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CSO Version

Outcome/ Output number Description (Text)
SEARCH FOR COMMON 

GROUND
Total

% of budget per activity allocated 
to Gender Equality and 

Women's Empowerment 
(GEWE) (if any):

Current level of expenditure/ 
commitment (to be completed at 
time of project progress reporting) 

OUTCOME 1: Young women and men, including from marginalized and indigenous groups, drive collaborative responses to address conflict around transhumance-related land and environmental issues in the target communities.

Output 1.1: Target youth are equipped with the knowledge, skills, and networks to engage on and address transhumance-related land and environmental issues.

Activity 1.1.1:
Coalition-building workshops for indigenous/herder youth and farmer youth (both 
groups also separated by gender) in 4 differents locations

 $                        31,081.82  $                31,081.82 38%  $                                            22,314.19 

Activity 1.1.2:
Training of Peace Champions and representatives from youth-led partner 
organizations in conflict transformation approaches in 4 different locations

 $                        49,290.91  $                49,290.91 38%  $                                            47,384.23 

Activity 1.1.3: Training of youth researchers and youth-led conflict analysis  $                        51,893.99  $                51,893.99 38%
 $                                            69,712.76 

Output Total  $                      132,266.72  $             132,266.72  $                                       49,600.02  $                                          139,411.18 

Output 1.2: Target youth advance collaboration on transhumance-related land and environmental issues within their communities.

Activity 1.2.1
Youth-led development of local action plans in line with the findings of the conflict 
analysis

 $                        26,014.61  $                26,014.61 45%  $                                            37,299.84 

Activity 1.2.2 Trust-building workshops for local leaders and decision makers  $                        26,014.61  $                26,014.61 25%  $                                            17,070.32 

Activity 1.2.3 Community Town Halls

20,196.43  $                              

 $                20,196.43 45%  $                                              9,856.00 

Activity 1.2.4 Youth-led advocacy visits to decision makers 29,614.61  $                               $                29,614.61 45%  $                                                           -   

Activity 1.2.5
Development and implementation of community initiatives (by YPCs with support 
from local youth- and women-led CSOs)

 $                      116,035.55  $             116,035.55 50%  $                                            79,281.11 

Output Total  $                      217,875.81  $             217,875.81  $                                       98,642.97  $                                          143,507.27 

OUTCOME 2: Young women and men increasingly lead communication and outreach initiatives that  shift community perceptions around the value of collaborative approaches to respond to conflicts, and around youth’s role in them.

Outcome 2.1 Access to content highlighting youth-led, peaceful community solutions to land and environmental issues is increased.

Annex D - PBF Project Budget 

Table 1 - PBF project budget by outcome, output and activity
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Activity 2.1.1 Campaign Planning Workshops and Development of Media Products 37,276.27  $                               $                37,276.27 50%  $                                            21,234.00 

Activity 2.1.2 Radio awareness raising campaign (broadcast on Radio Ndele) 39,007.25  $                               $                39,007.25 20%  $                                            25,200.00 

Activity 2.1.3 In-person communication activities (led by youth- and women-led CSOs)

58,231.25  $                         

 $                58,231.25 50%  $                                            59,281.11 

Activity 2.1.4

Sub-grants to youth- and women-led CSOs

208,231.25  $                       

 $             208,231.25 50%  $                                            64,239.01 

Activity 2.1.5  $                              -   
Activity 2.1.6  $                              -   
Activity 2.1.7  $                              -    $                                                           -   
Activity 2.1.8  $                              -    $                                                           -   

Output Total  $                      342,746.02  $             342,746.02  $                                     159,670.84  $                                          169,954.12 

Additional personnel costs  $                              -   

Additional operational costs

Monitoring budget Baseline study/Mapping and identification of youth participants/Monitoring Visits  $                        26,775.00  $                26,775.00 50%  $                                            24,489.37 

Budget for independent final 
evaluation

Final data collection
Partner surveys (particularly with CSO partners – to learn how to build
more effective partnerships with CSOs)
Feedback sessions with all stakeholders, including direct beneficiaries
in target communities
Communication and/or knowledge products (e g , featuring human
interest stories, peacebuilding project results by locality, briefing notes
on lessons learned based on collected feedback to inform future
programming)

 $                        20,000.00  $                20,000.00 50%  $                                                           -   

Budget for independent audit Audit Costs  $                           8,000.00  $                  8,000.00 

Total Additional Costs  $                        54,775.00  $               54,775.00  $                                       23,387.50  $                                            24,489.37 

Sub-Total Project Budget  $                      747,663.55  $             747,663.55 

Indirect support costs (7%):  $                        52,336.45  $                52,336.45 

Totals

SEARCH FOR COMMON 
GROUND

Total
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Total  $                      800,000.00  $             800,000.00 

First Tranche:  $                      280,000.00 35%

Second Tranche:  $                      280,000.00 35%

Third Tranche  $                      240,000.00 30%

Total:  $                            800,000 

$ Towards GEWE (includes indirect costs)  $                      354,492.42 Total Expenditure  $                                                477,361.94 

% Towards GEWE 44.31% Delivery Rate: 64%

$ Towards M&E (includes indirect costs)  $                        58,609.25 
% Towards M&E 7.33%

Note: PBF does not accept projects with less than 5% towards M&E and less than 15% towards GEWE. These figures will 
show as red if this minimum threshold is not met.  

Performance-Based Tranche Breakdown

SEARCH FOR COMMON 
GROUND

Total Tranche %
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