’
baselines through the existing capacity of each agency on the ground.

*

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project where evidence of contribution to outcomes is available if
requested
FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)

Not applicable.

*
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PART II: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).
Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

"On track" refers to the timely completion of outputs as indicated in the workplan.
"On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

1 2 3 4 5 6 7 8 more than 8.

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:
Social cohesion is strengthened in target communities through an inclusive, collaborative peacebuilding process.

*

Outcome 2:
Resilient and sustainable livelihoods are created, especially for women & youth, in target municipalities

*

Outcome 1: Social cohesion is strengthened in target communities through an inclusive, collaborative
peacebuilding process.

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *
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Progress summary
Please limit your response to 3000 characters including spaces.

The reporting period represented the first six months of project implementation, which was dedicated mainly to
preparatory activities. Outcome level results are not yet available.

Upon the reception of the first tranche, the RUNO immediately commenced to proactively coordinate the timely
implementation of the project in line with its workplan. With that approach, many building blocks were put in place
including the project management structure and which allowed for effective coordination of a first-ever technical,
multi-agency mission to the south that severed as project coordination mission and included meetings with several
interlocutors including the Sebha municipality, Central Bank of Libya (South Branch), Heads of 13 Muhallas, Tribal
Leaders, representatives of civil society organisations including women, youth and IDPs (migrant community
leaders were not invited due to the high presence of security apparatus in all meetings), Dean and Student
representatives of the Sebha University. In addition to introducing the PBF project and which was welcomed by
governmental and non-governmental actors in the south, the mission allowed RUNOs from an early stage to map
active actors who could potentially be included under Peacebuilding or other committees (a full mission report is
annexed).

The second quarter of 2023 witnessed unforeseen security restrictions and tensions in the south which slightly
hindered smooth progress of inception activities including recruitment and the advancement of identification of
UN-Hub location. Several mitigation measures were accordingly put in place as explained under the monitoring and
oversight section below.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 1500 characters including spaces.

Gender equality, women’s empowerment and youth inclusions and responsiveness are priority areas of the project.
However, given that the reporting period covered preparatory activities, specific results are not yet available.

Outcome 2: Resilient and sustainable livelihoods are created, especially for women & youth, in target
municipalities

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *
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Progress summary
Please limit your response to 3000 characters including spaces.

The reporting period represented the first six months of project implementation, which was dedicated mainly to
preparatory activities. Outcome level results are not yet available. In addition, some key activities under this
outcome are linked to the peacebuilding local development plans that are currently being developed under outcome
1. These would move beyond the preparatory stage upon the finalization of the peacebuilding plans in the next
reporting period.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 1500 characters including spaces.

Gender equality, women’s empowerment and youth inclusions and responsiveness are priority areas of the project.
However, given that the reporting period covered preparatory activities, specific results are not yet available.

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

If an outcome has more than 3 indicators , select the 3 most relevant ones with most relevant
progress to highlight.
Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)

» Outcome 1: Social cohesion is strengthened in target communities through an inclusive,
collaborative peacebuilding process.

Outcome
1

Perform
ance
Indicator
s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
Mileston
e

Current
Indicator
progress

Reasons
for
Variance
/ Delay
(if any)
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1.1 # of occasions
the
Peacebuilding
Committee
has taken
action to
mitigate a
threat to
peace in the
municipality
during the
project
duration
(disaggregated
by geographic
area)

In each
municipality
distinct
referral
systems exist
to tackle
potential
threats, for
example in
Sebah and
Ubari the
Reconciliation
Committee,
the Social
Council or/and
the Tribal
Council. On a
case by case
basis, and in
close
coordination
with the
municipal
authorities,
the
Peacebuilding
Committee
will be formed
by members
of the above
mentioned
local peace
structures
with the
addition of
community
members
(women,
adolescents/youth/migrants).

6 = 2 x 3
municipalities
(including
trainings and
workshops)

Peacebuilding
committees
established
and capacity
built to
actively
engage in
peacebuilding
process - by
July 2023.

0
On track

Inclusive and
participatory
consultation
processes for
the formation
of the
peacebuilding
committees
are ongoing.
Women, youth
and migrants
led
organizations
are included
in the
stakeholders’
groups to be
represented
on the
peacebuilding
committees.

not
applicable.
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1.2 Indicator 1.2
% increase in
the
stakeholders
who feel they
have the
capacity to
play a
productive
role in
peacebuilding
in their
municipality
(disaggregated
by gender, age
and
geographic
location).

Baseline to be
established
via the survey

Target: 75%
increase on
pre/post
survey for 30-
45 committee
members (40%
women, 20%
youth across
all 3
municipalities)

Completion of
pre-survey of
committee
members – by
June 2023.

0%
On-track.

The baseline
survey is on-
going and
indicators’
baselines are
expected to be
finalized by 31
August 2023.
Pre-survey of
PB committee
before the
commencement
of capacity
building is
included in
the baseline
questionnaire
to be
administered
un June 2023.

Not applicable

1.3 Indicator 1.3
% increase in
number of
participants
who say they
feel welcome
in their
communities
following
project
implementation
(disaggregated
by gender, age
and
geographic
location).

Baseline to be
established
via the survey

Target: At
least 30%
increase in the
number of
participants
who feel
welcome in
their
communities
following
project
implementation
(40% women,
20% youth
across all 3
municipalities)

No milestone
established
for reporting
period

%.

On-track.

The baseline
survey is on-
going and
indicators’
baselines are
expected to be
finalized by 31
August 2023.

Not applicable
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» Outcome 2: Resilient and sustainable livelihoods are created, especially for women & youth, in
target municipalities

Outcome
2

Perform
ance
Indicator
s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
Mileston
e

Current
Indicator
progress

Reasons
for
Variance
/ Delay
(if any)

2.1 % increase of
population
who believe
that private
sector
employment
is a desirable
goal
(disaggregated
by gender, age
&
geographical
area)

To be
determined in
the baseline
survey

30% increase
(across
gender, age
and
municipality)

No milestone
established
for reporting
period.
No milestone
established
for reporting
period.

0%
On track. Not
yet started.

Not
applicable.

2.2 % of newly
trained &
employed
project
participants
who have a
more positive
attitudes
towards
society
(disaggregated
by gender, age
&
geographical
area)

0 60% of those
trained and
70% of those
with
employment
(at least 40%
women and
40% youth
across all 3
municipalities)

No milestone
established
for reporting
period.

0%
On track.
Life skills,
vocational
and food for
training
programmes
to commence
in Quarter 3,
2023.

Not applicable

2.3
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PART III: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)

If yes,
please
state how
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event
Descriptio
n

Tentative
Date

Location Target
Audience

Event
Objectives
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Event 1 Launch of local
peacebuilding
and development
plans

August 2023 Tripoli or Sebha –
Libya

Ministry of Local
Government,
civil society
actors, civil
servants,
municipality
members,
development
partners and
donors.

Official
endorsement of
local
peacebuilding
and development
plans. Awareness
raising for the
attention of
development
partners –
towards
resources
mobilization.

Event 2 Launch of online
Tension
Monitoring
platform

December 2023 Tripoli or Sebha –
Libya

Ministry of Local
Government,
civil society
actors,
development
partners and
donors

Official
introduction of
Tension
Monitoring
platform.
Awareness on
objective and
benefits of
tension
monitoring
platform.

Event 3

Event 4
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Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group
This is an optional question. You may leave it unanswered if not relevant

Human
Impact

Key
Stakeholder

What were
the
challenges
they faced
prior to
project
implementati
on? (350
words)

What has
been the
impact of the
project on
their lives?
(350 words)

Provide,
where
possible, a
quote or
testimonial
from a
representativ
e of each
stakeholder
group (350
words)

1

2

3

4
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In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)
Not applicable.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 5MB)

File 2
OPTIONAL

Click here to upload file. (< 5MB)

File 3
OPTIONAL

Click here to upload file. (< 5MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
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Link 2
OPTIONAL

Link 3
OPTIONAL

Please tick the applicable change based on above narrative.

Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with Civil Society Organizations

Expanding coalitions & galvanizing political will

Strengthened partnerships with IFIs

Strengthened partnerships with UN Agencies

How we worked:
Please select up to 3.

*

Please explain
Please limit your response to 350 words.

Please explain
Please limit your response to 350 words.

Please explain
Please limit your response to 350 words.
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Strengthened partnerships with IFIs

Strengthened partnerships within UN Agencies

Partnered with local civil society organizations

Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

Who are we working with (in addition to the implementing partners) *

Please explain (If IFIs)
Please limit your response to 350 words.

Please explain (If UN Agencies)
Please limit your response to 350 words.
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Leave No one Behind

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression

People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

*
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PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words.

Given that the reporting period captured the initiation phase of project implementation, monitoring activities were
limited to preparatory works and consideration of possible risks to project implementation (including the security
and political situations). These activities included:
1. Joint UN technical team field mission to Sehba from 5 to 9 March, 2023.
2. Mission by Deputy Special Representative of the Secretary General/Resident Coordinator (DSRSG-RC) and
Representatives of RUNOs to Sebha on 28 May.
3. Monthly project technical coordination meetings.
4. On-going scanning of reports on current affairs for security and political developments.
5. Review and consideration of conflict analysis of targeted municipalities.

*

yes

no

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*

Please provide a brief description
Please limit your response to 350 words.

A study is currently ongoing to establish baselines for those indicators where they do not currently exist. This
process has experienced challenges. A team of one international and one national expert was expected to complete
the baseline survey by mid July 2023. The international expert is on board and has outlined the methodology and
approach. The national expert is expected to support the data collection (surveys and focus group discussions) for
the determination of pending baselines. Two procurement processes were undertaken to identify the national
expert. In both cases, the identified candidates accepted the assignment but withdrew within days of
commencement. Efforts to find a suitable candidate continues. It has been reported that some candidates are
unwilling to apply given the security situation in the South of Libya. In the interim, an alternative solution is in place
– UNDP, IOM, UNICEF, WFP and RCO (OCHA local coordinator in Sebha) will support data collection using the
methodologies outlined by the international expert and with support from existing field staff and local
coordinators. The convening agency is leading and providing technical support to UN agencies where needed.

*

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)
Please limit your response to 350 words.

The reporting period captured the first 6 months of project implementation where only preparatory activities were
undertaken. However, in the case where results have been achieved, Outcome Indicator 1.1, the conflict
assessments that were completed in April 2023 are available upon request.

*
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yes

no

Has the project launched outcome level data collection initiatives? e.g. perception surveys *

Please provide a brief description
Please limit your response to 350 words.

As part of the baseline data collection, outcome level perception surveys are being undertaken. These would be
repeated periodically to measure results and impact.

*

yes

no

Has the project used or established community feedback mechanisms? *

» Evaluation

yes

no

Not Applicable

Is the project on track to conduct its evaluation? *

Evaluation budget (in USD):
Response required

80000

*

If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)
Please limit your response to 350 words.

Not applicable

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.
Not applicable
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» Catalytic Effect

yes

no

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

*

If yes, how many additional grants or donors has the project leveraged?

3

*

Indicate name of funding agent and amount of additional non-PBF funding support that has been
leveraged by the project.
Please enter each funding agent and their contributions separately

Name of Funder
United Kingdom

*

Amount in USD

700000

*

Indicate name of funding agent and amount of additional non-PBF funding support that has been
leveraged by the project.
Please enter each funding agent and their contributions separately

Name of Funder
US Agency for International Development

*

Amount in USD

2000000

*

1

2

3
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Indicate name of funding agent and amount of additional non-PBF funding support that has been
leveraged by the project.
Please enter each funding agent and their contributions separately

Name of Funder
Government of Germany

*

Amount in USD

135000

*

No catalytic effect

Some catalytic effect

Significant catalytic effect

Very Significant catalytic effect

Don't Know

Too early to tell

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term
peacebuilding change to occur?

*
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Sustainability

Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond
the duration of the project.
Please limit your response to 350 words.

Yes. The exit strategy is outlined in the project document. Given that the reporting period covers the inception
phase of the project (first six months), specific steps towards sustainability of peacebuilding gains beyond the
duration of the project were not specifically undertaken. However, these were considered in the preparatory
activities and plans, including for example (i) in the methodology for the development of the peacebuilding plans,
which has a strong focus on being participatory and inclusive towards ensuring stakeholders ownership and
leadership not only during development but also during implementation of the plans; and (ii) in the methodology for
life skills and peacebuilding training for youth, peace kiosks would be established at the neighbourhood level, using
existing communal spaces and would be serviced by mobile teams of youth champions/community volunteers and
local Ministry of Social Affairs social workers thereby embedding continuity beyond the project.

The steps outlined in the exit strategy remains relevant and would be undertaken throughout project
implementation.

*

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?
Please limit your response to 350 words.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Monitoring and
oversight activities

Name of the Event Summary Key Findings
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Event 1 Joint UN technical team
field visit to Sehba from 5
to 9 March, 2023

1. The project was
introduced to local
stakeholders, including the
Acting Mayor and
members of the Municipal
Council, Governor of the
Central Bank of Libya
(South Branch), Heads of 13
Muhallas, Tribal Leaders,
representatives of civil
society organisations
including women, youth
and IDPs and Dean and
Student representatives of
the Sebha University; 2.
Stakeholders expressed
their continued support for
the project and requested
that close coordination
and involvement of the
municipality, community
leaders and
representatives continue
to be a guiding principle of
project implementation.
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Event 2 Interagency mission by
Deputy Special
Representative of the
Secretary General/Resident
Coordinator and
Representatives of RUNOs
to Sebha on 28 May.

1. The mission review
progress on the UN’s
peacebuilding and
sustainable development
efforts in the south of
Libya. The delegation,
which included
representatives from
UNDP, UNICEF, WFP, IOM,
UNHCR, and UNSMIL, met
with civil society and
municipal leaders to
discuss ongoing and
planned work on
development and
peacebuilding. The
discussions highlighted the
top priorities of municipal
leaders and civil society
actors as restoring
infrastructure and
improving access to basic
services and employment
opportunities. 2. The
mission also met security
officials in the south, who
committed to support the
UN's operations in the
South through effective
communication and
coordination. 3. The
potential location of the
UN Hub in Sebha, which is
included in the scope of
the joint peacebuilding
project, was also discussed.
Security and municipal
officials offer to support
the procedures for the
establishment of the hub.
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Event 3 Monthly project technical
coordination meetings

These meetings provide a
platform to discuss project
status, plans, challenges
and mitigation measures.
For example, the most
recent technical
coordination meeting
examined: a. Acceleration
measures to speed up
project implementation to
realize 75% delivery on
Tranche 1 by 30 September
2023. b. Challenges and
mitigation measures on
project implementation,
including the: •
identification of suitable
field staff - many positions
had to be re-advertised. It
has been reported that
some candidates are
unwilling to respond to
advertised job
opportunities given the
security situation in the
South. • current security
situation – which can
negatively impact
stakeholders’ involvement
in the consultation process
and their participation in
the Peacebuilding
Committees, thereby
delaying the work of this
important committee. The
project team will continue
to leverage the support
and strong relations with
the MoLG and
municipalities in
mitigating this challenge •
22 May 2023 decree on Civil
Society Organization – The
prime Minister issued a
decree in relation to the
formation of a permanent
committee to support and
organize the work of CSOs.
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organize the work of CSOs.
While the operationalizing
of this committee may not
be immediate, the
eventual impact on the
functioning of CSOs/INGOs
can possibly delay project
activities.
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Event 4 Review of conflict analysis
of target municipalities (as
at April 2023)

Uncertainty and Insecurity
for the Civil Society Sector
remains a major concern
and risk to project
implementation. It is
reported that CSO activists
continue to face threats,
intimidation and arrest by
the state security
apparatus. Agencies are
advised to take into
account that the setbacks
unfolding from this
situation may directly or
indirectly affect plans and
ongoing processes where
civil society organisations
are centrally or even
peripherally involved,
and/or where security
actors may continue to use
such tactics to narrow
spaces for CSOs
participation. Proactive
efforts towards
deescalating the growing
sense of insecurity and
improving inter-sectoral
relations and
communications,
particularly engaging key
individuals who are in
positions to make
decisions for or against
escalatory tactics, are
recommended and are
being implemented by the
joint PBF programme – see
above on 28 May mission
by DSRSG-RC and Agencies
Representatives to Sebha.

Event 5
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Event 6

Event 7

Event 8

Final Steps

Please save a pdf copy of the form by clicking on the Printer icon on the top right corner of the
page.
A dialogue box will appear: Please select the A4 size and portrait orientation.
Click "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical
support at the email address below)
Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Alejandro Bonil Vaca alejandro.bonilvaca@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.

https://ee.kobotoolbox.org/edit/alejandro.bonilvaca@un.org

