
Requesting Organization : United Nations Children's Fund

Allocation  Type : 2023 1st Standard Allocation

Direct beneficiaries :

Men Women Boys Girls Total

0 0 14,066 17,815 31,881

Other Beneficiaries :

Beneficiary name Men Women Boys Girls Total

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 14,066 17,815 31,881

0 0 0 0 0

Indirect Beneficiaries :

Primary Cluster Sub Cluster Percentage

NUTRITION 100.00

100

Project Title : Procurement and distribution of Ready to Use Therapeutic Food (RUTF) to the BPHS/EPHS and 
humanitarian partners in the target districts of 26 provinces considered for winterization response”.

Allocation Type Category : Core activities

OPS Details 

Project Code : Fund Project Code : CBPF-AFG-23-S-UN-26372

Cluster : Project Budget in US$ : 1,956,281.15

Planned project duration : 6 Months Priority:

Planned Start Date : 01/11/2023 Planned End Date : 30/04/2024

Actual Start Date: 01/11/2023 Actual End Date: 30/04/2024

Project Summary :
The 2023 Inter Cluster Coordination Team (ICCT) identified 105 districts across 26 provinces 
(Badakhshan, Badghis, Baghlan, Balkh, Bamyan, Daikunidi, Farah, Faryab, Ghazni, Ghor, Hirat, Kabul, 
Jawzjan, Kandahar, Kunar, Nangarhar, Nimruz, Nuristan, Paktika, Panjsher, Parwan, Samangan, Sar-e-
Pul, Takhar, Maidan Wardak, and Zabul) with high needs of urgent nutrition interventions for the 
upcoming winter season and hence suggests pre-positioning and provision of supplies for the treatment 
of severe wasting in the target locations.

This proposal is focusing on nutrition supplies procurement and distribution to the target locations. To 
promptly meet the needs of children aged 6 - 59 months in the target locations, UNICEF will release 
therapeutic supplies to the implementing partners from existing zonal stocks. With support from AHF 1st 
Standard Allocation, UNICEF will replenish its stocks of therapeutic supplies once the consignment 
arrives in the country.

Through this allocation, UNICEF will procure and distribute 28,905 cartons of Ready to Use Therapeutic 
Food (RUTF) to the target locations. With these supplies, a total of 31,881 children (14,066 boys, 
17,815 girls) aged 6-59 months affected by severe wasting will be provided with lifesaving treatment 
services.

UNICEF will use complementary funding sources to ensure sufficient availability of RUTF supplies to 
provide life-saving treatment to all children under five suffering from SAM. In addition, complementary 
funding will be used to provide trainings on the Integrated Management of Acute Malnutrition (IMAM) for 
health workers and to conduct monitoring field visits to complement lifesaving treatment services 
addressing the needs of children with acute malnutrition in the target locations.
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While no indirect beneficiaries will benefit from the activities funded by the AHF (procurement and distribution of supplies), the caregivers 
bringing their children to the service points will benefit from nutrition education funded by complementary sources.

Catchment Population:

Link with allocation strategy :

This proposal is in-line with the AHF 2023, 1st Standard Allocation strategy focusing on the treatment of severe wasted children aged 6 – 59 
months in 105 highly vulnerable districts across 26 targeted provinces (Badakhshan, Badghis, Baghlan, Balkh, Bamyan, Daikunidi, Farah, 
Faryab, Ghazni, Ghor, Hirat, Kabul, Jawzjan, Kandahar, Kunar, Nangarhar, Nimruz, Nuristan, Paktika, Panjsher, Parwan, Samangan, Sar-e-
Pul, Takhar, Maidan Wardak, and Zabul).
The proposed activity is also in-line with the HRP 2023 strategic objectives 2 “Preventing famine by improving access to food and life-saving 
nutrition services for people facing acute food insecurity and malnutrition by the end of 2023" and 3 “Reduce morbidity and mortality by 
providing equitable and gender sensitive integrated life-saving health, nutrition and WASH response including reproductive health, trauma 
care and mental health and psychosocial support (MHPSS) services while preventing crisis-driven diseases and outbreaks”.

In addition, the activities in this proposal are aligned with the Nutrition Cluster strategic objective 1 “To increase equitable access and 
utilization of quality lifesaving nutrition services for early detection and treatment of acute malnutrition for girls and boys under five years of 
age and PLW affected by acute malnutrition by the end of 2023.” Treatment of severe wasting is one of the priorities in the public nutrition 
strategies of Ministry of Public Health (MoPH).

Sub-Grants to Implementing Partners :

Partner Name Partner Type Budget in US$

Other funding secured for the same project (to date) :

Other Funding Source Other Funding Amount

Complementary donor contributions 42,161,670.00

42,161,670.00

Organization focal point :

Name Title Email Phone

BACKGROUND

1. Humanitarian context analysis

2. Needs assessment

The Nutrition situation in Afghanistan remains grim. Afghanistan is experiencing unprecedented and rising humanitarian needs. Some 29.2 
million people, more than two third of the country population, are projected to be in need of humanitarian assistance in 2023, including 15.8 
million children (Revised Humanitarian Response Plan, June 2023) . Based on the National SMART surveys 2022 results, 31 out of 34 
provinces have high malnutrition rates above the level of emergency threshold, with various aggravating factors.

It is projected that with the onset of winter season, some epidemic-prone diseases, including water and vector-borne diseases 
(particularly seasonal acute watery diarrhea, cholera, and acute respiratory illnesses) are likely. This could further deteriorate the nutritional 
condition of vulnerable populations. Increased numbers of acute respiratory infections, especially in children and older people, often lead to 
severe pneumonia, while other chronic respiratory diseases such as asthma worsen in cold weather conditions. Infectious diseases such as 
tuberculosis, measles, scabies, and others are likely to spread due to indoor overcrowding and reduced ventilation.

The 2023 Inter Cluster Coordination Team (ICCT) identified 105 districts across 26 provinces (see Annex 1) with high needs of urgent 
nutrition interventions for the upcoming winter season and hence suggesting pre-positioning and provision of supplies for the treatment of 
severe wasting in the target locations.

3. Description Of Beneficiaries
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4. Grant Request Justification 

Afghanistan is experiencing a third consecutive year of drought-like conditions, compounded by other aggravating factors which put 
negative consequences on food security, nutrition, and WASH interventions. As the country faces the second year of crippling economic 
decline, while still reeling from the effects of 40 years of conflict and recurrent natural disasters, more than 15 million of the country projected 
population (May – October 2023) are in crisis and emergency levels of food insecurity (IPC phase 3 or above) . An estimated 4 million 
vulnerable people are currently suffering from acute malnutrition in 2023, including 875,227 children under five suffering from severe acute 
malnutrition, 2,347,802 from moderate acute malnutrition (MAM), and 804,365 Pregnant and Lactating Women (PLW) from under nutrition .

The ICCT, including the Nutrition Cluster in close coordination with the health partners, agreed upon and identified the dire need of IMAM 
services in 105 highly vulnerable districts of 26 provinces which risk being affected by humanitarian crisis during winters.

Through this action, UNICEF will procure and distribute lifesaving therapeutic supplies for the treatment of severe wasting among children 
aged 6 - 59 months in the target locations. UNICEF will procure and distribute a total of 28,905 cartons of RUTF to the target locations which 
will treat a total of 31,881 children (14,066 boys, 17,815 girls) aged 6-59 months affected by severe wasting.

5. Complementarity 

NUTRITION

Cluster objectives Strategic Response Plan (SRP) objectives Percentage of activities

2023 HRP Nutrition CO1: To increase 
equitable access and utilization of quality 
lifesaving curative nutrition services for early 
detection and treatment of acute malnutrition 
for girls and boys under five years of age and 
PLW affected by acute malnutrition by the 
end of 2023.

SO1: Mortality and morbidity of crisis-
affected people of all gender and diversities 
are reduced through timely, multi-sectoral, 
lifesaving, equitable and safe assistance.

100

Contribution to Cluster/Sector Objectives : Therapeutic supplies to be procured under this project supported by AHF will contribute to the 
treatment of 31,881 children (14,066 boys and 17,815 girls) aged 6-59 months affected by severe wasting in the project target areas. 

Outcome 1

Improved equitable access to quality SAM treatment services for children aged 6 - 59 months in the 104 priority districts for winterization 
response.

Output 1.1

Description

A total of 31,881 (14,066 boys & 17,815 girls) children aged 6-59 months with SAM were provided with lifesaving therapeutic supplies in the 
104 target districts. 

Assumptions & Risks

Indicators

End cycle  beneficiaries End 
cycle

Code Cluster Indicator Men Women Boys Girls Target

Indicator 1.1.1 NUTRITION <p>Number of RUTF (cartons) procured and 
distributed for the target locations<br></p>

0 0 0 0 28,905

Means of Verification : <p>Procurement and distribution reports<br></p>

Indicator 1.1.2 NUTRITION Output: Number of girls and boys aged 6-59 
months with SAM who are admitted for treatment 
in OPD

14,0
66

17,8
15

31,881

Means of Verification : <p>Nutrition Information System (NIS)<br></p>

LOGICAL FRAMEWORK

Overall project objective

&lt;p&gt;To contribute to the reduction of morbidity and mortality related to under-nutrition among children aged 6 - 59 
months&nbsp;in Afghanistan&lt;/p&gt;
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Workplan

Activitydescription Year 1 2 3 4 5 6 7 8 9 10 11 12

Activity 1.1.1: 

Procurement of therapeutic supplies (RUTF) require for treatment of children aged 
6 - 59 months with SAM.

1

M & R

Monitoring & Reporting plan 

UNICEF conducts regular monitoring visits through the UNICEF zonal and country office staff on a quarterly basis and through the nutrition 
extenders on a monthly basis. The nutrition extenders are UNICEF supported monitors in hard-to-reach areas; they are hired through a 
third-party company and at the provincial level monitor activities in the insecure areas where UNICEF staff movement is restricted. Nutrition 
extenders/coordinators have built strong relationships with communities to ensure community acceptance and to minimize threats and risks 
for monitoring of supplies’ utilization. Furthermore, the IPs each have at least one dedicated nutrition officer onboard at the provincial level 
who contributes to the nutrition programme monitoring activities. Moreover, UNICEF submits the narrative and financial reports to OCHA as 
per agreed reporting schedule using the GMS platform and Reporting Hub whenever applicable.

Indicator 1.1.3 NUTRITION <p>Percentage of health facilities not 
experiencing stock shortage of therapeutic 
supplies for two consecutive weeks over six 
months.<br></p>

0 0 0 0 80

Means of Verification : <p>Nutrition Information System (NIS)<br></p>

Activities

Activity 1.1.1  

Standard Activity : Not Selected

Procurement of therapeutic supplies (RUTF) require for treatment of children aged 6 - 59 months with SAM.

Activity 1.1.2  

Standard Activity : Not Selected

Distribution of therapeutic supplies (RUTF) to 104 prioritized districts for winterization response. 

UNICEF will engage the MoPH and the implementing partners for the delivery of therapeutic supplies. The IPs submit their supply request to 
the MoPH and MoPH share the request with UNICEF for distribution of supplies. UNICEF will fully review the request and release 
the supplies as per the needs

Activity 1.1.3  

Standard Activity : SAM treatment of children 6-59 months in OPD

Distribution of lifesaving therapeutic supplies to children aged 6 - 59 months affected by SAM.

Activity 1.1.4  

Standard Activity : Not Selected

Conduct regular field monitoring visits to ensure therapeutic supplies available for treatment of children aged 6 - 59 months affected by SAM.

Additional Targets : 
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Activity 1.1.2: 

Distribution of therapeutic supplies (RUTF) to 104 prioritized districts for 
winterization response. 

UNICEF will engage the MoPH and the implementing partners for the delivery of 
therapeutic supplies. The IPs submit their supply request to the MoPH and MoPH 
share the request with UNICEF for distribution of supplies. UNICEF will fully review 
the request and release the supplies as per the needs

1

Activity 1.1.3: 

Distribution of lifesaving therapeutic supplies to children aged 6 - 59 months 
affected by SAM.

1

Activity 1.1.4: 

Conduct regular field monitoring visits to ensure therapeutic supplies available for 
treatment of children aged 6 - 59 months affected by SAM.

1

Coordination with other Organizations in project area

Name of the organization Areas/activities of collaboration and rationale

OTHER INFO

Accountability to Affected Populations

UNICEF will closely work with the IPs
to effectively engage the targeted communities throughout the project
implementation period. The IPs will share the toll-free number of AWAAZ Afghanistan
to its targeted beneficiaries and make them feel to receive free nutrition services
and share their views for further improvement of project implementation
modality. This will give the sense of ownership to targeted communities for utilization of project services based on their needs.

In addition, the project will include screening of children aged 6-59 months through the mobilization of community health workers who are 
often both male and female in a community. Community engagement and activities linked to accountability to the affected populations (AAP) 
were conducted in the project areas which included aspects of gender sensitive access as well as work with men and women on freedom of 
movement or alternative access mechanisms for children to receive treatment.

Implementation Plan

Through this allocation, UNICEF will procure and distribute 28,905 cartons of Ready to Use Therapeutic Food (RUTF) to the project target 
locations. With these supplies, a total of 31,881 children (14,066 boys and 17,815 girls) aged 6 – 59 months affected by severe wasting will 
be provided with treatment services. 

UNICEF will not be engaged with direct service delivery to the target beneficiaries unless it will provide therapeutic supplies to the 
BPHS/EPHS partners for provision of essential and lifesaving nutrition activities. UNICEF will also provide technical support to the 
implementing partners to further improve their monitoring and supportive supervision activities in order to ensure high quality lifesaving 
nutrition services are provided to the intended beneficiaries. UNICEF will ensure that all the implementing partners are sharing the monthly 
reports on timely bases with PND and nutrition cluster.

Environment Marker Of The Project
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BUDGET

Code Budget Line Description D / S Quantity Unit 
cost

Duration 
Recurran
ce

% 
charged 
to CHF

Total Cost

1. Staff and Other Personnel Costs

NA NA NA 0 0.00 0 0 0.00

NA

Section Total 0.00

2. Supplies, Commodities, Materials

2.1 RUTF - Therapeutic spread, sachet 92g/CAR-150 D 28905 45.20 1 100.00 1,306,506.00

This budget line is dedicated to support the procurement of RUTF. The price for 1 carton of RUTF is estimated to be USD 45.20 
which contains 150 sachets. The calculation assumes that one child will consume an average of 136 sachets during the entire 
duration of treatment. Unit costs are drawn from UNICEF supply division catalogue but may change according to the global 
market situation. In this case the number of cartons for procurement will be adjusted accordingly.

2.2 Freight cost (@15%) & Domestic transportation cost (@6.69%) D 1 283,3
18.14

1 100.00 283,318.14

Gender Marker Of The Project

3- Likely to contribute to gender equality, but without attention to age groups

Justify Chosen Gender Marker Code

Protection Mainstreaming

Equity, accountability to affected populations, participation and empowerment of beneficiaries are principles incorporated into all stages 
of implementing any nutrition services by UNICEF and government of Afghanistan. UNICEF will work with IPs and government to 
encourage community participation empowerment. Communities will be involved in the identification of beneficiaries through community 
mobilization and sensitization activities to access and utilize the lifesaving services. Moreover, the project will mobilize and advocate for 
increased female involvement in nutrition service provision as well as resources to support breastfeeding mothers.

The proposed interventions will be carried out in a non-discriminatory way protecting safety, dignity, and integrity of the beneficiaries 
who receive the services and their caregivers. The protection approach to nutrition services is consistent with humanitarian principles and 
human rights-based programming and encompasses a variety of internationally recognized human rights. The proposed interventions will be 
delivered in a way to minimize unintended negative consequences and the service providers are committed to a ‘do no harm’ approach to 
programming. UNICEF will work with implementing partners through zonal offices and provincial extenders to ensure services will be 
respectful and consider the cultural and religious aspects and will ensure no negative impact occur on beneficiaries.

Country Specific Information

Safety and Security  

Access

UNICEF will engage the MoPH and the implementing partners for the delivery of therapeutic supplies. The IPs submit their supply request to 
the MoPH and MoPH share the request with UNICEF for distribution of supplies. UNICEF will fully review the request and release 
the supplies as per the needs. UNICEF field offices engage with the implementing partners at the field level and ensure a quality and timely
supply request is in place.

Treatment services for severe wasting will be implemented through the existing health facilities and through the BPHS (Basic Package of 
Health Services) implementing partners who has strong presence and community acceptance in the same locations. The implementing 
NGOs have access strategy in place which is differ for each IP based on mandate of the NGO. These strategies mainly include negotiation 
and coordination with the community influencers/ elders, negotiation with de facto official authorities, and timely assessment and analysis of 
the security situation.
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This cost is 21.69% of total supply cost that will cover the entire supplies transportation cost (15% for freight costs to the country 
and 6.69% for Domestic transport). The 15% is the estimated cost of transportation of offshore supplies from point of 
procurement through port Qassim in Pakistan up to Kabul and this estimate is calculated by UNICEF procurement division which 
undertakes the procurement. Similarly, the 6.69% is estimated for supplies inter-country cost as UNICEF is committed to transfer 
the supplies from Kabul to the regional warehouses and to the center of target provinces. UNICEF has a Long-Term Agreement 
(LTA)/ contract for transportation supplies.

Section Total 1,589,824.14

3. Equipment

NA NA NA 0 0.00 0 0 0.00

NA

Section Total 0.00

4. Contractual Services

NA NA NA 0 0.00 0 0 0.00

NA

Section Total 0.00

5. Travel

NA NA NA 0 0.00 0 0 0.00

NA

Section Total 0.00

6. Transfers and Grants to Counterparts

NA NA NA 0 0.00 0 0 0.00

NA

Section Total 0.00

7. General Operating and Other Direct Costs

7.1 Rental and Leasing (partial) costs D 1 295,0
00.00

6 8.00 141,600.00

This includes 8% of the cost for rental and leasing of premises in five field offices plus the main office for 6 months

7.2 Repairs, Maintenance, and insurance costs D 1 100,0
00.00

6 9.00 54,000.00

This includes 9% of the cost for repairs, maintenance, and insurance in five field offices plus the main office for 6 months

7.3 Communication/ICT costs D 1 79,40
0.00

6 9.00 42,876.00

This includes 9% of the cost for communication/ICT in the five field offices plus the main office for 6 months

Section Total 238,476.00

SubTotal 28,909.0
0

1,828,300.14

Direct 1,828,300.14

Support

PSC Cost

PSC Cost Percent 7.00

PSC Amount 127,981.01

Total Cost 1,956,281.15
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Project Locations

Location Estimated 
percentage 
of budget 
for each 
location

Estimated number of beneficiaries 
for each location

Activity Name

Men Women Boys Girls Total

Afghanistan > Kabul > Surobi 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Parwan > Salang 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Parwan > Ghorband 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Parwan > Shekhali 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Parwan > Surkh-e- 
Parsa

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Wardak > Markaz-e-
Behsud

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nangarhar > 
Hesarak

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Panjsher > Dara 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Panjsher > Onaba
(Anawa)

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Baghlan > Tala Wa 
barfak

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Bamyan > 
Yakawlang

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Bamyan > Panjab 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Bamyan > Shibar 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Bamyan > Waras 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghazni > Malestan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Kunar > Ghaziabad 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Kunar > Chapadara 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nuristan > Poruns 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nuristan > Duab 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nuristan > Nurgeram 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nuristan > Wama 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nuristan > Waygal 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nuristan > Kamdesh 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Fayzabad

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Yaftal-e-Sufla

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > Argo 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Kohestan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Raghestan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Yawan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Shahr-e-Buzorg

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Teshkan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Darayem

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Shuhada

1.00000 0 0 0 0 N: Activity 1.1.1: 
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Afghanistan > Badakhshan > 
Shighnan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Darwaz-e-Balla

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > Kofab 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Khwahan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Tagab

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Yamgan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > Jorm 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Warduj

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Eshkmesh

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Darwaz

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > Shaki 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Koran wa Monjan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Zebak

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badakhshan > 
Wakhan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Takhar > Bangi 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Takhar > Chahab 2.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Balkh > Sholgareh 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Balkh > Keshendeh 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Balkh > Zari 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Samangan > Aybak 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Samangan > Dara-
e- Suf-e- Payin

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Samangan > Dara-e 
Suf-e-Bala

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Samangan > 
Khuram Wa Sarbagh

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Samangan > Ruy-e-
Duab

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Sar-e-Pul > Sar-e-
Pul

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Sar-e-Pul > Sayad 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Sar-e-Pul > 
Kohestanat

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Sar-e-Pul > Gosfandi 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Sar-e-Pul > Balkhab 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Sar-e-Pul > 
Sancharak(sangchark)

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghor > Chaghcharan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghor > Charsadra 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghor > DoLayna 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghor > Shahrak 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghor > Taywarah 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Ghor > Lal Wa 
Sarjangal

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Daykundi > 
Ashtarlay

1.00000 0 0 0 0 N: Activity 1.1.1: 
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Afghanistan > Daykundi > kiti 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Daykundi > 
Shahrestan

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Daykundi > Sang-e-
Takht

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Daykundi > Kajran 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Daykundi > Miramor 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Zabul > Qalat 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Zabul > Daychopan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Paktika > Gyan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Jawzjan > Mardyan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Jawzjan > Qarqin 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > 
Khwajasabzposh

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > Pashtunkot 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > Shirintagab 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > Qaysar 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > Kohestan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > Garziwan 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Faryab > Bilcheragh 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badghis > Qala-e-
Naw

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badghis > Muqur 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badghis > Abkamari 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badghis > Qadis 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badghis > Jawand 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Badghis > 
Balamurghab

1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Hirat > Farsi 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Kandahar > Nesh 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nimroz > Zaranj 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nimroz > Kang 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nimroz > Charburjak 1.00000 0 0 0 0 N: Activity 1.1.1: 

Afghanistan > Nimroz > Khashrod 1.00000 0 0 0 0 N: Activity 1.1.1: 

Documents

Category Name Document Description

Project Supporting Documents Annex 1 - List to target locations with targets.xlsx

Project Supporting Documents Annex 2 - Protection Cluster Endoresment.pdf

Project Supporting Documents Annex 3 - Nutrition Cluster Endorsement.pdf

Project Supporting Documents Annex 4 - Disability Inclusion Working Group Endorsement.pdf

Budget Documents Annex 7 - Budget Distribution per target location_.xlsx

Project Supporting Documents Annex 6 - AAP Endoresment 14 Sept 2023.pdf

Project Supporting Documents Annex 5 - HAG Endorsement 14 Sept 2023.pdf

Project Supporting Documents BoQ_General Operating Costs for Budget Lines G1_G2 and G3 - Oct 
2023.xlsx

Budget Documents Committment for missing LTA - CBPF-AFG-23-S-UN-26372-
UNICEF.pdf
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Grant Agreement Allocation Letter_Nutrition_UNICEF_26372_Signed.pdf

Grant Agreement Allocation Letter_Nutrition_UNICEF_26372_Signed UNICEF.pdf
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