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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Type of report

@ Semi-annual
O Annual
O Final

Q Other

Date of submission of report

2023-11-14

2023-11-14

Name and Title of Person submitting the report

Etienne BANGA, Programme Officer, email: ebanga@iom.int.



https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org

Name and Title of Person who approved the report
Fatou Diallo N'DIAYE, Cheffe de Mission

Have all fund recipients for this project contributed to the report?

@ yes
O no

Did PBF Secretariat review the report? *

If there is no PBF secretariat in country, please select "Not applicable”. If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

@ yes
O no

O Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project?

@ yes O no




Please select the geographical region(s) in which the project is implemented

Ifthe pro
A /imiteaJ

number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and

Chad spans both West Africa and Central & Southern Africa

[
[
[

Asia and the Pacific D Central & Southern Africa D East Africa
Europe and Central Asia G Global D Latin America and the Caribean
Middle East and North Africa West Africa

*

ect you are looking for does not appear in the following question, please make sure that i)/ou have selected the correct regions.

Please select the title of the project for which you are submitting the report

ONONOGIONONONOCIONCICIONONCIONONON0)

00130614/5/6: AILP : Appui aux Initiatives Locales de promotion de la Paix

00114134/5: Appui aux initiatives transfrontalieres de dialogue communautaire avec les acteurs de la securite et de
la justice pour la consolidation de la paix au Mali et au Niger

00129231/2: Building cross border peace and strengthening sustainable livelihoods of cattle herders and crop
farmers in Sierra Leone and Guinea

00106947/8/9: Burkina Faso/Niger/Mali: contribution to the United Nations Strategy for the Sahel

00128878/9: Consolider la Cohésion Sociale transfrontaliére entre la Cote d'lvoire et la Guinée pour une meilleure
compréhension et anticipation des risques et le renforcement de la confiance et de la collaboration entre les acteurs
locaux

00119702/3: Cross border engagement between Cote d'lvoire and Liberia to reinforce social cohesion and border
security - Phase Il

00125153/4: Gestion des conflits et renforcement de la résilience agro-pastorale a la frontiére Mauritano-Malienne
00113700/1: Jeunes et paix: "Une approche transfrontaliere entre le Mali et le Burkina-Faso"

00120376/7/8: Programme d'appui a la prévention des conflits et de I'extrémisme violent dans les zones frontaliéres
du Bénin, du Burkina et du Togo

00120162/4/5: Promotion d'une transhumance pacifique dans la région du Liptako-Gourma

00129587/8: Renforcer la gouvernance des zones frontaliéres pour consolider la cohésion sociale et prévenir les
conflits

00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in
The Gambia and Senegal

00140260_1_2: Programme d'appui a la prévention des conflits et de I'extrémisme violent dans les zones frontaliéres
du Bénin du Burkina Faso et du Togo Phase 2

00119957_8: Femmes et gestion des conflits lies aux resources naturelles

00133730_1: Projet transfrontalier d'appui au renforcement de la sécurité communautaire a la gestion et la
prévention des conflits liés a la transhumance et la gestion des ressources naturelles

00140187_8: Projet relatif a la promotion de la gouvernance transfrontaliére inclusive et au renforcement de la
résilience des populations en vue d'atténuer les risques sécuritaires dans les espaces frontalie

Other, Specify




Please select the countries where this project is being implemented
Benin

Burkina Faso
Cote D'lvoire
Gambia
Guinea
Guinea-Bissau
Liberia

Mali
Mauritania
Niger

Nigeria
Senegal

Sierra Leone

QOO0 O00O00UU

Togo

E] Other, Specify

Project Start Date (Date of first transfer)

2023-07-27

2023-07-27

Project end Date

2025-07-26

2025-07-26

Has this project received an extension?

O YES, Cost Extension
O YES, No Cost Extension
O YES, Both Cost and No Cost extensions

@ NO, No Extensions




Will this project be requesting an extension?

O
O
O
®

YES, Cost Extension
YES, No Cost Extension
YES, Both Cost and No Cost extensions

NO, No Extensions

Is funding disbursed either into a national or regional trust fund?

O
®

yes

no

Recipients

Is the convening agency a UN agency or a non UN entity?

®
O

UN entity

Non-UN Entity

Please select the convening agency recipient

OO0OO0O0O0OOOOOOOOO

UNDP: United Nations Development Programme @ IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees Q UNFPA: United Nations Population Fund
FAQO: Food and Agriculture Organization O WEP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization Q PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

UNDPO O Other, Specify




Are there other recipients for this project?

O No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients

Please select other UN recipients
Select all that apply

{

DOO00000boguos

UNDP: United Nations Development Programme D IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees D UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization D WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme D ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund D UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization [j ITC: International Trade Centre

UN Department of Peace Operations D Other, Specify

Implementing Partners

To how many implementing partners has the project transferred money to date?

0




Financial Reporting

» Delivery by Recipient

I —————————————————————— N ——————————————————————————————————————————————
Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateas a
(inUS $) (inUS $) (inUS $) percentage of
Please enter the total Please enter the total Please enter the total budget
budget as is in the amount transferred to approximate amount ]
project document in US each recipient to date in | spent to date in US (calculated automatically)
Dollars US Dollars dollars

* * *
. 0

IOM: 3500000 1225000 22590.52 0.65 %

Internation

al

Organizatio

n for

Migration

* * *
. 0

UNDP: 2000000 700000 12523 0.63 %

United

Nations

Developmen

t

Programme




TOTAL 5500000 1925000 35113.52

0.64

%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 0.64%. Can you confirm that this is correct?

@ Correct O Incorrect

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

30.25

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 1663750. Can you confirm that
this is correct?

O Correct @ Incorrect

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

1663902.44

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 10621.84. Is this correct?

O Correct @ Incorrect

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

10627.88

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Rapport Financier 1 - Togo Benin Burkina Faso - PVE Il - Budget_-10_32_28.xIsx



https://www.un.org/peacebuilding/content/application-guidelines

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes

Please select the PBF Focus Area associated with this project

O (1.1) Security Sector Reform

O (1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

OCOO0OO0O®OOOO

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply

Gender promotion initiative
Youth promotion initiative
E] Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

D None




Steering Committee and Government engagement

Does the project have an active steering committee?

@ yes
O no

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?

une fois, Dans le cadre du projet, il est mis en place un comite transfrontalier de pilotage. Ledit comite de pilotage
comprend les membres des gouvernements des trois pays, les coordinateurs résidents, les chefs des agences
récipiendaires, les représentants des secrétariats PBF et le coordonnateur du programme et se réunit
semestriellement d’'une maniére tournante. Il a tenu sa premiére session le 3 novembre 2023 a Lome au Togo. Cette
session a marque le lancement des activités du programme et fut I'occasion pour le comite technique de pilotage de
donner des orientations claires aux équipes techniques. Au nombre des orientations, il est a retenir :

- Une coordination interagence et interpays pour garantir le caractére conjoint et transfrontalier du projet

- Une Synergie avec toutes les interventions similaires dans la zone d’intervention afin de tirer partie des bonnes
pratiques et garantir une durabilité des interventions

- Une mise en ceuvre inclusive et participative.

Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.

Au niveau de chacun des trois pays, les gouvernements au niveau national ainsi que les démembrements au niveau
local ont été consultés aussi bien dans la phase d'identification des besoins, d'élaboration de la réponse que de mise
en ceuvre des activités du projet.

Au Niveau de 3 pays( Benin, Burkina Faso et Togo), le document de projet a été endossé par les trois différents
gouvernements dont les services techniques et déconcentrés sont parties prenantes de la mise en ceuvre. Des
points focaux sont identifiés dans chaque entité partie prenante du projet. lls participent a la mise en ceuvre des
activités pour s'assurer de la conformité avec les prévisions programmatiques mais aussi de I'alignement avec les
stratégies et les priorités nationales.




PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

@ Not Started
O Completed

Initiated O Partially Completed

OO

Not Applicable

Staff Recruitment

O Not Started
O Completed

Initiated @ Partially Completed

Not Applicable

OO

Collection of baselines

O Not Started
O Completed

Initiated O Partially Completed

O®

Not Applicable

|dentification of beneficiaries

O Not Started
O Completed

Initiated O Partially Completed

O®

Not Applicable




Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Le projet a officiellement démarré le 27 juillet 2023. De cette période au 15 novembre 2023, I'équipe du projet s'est
attelé dans les trois pays a mettre en place I'architecture d'implémentation du projet (recrutement du personnel),
les outils de mise en ceuvre (plan de travail, plan de suivi-évaluation) et lancer les activités préalables convenues
avec PBSO (étude de démarrage : définition des cibles de base) et lancement officielle du projet le 3 novembre 2023 a
Lome au Togo (tenue de la premiére session du comité transfrontalier de pilotage).

- Recrutement du personnel : les agences récipiendaires ont procédé par pays au recrutement du personnel de mise
en ceuvre et d'appui tel que prévu dans le document de projet.

- Plan de travail : un plan de travail conjoint et sa déclinaison en trois plans de travail pays ont été élaborés et
validés avec I'ensemble des parties prenantes du projet.

- Plan de suivi-évaluation : un seul plan de suivi-évaluation conjoint a été retenu pour assurer un meilleur
monitoring du projet et assurer I'atteinte des résultats fixés.

- Comite de pilotage transfrontalier : il s'est tenu le 03 novembre 2023 a Lome au Togo en marche de la cérémonie
interpays de lancement officiel des activités du projet.

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project where evidence of contribution to outcomes is available if
requested

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)
non applicable, le projet est debut.

PART II: RESULT PROGRESS BY PROJECT OUTCOME
————
Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

* "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have

1 3 4 5 more than 5.




Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Les facteurs de risque de détérioration de la cohésion sociale et d’expansion de I'extrémisme violent dans l'espace
BBT sont réduits

Outcome 2:

Les populations les plus vulnérables sont résilientes et contribuent a la consolidation de la paix

Outcome 1: Les facteurs de risque de détérioration de la cohésion sociale et dexpansion de
I'extrémisme violent dans l'espace BBT sont réduits

Rate the current status of the outcome progress

O 1. Off Track @ 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

En termes de progres, les activités du projet sont au stade de planification avec les parties prenantes. Les plans de
travail ont été validés et les équipes pays s'attélent a la validation des termes de référence pour I'implémentation
sur le terrain des premiéres activités.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.
En cours.

Outcome 2: Les populations les plus vulnérables sont résilientes et contribuent a la consolidation de
la paix

Rate the current status of the outcome progress

O 1. Off Track @ 2.0n Track O 3. On Track with evidence of peacebuilding results




Progress summary

Please limit your response to 3000 characters including spaces.

En termes de progres, les activités du projet sont au stade de planification avec les parties prenantes. Les plans de
travail ont été validés et les équipes pays s'attélent a la validation des termes de référence pour I'implémentation
sur le terrain des premiéres activités

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.

En cours.

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

¢ |f an outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.

¢ Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)

» Outcome 1: Les facteurs de risque de détérioration de la cohésion sociale et d'expansion de
I'extrémisme violent dans I'espace BBT sont réduits

Outcome 1 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
1.1 Nombre d'alertes | TBD, en cours 80% 0 N/A
signalées et
prises en charge

par les différents
mécanismes de
prévention et de
résolutions des
conflits
(désagrégé par
type de conflits)




1.2 Proportion des TDB, Encours 80% 0 N/A
personnes

satisfaites de la

prise en charge
des conflits dans
la zone
d'intervention du
projet (désagrégé
par pays, par
sexe, par tranche
d'age)

1.3

How many outputs does outcome 1 have?

1 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1

Les mécanismes endogénes de prévention et de résolution des conflits communautaires sont fonctionnels et
efficaces dans les communes de couverture

Output 1.2

Les capacités des services étatiques, y compris les services sociaux de base sont renforcés dans la zone BBT

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators




» Output 1.1

dialogue, de
prévention et
de résolution
des conflits
soutenus par
le projet qui
mettent en
cauvre leurs
plans d’action

Output Perform Indicator End of Indicator Indicator Reasons

1.1: Les ance Baseline Project progress progress for

mécanis Indicator State the Indicator for to date Variance

baseline value of .
mes S the indicator Target reportin State the current |/ Delay
. ) . cummulative .

endogen Describe the State the target | g period value of the (if any)
indicator value of the indicator since )

esde | e indicator at the State the current | the start of the Explain why the

, . end of the value of the project indicator is off

preventi project indicator for the track or has
""""""""""""""""""""""" reporting period changed, where

On et de .............................................. rEIevant

réSOIUtiO ...........................................................................................

n des .............................................

conflits

commun

autaires

sont

fonction

nels et

efficaces

dans les

commun

es de

couvertu

re

1.1.1 Pourcentage 0% 75% 0 0 aucune raison,
de le projet est

............................................. mécanismes au début de sa
endogénes planification
inclusifs de ettt




» Output 1.2

administratifs,
de sécurité, de
santé) dans la
zone
d'intervention
du projet
offrant des
services
adaptés aux
communautés

Output Perform Indicator End of Indicator Indicator Reasons

1.2: Les ance Baseline Project progress progress for

capacité Indicator State the Indicator for to date Variance

baseline value of .
s des S the indicator Target reportin State the current |/ Delay
. ) . cummulative .

services Describe the State the target | g period value of the (if any)

L. indicator value of the indicator since )

etatique indicator at the State the current | the start of the Explain why the

end of the value of the project indicator is off
S,y project indicator for the track or has
. reporting period changed, where

compris L e relevant

|eS ...........................................................................................

SEI’VICES .............................................

sociaux

de base

sont

renforcé

s dans la

zone

BBT

1.2.1 Pourcentage TBD 75% 0 0 aucune raison,
de services le projet est

............................................. publics au debut
appuyss —
(services




1.2.2 # De 0% Cible : 8100 ; 0 0 aucune raison,
personnes S Burkina : 2500 le projet est
............................................. soutenues par (60% de au debut
les services feme): 0 Le———
étatiques Benin : 4000
appuyés par le (dont 1500
projet (phase femmes, 1500
2) (désagrégé jeunes filles et
par pays, par 1000 jeunes
sexe et par garcons) ; Togo
tranche d'age) : 1600
1.2.3 Pourcentage 0% Cible : 80% ; 0 0 aucune raison,

des membres | ...

des
communautés
satisfaits de
l'offre de
services des
structures
étatiques
appuyées par
le projet
(désagrégé par
pays par sexe
et par tranche

Burkina : 80% ;

le projet est

Benin : 80% ;
Togo : 80%

au debut

» Outcome 2: Les populations les plus vulnérables sont résilientes et contribuent a la
consolidation de la paix

Outcome 2 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
2.1 Pourcentage des | TBD -50% 0 aucune raison, le
individus enrdlés projet est au

par les groupes

extrémistes dans
la zone
d'intervention du
projet (Ventilé
par pays, sexe et
par tranche
d'age)

debut




2.2

Pourcentage de
populations
frontaliéres

beneficiaires (y
compris les es
jeunes et les
femmes)
enquétés
affirmant que

leurs capacités
socio-
économiques

permettent de
résister a
I'influence des
groupes armés
non identifiés

sexe et par
tranche d'age)

20,8% au Bénin ; 75%
50,6% au Burkina

; 52.5% au Togo
dans les zones
couvertes par la
Phase 1

I'amélioration de

dans le cadre du
programme leur

(Ventilé par pays,

aucune raison, le
projet est au
debut

2.3

Pourcentage de
jeunes et de
femmes

bénéficiaires
enquétés
affirmant que
leurs capacités
socio-

Bénin :67,1% ; 75%
Burkina :82,0% ;

Togo : 94,8% dans
les zones
couvertes par la
Phase 1

aucune raison, le
projet est au
début de sa
planification

économiques se
sont accrues
grace aux actions
du projet (Ventilé
par pays, sexe et
par tranche
d'age)

How many outputs does outcome 2 have?

1 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 2




Output 2.1

Les jeunes (filles et garcons) et les femmes ont des capacités renforcées pour développer des activités génératrices
de revenus et pour améliorer leur employabilité

Output 2.2

Les jeunes et les femmes ont des compétences en cohésion sociale et en leadership renforcées pour accroitre leur
participation a la consolidation de la paix au sein de leurs communautés

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 2.1

Output
2.1: Les
jeunes
(filles et
garcons)
et les
femmes
ont des
capacité
S
renforcé
es pour
développ
er des
activités
génératri
ces de
revenus
et pour
améliore
rleur
employa
bilité

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline
State the

baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




Pourcentage A determiner | jeunes 25%, aucune raison,
de jeunes, de | (Etude de femmes 25%, le projet est
............................................. femmes, base) Autorités au début de sa
autorités i —— locales 25%, planification
religieuses et autorités e ————
coutumiéres religieuses et
et d'autorités coutumiéres
locales 25%
membres du L
comité de
sélection des
bénéficiaires
d’AGR
(désagrégé par
pays, par sexe
et par tranche
d'age)
2.1.2 Pourcentage 75% aucune raison,
de jeunes le projet est
bénéficiaires au début de sa

du systéme de
placement en
formation
/apprentissage
du projet
ayant trouvé
un emploi a la
suite de leur
formation
(auto-emploi
ou salarié) -
Ventilé par
pays, sexe et
par tranche
d'age-




Pourcentage 75

de jeunes et

de femmes
impliquées
dans des AGR
communautaires
déclarant que
leur revenu
s'est amélioré
grace a cette
activité
communautaire
(Ventilé par
pays, sexe et
par tranche
d'age)

aucune raison,
le projet est
au début de sa




» Output 2.2
. _____________________________________________________________________ ________________|

chefs religieux et

transfrontaliéres
(désagrégé par
pays, sexe et par
tranche d'age)

autorités locales

coutumiers par pays, 10
ayant participé chefs religieux et
aux journées coutumiers par

pays

Output Perform Indicator End of Indicator Indicator Reasons
2.2: Les ance Baseline Project progress progress for
jeunes et Indicator State the Indicator for to date Variance
baseline value of .
les S the indicator Target reportin State the current |/ Delay
) . cummulative .
femmes Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
ontdes | | indicator at the State the current | the start of the Explain why the
, end of the value of the project indicator is off
compete project indicator for the track or has
""""""""""""""""""""""" reporting period changed, where
nces en .............................................. re/evant
COhéSion ...........................................................................................
SOCiale .............................................
eten
leadershi
Y
renforcé
es pour
accroitre
leur
participa
tion a la
consolid
ation de
la paix
au sein
de leurs
commun
autés
2.2.1 Nombre de 0% 50 jeunes par 0 aucune raison, le
jeunes, femmes, pays, 50 femmes projet est au
autorités locales, par pays, 5 début de sa

planification




Nombre de 0%

conflits |
communautaires

traités et

résolus grace
aux

expériences
partagées lors
des

rencontres
transfrontaliéres

Bénin: 10
Burkina: 10

aucune raison,
le projet est
au début de sa

Proportionde |0

jeunes et de

femmes
impliquées
dans les
actions de
consolidation
de la paix
grace aux
compétences
acquises lors
des
formations du
projet
(désagrégé par
pays, sexe et
tranche d'age)

Bénin : 50%
Burkina : 50%
Togo : 50%
jeunes (filles
et garcons) et
femmes

aucune raison,
le projet est
au début de sa
tion

How many outputs does outcome 3 have?

5 more than 5.

Please list up to 5 of most relevant outputs for outcome 3

How many outputs does outcome 4 have?

5 more than 5.

Please list up to 5 of most relevant outputs for outcome 4




PART IlI: Cross-Cutting Issues

- ______________________________________________________________________________________________________________|
Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)

If yes, Event Tentative Location Target Event
please Descriptio Date Audience Objectives
state how n
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event 1

Event 2

Event 3

Event 4




Human Impact

This is an optional question. You may leave it unanswered if not relevant

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

Human Key What were What has Provide,
Impact Stakeholder the been the where
challenges impact of the possible, a
they faced project on quote or
prior to their lives? testimonial
project (350 words) from a
implementati representativ
on? (350 e of each
words) stakeholder
group (350
words)
1
2
3




In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 5MB)

File 2
OPTIONAL

Click here to upload file. (< 5MB)

File 3
OPTIONAL

Click here to upload file. (< 5MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL




Please tick the applicable change based on above narrative.

How we worked:

Please select up to 3.
Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks
Strengthened capacities

Partnered with Civil Society Organizations
Expanding coalitions & galvanizing political will

Strengthened partnerships with IFls

DO00OO0uU

Strengthened partnerships with UN Agencies

Please explain

Please limit your response to 350 words.

Please explain

Please limit your response to 350 words.

Please explain

Please limit your response to 350 words.




Who are we working with (in addition to the implementing partners)

E] Strengthened partnerships with IFls
Strengthened partnerships within UN Agencies
Partnered with local civil society organizations
Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

DODDNES

Please explain (If IFIs)

Please limit your response to 350 words.

Please explain (If UN Agencies)

Please limit your response to 350 words.

Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

ENRERENE < RN < B < NEAIA < AR <




PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list monitoring activities undertaken in the reporting period

Please limit your response to 350 words.

Pour cette période de reportage, un plan de suivi et évaluation conjoint a été élaboré, ce dernier sera la référence
pour tout suivi pendant la période de mise en ceuvre afin d’assurer un meilleur monitoring du projet et assurer
I'atteinte des résultats fixés.

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes'

@ yes
O no

Please provide a brief description
Please limit your response to 350 words.
I'étude bases de référence est en cours et determinera le résultats

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)

Please limit your response to 350 words.
Nous utiliserons I'étude bases de référence

Has the project launched outcome level data collection initiatives? e.g. perception surveys

@ yes
O no

Please provide a brief description
Please limit your response to 350 words.
Etude de référence est en cours

Has the project used or established community feedback mechanisms?

O yes
@ no




» Evaluation

Is the project on track to conduct its evaluation?
O v
®

O Not Applicable

Evaluation budget (in USD):

Response required

130000

If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)

Please limit your response to 350 words.
N/A

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.

Etienne BANGA, Programme Officer, ebanga@iom.int

» Catalytic Effect

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

O yes
@ no

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur?

No catalytic effect

Some catalytic effect
Significant catalytic effect
Very Significant catalytic effect

Don't Know

@O0O00O0

Too early to tell




Sustainability

_________________________________________________________________________________________________________________________________________________________________|
Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond

the duration of the project.

Please limit your response to 350 words.

Non, pour l'instant, le projet est qu'a son debut, les mesures seront prises pendant la mise en oeuvre pour assurer la
pérennisation des acquis.

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 350 words.

En termes de progres, les activités du projet sont au stade de planification avec les parties prenantes. Les plans de
travail ont été validés et les équipes pays s'attélent a la validation des termes de référence pour I'implémentation
sur le terrain des premiéres activités.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Monitoring and Name of the Event Summary Key Findings
oversight activities

Event 1

Event 2

Event 3

Event 4




Event 5

Event 6

Event 7

Event 8

Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner of the
page.

¢ Adialogue box will appear: Please select the A4 size and portrait orientation.

* C(Click "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical
support at the email address below)

* Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.



https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org

