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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Type of report

Date of submission of report

2023-12-12

2023-12-12

Name and Title of Person submitting the report

Amjad Bhatti, Chief Technical Specialist

Name and Title of Person who approved the report

Dragan Popovic, Portfolio Manager



https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org

Have all fund recipients for this project contributed to the report? *
@ »s
O

Did PBF Secretariat review the report? *

If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

O yes
O no

@ Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project? *

O yes @ no

Please select the geographical region in which the project is implemented

O Asia and the Pacific O Central & Southern Africa @ East Africa
O Europe and Central Asia O Global O Latin America and the Caribean
O Middle East and North Africa O West Africa

Country of project implementation
O Ethiopia O Kenya O Madagascar
@ Somalia O South Sudan O Sudan

O Other, Specify




Project Title

00130612: Bridging the "Youth Gap" - Strengthening Community-Based Reintegration Mechanisms - A IOM/UNICEF
Partnership for Community Youth and Youth Formerly Associated with Al-Shabaab

00118835: Improving psychosocial support and mental health care for conflict affected youth in Somalia: a socially-
inclusive integrated approach for peace building

00113082: Leveraging the Strength of Women in Peace Building and Promoting Gender Sensitivity in the National
Programme on Disengaged Combatants

00130704: Making Space for Peacebuilding: Strengthening Participation and Safety of Women Activists and
Journalists in South West state and Jubaland, Somalia

00113011: PBF Secretariat

00118131: Prevention of child recruitment and community-based reintegration of children formerly associated with
armed forces and groups

00129735: Promoting Inclusive Action in Peacebuilding (PIAP Initiative)

00096601: Support for Somalia Reconciliation Conferences

00129368: Support Political Transition in Somalia

00119246: Support to mechanisms to prevent and manage conflict during elections

00118635: Support to National Independent Electoral Commission (NIEC) Electoral Dispute Resolution Mechanisms
00113621: Supporting reconciliation and state-building processes

00129369: Women, Peace and Protection Programme

00140112: Nabad: Promoting women-led grassroots peacebuilding towards social reconciliation

00140124: The Somalia Women and Youth Peacebuilding Project For Your Rights Inclusive Governance Harmony
Trust and Social Cohesion In Southwest State and Banadir (SWYPP FOR YOUR RIGHTS)

00140251: Support and capacity development for joint analysis design and coordination of PBF interventions in
Somalia

Other, Specify

O O O0O0O0OOOO®OO OO O O O O

Project Start Date (Date of first transfer)

2021-11-26

2021-11-26

Project end Date

2023-11-26

2023-11-26

Has this project received an extension?

O YES, Cost Extension
@ YES, No Cost Extension
O YES, Both Cost and No Cost extensions

O NO, No Extensions




Will this project be requesting an extension?

O YES, Cost Extension
O YES, No Cost Extension
O YES, Both Cost and No Cost extensions

@ NO, No Extensions

Is funding disbursed either into a national or regional trust fund?

O yes
@ no

Recipients

Is the convening agency a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the convening agency recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

O0O0O0O0O0O00O0O0O0O00L®

UNDPO () Other, Specify

Are there other recipients for this project?

@ No other recipients
O Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients




Implementing Partners

To how many implementing partners has the project transferred money to date?

Financial Reporting

» Delivery by Recipient

I EEE—IIm.
Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrate as a
(inUS $) (in US $) (in US $) percentage of
Please enter the total Please enter the total Please enter the total budget
budget as is in the amount transferred to approximate amount )
project documentin US | each recipient to date in | spent to date in US (calculated automatically)
Dollars US Dollars dollars

* * *
. 0

UNDP: 2000000 1394672.37 1494672.37 74.73 %

United

Nations

Developmen

t

Programme

TOTAL 2000000 1394672.37 1494672.37

74.7
3%

The approximate implementation rate as percentage of total project budget based on the values
entered in the above matrix is 74.73%. Can you confirm that this is correct?

@ Correct O Incorrect




» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

23

*

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 460000. Can you confirm that
this is correct?

@ Correct O Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 343774.65. Is this correct?

@ Correct O Incorrect

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Summary of Expenditure _PBF Tranches-22_19_37.xIsx .‘a

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
O Risk marker 1 = medium risk to achieving outcomes

@ Risk marker 2 = high risk to achieving outcomes



https://www.un.org/peacebuilding/content/application-guidelines
https://ee.kobotoolbox.org/media/get/1/78424638-3058-41af-a357-16ba660aced1/Summary%20of%20Expenditure%20_PBF%20Tranches-22_19_37.xlsx

Please select the PBF Focus Area associated with this project

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

@OO0OO00O00O00OOOO

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply
D Gender promotion initiative

D Youth promotion initiative
D Transition from UN or regional peacekeeping or special political missions

D Cross-border or regional project

None

Steering Committee and Government engagement

Does the project have an active steering committee?

O yes
@ no

Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.

The Project signed Letter of Agreement with Office of Prime Minister and also engaged Ministry of Women and
Human Development to implement the activities under Gender Marker.




PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

O Not Started

@ Completed

Initiated O Partially Completed

OO

Not Applicable

Staff Recruitment

O Not Started
O Completed

Collection of baselines

@ Not Started
O Completed

Identification of beneficiaries

O Not Started
@ Completed

Initiated O Partially Completed

@®O

Not Applicable

Initiated O Partially Completed

Not Applicable

OO

Initiated O Partially Completed

Not Applicable

OO




Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

This report covers the activities accomplished since January 2023. Given the political nature of the project within the
overall context of the political transition through long-drawn process of indirect election, timeline and scope of
some activities and interventions were influenced by the circumstantial compulsions leading to repeated revisions.
Also, during this period internal discussions led to review the prodoc changing the outcome and output(s) in the
prodoc. On the issues of accountability and to minimize the risk, it was suggested to provide some support to OPM
in terms of procurement system as well as ensuring the meaningful implementation of activities focussed on the
compliance of gender marker in a close collaboration with OPM and UNSOM. The end-date of the project was in May
2023, however, given the challenges indicated above, the project was extended for an additional period of 7 months.

*
Summarize the main structural, institutional or societal level change the project has contributed to.

This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project where evidence of contribution to outcomes is available if

requested

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)

Revision of the Project Document: Following internal discussions between PBF and UNDP, a thorough review of the
project document was conducted to realign the programmatic focus from ‘transition’ to ‘consolidation’ building on

the momentum of inclusive political dialogue. The project period was extended until November 2023 to enable and
finalize the implementation of activities focussing on Gender Marker.

From November to December 2023, the UNSOM Joint Justice and Corrections Section (JJCS) and UNDP, in partnership
with the Office of the Prime Minister (OPM), conducted a series of workshops in Mogadishu on enhancing women's
participation in peacebuilding through the use of Nonviolent Communication (NVC) to amplify women's voices in
conflict resolution, mediation and advocacy to create and implement justice and equity for all segments of society.
In total, 106 women leaders from civil society and public institutions from different regions of Somalia were trained
over a series of five workshops. The participants agreed on advocacy topics to jointly carry forward and they defined
goals, actions, and the necessary support. Among the advocacy issues are gender justice and equality, ending
female genital mutilation (FGM) and other forms of gender-based violence, and women's participation in
peacebuilding and politics. The workshops provided a platform for women from different regions of the country to
connect with each other, share their situations, challenges, and their common wish to have their voices heard in
society. Sharing the difficulties they face as women in Somali society has proved supportive for women who are
keen to change harmful and/or discriminatory social norms through the experience of sisterhood and
companionship.

This project contributed to support women networks to come together to collectively agree on how to demand from
the political leadership their full participation and visible role in the peace and state building processes. The
activities under this project supported women’s engagement with the NCC, by bringing them and their priorities to
the table, supporting them develop strategies for influencing the agenda and outcomes of the NCC, having a visible
role in the implementation of NCC decisions and holding the leadership to account. The strategies were developed
by Somali women with the support of the PBF as a catalytic intervention. Once the groundwork is laid, the
expectation is that the Somali women will be able to take this process forward. The project helped to mobilize
Somali women:

1. To demand/lobby for women'’s inclusion and seat at the NCC table.

2. To rally women to influence the agenda and outcomes of the NCC decisions.

3. To ensure women have a visible role in the implementation of priorities outlined by the NCC, as part of the
nation’s peace and state building.




PART II: RESULT PROGRESS BY PROJECT OUTCOME
I — EDEDG==_—=—=SSS—
Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

* "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have

2 3 4 5 more than 5.

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Outcome 1: Spaces for high-level political dialogue enabled and strengthened capacity of key stakeholders to
actively participate in the discussions and FGS/FMS leaders supported to reach consensus agreement on the
implementation of the key state- building priorities, based on the NCC Agreement.

Outcome 1: Outcome 1: Spaces for high-level political dialogue enabled and strengthened capacity of
key stakeholders to actively participate in the discussions and FGS/FMS leaders supported to reach
consensus agreement on the implementation of the key state- building priorities, based on the NCC
Agreement.

Rate the current status of the outcome progress

O 1. Off Track @ 2.0n Track O 3. On Track with evidence of peacebuilding results




Progress summary

Please limit your response to 3000 characters including spaces.

From November to December 2023, the UNSOM Joint Justice and Corrections Section (JJCS) and UNDP, in partnership
with the Office of the Prime Minister (OPM), conducted a series of workshops in Mogadishu on enhancing women's
participation in peacebuilding through the use of Nonviolent Communication (NVC) to amplify women's voices in
conflict resolution, mediation and advocacy to create and implement justice and equity for all segments of society.
In total, 106 women leaders from civil society and public institutions from different regions of Somalia were trained
over a series of five workshops:

- Workshop 1 (12-15 November) - Cohort 1 - Group 1 (total of 27 participants):

20 women and youth leaders from the Mogadishu Peace and Protection Network and government employees from
the OPM (4) and the FGS Ministry of Women (3).

- Workshop 2 (16 & 18-20 November) - Cohort 1 - Group 2 (total of 24 participants):

24 women and youth leaders from the FMS Peace and Protection Networks from Jubaland, Galmudug, South West
State and HirShabelle.

- Workshop 3 (21-23 November) - Cohort 1 - Groups 1 and 2 (total of 51 participants):

The group consisted of participants from workshop 1 and workshop 2.

- Workshop 4 (25-27 November) - Cohort 2 - Group 1 (total of 30 participants):

A new group of 22 women and youth leaders from the Mogadishu Peace and Protection Network and government
employees from the OPM (2) and the FGS Ministry of Women (6).

- Workshop 5 (12-14 December) - Cohort 2 - Group 2 (total of 25 participants):

A new group of 25 female government employees from the OPM and the FGS Ministry of Women and FMS ministries
of justice, women, and health.




Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.

The project supported the Office of the Prime Minister (OPM) to conduct a series of workshops on enhancing
women's participation in peacebuilding through the use of Nonviolent Communication (NVC) to amplify women's
voices in conflict resolution, mediation and advocacy to create and implement justice and equity for all segments of
society. The workshops provided a platform for women from different regions of the country to connect with each
other, share their situations, challenges, and their common wish to have their voices heard in society. Sharing the
difficulties they face as women in Somali society has proved supportive for women who are keen to change harmful
and/or discriminatory social norms through the experience of sisterhood and companionship. Exercising empathic
listening, one of the key skills of NVC, supported the participants’ self-empowerment: by getting in touch with the
resources within themselves, the women became clearer about their values, leading to more strength to work with
their values, and being better positioned to imagine a way forward for change through advocacy. This follows the
theory of change that the more people are in touch with their own needs, the more they are likely to take actions in
service of their needs. Having become familiar with the four steps of NVC, especially the difference between the
needs that all human beings share and these needs being met or unmet laying at the heart of feelings experienced,
and the understanding that different strategies (or requests) can be engaged to satisfy universal needs allows
women to engage in discussions and advocacy aiming at sensitive topics, such as FGM. By focussing on universal
needs and leaving aside what is seen as 'right' or 'wrong', a significant transformation can be achieved in the way
women discuss and engage in discourse about (women'’s) needs and win-win solutions that see both parties to a
conflict satisfied.

On a second account, 2-day meetings in each FMS between women advocate group and FMS leaders were supported
to discuss the implementation and constitutionalizing the 30% quota, and women'’s participation in state building
process (constitutional review process, Federalism).

In each trip women groups were led by the Minister, MOWHD led to culmination meeting marking the end of the
missions to the FMSs, to review the outcomes and achievements to celebrate the success by the team and to
address any challenges and in view of these, set agenda for contribution to the upcoming NCC. Town hall meeting to
to be held to discuss the outcomes and women'’s role in the implementation of NCC agreements. These discussions
concluded that the continued exclusion of women in NCC processes and decisions is not sustainable and does not
help in building lasting solutions to Somalia’s political transition processes as this means that a large part of
Somalia’s population is excluded from these deliberations. These meetings resolved that women need a seat at the
table. Women need to be part of the solutions for the country’s peace and development.

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

¢ |f an outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)




» Outcome 1: Outcome 1: Spaces for high-level political dialogue enabled and strengthened
capacity of key stakeholders to actively participate in the discussions and FGS/FMS leaders
supported to reach consensus agreement on the implementation of the key state- building
priorities, based on the NCC Agreement.

Outcome 1 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
1.1 (a) The NCC agreed Sequencing - NCC technical
FGS and FMS on the state- action plan committee
started building agreed by the established.
implementing priorities, but an | Somali leaders - ToR was
state- building implementation developed for
priorities plan and the NCC
Roadmap based sequencing of - Aroadmap
on the agreed actions have not Roadmap for the
action plan and been agreed yet NCC was
sequencing/prioritization developed and
of the actions. agreed
1.2 Indicator b 1.2 # | Contentious Somali leaders - 4 political
of agreements issues referring agreed on the agreements on
reached1 to federalism, principles the allocation of
# Of contentious | power sharing, leading to the powers, and
issues resolved, and completion of federal justice
following the constitutionalism | the model, fiscal
NCC consensus are yet to be constitutional federalism and
on the state- resolved review process electoral model
building and reaching a were signed by
prioritiesroadmap consensus on the | the FGS and FMS
contentious leaders.
issues
1.3

How many outputs does outcome 1 have?

q o« s

more than 5.

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1

SRSG’s good offices facilitate dialogue between the FGS and the FMS and assist in a peaceful resolution of conflicts to

reach political agreements.




Output 1.2

Capacity: Support timely implementation of the 27 May Communique and associated roadmap, including through
strengthened capacity of the Office of the Prime Minister strengthened and support to NCCs provided in a timely
manner, thereby enabling agreements on the electoral framework and agreements on state-building priorities.

Output 1.3

Engage, mobilize, and equip civil society and other groups, particularly women and young people, in the state-
building processes

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 1.1

Output Perform Indicator End of Indicator Indicator Reasons
1.1: ance Baseline Project progress progress for
SRSG's Indicator State the Indicator for to date Variance
baseline value of .
good S the indicator Target reportin State the current |/ Delay
. ) . cummulative .
offices Describe the State the target | g period value of the (if any)

- indicator value of the indicator since .
facilitate | e indicator at the State the current | the start of the Explain why the
. end of the value of the project indicator is off

dialogue project indicator for the track or has
"""""""""""""""""""""""" reporting period changed, where

bEtWeen .............................................. re/evant

the FGS ...........................................................................................

and the et ————————————

FMS and

assistin

a

peaceful

resolutio

n of

conflicts

to reach

political

agreeme

nts.




Facilitate
continuous
engagement
between the
FGS and the
FMS leaders to
operationalize
a consensus
on the state-

Somali leaders
meet on an
ad-hoc basis.

Agreed a
platform for
the
continuous
engagement
of the FGS and
the FMS

-NCC
technical
committee
was
established

- ToR for the
technical
committee
was developed

building -NCC
priorities. roadmap was
............................................. developed and
endorsed by
the leaders
1.1.2 Facilitated Women Track and - Women
process to comprise 24% | advocate that | Goodwill
............................................. reach the of the Somali Ambassadors
agreement to | representation | leaders/ were
secure the in both signatories appointed
implementation) Houses of the | secure - Advocacy
of the 30 per Federal implementatior) meetings for
cent quota for | Parliament of the women's
women in the Lo agreement on | quota were
election the 30 percent | held, which
process women resulted in
""""""""""""""""""""""""" representation | achieving 21%
in the women

electoral
process,
including
among
delegates,

polling

representation
in both
Houses of the
Federal
Parliament

officers and in
the 11th
Parliament.




» Output 1.2




Output
1.2:
Capacity:
Support
timely
impleme
ntation
of the 27
May
Commu
nigque
and
associate
d
roadmap
including
through
strength
ened
capacity
of the
Office of
the
Prime
Minister
strength
ened
and
support
to NCCs
provided
ina
timely
manner,
thereby
enabling
agreeme
nts on
the
electoral
framewo
rk and
agreeme
nts on
state-
building
priorities

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline
State the

baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




Regularity of | 3 NCC At least 3NCC | -6 NCC - Frequency of
NCC meetings | meetings were | meetings meetings Were | ., NCC meetings
is ensured organized in organized organized increased due
through 2021. Before, to intensified
material and the last NCC political
technical meeting was engagement
support. organized in between FGS
............................................. 2019. and EMS

............................................ leaders.

1.2.2 # of # of targeted Women and - NCC planned Prolonged

recommendatignsessions on youth are iN2023 | project
from the the role of limitedly — (e revision
dialogues with | gender and engaged in the delayed
women and youth in key discussions on implementation
youth and state- building | the state- activities
opinion processes building rephased to
polling organized and | processes. Q3 and Q4
included in recommendatidge e [,
the NCC from the
discussions. sessions

included in

the NCC

agenda




» Output 1.3

Output Perform Indicator End of Indicator Indicator Reasons
1.3 ance Baseline Project progress progress for
Engage, Indicator State the Indicator for to date Variance
o baseline value of .
mobilize, S the indicator Target reportin State the current |/ Delay
) . cummulative .
and Describe the State the target | g period value of the (if any)
. indicator value of the indicator since .
equip | [ indicator at the State the current | the start of the Explain why the
. end of the value of the project indicator is off
civil project indicator for the track or has
T reporting period changed, where
soclety relevant
and ...........................................................................................
Other .............................................
groups,
particula
rly
women
and
young
people,
in the
state-
building
processe
S
1.3.1 # of Women and At least 2 - Planned in - Received
peacebuilding | youth are women-and- 2023 | eeee——— funds were
............................................. processes, led | limitedly youth-led prioritized to
by women or engaged in the | initiatives support NCC
youth (or community initiated meetings.
women and reconciliation L - prolonged
youth processes project
organizations) L revision
initiated delayed
............................................. implementatior
activities

rephased to
Q3 and Q4




1.3.2 # of Limited At least 5,000 |- plannedin - Received
women and engagement women, youth | 2023 | funds were
............................................. other citizens | of and and members s prioritized for
informed opportunities | of the NCC meetings.
about and for women minority - Prolonged
engaged in the | and other communities project
state-building | citizens informed revision
processes (particularly, about and delayed
(information youth, and engaged in the implementatior
disaggregated | minority state building activities
by sex and groups etc.) to | processes rephased to
age) actively | Q3 and Q4
............................................. participate in
formal peace
and state-
building
processes.
1.3.3 Reliable data No clear data | Opinion - planned in - Prolonged
on women on women's polling 2023 | e project
and youth’s and youth's completed [ revision
opinion on perception of | delayed
state-building | women, implementatior
priorities peace, and activities
collected. security rephased to
Q3 and Q4
How many outputs does outcome 2 have?
1 2 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 2

How many outputs does outcome 3 have?

5 more than 5.

Please list up to 5 of most relevant outputs for outcome 3

How many outputs does outcome 4 have?

5 more than 5.

Please list up to 5 of most relevant outputs for outcome 4




PART Illl: Cross-Cutting Issues

I — EDEDG==_—=—=SSS—
Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)

If yes, Event Tentative Location Target Event
please Descriptio Date Audience Objectives
state how n
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event 1

Event 2

Event 3

Event 4




Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

Human Key What were What has Provide,
Impact Stakeholder the been the where
challenges impact of the possible, a
they faced project on quote or
prior to their lives? testimonial
project (350 words) from a
implementati representativ
on? (350 e of each
words) stakeholder
group (350
words)
1
2
3
4

In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL




File 1
OPTIONAL

Click here to upload file. (< 5MB)

File 2
OPTIONAL

Click here to upload file. (< 5MB)

File 3
OPTIONAL

Click here to upload file. (< 5MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL




Please tick the applicable change based on above narrative.

How we worked:

Please select up to 3.
D Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks
Strengthened capacities

Partnered with Civil Society Organizations

Expanding coalitions & galvanizing political will

O800ogt

Strengthened partnerships with IFls

Strengthened partnerships with UN Agencies

Please explain

Please limit your response to 350 words.

* Consultations with women leaders to ensure that their views, concerns, and priorities inform high-level
discussions between the FGS and FMS, and with international community/ partners.

* Women leaders/task force supported to engage with the NCC secretariat/OPM to influence the agenda setting and
expected outcomes.

* Women are mobilised at state and federal levels to demand from the political leadership their full representation
and participation in the state building processes. Women will also be mobilised to give inputs and to actively engage
in the implementation of the NCC priorities.

Please explain

Please limit your response to 350 words.

The UNSOM Joint Justice and Corrections Section (JJCS) and UNDP, in partnership with the Office of the Prime
Minister (OPM), conducted a series of workshops in Mogadishu on enhancing women's participation in
peacebuilding through the use of Nonviolent Communication (NVC) to amplify women's voices in conflict resolution,
mediation and advocacy to create and implement justice and equity for all segments of society.

The UNSOM's ROLSIG and UNDP, in partnership with the Office of the Prime Minister (OPM), created a women's
network under the leadership of MoWHD to lobby for the integration of women agenda in NCC dialogue process.

These joint initiatives helped building the foundations of a broad-based coalition strengthening inter-agency
collaboration on the implementation of Gender Marker under the PBF project.

Please explain

Please limit your response to 350 words.




Who are we working with (in addition to the implementing partners)

Strengthened partnerships with IFls
Strengthened partnerships within UN Agencies
Partnered with local civil society organizations

Partnered with local academia

D008 0

Partnered with sub-national entities
Partnered with national entities

Partnered with local volunteers

Please explain (If IFIs)

Please limit your response to 350 words.

Please explain (If UN Agencies)

Please limit your response to 350 words.

Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

D Unemployed persons

D Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

D Indigenous communities

D Persons with Disabilities

D Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

NN IEIE] <

Internally displaced persons, refugees or migrants




PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list monitoring activities undertaken in the reporting period
Please limit your response to 350 words.
Not applicable

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes'

@ yes
O no

Please provide a brief description

Please limit your response to 350 words.

Contentious issues referring to federalism, power sharing, and constitutionalism are yet to be resolved - these
unresolved issues have direct bearing the overall constitutional review process.

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)

Please limit your response to 350 words.

Government reports, media reports and project's internal analysis

Has the project launched outcome level data collection initiatives? e.g. perception surveys

O yes
@ no

Has the project used or established community feedback mechanisms?

O yes
@ no

» Evaluation

Is the project on track to conduct its evaluation?

@ yes
O no

O Not Applicable

Evaluation budget (in USD):

Response required

30000




If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)

Please limit your response to 350 words.

Yes

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.

Garikai Mabeza

» Catalytic Effect

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

@ yes
O no

If yes, how many additional grants or donors has the project leveraged?

1

Indicate name of funding agent and amount of additional non-PBF funding support that has been
leveraged by the project.

Please enter each funding agent and their contributions separately

Name of Funder

Somalia Joint Fund has committed to support a new project State-building and Reconciliation Support Program with
3000,000 allocated to NCC for next four years.

Amount in USD

3000000




Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur?

O No catalytic effect

Some catalytic effect
Significant catalytic effect
Very Significant catalytic effect

Don't Know

CO®OO

Too early to tell

If relevant, please describe how the project has had a (non-financial) catalytic effect i.e. ways in which
the project has supported the expansion or creation of programs and policies supporting peace, both
within and outside the UN system

Please limit your response to 350 words.

The National Consultative Council (NCC) meetings, initially chaired by the interim Prime Minister, have been
instrumental in unlocking the political stalemate on electoral framework and timeline by convening the highest-
level political dialogues and negotiations starting from Dhusamareb-1 in 2020 that culminated in a joint
Communique on 27th May 2021. Despite intermittent disruptions in the dialogues and repeated reversals in the
deadlines, these rounds of dialogues between Somali leadership helped reaching a Somali-led and Somali-owned
electoral framework paved ways and means for a subsequent peaceful transition of power in May 2022.

However, these forums remained informal, time-bound and ad-hoc in nature largely confined to election related
agenda. It is currently being recognized by the stakeholders that these informal mechanisms and avenues of
dialogue should be extended, and complimented by more enduring, predictable, and proactive institutional
arrangement to iron-out longstanding issues related to state-building through negotiated settlements.

Sustainability

. _____________________________________________________________________________________________________________|
Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond

the duration of the project.

Please limit your response to 350 words.

The project has led to develop a new generation of project on state-building and reconciliation, supported by SJF and
rolled out in July 2023. Building on PBF legacy, the new project will continue supporting the long term objectives of
state-building in Somalia.

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 350 words.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.




Monitoring and Name of the Event Summary Key Findings
oversight activities

Event 1

Event 2

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8

Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner of the
page.

* Adialogue box will appear: Please select the A4 size and portrait orientation.

¢ C(lick "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical
support at the email address below)

* Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org



https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.




