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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the print icon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report

2023-11-15

2023-11-15

*

Name and Title of Person submitting the report
Mariama Jusu-Koiyia

*

Name and Title of Person who approved the report
Setcheme Jeronime Mongbo

*

https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org


yes

no

Have all fund recipients for this project contributed to the report? *

yes

no

Not Applicable

Did PBF Secretariat review the report?
If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

*

» Project Information and Geographical Scope

yes no

Is this a cross-border project? *

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Benin  Burkina Faso  Cote D'Ivoire

Gambia  Guinea  Guinea-Bissau

Liberia  Mali  Mauritania

Niger  Nigeria  Senegal

Sierra Leone  Togo  Other, Specify



00124562: Empowering youth at risk as resources for sustaining peace and community resilience in Tonkolili and
Kenema districts in Sierra Leone

00130053: Women4Water&Peace: Promoting civic spaces and empowering women to address water-related
disputes and provide access to water in poor communities in Freetown

00132863: Promote the creation of an enabling environment for the conduct of peaceful elections and the
strengthening of social cohesion in Sierra Leone

00134257: Empowering Youth Bike Riders as Sustainable Agents of Peace in Sierra Leone

00140111: Youth in Politics and Peacebuilding

00140113: Localization and Working-Together for Peace: Repositioning Women-Focused CSOs for Sustainable Peace
in Sierra Leone

00133100: Building sustaina

Other, Specify

Project Title *

Project Start Date (Date of first transfer)

2023-03-16

2023-03-16

*

Project end Date

2024-06-30

2024-06-30

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Will this project be requesting an extension? *

yes

no

Is funding disbursed either into a national or regional trust fund? *



Recipients

UN entity

Non-UN Entity

Is the convening agency a UN agency or a non UN entity? *

Please select the convening agency recipient
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UNDPO  Other, Specify

No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *



Please select other UN recipients
Select all that apply

*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UN Department of Peace Operations  Other, Specify



Please select other non-UN recipients
*

Action Aid  The African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC)  Avocats Sans Frontières

Avocats Sans Frontières Belgium  Avocats sans frontières Canada  Christian Aid Ireland

CARE International UK  The Carter Center, Inc.

Centre d'étude et de coopération internationale (CECI) - BF  COIPRODEN

Concern Worldwide  CORDAID  CORD Burundi

DanChurchAid  Fundacion Estudios Superior (FESU)  Fund for Congolese Women

Fundación Mi Sangre (FMS)  Fundación Nacional para el Desarrollo de Honduras (FUNADEH)

Fundación para la Libertad de Prensa (FLIP)  HELVETAS Swiss Intercooperation

Humanity & Inclusion (HI)  Instituto Holandes para Democracia Multipartidaria (NIMD)

International Alert  Interpeace  Kvinna till Kvinna Foundation

Life and Peace Institute (LPI)

(MDG-EISA) Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps  MSIS-TATAO  Norwegian Refugee Council (NRC)

ONG AZHAR  OXFAM  Peace Direct

PNG UN Country Fund  Red de Instituciones por los Derechos de la Niñez

Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)  Saferworld

Search for Common Ground (SFCG)  SismaMujer  Tearfund

Trocaire  World Vision International  World Vision Myanmar

ZOA  Other, Please specify

Implementing Partners

To how many implementing partners has the project transferred money to date?

7

1



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
The 50/50 Group SL

*

What is the total amount (in USD) disbursed to the implementing partner to date

27257.35

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

CSOs Coalition members support female candidates to develop their manifestos and carry out effective campaigns
at national and at district level leveraging the female aspirant caucuses at the subnational level.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
Women’ Forum for Human right and Democracy (WOFHRAD)

*

What is the total amount (in USD) disbursed to the implementing partner to date

27691.59

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

Provide leadership trainings for women and girl candidates at the national and local level

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
WANEP-SL

*

What is the total amount (in USD) disbursed to the implementing partner to date

33992.02

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

1. CSOs Coalition mobilize opinion leaders, peace ambassadors, mothers’ groups, youth leaders at national and local
levels to keep speaking and conscientizing citizens to maintain the peace as well as promote meaningful
participation of women

2. Engage with security sector to provide special protection for women voters and candidates and observers during
the 2023 elections.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
Media Matters for Women

*

What is the total amount (in USD) disbursed to the implementing partner to date

29672.71

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

Organize women peace and security court barrays/ town hall and helping them form rural women’s listeners groups
through podcast to generate issues and find solutions as they discussed.

2.Support training of the rural women’s groups in using media equipment and tools to document and share their
stories

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Mission for Salone Inter Religious Council)

What is the name of the Implementing Partner
Inter Religious Council

*

What is the total amount (in USD) disbursed to the implementing partner to date

24985.9

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

Support CSOs coalition to engage the media, traditional & religious institutions, including male champions to
support female and feminist candidature, address gender-based violence including hate speeches, and bullying.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
Women’s Forum SL

*

What is the total amount (in USD) disbursed to the implementing partner to date

91000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

Support Mass Sensitization to promote peace and Womens Participation: The Forum conducted over 7 community
engagements ranging from community leaders’ engagement to promote peace and women’s participation, radio
discussions, market campaigns to mitigate conflict during the elections.
Establishment of Mechanism to Collect Real Time Data: In collaboration with Eminent Women Peace Mediators
network, the forum established a women’s situation that recorded 212 cases of violence during elections, including
vandalism of market stall. Monitors were trained and deployed at the center and Analyst engaged to ensure
peaceful elections.
Engage Security Sector to enhance security for female Leaders: In collaboration with Mano River Union Peace
Networks, Women’s Forum conducted a panel discussion with the security sector to understand policy and system
gaps for women peace security.
Establish Monitoring Mechanism to Monitor Women’s Participation in Politics: 125 monitors were hired by the forum
that monitored the elections in all the districts and documented the level of participation of women in the elections
and assess the enabling environment for participation

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
Women in The Media Sierra Leone (WIMSL)

*

What is the total amount (in USD) disbursed to the implementing partner to date

29000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

Mass Sensitization to enhance Peace: 5 PSA’s and videos were designed and shared on twitter, Facebook, and
YouTube to promote peace and social cohesion in Sierra Leone. As a result, over 10,000 people were reached. Vox
pop, town hall meetings were held by the partner to mitigate conflict and promote women’s participation.

Document Project Outcomes: The partner trained the coalition on media reporting of project outcomes and in
amplifying results in various media platforms

*



Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.
Please make sure you enter the correct amount. All values should be entered in US Dollars

Recipients Total Project
Budget
(in US $)
Please enter the total
budget as is in the
project document in US
Dollars

Transfers to
date
(in US $)
Please enter the total
amount transferred to
each recipient to date in
US Dollars

Expenditure
to date
(in US $)
Please enter the
approximate amount
spent to date in US
dollars

Implementati
on rate as a
percentage of
total budget
(calculated automatically)

UNWOMEN:
United
Nations
Entity for
Gender
Equality and
the
Empowerme
nt of
Women

989813
*

692869.1
*

151199
*

15.28 %

UNDP:
United
Nations
Developmen
t
Programme

560787
*

392550.9
*

236760.66
*

42.22 %



World Vision
Internation
al

449400
*

314580
*

173483.1
*

38.6 %

TOTAL 2000000 1400000 561442.76

28.0
7%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 28.07%. Can you confirm that this is correct?

*

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

87.83

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1756600. Can you confirm that
this is correct?

*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 493115.18. Is this correct?

*

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

FIRST PBF PROGRESS FINANCIAL REPORT@30TH OCTOBER 2023FINAL-12_2_18.xlsx

*

https://www.un.org/peacebuilding/content/application-guidelines


Project Markers

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*



Steering Committee and Government engagement

yes

no

Does the project have an active steering committee? *

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?
5

Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.
Engagements with government has also been at various phases of the project and this includes:
a) The project design and planning phase – The Minister of Gender and Children Affairs and senior level
management provided technical input into the project in areas related to gender statistics, policy related issues,
priority areas and capacity development needs.
b) Implementation Phase – The government through the Ministry of Gender and Children Affairs are part of the
Project Board and the Project Steering Committee and attend the meetings respectively. The Minister of Gender and
Children Affairs serves as the co-chair of the Board alongside the United Nations Resident Coordinator with well-
defined Terms of Reference. In the Project Steering Committee, the Ministry is represented by a director who
provided oversight and technical input to the project. As part of the establishment of the Women Focused Coalition,
the Minister of Gender provided reflections and insight into the need for a coalition that promotes peace and safety
of women.
c) Monitoring and Accountability – The government through the Ministry of Gender and Children’s Affairs ensures
monitoring and accountability of the project by regularly reviewing project reports, conducting site visits, and
coordinating with project implementers to access progress and compliance with project objectives while ensuring
accountability to beneficiaries

*

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable



Staff Recruitment
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Collection of baselines
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Identification of beneficiaries
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)
The project is at implementation phase. All preliminary and preparatory activities have been completed. To ensure
effective project management and oversight, the Project Steering Committee, the Technical Working Group was
constituted by the project, with a clear Terms of Reference. Project workplan and strategy presented by the
Technical Working Group and approved by the Project Steering Committee.
To facilitate effective coordination and technical contributions to the project, six committee meetings were held by
the TWG. The meeting provided platform for Implementing Partners to agree on partners that could be contracted,
reflect input into knowledge products and strategic documents, especially the Working together Manual and the
identified partners.
Interviews and contracting of project team and partners was done collaboratively with the Ministry and all
Implementing Partners. As a result, the project has been able to contract its partners and technical staff. The
Communications, Project managers, Monitoring and Evaluation Staff have been recruited.
As this project aims to build the institutional capacity of women focused CSO’s, the Project has been able to conduct
a mapping and profiling exercise of the CSO’s working on conflict prevention and mitigation, launched the coalition
group, developed Terms of Reference, Working Together Manual and drafted a national strategy for women’s
engagement in promoting peace and safety of women.
Consultants that will facilitate the institutional capacity of women focused groups on mobilising resources and in
advocacy and influencing have been recruited.
Activities relating to sustaining peace and promoting women’s participation in politics have been implemented.
As the coalition has been formed, the project will focus on strengthening the capabilities of the groups in designing
proposals.

*

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project where evidence of contribution to outcomes is available if
requested
FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)

N/A

*



PART II: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).
Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

"On track" refers to the timely completion of outputs as indicated in the workplan.
"On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

1 2 3 4 5 more than 5.

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:
Coalition of Women-focused CSOs working on conflict prevention/mitigation and women participation established
and working to achieve an organised common agenda in Sierra Leone

*

Outcome 2:
Coalition of Women-focused CSOs able to initiate and lead conflict prevention, mitigation and promote women’s
participation in a coherent manner before, during and after the 2023 elections

*

Outcome 1: Coalition of Women-focused CSOs working on conflict prevention/mitigation and women
participation established and working to achieve an organised common agenda in Sierra Leone

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *



Progress summary
Please limit your response to 3000 characters including spaces.

The coalition of 120 Women Focused CSOs working on conflict prevention/mitigation and meaningful participation
of women was established with structures at national and district level. 218 CSOs working on Women, Peace and
Security were profiled and assessed across the project districts (Bombali, Karene, Kono, Pujehun, Western Area
Urban and Western Area Rural); to understand their organisational, structural needs that could enhance their
coordination effectiveness. The findings revealed a myriad of gaps and needs for the functionality of the women
focused CSOs including their strengths and weaknesses. As a result, a Working Together Manual, Terms of Reference
for the coalition was developed and adopted by the coalition in a three-day conference held in Freetown. Launched
by the Minister of Gender and Children’s Affairs, the coalitions’ leadership was formed, and communications
platform established for all of the districts. Coalition members share a common vision of a peaceful and inclusive
society for the benefit of all women and girls in Sierra Leone. Their mission, as espoused in their ToR is to work in a
holistic manner to drive locally grounded and inclusive interventions that promote women and girls’ participation in
peace building at all levels.

WhatsApp groups have been established by the district and national executive members of the coalition to foster
effective coordination. Additionally, Coalition members have held meetings in each of the district to discuss
remedial action plan for initiatives that will be implemented at district and national level. To enhance their
capabilities in grant acquisition and management, 50 Coalition members have acquired skills and knowledge on
documentation of project outcomes and in developing knowledge product of projects using media platforms. The
training targeted coalition members from all the six districts in Kono, Karene, Pujehun, Bombali, Western Area
Urban and Western Area Rural. Additionally, a facilitator has been hired to develop grant acquisition and
management training tool and train coalition members. One monitoring mechanism was established by the
women’s group to assess the level of women’s participation in Sierra Leone. This constituted 125 young women
groups, faith groups, market women Associations and media groups.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

Under Outcome 1, the project contributed to enhancing the capabilities of women Focused groups on gender
normative frameworks and in constituting a coalition that promoted women’s partipation in politics and peace
building.. The project empowered women focused CSOs to work in a well-coordinated and coherent manner to
promote peace within their communities and lead as key change agents. This built the agencies of women’s groups
from various religious and cultural associations. The project contributed to the women’s groups that have never
participated in electoral processes before.

It is also contributed to reinforcing the women’s movement and their role in conflict prevention, mitigation and
sustaining peace and national cohesion, while also promoting and domesticating the country’s national action plan
on UNSCR 1325. The coalition provides a platform for women to articulate their needs and concerns and to influence
stakeholders for policy and domestic change.
Additionally, the project outcome contributed to proportional representation of the executives of the national and
district leaders; ensuring all chairs of the districts are women.

The establishment of the monitoring platform enhances local women’s groups confidence and better understanding
of the democratic principles and the legislation governing elections.

• The coalition draws members from Women Focused CSOs and ensured the inclusion of young women’s
organisations.
• All the Chairpersons in the executive committees at national and district level are women.



Outcome 2: Coalition of Women-focused CSOs able to initiate and lead conflict prevention, mitigation
and promote women’s participation in a coherent manner before, during and after the 2023 elections

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

The project has contributed to enhancing increased representation of women in parliament (over 18%), councils
(35%), and paramount chiefs’ level of participation in governance. The project contributed to mitigating conflict by
reaching 96,000 people through Facebook, twitter and you tube accounts of partners and UNDP.
27 engagement forums were carried out in various communities if Western Area Urban, Rural, Kono, Pujehun,
Karene and Pujehun by the women focused organisations in Bombali, Karene, Pujehun, Kono, Western Area Urban
and Western Area Rural. About 1,100 people in communities, market and public places were reached with peace
messages. This was done by developing and sharing videos, jingles and radio discussion programs in Bombali,
Karene, Pujehun, Kono, Western Area Urban and Rural.
To ensure effective advocacy, a national strategy has been drafted and a consultant hired to develop an advocacy
toolkit for the women focused CSOs. As a result, women were included in local administrative structures as section
chiefs, town chiefs and other positions which were essentially male dominated. A total of 70 participants were
trained including 65 women led organizations, women’s groups and market women on conflict prevention,
mitigation, and non-violence.

As a result of the project contributions, the women situation room was established, and 31 cases of electoral
violence were recorded during and after the elections. This included mob destruction of women trader’s market
stalls. The aim of the situation room was to collect information on electoral violence and promote enabling
environment for women’s participation in politics. A newsletter on women’s participation in politics was published.

The project through capacity building trainings reached 98 women parliamentarian candidates and 475 local council
candidates across the six project districts. Out of 98 trained parliamentary candidates 16 are now Members of
Parliament; and 68 of the trained council candidates are now councilors. All the trained parliamentary and council
candidates developed their manifestos and campaign strategies successfully.

Sensitization activities were conducted in the six project districts disseminating peace messages through town hall
meetings, radio discussions, and various social media platforms (TikTok, YouTube, Facebook, WhatsApp) before, and
during the elections reaching approximately 139,300 people.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

The intervention ensured adequate representation of youth, for instance, one of the youth participants in the
leadership and manifesto development workshop was successfully elected becoming the second youngest elected
female parliamentarian in the history of Sierra Leone.



INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

If an outcome has more than 3 indicators , select the 3 most relevant ones with most relevant
progress to highlight.
Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)

» Outcome 1: Coalition of Women-focused CSOs working on conflict prevention/mitigation and
women participation established and working to achieve an organised common agenda in Sierra
Leone

Outcome 1 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

1.1 Outcome
Indicator 1a:
Collaboration
and
communication
among women-
focused civil
society
organization

Below average High
collaboration

Below average The coalition is in
its initial
operation and
progress in the
collaboration will
be done in the
remaining period
of the project.
Source: project
mapping report

1.2 Outcome
Indicator 1b:
Increase in the
number of
actions taken by
Coalition
members.
(Disaggregated
by National and
District Level)

Total - 0
National - 0
District - 0

Total - 20
National - 5
District - 15

Total – 7
National – 1
District – 6

Joint press
release on
gender
insensitive
remarks have
been done by
coalition
members.
Source:
https://m.facebook.com
story_fbid=pfbid0edVSe

1.3



1 2 3 4 5 more than 5.

How many outputs does outcome 1 have?

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1
Coalition of Women-focused CSOs working on conflict prevention/mitigation and meaningful participation of
women established and functional

Output 1.2
Technical capacity of Women-focused CSOs coalition on a range of normative frameworks, messaging, advocacy, ICT
and other requisite knowledge and skills enhanced

Output 1.3
Women-focused CSOs coalition ability to develop quality proposals for joint programme and sustainability are
enhanced

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators



» Output 1.1

Output
1.1:
Coalition
of
Women-
focused
CSOs
working
on
conflict
preventi
on/mitig
ation
and
meaning
ful
participa
tion of
women
establish
ed and
function
al

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.1.1 Output
Indicator
1.1.1: Number
of profiles
developed.

0 0 218 218 ACHIEVED -
218 women-
focused CSOs
were mapped
and profiled.

1.1.2 Output
Indicator
1.1.2: Number
of functional
coalitions
groups
established at
national and
district level.

Total - 0
National - 0
District - 0

Total - 0
National - 0
District - 0

Total – 6
National – 1
District - 5

Total – 6
National – 1
District - 5

ACHIEVED – 6
women
focused
coalition
groups
established.



1.1.3 Output
Indicator
1.1.3: Quality
of the working
together tool
kit developed
and
disseminated.

0% Satisfactory Moderately
Satisfactory

Moderately
Satisfactory

Work in
progress – this
is a living
document
that will be
upgraded as
per the CSOs’
satisfaction.

» Output 1.2

Output
1.2:
Technical
capacity
of
Women-
focused
CSOs
coalition
on a
range of
normativ
e
framewo
rks,
messagi
ng,
advocacy
, ICT and
other
requisite
knowled
ge and
skills
enhance
d

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.2.1

1.2.2



1.2.3

» Output 1.3

Output
1.3:
Women-
focused
CSOs
coalition
ability to
develop
quality
proposal
s for
joint
program
me and
sustaina
bility are
enhance
d

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.3.1

1.3.2 Output
Indicator
1.3.2: Number
of knowledge
products
generated by
coalition
members.

0 3 12 12 Target
exceeded.



1.3.3 Output
Indicator
1.3.4: Quality
of monitoring
mechanisms
set up to
monitor
meaningful
female
representation..

0 1 3 3 ON-TRACK

» Outcome 2: Coalition of Women-focused CSOs able to initiate and lead conflict prevention,
mitigation and promote women’s participation in a coherent manner before, during and after
the 2023 elections

Outcome 2 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

2.1 Outcome
Indicator 2a:
Number of joint
actions taken by
women focused
CSOs coalition to
prevent conflict
and promote
meaningful
participation of
women
(Disaggregated
by National and
District level
actions)

Total - 0
National - 0
District - 0

Total – 25
National - 5
District - 20

Total – 7
National - 1
District - 6

Trainings,
community
engagement, and
dialogues session
were organized.

2.2 Outcome
Indicator 2b:
Proportion of
seats in
parliament and
local councils
held by women

Total - 18%
Female
Parliamentarian -
13%
Female Local
Council - 21%

Total - 22%
Female
Parliamentarian -
22%
Female Local
Council - 22%

Total – 30.4%
Female
Parliamentarian
Female Local
Council -34%

Archived –
Capacity building
and mentorship.
Source: WANEP
observation
report



2.3 Outcome
Indicator 2c:
Number of cases
of violence
against girls and
women reported
during the
elections cycle
(Disaggregated
by type of
violence and
geographic
location)

Total -0 Total Female -31
Escalation of
ethnic violence
or attacks
(physical and
verbal) – 13
Prank - 5
Targeted verbal
and physical
attacks against a
specific
candidate/political
party – 7
Vandalism – 3
Verbal Attacks - 3

Source: Eminent
women peace
mediator call
center report

1 2 3 4 5 more than 5.

How many outputs does outcome 2 have?

Please list up to 5 of most relevant outputs for outcome 2

Output 2.1
Capacity of Coalition of women-focused CSO to jointly plan, design and carry out coherent advocacy messages to
relevant partners and stakeholders before the 2023 elections enhanced

Output 2.2
Coalition CSO members mobilize support for female candidates, aspirants, and create enabling platforms for women
meaningful participation and protection during the 2023 elections enhanced

Output 2.3

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators



» Output 2.1

Output
2.1:
Capacity
of
Coalition
of
women-
focused
CSO to
jointly
plan,
design
and
carry out
coherent
advocacy
message
s to
relevant
partners
and
stakehol
ders
before
the 2023
elections
enhance
d

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



2.1.1 Output
Indicator
2.1.1: Number
of people
reached
through mass
sensitization
using
community
and social
media
platforms,
sign a media
pact with
media houses,
bloggers, and
influencers
with messages
on peaceful
electioneering
(disaggregated
by sex)

0 Total -108,500
Female -
73,500
Male - 35,000
Disabled – 10

Total 207,942
Female –
90,295
Male – 117,647
Disabled – 12

Total 207,942
Female –
90,295
Male – 117,647
Disabled – 12

Count from
the media
transcripts

2.1.2 Output
Indicator
2.1.2: Number
of joint
advocacies
undertaken by
the project to
promote
meaningful
participation.

Total - 0 Total 20
National – 5
Sub-national
15

Total – 1
National – 1
Sub-national -
0

Total – 1
National – 1
Sub-national -
0

Joint advocacy
activities are
planned for
implementation
in the next
quarter.

2.1.3 Output
Indicator
2.1.3: Number
of
engagement
forums
organized by
CSO coalitions
to discuss
women
participation
in election
processes.

Total - 0 Total – 20
National – 5
Sub-national -
10

Total – 27
National – 7
Sub-national -
20

Total – 27
National – 7
Sub-national -
20

Counts from
attendance
and
participate
lists source:
partners
reports, social
media links.



» Output 2.2

Output
2.2:
Coalition
CSO
member
s
mobilize
support
for
female
candidat
es,
aspirants
, and
create
enabling
platform
s for
women
meaning
ful
participa
tion and
protectio
n during
the 2023
elections
enhance
d

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



2.2.1 Output Indicator
2.2.1: Number of
female
candidates
supported to
develop their
manifestos and
carry out
effective
campaigns at
national and
district level
(disaggregated
by type, age,
disability)

Total - 0 Total 50
Female
parliamentarian -
20
Female Local
Councils – 30
Age 18-35 - 14
Age 36 above - 36
Disabled - 2

Total – 573
Female
parliamentarian
– 98
Female Local
Councils – 475
Age 18-35 – 38
Age 36 above –
535
Disabled - 3

Counts from
attendance and
participate lists
source: partners
reports, social
media links,
videos.

2.2.2 Output
Indicator
2.2.3: Number
of people
reached
through
peaceful
electioneering
(disaggregated
by sex)

Total - 0 Total –
700,000,
Women –
350,000
Men – 350,000

Total – 221,142
Women –
96,795
Men – 124,342

Total – 221,142
Women –
96,795
Men – 124,342

partners
report, social
media links,
videos

2.2.3 Output
Indicator
2.2.4: Number
of opinion
leaders, peace
ambassadors,
mothers’
groups, youth
leaders
mobilized by
the project to
sensitize
citizens on

Total - 0 Total - 100
Women - 50
Men - 50
Disabled - 2

Total - 823
Women - 786
Men - 337
Disabled – 7

Total - 823
Women - 786
Men - 337
Disabled – 7

Counts from
attendance
and
participate
lists source:
partners
reports, social
media links,
videos.



» Output 2.3

Output
2.3:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.3.1

2.3.2

2.3.3

1 2 3 4 5 more than 5.

How many outputs does outcome 3 have?

Please list up to 5 of most relevant outputs for outcome 3

1 2 3 4 5 more than 5.

How many outputs does outcome 4 have?

Please list up to 5 of most relevant outputs for outcome 4

PART III: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)



If yes,
please
state how
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event
Descriptio
n

Tentative
Date

Location Target
Audience

Event
Objectives

Event 1 Commemoration
of International
Women's Day

8 March 2023 Nationwide Women, Policy
Makers,
Community
members,
stakeholders,

To advocate and
promote gender
equality and
women
empowerment

Event 2 National Policy
Dialogue on
Women Peace
and Security

10th December
2023

Freetown Women Groups,
Stakeholders,
Political Parties,
Members of
Parliament;
Ministers,
Security Sector

A communique
for addressing
policy gaps in
promoting peace
and equal
participation in
politics is
adopted.

Event 3

Event 4



Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group
This is an optional question. You may leave it unanswered if not relevant

Human
Impact

Key
Stakeholder

What were
the
challenges
they faced
prior to
project
implementati
on? (350
words)

What has
been the
impact of the
project on
their lives?
(350 words)

Provide,
where
possible, a
quote or
testimonial
from a
representativ
e of each
stakeholder
group (350
words)



1 Women Focused
CSOs Coalition

The project baseline
report noted the
following challenges:
- Limited access to
sustainable or
sufficient funding. -
Poor coordination
and collaboration -
Limited capacities
among staff, lack of
managerial, resource
mobilization and
proposal writing
skills, - Limited
access to capacity
building
opportunities. -
Political
interference, - lack of
mobility to reach
distant rural areas, -
lack of proper office
space

It is too early to
measure the impact
of the project

Let us constantly
remind ourselves
that peace is not
only possible but
necessary for
harmonious and
thriving nations’ by
Yasmin Jusu Sherriff
– Women Activist

2 Women Political
Aspirants

Poor self esteem -
Limited confidence
and public speaking
skills Lack of
capacity to develop
manifestos. Limited
capacity to mobilise
campaign funds.
Poor campaign,
mobilisation and
advocacy skills

- Trained female
aspirants were able
to run successful
campaigns, Out of 98
trained female
parliamentary
aspirants 16 (16%)
were elected MPs. Of
the 475 trained
female council
aspirants 68 (14%)
were elected as
Councillors

3

4



In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 5MB)

File 2
OPTIONAL

Click here to upload file. (< 5MB)

File 3
OPTIONAL

PBF Social Media Links-13_58_39.docx 

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
https://twitter.com/UNWOMEN_SL/status/1715096770676400402 https://fb.watch/oi4mgsi7gn/?mibextid=Nif5oz
https://fb.watch/oi4q7x2anO/?mibextid=Nif5oz

Link 2
OPTIONAL

Link 3
OPTIONAL
https://twitter.com/UNWOMEN_SL/status/1715096770676400402 https://fb.watch/oi4mgsi7gn/?mibextid=Nif5oz
https://fb.watch/oi4q7x2anO/?mibextid=Nif5oz

https://ee.kobotoolbox.org/media/get/1/eab78fb7-921f-4dd4-8fb5-bb326fe349b5/PBF%20Social%20Media%20Links-13_58_39.docx


Please tick the applicable change based on above narrative.

Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with Civil Society Organizations

Expanding coalitions & galvanizing political will

Strengthened partnerships with IFIs

Strengthened partnerships with UN Agencies

How we worked:
Please select up to 3.

*

Please explain
Please limit your response to 350 words.

Please explain
Please limit your response to 350 words.

Please explain
Please limit your response to 350 words.

Strengthened partnerships with IFIs

Strengthened partnerships within UN Agencies

Partnered with local civil society organizations

Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

Who are we working with (in addition to the implementing partners) *

Please explain (If IFIs)
Please limit your response to 350 words.



Please explain (If UN Agencies)
Please limit your response to 350 words.

Leave No one Behind

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression

People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

*

PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words.

Baseline data quality checking
- Social media monitoring
- Rapid progress tracking
- Spot checks

*

yes

no

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*



Please provide a brief description
Please limit your response to 350 words.

Mapping and Project Report

*

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)
Please limit your response to 350 words.

project mapping report

*

yes

no

Has the project launched outcome level data collection initiatives? e.g. perception surveys *

yes

no

Has the project used or established community feedback mechanisms? *

» Evaluation

yes

no

Not Applicable

Is the project on track to conduct its evaluation? *

Evaluation budget (in USD):
Response required

50000

*

If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)
Please limit your response to 350 words.

N/A

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.
Mariama Jusu-koiyia mariama.jusu-koiyia@unwomen.org



» Catalytic Effect

yes

no

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

*

No catalytic effect

Some catalytic effect

Significant catalytic effect

Very Significant catalytic effect

Don't Know

Too early to tell

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term
peacebuilding change to occur?

*

Sustainability

Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond
the duration of the project.
Please limit your response to 350 words.

The project design has well thought out the sustainability plan, hence the adoption of the approach and strategy of
facilitating a coalition of women focused CSOs and networks. This coalition platform and secretariat will serve as a
co-creation house and facilitate continuous interaction among the CSOs and networks for joint planning,
implementation and monitoring on and after the 2023 elections process.

The capacity building and training for the group will help ensure pool of knowledge and skills that can be broker for
plans and programmes among the group. This institution strengthening arrangement will ensure joint ownership,
leveraging of human technical and financial resources and help scale up intervention across national and
subnational levels. As part of sustainability, the project will facilitate interface and engagement between the
coalition and the government, donor agencies, private sector and non-traditional donors to share project outcomes
and explore possibility of support from them. This visibility strategy will not only help the donor see what is been
done but opportunity for their involvement towards scale up and deepening programme intervention. This process
could potentially lead to diversification of human, technical, material, and financial resources.

*

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?
Please limit your response to 350 words.



Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Monitoring and
oversight activities

Name of the Event Summary Key Findings

Event 1

Event 2

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8



Final Steps

Please save a pdf copy of the form by clicking on the Printer icon on the top right corner of the
page.
A dialogue box will appear: Please select the A4 size and portrait orientation.
Click "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical
support at the email address below)
Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.

https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org

