
SECRET ARY-GENERAL'S PEACEBUILDING FUND 
PROJECT DOCUMENT TEMPLATE 

PBF PROJECT DOCUMENT 

Country(ies): Cameroon, Far-North
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United Notions 
Peocebuilding 

Project Title: Peace through Health: peacebuilding and violence reduction in communities in 

the Far-North, through inclusive health and social interventions 

Project Number from MPTF-O Gateway (if existing project): 
PBF project modality: If funding is disbursed into a 
D IRF national or regional trust fund 
D PRF (instead of into individual recipient 

agency accounts): 
□ Country Trust Fund

□ Regional Trust Fund

Name of Recipient Fund: 
List all direct project recipient organizations (starting with Convening Agency), followed by 
type of organization (UN, CSO, etc.): WHO (UN), IOM (UN) 

List additional implementing partners, specify the type of organization (Government, INGO, 
local CSO): UN DPO (UN), some CSOs: International Medical Corps (IMC) and Demtou 

Humanitaire 

Project duration in months1 z: 18 months six month� 24 months

 Geographic zones (within the country) for project implementation: Far-North Region (with 

some activities in Yaounde). 

Does the project fall under one or more of the specific PBF priority windows below: 
D Gender promotion initiative3 

D Youth promotion initiative4 

□ Transition from UN or regional peacekeeping or special political missions

D Cross-border or regional project

Total PBF approved project budget* (by recipient organization): 
WHO:$ 1,273,300 

IOM: $ 1,288,743.40 

TOTAL: $ 2,562,043.40 

*The overall approved budget and the release of the second and any subsequent

tranche are conditional and subject to PBSO's approval and subject to availability of

funds in the PBF account. For payment of second and subsequent tranches the
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Outcome/ Output number Description (Text) Recipient Organization 1 Recipient Organization 2 Recipient Organization 3 Total

% of budget per activity  
allocated to Gender 

Equality and Women's 
Empowerment (GEWE) 

(if any):

Current level of 
expenditure/ 

commitment (To be 
completed at time of 

project progress 
reporting) 

GEWE justification (e.g. 
training includes session on 

gender equality, specific 
efforts made to ensure 
equal representation of 
women and men etc.)

Any other remarks (e.g. on types 
of inputs provided or budget 

justification, esp. for TA or travel 
costs)

OUTCOME 1: 

Output 1.1:

Activity 1.1.1:

Organize consultations between 
government entities, health authorities,  
civil society and community 
representatives to jointly select the 
localities and health fora that will be 
prioritized under the project.

 $                            10,000.00  $                        10,000.00 40%

 Specific effort to ensure 
equal representation of 

women and men, as well as 
taking into considering 

gender specific health needs 
and services available in 

information used to inform 

Activity 1.1.2:

Support the organization of community 
health dialogue fora (COSA) between 
heads of health facilities, members of 
health dialogue structures and 
representatives from different 
communities on a regular basis (every 
three months), in order to inform 
communities about health issues and 
services, to sensitize on the use of 
dialogue for addressing health problems 
(and other non-health issues) and 
train/facilitate COSA representatives to 
lead regular dialogue events with 
communities.

 $                            20,000.00  $                        20,000.00 60%
 Specific effort to ensure 
equal representation of 

women and men 

Activity 1.1.3:

Identify advocacy points through COSA 
representatives and community 
members for regular feedback to local 
authorities such as health districts, 
regional health authorities and other 
relevant authorities on dialogue findings 
and the presenting of community 
concerns (every 3 months) 

 $                            90,000.00  $                        90,000.00 60%

 Specific effort to ensure 
equal representation of 

women and men, as well as 
advocacy on specific gender 
sensitive health needs and 

services 

Activity 1.1.4

Support 15 COSA with the resources to 
respond to one of the key issues of 
concern identified through participatory 
dialogue events with communities, 
either through the usage of small grant 
mechanisms, health infrastructure 
rehabilitation or construction, and 
cultural events.  

 $                             90,000.00  $                                      -   70%

 Specific effort to ensure 
equal representation of 

women and men, as well as 
placing emphasis on gender 

sensitive usages for small 
impact initiatives 

Activity 1.1.5

Support COSA and health districts in the 
planning and implementing of 5 local 
cultural events and festivities for 
community members, including an 
innovative video participation activity 
and video-screening events  that 
improve social cohesion and create an 
additional form of advocacy with 
authorities on community issues linked 
to health and other social services.  

 $                            15,000.00  $                             20,000.00  $                        35,000.00 65%

 Specific effort to ensure 
equal representation of 

women and men, including 
specific women only group 

for video participation 
initiative 

Activity 1.1.6  $                                      -   
Activity 1.1.7  $                                      -   
Activity 1.1.8  $                                      -   

Output Total  $                          135,000.00  $                           110,000.00  $                                           -    $                      155,000.00  $                      92,750.00  $                                     -   

Output 1.2:

Annex D - PBF Project Budget

The provision of health and other social services by Public services is enhanced in an equitable manner across communities, using referral mechanisms of Information and Counselling and Referral Services (ICRS) and, based on the needs identified by the different 
community health fora.

Community health dialogue fora (COSA) are  reinforced for the inclusive and participatory identification of equitable health (and other social) needs, involving the communities and the local authorities with a view to addressing grievances collectively and reducing 
violence. 

Table 1 - PBF project budget by outcome, output and activity

Trust between communities as well as trust in the authorities are is increased, through using health as an entry point for community engagement and participatory and inclusive dialogue that leads also to more equitable and improved access to health and 
other social services in the targeted communities of the Far-North region



Activity 1.2.1
Mapping of health sector service 
providers for referrals and entering into 
the ICRS database 

 $                             20,000.00  $                        20,000.00 50%

 Inclusion and emphasis on 
availability and mapping of 

gender specific health 
services 

Activity 1.2.2
Conduct ICRS socio-economic profiling 
of selected beneficiaries and data entry 
of profiled beneficiaries.   

 $                             50,000.00  $                        50,000.00 50%

 Inclusion of both women 
and men for socio economic 

profiling, entry of gender 
senstive health services for 

Activity 1.2.3

Provide mental health and psychosocial 
support (MHPSS) via group 
consultations and direct assistance 
through the usage of a mobile clinic 

 $                           136,133.57  $                      136,133.57 65%

 Specific effort to ensure 
equal and tailored 

assistance for women and 
men, as well as sensitization 
activities to communities on 

gender concepts and 
correct conduct for 

reporting acts of GBV 

Activity 1.2.4

Strengthen the capacities of health 
personnel within the geographic 
coverage of 15 COSA for the provision 
of certain health services including GBV 
clinical management that respond to 
the needs identified through COSA 
dialogue processes as well as 
consultations with health districts 

 $                            15,000.00  $                        15,000.00 50%

 Emphasis on reinforcement 
of capacities for health 

services that are gender 
sensitive 

Activity 1.2.5

Provision of health services (such as 
maternal and child health, curative care, 
GBV clinical management) using an 
implementing partner and respond to 
the needs identified through COSA 
dialogue processes as well as 
consultations with health districts

 $                          150,000.00  $                      150,000.00 50%
 Provision of gender specific 

health services such as 
maternal and child health 

Activity 1.2.6
Distribution of MHPSS individual or 
household kits following consultations 
with beneficiaries and COSA 

 $                            20,000.00  $                        20,000.00 50%

 Gender sensitive items 
within kits as well as both 

male and female 
representation for the 

selection process of kits 
composition 

Activity 1.2.7

Procure and provide basic health 
equipment to targeted health facilities 
that have lost equipment due to general 
degradation, attacks and destruction of 
health facilities 

 $                            75,000.00  $                        75,000.00 50%

 Emphasis on procurment of 
items that are gender 
sensitive for service 

provision 

Activity 1.2.8
Deploy trauma surgeons to provide 
services to victims with physical trauma 
and other emergencies 

 $                            90,000.00  $                        90,000.00 50%

 Emphasis on gender 
dymensions of trauma and 
female specific assistance, 

focus on case management 
of GBV  

Output Total  $                          350,000.00  $                           206,133.57  $                                           -    $                      556,133.57  $                    298,486.82  $                                     -   

OUTCOME 2: 

Outcome 2.1

Activity 2.1.1

Supply of equipment, materials and 
drugs to the NDDRC infirmary in Mora 
as well as the Meri District Hospital 
where they are often referred to ensure 
the adequate care of ex-associates and 
surrounding community members in 
accordance with consultations and a 
needs assessment 

 $                            90,000.00  $                        90,000.00 50%

 Specific effort to ensure 
equal and tailored 

assistance for women and 
men with equipement for 
gender sensitive medical 

services 

Activity 2.1.2
One capacity building training to the 
government officials who will be in 
charge of  referrals through ICRS tool  

 $                             10,000.00  $                        10,000.00 50%

 Components of training on 
gender considerations and 

screening of female 
associates 

Activity 2.1.3

One capacity building training to the 
government officials who will be in 
charge of medical and psychosocial 
screening of ex-combatants/ex-
associates 

 $                            20,000.00  $                        20,000.00 50%

 Components of training on 
gender considerations and 

screening of female 
associates 

Activity 2.1.4  $                                      -   

Technical and health-related support is provided to the NDDRC  to improve its health and psychosocial assistance to ex-associates and their families and communities in the Far-North region. 

Confidence between the NDDRC, former ADGTOs’ associates and host communities at local level (in the Far North region) is improved through greater capacities and resources to meet the  health needs of former associates and develop a comprehensive and 
inclusive DDR framework  in respect of IHL,  IDDRS 



Activity 2.1.5  $                                      -   
Activity 2.1.6  $                                      -   
Activity 2.1.7  $                                      -   
Activity 2.1.8  $                                      -   

Output Total  $                          110,000.00  $                             10,000.00  $                                           -    $                      120,000.00  $                      60,000.00  $                                     -   

Output 2.2

Activity 2.2.1

 Workshops and other trainings on the 
latest international standards on DDR as 
outlined in the Integrated DDR 
Standards 

 $                           150,000.00  $                      150,000.00 50%

 Analysis of gender 
components within DDR for 

all capacity trainings 
conducted 

Activity 2.2.2

 Specific support in building NDDRC’s 
capacities in understanding, developing, 
and implementing DDR processes and 
operations 

 $                           150,000.00  $                      150,000.00 50%

 Analysis of gender 
components within DDR for 

all capacity trainings 
conducted, prioritization of 

gender sensitive 

Activity 2.2.3 Training on IHR (2005) requirements  $                            15,000.00  $                        15,000.00 30%

 Analysis of gender 
components within DDR for 

all capacity trainings 
conducted 

Activity 2.2.4
Training on International Humanitarian 
Law in collaboration with the ICRC  $                            15,000.00  $                        15,000.00 50%

 Analysis of gender 
components within DDR for 

all capacity trainings 
Activity 2.2.5  $                                      -    Analysis of gender 
Activity 2.2.6  $                                      -   
Activity 2.2.7  $                                      -   
Activity 2.2.8  $                                      -   

OUTCOME 3: 

Output 3.1

Activity 3.1.1

Targeted communities identify the key 
needs in terms of health infrastructure, 
and jointly identify through a 
participatory process the persons to 
potentially benefit from cash-for-work 
activities in their construction, the 
vulnerable groups, such as at-risk youth 

 $                            10,000.00  $                        10,000.00 50%

 Specific effort to ensure 
equal representation of 
women and men, equal 

selection of both male and 
female beneficiaries 

Activity 3.1.2

Build, reconstruct, rehabilitate and 
improve local health facilities and other 
infrastructures identified through 
dialogue that are essential for 
improving community health, using 
local labour and a diverse range of 
community members 

 $                             60,000.00  $                        60,000.00 50%

 Specific effort to ensure 
equal representation of 
women and men, equal 

selection of both male and 
female beneficiaries 

Activity 3.1.3

Conduct monitoring missions post 
construction to make needs 
assessments for health equipment and 
further rehabilitations 

 $                            10,000.00  $                        10,000.00 50%
 Maintain gender analysis as 

key part of monitoring 
criteria 

Activity 3.1.4

Donate small emergency equipment of 
first necessity to rehabilitated 
structures based on previous needs 
assessments   

 $                            60,000.00  $                        60,000.00 50%
 Donation of equipement for 

gender sensitive health 
services 

Activity 3.1.5  $                                      -   
Activity 3.1.6  $                                      -   
Activity 3.1.7  $                                      -   
Activity 3.1.8  $                                      -   

Output Total  $                            80,000.00  $                             60,000.00  $                                           -    $                      140,000.00  $                      70,000.00  $                                     -   

Output 3.2:

Activity 3.2.1

Identify jointly with community 
structures a way of selecting young 
beneficiaries for additional health and 
non-health related socioeconomic 
activities

 $                              5,000.00  $                               5,000.00  $                        10,000.00 50%

 Equal male and female 
participation in decision 

making process, as well as 
equal male and female 

beneficiaries 

Provide capacity-building and socio-economic opportunities for ex-associates and youth at risk of recruitment (including girls and young women) from different communities in both health and non-health related areas (including as community health workers), to 
support the humanitarian response at community level (including the COVID-19 response), in order to positively reinsert youth in community life. 

Capacity-building and implementation-support to the NDDRC to develop interventions that are in line with national and international standards, including the Integrated DDR Standards (IDDRS) and international humanitarian law. 

Youth enrolment and recidivism in AGDTOs is better prevented through the creation of socio-economic alternatives to violence –  for youth at-risk of recruitment (including girls and young women) in the Far-North, while contributing to health preparedness and 
equitable access to health care at community level.

Youth at risk of enrolment within AGDTOs (including girls and young women), from different communities, are engaged in short-term labour-intensive projects to rehabilitate and/or construct local health facilities or other infrastructure essential for improving 
community cohesion, as identified through community dialogues (see  Output 1.1)



Activity 3.2.2

Recruit and train youth at risk of 
recruitment into armed groups 
(including girls and young women) on 
community-based surveillance to 
strengthen epidemiological surveillance 
of common diseases including cases of 
COVID-19 including mobilization and 
sensitization against diseases of 
epidemic potential (active case finding)

 $                            70,000.00  $                        70,000.00 50%
 Equal male and female 

participation in livelihoods 
activities 

Activity 3.2.3

Engage and train youths at risk of 
recruitment (including girls and young 
women) in carrying out continuous 
assessments such as the Health 
resources and services availability 
monitoring system (HeRAMS)

 $                            65,000.00  $                        65,000.00 50%
 Equal male and female 

participation in livelihoods 
activities 

Actual activity cost is 35,000 
USD. See box below. 

Activity 3.2.4

Engage, train and support youths at risk 
of recruitment (including girls and 
young women) on first 
response/referral of cases in need of 
MHPSS.

 $                                      -   
 Equal male and female 

participation in livelihoods 
activities 

30,000 USD for this activities for 
recipient organisation 1. Error in 
the formula in box G104 means 
that total is added to box D103 
in order to maintain consistency 
in the template

Activity 3.2.5

Provide economic insertion and 
reinsertion assistance to community 
members and ex-associates in non-
health related sectors through trainings 
and socio-economic opportunities 

 $                           146,226.71  $                      146,226.71 50%
 Equal male and female 

participation in livelihoods 
activities 

Activity 3.2.6  $                                      -   
Activity 3.2.7  $                                      -   
Activity 3.2.8  $                                      -   

Output Total  $                          140,000.00  $                           151,226.71  $                                           -    $                      291,226.71  $                    145,613.36  $                                     -   

Additional personnel costs  $                          180,000.00  $                           270,352.80  $                      450,352.80 

Additional operational costs  $                            80,000.00  $                             55,920.00  $                      135,920.00 

Monitoring budget  $                            40,000.00  $                             40,800.00  $                        80,800.00 
For IOM includes the 
contributions of M&E staff 
capacity

Budget for independent final 
evaluation

 $                            45,000.00  $                        45,000.00 

Total Additional Costs  $                          345,000.00  $                           367,072.80  $                                           -    $                      712,072.80  $                                     -    $                                     -   

Sub-Total Project Budget  $                      1,190,000.00  $                       1,204,433.08  $                                           -    $                  2,394,433.08 

Indirect support costs (7%):  $                            83,300.00  $                             84,310.32  $                                           -    $                      167,610.32 

 Total 

Totals

 Recipient Organization 1  Recipient Organization 2  Recipient Organization 3 



Total  $                      1,273,300.00  $                       1,288,743.40  $                                           -    $                  2,562,043.40 

First Tranche:  $                          509,320.00  $                           515,497.36  $                                           -    $                  1,024,817.36 40%

Second Tranche:  $                          381,990.00  $                           386,623.02  $                                           -    $                      768,613.02 30%

Third Tranche  $                          381,990.00  $                           386,623.02  $                                           -    $                      768,613.02 30%

Total:  $                      1,273,300.00  $                       1,288,743.40  $                                           -    $                  2,562,043.40 100%

$ Towards GEWE (includes indirect 
costs)  $                          886,869.69  Total Expenditure  $                                          -   

% Towards GEWE 34.62% Delivery Rate:

$ Towards M&E (includes indirect 
costs)  $                          134,606.00 
% Towards M&E 5.25%

Performance-Based Tranche Breakdown

Note: PBF does not accept projects with less than 5% towards M&E and 
less than 15% towards GEWE. These figures will show as red if this 

minimum threshold is not met.  

Total Tranche %Recipient Organization 1 Recipient Organization 2 Recipient Organization 3



1. Staff and other 
personnel  $                           165,000.00  $                           387,286.37  $                                            -    $                         552,286.37 
2. Supplies, 
Commodities, 
Materials  $                           120,000.00  $                             97,000.00  $                                            -    $                         217,000.00 

3. Equipment, 
Vehicles, and 
Furniture (including 
Depreciation)  $                           135,000.00  $                             68,260.00  $                                            -    $                         203,260.00 
4. Contractual 
services  $                             70,000.00  $                             53,000.00  $                                            -    $                         123,000.00 
5. Travel  $                             60,000.00  $                           220,000.00  $                                            -    $                         280,000.00 
6. Transfers and 
Grants to 
Counterparts  $                           595,000.00  $                           327,226.71  $                                            -    $                         922,226.71 

7. General Operating 
and other Costs  $                             45,000.00  $                             51,660.00  $                                            -    $                           96,660.00 

 Sub-Total   $                       1,190,000.00  $                       1,204,433.08  $                                            -    $                     2,394,433.08 
 7% Indirect Costs  $                             83,300.00  $                             84,310.32  $                                            -    $                         167,610.32 

 Total  $                       1,273,300.00  $                       1,288,743.40  $                                            -    $                     2,562,043.40 

First Tranche:  $                           509,320.00  $                           515,497.36  $                                            -    $                     1,024,817.36 40%

Second Tranche:  $                           381,990.00  $                           386,623.02  $                                            -    $                         768,613.02 30%

Third Tranche:  $                           381,990.00  $                           386,623.02  $                                            -    $                         768,613.02 30%

TOTAL 1,273,300.00$                             1,288,743.40$                             -$                                               2,562,043.40$                          

Tranche %

For MPTFO Use

Recipient Organization 1 Recipient Organization 2 Recipient Organization 3

Recipient Organization 1 Recipient Organization 2 Recipient Organization 3

Performance-Based Tranche Breakdown

Totals

Totals

TOTAL
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