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Amendment to the Project Document

UNDP, UNFPA and FAO

Project’ Title: Unleashing young people’s and vulnerable citizens’ creativity and innovation
by strengthening their adaptive capacity to address the economic and food insecurities in

the exposed communities of the Aral Sea region

(First amendment of the Project)

Project Duration: 30 months

Anticipated start/end dates: 1 Jan 2021 — 30 Jun

2023

Managing or Administrative Agent: N/A

Fund Management Option(s): pass-through

(Parallel, pooled, pass-through, combination)

Total estimated budget*: US$ 2,100,000
Out of which:
1. Funded Budget: USS 2,100,000

2. Unfunded budget: 0

* Total estimated budget includes both project costs and indirect
support costs

Sources of funded budget:

MPHSTF for Aral Sea region: US$ 2,100,000

! The term “project” is used for programmes, joint programmes and projects
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Executive Summary

This document outlines the first revision of the Project Document titled “Unleashing young
people’s and vulnerable citizens creativity and innovation by strengthening their adaptive capacity
to address the economic and food insecurities in the exposed communities of the Aral Sea region”,
the original version of which was signed in January of 2021. The document is available at:
https://mptf.undp.org/sites/default/files/documents/35000/125229 prodoc redacted.pdf

According to the project document and the approved budget, within the framework of Objective 2
(output 2.1) of the UNDP, UNFPA and FAO Joint Programme, it was planned to produce
evidence-based research on environmental protection of Aral Sea region fostering innovative
solutions to rehabilitate and upgrade the existing irrigation system and agricultural land restoration
with a total budget of $156,500.00 USD. Namely, it was planned that the Joint Programme would
assist the French Development Agency (FDA) and the European Investment Bank (EIB) in
conducting three research projects in the following areas:

- comprehensive management of water resources in the basin of Amudarya river;
- review of the general irrigation plan of the basin of Amudarya;
- analysis of the plan of land use and afforestation of the Republic of Karakalpakstan.

These research works would later be used in the development of a Feasibilify Study (FS) for
obtaining an EIB loan by the Government of Uzbekistan.

In 2022 in Tashkent, following a meeting of representatives of the FDA, EIB, the Forestry
Committee of the Republic of Uzbekistan and the Ministry of Water Resources of the Republic of
Uzbekistan and UNDP. it was proposed to provide assistance from a Joint Programme in the form
of a study on innovative use of land for afforestation in the Aral Sea region. According to the
decision of the Second Board Meeting of August 10, 2022, it was decided to satisfy the above-
mentioned proposal, namely, to make a contribution from the Joint Programme in the process of
preparing a feasibility study with a total budget of 69,500 US Dollars. The remaining $87,000
USD to allocate for the activities of the Joint Programme in 3 objectives in accordance with the
needs and shortages of funds. The reallocated funds in the amount of $87,000 USD were used to
implement programme activities in 2022.

In November 2022, two experts were hired by the Joint Programme to research and promote the
innovative use of land for afforestation of the Aral Sea region for a total budget of $11,500 USD
of the agreed budget of $69,500 USD. Both experts successfully completed the work and provided
the results of their work to both UNDP and the FDA in early April 2023,

[n March 2023, during the second meeting of the UNDP management with representatives of the
FDA and the EIB in Tashkent, representatives of the FDA and the EIB stated that the feasibility
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study was at the completion stage and that no more assistance (neither expert nor financial) was
expected from the joint programme. According to the representatives of the FDA, the final version
of the feasibility study will be presented in May 2023.

In accordance with the above mentioned, due to the fact that the Joint Programme is coming to an
end in June 2023 and also taking into consideration needs (additionally requested) of target
communities as well as per decision of the 4" Board Meeting of JP dated 18" April, 2023, it is
proposed to redistribute the remaining $58,000 USD for the implementation of programme
activities in the following order:

In summary, the proposed budget amendments are to:

- Transfer from Output 2.1 to Output 2.4: US$23,196: It was decided to use current budget
amount for procuring necessary items and equipment to additional 17 vulnerable
households.

- Transfer from Output 2.1 to Objective 3: US$34,804: It was decided to use current budget
amount to social infrastructure project on access to clean drinking water in VCC Madeli of
Muynak district with coverage of 1150 rural residents.

For further details, please refer below to the amended Results Matrix (Table 1 Logical
Framework), Work Plan and Budgets (Table 2), Detailed Budget (Table 3.1 Detailed Budget for
UNDP) and Consolidated Budget (Table 3.4).



Table 1. Results Framework (amended)
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Title of the Programme:

Unleashing young people’s and vulnerable citizens’ creativity and innavation by strengthening their adaptive capacity to address the economic
and food insecuritics in the exposed communities of the Aral Sea region

UNDAF Priority Area

- UNDAF Outcome | equitable and sustainable economic growth through productive employment, improvement of environment for business,

entreprencurship and innovations expanded for all;

- UNDAF Outcome 2: By 2020 vulnerable groups benefit more from inclusive, financially sustainable and efficient social protection svstem

- UNDAF Qutcome 6: rural population benefit from sustainable management of natural resources and resilience to disasters and climate

change.

Relevant National SDG(s)

SDG | No Poverty;
SDG 2. Zero Hunger;

SDG 3. Good Health and Well-being;

SDG 5. Gender Equality;

SDG 6, Clean Water and Sanitation;

SDG 8. Decent Work and Economic Growth;
SDG 9. Industry, Innovation and Infrastructure;

SDG 11. Sustainable cities and communities

SDG 15, Life on land.

Expected Results
(Outcomes & outputs)

Indicators
Indicator description Baseline Targets (cumulative)
Value Year Year 1 Year Year
E
51 s52 51 82 s1

Means of
verification/
Frequeney

Responsibilities
(PUNOs and
national partners)

Programme outcomes

Contribution to the MPHSTF outcomes

Programme Outcome 1 to MPHSTF Outcome 2. The employment and income generation opportunities for local communities increased

Programme Outcome 2 to MPHSTF Outcome 1. The stress on Jocal communities due to the deteriorating environmental situation reduced and
Outcome 3. Local community access to affordable and healthy food and clean drinking water secured

Programme Outcome 3 to MPHSTF Outcome 2, The employment and income generation opportunities for local communities increased,
Outcome 3, Local community access to affordable and healthy food and clean drinking water secured, Outcome 5, The living conditions of
local populations improved, with particular focus on vulnerable groups such as women, children and youth

Qutcome. 1: Reduce the
vulnerabilities of

unem ployed, unskilled
youth and women and
returning migrants
through the empowerment
and promotion of essential
entreprencurial skills, and
youth-led innovations in
the region (UNDP,
UNFPA)

# of youth (disaggregated by
sex) strengthened their skills
through access to professional
education centers/points and
engaged in entrepreneurship
activities

NIA 2019

0

] 500 700

1000

Progranmume training
reports/analytical
report

UNDP, MoELR,
Youth Agency,
local khokimyats

Programme outputs

Programme Outcome |, Qutput 1.1 and 1.2 to MPHSTF Qutcome 2. Chutput 5. §

industries are to become entrepreneurs, as well as, adaptability to new work conditions for emplovability are improved

kills and knowledge of local communities to participate in new

Programme Outcome 1, Output 1.3 to MPHSTF Outcome 2, Output 4. New income opportunities in sectors adjusted to local conditions (e.g
agriculture, ethno-tourism, infrastructure and housing construction, service industry) are created

Output 1.1. Mono- # of youth equipped with 37 2019 f 18 36 54 90 Programme/training/ UNDP, MoELR,
vocational training centers necessary technical skills have analytical reports Youth Agency
are capacitated and have prepared
tools to provide professional = o e nnloved 54 2019 | 3 | 10| 18 | 30 | 50 National
uAININES 1o u“emp]mﬁ'ed (informal/formal); statistics/analytical
youth, women and migrants reports
on the jobs demanded in the
tocal market. # of skill building platforms 0 2019 0 1 2 3 Programme’ MoELP/

enhanced their professional analytical reporting

portfolia,
Output 1.2, Enabling # af youth enhanced their skills 50 2019 0 10 40 72 72 Programme LINDP, MoELR,
environment for youth through mentorship and start-up MoELP/Youth Youth Agency,
entrepreneurship initiatives, Agency/training Ministry of Higher
devc!ppr‘r_lem crcalcf{lhrf}_ugh T ot vouth 160 mnovation clos 0 0 3 ) 0 1 1 reporting/Chaarterly/s and Sccoqdar_v-
establishing new businesses i ; emiannual progress Specialized

il + established,

and start-up initiatives using reports Education, CCI
innovative and impact-based | # of start-up projects developed; 0 {0 0 4 6
technologies and solutions. [5G knowledge based jobs 0 2019 0 0 3 14 14

created
Output 1.3, Home based. | # of women enhanced their 235 2019 0 120 | 180 | 240 360 Project reports, pre- UNDP, UNFPA,
family  and  individual | knowledge on home based post assessment Mintstry of Mahalla
entrepreneurship  initiatives | entreprencurship; reports of trainings, | and Family Affairs,
supported - to - provide I o Rl based and individual | 27 | 2019 | 0 | 0 |10 |18 |18 | resistration records ol
addlllonnll income entreprencurships established; of'lesiabhshe.d.
Dj)pDI'T.LIllIlIES o (hﬂ maost business entities
vulnerable. #of community leaders trained ] 2019 ] 6 |12 34 34

in business facilitation skills;
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Outcome 2: Create an
enabling environment for
income generation for rural
communities (with focus to
youth and women) through
promoting innovative
agriculture practices and
piloting new agriculture
initiatives (FAO, UNDP)

# of households have increased
their income generation
opportunities through adaptation
of innovative technologies
agnicultural practices

N/A

2019

5

25

50

Programme training
reports/analytical
report

UNDP, FAO. Youth
Agency, Ministry of
Agriculture

Programme outputs

Programme Outcome 2, Qutput 2 1 to MPHSTF Outcome |, Output 1. Local management practices and knowledge of ecosystem services are

improved

Programme Outcome 2, Output 2.2, to MPHSTF Outcome |, Output 2. New technologies m the area of water punfication, agroforestry.

afforestation, and soil stabilization are piloted;

Programme Outcome 2, Output 2.3, 2.4 to MPHSTF Outcome 3. Output 8. Local production, processing, storage and sale of diverse, affordable

and high-guality food 15 mcreased.

Output 2.1 Produce | # of research reports on 0 2022 0 0 1 TOR and Research | UNDP, Ministry of
evidence-based research on | environmental protection of the Plan Investment and
environmental protection: of | Aral Sea region developed Research Reports Foreign Trﬂ_lie of the
Aral  Sea region fostering Republic of
innovative  solutions  to Uzbekistan/Karakal
rehabilitate and upgrade the pakstan, Ministry of
existing imgation system and Water Resources,
agricultural land restoration. Ministry of
Agniculture,
Karakalpakstan
State Forestry
Committee
Output 2.2 Ensure food # of capacity building activities 55! 2019 0 ¥ 7 10 15 Training Reports UNDP. FAO,
securiry_ for youth alyd ru_ml delivered Monitoring visits !nlcmatinnai
population by transforming . _ . ¥ Innovation Center
innovative knowledge and # of people improved TBD- 2019 ] s0 | 100 100 150 Extension Service in Aral Sea Region
skills in adopting efficient knowledge and skills in Center registration (IICASR),
agriculture practices (UNDP, | herticulture documents Karakalpakstan
FAQ) # of people improved TBD? 2019 0 50 | 100 100 150 | Progress Annual and Ministry of
knowledge and skills in Cuarterly Progress Agriculture, Nukus
aguaculture Reports Branch of 'l_'ashkcm
# of people improved TBD' | 2019 | 0 | 50 | 100 | 100 | 130 . Sgpem
Bl pROpIEHNDIOYER. = i University, Kegeyli
knowledge and skills in Branh of
conservation agriculture Horticuiture and
practices Giedahotines
# of people adopted new 59047 2019 0 25 25 50 75 Development
practices on waler saving Agency named after
technolagies, hotbed production M. Mirzaev, Joint
7 of extension service centers 10 209 | 0|6 |12 ] = 36 .. Stock Company
representatives enhanced their Karakalpak Baliq",
capacity in providing extension ﬁsher)'
S organizations, etc,
# of fruit tree nursery 30 2019 0 0 1 1 2

established
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# of fishery ponds established ] 2019 ] ] 1 1 2
Output 2.3 Better  job | # of youth cooperatives 10 2019 0 0 i] | 2 Cooperative UNDP, FAQ,
opportunities for rural youth | established: {pasture Tegistration Mimstry of
by engaging  them in coopera documents Employment and
agriculture sector tives) Labour Relations
# of youth engaged in 47.830° 2019 il 0 25 50 75 Momtonng visits, k:MELRJ [-)ISTI'ICI
agriculture through the Progress A;z(:::\‘:yétﬁ Yq]utl:‘
employment scheme: e O
e Fanmers, [ICASR
# of households improved ] 2019 0 ] 25 50 75 Annual and
income generation Quarterly Progress
opportunities; Repaorts
# of farm enterprises improved 0 2019 0 ] I 2 3 MOUs and transfer
technical capacities; acts with
heneficiaries
Output 24 Support | # of women improved capacities | 31827 2019 0 0 20 40 60 Traming Reports UNDP, FAO,
valnerable groups (with focus | in agriculture; Ministry of Mahalla
to youth and women) in self- [ o oo 3 2009 | 0 | 0 | 20 | 40 | 60 | Momtoringvisits | 20 Family. Youth
employment through | 1o estead land production: Agency, Council of
promoting innovative ’ ’ Farmers
technologies i CIOp | # households improved income 3 2019 0 [ 20 11 55 MOUs and transfer
production, herticulture and generation opportunitics acts with
aquaculture. beneficiaries
Outcome 3: Enable the | # of rural intemel users have N/A 2019 ] 1] 200 400 600 Progress Reports UNDP, Ministry of
development of smart | access to digitalization tools Mahalla and
communities through Family, Youth
digitalization, better access Agency
to social infrastructure and om0 o as inoreased NA | 2019 | 0 [ 0 | 200 | 100 |1200 | MOUsand transfer | UNDP, Mimistry of
Commumity  CORMREMENL | aecess social services (drinking 0 acts with Mahalla and
with  focus on  youth | \oior renovation of health care beneficiaries Family, Youth
(UNDP). Kushoy

facilities and electrification) in
target communities

Programme outputs

Programme Output 3.1, 3 2 to MPHSTF Outeome 2, Output 6. Investments in local mfrastructure serving local communities (c.g¢. energy, access
roads, service industry, banking) are increased Programme Output 3.3 1o MPHSTF Qutcome 3, Output 7. Local infrastructure investments for
access and distribution of clean water are increased

Output 3.1 Empowered | # of public organizations 0 2019 I | 3 3 3 Progress Annual and UNDP
vulnerable rermote Quarnterly Progress
communities through use of Repons
advanced digital technology. |5 or e g Specialists 0 201920 | 18 | 18 | 18 | 18 I8 | Training Reporis

# of schools connected to ] 2019-20 3 3 3 3 3 Visit reports

Internet
Output 3.2 Strengthened | # of trained young peaple 860 200920 | 30 | 30 | 60 60 60 Training Repons UNDP
social  cohesion  through
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youth engagement m | # of conducted workshops 36 2019220 3 3 o 6 6 Traiming consultant
community planning, report
decision-making and
rehabilitation process. #of CDPs 36 2019-20 3 3 6 [ 6 Number of CDP
# of social projects 36 2019-20 2 2 3 9 10 Transfer acts with
beneficiaries
Qutput 3.3 Strengthened | # of trained school children on ] 2019 100 | 100 | 200 200 200 | Traming report UNDPAINICEF
community capacities and | WASH
facilities to respond to the
pandemic and ensure longer- [ # of schools provided with 8 2019 1 I 2 2 2 Visit reports

lerm recovery in cooperation
with UNICEF led Joint
Programme.

drinking water
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Table 2. Work Plan (amended) for “Unleashing young people’s and vulnerable citizens’ creativity and innovation by
strengthening their adaptive capacity to address the economic and food insecurities in the exposed communities of the Aral Sea
region”

Period: 30 months

UN h 2021 2022 2023 Planned
_ e, Implementing partner 4
i ol @ [3]as| Qi3] qd| a1 oz PudestinUSD

Objective 1. Reduce the vulnerabilities of unemployed, unskilled youth and women and returning migrants through the empowerment and promotion ofessential entrepreneurial skills,
and youth-led innovations in the region (UNDP, UNFPA)

Output 1.1. Mono-vocational training centers are capacitated and have tools to provide professional trainings to unemployed youth, women and migrantson the jobs demanded in the
local market (UNDP)

Activity 1.1.1. Assessment of youthemployment situation in the
Aral Sea region conducted and identifiedpriority jobs required at
the local market, Available data and information from the
MoELR and Ministry of Mahalla and Family Affairs has been
obtained: Socio- economic impact of COVID-19 to youth
identified and recommendations developed on better employment
opportunities for LUNDP X X $6,000.00
youth

UNDP, MoELR, Youth

Agency
Activity 1.1.2. Enhancing capacityof existing platforms: mono-
centres/vocational training centreswith the Mimstry of
Employment and Labour relations on technical skills/skills
building for unemployed youth. Organize technical skill training
covering 90 UNDP X X | X X X
youth by mentoring them §171,350.00

throughout the training (.e. in welding, plumbing, language
courses and service delivery for
home appliances) engaging partners{ Worldskills, KOICA):

Subtotal of 1.1

$177.350.00
Output 1.2. Enabling environment for youth entrepreneurship development created through establishing new busi and start-up initiatives usinginnovative and impact-based
technologies and solutions (UNDP)
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Activity 1.2 1. In cooperation withpartners ( Youth Agency and
regional umiversities establish an Innovation lab/Co-working
center/Hackathons to nurture next generation of start-uppers
thoroughmentorship and gindance, ICT

application development UNDP X X X | X)X | X X X SHO000.00

Actvity 1.2.2. Developing youth business imtiatives and start-
ups through building capacity of youngand their preparedness to
manage businesses and building skills on

leadership

UNDP, MoELR, Youth
Agency, Ministry of Higher
UNDP and Secondary-Specialized | X X x| X X | X | X X X X S44,500.00
Education, CCl

Activity 1.2.3. Creating conditionsfor mnovative business
development and inclusions of vouth in this process by initiating
competitive process of startup initiatives supported by seed
funding by the project UNDP X X XXX | x| X| X X X 539,000,000

Subtotal of 1.2, $193,500.00

Output 1.3.1 Home based, family and individual entrepreneurship initiatives supported to provide additional income opportunities to the most vulnerable

Activity 1.3.1.1. Develop young family based entrepreneurship

activities via building their self- confidence, work in team and UNDP, UNFPA, Ministry
small UNDP for support of Mahalla and X | X | X | XK 5 $65,500.00
business Family, CCI

Subtotal of 1.3.1.

$65,500.00
Output 1.3.2, Home based, family and individual entrepreneunrship initiatives supported to provide additional income opportunities to the most vulnerable(UNFPA)
Activity 1.3.2.1 Develop young family based entrepreneurship
activities via building their self- confidence, work in team and
small UNFPA STO000.00
business
Acp\fn.y ]".1”'2'. D.evelop.young Iam!l} based emrlepn.neurshlp UNDP, UNFPA, Ministry
activities via building their self- confidence, work in team and for supsort of Mahalla and
small UNFPA ESIppIn Al v $144,224.30
R— Family, CCI
usiness
Activity 1.3.2.3 Recommendations/analysis on IT tools and
application in relations to
youth employment UNEPA FEp00.00
Subtotal of 1.3.2 5168,224.30
Objective 1 Subtotal
5604,574.30
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Ohjective 2. Create an enabling environment for income generation for rural communities (focused to youth and women) through promoting innovativeagriculture practices and
piloting new agriculture initiatives (FAQ, UNDP)

Output 2.1 Produce evidence-based research on environmental protection of Aral Sea region fostering innovative solutions to rehabilitate and upgrade the
existing irrigation system and agricultural land restoration (UNDP)

Activity 2.1.1. Provide inputs and assistance in development in
conduction of research work and final report.

UNDP, Ministry of
Investment and Foreign
Trade of the Republic of
Uzbekistan/Karakalpakstan,

hoP Ministry of Water §11,500.00
Resources, Ministry of
Agriculture, Karakalpakstan
State Forestry Committee
Subtotal of 2.1,
$11,500.00
Output 2.2 Ensure food security for youth and rural population by transforming innovative knowledge and skills in adopting efficient agriculture practices(UNDP, FAO)
Activity 2.2.1. Conduct comprehensive study and monitoring
for mapping 1h.c targe_laudmnce qnsn!utm:_:al aqd individual UNDP, FAO, International
capacity gaps in horticulture, crop diversification, InBovELGH Caiter it Aral
fishery and livestock devel ent. 715
ishery and livestock developmen FAOQ Sea Resion (IICASR), X X X X X X $40,715.89
Karakalpakstan Ministry of
Agriculture, Nukus Branch
Activity 222 Transforming innovative knowledge and skills of ’ uf Tashlent Srprdiian
5 f : b ? Jniversity, Kegeyli Branch
rural youth and local farmers in adopting efficient agriculture E Hatioulture and
practices FAO ! - x| x| x| x| x| x| % X | $5101,108.41
Greenhouses Development
Agency named after M.
- y = i int St
Activity 223 Technical support to the farm enterprises in Cl\‘;'!;z:;vl, ':I}oti:raka(]}(:kk
establishingnurseries and fishery ponds throughprocurement of the El;ah' },, Fihes: B
necessary FAQ 1> HEHE) > i $26,400.00
: : organizations, etc
equipment/machinery
Subtotal of 2.2 $168,224.30
Output 2.3 Better job opportunities are ensured for rural youth by engaging them in agriculture sector (UNDP, FAQ)
Activity 2. 3.1 Assessment of theagriculture opportunities for
the youth and establish 3 youth cooperatives within small farm
enterprises as an employment
scheme for rural youth YD X X 4,000.90
Activity 2.3.2. Technical support tothe farm enterprises through UNDP, FAQ, Ministry of
procurement of the necessary UNDP Employment and Labour X % x| x| x x | x X S117,500.00

equipment/machinery

Relations (MoELR), Diistrict

1"
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Activity 2 3.3, Techmeal support tothe International Innovation
Centerfor Aral Sea Region ([ICAS) in establishing a traimng

khokimivats. Youth
Agency, Council of

facility on UNDP Farmers. IICASR X x X £73,296.73
conservation agriculture practices
Activity 2.3.4 Procurement of the necessary water saving
technologies UNDP XXX $45.000.00
for 3 youth cooperatives

Subtotal of 2.3 $239,796.73

Output 2.4 Support vulnerable groups (with focus to youth and women) in self-employment through promoting innovative technologies in crop production,horticulture and aquaculture
(UNDP)

Activity 2.4.1 Identifying the most

vulnerable households to involve tothe homestead land production | UNDP X S1,00H.00
UUNDF, FAO, Mimstry for
Activity 2.4 2 Procurement of the necessary water saving Support of Mahalla and
equipment and other materials (hotbeds 100 sq m. drip irrigation Family. Youth Agency,
sets etc) for 50 UNDP Council of Farmers X X X X X X X
households i target districts 143,196.00
Subtotal of 2.4
$144,196.00
Objective 2 Subtotal
$563,717.03
Objective 3. Better access to social infrastructure and community engagement with focus on youth, adolescent and women (UNDF)
Output 3.1 Empowered vulnerable remote communities through use of advanced digital technology
Activity 3.1.1. A nt an er nt of youth in modern
community digitalization UNDP X X $47,100.00
Activity 3.1.2 Capacity building and provision of technical
Suppartto promote community ”
digitalization UNDP UNDP X X X x X $27,000.00
Activity 3.1 3. Support with developing necessary infrastructureto
ensure the access to internet for
the communities UNDP X| x| x| x| X $40,200.00
Subtotal of 3.1 5114,300.00
Output 3.2 Strengthened social cohesion through youth engagement in community planning, decision-making and rehabilitation process
Activity 3.2 1 Assessment/data
collection and analysis of ruralyouth UNDP X X x| X §3,200.00
= : : N
Activity 3.2 2. Rural youth capacitybuilding on community MR
planning and decision making UNDP X | X[ X ]| X ] X $12.250.00
Activity 3.2 3 Implementation of social infrastructure projects
aimedat youth facilities UNDP X| X[ X]| X ]| X
$219,904.00

Subtotal 0f 3.2.

12
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[ [ T T T T T T T T T ss3se00
Output 3.3 Strengthened community capacities and facilities to respond to the pandemic and ensure longer-term recovery
Activity 3.3 1 Improving capacitiesof rural youth on transmittable
diseases including COVID-19 including construction of
necessary UNDP UNDP X X XX | X[ X | X|X X X 582,800.00
WASH facilities
Subtotal of 3.3 $82,800.00
Objective 3 Subtotal
$432.454.00
Project management UNDP | $361,871.50
Total cost | §1,962,616.82
Indirect support costs (7%) | $137,383.18
TOTAL BUDGET | $2,100,000.00
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Table 3.1. Detailed Budget for UNDP (amended)

Item line
Detailed description Budget Categories* & Year 1 Year2 ear3
Uit | (nUsD) | ofUnits {ﬁ"j’ﬁ"“’ Jan-Dec, L-gfm (i

Objective 1. Reduce the vulnerabilities of unemployed, unskilled youth and women and returning migrants through the empowerment and promotion of
essentialentrepreneurial skills, and youth-led innovations in the region (UNDP, UNFPA)

Output 1.1. Mono-voeational training centers are capacitated and have tools to provide professional trainings to unemployed youth, women and migrants
on thejobs demanded in the local market (UNDP)

Activity 1.1.1. Assessment of youth employment situation in the Aral Sea region conducted and identified priority jobs required at the local market;
Available data and information from the MoELR and Ministry of Mahalla and Family Affairs has been obtained; Socio-economic impact of COVID-19 to
youth identifiedand recommendations developed on better employment opportunities for youth

Hiring NCs, Assessment of current
status of the unemployed and
unskilled youth (including Contractual services
women/girls) and their propensity to | (including consultants, h 500,00 4 2.000.00 $0.00 $0.00 $2.000.00
vulnerability due to the COVID-19 | meetings, workshops Mg 3300, $2.000. : ' PR
impact, Tailored recommendations | and conferences)
developed to tackle identified
challenges for the target groups.
Hiring NCs. Needs of migrants and .
¥ . 1 Contractual services
their family members in terms of (ireitine coRsuHans
capacity/skill development and ©Ing Bons 3 Muonths $500.00 4 $2.,000.00 $0.00 $0.00 $2,000.00
~ - " meetings, workshops
potential areas for entrepreneurship Vi S
engagement identified, ARCHEOESRES
Hiring NCs, Conduet survey on
demanded jobs in the region and Contractual services
analyze professional trendsamong | (including consultants, Months $500.00 4 $2.000.00 $0.00 $0.00 $2,000.00
youth. Review existing capacity of meetings, workshops
platforms (monocenters, youth and conferences)
centers, etc. )
Subtotal of 1.1.1. $6,000.00 $0.00 50.00 $6,000.00
Activity 1.1.2. Enhancing eapacity of existing platforms: mono-centres/vocational training centres with the Ministry of Employment and Labour

relations on technical skills/skills building for unemployed youth. Organize technical skill training covering 90 youth by mentoring them throughout

the training (i.e. in welding, plumbing, language courses and service delivery for home appliances) engaging partners (Worldskills, KOICA);
Purchasing equipment. 3 existing
youth glatfotmy eofianced In 0pder 19! | oo iy Set $32,500.00 3 $20,000.00 | $77,500.00 §0.00 | $97,500.00
transform them into capacity
building centers.
Providing catering/training. 90 Contractual services
unemplayed, unskilled youth (nchuding consuims, | poccnn | ssomp 90 | $150000 | $3.00000 | $0.00 | $4.50000
identified and trained in 3 different meetings, workshops
specializations, and conferences)
Procurement of necessary item, tools T —
(welding, plumbing and etc.) for mai:Ert'a!"«‘- : Per [tem $11,250.00 3 $11,250.00 $22,500.00 $0.00 $33,750.00
unemploved youth 3
Caontractual services
Catering and supplies for training | Uncluding consuliants, | - p oo ogion | $1,000.00 3 $1,000.00 | $200000 | $000 | $300000
meetings, workshops
and conferences)
£ : L Contractual services
Printing materials for training DT
{brochure, manuals, pencil, papers i ‘E i 1 Per material £20.00 100 £1,000.00 $500.00 $500.00 $2,000,00
for 14pecialization meetings, workshops
i and conferences)
Programme Associate on Women
Empowerment and Youth Months $1.700.00 18 $0.00 $20.400.00 | §10,200.00 [ $30,600,00
Empowerment Staff
Subtotal of 1.1.4. $34,750,00 | $125,900.0 | $10,700.00 | $171,350.00
0
Subtotal of 1.1. 540,750.00 5125900.0 | $10,700.00 | $177.350.00

0

Output 1.2. Enabling environment for youth entrepreneurship development created through establishing new businesses and start-up initiatives using
innovativeand impact-based tech

logies and solutions (UNDP)

Activity 1.2.1. In cooperation with partners (Youth Agency and regional universities establish an Innovation lab/Co-working center/Hackathons to nurture
nextgeneration of start-uppers thorough mentorship and guidance, ICT application development

Cooperate with Youth
Apency/MNukus branch of the
Tashkent Information Technology

Supplies, commodities,

: Sy i each S40,000.00 I $40,000,00 50.00 §$0.00 $40,000.00
Institute to establish innovation materials
lab/co-working center'hackaton
platform.
Praursment of IT equipeient, office. | . umm Set $40.000.00 $40,000.00 $0.00 $0.00 | $40.000.00

furniture, ete
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Develop creative and innovative
thinking environment by engaging
experts in this field in order to built
the skills of the youth on jobs of the ;
LG . : Contractual services
future (L. in the arcas of web (bl cansilitank
Programme development, 3D digital s oMb S | Months | $4,800.00 | s $9.600.00 | $1440000 | $000 | $24,000.00
i i i meetings, workshops
game creation, custom services, nd conferences)
digital product marketing, sysiem g ®
administration/architect, data
governance and management
systems)
Miscellaneous expenses DPC General operatinig and UsSD $1,000.00 6 $0.00 $3.000.00 | $3.000.00 | $6.000.00
other direct costs
Subtotal of 1.2.1, $89,600.00 | $17,400.00 | $3,000.00 |$110,000.00
Activity 1.2.2, Developing youth busi initiatives and start-ups through building capacity of young and their preparedness to manage businesses and

buildingskills on leadershi

Contractual services

Engaging mentors and scasoned 7 ;
gaging {including consultants,

sla‘nuppcrs 1o nurture and guide meetings, workshops Session $6,000.00 4 $6,000.00 $18,000.00 $0.00 $24.000.00
loeal youth
’ and conferences)
Contractual services
Recruitment of local consultant {ciuding donaultants, Months $500.00 5 $0.00 $2,000.00 | $50000 | $2.500.00
meetings, workshops
and conferences)
Trip to Tashkent IT-Park,
Innovation Center at TIIAME and Travel Trip 52 500.00 6 55,000.00 510,000.00 $0.00 S15,000.00
abroad
Contractual services
Printing, publication of materials | (nc/uding consultants, Per 1 §100000 | 3 $1,00000 | $1,00000 | $1,00000 | $3,000.00
meetings, workshops publication
and conferences)
Subtotal of 1.2.2. $12,000,00 | $31,000,00 | $1,500.00 | $44,500.00

Activity 1.2.3. Creating conditions for innovative business development and inclusions of youth in this process by initiating competitive process of startup
initiatives supported by seed funding by the project

Contractual services
{including consultants,

Orgamization of contest for startups : Session 51,000.00 3 $0.00 £2,000.00 $1,000,00 | $3,000.00
meetings, workshops
and conferences)
Contractual services
Invitation of speakers, leaders and (imcluding consultants,
O—— svicctiskgs, workshaps Per session | $1,000,00 3 $1.,000.00 $1,000.00 $1,000.00 | $3,000.00
and conferences)
Procurement of necessary item, tools
for winners at the contest at least 3
start up projects. Contest is Supplies, commodities, Per Item $10.000.00 3 0 $30,000,00 $0.00 $30,000,00
organized for the best startup projeet | materials = L = s
{IT, E-commerce, Health,
Environment, Public services ete. ).
Contractual services
{ N ~ 3,
Printing, publication of materials Aiasltging eonaunasts, i $1,000.00 3 $1.000.00 | $1,000.00 | $1,000.00 | $3,000,00
meetings, workshops pubhication
and conferences)
Subtotal of 1.2.3. $2,000.00 $34,000.00 | $3,000.00 | $39,000.00
Subtotal of 1.2, $103,600.00 | $82,400.00 $7,500.00 | $193,500,00
Output 1.3.1 Home based, family and individual entrepreneurship initiatives supported to provide additional income opportunities to the most

vulnerable

Activity 1.3.1.1. Develop young family based entrepreneurship activities via building their self-confidence, work in team and small business

Procurement of necessary
equipment, tools, items to at least 10
young families to start their
entrepreneurship activities (note:
beneficiaries of the cutput 1.3.2. will
be the primary target group for this
activity )

Supplies, commodities,

migterials Perltem | $3,639 I8 | $33,000.00 | $22,500.00 |$10,000.00 | $65.500.00

Subtotal of 1.3.1. | $3,000.00
$33,000.00 | $22,500.00 | $10,000.00 | $65,500.00

Subtotal of 1.3.1. | §3,000.00
$33,000.00 | $22,500.00 | $10,000.00 | $65,500.00

Objective 1 Subtotal

$177,350.00_| $230,800.00 | $28,200.00 | $436,350.00
Objective 2. Create an enabling environment for income generation for rural communities (focused to youth and women) through promoting innovative
agriculture practices and piloting new agriculture initiatives (FAO, UNDP)

Output 2.1 Produce evidence-based research on environmental protection of Aral Sea region fostering innovative solutions to rehabilitate and upgrade
theexisting irrigation system and agricultural land restoration (UNDP)

Activity 2.1.1. Conduct research work on water resources g develog t of plans for irrigation system, land use and afforestation for Aral
Sea region
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Contractual services
Recruitment oflhr_’cc national t_inc]L_sding consultants, Liotipsum $5,750.00 2 $11,500.00 | $11,500.00
consultants (2 National Consultants) | meetings, workshops
and conferences)
Subtotal of 2.1.1.
$11,500.00 | $11,500.00
Subtotal of 2.1,
$11,500.00 | $11,500.00

Output 2.3 Better job opportunities are ensured for rural youth by engaging them in agriculture sector (UNDP, FAO)

Activity 2.3.1 Assessment of the agriculture opportunities for the youth and establish 3 youth cooperatives within small farm enterprises as an

employment
scheme for rural youth

L”’.‘d“‘“ sapia g Contractual services
agricultural opportunities of the (ialudine crinanltants
youth and select 75 young people et sgworksho 5' Maonths $500.00 4 $2,000.00 $0.00 $0.00 $2.,000.00
eager to engage in agricultural A cofli.lrcnccs} P
activities
Creating a platform for youth
engagement through establishment
of 3 youth caoperatives within small
farm enterprises covering 25 people s tenniual sepdlies
cach as an employment scheme for (inchuding c(;muliamq
rural )-’OI.I[I‘I in agriculture sector st ‘S& \\’Ori\"ihﬂ S“ Months £500,00 4 $2,000.00 §0.00 $0.00 $2.000.00
{legal advisory services for il cm?fu.:rence.;] P
cooperative establishment, capacity
building trainings on organizational
management, land property issues,
ete.)

Subtotal of 2.3.1. $4,000.00 $0.00 $0.00 $4,000.00

Activity 2.3.2. Technical support to the farm enterprises through procurement of the necessary equipment/machinery
Enhancing capacities of the selected
3 farm enterprises involved in the
inmplementation of the youth Equipment Set $36,000.00 3 §13.653.43 | $94.346.57 |  S0.00 | $108,00000
engagement platform through :
providing the necessary
equipment/machinery;
Miscellaneous expenses DPC ‘;&’:‘;’3{;3{“{)‘::‘: and usD $500.00 19 $4.000.00 | $4,000.00 | $1.500.00 | $9,500.00
athe COSES
Subtotal 0f 2.3.2. $112,000.00 | $4,000.00 | $1,500.00 | $117,500.00
Activity 2.3.3. Technical support to the International Innovation Center for Aral Sea Region (IICAS) in establishing a training facility on conservation
ppo ! ; :
agriculture practices

Technical support to the [ICAS in
establishing a training facility in the
form of demonstration plots for Sumibia
youth, farmers, cural popultionand | oo ey Set $63,796.73 1 $0,00 $63.796.73 |  $000 | $63,796.73
other stakeholders on conservation Nstesats
agriculture practices ( greenhouse d
100-150 sq.m, drip irrigation/buried
diffuser systems etc. );
Miscellaneous expenses DPC ;;::r::r:f:;?;&b i USD $500.00 19 | s$4.00000 | $5.00000 | $500.00 | $9.500.00

Subtotal of 2.3.3. §4,000.00 | 5$68,796.73 $500.00 | §73.296.73

Activity 2.3.4. Procurement of the necessary water saving technologies for 3 youth cooperatives

Support to the vouth cooperatives in
establishing 3 demo plots (1.0 ha
each) within farm enterprises Sugphies
through providing the necessay Commodities, Set $15,000.00 3 $0.00 §45.000 .00 $0.00 | $45,000.00
water saving technologies (drip Materials
irrigation/ buried diffuser systems
on alternative energy ) and other
materials

Subtotal of 2.3.2. $0.00 $45,000.00 $0.00 $45,000.00

Subtotal of 2.3, $25,653.43 | $212,143,30 | $2,000.00 | 5239,796.73

Qutput 2.4 Support vulnerable groups (with focus to youth and women) in self-employment through promoting innovative technologies in crop
production,

horticulture and aquaculture (UNDP)

Activity 2.4.1 Identifying the most vulnerable households to involve to the homestead land production

As a result of Activity 2.2.2., 50
: Contractual services
young peaple-cager to engage in (including consultants
agricultural activities selected, who mw.n,f“f;rkqho w Months $500.00 3 $1,000.00 $0.00 $0.00 | $1,000.00
represent the most vulnerable i ik
hoisehalde and conferences)
Subtotal of 2.4.1. £1,000.00 $0.00 50,00 S1,000.00

Activity 2.4.2. Procurement of the necessary water saving equipment and other materials (hotbeds 100 sq. m, drip irrigation sets etc.) for 30 households in

target districts
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Support to the rural households in
adopting the practices of
conservation agriculture through
providing the necessary water
saying equipment and other Equipment Set $2,603.56 55 $20,000.00 | $86,543.90 | $36,652.10 | $143,196.00
materials (hotbeds 100 sq. m, drip
irrigation sets, small food processing
equipment, ete.) for 30 households
in larget districts;
Subtotal of 2.4.2. $20,000.00 | §86,543.90 | $36,652.10 | $143,196.00
Subtotal of 2.4, $21,000.00 | 586,543.90 | $36,652.10 | S144,196.00
Objective 2 Subtotal $46,653.43 | $298,687.20 | $50,152.10 | $395,492,73
Objective 3. Better access to social infrastructure and community engagement with focus on youth, adolescent and women (UNDP)
Output 3.1 Empowered vulnerable remote communities through use of advanced digital technology
Activity 3.1.1, Assessment on tof youth in modern community digitalization
Community/youth mobilization, Supplies, commodities, :
FGD; situation analysis iaterials Set $2,000,00 8 $8,000,00 $8.000,00 $0.00 $16,000.00
On spot research of situation Travel Per trip $50.00 5 $100.00 $100.00 $50.00 $250.00
Stationary SEREHE BIRR RIS, cach $50.00 5 $100.00 $50.00 $0.00 $250.00
materials
Programme Associate on
Community digitalization Staff Months $1,700.00 18 $0.00 $20,400.00 | $10,200.00 | $30,600.00
Subtotal of 3.1.1. $8,200,00 | $28,600,00 |$10,300,00 | $47,100.00
Activity 3.1.2. Capacity building and provision of technical support to promote community digitalization
Contractual services
National Consultant/ Expert in T (m::lt_ldmg consultants, Months $500.00 4 $500.00 $1.000.00 $500.00 $2.000.00
development meetings, workshops
and conferences)
Provision of necessary
Sqyipmsnt Turtiiice 19 Supgliss; commoditics; Set $2,50000 | 10 | $12,500.00 | $12,50000 | $0.00 | $25.000.00
schools/colleges (building rehab) materials
and site development
Subtotal of 3.1.2. $13,000.00 | $13,500.00 $500.00 | §27,000,00
Activity 3.1.3. Support with developing necessary infrastructure to ensure the access to internet for the communities
Through consultations and
engagement of the relevant partners
(in the IT area and internet Siislies snmarinis
providers) develop necessary ma‘fe"rialé B Set $20,000,00 2 $0.00 $40,000.00 $0.00 | $40,000,00
infrastructure to ensure the access to
internet for the selected
communities as a pilot,
Travel Travel Per rip $100.00 2 $100.00 $100.00 $0,00 $200.00
Subtotal of 3.1.3. $100.00 $20,100.00 | $20,000,00 | $40,200.00
Subtotal of 3.1, 521,300.00 562,200.00 | $30,800.00 | $114,300.00
QOutput 3.2 Strengthened social cohesion through youth engagement in community planning, decision-making and rehabilitation process
Activity 3.2.1 Assessment/data collection and analysis of rural youth
Hiring NC on Assessment/data Foﬁtrj?lu,a]‘ set\-'ll‘ccs{
collection and analysis of rural S O A, Months $500,00 6 $1,500.00 | $1,500,00 $000 | $3,000.00
meetings, workshops
youth
. and conferences)
Stationary Supplies, commodities, each $50.00 2 $50.00 $50.00 $0.00 $100.00
; materials
Travel Travel Pertrip $50.00 2 $50.00 $50.00 $0.00 $100.00
Subtotal of 3.2,1. §1,600,00 $1,100.00 $500.00 | §3,200,00
Activity 3.2.2, Rural youth capacity building on community planning and decision making
Contractual services
et £ orisultn ey A Months | $1,000.00 2 $2,000.00 $0.00 $0.00 | $2,000.00
mabilization meetings, workshops
and conferences)
Community mobilization workshops | Contractual services
in 3 pilot districts {including consultants, = ¢ $0.00 )
6 workshops x 20 participants = 200 | meetings, workshops Months 500,00 6 $1,500.00 $1,500.00 S0.0¢ $3,000.00
participants and conferences)
Miscellaneous expenses DPC Goneral operating and usD $500.00 19 $1,750.00 | $4.000.00 | $1,500,00 | $7,250.00
other direct costs
Subtotal of 3.2,2. $5,250.00 $5,500.00 | $1,500.00 | $12,250.00
Activity 3.2.3. Implmentation of social infrastructure projects aimed at youth facilities
At least 5 social infrastructure Contractual services
projects on providing access {o clean | (insludingconeuluants, | oo oic | o000 9 $5.000.00 | $4.000.00 $0.00 | $9.000.00
drinking water, school/healthcare meetings, workshops
point rehabilitation, electric power and conferences)
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supply, ctc. Approximate cost of | Supplies. commodities. | p. o oo | 51980440 | 10 | $100,000.0 | $64,000.00 | $34,804.00 | $198,804.00
each project is 50 thousand USD. materials G 5
Stationary fn‘fl‘fﬂ::i SOOI, each $50.00 2 $50.00 $50.00 $0.00 $100.00
Travel Travel Per trip $500.00 6 $1,500.00 $1,500.00 $0.00 $3,000.00
Miscellaneous expenses DPC Genesal operating Afd USD $500.00 18 | 400000 | $400000 | $1,00000 | $9,000.00
other direct costs
Subtotal 0f3.2.3, $110,550.00| 573,550.00 | $35,804.00 |$219,904.00
Subtotal of 3.2. §117,400.00| $80,150.00 | $37,804.00 | $235,354.00
Output 3.3 Strengthened community capacities and facilities to respond to the pandemic and ensure longer-term recovery
Activity 3.3.1 Improving capacities of rural youth on transmittable di including COVID-1Y including construction of necessary WASH facilities
sanitary-hy giene conditions ‘r;‘tiﬂ‘l'::;b:‘;':i:]':;;f Perschool | $3,750,00 2 $2.50000 | $5,000.00 5000 | $7,500.00
tlatrmcs_xhundwahshcrs). o Sk canfineides
Approximale cost of each project is
37 thousand USD. Workshopson: | Supplies, commodities, | perrsion | $37,500.00 2 $37,500,00 | $37.500.00 $000 | $75,000.00
WASH materials
Stationary ;\‘;‘:S:::fs RRRIRARGSE: each $50,00 2 $50.00 $50.00 $0.00 $100.00
Travel Travel Per trip $50,00 4 $50.00 30,00 $100.00 $200.00
Subtotal of 3.3.1. $40,100.00 | $42,600.00 S100.00 | $82,800.00
Subtotal of 3.3. $40,100.00 $42,600.00 5100.00 | 582,800.00
Objective 3 Subtotal $178,800.00] $205,500.00 | $48,154.00 | $432,454.00
Project management UNDP
Project Manager Staff Months $2,300,00 18 $0.00 $27,600.00 | $13.800.00 | $41,400.00
3 Team Leaders Staff Maonths $5,700.00 18 $0.00 568, 40000 | $34,200.00 | $102 600.00
PR and Qutreach Specialist Staff Months $1,500.00 18 50.00 $18,000,00 | $9.000,00 | $27,000.00
Admin&Finance Specialist Staff Months $1,500,00 18 $0.00 $18,000,00 $9.000.00 | $27.000,00
Procurement assistant Staff Months £1.500.00 18 $0.00 $18,000.00 $9.000.00 | $27.000,00
2 Drivers Staff Months $1,500.00 18 $0.00 $18,000.00 $9,000.00 [ $27,000.00
4 Guards Staff Months £3,500.00 18 $0.00 $42,000.00 | $21.000.00 | $63,000,00
Cleaner Staff Months §560.00 18 $0.00 $6,720.00 $3,360.00 | S10,080.00
Contractual services
IT Consultant i coneditais; Months $80.00 14 $0.00 $960.00 $0.00 $960.00
meetings, workshops
and conferences)
GCommication {telephione, Inkemet |\ Gensial perating snd Months $150.00 8 50,00 $1.800.00 | $450.00 | $2.250.00
connection at the project office) other direct costs
Stationery supply General operatingand | & odities | $1,500.00 | $0.00 $1.500.00 $0.00 | $1,500.00
other direct costs
Contractual services (courier Contractual services
SOPVineR, Lraker'y services (ieluding eonaoltants, Maonths $180.00 18 $0.00 $2,160.00 | $1,080.00 | $3,240.00
placement of vacancy/tender meetings, workshops
announcements) (UNDP) and conferences)
Utilities Generalt cppriting aad Months $170.00 18 $0.00 $2,040.00 | $1.020.00 | $3.060.00
other direct costs
Teansportationexpenses (fuel, spare | General operating and | ¢y iodities | §3,500:00 2 $0.00 $3.500.00 | $3.500.00 | $7.000.00
parts etc. ) other direct costs
Travel Travel Trip $300.00 20 30.00 58.000.00 S1.100.00 $9, 10000
Contractual services
Brisiing (ncluding cansultants, | o0 | s600,00 8 $0.00 $1200.00 | $3,000.00 | $4,200.00
meetings, workshops
and conferences)
Miscellancous expenses DPC Genarsl.opessting and usD $2.745.25 2 $0.00 $3.821,50 | S1,660,00 | $5481.50
other direct costs
Project management Subtotal §0.00 $241,701.50 |$120,170.00| $361,871.50
Total cost 5558,650.00 | $855,748.22 [$211,770.00] $1,626,168.22
Indirect support cost :?“:T“ FUPRAIToosts $39.105.50 | $59.90238 |$14,823.90 | $113.831.78
TOTAL BUDGET $597,755.50 | §915,650.60 |5226,593.90| $1,740,000.00
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Table 3.4. Consolidated Budget (in USD) (amended)

Year 1 Year 2 (Jan- Year3 Allocation: MPTF Allocation:
o (Jan-Dec, Dee,2022) (Jan-Jun, Dther
tegories Total 2021) 2023) Total UNDP UNFPA FAO (specify)
1 | Staft $386,280.00 $0.00 $257.52000]  S128.760.00 $386.280.00 $386.280.00 $0.00 $0.00 $0.00
2 ;‘;‘l’ﬂ:c‘fs coniamdInes, $611,.659.14|  $247.258.41 $349,396.73 §45,004.00]  $641,659.14 $63340073|  $5.000,00 $3.258.41 $0.00
3 | Equipment $388,696,00 $93,653.43 $258,390.47 $36,652.10 $388.696.00 $388,696.00 $0.00 50,00 $0.00
Contractual services $387,12600|  5178,590.00 $175,160.00 $33376.30|  $387,126.00 $129.40000| SI1647630|  SI41.250.00 000
4 (including consultants,
meetings, workshops
and conferences)
5 | Travel $98,313.89 $38,208.59 $51,655.30 $8,450.00 S8 313 89 $27.85000|  $46.748.00 $23.715 89 $0.00
. | Transters and grants to
o P $0.00 $0.00 $0.00 $0.00 50,00 $0.00 $0.0¢ $0.00 $0.00
General operating and
 [Beosizpman $60,541.50 $13,750.00 $32,661.50 $14,130.00 $60,541.50 $60.541 50 $0,00 $0.00 $0.00
Subtotal $1.962,61083|  $571,460.43 $1,124,784.00|  $266,37240]  $1,962,616 83 $1.626,168.23|  $168.22430 |  S168.224.30 $0.00
g | Indirect supgomt costs{734) $137.383.18 $50,911 49 $70,269 05 $16,202.64 $137383.18 S11383178|  $11.775.70 $11,775.70 $0.00
TOTAL $2,100,000.00|  §622,371.92 ml SI82,57504|  52,100,000.00 $1,740,000.00]  $180,000.00 |  $180,000.00 $0.00









