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	Formatting Instructions:

· The report should be between 10-15 pages, excluding annexes. Include a list of the main abbreviations and acronyms that are used in the report.

· Number all pages, sections and paragraphs as indicated below.

· Format the entire document using the following font: 12 point Calibri and do not use colours. 

· The report should be submitted in one single Word file.

· Annexes must be clearly referenced, using footnotes or endnotes within the body of the narrative. The following annexes are required:
· Updated Results Framework Tracking Matrix

· Final Lessons Learned  

· Updated Risk Matrix

· Photos in high resolutions with brief captions and credits

· Any other relevant documents that had not been shared with previous periodic reports including any studies or evaluations reports, media/communication materials, etc.  
· A map of the areas covered by the project (at payam or boma levels) must be added as an annex in high resolution, if applicable


NARRATIVE REPORT FORMAT

In ½ to 1 page, summarise the most important achievements of the Project. Highlight whether and how the project has contributed to implementation of the R-ARCSS or stabilization in the country. Specifically, how did it contribute to support peace implementation in the short and immediate term and what contribution has it made to foster a more conducive environment for peacebuilding in South Sudan? Identify the elements of the main report that you consider to be the most critical to be included in the RSRTF’s consolidated reports. 
During a significantly challenging period of implementation in South Sudan in 2020, primarily due to continued uncertainties surrounding the Covid-19 pandemic and various South Sudan government and UNMISS policy responses to these conditions, CAD was able to carry out the six planned national grassroots forums, and related subnational focus group and feedback forums at the state level.
The forums generated fruitful dialogues and much enthusiasm from participants, guest speakers, and panelists. The two lead South Sudan facilitators, who are part of the Core Group and also well-known South Sudanese academicians and activists, noted that in an environment where the government was pre-occupied with politics and power-sharing thereby delaying peace agreement implementation, that the RSRTF funded grassroots forums in Juba were providing leadership for civil society actors to mobilize their communities and to demand more action from government leaders. CAD’s own monitoring and evaluation tool revealed a very positive attitude and high degree of satisfaction from participants regarding the organization and conduct of the forums, including topics, speakers, and panelists.

In the course of the project period, CAD held regular discussions with the RSRTF Fund Manager and Secretariat  and continued to review its work plan activities and events to ensure linkages with existing grant initiatives, such as other RSRTF Area Based Programmes and their partners and other initiatives such as the South Sudan Partnership for Recovery and Resilience (PfRR) to enhance Outcome 4 results. 
While the CAD the grassroots forum series was dependent upon convening participants in person, progress was achieved on incorporating technology to enhance participants’ experience. This include the successful experimentation for the remote participation of the Office of the Special Advisor for the Prevention of Genocide in a give-and-take exchange session with participants. CAD also takes note of innovative ways that other RSRTF grant recipients have delivered programming during the Covid-19 pandemic, and thus such lessons learned will continue to inform future programming.
The project contributed to strengthening the subnational-national nexus on a range of subjects critical to anchoring the political process at the grassroots level and promoting inclusive governance. 

The creation of a platform for engagement encompassing a broad spectrum of participants from across the political divide positively contributed to cohesion and provided a basis for future broader political engagement and peacebuilding initiatives. 

The project interventions contributed to efforts to address various challenges including strengthening the subnational level governance structures to address insecurity including intercommunal violence and criminality in different parts of South Sudan.  The Forums were instrumental in reducing tensions between competing Governors and Deputy Governors for example in Lakes, Equatoria and Malakal. This is based on CAD assessment and constant engagement with the state administrations which confirmed improved cooperation between different parties within the T-GONU at the subnational and local levels.  Further, the states were able to come up with specific cross-sectoral priorities that fed into the National Governors’ Forum held in Juba on 22-26 November 2021. 

It is worth noting that, this was not a one-off engagement, it calls for continued programming to consolidate the gains made at both the National and Sub-national levels. This view was reiterated in the National Governors Forum, the First Vice President, Dr. Riak Machar, agreed with the governors that national forums should be held twice a year (May and November) to take stock of progress, and bolster efforts toward implementing agreed outcomes.  


List the RSRTF Outcomes your programme contributes to and by extension describe the contribution to any relevant Sustainable Development Goals (SDGs).
The primary expected outcome of the programme is RSRTF Outcome 4: Communities, including women, youth and disadvantaged groups are empowered and increasingly able to meaningfully participate in local and broader political, peace and security processes. This outcome is linked to UNCF Priority Area 4: Empowering Women and Youth, and UNCF Outcome 4: Participation and leadership in decision-making, and protection against gender-based violence for women and youth enhanced. 

The RSTF outcomes included developing effective, accountable and transparent institutions at National and sub-national levels through the national and sub-national forums; promotion of responsive, inclusive, participatory and representative decision-making through the Governors’ Forum. The aforementioned outcomes contributed to Sustainable Development Goal 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels. 
Since the signing of the R-ARCSS in September 2018, the Grassroots role in the implementation of the revitalized peace agreement remains crucial yet challenging in South Sudan. Issues of elite capture of the peace process, inadequate resources for implementation and dissemination of the agreement, incomplete adherence to benchmarks, an extended vacuum of local authority at the state level in 2020 and the subsequent lack of grassroots participation in decision making, all serve to continue to inhibit local stakeholder participation in the peace process and leadership accountability to local constituencies. 
UNMISS and a group of key advisors known collectively as the “Core Group,” to include South Sudanese intellectuals, religious leaders, and national and international civil society leaders designed a program initiative "Grassroots Participation in the Peace Process," which evolved into the current RSRTF programme, “Empowering the Grassroots: Linking the National and Subnational Processes,” as the implementation mechanism to achieve the main objectives to create a platform to help raise awareness of the aspirations of grassroots stakeholders, especially women and youth, to help achieve peace across South Sudan. The program was also predicated on the assumption that a full and sustained implementation of the revitalized peace agreement is reliant upon grassroots participation in the process. The core group included CEPO, Center for Strategic and Policy Studies, UNDP, UNMISS and leading researchers/practitioners from Juba University. 

Through the forums at state and national levels and follow-on feedback forums in the state capitals with participants from the Juba forums, CAD was able to advance expected outcomes in terms of creating the nexus between the sub-national and national structures. 

This section is the most important in the Report and particular attention should be given to reporting on the changes that have taken place rather than on activities and the short-term outputs. It has three parts to help capture this information in different ways. 
i) Narrative reporting on results:

Respond to the questions below to provide a narrative summary of the results achieved during the project. The aim here is to tell the observed and evidence-based story of change that your project has achieved in terms of contributions to supporting peace implementation, development of a robust political system and a more accountable, transparent, and responsive government. 

1. What was the overall objective of the programme and was this achieved?
The overall objective was to empower grassroots stakeholders and opinion leaders across South Sudan; and to broaden their space for engagement by providing a platform to enhance grassroots participation in national peace implementation; bridge subnational and national processes; facilitate dialogue between local constituencies and their national leaders; and influence national policy on sustainable peace themes.

The project was very effective in meeting the stated objectives. Each forum resulted in the adoption of a communique or an action plan to disseminate the outcomes at the national as well as subnational levels.
 The governors’ forums were most effective in promoting political cohesion and trust between the coalition members of the state governors. Each state produced blueprints of priorities related to promoting good governance, implementation of the peace process, etc. The forums on grassroots participation youth were also very effective. These succeeded among others, in introducing participants to the peace process and built a nexus between the sub-national and Juba levels. Participants also interacted among themselves and established contacts and networks. 

2. What proportion of the set targets were achieved? Did the project under- or overachieve in any areas and why? 

To the extent that the peace has held thus far, credit should go to all peacebuilding activities, including those implemented under the Fund. CAD achieved notable progress in relation to its planned activities for Outcome 4 from the project document. First CAD facilitated several instances where youth and women-led civil society organizations were supported to explore and enhance their roles in civil and political dialogues and empowered to articulate their needs and demands to senior governance figures, institution representatives, senior UNMISS officials, and even donors. These interactions occurred through the national grassroots forums along with additional interactions organized through the 20 feedback forums held at the state-level.

Further, CAD also achieved notable progress through the national forums in Juba, wherein senior national officials and institution representatives, who are also responsible for subnational governance, engaged participants from communities in each of the 10 states, as well as the capital Juba, on identity politics, hate speech, peacebuilding, and security issues related to rule of law, including policing and justice. Outcomes from the forums included enlightened participants who created new relationships among each other, created a media platform for their voices on the subjects, – hence increasing their visibility, and energized them on the subject matter so that they can be influencers on the subject when they return home.  

The facilitation of governors’ forums at the state level, complimented the delivery of the national forum in Juba under the auspices of the Presidency jointly organised with UNDP, providing a unique opportunity for the state and national governments to meet and substantively engage with one another in a focused manner. National-level governors’ forums had been suspended from 2014 following political conflict that began in late 2013. 
3. What influence (if any) has the project had on the peace and conflict dynamics or political space in South Sudan. Can any evidence-based changes be identified?
The initiative was realistic and relevant to the national peace process. It helped in bridging the gap between national and subnational political processes and ensuring inclusivity by providing a platform for women, youth, civil society and local stakeholders. The initiative allowed these stakeholders to share their aspirations with the constitutionally appointed officials at various levels. There have been follow-up activities in the States by participants, particularly, the youth forums. The Governors forums unearthed lots of challenges which would require follow-up. Peacebuilding is a process, and the efforts need to be sustained. 

4. Have there been any (positive or negative) changes or outcomes delivered by this project that were unexpected or unintended and what are they? 
The positive outcomes include creating a platform for diverse segments of the community to engage with constitutional office holders. More so during the State Governors Forums. This was a great opportunity for participatory identification of state priorities across different sectors. 
5. Were there any major deviations from the initial project design? If yes, why?
There were no major change in the delivery of overall project and its objectives, however the appointment of state officials and the formation of state governments in February-March 2021 provided a crucial opportunity to expand the scope of activities towards strengthening the nexus between the national and subnational stakeholders in support of the peace process implementation. The overall objectives of the project remained the same, which include empowering grassroots stakeholders and opinion leaders across South Sudan and broaden their space for engagement by providing a platform to enhance grassroots participation in national peace implementation; bridge subnational and national processes; facilitate dialogue between local constituencies and their national leaders; and influence national policy on sustainable peace themes.

The planned alterations were to conduct 10 governors’ forums across the 10 states instead of focus group discussions which were part of the original program design. Likewise, the number of National Forms were be reduced to five from eight, to allow readjustments within the approved budget. The proposed governors’ forums were envisaged to facilitate a discussion between the cabinet members, state officials and local stakeholders to analyse the local context and governance issues and prepare a roadmap for addressing them. The alteration was also based on likely governance issues. The governors and chief administrators were under pressure to deliver on stabilizing their states as a first priority. They were also be faced with considerable constraints, including exacerbated tensions between communities as a consequence of the power sharing formula, intense communal conflict in greater Jonglei and the tri-state area, and inter alia, the additional challenges posed by the spread of the novel corona virus. This program intended to facilitate a forum between local stakeholders and the newly appointed governors and chief administrators to assess the drivers of conflict in the state, develop conflict sensitive local planning and development of program of action for the delivery for public services, address root causes of conflicts and consolidate peacebuilding efforts and programs.  The issues and action plans raised at the state forums were presented and discussed by the governors/chief administrators in the National Forum in Juba.

This slight alteration allowed CAD to circumvent the anticipated COVID-19 related travel restrictions preventing the participants from travelling to Juba, where the incidence of the pandemic and positivity rates was much higher than the states. 

6. Describe any changes in the operating context that affected the project delivery and implementation process. What were the changes, in what way did they impact implementation and how did the project adapt?
The detection of the first Covid-19 pandemic cases in South Sudan in March 2020, the subsequent decision of the South Sudan National Covid-19 Task Force to impose strict social distancing measures, curfews, and even halting social and political gatherings and internal travel in South Sudan, as well as UNMISS directives limiting staff members to only conduct critical and essential lifesaving support for the protection of civilians (POC) under the Mission’s POC mandate over the spring and summer of 2020, UNMISS Civil Affairs Division (CAD) adhered to these measures and drastically limited its operations and programme implementation including this programme. Travel restrictions imposed by both the South Sudan government and UNMISS were eased slightly in 2020, but not totally lifted even by Q4 of 2020; indeed, there were spikes in cases affecting key personnel such as UNMISS Aviation pilots, which limited the numbers of air passengers country-wide. UNMISS had also loaned significant air assets to assist other UN missions, so significant challenges remained to successfully transport participants from field locations to Juba as a convening location, for example. CAD took the opportunity of an easing of the restrictions in November and December by delivering the second forum in this trust fund supported series (5th in the total series) in early December. However, spikes in the spread of the virus again led to lockdowns and prohibitions by government in early 2021 that continued up to June 2021 when planned activities resumed. 

Facing this unique and challenging operational environment, CAD reviewed its scope of planned activities under the RSRTF grant funding during Q4, both internally within UNMISS and externally with Core Group members with an eye towards possibly altering the programme for 2021 due to implementation challenges in 2020. This includes project outputs such as the pre-forum focus groups and post-forum feedback forums held in the 10 states, as well as other deliverables, which contributed to the localization of peacebuilding efforts and the sustainability of UNMISS interventions in the long-term.

Despite Covid-19 impediments, CAD was able to carry out planned forums, and related subnational focus group and feedback forums at the state level. In addition, UNMISS CAD facilitated the National Peace Building Ministers Retreat, nine State Governors’ Forums in Yambio, Juba, Rumbek, Torit, Bor, Wau, Malakal, Kuajok and Aweil. The state governors’ forums were aimed at promoting political cohesion and trust building between coalition members of state governments and identify state priorities in a participatory manner with the local communities, civil society actors, youth and women. The governors’ forums in each state led to the adoption of a strategic framework identifying key priorities related to security, governance and rule of law. The consolidated feedback was shared in the National Governors Forum that was held in Juba on 22-26 November 2021.
7. Did the programme implementation involve any partnerships to deliver results? Which agencies, NGOs, community, or government organisations were involved in the programme delivery and how did these key partnerships impact on the achievement of results? 

While the programme did not directly mobilize additional resources or interventions from other external partners, CAD is aware of this leveraging opportunity for future forums and associated grant activities. However, CAD did work with internal partners including Political Affairs Division, Gender Affairs Officer, and the Communication and Public Affairs Office to engage government officials and other notable figures to invite their participation in forum events. Further, UNMISS Air Operations, MOVCON, and Passenger Booking, as well as UNMISS Security deserve special credit for the resources they mobilized to ensure the successful movement and safety of forum participants and VIPs. 
The facilitation of governors’ forums at the state level, complimented the delivery of the national forum in Juba under the auspices of the Presidency jointly organised and funded with UNDP, providing a unique opportunity for the state and national governments to meet and substantively engage with one another in a focused manner.
8. Describe how the project either mainstreamed or addressed gender equality as a stand-alone objective and what actions were most effective in delivering expected results?
Women and youth continue to be at the centre of all CAD programmatic activities, including the RSRTF grant activities. In this regard, CAD continued to strive to ensure that women and youth comprise at least 30% of national and state forum participants. Ideally, CAD strives for gender parity among participants and continues to work through its civil affairs teams in the UNMISS field offices and partner organizations to engage communities to improve gender balance and then to empower these participants to meaningfully participate in post-forum activities in their states and local communities.

9. As relevant, describe any additional cross-cutting issues addressed by the programme such as youth empowerment, environmental sustainability, climate change, inclusivity, and disability. Highlight the activities and results achieved either through standalone or crosscutting interventions.  
Youth empowerment was a critical focus of the project, noting that they comprise over seventy percent of the South Sudanese population. CAD facilitated several activities where youth and women-led civil society organizations were supported and empowered to articulate their needs and demands to senior governance figures, institution representatives, senior UNMISS officials, and even donors.
ii) Beneficiaries: 
Provide a brief narrative describing the main beneficiaries/participants of the project and fill in the below table providing gender/age breakdowns when applicable.
	
	Number of direct beneficiaries/participants
	Number and % women
	Number and % youth
	Number of indirect beneficiaries/participants 

	Planned 
	1,840
	920 (50%)
	552 (30%)
	18,400

	Achieved 
	1,353
	340 (37%)
	275 (49%)
	10,030


Direct beneficiaries were calculated based on actual grassroots participants who attended the Juba and state level forums in February and December 2020, May and November 2021, April-June 2022 and among them were civil society activists and local community leaders (including women and youth), elders, and traditional chiefs. The number of indirect beneficiaries was calculated by the impact of the participants in their respective communities through their pre-forum participation in state-level focus groups and post-forum participation in state-level feedback forums, as well as various meetings and activities in which they shared their experiences from the Juba-level forums and subsequent impacts on them as participants. Included also in indirect beneficiaries are those civil society, government, other actors, and citizens determined to have been reasonably reached through media coverage (print and radio) of the Juba level forums.

iii) Indicator Based Performance Assessment:

Provide an update on achievements against outcome(s) and outputs in the project’s Results Framework by updating Annex 1. Project Indicator Tracking Matrix provided with this template. 
In Annex 1, add a brief description of results for each of the indicators by completing the columns indicated: a) last quarter of the project (Q4 column); b) “Cumulative Achievements” combining all the results achieved from the start till end of the project, and c) explain any deviations in “Reasons for Variance with Planned Target (if any)”. 
CAD made significant progress in relation to its planned activities for Outcome 4 from the revised project document. Firstly, CAD facilitated several activities where youth and women-led civil society organizations were supported and empowered to articulate their needs and demands to senior governance figures, institution representatives, senior UNMISS officials, and even donors. The outcomes included enlightened participants who created new relationships among each other, created a media platform for their voices on pertinent subjects, – hence increasing their visibility, and energized them on the subject matter so that they can be influencers on the subject when they return home. These interactions occurred through the national grassroots forums, along with additional interactions organized through the feedback forums held at the state-level.
Further, CAD also made significant progress through the 9 governors’ forums at the state level that culminated in the National Governors’ forums in Juba, wherein senior national officials and institution representatives, who are also responsible for subnational governance, engaged participants on outcomes of the state forums. The deliberations included politics, peacebuilding, and security issues related to rule of law, including policing and justice. The humanitarian responses in support to communities displaced by various ongoing conflicts in each state were also discussed under the stabilization component of the state policy frameworks and the national peacebuilding architecture.  

iv) Success Story:
· In no more than one page, provide a human-interest story that can be used to communicate the value of the RSRTF funding in a tangible way. Either through the voice of a project participant or a stakeholder that has benefitted or observed the changed outcomes the story should provide an insight for external stakeholders on the relevance and impact of the action. Please include high quality photos for use in RSRTF publications and direct quotes from the subject of the story, or participants and key stakeholders of events/processes. 
One of the women asked the Jonglei Governor to show leadership by visiting all the nine (9) counties and promote empowerment activities among women and youth. In his response, the Governor said, “People will not be divided among ethnic lines as long as I am Governor of Jonglei State”. The Jonglei Governor acknowledged his strenuous relationship with the Deputy Governor, but said that “Although we have issues, we still have to work together, keeping political games aside”. The Governor of Lakes state acknowledged that “the forum was useful in bridging the gap between him and his deputy and bringing about a more friendly and cooperative situation”. Adopting a highly reconciliatory tone, he further, “urged the members of the state government to embrace collective responsibility and cooperate regardless of their political party affiliation to deliver services to the people of the state”. The Governor also added that the state government will be guided by the R-ARCSS and the directives of the principal leaders for resolving any future difference of opinion, ruling out the possibility of resorting to violence. 

During the three-day forum (Peacebuilding Ministers retreat), key testimonies were also recorded from the participants, the Minister of Local Government and the Minister of Peacebuilding. 

On the nexus between the state and the local level including their inter-linkages, the Minister of Local Government and the Law Enforcement attested that the presentation and discussion around this topic has enhanced his understanding amidst the numerous challenges affecting the Ministry, for instance, in the area of security coordination, he revealed that national Ministry of Interior somehow overlooked the State Ministry of Local Government and Law Enforcement – this has therefore provided him with the direction on how to better approach some issues.  Meanwhile, the State Minister of Peacebuilding indicated that with the expansion of the blueprint document of the Governor’s vision, his Ministry has been further positioned to support issues related peacebuilding in the state and as such, he will require some support to expedite its role as the Ministry is a newly created and has several challenges.

Eastern Equatoria State Deputy Governor, Hon. Mary Nadio Lodira stated “this forum is timely for the new unity government, and I called on my colleagues in government to implement the outcomes of the forum and change our attitudes, approach and perception towards peace, governance and developing our localities”. The Eastern Equatoria State Governor, Hon. Louis Lobong Lojore noted “Let us all put aside our party politics and work collectively to provide security and services for the people. We should all take collective responsibility for the implementation of the R-ARCSS, addressing security, service delivery, food production and work with our communities to move away from the dependency syndrome that continue to adversely affect development of our communities”.
Submission of supplementary media, publicizing RSRTF funded activities including photos with captions, news items etc., are strongly encouraged. The RSRTF Secretariat will select stories and photos to feature in the consolidated reports.  (see sharepoint: UNMISS Civil Affairs Division - RSRTF Project related photos - All Documents (sharepoint.com)

· Describe any delays in the project delivery, explain the nature of the constraints and challenges, as well as actions taken to address and mitigate them. 
Since the detection of the first Covid-19 pandemic cases in South Sudan in March 2020, the subsequent decision of the South Sudan National Covid-19 Task Force to impose strict social distancing measures, curfews, and even halting social and political gatherings and internal travel in South Sudan, as well as UNMISS directives limiting staff members to only conduct critical and essential lifesaving support for the protection of civilians (POC) under the Mission’s POC mandate over the spring and summer of 2020, UNMISS Civil Affairs Division (CAD) adhered to these measures and drastically limited its operations and programme implementation including this prgramme. Travel restrictions imposed by both the South Sudan government and UNMISS were eased slightly in 2020, but not totally lifted even by Q4 of 2020; indeed, there were spikes in cases affecting key personnel such as UNMISS Aviation pilots, which limited the numbers of air passengers country-wide. UNMISS had also loaned significant air assets to assist other UN missions, so significant challenges remained to successfully transport participants from field locations to Juba as a convening location, for example. CAD took the opportunity of a easing of the restrictions in November and December by delivering the second forum in this trust fund supported series (5th in the total series) in early December. However, spikes in the spread of the virus again led to lockdowns and prohibitions by government in early 2021 to June 2021. 

Facing this unique and challenging operational environment, CAD reviewed its scope of planned activities under the RSRTF grant funding during Q4, both internally within UNMISS and externally with Core Group members with an eye towards possibly altering the programme for 2021 due to implementation challenges in 2020. This includes project outputs such as the pre-forum focus groups and post-forum feedback forums held in the 10 states, as well as other deliverables, which are contributing to the localization of peacebuilding efforts and the sustainability of UNMISS interventions in the long-term.

The nine planned Governors forums were successfully held despite some challenges due to delays which resulted in overlapping engagements of some state governors and also the UN procurement requirements that had to be adhered to. Procurement requirements are structured and had to be strictly followed despite the challenges at the time i.e., advertising for services for at least two weeks, opening the bids, undertaking technical assessment of vendors before Purchase Orders are issued. This can be mitigated in future since Procurement is undertaking Mission-Wide Procurement in order to have a standing list of vendors that can be contracted depending on need.

· In bullet points, briefly list below the main lessons you have learned during project implementation.
Two things:  1) The utility of broadening the subject matter so that participants can see South Sudan is not alone in the challenges under discussion. This can help to dilute some of the deepest frustrations and help focus participants on working to solve the issues at play, including to consider how others have addressed similar issues in the past; and 2) Personalizing the subject matter offered an opportunity to lay the problems at the feet of those in the room, and not on the shoulders of others, e.g. government, international agencies etc. It is not to say that government is not responsible, but instead it was very effective to focus discussions on what those present can do to address the issues under discussion in their areas of influence.  
· Provide recommendations and ‘good practices’, if any, for the successful design and implementation of any future similar project.
The TGW to continue to address broader and thematical issues especially in the context of support to the peace process which cannot be tied to area-based programming. This is particularly critical giving the stage in the peace process where  increased support is required in advancing political space and supporting political engagements.
· In addition, using the RSRTF Lessons Learned Template (Annex 2), document at least one lesson learned in detail, capturing any ‘good practices’ identified in the process. Please submit a new lesson not already shared with partners during the annual RSRTF Cross-Partner Learning Workshop. Please also make sure to include experiences of failure, which are often the richest source of learning. If any knowledge products (studies, reports, assessments) have been developed under the Project, please attach these as annexes. 

i. Risks 

· Describe if any risks anticipated during the project design and included in the Risk Matrix materialized or changed? Was your risk assessment realistic and helpful? 
The risk on spread of COVID-19 in South Sudan and the consequent health challenges and burden in the affected area with a high fatality rate impacted the project. CAD montored  closely the trend of COVID-19 cases in South Sudan and informed key stakeholders of any significant changes. When the lock down was lifted by the State authourities, all activities took into consideration measures to ensure the prevention of spread (social distancing, using online platforms/radio to engage community and ensured strict adherence to WHO’s Key Protocols for Community Meetings: Measures to minimize risks of COVID-19 transmissions)
· Did any new risks emerge during the project implementation period? N/A
· Explain any current risks that could potentially undermine the sustainability of results achieved through the project.   
The risk of return to political violence can drastically undermine the gains in ensuring leaders from political parties have trust in each other and can constructively engage.
ii. Exit Strategy & Sustainability
· How did the programme ensure that local concerns are at the center of peacebuilding?

The project used a participatory approach, whereby different segments of the community were able to engage with leadership at the state and national levels.

· To what extent has the programme supported local ownership of peacebuilding and established or strengthened locally owned structures and solutions?.
The programme targeted existing local mechanisms and linking them with state and national governance structures. That engagement created and strengthened network that will be fruitful in the future.
· How likely is it that the structures and practices supported by the programme will be sustainable? 

The structures will be sustainable since they were already in existance and the programme created the requisite linkages to strengthen their operation.
· If the sustainability of results is unlikely, explain why and summarize the steps taken to ensure an appropriate exit strategy is in place. N/A

· Describe how effective the project’s M&E system was for tracking progress in achieving targets and monitoring the success of activities? Were any monitoring tools and post action reviews used to inform future actions? What monitoring challenges were experienced (if any) and how were these addressed? 
Following up on improved monitoring and evaluation efforts created for the Our Peace Forum V held in December 2020 to measure the forum’s impact, which were developed in consultation with the RSRTF reporting and monitoring officer, CAD developed a tailor-made monitoring and evaluation feedback form to be distributed to all participants at the planned national forums in Juba. 

Further, the follow-on feedback forums, which are conducted by UNMISS civil affairs teams with forum participants in Juba and those returning to the states, offered an added opportunity to assess and evaluate the impact of the program on participants as they provided feedback, constructive criticism, and articulated the actions they plan to take in their communities.

It should be noted that CAD had undertaken several internal meetings to evaluate progress with RSRSTF grant implementation and found that additional time would be needed to implement project activities and that there were several project alterations that could be implemented to enhance the impact and scope of project activities moving forward

· Briefly report on any assessments, evaluations or studies undertaken. 
Community Empowerment for Progress Organization (CEPO) undertook an evaluation of both grassroots and Governor’s forums.   The survey by CEPO was designed around the links between the national forums and agreements made by participants in the national forums. The surveys captured what has been done to address conflict at the local level, and what were the links, between the national forums and addressing local conflict drivers. 


· Explain any major adjustments made to the project since the proposal. Include an explanation of any changes made to activities, any targets adjusted, or budget amendments. 

The appointment of state officials and the formation of state governments in February-March 2021 provided a crucial opportunity to expand the scope of activities towards strengthening the nexus between the national and subnational stakeholders in support of the peace process implementation. The overall objectives of the project remained the same, which include: empowering grassroots stakeholders and opinion leaders across South Sudan and broaden their space for engagement by providing a platform to enhance grassroots participation in national peace implementation; bridge subnational and national processes; facilitate dialogue between local constituencies and their national leaders; and influence national policy on sustainable peace themes.

There was a broad consensus in the National Governors Forum among the State and National authorities in reviving the traditional authorities and their functions as important elements in keeping communal peace. Non extension will disenfranchisement of the Traditional Chiefs who are a key interlocutor in promoting and sustaining cohesion in the communities. Savings were made due to the cancellation of the Unity State Governors Forum, in addition to lower Travel cost during the Governors Forums since most of the activities were held at the sub-national level. The proposed Traditional Chiefs conferences will continue to contribute to the initially approved project objective to empower grassroots stakeholders and opinion leaders across South Sudan; and to broaden their space for engagement by providing a platform to enhance grassroots participation in national peace implementation; bridge subnational and national processes; facilitate dialogue between local constituencies and their national leaders; and influence national policy on sustainable peace themes.


· Describe any measures taken by the partners to ensure value for money for effective and efficient use of resources in project implementation. 
All expenses were closely monitored and there is a procurement process in place to ensure cost-effectiveness. The Procurement ensure cost-effectiveness through choosing the lowest bidder. In some instances, procurement colleagues have negotiated for lower prices, if quotes were deemed high. This to a greater extend has ensured value for money.

· Provide any additional feedback or recommendations on operational, programmatic, or strategic issues to the RSRTF, Administrative Agent (AA) or Managing Agent (MA). For instance, what could the RSRTF / AA / MA have done differently to support your project?
The project has set in place a reliable foundation to promote multiple future engagements at the National and Subnational level as the country transitions through a democratic process. Most of these initiatives could not have been possible without Thematic Window Grants.  [image: image1.png]
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� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 
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