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Amendment to the Project Document 

UNDP, UNFPA and FAO 

Project1 Title: Unleashing young people's and vulnerable citizens' creativity and innovation 
by strengthening their adaptive capacity to address the economic and food insecurities in 
the exposed communities of the Aral Sea region 

(First amendment of the Project) 

Project Duration: 30 months 

Anticipated start/end dates: l Jan 2021 - 30 Jun 
2023 

Fund Management Option(s): pass-through 

(Parallel, pooled, pass-through, combination) 

Managing or Administrative Agent: NIA 

Total estimated budget*: US$ 2.100,000 

Out of which: 

I. Funded Budget: US$ 2, I 00,000 

2. Unfunded budget: 0 

* Total estimated budget includes both project costs and indirect 
support costs 

....,_ 

Sources of funded budget: 

MPHSTF for Aral Sea region: USS 2,100,000 

1 The term "'project'" is used for programmes, joint programmes and projects 
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Names and signatures of (sub) national counterparts and participating UN organizations 
and MPHSTF Steering Committee Co-chairs 

UN organization(s) National Coordinating Authority(ies) 

Name of Head of Partner: Ms. Matilda Name of Head of Partner: Mr. Ilkhom Norkulov, 

Dimovska, UNDP Resideut Representative First Deputy Minister 
in Uzbekistan 

Name of Institution. 

Date & Seal: 

Representat(f 

Signal u,f i-. 
291 ~ - - .., 

Name of 
Uzbekistan 

Date & Seal 

in 

Name of Head of Partner: Mr. Viorel Gutu, 

FA O Sub-regional C irb.~"'r,,.~ itral 
Asia and FA O Repre a11 

t: 
OocuSlgn ~ 

Signature  ~ 
12CFCC9 

Name of Institution: 
Office in Uzbekistan 

Date & Seal: 07-Jun-2023 

Name of Institution. 
Finance of the Repub ic o 

Date & Seal: 
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Executive Summary 

This document outlines the first revision of the Project Document titled '·Unleashing young 
people's and vulnerable citizens ' creativity and innovation by strengthening their adaptive capacity 
to address the economic and food insecurities in the exposed communities of the Aral Sea region", 
the original version of which was signed in January of 202 1. The document is available at: 
httos://mptf. u ndp. org/sites/ default/files/ documents/35000/125229 prodoc redacted. pdf 

According to the project document and the approved budget, within the framework of Objective 2 
(output 2.1 ) of the UNDP, UNFPA and FAO Joint Programme, it was planned to produce 
evidence-based research on environmental protection of Aral Sea region fostering innovative 
solutions to rehab ii itate and upgrade the existing irrigation system and agricultural land restoration 
with a total budget of $156,500.00 USD. Namely, it was planned that the Joint Programme would 
assist the French Development Agency (FDA) and the European Investment Bank (EIB) in 
conducting three research projects in the following areas: 

- comprehensive management of water resources in the basin of Amudarya river; 

- review of the general irrigation plan of the basin of Amudarya; 

- analysis of the plan of land use and afforestation of the Republic of Karakalpakstan. 

These research works would later be used in the development of a Feasibi lity Study (FS) for 
obtaining an El B loan by the Government of Uzbekistan. 

In 2022 in Tashkent, following a meeting of representatives of the FDA, EIB, the Forestry 
Committee of the Republic of Uzbekistan and the Ministry of Water Resources of the Republic of 
Uzbek istan and UNDP, it was proposed to provide assistance from a Joint Programme in the form 
of a study on innovative use of land for afforestation in the Aral Sea region. According to the 
decision of the Second Board Meeting of August JO, 202'.?, it was d.ecided to satisfy the above
mentioned proposal, namely, to make a contribution from the Joint Programme in the process of 
preparing a feasibi lity study with a total budget of 69,500 US Dollars. The remaining $87,000 
USO to allocate for the activities of the Joint Programme in 3 objectives in accordance with the 
needs and shortages of funds. The reallocated funds in the amount of $87,000 USD were used to 
implement programme activities in 2022. 

In November 2022, two experts were hired by the Joint Programme to research and promote the 
innovative use of land for afforestation of the Aral Sea region for a total budget of $1 1,500 USO 
of the agreed budget of $69,500 USO. Both experts successfully completed the work and provided 
the results of their work to both UNDP and the FDA in early April 2023. 

In March 2023, during the second meeting of the UNDP management with representatives of the 
FDA and the EIB in Tashkent, representatives of the FDA and the EIB stated that the feasibility 
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study was at the completion stage and that no more assistance (neither expe11 nor financial) was 
expected from the joint programme. According to the representatives of the FDA, the final version 
of the feasibi lity study will be presented in May 2023. 

In accordance with the above mentioned, due to the fact that the Joint Programme is coming to an 
end in June 2023 and also taking into consideration needs (additionally requested) of target 
communities as well as per decision of the 4th Board Meeting of JP dated 18th April, 2023, it is 
proposed to redistribute the remaining $58,000 USD for the implementation of programme 
activ ities in the following order: 

In summary, the proposed budget amendments are to: 

Transfer from Output 2.1 to Output 2.4: US$23, 196: It was decided to use current budget 
amount for procuring necessary items and equipment to additional 17 vulnerable 
households. 
Transfer from Output 2.1 to Objective 3: US$34,804: It was decided to use current budget 
amount to social infrastructure project on access to clean drinking water in VCC Madeli of 
Muynak district with coverage of 1150 rural residents. 

For further details, please refer below to the amended Results Matrix (Table I Logical 
Framework), Work Plan and Budgets (Table 2), Detailed Budget (Table 3.1 Detailed Budget for 
UNDP) and Consolidated Budget (Table 3.4). 
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Table 1. Results Framework (amended) 

Title of the Programme: Unleashing young people's and vulnerable ci11zens' creativity an<l innovation by s1rcng1hcning 1heir adaptive capacity 10 address 1he economic 
and food msecuri11es in the exposed communities of the Aral Sea region 

IJN DA F Priority Arca - UNDAF Outcome I: equitable and sustainable economic growth through productive employment. improvement of env1ronmcn1 for business, 
entrepreneurship and innovations expanded for all : 

- UNDAF Ou1comc 2: By 2020 vulnerahle groups benefit more from inclusive, fi nancially sustainable and efficient social protec11on system 

- UNDAF Outcome 6: rural popula1ion bcncfi1 from sustainable management of natural resources and resilience to disasters and climate 
change. 

Relevant National SDG(s) SDG I. No Povcny: 

SDG 2. Zero Hunger, 

SDG 3. Good Hcallh and Well-being; 

SDG 5. Gender Equal11y: 

SDG 6. Clean Water and Sanitalion: 

SDG 8. Decent Work and Economic Growth; 

SDG 9. Industry, lnnova1ion and lnfrastruc1ure; 

SDG 11. Sustainable cities and communities 

SDG 15. Life on land. 

Expected Results Indicators Means of Responsibilities 
(Outcome., & out11uts) 

Indicator description Baseline Targets (cumulati\•e) verification/ (PUNOs and 

Value Year Year I Year 2 Year 
Frequency national panncrs) 

J 

SI S2 SJ S2 SJ 

Programme outcomes Con1ribu1ion to 1he MPHSTF outcomes 

Programme Outcome I 10 MPHSTF Ou1come 2. The employment and mcome generation opponuni1ies for local communi1ics increased 

Programme Outcome 2 to MPHSTF Ou1come I. The s1ress on local communities due to the de1eriorating environmental situation reduced and 
Outcome 3. Local community access to affordable and hcal1hy food and clean drinking water secured 

Programme Ou1come 3 10 MPHSTF Outcome 2. The employment and income generation opponuni1ies for local communities increased, 
Outcome 3. Local community access to affordable and healthy food and clean drinking wa1er secured, Outcome 5. The living condi11ons of 
local populations improved, with panicular focus on vulnerable groups such as women, children and youth 

Outcome. I: Reduce the # of youth ( disaggregated by NIA 2019 0 0 500 700 1000 Programme training UNDP, MoELR, 
vulnerabilities of sex) strengthened their skills rcponsianalytical Youth Agency, 
unemployed, unskilled through access to professional report local khokimyats 
youth and women and education centersipoints and 
returning mi~rants engaged in entrepreneurship 
through the empowerment activities 
and 1>romotion of essential 
entrepreneurial skills, and 
youth-led innovations in 
the region (UNDP, 
UNFPA) 

Programme outputs Programme Ou1come I, Ou1put 1.1 and 1.2 to MPHSTF Ou1comc 2, Outp,11 5. Skills and knowledge of local communities to panieipa1c in new 
indus1rics are to become entrepreneurs, as well as, adap1abili1y 10 new work conditions for employabi lity arc improved 

Programme Outcome I, Output 1.3 10 MPHSTF Ou1come 2. Outpul 4. New income opponunitics m sectors adjusted to local condi1ions (e.g 
agriculture, c1hno-touris111, infras1ructurc and housing construct ion, service mdustry) are created 

Output l.l. Mono- # of )'OUlh equipped w11h 37 2019 6 18 36 54 90 Programmc/trai ning/ UNDI'. MoELR, 
vocational training centers necessary technical skills have analytical report~ Youth Agency 
arc capac11ated and have prepared 
tools to provide professional # of youth employed 54 2019 3 10 18 30 50 National 1rainings to unemployed (informal/formal); statislics/analytical }OUlh, women and migrams 

repons on 1hc jobs demanded in 1he 
local markc1. # of skill building platforms 0 2019 0 I I 2 3 Programme/ MoELP/ 

enhanced 1hcir professional analytical reponmg 
portfolio. 

Ouq1u11.2. Enabling 11 ofvoulh enhanced 1heir skills 50 20 19 0 10 40 72 72 Programme UNDP, MoELR, 
cnvironmcn1 for youth 1hro~gh mentorship and start-up MoELP/Youth Youlh Agency, 
entrepreneurship initiati,·es: Agency/training Ministry of Higher 
development created lhrough 

# of you1h led innova1ion club 0 0 0 0 0 I I 
rcponing/Quanerly/s and Secondary-

cs1ablishing new businesses cmiannual progress Specialized 
and stan-up initia1ivcs using 

cs1abhshcd; 
repons Ed uca11on, CC I 

innovative and impact-based H of stan-up projcc1s developed; 0 0 0 4 6 6 
lcchnologies and solutions. # ofk nowlcdge based jobs 0 2019 0 0 6 14 14 

created 

Output 1.3. Home based, # of women enhanced their 235 2019 0 120 180 240 360 Project repons, pre- UNDP, UNFPA, 
family and individual knowledge on home based post assessment MiniSII'}' of Mahalia 
cn1repreneursh1p initiatives entrepreneurship: repons of trainings, and family Affairs, 
supponed to provide II of family based and individual 27 2019 0 0 10 18 I 8 registration records CCI 
add11ional income entreprencurships cslablishcd: of established 
opponumties to the mos1 business enuties 
vulnerable I/of communily leaders trained 0 2019 0 6 12 34 34 

in bus iness facilitalion skills; 
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Outcome 2: Crtttt an # of households have increased NIA 2019 0 25 25 50 200 Programme training UNDP, FAO. Youth 
enabUng environment for their income generation repons/analytical Agency, Ministry of 
income generation ror rural opponunities through adaptation repon Agriculture 
comniuo.ilies (witb focu, to of innovative technologies 
youth and womtn) through agricultural pra.crices 
promoting in.novafu·e 
agriculture practkes and 
piloting new agricullurt 
initiatives (F AO, UNDP) 

Programme outputs Programme ◊llttomc 2, Outpllt 2 I 10 MPHSTF Ourcome I , Outpul I . Local managemenl practices and knowledge of ecosystem services are 
improvet1 

Programme Ourcome 2, Olllpllt 2.2. to MPHSTF Oulcomc I. Ourput 2. New technologies m the area of water purification. agroforcstry. 
afforestation. and soil stabiliz.a1ion are p1I01ed: 

Programme Outcome 2 , Output c 3. 2.4 to MPHSTF Outcome 3. Output 8. Local production . processing, storage and sale of diverse, affordable 
and high-quality food is increased. 

Output 2.1 Produce # of research repons on 0 2022 0 0 I TOR and Research UNDP, Ministry of 
evidence-based research on environmental prorection of rhe Plan Investment and 
environmental proteclion of Aral Sea region developed ; Research Repons Foreign Trade of the 
Aral Sea n:g1on fostering Republic of 
innovative solutions lo Uzbekistan/Karakal 
rchab1l1ta te and upgrade the pakstan, Ministty of 
ex1s1111g 1rrigat1on system and Water Resources. 
agriculiural land restoration. Ministry of 

A gnculture, 
Karakalpakstan 
State Forestry 

Commi11ec 

Output 2.2 Ensure food # of capacity building activities 551 2019 0 5 7 10 15 Training Reports UNDP, FAO, 
security for youth and rural delivered Monitoring visits lntcmational 
population by transfonning Innovation Center 
innovative knowledge and II of people improved TBD' 2019 0 50 100 100 150 Extension Service in Aral Sea Region 
skills in adopring cfficicm knowledge and skills in Center registration ( IICASR). 
agnculture prnct1ces (VNDP. horticulture documenls K arakal pa ks tan 
FAO) 11 of people improved TBD3 2019 0 50 100 100 150 Progress Annual and Ministry of 

knowledge and skills in Quar1erly Progress Agnculture, Nukus 

aquaculture Repons Branch ofTashkcnl 

/I of people improved TBD' 2019 0 50 100 100 150 
Agrarian 

University, Kegeyl1 
knowledge and skills in Branh of 
conservation agriculture Honiculture and 
practices G reenhouscs 
# of p,,oplc adopted new 5904' 2019 0 25 25 50 75 Development 
practice~ on wa1er savrng. Agency namc-d after 
technologies. hotbed production M. Mim1cv. Joint 

# of extension service centers 10 2019 0 6 12 24 36 Stock Company 

representatives enhanced their "Karakalpak Bal iq", 

capacity in providing extension fishery 

services organ11..at1ons. etc. 

# of fruit tree nursery 3' 2019 0 0 I I 2 
csrablishcd 
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# oflishcry ponds established 0 2019 0 0 I I 2 
Output 2.3 Better job # of youth cooperatives 10 2019 0 0 0 I 2 Cooperative UNDP, FAO. 
opponunities for rural youth cstabl ished; (pasture registration Ministry of 
by engaging them in coopcra documents Employment and 
agriculture sccto, t ives) Labour Relations 

# of you1h engaged in ,17,8306 2019 0 0 25 50 75 Monitonng visits, (MELR). District 

agricuJture through the Progress khokimiyals. Youlh 

cmployrncnl scheme; Agency. Council of 
Fanners, HCASR 

# of households improved 0 2019 0 0 25 50 75 Annual and 
income g.cnerauon Quanerly Progress 
opponunit,es: Repons 

I/ of farm enterprises improved 0 2019 0 () I 2 3 MOUs and transfer 
lccl,nical capacities; aclS v.11h 

beneficiaries 

Output 2.4 Suppon ft of women improved capacities 3 1827 2019 0 0 20 40 60 Training Repons UNDP, FAO, 
vulnerable groups (wi1h focus in agriculture: Ministry of Mahalia 
to youth and women) in self- # of women engaged in 3' 2019 0 0 20 40 60 Mo11i1oring visits and Farnily, You1h 
empl oyment 1hrough homestead land production: Agency, Council of 
promoting innovative Farmers 
h::chnolog.1es Ill crop # households improved income 3 2019 0 6 20 4 1 55 MOUs and transfer 
production. honicultme and g,enera1ion opportunities ac1s ""h aquacuhure. beneficiaries 
O utcome J: Enable the II of rural iniemct users have NIA 2019 0 0 200 400 600 Progress Rcpons UNDP, Ministry of 
devdopmtnl of smart access to digitalization tools Mahalia and 
communities through l'amily, Youth 
d igitalization, h<'-ttcr access Agency 
to social infrastructure and # of population has increased NIA 2019 0 0 200 100 1200 MOUs and transfer UNDP, Minisuy of communicy.· engage.ment ac<:ess social services (drinking 0 acts with Maballaand with focus Oil youth w.i1er. renovation of health care beneficiaries Family, Youth (UNDP). 

Agency 
facilities and electn6ca1ion) m 
target communities 

Progntmme outputs Programme Output 3.1, 3.2 to rvtPHSTF Outcome 2. Output 6. lnvcs1mc111s m local mfrastructure serving local c.01111nunitics (e.g. c11ert:,.'Y~ access 
roads, serv1c.: indUSII)'. banking) are increased Programme Output 3 3 10 MPHSTF Outcome 3, O111put 7 Local infrastruclure investments for 
access and distribution of clean water are increased 

Ou1pu1 3.1 Empowered M of public organizauons 0 2019 I I 3 3 3 Progress Annual and UNDP 
vulneiable remote Quanerly Progress 
conmmni1ic.s through use of Repons 
advanced digital 1echnology 

# of trained specialists 0 20 19-20 18 18 18 18 18 Training Repons 

# of schools connected 10 0 2019-20 3 
lntemet 

3 3 3 3 V,sn repons 

Output 3.2 S trengthened Ii of1rained young people 860 2019-20 30 30 60 60 60 Training Rcpons UNDP 
social cohesion 1hroug.h 
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youth engagcmcnl Ill # of conducted workshops 36 2019-20 3 3 6 6 6 Training consuhanl 
com111urntv planmng, repon 

dccision-1;1ak1ng and 
rehabilitation process. Ii ofCDPs 36 2019-20 3 3 6 6 6 Numberof CDP 

# of social proJects 36 2019-20 2 2 3 9 10 Trans fer aclS with 
bl!neficiaries 

Output 3.3 Stren1,1hened # o ftrnined school children on 0 2019 100 100 200 200 200 Tra1111ng report U1'.'DP/UN1CEF 

communiry capacities and WASH 
facih ties to respond to the 
pandenuc and ensure longer- # of schools provided \\ilh s 2019 I I 2 2 2 Visit repons 
lcnn recovery in cooperation drinking wmer 
with UNICEF led Joint 
Programme. 
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Table 2. Work Plan (amended) for "Unleashing young people's and vulnerable citizens' creativity and innovation by 
strengthening their adaptive capacity to address the economic and food insecurities in the exposed communities of the Aral Sea 
region" 

Period: 30 months 

UN 2021 2022 2023 Planned 
organization Implemellling partner 

budget in USD QI Q2 Q3 Q4 QI Q2 Q3 Q4 QJ Q2 

ObjectiYe I. Reduce the ,·ulnerabilities of unemployed, unskiUed youth and women and returning migrants through the empowerment and promotion of essential entrepreneurial skills, 
and youth-led innovations in the region (UNDP, UNFPA) 

Output 1.1. Mono-vocational I raining centers are capaciratcd and have tools 10 provide professional trainings 10 unemplo}·cd youth, women and migrantson the jobs demanded in the 
local market JUNDP) 

Ac11vity I. I. I Ass~ssmcnt ofyouthemploymcnt situation in the 
Aral Se.t region conducted and idcntilicdpriority jobs required at 
the local market, /\ vailablc data and information from the 
MoELR and MiniStl)· of Maha Ila and Family Affairs has been 
obtained; Socm- economic impact ofCOVID- 19 to youth 
identified a nd recommendations developed on better employment 
opponunities for UNO? X X $6,000.00 
youth 

UNDP. MoELR. Youth 
Agency 

Activity 1.1.2. Enhancing capac,tyof existing platforms. mono-
centres/vocational 1ra1111ng centreswith che Ministry of 
Employment and Labour relations on t.:chmcal sk,lls/skills 
btnlding for unemployed yourh. O rganize techrncal skill training 
covering 90 UNDP X X X X X 
youth by mentoring 1hem $171,350.00 

thro11ghou1 the training (1.e in welding. plumbing, language 
courses and service delivery for 
home appliances) engaging partners(Worldskills. KOICA): 

Subtotal of 1. I. 
SJ77.JSO.OO 

Output 1.2. Enabling environment for youth entreprene urship development created through establishing new businesses and s tart-u1> initiatives usinginnovativc and impact-based 
technologies and solutions (UNDP) 
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Activity I 2 I In cooperat10n mlhpartncrs (Youth Agency and 
regional umvers1l1es establish an Innovation Iab/Co-workmg 
cemer/ Hackathon~ to nurture next generation ofstan-uppers 
thoroughmcntorshop and guidance. JCT 

UNDP X X X X X X X X S 11 0,IXKJ.00 application development 

Activity 1.2.2 Developing youth business in111a11ves and start-
UNDP. MoELR. Youth 

ups through building capacity ofyoungand their prcparedne~s 10 
Agency. Ministry of Higher 

manage businesses and building skills on 
UNDP and Secondary-Spec ialized X X X X X X X X X X S44,S00.00 

leadership 
Education, CCI 

Ac1iv11y I 1 3. Creating conditions for innovative business 
developme111 and inclusions of youth in this process by initiating 
co111pe1i1ivc process of startup initiatives supported by seed 
fundrng by the project UNDP X X X X X X X X X X S39,000.1Xl 

Subtota l of 1.2. SI 93,500.00 

Output 1.3.J Home based, family and individual e ntrepreneurship initiatives supported to provide additional income opportunities to the most vulnerable 
Activity 1.3 1.1. Develop young family based entrepreneurship 
nc1iv11 ics vfo building 1he1r self- conlidcnce. work in tearn and UNDP. UNFPA. Ministry 
small UNfJP for support of Mahalia a nd X X X X X ~ $65,500.00 
busrness Family, CCI 

Subtotal of 1.3 I. 
S65,500.00 

Output 1.3.2. Rome based, family :ond individual entreprencurshi1> initiatives supported to 1,rovidc additional income opportunities to the most vulnerablc(UNFPA) 

Ac11v11y 1.3 2. 1 Develop young family based entrepreneurship 
activities via building 1heir self- confidence, \.\'Ork in learn and 
smal l UNFPA Sl 0,000.(MI 
business 

Activity 1.3.2.2. Develop young family based entrepreneurship 
UNDP, UNFPA, Mimstry 

activities VIa building their self- confidence, work in team and 
for support of Maha Ila and 

smal l UNFPA S 144,224.30 
business 

Family. CCI 

Acuvny 1.3.2.3 Recommendations/analysos on IT tools and 
application in relations to 

UNFPA Sl4.000.00 
youth crnplO) rnenl 

Subtotal of 1.3.2 St 68,224.30 

Objective 1 Subtotal 
$60-l,57-U0 
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Objective 2. C reate an e nabling en,·ironment for income generation for rural communities (focused to youth and women) t h rough promoting innovativeagr iculture practices a nd 
p iloting new agricult ure in itiatives (FAO, UNDP) 

O utput 2.1 Produce evidence-based research on environmental protectio n of Aral Sea region fos tering innovative solutions t o reha bilit.ate and upg rade the 
existing irrigation sys te m a nd ag ricultura l la n d restora tion (UNDP) 

UNDP. Minis1ry of 

Activity 2.1. l. Provide inputs and assistance in development in Investment and Foreig n 

conduction of research work and final report. Trade of the Republic of 

UNDP 
Uzbekistan1Karakalpaks1an. X X IX X $ 11,500.00 Minist,y of Water 

Resources. Minist1y of 
Agriculture. Karakalpakstan 
State Forestry Comminec 

Subtotal of 2. l. 

Output 2.2 Ensure food security for youlh and rur al population b y lra nsforming innovative knowled ge and skills in adop ting efficient agriculture practiccs(UNDP, F AO) 
Sl l.S00.00 

Activity 2.2. 1 Conduct comprehensive .study and monitori ng 
for mapping the largetaud1ence institutional and individual 

UNDP, FAO. lmernat,onal capacity gaps in honiculture. crop diversificarion, 
lnnova1ion Center in Aral fishCI)' and livestock dcvclopmenl. FAO 

Sea Region (IICASR), 
X X X X X X S-10,715.89 

Karakalpakstan Ministry of 
Agriculture, Nukus Branch 

Activity 2,2.2 Transfonning innovative knowledge and ski lls of of Tashkent Agrarian 
Universiry, Kegeyli Branch rural youth and local farmers in adopting erricicnt agriculture 

ofl-loniculture and practices FAO 
Greenhouses Developme nt 

X X X X X X X X X X SSI 0l , 108.41 

Agency named after M 

Activity 2.2.3. Technical to the farm enterprises in 
Mirzaev, Joint Stoc k suppon 

Company "'Karakalpak eslablishingnurscrics and fishery ponds rhroughprocurement of 1hc 
Ba liq'", fishery necessary FAO 

organizations. etc. X X $26,400.00 
equipment/machinery 

Subtotal of 2.2. S 168,224.30 
O utput 2.3 Belle r job o ppo rtunities are e nsured for rural youth by e ngaging them in agriculture sector ( UN'DP, FAO) 

Activity 2.3. 1 Assessment of theagriculturc oppon unities for 
the youth and esrabhsh 3 youth coopcralivcs within small farm 
enterprises as an employment 

UNDP X X S-1,000.00 scheme for rural youth 

Acrivi1y 2.3 2. Technical suppon tothe farm cnletJiriscs th,o ugh UNDP. FAO. Mirnstry of 
procurement oflhe necessary 

UNDP Employment and Labour X X X X X X X X X X Sil 7.~00.00 cquipment/machi11cry 
Relations (MoELR ). District 
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Act1v11y 2 .3.J Technical support 101he International Innovation khokimiyats. Youth 
Centerfor Aral Sea Region ( I ICAS) rn esiabhshing a training Agency, Council of 
fac1hty on UNTJP Farmers. IICASR X X X X S73,296.7J 
conservation ag.i 1c:.ulture practices 

Activity 2.3 4 Procurement of the necessary water saving 
technologies UNDP X X X X S45.000.00 

for 3) outh cooperatives 
Subtotal of 2.3. $239,796.73 

Output 2.4 Su11port vulnerable groups (with focus to youth and women) in self-employment through promoting innovative technologies in crop production,horticulture and aquaculture 
ruNDPl 

Activity 2.<1.1 Identifying the most 
vulnerable households 10 involve tothe homestead land production UNDP X S t ,000.00 

UNDP, FAO, Ministry for 
Activny 2.4 2. Procurement of1he necessary water saving Support of Mahalia and 
equipment and other materials (hotbeds 100 sq m. dnp irrigation Family. Youth Agency, 
sets etc ) for 50 UNDP Council of Farmers X X X X X X X X X X 

households i11 target districts 143,196.00 

Subtotal of 2.4. 
$144,196.00 

Objective 2 Subtotal 
$S63, 717.03 

Objectiv~ 3. Bette r access to social infrastructure and community engagement with focus on youth, adolescent and v.omen (UNDP) 

Output 3.J Empowered vulnerable remote communities thro ugh use ofadvanced digital technology 

Activity 3.1.1 Assessment on cn1"agcmcnt of youth in modern 
community dig1tal17 ... ation UNDP X X S-17,100.00 

Activity 3.1 2 Capacity building and provision of technical 
supponto promote community UNDP X X X X X X S27.000.00 
digit~ I izat ion UNDP 

Activ11y 3.1.3. Suppon w11h developing ncc~ssary infrastructureto 
ensure the access to internet for UNDP X X X 
the communities 

X X X X X S-10,21Kl.00 

Subtotal of3. l. S I 14,300.00 

Output3.2 Strengthened social cohesion through youth engagement in community planning, decision-making and rehabilitation process 

Activity 3 1 I Assessment/data 
collect1on and analysis of rural youth UNDP X X X X SJ,200.00 

Acuvtty 3.2 2. Rural youth capacirybtulding on community 
UNDP 

planning and decision making UNDP X X X X X X SI 2.250.00 

Acttv1ty 3.2 3 Implementation of social infrastructure projects 
aimeda t youth facilities UNDP X X X X X X X X 

$219,904.00 

Subtotal of 3.2. 

12 
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S235,JS4.00 

Output 3.3 Strengthened community capacities and facilities to respond to the pandemic and ensure longer-term recovery 

J\ct1vll)' 3.3 I lmprovingcapacit iesofrurn l youth on transmittable 
diseases including COVID- 19 including construction of 
necessary UNDP UNDP X X X X X X X X X X S82,800.00 
WASH facilities 

Subtotal of3.3. S82,800.00 
Objective 3 Subtotal 

$432.454.00 

Project management UNDP SJ6 I ,87 l.50 

Toral cost Sl ,962,616.82 

Indirect support costs (7%) $137,383.18 

TOTAL BUDGET S2, I 00,000.00 

13 
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Table 3.1. Detailed Budget for UNDP (amended) 

Item line 

Budget Categories* 
bud2et 

Detailed de!!eription Yearl Year2 ear3 
Unit 

UnitC05t Number 
(Jan-Dec, Jan-Dec, Jan.Jun, Total 

(In USD) of Units 
2021) 022) 023) 

Objective I. Reduce the vulnerabilities or unemployed, unskilled youth and women and returning migrants th rough the empowerment and promotion of 
esscntialentrepreneurial skills, and youth-led inno,·ations in the region (UNDP, UNFPA) 

Output I. I. Mono-vocational training centers arc capucitatcd and have tools to provide professional trainings to unemployed youth, women and migrants 
on theiobs demanded in the local market (UNDP) 

Activity I. 1.1. Assessment of youth employment situation in the A ral Sea region conducted and identified priority jobs required at the local market; 
Available data and information from the MoELR and Ministry or Mahall a and Family Affairs has been obtained; Socio-economjc impact ofCOVlD-19 to 

youth identified and recommendations de>•eloped on better employment opportunities ror youth 

II iring NCs. Assessment o f current 
status of the unemployed and 
unskil led youlh ( includi ng Contractual services 
women/girls) a nd their propensity to ( including consultants. 

Months $500.00 4 $2,000.00 S000 $0.00 S2,000.00 
vulnerabil ity d ue to the COVI D-19 mcelings, workshops 
impact. Tailored recommendations a nd conferences) 
developed Lo Lackie ide ntified 
challe nges for the target groups. 

II iring NCs. Needs of migrants and 
Contractual services 

their fami ly members in terms of 
(including consultants, 

capacity/skill development a nd 
meetings. workshops 

Monlhs S500.00 4 $2,000.00 $000 SO.OD $2,000 00 
potential areas for e ntre preneurship 
cngagcrnt!nt identified, and conferences) 

II il'ing NCs. Conduct survey o n 
demanded jobs in 1hc region and Contractual services 
analyze profess ional trends among (including consultants, 

Months $500.00 4 S2,000.00 $0.00 $0.00 $2,000 .00 
youth. Review existing capacity of meetings. workshops 
platforms (monoccnters, youth and conferences) 
centers, etc.). 

Subtotal ofl.1.1. $6,000.00 S0.00 S0.00 56,000.00 

Actil'ity I.J.2. Enhancing capacity of existing platforms: mono-centres/vocational training centres with the Ministry of Employment and Labour 
relations on technical skills/skjlls huilding for unemployed youth. Organize technical skill training covering 90 youth by mentoring them thl'Oughout 

the training (i.e. in welding, plumbing, language courses and service delivery for home appliances) engaging partners (Worldskills, KOICA); 
Purclrns ing equipment. 3 existing 
youth platforms enhanced in order to 

Eq uipment Sci S32,500.00 3 $20,000.00 $77,500.00 $0.00 $97,500.00 
transform the m into capacity 
buildi ng centers. 

Providing catering/trnining. 90 Contractual services 
une mployed, unskilled youth ( including consultan1s , 

Per person $50.00 90 $1 ,500.00 $3,000.00 $0 00 $4,500.00 
identi fied and trai ned in 3 different meetings, workshops 
specializations. and con ferences) 

Procure me nt o f ne cessary item , tools 
Supplies, commodi1ics, 

(weld ing, plumbing and e tc.) for 
materials 

Per Ite m $ 11,250.00 3 S I 1,250.00 $22,500.00 S0.00 $33,750.00 
unemnloved youth. 

Contractual services 

Catering and supplies for traini ng 
(including consultan1s. 

Per session $1,000.00 3 $1 ,000.00 $2,000.00 S0.00 $3.000 00 
meet i ngs1 workshops 
and conferences) 

Printing materials for trai ning 
Contractual services 
(including consultants, 

(brochure. manuals, pencil, papers 
meetings, workshops 

Per material $20.00 100 $1,000 00 $500.00 $500.00 S2,000.00 
for 14pccializat ion) and conferences) 

Programme Assoc iate o n Wome n 
Empowennent and Youth Months $1,700.00 18 S0.00 $20.400.00 S 10,200.00 S30.600.00 
Empowerment Staff 

Subtotal of 1.1.4. $34,750.00 S125,900.0 $10.700.00 $171,350.00 
0 

S ubtotal of I. I. $40,750.00 S 125,900.0 $10,700.00 SI 77.350.00 
0 

Output 1.2. Enabling environment for youth entre1>reneurship devclo11ment created through establishing new businesses and start-up initiatives using 
innovativcand impact-based technologies anti solutions (UNDP) 

Activity 1.2.1. In cooperation with partners (Youth Agency and regional universities estJlblish an Innovation lab/Co-working center/Hackathons to nurture 
ne~tgencration or start-uppers thorough mentorship and guidance, JCT application development 

Cooperate with Youth 
Agency/ Nukus branch of the 
Tashkenl Information Technology Supplies. commodities. 

each S40.000.00 I $40,000.00 S0.00 $0.00 $40.000.00 
Institute to establish innovation materials 
lab/co-worki ng centerlhackaton 
platform 

Procuremcn1 of IT equipment. office 
Equipment Sel $40,000.00 I $40,000.00 $0.00 $0.00 S40,000.00 

furniture, t:tc. 
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Develop creative and innovative 
thinking environment by engaging 
experts in this field in order to built 
1hc skil ls of the youth on jobs of the 

Contractual services fu1urc (i.e. in 1he areas of web 
(including consuhan1s. Programme development. 3D digital Months $4.800 00 s S9.600.00 $ 14,400.00 S0.00 $24,000 00 

game crca1ion. custom scrvlCcs, mee1ings, workshops 

digital product marketing, sys1em and conferences) 

administration/architect, data 
governance and management 
sys1ems) 

Miscellaneous expenses DPC General operating and 
USD S i ,000.00 6 $0.00 $3,000.00 $3,000.00 S6,000.00 mhcr dircc1 costs 

Subtotal of 1.2.1. $89,600.00 $ 17,400.00 SJ,000.00 Sll0,000.00 
Activity 1.2.2. Developing youth business initiatives and sta rt-ups through building capacity of young and their preparedness to manage businesses and 

buildingskills on leadcrshi• 

Engaging mentors and seasoned Contractual services 

s1artuppcrs 10 nurture and guide (including consultants. 
Session $6,000.00 4 $6,000.00 Sl8,000.00 $0.00 $24,000.00 

local youth meetings, workshops 
and conferences) 
Contractua l services 

Recruitment of loca l consultant (inc I udi ng consultants. 
Months $500.00 5 $0.00 $2,000.00 $500.00 S2.500.00 mcc1 i ngs. workshops 

and conferences) 
Tnp to Tashkent IT-Park, 
Innovation Center at T IIAME and Trave l 
abroad 

Trip $2,500.00 6 SS.000.00 $10,000.00 S0.00 SJS.000.00 

Contractual services 

Printing, publ ication of materia ls (including consultants. Per 
$ 1,000.00 3 $ 1,000.00 $ 1,000.00 $1.000,00 $3,000.00 meetings, workshops publication 

and conferences) 

Subtotal of 1.2.2. $12,000.00 SJl ,000.00 SI,500.00 $44,500.00 
Activity 1.2.3. Creating conditions for innovative business development ancl inclusions of youth in this process by initiating competitive process of startup 

initiatives supported by seed fundin" by the •>roiect. 
Contractual services 

Organization of contest for startups (including consultants. 
Session S 1.000.00 3 $0.00 $2,000.00 S 1,000.00 $3,000.00 meetings, workshops 

and conferences) 
Contractual services 

Invitation of speakers. leaders and (inc.luding consul1ams, 
Per session $ 1,000.00 3 $ 1.000.00 $ 1,000.00 $ 1,000.00 $3,000.00 staruppcrs. meetings. workshops 

and conferences) 
Procurement or necessary item. tools 
for winners al the contest at leas1 3 
start up projects. Contest is Supplies, commodities, 

Per llem $10,000.00 J 0 $30,000.00 $0.00 $30,000.00 organized for the bes1 startup project ma1erials 
( IT, E-commerce. Health , 
Environment, Public services e tc.). 

Contractual services 

Printing, publication of materials (including consultants, Per 
$ 1,000.00 3 $ 1.000.00 $1,000.00 $ 1,000.00 S3.000.00 meetings. workshops publication 

and conferences) 

Subtotal of 1.2.3. $2,000.00 $3-',000.00 $3,000.00 SJ9,000.00 
Subtotal of 1.2. $103,600.00 $82,400.00 $7,500.00 $ 193,500.00 

Output 1.3.1 Home based, family and iodividuul entrepreneurship initiutivcssupported to 11rovidc additional income opportunities to the most 
vulnerable 

Activity 1.3.1. 1. Develop young family based entrepreneurship activities v i11 building their self-eonlidence, work in team and small busint'SS 
Procurement of necessary 
equipment, tools. items to at least 10 
young fami lies to start their 

Supplies, commodities, entrepreneurship activities (no1e: Per Item $3,639 18 $33,000 00 $22,500.00 S10,000.00 $65,500.00 
beneficiaries of the output 1.3.2. wil I materials 

be the primary target group for this 
activity) 

S ubtotal ofl.3.1, 53,000.00 
$33000.00 Sll,500.00 $ 10000.00 $65,500.00 

S ubtotal of 1.3. I. $3,000.00 

$33,000.00 S22,500.00 $ 10,000.00 $65,500.00 

Objective I S ubtotal 
S177.350.00 S230,800.00 $28,200.00 $436,350.00 

Objective 2. Create an enabling environment for income generation for rural communities (focused to youth and women) through promoting innovative 
agriculture practices and piloting new agriculture initiatives (FAO, UNDP) 

Output 2.1 Produce evidence-based research on environmental protection of Aral Sea reg ion fostering innovative solutions to rehabilitate and u11grade 
thecxistint! irrieation svstcm and agricultural hind restoration IUNDP) 

Activity 2.1.1. Conduct research work on water resources management, development of plans for irrigation system, land use and afforestation for Aral 
Sea region 
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Contractual services 

Recrui tment of three na11onal (including consulta nts. 
consultants (2 National Consultants) meetings, workshops 

and confere nces) 

Lump sum $5,750.00 2 $1 1,500.00 St 1,500.00 

Subtotal of2.l.l. 
$11,500.00 $11,500.00 

S ubtotal of 2. I. 
S11500.00 $ 11,500.00 

Output 2.3 Better job opportunities arc ensured for rural youth by engaging them in agriculture sector (UNDP, FAO) 
Activ ity 2.3.1 Assessment of the agriculture opportunities for the youth and establish J youth cooperatives within small rarm enterprises as an 

employment 
scheme for rural ,•outh 

Conduct rapid assessment on 
Cont ractual services 

agricultural opportunities of the (including consultants. 
youth and select 75 young people 

meetings, workshops 
Months $500.00 4 $2,000.00 $0.00 $0.00 $2.000,00 

eager to engage in agricultural 
and conferences) 

activil1cs 
Creating a pla tform for youth 
c ngagemem through establ1shmcnt 
of3 youth cooperatives within smal l 
farm enterprises covering 25 people Con1ractual services 
each as a n employment scheme for 

(including consultants, 
rural youth in agric'111ure sector 

meetings, workshops 
Months $500.00 4 S2.000.00 $0.00 sooo $2.000.00 

(legal advisory services for and conferences) 
cooperat ive establishment. capacity 
building train ings on o rganizational 
management, la nd propcny issues, 
etc ) 

Subtotal of 2.3.1. $4,000.00 S0.00 S0.00 $4,000.00 

Activity 2.3.2. Technical support to the form enterprises through 11rocuremcnt of the necessary equipment/machinery 

Enhancing capacities of the selected 
J farm enterprises involved in the 
implementati on of the youth 

Equipment Set $36,000.00 3 $1 3,653.43 $94,346.57 S0.00 $ 108,000 OU 
e ngagement pla1form through 
providing the necessary 
equipment/machinery: 

Miscellaneous expenses DPC 
Ge neral operating and USD $500.00 
other d irect costs 

19 $4.000.00 S4,000.00 $ 1,500.00 $9,500.00 

Subtotal of2.J.2. $112,000.00 $4,000.00 Sl,500.00 $1.17,500.00 
Activity 2.3.3. Technical sup1,ort to the International Innovation Center for Aral Sea Region (IJCAS) in establishing a training racility on conservation 

agriculture practices 

Technical suppon to the IICAS in 
establishing a 1raining faci lity in the 
form (Jf demonstration plots for 

Supplies. 
youth, farmers. rural population and 

Commodities, Sci $63.796.73 I $0.00 $63,796.73 $0.00 $63,796.73 
other stake holders o n conservation Materials 
agriculture practices (greenho use 
I 00-150 sq. m, drip irriga1 ionlburied 
diffuser systems etc.): 

M1sccllancous expenses DPC 
General operating and USD $500.00 
other direct costs 

19 $4,000.00 $5,000 00 $500.00 $9,500.00 

Subtotal of 2.J.3. $4,000.00 $68,796.73 SS-00.00 $73,296.73 

Activity 2.3.4. Procurement of the necessary w11ter saving technologies for J youth coo11erativcs 

Support to the youlh cooperatives in 
establ ish1ng 3 demo plots ( 1.0 ha 
each) within farm enterprises 

Supplies. 
1hrough providing 1he necessary 

Commodities. Set $ 15,000.00 3 $000 $45,000.00 $0,00 $45,000.00 
waler saving technologies (drip 

Materials 
irnga1ionl buried diffuser syste ms 
on alternative energy) and o ther 
materials 

Subtotal of2.3.2. $0.00 $45,000.00 $0.00 545,000.00 

Subtotal or2.3. S25,653.4J S2 l 2 ,J43.J0 $2,000.00 $239,796.73 

Output 2.4 S upport vulnerable groups {with focus to youth and women) in self-employment through promoting innovative technologies in cro1> 
production, 

horticulture and aquaculture IUNDP\ 
Activity 2.4.1 Identifying the most vulnerable households to involve to the homestead land production 

As a result of Activi1y 2.2.2 .• 50 
Contractual services 

young people eager 10 engage in 
(including consultants, 

agricul1ural ae1ivities selected, who 
meetings, workshops 

Months $500.00 2 $ 1,000.00 $0.00 $0.00 $ 1,000.00 
represent the most vulnerable 

and conferences) 
house holds; 

Subtotal of 2.4.1. $1,000.00 so.oo S0.00 S l,000.00 

Activity 2.4 .2. Procurement or the necessary water saving equi11ment and other materials (hotbeds J 00 sq. m, ddp irrigation sets etc.) for JO households in 
tarnet districts 
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Suppon to the rural households in 
adopting the practices of 
conservation agriculture through 
providing the necessary water 
saving equipmcnl and other Equipment Set $2,603.56 
materials (hotbeds JOO sq. m. drip 

55 $20,000.00 $86,543.90 $36,652. 10 $143, 196.00 

irrigation sets, small food processing 
equipment, etc.) for 30 households 
in target districts; 

Subtotal of 2.4.2. $20,000.00 $86,543.90 $36,652.IO S143 196.00 

Subtotal of 2.-1. $21 000.00 $86,543.90 $36 652.10 S144,196.00 

Obiective 2 Subtotal S46,653.43 S298 687.20 $50,152.IO S395,492.73 

Objective 3. Better access to social infrastructure and community engagement with focus on youth, adolescent and women (UNDP) 

Output 3.1 Empowered vulnerable remote communities through use of advanced digital technology 

Activity3.J.I. A.5scssment on engagement of youth in modern community digitalization 
Community/youth mobilization, Supplies. commodities, 

Set $2,000.00 8 $8,000.00 S8,000.00 $0,00 $ 16,000.00 FGDs, silloation analysis materials 

On spot research of si tuation Travel Per trip $50.00 5 SJ00.00 S 100.00 $50.00 S250.00 

Stationary Supplies, commodities, 
each $50.00 5 S 100.00 $50.00 $0,00 $250,00 materials 

Programme Associate on 
Months S1,700.00 18 S0.00 $20,400.00 $ 10,200.00 $30,600.00 Communny digi1alization Staff 

S11btotal of3.1. I. $8,200.00 $28,600.00 $10,300.00 $47,100.00 
Activity3.l.2. Capacity building and provision of technical sup1>ort to promote community digitalization 

Contrac1ual services 
National Consuhant/ Expcn in IT (including consultants, 

Months $500.00 4 $500.00 SI ,000.00 S500 00 $2,000.00 development meetings, workshops 
and conferences) 

Provision of necessal)' 
cquipment/forniture to Supplies. commodities, 

Set $2,500.00 10 $12,500.00 S12.500.00 $0.00 $25,000.00 schools/colleges (building rehab) materials 
and site development 

Subtotal of 3.1.2. $13,000.00 SJ3,500.00 $500.00 $27,000.00 
Activity 3.1.3. Support with dt!'•eloping necessary infrastructure to ensure the access to internet for the communities 

Through consultations and 
engagement of the relevant panncrs 
(in the IT area and internet 

Supplies, commodities. providers) develop necessary Set $20,000.00 2 $0 00 $40,000.00 S0.00 $40,000.00 
1nfras1ruc1ure 10 ensure the access to 

materials 

, ntcrnct for the selected 
communities as a pilol. 

Travel Travel Per mp $100.00 2 S J00.00 $ 100.00 $0.00 S200.00 
Subtotal of 3. 1.3. $100.00 s20,100.00 $20,000.00 $40,200.00 

Su1Jtornlof3.I. S2 1,300.00 S62,200.00 S30,800.00 $1 l-',300.00 
Output 3.2 Stl'engthened social cohesion through youth engagement in community pl.anning, decision-making nnd rehabilitation process 

Acti\,ity 3.2.1 Assessment/data collection and analysis of rural youth 

Hiring NC on Assessment/data Contractual services 

collection and ana lysis of niral (including consultants, 
Months S500.00 6 S I ,500.00 S 1,500.00 $0.00 S3,000.00 

youth meetings, workshops 
and conferences) 

Stationary Supplies, commodities, 
each S50.00 2 S50.00 S50 00 SO.DO $ 100 00 materia ls 

Travel Travel Per tnp $50.00 2 $50.00 $50 00 so 00 S 100 00 

Subtotal of3,2.I. Sl,600.00 $1,100.00 SS00.00 $3,200.00 
Activity 3.2.2. Rural youth capncity building on community planning and decision making 

Contractual services 
National Consultant community (including consultants, 

Months $ I ,000.00 2 $2,000.00 S0.00 $0,00 S2,000.00 mobilization meetings, workshops 
and conferences) 

Community mobi li,.ation workshops Contractual services 
in J pilot districts (including consultants, 

Months S500.00 6 $ I ,500.00 SI ,500.00 S0.00 $3,000,00 6 workshops x 20 panicipants - 200 mce1ings. workshops 
panicipams and conferences) 

Miscellaneous expenses DPC General operating and USD SS00.00 19 Sl,750.00 S4,000.00 $ I ,500.00 $7,250.00 
o ther direct costs 

Subtotal ofJ.2.2. $5,250.00 $5,500.00 Sl,500.00 $12,250.00 

Activity 3.2.3. lmplmentation of social infrastructure projects aimed at you th facilities 

At least 5 social infrastruc1ure Contractual services 
projects on providing access 10 clean (including co11sultan1s, 

Per proJCCI S 1,000.00 9 $5,000.00 S.J,000.00 $0.00 $9,000 00 drinking water, school/ healthcare meetings, workshops 
point rehab1li1ation, electric power and conferences) 
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supply, etc. Approximate cost or Supplies. commodities, 
Per project S 19,804.40 10 SI00,000.0 $64,000.00 $34,804.00 S198,804.00 

each proJect is 50 thousand USD. materials 
0 

Stationary 
Suppl ies, commodities. each $50,00 2 S50.00 $50.00 $0.00 SI0000 
materials 

Travel Travel Per tri p $500.00 6 $ 1,500.00 $1,500.00 S0.00 $3,000.00 

Miscellaneous expenses DPC 
General opcraung and USO $500.00 
other direct costs 

18 $4,000.00 $4,000.00 $ 1,000.00 $9,000.00 

S ubtotal 013.2.3. S II 0,550. 00 $73,550.00 $35,804.00 $219,904.00 

Subtotal of3.2. $ 117 400.00 $80,150.00 $37,804.00 S235,354.00 

OutJ>Ot 3.3 Strengthened community capacities and facilities to respond to the pandemic and ensure longer-term recovery 

Activity 3.3.J lmJ>roving capacities of rural youth on transmittable diseases including COVID-19 including construction of necessary WASH facilities 

At least 2 schools provided wi th Contracwal services 
clean drinking water and improved (including consultants. 
sanitary-hygiene conditions meetings, workshops 

Per school $3,750.00 2 S2.500.00 $5,000.00 $0.00 $7,500.00 
(latrine siha ndwa hshers ). and conferences) 
Approximate cost of each project is 
37 thousand USD. Workshops on Supplies, commodities, Per project $37.500.00 2 $37,500.00 $37.500.00 $0.00 $75,000.00 
WASII materials 

Stationary 
Supplies. commodities, 

each $50.00 2 $50.00 $50.00 $0.00 $100.00 materials 
Travel Travel Per trip $50.00 4 $50.00 $50.00 $100.00 $200.00 

Subtotal ofJ.3.1. $40,100.00 $42,600.00 SI00.00 $82,800.00 

Subtotal of3.3. $40,J00.00 $-t2,600.00 $100.00 $82,800.00 

Obiectivc 3 Subtotal $178,800.00 $205,500.00 $48,154.00 S-t32,454.00 

Project management UNUP 

Project Ma nager Staff Months $2,300.00 18 $0.00 $27.600.00 $ 13.800.00 $4 1.400.00 

3 Team Leaders Staff Months $5,700.00 18 $0.00 $68,400.00 $34,200.00 $102,600.00 

PR and Outreach Specialist Staff Months $1,500.00 I 8 $0.00 $ 18,000.00 $9,000.00 $27,000.00 

/\dmin&r-inancc Special ist Staff Months $1,500.00 I 8 $0.00 $ 18,000.00 $9,000.00 $27,000.00 

Procurement assistant Staff Months $1,500.00 I 8 $0.00 $ 18,000.00 $9,000.00 S27,000.00 

2 Drivers Staff Months Sl ,500.00 18 $0.00 $ 18,000.00 $9,000.00 $27,000.00 

4 Guards Staff Months S3,500.00 18 $0.00 $42,000.00 $21,000.00 $63,000.00 

Cleaner Staff Months SS60.00 18 $0 00 $6,720.00 $3,360.00 S 10,080.00 

Contractual services 

IT Consultant 
(including consultants, 

Months S80.00 14 S0.00 $960.00 $0.00 $960.00 meetings, workshops 
and conferences) 

Communication (telephone, I ntcrnct General operating and Months $ 150.00 18 S0.00 $ I .800.00 $450.00 $2.250.00 
connection at the project office) other direct costs 

Stationery Sllpply General operating and Commodities $ 1,500.00 
other direct costs 

I $0,00 Sl .500.00 $0.00 S 1,500.00 

Contractual services (courier Contractual services 
services, broker's services, (including consultants, 

Months $ 180.00 18 $000 $2,160.00 S I ,080.00 $3,240.00 
placement of vacancy/tender meetings. workshops 
announcements) (UNDP) and conferences) 

Utilities General operating and Months $ 170.00 I 8 $0 00 $2,040.00 S 1,020.00 SJ ,060.00 
other direct costs 

Trnnsponauon expenses ( fuel, spare General operating and Commodities S3.500.00 2 $0.00 SJ,500.00 SJ,500.00 $7,000.00 pans etc.) other direct costs 

T ravel Travel Trip $300.00 20 S0.00 SS.000.00 S i , 100.00 $9,100.00 
Contractual services 

Printing 
(incl tiding consultants, 

Booklets $600 00 8 $0.00 S1,200.00 $3,000.00 $4,200.00 
meetings, workshops 
and conferences) 

Miscellaneous expenses DPC General operating and USO S2,745.25 2 $0.00 SJ,82 1,50 S t ,660.00 $5,481.50 
other direct costs 

Project manaj!!ement Subtotal S0.00 $241,701.50 $120,170.00 $361,871.50 

Totttl cost $558,650.00 $855,748.22 S211, 770.00 $ 1,626, 168.22 

Indirect suppon cost 
Indirect support costs 

$39. 105.50 $59,902.38 S 14,823.90 S 113,831.78 (7•0) 

TOTAL BUDGET $597,755.50 $915 650.60 $226 593.90 $ 1,740,000.00 
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Table 3.4. Consolidated Budget (in USD) (amended) 

Year I Year 2 (Jan• \'ear J Allocation: l\1PTF Allocation: 

Categories Total (Jan-Ott, Ott.20ll) (Jan.Jun, Other 
2021) 20"..3) Total U:-!DP UNFPA FAO 

(specif)') 

I Staff S386.280 00 sooo S2S7.S20 00 S 128,760.00 $386,280.00 $386,28000 so 0( sooo so 00 

2 Supplies, c,im111t,d11les. $641,659. 14 $247,258.41 $349,396.73 $45,004.00 $64 1,659. 14 $633,400.73 $5.000.00 S3.2S8 4 1 so 00 
ma1c1ials 

3 Equ1pme111 $388.696,00 $93.6S3.43 $258,390.47 $36,652.10 $388,696.00 $388,69600 so U( sooo sooo 
Contractual services $387,126 00 Sl78.S90 00 Sl7S.l60.00 $33.376 30 $387.126 00 $129,400.00 SI 16,476 30 S14 l.250 00 sooo 

-I 
(1nclud1ng consultants. 
rncctmgs. wor~shops 
and co11fcrcnccs) 

5 Travel $98.3 13.89 $38.208.59 $51.655.30 S8,450.00 $98.313 89 $27.850 00 $46.748.00 $23.715 89 so 00 

6 
Tran.slers and grants to 

S000 S0.00 sooo counterpans 
S0.00 sooo sooo so()( sooo sooo 

7 
General orcraung and 

$60,541.50 $13,750.00 $32.661.50 $14,130.00 $60.541.50 $60,541 .50 $0,00 so 00 $0.00 
other direct COSIS 

Subtotal S1.962.616 83 $571,460 43 S l ,124,784.00 $266,372.40 $ 1,9<>2.616 83 $1,626,168 23 $ 168.22~ 30 $ 168.224.30 $000 

8 
lndi1ec1 ,uppon costs(7°o) $ 137,383 18 $50.911 49 $70,269 05 $16,202.64 SJ37,383 18 SI 13,831 78 Sll .77570 SJ 1,775 70 S000 

TOTAL SZ,100,000.00 $622,371.92 S 1,195,053.115 S2112,575.04 SZ,100,000.00 Sl,7-I0,000.00 Sl80,000.00 S180.000.00 so.oo 






