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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to alejandro.bonilvaca@un.org

Click Next below to start

» Report Submission

Type of report

@ Semi-annual
O Annual
O Final

O Other

Date of submission of report

2023-06-15

https://ee.kobotoolbox.org/edit/u4SNwPAA?instance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false 1/30
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*
Name and Title of Person submitting the report

Carlos Paredes. Oficial M&E Secretariado PBF

Name and Title of Person who approved the report

Pablo Salazar Canelos, Representante de UNFPA

Have all fund recipients for this project contributed to the report? *
® »s
O ro

Did PBF Secretariat review the report? *

If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

@ yes
O no

O Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project? *

O yes @ no

Please select the geographical region in which the project is implemented

O Asia and the Pacific O Central & Southern Africa O East Africa
O Europe and Central Asia O Global @ Latin America and the Carribean
O Middle East and North Africa O West Africa

Country of project implementation

O Bolivia O Colombia O Dominican Republic
O Ecuador O El Salvador @ Guatemala
O Haiti O Honduras O Other, Specify

https://ee.kobotoolbox.org/edit/u4SNwPAA?instance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false 2/30
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Peacebuilding Fund Project Progress Report (Update May 2023)

Project Title

00108092: "Realizing the transformational effect of the Sepur Zarco reparation sentence to break the continuum of
conflict and post-conflict related sexual and other forms of violence against women"

00130028: Consolidando infraestructuras para sostener la paz

00129774: NAB'IL: Juventudes mayas y mestizas organizadas contribuyendo a la construcciéon de sociedades
inclusivas y la coexistencia pacifica en Huehuetenango

00106414: PBF Secretariat 2017-2018
00129732: Profesionalizacién, proteccién y participacion ciudadana para una justicia mas independiente

00130021: Promoviendo la gestién del entorno social, politico e institucional para contribuir a la disminuir la
conflictividad agraria en el Valle del Polochic

00107551: Promoviendo la integralidad de la Justicia de Transicion en Guatemala
00127032: Secretariado PBF en Guatemala
00105571: Transformando relaciones para la construccion de la paz en Guatemala

Other, Specify

O000O OO0 @O O

Project Start Date (Date of first transfer)

2021-12-17

Project end Date

2023-06-23

Has this project received an extension?

O YES, Cost Extension
@ YES, No Cost Extension
O YES, Both Cost and No Cost extensions

O NO, No Extensions

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM

Peacebuilding Fund Project Progress Report (Update May 2023)

O

Will this project be requesting an extension?

O YES, Cost Extension
@ YES, No Cost Extension

O YES, Both Cost and No Cost extensions

NO, No Extensions

*

O
®

Is funding disbursed either into a national or regional trust fund

yes

no

®
O

Recipients

Is the convening agency a UN agency or a non UN entity?

UN entity

Non-UN Entity

O

OO000OO0O0O0O0O0O0OOO

Please select the convening agency recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees @ UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

UNDPO () Other, Specify

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

Are there other recipients for this project? *

O No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients

Please select other UN recipients recipients
Select all that apply
[:] UNDP: United Nations Development Programme IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees E] UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization E] WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme D ILO: International Labour Organization

WHO: World Health Organization E] PAHO/WHO

UNCDF: United Nations Capital Development Fund E] UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization D ITC: International Trade Centre

DO0OU0000doboed

UN Department of Peace Operations [:] Other, Specify

Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

https://ee.kobotoolbox.org/edit/u4SNwPAA?instance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false 5/30



6/30/23, 11:14 AM

Peacebuilding Fund Project Progress Report (Update May 2023)

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
(inUS $) (in US $) (in US $) percentage of
e e ferredto | mraximare moune | LOTA1 Pudget
,gg)/‘gﬁst document in US eU%cg gzgigent to date in 3@3}2? sto date in US (calculated automatically)
*
UNFPA: 638362 446852.99 0 0%
United
Nations
Population
Fund
*
IOM: 405206.86 283644.8 0 0%
Internation
al
Organizatio
n for
Migration
*
OHCHR: 456431.14 319501.8 0 0%
Office of the
United
Nations
High

Commission
er for
Human
Rights

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

TOTAL 1500000 1049999.59 0

0%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 0%. Can you confirm that this is correct?

@ Correct O Incorrect

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

41

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 615000. Can you confirm that

this is correct?

O Correct @ Incorrect

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

600000

Amount expended to date on efforts contributiong to gender equality or women's empowerment is
US $ 0. Is this correct?

@ Correct O Incorrect

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

00129774 PBF IRF 436 NADbil Ejecuciéon Semianual Junio 2023-9_0_19.xIsx

le

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

Project Markers

Please select the Gender Marker Associated with this project *

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project *

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes

https://ee.kobotoolbox.org/edit/u4SNwPAA?instance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false 8/30



6/30/23, 11:14 AM

Peacebuilding Fund Project Progress Report (Update May 2023)

Please select the PBF Focus Area associated with this project *
O (1.1) Security Sector Reform

O (1.2) Rule of Law

O (1.3) Demobilisation, Disarmament and Reintegration

O (1.4) Political Dialogue

O (2.1) National reconciliation

O (2.2) Democratic Governance

@ (2.3) Conflict prevention/management

O (3.1) Employment

O (3.2) Equitable access to social services

O (4.1) Strengthening of essential national state capacity

O (4.2) Extension of state authority/Local Administration

O (4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows? *
Select all that apply

D Gender promotion initiative

Youth promotion initiative

D Transition from UN or regional peacekeeping or special political missions

D Cross-border or regional project

D None

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

Steering Committee and Government engagement

Does the project have an active steering committee?
® »s
O ro

If yes, please indicate how many times the Project Steering Committee has met over the last 6

months?

Please limit your response to 350 words.

El proyecto cuenta con una Junta de Proyecto conformada por los/las Representantes de cada Agencia Receptora -
UNFPA, OACNUDH y OIM-, representantes de los socios institucionales estatales -CONJUVE, PDH y Municipalidades
de Cuilco y San Pedro Necta, el Secretariado PBF, OSC de jévenes y lideres/as juveniles y la persona que funja como
Coordinador/a del proyecto. La Junta de Proyecto tiene como principales funciones conocer y evaluar los avances en
la implementacién, asi como los retos de cara a favorecer la definicion conjunta de estrategias que favorezcan su
abordaje.

Debido a que el proyecto recibié recientemente la Opinion Técnica favorable del Gobierno de Guatemala para su
implementacion, esta previsto que la Junta de Proyecto se retina en junio 2023. En esta reunién se presentara el POA
modificado con base en la extensiéon de tiempo sin costo del proyecto solicitada ante PBSO, el Plan de Monitoreo y
Evaluacion, asi como el Plan de Comunicacion y Visibilidad.

Please provide a brief description of any engagement that the project has had with the government

over the last 6 months. Please indicate what level of government the project has been engaging with.
Please limit your response to 350 words.

Durante este periodo se ha sostenido estrecha coordinacién con el Gobierno de Guatemala, por medio de CONJUVE
como institucién contraparte principal y se realizaron diversas acciones de seguimiento ante SEGEPLAN para la
obtencién del dictamen técnico del proyecto. El 14 de abril del afio en curso, se recibe oficialmente por parte de
SEGEPLAN la Opinion Técnica Favorable, lo cual habilita a las agencias del Sistema de Naciones Unidas y a las
contrapartes nacionales del proyecto a iniciar un conjunto de acciones preparatorias para la regularizacién del
proyecto y su implementacién efectiva. Al momento, todas las coordinaciones para el inicio de la implementacién
del proyecto se han desarrollado a nivel nacional y se prevé después de la primera vuelta del proceso de elecciones
(25 de junio de 2023), realizar coordinaciones con las municipalidades de Cuilco y San Pedro Necta, dado que en el
contexto politico del pais en el marco del proceso electoral no se considera oportuno

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

@ Not Started
O Completed

Staff Recruitment

O Not Started
O Completed

Initiated O Partially Completed

OO

Not Applicable

Initiated O Partially Completed

O@®

Not Applicable

Collection of baselines

@ Not Started
O Completed

|dentification of beneficiaries

O Not Started
O Completed

Initiated O Partially Completed

OO

Not Applicable

Initiated O Partially Completed

O®

Not Applicable

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false

11/30



6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

*
Provide any additional descriptive information relating to the status of the project, including whether

preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Please limit your response to 350 words.

Como parte de las acciones preparatorias para la implementacion del proyecto, se llevé a cabo una revisién del
Documento de Proyecto, marco de resultados y presupuesto para incorporar las modificaciones requeridas por
SEGEPLAN e identificadas por las agencias RUNO de cara a garantizar una adecuada implementacion de este.
Asimismo, se desarroll6 una revision del Plan Operativo Anual - POA 2023-2024, y se esta en el proceso de
actualizacion del Plan de Comunicacidn y Visibilidad y de Monitoreo y Evaluacién (M&E). Ademas, en coordinacion
con el Secretariado del PBF se coordiné una capacitacién del recurso humano de UNFPA que estara a cargo de la
coordinacién de los procesos de implementacién, manejo financiero y para el registro, monitoreo y seguimiento del
proyecto en la plataforma del Secretariado del PBF en Guatemala.

Los términos de referencia de la linea de base del proyecto ya fueron elaborados, se incorporaron las observaciones
recibidas y cuenta con el aval de las 3 agencias y del Secretariado del PBF. El proceso para el lanzamiento de la
contratacién de la empresa evaluadora se realizara en junio 2023.

Se revisé la estructura de la Unidad Ejecutora, se actualizaron los términos de referencia y se esta en el proceso de
contratacion de las diversas posiciones. Asimismo, las agencias RUNO han iniciado procesos para la contratacién del
recurso humano de los componentes del proyecto.

Actualmente, se esta desarrollando una planificacién pormenorizada de las diferentes actividades del POA 2023.
Como parte de este proceso, las pré6ximas actividades que se desarrollaran son: Proceso de contratacién de equié,
reunion de junta de proyecto. entre otros

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project where evidence of contribution to outcomes is available if
requested

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)

No aplica

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

PART Il: RESULT PROGRESS BY PROJECT OUTCOME
__________________________________________________________________________________________________________________________|
Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

® "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have

1 3 4 5 6 7 8 more than 8.

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Las juventudes mayas y mestizas participan de manera mas efectiva en el espacio civico para la bisqueda de
soluciones, acordes a su cosmovisién que contribuyan a la paz y los derechos humanos.

Outcome 2:

Autoridades comunitarias, municipales, instituciones de gobierno en especial CONJUVE, y la PDH aumentan la
inclusién de la juventud en espacios de didlogo y su proteccién para una participacion efectiva y segura en el
abordaje de problematicas locales.

Outcome 1: Las juventudes mayas y mestizas participan de manera mas efectiva en el espacio civico
para la busqueda de soluciones, acordes a su cosmovisiéon que contribuyan a la paz y los derechos
humanos.

Rate the current status of the outcome progress

@ 1. Off Track O 2. 0n Track O 3. On Track with evidence of peacebuilding results

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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6/30/23, 11:14 AM Peacebuilding Fund Project Progress Report (Update May 2023)

*

Progress summary
Please limit your response to 3000 characters including spaces.
No aplica

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

No aplica

Outcome 2: Autoridades comunitarias, municipales, instituciones de gobierno en especial CONJUVE, y
la PDH aumentan la inclusion de la juventud en espacios de didlogo y su proteccién para una
participacién efectiva y segura en el abordaje de problematicas locales.

Rate the current status of the outcome progress

@ 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary
Please limit your response to 3000 characters including spaces.
No aplica

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

No aplica

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

¢ If an outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)

https://ee.kobotoolbox.org/edit/u4SNwPAA?instance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false 14/30



6/30/23, 11:14 AM

» Outcome 1: Las juventudes mayas y mestizas participan de manera mas efectiva en el espacio
civico para la busqueda de soluciones, acordes a su cosmovision que contribuyan a la pazy los

derechos humanos.

Outcome
1

Perform
ance
Indicator
S

Indicator
Baseline

End of
Project
Indicator

-| Target

Peacebuilding Fund Project Progress Report (Update May 2023)

Indicator
Mileston
e

Current
Indicator
progress

Reasons
for
Variance
/ Delay
(if any)

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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Peacebuilding Fund Project Progress Report (Update May 2023)

1.1

Proporcién de
propuestas de
solucién en
favor de las
juventudes
construidas

A definirse en
el primer

semestre.

participativamente

que son
presentadas a
las
autoridades

locales.

20% de las

propuestas.

Minimo 3

propuestas.

Numero de
propuestas
desarrolladas
desde las
juventudes en
los municipios
priorizados.

Semestre 2:
minimo 1
propuesta
Semestre 3:
minimo 2
propuestas

Numero de
autoridades
municipales,
comunitarias,
ancestrales 'y

representantes

del sector
privado
anuentes a

comprometerse

con las
propuestas de
las
juventudes.

Por
determinar
con
informacion
de la linea
base

La Opinion
Técnica
favorable de
SEGEPLAN se
obtuvo hasta
el 14/04/2023
y se esta
regularizando
la extensioén
sin costo del
proyecto ante
PBSO al

31/12/2024.

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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Peacebuilding Fund Project Progress Report (Update May 2023)

1.2 Grado de A definirse en | Alto. Jévenes Numero de La Opinién
confianza el primer muestran un propuestas Técnica
alcanzada por | semestre. nivel de desarrolladas favorable de
los jévenes s | confianza del | desde las SEGEPLAN se
participantes 70%. juventudes en obtuvo hasta
sobre sus e | og municipios el 14/04/2023
conocimientos priorizados. y se esta
y regularizando
competencias Semestre 2: la extension
parala minimo 1 sin costo del
participacién propuesta proyecto ante
efectiva, Semestre 3: PBSO al
desagregados minimo 2 31/12/2024.
por sexo, propuestas
edad, sector o
grupo que Ndmero de
representan autoridades
municipales,

comunitarias,
ancestrales 'y
representantes
del sector
privado
anuentes a
comprometerse
con las
propuestas de
las
juventudes.
Por
determinar
con
informacién

de la linea
base

1.3

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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Peacebuilding Fund Project Progress Report (Update May 2023)

» Outcome 2: Autoridades comunitarias, municipales, instituciones de gobierno en especial
CONJUVE, y la PDH aumentan la inclusién de la juventud en espacios de didlogo y su proteccién
para una participacion efectiva y segura en el abordaje de problematicas locales.

Outcome

Perform

Indicator

End of

Indicator

Current

Reasons

mecanismos

semestre.

que
promueven la
inclusién de
las juventudes
en el espacio
civico.

de jovenes.

comunitarias,
ancestralesy
representantes
del sector
privado que
revisan los
mecanismos
de didlogo y la
inclusién de la
perspectiva de
género para
viabilizar la
participacién
de las
juventudes

Semestre 1:
0%
Semestre 2:
40%
Semestre 3:
60%

ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
s Target / Delay
(if any)
21 Grado de A definirse en | Medio. 60% Numero de 0 La Opinion
desempeiio de | el primer promueven autoridades Técnica
los participacion municipales, favorable de

SEGEPLAN se
obtuvo hasta
el 14/04/2023
y se esta
regularizando
la extension
sin costo del
proyecto ante
PBSO al
31/12/2024.

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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Peacebuilding Fund Project Progress Report (Update May 2023)

2.2 Grado de A definirse en | Alto. 70% Numero de La Opinién
satisfaccién el primer grado de jovenes Técnica
de las semestre. satisfacciéon (hombresy favorable de
juventudes ] [ SEGEPLAN se
acerca de su A definirse en organizados obtuvo hasta
inclusién en el primer participando el 14/04/2023
espacios de semestre. en espacios de y se esta
dialogoy toma de regularizando
proteccién. decision. la extensién
sin costo del
Semestre 1: proyecto ante
0% PBSO al
31/12/2024.
Semestre 3:
70%
23

PART IlI: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)

https://ee.kobotoolbox.org/edit/u4 SNwPAA?iInstance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false
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If yes, Event Tentative Location Target Event
please Descriptio Date Audience Objectives
state how n
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event 1

Event 2

Event 3

Event 4
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Human Impact

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

Human Key What were What has Provide,
Impact Stakeholder the been the where
challenges impact of the possible, a
they faced project on quote or
prior to their lives? testimonial
project (350 words) from a
implementati representativ
on? (350 e of each
words) stakeholder
group (350
words)
1
2
3
4
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In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)

Al momento, se cuenta con una propuesta actualizada del POA 2023-2024, sin embargo, el mismo debe ser aprobado
por la Junta de Proyecto y por las contrapartes nacionales. El POA prevé para el segundo semestre de 2023 llevar a
cabo actividades con jévenes y actores comunitarios en los dos territorios priorizados por el proyecto (didlogos,
consultas locales, entre otros), sin embargo, debido al contexto electoral del pais la confirmacion de fechas de estas
actividades se realizara previa evaluacién de su viabilidad y el nivel de riesgo para la implementacion de
determinadas actividades en el territorio.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

File 2
OPTIONAL

File 3
OPTIONAL

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
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Link 2
OPTIONAL

Link 3
OPTIONAL

Please tick the applicable change based on above narrative.

How we worked:
Please select up to 3.

[:] Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks
Strengthened capacities

Partnered with Civil Society Organizations
Expanding coalitions & galvanizing political will
Strengthened partnerships with IFls

Strengthened partnerships with UN Agencies

DO 00

Please explain

Please limit your response to 350 words.

Please explain

Please limit your response to 350 words.

Please explain
Please limit your response to 350 words.
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Who are we working with (in addition to the implementing partners) *

Strengthened partnerships with IFls
Strengthened partnerships within UN Agencies
Partnered with local civil society organizations
Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

NN < JHIE

Please explain (If IFIs)
Please limit your response to 350 words.

Please explain (If UN Agencies)

Please limit your response to 350 words.
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Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative *
Mandatory

[:] Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

NN < | < JEAN) < IW

Internally displaced persons, refugees or migrants
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PART IV: Monitoring, Evaluation and Compliance

» Monitoring
|
*
Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words.
Monitoring: Please list monitoring activities undertaken in the reporting period (350 word limit)

Se completé la informacion requerida en el Plan de Monitoreo y Evaluacién del proyecto para Guatemala
estableciendo las escalas de monitoreo de avance y sus medios de verificacién.

Se elaboraron los términos de referencia-TDR de la Linea Base y cuenta con el aval de las 3 agencias y del
Secretariado PBF.

Coordinacién interagencial para la elaboracién de Informe semestral e integracion de informacién en la Plataforma
de M&E de PBF.

Do outcome indicators have baselines? No, en proceso levantar linea de base.

If yes, please provide a brief description

Has the project launched perception surveys or other community-based data collection? No

If yes, please provide a brief description (350 word limit) Click or tap here to enter text.

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes’

O e
®
Elaborate on what sources of evidence have been used to report on indicators (and are available upon

request)

Please limit your response to 350 words.

No aplica, el proyecto no ha iniciado su implementacion

https://ee.kobotoolbox.org/edit/u4SNwPAA?instance_id=17d241d9-482a-408a-8beb-8d20c1137116&return_url=false 26/30



6/30/23, 11:15 AM Peacebuilding Fund Project Progress Report (Update May 2023)

Has the project launched outcome level data collection initiatives? e.g. perception surveys
O e
®

*

Has the project used or established community feedback mechanisms?
O v
@

» Evaluation

Is the project on track to conduct its evaluation?
O »es
®

O Not Applicable

Evaluation budget (in USD):
Response required

30000

If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)

Please limit your response to 350 words.

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.

» Catalytic Effect

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

O yes
@ no
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Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term *

peacebuilding change to occur?

No catalytic effect

Some catalytic effect
Significant catalytic effect
Very Significant catalytic effect
Don't Know

Too early to tell

O0000®

Sustainability

Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond
the duration of the project.
Please limit your response to 350 words.

Al momento no se han implementado acciones relevantes a la estrategia de sostenibilidad del proyecto; estas se
desarrollaran durante la implementacién.

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 350 words.

El proyecto recibi6 el dictamen técnico favorable de SEGEPLAN durante el periodo preelectoral y su periodo de
implementacién abarcara la etapa preelectoral, electoral, post electoral y la transicién de gobierno a nivel nacional,
asi como nivel municipal. Esto implicara cambio de las autoridades a nivel central y locales, y en algunas ocasiones
de los cuadros técnicos, lo requerira una estrategia de presentacion y didlogo con las nuevas autoridades y equipos
de trabajo, tanto a nivel central como en las municipalidades de cara a favorecer el seguimiento y adecuada
implementacion del proyecto.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.
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Monitoring and
oversight activities

Name of the Event

Summary

Key Findings

Event 1

Event 2

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8
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Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner of the
page.

¢ Adialogue box will appear: Please select the A4 size and portrait orientation.

* C(lick "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical
support at the email address below)

* Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Alejandro Bonil Vaca alejandro.bonilvaca@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.
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