
Peacebuilding Fund Project Progress Report (Update
May_2023)

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the print icon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report

2023-11-16

2023-11-16

*

Name and Title of Person submitting the report
Justin Charles Haccius - Project Coordinator

*

Name and Title of Person who approved the report
Ms. Mandisa Mashologu - Resident Representative

*

https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org


yes

no

Have all fund recipients for this project contributed to the report? *

yes

no

Not Applicable

Did PBF Secretariat review the report?
If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

*

» Project Information and Geographical Scope

yes no

Is this a cross-border project? *



Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Benin  Burkina Faso  Cote D'Ivoire

Gambia  Guinea  Guinea-Bissau

Liberia  Mali  Mauritania

Niger  Nigeria  Senegal

Sierra Leone  Togo  Other, Specify

Other, please specify
*

00113367: Addressing conflict over land and natural resources

00130106: Promoting peace and social cohesion through provision of mental health services and psychosocial well-
being of SGBV survivors in The Gambia

00120496: Strengthening Community Access to Justice, Community Policing and Effective SGBV Response

00119440: Strengthening community coping mechanisms against risks of climate induced conflicts and to minimize
gender related vulnerabilities and tensions in The Gambia

00119603: Strengthening inclusive citizen engagement for more accountable governance in The Gambia

00113472: Strengthening sustainable and holistic reintegration of returnees in the Gambia

00129530: Support to the implementation and monitoring of the Truth, Reconciliation and Reparations Commission
(TRRC) recommendations in The Gambia

00124863: Young women and men as stakeholders in ensuring peaceful democratic processes and advocates for the
prevention of violence and hate speech

00134234: Support to a PBF Secretariat in The Gambia to enhance coordination and peacebuilding impact

00134237: Strengthening women's political participation and leadership through reformed legislation community-
level leadership and political parties' engagement in The Gambia

00134329: Strengthening the National Infrastructure for Peace to Promote Social Cohesion in The Gambia

00140056: Empowering Gambian youth to voice their demands to duty bearers on issues of governance
reconciliation and prevention

00140137: Strengthening Civil Society Organizations to promote gender equality and women's empowerment
through implementation of the Action Plan on UNSCR 1325 and the TRRC White Paper Recommendations

Other, Specify

Project Title *

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document
EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities

*



Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the geographical region(s) in which the project is implemented
If the project you are looking for does not appear in the following question, please make sure that you have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

*

Please select the title of the project for which you are submitting the report *

Write the 8 digit MPTFO numbers and Project Title exactly as it appears in the Project Document
EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

*

Please select the countries where this project is being implemented *

Other, Please specify
*

Project Start Date (Date of first transfer)

2021-12-02

2021-12-02

*

Project end Date

2024-05-01

2024-05-01

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Will this project be requesting an extension? *



yes

no

Is funding disbursed either into a national or regional trust fund? *

National Trust Fund

Regional Trust Fund

If yes, please select which *

Recipients

UN entity

Non-UN Entity

Is the convening agency a UN agency or a non UN entity? *

Please select the convening agency recipient
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UNDPO  Other, Specify

Other, Please specify
*

No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *



Please select other UN recipients
Select all that apply

*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UN Department of Peace Operations  Other, Specify

Other, Please specify
*



Please select other non-UN recipients
*

 

 
  

 
 

  
  
 

 
 
  

  
  
 

 
  

  
 

Action Aid The African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontières

Avocats Sans Frontières Belgium Avocats sans frontières Canada Christian Aid Ireland

CARE International UK The Carter Center, Inc.

Centre d'étude et de coopération internationale (CECI) - BF COIPRODEN

Concern Worldwide CORDAID CORD Burundi

DanChurchAid Fundacion Estudios Superior (FESU) Fund for Congolese Women

Fundación Mi Sangre (FMS) Fundación Nacional para el Desarrollo de Honduras (FUNADEH)

Fundación para la Libertad de Prensa (FLIP) HELVETAS Swiss Intercooperation

Humanity & Inclusion (HI) Instituto Holandes para Democracia Multipartidaria (NIMD)

International Alert Interpeace Kvinna till Kvinna Foundation

Life and Peace Institute (LPI)

(MDG-EISA) Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MSIS-TATAO Norwegian Refugee Council (NRC)

ONG AZHAR OXFAM Peace Direct

PNG UN Country Fund Red de Instituciones por los Derechos de la Niñez

Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM) Saferworld

Search for Common Ground (SFCG) SismaMujer Tearfund

Trocaire World Vision International World Vision Myanmar

ZOA Other, Please specify

Other, Please specify
*

Implementing Partners

To how many implementing partners has the project transferred money to date?

1

1



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
National Human Rights Commission

*

What is the total amount (in USD) disbursed to the implementing partner to date

150000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words

Monitoring Template & Quarterly Stakeholder Meetings for TRRC Compliance;
Support National Assembly's Criminal Justice Bills Review;
Popularisation of the Concluding Observations on The Gambia’s Sixth CEDAW Periodic Report;
Conduct regional sensitization and popularisation of the TRRC recommendations;
Periodic interface with victims and victim organizations on the implementation of the White Paper

*



Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.
Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project
Budget
(in US $)
Please enter the total
budget as is in the
project document in US
Dollars

Transfers to
date
(in US $)
Please enter the total
amount transferred to
each recipient to date in
US Dollars

Expenditure
to date
(in US $)
Please enter the
approximate amount
spent to date in US
dollars

Implementati
on rate as a
percentage of
total budget
(calculated automatically)

UNDP:
United
Nations
Developmen
t
Programme

3044150.27
*

761037.5
*

677673.06
*

22.26%

* * *
%

OHCHR:
Office of the
United
Nations
High
Commission
er for
Human
Rights

450000.27
*

112500.07
*

100285
*

22.29%



* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%



TOTAL 3494150.54 873537.57 777958.06

22.2
6%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 22.26%. Can you confirm that this is correct?

*

If it is incorrect, please enter the approximate implementation rate as a %
*

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

31.99

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1117778.76. Can you confirm
that this is correct?

*

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars
*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 248868.78. Is this correct?

*

If it is incorrect, please enter the expenditure to date on GEWE in US dollars
*

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Post TRRC Annual Progress Report- Financial-13_51_31.xlsx

*



https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/894784a7-456f-4bd3-8659-cd78ebd086cb


Project Markers

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*



Steering Committee and Government engagement

yes

no

Does the project have an active steering committee? *

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?
2

Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.
Regular (weekly+) contact (phone/meetings) with leading members of the Ministry of Justice. With Minister or
Solicitor General if required but good working relationship with senior staff (Minister’s assistant, senior State
Counsel) limits the need. Recently invited to sit on interview panel for Project-funded Special Adviser and Legal
Consultant positions (Nov’ 23). In October, the post- TRRC project supported a National Assembly legislative reform
bills retreat, and shared costs with another international partner. This led to the immediate passing of key TRRC
legislation in the subsequent National Assembly extraordinary sessions.

The Minister of Justice was supported by the post-TRRC Project in conducting a resource mobilization and
sensitization visit to the PBC (New York), Washington, Brussels, and London. This visit aimed to garner support and
raise awareness about the Transitional Justice process in The Gambia. Notably, key figures such as President Barrow
and Chief Justice Jallow (CJ) actively participated in the subsequent National Stakeholders Conference. During this
conference, the Ministry of Justice and the post-TRRC Project collaborated closely to ensure a successful outcome.

*

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Staff Recruitment
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable



Collection of baselines
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Identification of beneficiaries
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

A Project Associate and M& E Specialist were recruited in September and October respectively.

*

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project where evidence of contribution to outcomes is available if
requested
FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)

N/A

*

PART II: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).
Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

"On track" refers to the timely completion of outputs as indicated in the workplan.
"On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

1 2 3 4 5 more than 5.

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:
The Government adopts effective measures and processes to enable implementation of TRRC recommendations in
line with international human rights standards and responding to victims’ and women needs.

*



Outcome 2:
The Justice Sector demonstrates commitment and capacity to prosecute cases emanating from the TRRC
Recommendations in line with international Human Rights Standards.

*

Outcome 3:
The National Human Rights Commission and civil society organizations monitor, report, and support the overall
implementation of TRRC recommendations using a human rights-based approach (gender responsive and disability
inclusive)

*

Outcome 4:
*

Outcome 5:
*

Outcome 6:
*

Outcome 7:
*

Outcome 8:
*

Additional Outcomes
If the project has more than 8 outcomes, please enumerate the remaining outcomes here

*



Outcome 1: The Government adopts effective measures and processes to enable implementation of
TRRC recommendations in line with international human rights standards and responding to victims’
and women needs.

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *



Progress summary
Please limit your response to 3000 characters including spaces.

On May 12 and 13, 2023, a Stakeholder Conference and Donor Roundtable was held in Banjul to discuss the
implementation of the TRRC recommendations. The conference brought together various stakeholders, including
civil society, media, and private sector representatives. The conference featured panels that discussed the role of
civil society, media, and the challenges and opportunities for implementing the TRRC recommendations. A
partnership platform between the government, civil society, and the private sector was launched to promote
collaboration among stakeholders and ensure a coordinated and effective implementation process.

The Stakeholder Conference held in The Gambia was a significant event that marked a positive step towards
promoting accountability and human rights in the country. The conference provided a platform for victims and their
families, to actively engage with stakeholders, ensuring that their voices were heard and taken into account during
the implementation process. One of the key issues raised during the conference was the lack of communication,
which was identified as a major problem.

The National Assembly Standing Committee held a Retreat from October 27-30 October,2023. This served to
facilitate an extraordinary session for the consideration and passage of key legislative bills. The Retreat provided an
opportunity for a thorough analysis, discussion, and understanding of each bill. This expedited the review process
and prepared the National Assembly Members for the extraordinary sessions of the National Assembly. During
sessions conducted so far, three crucial bills were successfully passed by the National Assembly but with
amendments: The Victims Reparations Bill, The Ban from Public Office (TRRC) Bill and The Former Presidents Bill.

The Government is planning for an inaugural inter-ministerial Steering Committee which will be an important event
for establishing a structure to oversee implementation and demarcating its efforts to encourage other line
ministries to fulfil the Recommendations under their responsibility.

The Project has established 2 posts within the MoJ (individual consultants under LOA modality) which are under
recruitment, but which will substantially boost Ministry of Justice capacity to move the TRRC Recommendations
implementation forward when recruitment is completed.

The Project team has participated in quarterly technical meetings which bring together international actors
implementing Post TRRC initiatives to share experiences and explore ways of collaborating without duplicating
efforts.

The Ministry of Justice has disseminated important developments pertaining to the status of TRRC
recommendations implementation through a monthly newsletter shared with stakeholders.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

The Project allocated sufficient resources for women’s participation in the National Stakeholder Conference and
consulted with women groups, and stakeholders on the design and implementation of the activity.

The Conference highlighted the importance of women’s participation in transitional justice and broader governance
reforms even when social norms and power structures, at times impact their level of engagement in such public
spaces to discuss issues perceived to be contentious.

Moving forward, the Project will urge the government to implement National Stakeholder Conference
recommendations pertaining to enhancing the participation of women in Post TRRC processes. This will ensure that
calls for future Post TRRC processes are fully reflective of women’s experiences and add momentum to appeals that
women be considered for leadership roles in Post TRRC and broader governance processes and institutions.



Outcome 2: The Justice Sector demonstrates commitment and capacity to prosecute cases emanating
from the TRRC Recommendations in line with international Human Rights Standards.

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

The project provided support for national consultations on the justice sector, including capacity-building measures
to prosecute cases arising from TRRC recommendations. This enabled the Judiciary to demonstrate its commitment
to enhancing its capacity to facilitate prosecutions. The Chief Justice actively participated in the National
Stakeholder Conference on 12 May, where the Judiciary presented a proposal to donors for support in establishing a
‘Special Criminal Division’ consisting of three fully staffed courtrooms to try those accused of domestic crimes in The
Gambia, pending the establishment of a hybrid international tribunal. The project provided an avenue for the
Judiciary to showcase its commitment towards improving its capacity for prosecutions. Additionally, by facilitating
coordination among justice sector partners, the project fostered collaboration and synergy within the system.

Justice Aisatou Jallow-Sey and Justice Veronic Wright had the opportunity to attend a five-day induction course for
newly appointed Judicial Officers of the Superior courts in Abuja, Nigeria, courtesy of the post-TRRC project. The
primary objective of this training program was to instill and nurture the values of judicial ethics, attitude, and
sensitization to social issues among the participants. Additionally, the course aimed to develop and enhance their
judicial skills. One of the key goals of the training was to improve the knowledge and understanding of the
participants regarding procedures and substantive laws related to delivering timely and qualitative justice.
Equipping the Judicial Officers with a comprehensive understanding of these aspects, it was expected that their
performance in terms of case management, transparency, accountability, and the application of communication
technology in the administration of justice would be significantly enhanced.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.



Outcome 3: The National Human Rights Commission and civil society organizations monitor, report,
and support the overall implementation of TRRC recommendations using a human rights-based
approach (gender responsive and disability inclusive)

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

The National Human Rights Commission (NHRC) organized a Regional Sensitization and Popularization initiative to
raise awareness on the TRRC recommendations. This initiative took place in two regions and was attended by a total
of 44 participants, including 16 females, 28 males, and 2 persons with disabilities. The aim of this event was to
engage various stakeholders in the discussion and dissemination of the TRRC recommendations. The participants in
this sensitization initiative were diverse and represented different sectors of society. To facilitate effective
communication and ensure full participation, the facilitators conducted the discussions in the local languages
spoken by the participants. This approach aimed to overcome language barriers and promote better understanding
among all participants.

The Multi-Stakeholder Support Monitoring Committee on the Implementation of the White Paper on the TRRC
Report established by the National Human Rights Commission, is actively involved in overseeing the
implementation of the TRRC recommendations. The Committee conducted two meetings in the second and third
quarter to discuss the progress made by its members in implementing the recommendations relevant to their
respective institutions. These meetings have proven to be instrumental in tracking the implementation of the White
Paper.

The NHRC engaged with National Assembly Members on human rights obligations of the Government to push for
the implementation of the White Paper on the TRRC Report and Adoption of Human Rights Bills. At that event which
took place from 15-16 September 2023, the NHRC facilitated modules to enhance parliamentarians’ understanding
of the Gambia’s international human rights obligations in the context of on-going transitional justice and
governance reforms.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

The Project has assisted youth led and youth focused CSOs on the basis that young people are agents of change. In
proving this kind of support, we have developed a deliberate approach to working with youth as they are central to
the Gambia’s transition from authoritarian rule to democratic governance. Enabling youth participation in
governance processes is critical to creating a sense of citizenship and participation.

The Project supported the organisation of the Gambia’s first Human Rights Festival at which youth and other
marginalised groups advocated for the implementation of the Anti-Torture Act and commemorated International
Day in Support of Victims of Torture.

Through this activity and other youth activities such as a training event for high school human rights teacher
coordinators and building students’ capacity on HIV and Human Rights issues, the Project took stock of the values
and role that youth play by facilitating opportunities for them to engage directly with people to whom they would
not otherwise have access.



Outcome 4:

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

Outcome 5:

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

Outcome 6:

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.



Outcome 7:

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

Outcome 8:

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

If the project has more than 8 outcomes, please use this text box to describe the status of progress
(on track with evidence of peacebuilding outcomes, on track or off track), as well as briefly describe
the progress and any analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

*

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

If an outcome has more than 3 indicators , select the 3 most relevant ones with most relevant
progress to highlight.
Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)



» Outcome 1: The Government adopts effective measures and processes to enable
implementation of TRRC recommendations in line with international human rights standards
and responding to victims’ and women needs.

Outcome 1 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

1.1 Formal
cooperation
mechanisms in
place for the
government to
implement TRRC
recommendations

None At least 3 MoUs
signed between
government
institutions,
CSOs

A partnership
platform
between the
government,
CSOS and the
private sector
was launched.

1.2 The level of
confidence and
trust of the
population on
the government’s
effort in
implementing
the TRRC
recommendation
for an effective
transitional
process,
disaggregated by
sex of
victims/non
victims, gender,
ethnicity, age
and regional
representation

N/A At least 75 % of
people surveyed
per
disaggregated
category are
having a positive
experience.

91% of the
respondents
indicated that
they were very
satisfied with the
TRRC processes
and report
(Survey by CRPD,
2022)

N/A

1.3 Government’s
financial
contribution
towards
reparations

1 million USD 2 million USD

1 2 3 4 5 more than 5.

How many outputs does outcome 1 have?

Please list up to 5 of most relevant outputs for outcome 1



Output 1.1
The Government is enabled to issue a comprehensive Government White Paper on implementation of the TRRC
recommendations (Phase I only)

Output 1.2
The Government is supported to adopt essential laws and strategies and establish credible mechanisms to
implement TRRC recommendations.

Output 1.3
The Government and other relevant national stakeholders are supported to engage with UN human rights
mechanisms on issues relating to the implementation of TRRC recommendations (Phase II)

Output 1.4

Output 1.5

Other Outputs
If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 1.1

Output
1.1: The
Govern
ment is
enabled
to issue
a
compreh
ensive
Govern
ment
White
Paper on
impleme
ntation
of the
TRRC
recomm
endation
s (Phase
I only)

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.1.1 No. of CSOs
consulted
demonstrating
that
Government's
approach to
the
development
of the White
Paper is
consultative
and inclusive

0 All
Government
institutions
mentioned in
the TRRC
recommendations
are consulted,
including at
least 20 CSOs
(including at
least 10
victims’ and
women’s
associations)

This has been
achieved.

All
government
ministries, as
well as 16
CSOs with 14
of them being
victim-led,
were
consulted

N/A



1.1.2 No. of
citations and
references,
demonstrating
the White
Paper is
comprehensive
and informed
by a broad
range of
documentation
and evidence

Final Report
includes 16
Thematic
Reports

Citation of at
least 10 other
information/evidence
not limited to
the Final
Report

Achieved Achieved (11
citations
included in
the White
Paper)

N/A

1.1.3



» Output 1.2

Output
1.2: The
Govern
ment is
supporte
d to
adopt
essential
laws and
strategie
s and
establish
credible
mechani
sms to
impleme
nt TRRC
recomm
endation
s.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.2.1 Establishment
of a well-
coordinated
and gender-
inclusive,
consultative,
functioning
Technical
Committee
including all
relevant post-
TRRC
stakeholders

The previous
TJHR Project
had a similar
Technical
Committee,
who met
intermittently
and barely
during the
COVID-19
pandemic.
(Number of
meetings)

Improve the
composition
of the existing
Technical
Committee by
including
emerging
post-TRRC
actors, and at
least 3 victims’
associations
represented,
and 2
meetings held
each quarter
(total 8
meetings a
year)

A committee
has already
been
established.
no meetings
have taken
place. MoJ is
revising the
ToRs and will
reactivate as
part of the
TRRC Steering
Committee
establishment

A Technical
Committee
was formed in
2022 with a
strong level of
coordination,
ensuring
effective
collaboration
among its
members. The
composition
of the
committee
was enhanced
by the
inclusion of
representatives
from 5 victim
associations.



1.2.2 Legislation,
strategies,
and policies
developed/reviewed,
and adopted
to ensure
effectiveness
national
reparations,
memorialization,
and
reconciliation
are fully
implemented.

Inadequate
legislation,
frameworks,
strategies,
and policies
for the
administration
of reparations,
reconciliation,
and
memorialization

At least 1
legislation or
other
enforceable
instrument is
adopted on
reparations
and
reconciliation.

1 Prevention of
Torture Act
was passed in
March 2023.

Reparations
Bill passed

1.2.3 Existence of
communication
strategies on
national
reparations
and
reconciliation

TRRC
Guidance
Note on
Reparations at
the TRRC

1
communication
strategy on
national
reparations,
and 1
communication
strategy on
national
reconciliation

0 No
communication
strategies
have been
developed to
date.

Awaiting the
recruitment of
the Special
Advisor who is
supposed to
support
development
of the
Communication
Strategy.



» Output 1.3

Output
1.3: The
Govern
ment
and
other
relevant
national
stakehol
ders are
supporte
d to
engage
with UN
human
rights
mechani
sms on
issues
relating
to the
impleme
ntation
of TRRC
recomm
endation
s (Phase
II)

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.3.1 Recommendations
of UN human
rights
mechanisms,
are accepted
and
referenced in
national
human rights
reporting

2 (WGEID in
2017 and SR
on TJ in 2019)

At least 3
Recommendations
of UN human
rights
mechanisms,
are accepted
and
referenced in
national
human rights
reporting

1 out of 3 1 shadow
report on
CEDAW
submitted by
NHRC



1.3.2 Existence of
an NMRF
Secretariat
with a fully
operationalized
reporting
database to
track the
implementation
of the TRRC
recommendations,
disaggregated
by the nature
of the crimes
and regions.

No NMRF
Secretariat
with no
database

1 NMRF
Secretariat
with
functioning
database

None USD$50k
received from
UN Voluntary
Fund.

The Human
Rights Adviser
at the RC’s
Office will
organise
activities to
strengthen
the
government’s
capacity on
UPR and
international
treaty
obligation..

1.3.3 National
human rights
reports
published on
TRRC
recommendations
in line with
international
standards

5 national
human rights
reports
between 2018-
2021

10 1 report 1 report have
been
submitted to
date (NHRC
Report to the
National
Assembly on
the Status of
Implementation
of the
Government
White Paper
on the TRRC
Recommendations
May 22 - May
23). This was
issued in June
2023.



» Output 1.4

Output
1.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.4.1

1.4.2

1.4.3

» Output 1.5

Output
1.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.5.1

1.5.2

1.5.3



» Outcome 2: The Justice Sector demonstrates commitment and capacity to prosecute cases
emanating from the TRRC Recommendations in line with international Human Rights Standards.

Outcome 2 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

2.1 # of
justice/security
institutions and
personnel
utilizing new
acquired
capacity and
facilities relevant
to
implementation
of TRRC
recommendations

None At least 50% None The Special
Criminal Division
is yet to be
established

2.2 % of
recommended
cases started or
being prosecuted
by the justice
sector

None At least 50% 1 case
prosecuted

2.3

1 2 3 4 5 more than 5.

How many outputs does outcome 2 have?

Please list up to 5 of most relevant outputs for outcome 2

Output 2.1
The Judiciary, Ministry of Justice and Ministry of Interior (Police) are supported to ensure prosecution of cases
arising from TRRC recommendations.

Output 2.2
Enhanced civil society, particularly victim participation in the activities of the justice sector on the prosecution of
cases emanating from TRRC recommendations (Phase I and II)

Output 2.3



Output 2.4

Output 2.5

Other Outputs
If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 2.1

Output
2.1: The
Judiciary,
Ministry
of Justice
and
Ministry
of
Interior
(Police)
are
supporte
d to
ensure
prosecut
ion of
cases
arising
from
TRRC
recomm
endation
s.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.1.1 The adoption
of new
legislation
that will
ensure that
cases
recommended
by the TRRC
can be
prosecuted

Limited
legislation to
address the
TRRC
recommendations
on
prosecutions

Adoption of
the
International
Crimes Bill,
the Torture
Bill, the
Criminal Code
Bill, and the
Criminal
Procedure
Code Bill

1 Act passed 1 Act passed
(Prevention of
Torture Act
2023)



2.1.2 Existence of a
national
witness
protection
mechanism

None Adoption of
legislation or
other
enforceable
instrument
establishing a
national
witness
protection
mechanism

1 Mutual Legal
Assistance in
Criminal
Matters Act
passed in
March 2023

2.1.3 Reports
developed to
mainstream
the needs of
justice
institutions in
addressing
issues arising
from the TRRC
recommendations

Lack of
capacity of
justice
institutions to
address issues
from the TRRC
recommendation.

Independent
assessment
report and 2
capacity
assessment
reports of at
least 2 justice
institutions

2 2 reports
produced to
date. (1.
Human Rights
consultant
outcome
assessment
Report
2. ICTJ witness
protection
mechanism
assessment)



» Output 2.2

Output
2.2:
Enhance
d civil
society,
particula
rly victim
participa
tion in
the
activities
of the
justice
sector
on the
prosecut
ion of
cases
emanati
ng from
TRRC
recomm
endation
s (Phase
I and II)

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.2.1 2.2.1
Level of victim
satisfaction with
justice sector
actors’
engagement with
them

N/A 75% of victims
surveyed
satisfied

None

2.2.2

2.2.3



» Output 2.3

Output
2.3:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.3.1

2.3.2

2.3.3

» Output 2.4

Output
2.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.4.1

2.4.2

2.4.3



» Output 2.5

Output
2.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.5.1

2.5.2

2.5.3



» Outcome 3: The National Human Rights Commission and civil society organizations monitor,
report, and support the overall implementation of TRRC recommendations using a human rights-
based approach (gender responsive and disability inclusive)

Outcome 3 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

3.1 % increase of the
population who
express
confidence and
satisfaction on
the human-rights
based approach
in the
implementation
of the TRRC
recommendations.
Disaggregated by
sex, age and
regions.

None 75% of
population
satisfied.

None Survey yet to be
conducted..

3.2

3.3

1 2 3 4 5 more than 5.

How many outputs does outcome 3 have?

Please list up to 5 of most relevant outputs for outcome 3

Output 3.1
The Judiciary, Ministry of Justice and Ministry of Interior (Police) are supported to ensure prosecution of cases
arising from TRRC recommendations.

Output 3.2
The NHRC, media, academia, and civil society, particularly victim, women and youth-led organizations monitor,
advocate for, and support the implementation of key TRRC recommendations paying special attention to gender-
based violence and women’s rights, whilst preventing misinformation, disinformation and hate speech.

Output 3.3



Output 3.4

Output 3.5

Other Outputs
If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 3.1

Output
3.1: The
Judiciary,
Ministry
of Justice
and
Ministry
of
Interior
(Police)
are
supporte
d to
ensure
prosecut
ion of
cases
arising
from
TRRC
recomm
endation
s.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.1.1 Increase
cooperation
and
knowledge of
CSOs involved
in transitional
justice,
human rights,
and gender
equality on
the
implementation
of the TRRC
recommendations.

Limited
coordination
and
knowledge of
CSOs in
transitional
justice

Action plans
developed by
CSOs to
support the
TRRC
recommendations

2 2



3.1.2 Reports
prepared and
disseminated
on the status
of
implementation
of TRRC
recommendations.

N/A Quarterly
reports issued
discussing all
areas of the
TRRC
recommendations

2 reports 3 reports to
date.

3.1.3



» Output 3.2



Output
3.2: The
NHRC,
media,
academi
a, and
civil
society,
particula
rly
victim,
women
and
youth-
led
organiza
tions
monitor,
advocate
for, and
support
the
impleme
ntation
of key
TRRC
recomm
endation
s paying
special
attention
to
gender-
based
violence
and
women’s
rights,
whilst
preventi
ng
misinfor
mation,
disinfor
mation
and hate
speech.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



3.2.1 Informal and
formal justice
actors, CSOs
and relevant
stakeholders
trained on the
monitoring
and reporting
on
transitional
justice and
human right.
Disaggregated
by regions and
sex.

None TBD None No training
has been
conducted.

3.2.2 Existence of a
national
gender
inclusive
communication
strategy
undertaken by
key
stakeholders
on the post
TRRC
processes and
procedures

0 None The Terms of
Reference
(ToR) for this
consultancy
were
advertised.
The
Evaluation
Panel
assessed the
consultancy
applications
and prepared
a report for
consideration
by the NHRC
Contracts
Committee.

Waiting for
the
Committee to
endorse the
recommended
applicant.

There has
been delay in
the
recruitment
processes of
the consultant

3.2.3 Existence of a
comprehensive
NHRC
monitoring
framework,
including risk
log matrix and
follow up
systems for
implementation
of TRRC
recommendations.

0 1 Ongoing A suitable
consultant
has been
identified by
the Selection
Panel and
have
submitted the
name to the
NHRC
Contracts
Committee for
endorsement.



» Output 3.3

Output
3.3:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.3.1

3.3.2

3.3.3

» Output 3.4

Output
3.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.4.1

3.4.2

3.4.3



» Output 3.5

Output
3.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.5.1

3.5.2

3.5.3

» Outcome 4:

Outcome 4 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

4.1

4.2

4.3

1 2 3 4 5 more than 5.

How many outputs does outcome 4 have?

Please list up to 5 of most relevant outputs for outcome 4



Output 4.1

Output 4.2

Output 4.3

Output 4.4

Output 4.5

Other Outputs
If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 4.1

Output
4.1:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.1.1

4.1.2

4.1.3



» Output 4.2

Output
4.2:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.2.1

4.2.2

4.2.3

» Output 4.3

Output
4.3:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.3.1

4.3.2

4.3.3



» Output 4.4

Output
4.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.4.1

4.4.2

4.4.3

» Output 4.5

Output
4.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.5.1

4.5.2

4.5.3

If the project has more than 4 outcomes, use this space to describe progress on progress on indicators
for the remaining outcomes

*



PART III: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)

If yes,
please
state how
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event
Descriptio
n

Tentative
Date

Location Target
Audience

Event
Objectives

Event 1 Inaugral Inter-
Ministerial
Steering
Committee

1 Dec 2023 Banjul, The
Gambia

Line Ministries To resppnsibilise
line ministries on
attributed TRRC
Recommendations,
marking the
formal start of
MoJ as a co-
ordinator of
activities, rather
than a direct
implementer

Event 2

Event 3



Event 4

Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group
This is an optional question. You may leave it unanswered if not relevant

Human
Impact

Key
Stakeholder

What were
the
challenges
they faced
prior to
project
implementati
on? (350
words)

What has
been the
impact of the
project on
their lives?
(350 words)

Provide,
where
possible, a
quote or
testimonial
from a
representativ
e of each
stakeholder
group (350
words)

1 Victims of
dictatorship human
rights abuses

Failure to pass the
Reparations Bill was
causing
disillusionment in
TRRC process and
causing anger among
victims that their
needs were being
ignored.

Passing the Bill
through the Project
has rejuventated
faith in the TRRC
process

2

3

4



In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 10MB)

File 2
OPTIONAL

Click here to upload file. (< 10MB)

File 3
OPTIONAL

Click here to upload file. (< 10MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL



Please tick the applicable change based on above narrative.

Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with Civil Society Organizations

Expanding coalitions & galvanizing political will

Strengthened partnerships with IFIs

Strengthened partnerships with UN Agencies

How we worked:
Please select up to 3.

*

Please explain
Please limit your response to 350 words.

Reparations Bill passed following Project-funded National Assembly legislative review workshop.

Please explain
Please limit your response to 350 words.

Please explain
Please limit your response to 350 words.

Strengthened partnerships with IFIs

Strengthened partnerships within UN Agencies

Partnered with local civil society organizations

Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

Who are we working with (in addition to the implementing partners) *

Please explain (If IFIs)
Please limit your response to 350 words.



Please explain (If UN Agencies)
Please limit your response to 350 words.

Leave No one Behind

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression

People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

*

PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words.

Recruitment and onboarding of a new M&E Specialist that joined on the 10th of October 2023.

*

yes

no

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*

Please provide a brief description
Please limit your response to 350 words.

Most Outcome Indicators have baselines (e.g.: No. of cases prosecuted – 0) One survey conducted providing baseline
(victim satisfaction)

*



Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)
Please limit your response to 350 words.

CSO reports, perception survey report, Newspaper articles, social media platforms.

*

yes

no

Has the project launched outcome level data collection initiatives? e.g. perception surveys *

Please provide a brief description
Please limit your response to 350 words.

Yes, 1 survey on victim perceptions of TRRC process was conducted.

*

yes

no

Has the project used or established community feedback mechanisms? *

Please provide a brief description
Please limit your response to 350 words.

*

» Evaluation

yes

no

Not Applicable

Is the project on track to conduct its evaluation? *

Evaluation budget (in USD):
Response required

60000

*

If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)
Please limit your response to 350 words.

The project is not ending in six months.

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.
Beaulah Nengomasha, beaulah.nengomasha@undp.org



» Catalytic Effect

yes

no

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

*

If yes, how many additional grants or donors has the project leveraged?
*

No catalytic effect

Some catalytic effect

Significant catalytic effect

Very Significant catalytic effect

Don't Know

Too early to tell

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term
peacebuilding change to occur?

*

If relevant, please describe how the project has had a (non-financial) catalytic effect i.e. ways in which
the project has supported the expansion or creation of programs and policies supporting peace, both
within and outside the UN system
Please limit your response to 350 words.

*

Sustainability

Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond
the duration of the project.
Please limit your response to 350 words.

Not applicable

*

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?
Please limit your response to 350 words.

Not applicable



Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Monitoring and
oversight activities

Name of the Event Summary Key Findings

Event 1 Revised M&E Plan
submitted to the Project
Steering Committee (18
September 2023)

PSC requested clarity on a
number of points to the
M&E Plan and requested
that these be cleared
through the Technical
Committee

Event 2

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8



Final Steps

Please save a pdf copy of the form by clicking on the Printer icon on the top right corner of the
page.
A dialogue box will appear: Please select the A4 size and portrait orientation.
Click "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical
support at the email address below)
Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.

https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

