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Project Title: Bridging the “Youth Gap” 
Strengthening community-based reintegration mechanisms – A IOM/UNICEF partnership for 

community youth and youth formerly associated with Al-Shabaab 
Project Number from MPTF-O Gateway: 00130612 

 

IOM Implemented 20 community development projects (10 in Baidoa and 10 in Kismayo) as follows: 

(1) Support of the ongoing road maintenance in front of the Baidoa football field in Berdale zone in Baidoa 
(from 29 September until 15 November 2022) 

  
Voting event to select one project to be implemented 

©IOM Somalia 
Maintenance of the road ©IOM Somalia 

  

(2) Construction of pit latrines in Bula Abliko zone in Kismayo (from 11 October to 10 November 2022) 

  
Ballot paper ©IOM Somalia Constructed latrines ©IOM Somalia 
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(3) Supply of plastic rain protection sheets to 60 vulnerable IDP households in Dalxiska zone in Kismayo 
(from 30 October to 30 November 2022) 

  

Project preparation workshop ©IOM Somalia Distribution of plastic rain protection sheets ©IOM 
Somalia 

  

(4) Make chairs and desks for class 1 students of the Al-Hayat primary school in Horseed zone in Baidoa 
(from 8 until 23 November 2022) 

  

Chair and desk making ©IOM Somalia Chairs and desks installed in the classroom ©IOM 
Somalia 

  

(5) Rehabilitation of Madrasa in Hilaac zone in Kismayo (from 13 November 2022 until 31 January 2023) 

  

Before (left) and after (right) the rehabilitation of Madrasa ©IOM Somalia 
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(6) Maintenance of six roads in Isha zone in Baidoa (from 4 December 2022 until 22 January 2023) 

  

Before (left) and after (right) maintenance of roads ©IOM Somalia 
 

(7) Construction of communal latrines for IDPs in Horseed zone in Kismayo (from 4 December 2022 until 28 
February 2023) 

  

Exterior (left) and interior (right) of constructed latrines ©IOM Somalia 
 

(8) Distribution of plastic rain protection sheets to 60 IDPs in Kuubo zone in Kismayo (from 18 December 
2022 until 28 February 2023) 

  

Project idea preparation workshop ©IOM Somalia Distribution of plastic rain protection sheets ©IOM 
Somalia 
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(9) Renovation of mosque in Halwadag zone in Baidoa (from 17 January until 16 March 2023) 

  

During (left) and after (right) renovation of mosque ©IOM Somalia 
 

(10) Maintenance of road in Wadajir zone in Baidoa (from 4 February until 25 March 2023) 

  

Introductory event to inform community about the 
activity ©IOM Somalia 

Maintenance of road ©IOM Somalia 

  

(11) Distribution of plastic rain protection sheets to 200 vulnerable IDP households in Dalxiska zone in 
Kismayo (from 9 April until 4 May 2023) 

  

Project idea preparation workshop ©IOM Somalia 
Distribution of plastic rain protection sheets ©IOM 

Somalia 
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(12) Furnishment of youth office in Berdale zone in Baidoa (from 30 May to 29 June 2023) 

  
Before (left) and after (right) of furnishment ©IOM Somalia 

 

(13) Construction of 6 communal pit latrines for IDP households in Bula Abliko zone in Kismayo (from 7 June 
to 3 July 2023) 

  

Exterior (left) and interior (right) of constructed latrines ©IOM Somalia 
 

(14) Renovation of a road in Horseed zone in Baidoa (from 8 June to 7 July 2023) 

  

Before (left) and after (right) renovation of the road ©IOM Somalia 
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(15) Distribution of plastic rain protection sheets to 200 IDP households in Kuubo zone in Kismayo (from 9 
June to 17 July) 

  

Voting event to select one project to be implemented 
©IOM Somalia 

Distribution of plastic rain protection sheets ©IOM 
Somalia 

  

(16) Supply and distribution of mosquito nets for 245 poor households in Horseed zone in Kismayo (12 June 
to 18 July 2023) 

  

Community members brainstorming project ideas 
©IOM Somalia 

Distribution of mosquito nets ©IOM Somalia 

  

(17) Distribution of plastic rain protection sheets to 200 IDP households in Hilaac zone in Kismayo (from 13 
to 27 June 2023) 

  

Voting event to select one project to be implemented 
©IOM Somalia 

Distribution of plastic rain protection sheets ©IOM 
Somalia 
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(18) Furnishment of a youth office in Wadajir zone in Baidoa (from 5 to 30 July 2023) 

  

Voting event to select one project to be implemented 
©IOM Somalia 

Furniture handed over to the youth office ©IOM 
Somalia 

  

(19) Construction of a bridge connecting two sections in Holwadaag zone in Baidoa (ongoing since 5 July 
2023) 

  

Before (left) and during (right) the bridge construction ©IOM Somalia 
 

(20) Maintenance of a road in Isha in Baidoa (from 14 to 30 July 2023) 

  
Voting event to select one project to be implemented 
©IOM Somalia 

After maintenance of the road ©IOM Somalia 

 


