Peacebuilding Fund Project Progress Report (Update
May_2023)

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

Click Next below to start



https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

» Report Submission

Type of report

O Semi-annual
O Annual
@ Final

O Other

Date of submission of report

2023-12-22

2023-12-22

Name and Title of Person submitting the report

Suranga Mallawa Arachchige, Programme Manager

Name and Title of Person who approved the report

1. Charles Callanan, Director- AR SAMCO Sri Lanka, UNOPS; 2. Duruchi Pant, Deputy Representative, UNODC Regional
Office- South Asia

Have all fund recipients for this project contributed to the report?

@ yes
O no

Did PBF Secretariat review the report?

If there is no PBF secretariat in country, please select "Not applicable”. If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

@ yes
O no

O Not Applicable

*




» Project Information and Geographical Scope

Is this a cross-border project?

O yes @ no




Please select the geographical region in which the project is implemented

@ Asia and the Pacific Q Central & Southern Africa Q East Africa
O Europe and Central Asia O Global O Latin America and the Caribean
O Middle East and North Africa O West Africa

Country of project implementation

O Kiribati O Marshall Islands O Myanmar

O Papua New Guinea O Philippines O Solomon Islands

@ Sri Lanka Q Tuvalu O Other, Specify

Other, please specify

Project Title

00129535: Countering hate speech through education and advocacy for improving social cohesion in Sri Lanka

00125633: Engaging Young Leaders to Promote Healthy Settings for building Cohesive Communities in Post-COVID
Sri Lanka

00118836: Promoting Women's Engagement in Waste Management to Prevent Conflict in Sri Lanka

00125636: Protecting the Rights Space to foster peace in Sri Lanka

00105729: Support to strengthen capacities to undertake reforms to advance peacebuilding and transitional justice
processes in Sri Lanka

00119223: Young Women as Drivers of Peace: Providing 360° Support to Emerging Women Leaders

OO0 O@®@O OO

Other, Specify

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

If the prg/ect you are looking for does not appear in the following question, please make sure that gou have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

D Asia and the Pacific D Central & Southern Africa D East Africa

[:] Europe and Central Asia [:] Global I:] Latin America and the Caribean
D Middle East and North Africa D West Africa

Please select the title of the project for which you are submitting the report

Write the 8 digit MPTFO numbers and Project Title exactly as it appears in the Project Document

EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

Please select the countries where this project is being implemented *
*
Other, Please specify
*
Project Start Date (Date of first transfer)
2021-02-05
2021-02-05
*

Project end Date

2023-06-05

2023-06-05




Has this project received an extension?

O YES, Cost Extension
@ YES, No Cost Extension
Q YES, Both Cost and No Cost extensions

O NO, No Extensions

Will this project be requesting an extension?
O YES, Cost Extension

O YES, No Cost Extension
Q YES, Both Cost and No Cost extensions

@ NO, No Extensions

Is funding disbursed either into a national or regional trust fund?

O yes
@ no

If yes, please select which

National Trust Fund

Regional Trust Fund




Recipients

Is the convening agency a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the convening agency recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OO0®OOO0O0O0O00OOOOO

UNDPO O Other, Specify

Other, Please specify




Are there other recipients for this project?

O No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients

Please select other UN recipients
Select all that apply
UNDP: United Nations Development Programme D IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees D UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization [:] WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme D ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization D ITC: International Trade Centre

OO000odounoooous

UN Department of Peace Operations [:] Other, Specify

Other, Please specify




Please select other non-UN recipients

Action Aid The African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontiéres

Avocats Sans Frontiéres Belgium Avocats sans frontieres Canada Christian Aid Ireland

CARE International UK The Carter Center, Inc.

Centre d'étude et de coopération internationale (CECI) - BF COIPRODEN

Concern Worldwide CORDAID CORD Burundi

DanChurchAid Fundacion Estudios Superior (FESU) Fund for Congolese Women
Fundacién Mi Sangre (FMS) Fundacién Nacional para el Desarrollo de Honduras (FUNADEH)
Fundacion para la Libertad de Prensa (FLIP) HELVETAS Swiss Intercooperation

Humanity & Inclusion (HI) Instituto Holandes para Democracia Multipartidaria (NIMD)
International Alert Interpeace Kvinna till Kvinna Foundation

Life and Peace Institute (LPI)

(MDG-EISA) Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MSIS-TATAO Norwegian Refugee Council (NRC)
ONG AZHAR OXFAM Peace Direct

PNG UN Country Fund Red de Instituciones por los Derechos de la Nifiez

Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM) Saferworld

Search for Common Ground (SFCG) SismaMujer Tearfund

Trocaire World Vision International World Vision Myanmar

ZOA blank_placeholder Other, Please specify

Other, Please specify




Implementing Partners

To how many implementing partners has the project transferred money to date?

19




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000O0O®OO

Other, Please specify

What is the name of the Implementing Partner
Viluthu




What is the total amount (in USD) disbursed to the implementing partner to date

10000

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

In strengthening mobilisation and outreach of women's networks to advance their spaces for advocacy, 80 potential
facilitators developed advanced knowledge and skills in safety and protection mechanisms and practices through
wellbeing workshops. 300 to 400 women contributed to conduct 40 study circles in 56 villages with engagement of
women rights holders and this activity was continuously facilitated by CSO field mobilisers

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO

Governmental entity

O000O®OOOOO0

Other

Other, Please specify




What is the name of the Implementing Partner

Eastern Province Preschool Teachers Association

What is the total amount (in USD) disbursed to the implementing partner to date

9999.18

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

180 preschool teachers were provided with training in reconciliation, gender and women rights, leadership and team
building. They thereafter were able to use their newly acquired knowledge and skills to further train and use these
good practices with their students/children’s similar knowledge and attitudes.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000OO0O®OOO




Other, Please specify

What is the name of the Implementing Partner

Circle Wing of Young Feminist Team

What is the total amount (in USD) disbursed to the implementing partner to date

10000

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

20 marginalised Women Headed Household (WHH) families were provided with livelihood support. Through training
and exposure visits, these families were also provided training so that they could improve their knowledge and skills
about business management including business plan development, solid waste management. 02 networks of
women were established to increase coordination between local forums and communities of women to increase
women in local politics and local governance mechanisms and structures. 30 women members received legal
awareness and networking support.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O000O®OO0OO0

Other, Please specify

What is the name of the Implementing Partner

Peoples Welfare Association




What is the total amount (in USD) disbursed to the implementing partner to date

9996.22

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

12 village level GBV task forces were established who were able to manage 29 SGBV cases and refer them to relevant
local authorities for action and provide emergency support to GBV victims as required. Through drama and
awareness meetings on Gender Equality(Disrupting Violence Against Women & Girls), 230 participants were
enlightened on GBV. 04 awareness sessions were conducted for 120 women of the GBV task force on GBV and
Women's rights.

24 women were provided with LKR. 25,000 each to begin their livelihood and 07 educational sessions were conducted
on comprehensive sexuality education for 190 students in grade 10 and 11

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

OO000OOOO0O0OO0O®




Other, Please specify

What is the name of the Implementing Partner ’
Young Men's Christian Association

*
What is the total amount (in USD) disbursed to the implementing partner to date
26404.31

*

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

673 affected families by the economic crisis were provided with nutritious dry-ration packs. For 20 active
beneficiaries a 3 day residential training on home gardening techniques were provided. These 20 beneficiaries act as
focal points and training leader within their division to guide the other beneficiaries in home gardening activities as
well as channel services from the Government of Sri Lanka Agriculture Department. Accordingly, the technical
support provided to this partner strengthened their necessary liaison and network with Government entities to
ensure 557 beneficiaries actively practiced home gardening and increased their food security.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000O®OOO

Other, Please specify

What is the name of the Implementing Partner

Rural Development Foundation




What is the total amount (in USD) disbursed to the implementing partner to date

29999.99

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

This partner's governance structure and mechanisms were strengthened with this grant - both from a project
management, organisational and operational perspective - This continued capacity building and strengthening
enabled them to deliver a financial crisis related response learning to identify key needs, run assessments, liaise
with all stakeholders and provide much critical support with 600 dry ration packages for 600 families (2,514
individuals) . Seeds, seedlings, compose fertilisers, urea and tool kits were provided to 300 families (463 individuals).
Training on home gardening was provided to 300 participants and 85 % of them gained and increased home garden
related knowledge

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0O0O0O®OOOOO




Other, Please specify

What is the name of the Implementing Partner

People's Service Council

What is the total amount (in USD) disbursed to the implementing partner to date

22284.04

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

This partner's governance structure and mechanisms were strengthened with this grant - both from a project
management, organisational and operational perspective - This continued capacity building and strengthening
enabled them to deliver a financial crisis related response learning to identify key needs, run assessments, liaise
with all stakeholders and provide much critical support with the provision of Training for targeted 200 beneficiaries
on food security, the provision of seasonal agricultural seeds to 200 households. The project also introduced
nutrition programmes for 200 severely malnourished pre-school children for 60 days and Provision of food (dry-
ration pack) for 200 families three times.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O00000O®OO

Other, Please specify

What is the name of the Implementing Partner

Sevaham Women Wing




What is the total amount (in USD) disbursed to the implementing partner to date

9712.01

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

This partner's governance structure and mechanisms were strengthened with this grant - both from a project
management, organisational and operational perspective - This continued capacity building and strengthening
enabled them to deliver a financial crisis related response learning to identify key needs, run assessments, liaise
with all stakeholders and provide much critical support through the provision of livelihood support along with
training support for business planning, marketing and psychosocial assistance.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000OO0O®OOO




Other, Please specify

What is the name of the Implementing Partner

Affected women's forum

What is the total amount (in USD) disbursed to the implementing partner to date

9535.73

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

Facilitated 15 SGBV forum meetings in 5 Divisional Secretariat divisions. Conducted 06 case conferences for three
ethnic communities. Provided emergency support to 25 GBV victims. Provided training on data collection and data
analysis for 30 divisional forum members. Women and child rights awareness was provided to 60 members of the
vigilant groups through the divisional task force in 5 divisions.

Training was also provided for 30 youths on cyber violence and cyber security. Conducted experience-sharing
sessions for all the stakeholders/activists involved in handling GBV issues in the Eastern province. Psychology
counselling training was provided to the women leaders who prevent SGBV at the village level.

10



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000O®OOO

Other, Please specify

What is the name of the Implementing Partner

Center for Community Development and Peace




What is the total amount (in USD) disbursed to the implementing partner to date

9691.61

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

Registered 17 women societies, 12 in Muthur (Trincomalee) and 5 in Vavuniya where they took initiatives to sort out
women issues. These women societies also participated in all of the awareness programs related to GBV, conflict
management etc.

02 women networks established for collective activities. 02 Divisional level GBV forum were established and are
functioning.

26 court cases for GBV victims were identified and 15 cases were completed and 4 of the cases are ongoing in the
court and others are under follow up. 02 women networks were established in Vavuniya north and the network
conducted a awareness session on issues related to children. For e.g. child protection, drug usage, alcohol
addictions, school dropout etc.

1



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000O®OOO

Other, Please specify

What is the name of the Implementing Partner
Action Aid




What is the total amount (in USD) disbursed to the implementing partner to date

10000

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

06 SGBV awareness sessions have been conducted, with 293 participants (M 34, F 259). 11 SGBV cases were reported
to the respective local authorities for action. 03 training sessions for the Community Action Team (CAT) members
have been completed, with 38 participants (M 29, women 09). 08 SGBV and social cohesion visibility banners were
installed, and 1000 leaflets were issued on SGBV and Social Cohesion.

Additionally, 06 alcohol awareness sessions were completed, with 269 participants (M 46, F 223). 100 beneficiaries
were selected with the help of the CBOs and local authorities of the villages, and they were assisted with home
gardening seeds and equipment. 150 selected malnourished children were provided with two packs of nutritional
dry food packs (M 25, F 125) and 02 social cohesion awareness programs for 70 youth were conducted.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O0000O@®OOOO0O
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Other, Please specify

What is the name of the Implementing Partner
Shanthiham




What is the total amount (in USD) disbursed to the implementing partner to date

39977

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words
Two grants were awared to this partner.

Grant 01: USD 9,992

474 beneficiaries received counselling support, while 74 beneficiaries specifically received psychosocial support. 61
victims of gender-based violence (GBV) received combined psychosocial and counselling assistance. Psychosocial
support was also extended via home visits to 31 individuals who are disabled and women with sexually transmitted
disease (STD).

03 human rights training programs were conducted across 04 Divisional Secretariat Divisions, involving 195
participants. 03 training sessions on legal rights engaged 195 participants. Training of Trainers (TOT) programs on
gender and drug prevention benefited 158 beneficiaries from 15 divisions in Jaffna District. A total of 459
beneficiaries accessed support through the hotline, and 15 received clinic services. 45 beneficiaries in Mullaitivu
district received cash-for-work assistance. The project organised 06 awareness-raising programs, employing forum
theatre performances in villages and schools, reaching over 1,000 individuals. Notably, the project reported a
diverse range of participation, with 15-50% engagement from men in project activities, highlighting a broad and
inclusive impact.

Grant 02 : USD 29,985

In order to ensure food security, 200 households with 471 beneficiaries received food rations worth Rs 5,000, to
ensure food security of the most vulnerable community. 200 beneficiaries were equipped with home gardening tools
and seeds as a pivotal step toward fostering self-sufficiency. 200 beneficiaries received training on home gardening
enabling them to cultivate their own vegetables. Nutritional guidelines were distributed to 1000 individuals to
create awareness among the community on nutrition. In addition, 10 Community kitchens were established. 163
people received counselling and 141 people received psychosocial assistance. Also, 350 pregnant women were
provided with nutritional congee. In a bid to address both economic and nutritional concerns, 135 beneficiaries were
given cash - for - work initiatives spanning 24 days where each worker received a payment of LKR 36,000 for the days
worked

13



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O000O®OO0OO0

Other, Please specify

What is the name of the Implementing Partner

Humanitarian Development Organisation




What is the total amount (in USD) disbursed to the implementing partner to date

25334.61

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

Community meals provided on weekends reached 1,411 individuals, encompassing pregnant women, lactating
mothers, children, elders, and persons with disabilities, achieving 140% of the target. Moreover, 1000 families were
encouraged to initiate or expand home gardens, with vegetable seeds provided to 100 families in each of the 10
estates, benefiting a total of 1,000 families. Follow-up actions involved supplying nursery plants (fruits and
vegetables) to around 1,210 families. Awareness and training sessions in basic nutrition, vegetable cultivation, food
storage, food security systems, GBV, and agro-ecology reached 5,236 beneficiaries in the target areas. Enhancing
food security, nutrition, and sustainable practices within the plantation communities were achieved through the
grant

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O000O®OOOOO0O
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Other, Please specify

What is the name of the Implementing Partner
Jaffna Social Action Center (JSAC)

What is the total amount (in USD) disbursed to the implementing partner to date

39999.99

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words
Two grants were awared to this implementing partner.

Grant 01 : USD 10,000.00

Project sensitization (1 women group formed with 45 women). 30 women gained knowledge on leadership and more
than 250 members of women groups including 68 children participated in social cohesion activities conducted by
JSAC. Approximately 40% of the participants started to interact with each other in these groups. 20 women were
trained in business skill training and 20 women were supported to initiate economic activities. 02 marketing stalls
were organised for women at the Divisional Secretariat office and 03 market linkages were created with existing
garment industries.

Grant 02: USD 29,999.99

204 families (423 individuals) received 03 vouchers worth LKR 5,000 each for dry rations over a period of 06 months.
Additionally, 196 families (953 individuals) received 03 vouchers worth LKR 7,500 each for dry rations over a period of
06 months. Through these provisions, families who were unable to have proper food due to low income and poverty,
were able to eat three meals a day with the help of the dry ration provided. And they were also able to save money
for other necessities. These dry ration vouchers also supported elderly, persons with special needs, parents living
without children, pregnant mothers and children. Provided training on community gardening for 28 individuals and
04 community gardens were established. 85 individuals benefited from the community gardens.

2828 families (180 Man days) benefited from cash for work under this grant.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

O000O®OO0OO0

Other, Please specify

What is the name of the Implementing Partner
SERVE




What is the total amount (in USD) disbursed to the implementing partner to date

30000

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

This partner's governance structure and mechanisms were strengthened with this grant - both from a project
management, organisational and operational perspective - This continued capacity building and strengthening
enabled them to deliver a financial crisis related response learning to identify key needs, run assessments, liaise
with all stakeholders and provide much critical support with 585 individuals including pre-school children of school
going age and pregnant mothers received food assistance over a period of 06 months including in prisons.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

@O00O0000O0OO0
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Other, Please specify
Artist

What is the name of the Implementing Partner

Selvakumar Kishorkumar

What is the total amount (in USD) disbursed to the implementing partner to date

2399.54

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

Hosted a 3 day Photo Exhibition named “Hills of Neglect” around the socio-economic and political plight of the
plantation community. This exhibition attracted 400 visitors and hosted panel discussion on relevant timely topics.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

@OO000000O0

Other, Please specify

Art Collective

What is the name of the Implementing Partner

Ezhuthani Art Council - Trincomalee




What is the total amount (in USD) disbursed to the implementing partner to date

16091.82

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 175 words
Conducted a 6 month Sinhala language course for 25 Tamil speaking journalists and a Tamil language course for 25

Sinhala speaking journalists. Both classes provided combined courses and activities to promote social cohesion
amongst independent journalism and media in Trincomalee district.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO

Governmental entity

@ Other

OO00O0OOO0OO

Other, Please specify

Historians
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What is the name of the Implementing Partner

Radhika Hettiarachchi and Samal Hemachandra

What is the total amount (in USD) disbursed to the implementing partner to date

13019.09

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

Collated oral histories from active participants of The Aragalaya (peoples’ protest at Galle Face, Colombo) to
document the 2022 historic civic movement. Several migratory maps were produced from collated information. The
lectures delivered at People’s University at the Aragalaya were transcribed and translated and a book is to be
published.

All of the above will also be available on a website, encouraging other active participants to add to the narrative. An
academic article on protest migratory patterns was submitted and accepted by the International Journal of Public
History (published by DeGruyter).
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

Other

@OO000000O0

Other, Please specify
Artist

What is the name of the Implementing Partner
Athula Dissanayake




What is the total amount (in USD) disbursed to the implementing partner to date

9282.82

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 175 words

Produced a documentary film on 6 young female musicians in a rural village in Bibile and the growth of their music
band Surangani. The film captured struggles of the young women, perspective of their parents, the villages, school
and their music teacher in the framework of social cohesion between different communities.

Financial Reporting

» Delivery by Recipient

I E ETE——————m—m————————————————
Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project Transfers to

Budget date

Expenditure
to date

Implementati
onrateasa

(inUS $)

Please enter the total
budget as is in the
project document in US
Dollars

(inUS $)

Please enter the total
amount transferred to
each recipient to date in
US Dollars

(inUS $)

Please enter the
approximate amount
spent to date in US
dollars

percentage of
total budget

(calculated automatically)




UNOPS:
United
Nations
Office for
Project
Services

1150000

1150000

1149669

99.97%

%

UNODC:
United
Nations
Office on
Drugs and
Crime

350000

350000

343035

98.01%

%

%

%

%




%

%

%

%

%

%

%

%

%




TOTAL 1500000 1500000 1492704

99.5
1%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 99.51%. Can you confirm that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the approximate implementation rate as a %

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

94.99

*

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 1424850. Can you confirm that
this is correct?

@ Correct O Incorrect

Ifitis incorrect, please enter the budget amount allocated to GEWE in US Dollars




Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 1417919.53. Is this correct?

@ Correct O Incorrect

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

00125636 Protecting the Rigths Space to foster peace in Sri Lanka UNOPS UNODC Final Financial Report-17_9_44.xls .t,

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

O Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

@ Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes



https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/67cbdaf3-38d5-4365-a698-d6a9e009ff0d

Please select the PBF Focus Area associated with this project

O (1.1) Security Sector Reform

O (1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

O0000O@®OOOO0

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply

Gender promotion initiative
Youth promotion initiative
Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

DOUO0Ue

None




Steering Committee and Government engagement

Does the project have an active steering committee? *
O »es
@
If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?
*

Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.

UNODC worked closely with the Legal Aid Commission, the Government of Sri Lanka Ministry of Justice, the Judicial
Service Commission and Divisional and District Secretariats. Their assistance enabled us to select suitable officials
for capacity building programs. Advocacy materials were distributed to targeted audience with the support of these
institutions to achieve the maximum benefits of sharing knowledge amongst ordinary people within selected
geographic zones

Through these agencies, UNODC reached out to the most suitable officials for project implementation, developing
their capacity to address rights space in the country. UNODC identified the barriers to the legal aid avenues
available for women and marginalised sections of the society to access to justice and through the project activities
managed to bridge the gap with State and non-State actors and women organisations in accessing justice and
protection mechanisms. This a sustainable achievement and Non-State actors and women organisations continue to
work with State actors even after the end of the project.




PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.

Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

O Not Started
@ Completed

Initiated O Partially Completed

Not Applicable

OO

Staff Recruitment

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Collection of baselines

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Identification of beneficiaries

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable




Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Contracting of all financial grantees completed, and contracted activities per their respective implementation plans
completed by the time of grant closure. All planned service provisions under the different pillars of this project have

also been completed as planned.




Summarize the main structural, institutional or societal level change the project has contributed to.

This is not anecdotal evidence or a list of individual outputs, but a description of progress made

toward the main purpose of the project where evidence of contribution to outcomes is available if
requested

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY (550 word limit)

This project aimed to contribute towards the protection and resilience building of the civil society in Sri Lanka at a
pivotal time for the country. The conflict analysis conducted during its planning stages identified rightfully the
fundamental role civil society could play in never foreseen scenarios coupling changes in political regimes, COVID19,
Easter terrorist attacks further eroding the island social cohesion and its human rights' framework before
undergoing its largest political and socio economic crisis since its independence. Throughout the project, the
context of Sri Lanka and its different scenarios unfolding over two years crystalized the essential role and
contributions of its different civil society factions and the importance of having a dynamic, active and strengthened
civil society during this historic time at a societal level.

The establishment, expansion and management of an innovative integrated VRIDDHI platform for civil society
organisations addressing their capacity, performance and compliance has greatly contributed to enable their
resilience and sustainability over the duration of the project and beyond in 2023 : with over 185 organisations,
human rights defenders, women peacebuilders, artists, journalists etc...have shaped the services delivered as well
as the programmatic directions and priorities of multiple dynamic regional and local networks, collaborations and
initiatives. This fundamentally revived the structures of regional civil society presence and work especially in the
Eastern and Central province by infusing coordination mechanisms, collaboration initiatives, sharing of information
and ultimately empowering many women groups and women organisations to lead or be recognised equally to their
male counterparts for the changes their work bring to their communities.

UNODC Project activities contributed to strengthen access to justice and protection mechanisms at a different level
by strengthening (1) state authorities capacity to have greater means to protect and provide assistance to
vulnerable and marginalised victims ; (2) connections of women legal aid providers with women groups and
members of civil society organisations to establish ‘informal networks of solidarity’ and (3) regional protection
networks and mechanisms between judicial practitioners and women peacebuilders, HRDS and organisations
establishing greater access to justice and protection means when conducting their critical work.




PART II: RESULT PROGRESS BY PROJECT OUTCOME

. ______________________________________________________________________________________________________________|
Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

* "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have
1 3 4 5 more than 5.

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Women peacebuilders have greater means to operate safely

Outcome 2:

State authorities have greater means to protect and provide assistance to vulnerable and marginalised victims




Outcome 3:

Outcome 4:

Outcome 5:

Outcome 6:

Outcome 7:

Outcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here




Outcome 1: Women peacebuilders have greater means to operate safely

Rate the current status of the outcome progress

O 1. Off Track Q 2.0n Track @ 3. On Track with evidence of peacebuilding results




Progress summary

Please limit your response to 3000 characters including spaces.

10 financial grants were awarded to 10 CSOs under the topic of peacebuilding, conflict prevention and women, in the
Eastern and Northern provinces.

Project Management Training has been conducted for 29 CSOs and Project Management Professional course was
provided for 18 CSOs strengthening the project management capacity of CSOs. Provision of ICT equipment to 18
CSOs have enhanced the confidentiality and productivity of the CSOs, especially the grassroots level organisations.
IT equipment was provided to the judiciary institutions in Sri Lanka to support access to information to lawyers
around the country.

ICT training was provided to 65 CSOs to help build their capacity in ICT. ICT helpdesk services, technical advice and
assistance, and support to developing IT policies were also provided for over 30 CSOs . Basic Training in Geographic
Information System (GIS) was provided to 14 CSOs. External audit and financial statement preparation services were
provided for 22 CSOs helping to enhance their financial knowledge and compliance with established financial
standards and practices.

27 Artists attended workshops on marketing and public outreach for Artists. Masterclasses were also held for them
led by prominent figures in the Artistic field. Artistic equipment was provided to Art collectives to enhance artistic
expression.

05 protection trainings conducted for 67 CSOs in partnership with UNODC helping CSOs mitigate protection issues
such as physical harassment, investigation, intimidation etc. 07 CSOs received guidance on protection issues. An
online awareness session on Anti-Terrorism Bill was conducted for 19 CSOs. Criminal law workshops were conducted
in partnership with the Bar Association of Sri Lanka (BASL) training 125 lawyers to improve the criminal law
litigation skills of junior attorneys. Incident mapping and reports were prepared and shared with selected CSOs, to
help them understand their operating environment.

This project has completed access to justice initiatives for marginalized communities and CSOs as well as for the
members of BASL and Legal Aid Commission (LAC). By closely working with the BASL and the LAC, this project
managed to connect women legal aid providers with women groups and members of CSOs to establish ‘informal
networks of solidarity’ if and when needed. The knowledge and skills imparted to such groups brought
unprecedented impact during political and economic crisis prevailed in the country. Skills and knowledge to address
and respond to fundamental rights violations and imminent violations are particularly important, considering the
high prevalence of arrests reported and documented during past 2 years across the country. Project activities had
been contributed to build resilience and greater access to legal protection mechanisms for such organisations and
peacebuilders.




Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.

Women and women-supportive organisations were prioritised as it was one of the selection criteria for provision of
services, while disabled and grassroots organisations were similarly prioritised. During the economic crisis, women
were observed to be a particularly marginalised group, particularly those victimised by SGBV / GBV. Financial grants
were disbursed for the provision of food security and livelihood support to women as a method to protect and
empower them in the face of abuse and violence. Through the protection activities specially under the protection
training many women led CSOs were trained on Protection.

For the protection related activities with state and non-state stakeholders’ women as individuals and groups had
been considered as the primary target group.




Outcome 2: State authorities have greater means to protect and provide assistance to vulnerable and
marginalised victims

Rate the current status of the outcome progress

O 1. Off Track O 2. 0n Track @ 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Support to judicial systems practitioners and authorities:

Closely working with LAC officials, members of the BASL and Judicial Service Association, the protection component
contributes to improve justice system by helping justice sector professionals and institutions to increase the
capacity/ knowledge and enhance skills to address fundamental rights violations or imminent violation of rights.
During the capacity building sessions, the focus was on addressing issues of fear of stigmatization, cultural
perceptions, social alienation and public trust in law enforcement. Targeted activities mainly aimed at
strengthening coordination between civil society and criminal justice agencies, giving due consideration to the
existing economic and political crisis in Sri Lanka. The emphasis was on the importance of a well-functioning
criminal justice system and how it protects and promotes individual rights. Our contributions enhanced the
‘protection framework’ of the legal framework —for the accused and victims alike—at all stages of investigations
and proceedings. Our contribution for female lawyers, and the influence made on regional bar networks have
brought profound impact on protection space during deepened political crisis in the country since legal and judicial
practitioners were sensitized and equipped with relevant knowledge to address afresh issues emerged as a result of
political and economic unrest. Through project initiatives, UNODC reached out to marginalised communities
providing them with understanding to existing redress and referral mechanisms and simultaneously sensitizing
lawyers and judicial officers on the same, requesting their contribution for victim and witness protection

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 3000 characters including spaces.

On the above-mentioned space UNODC contributed to the empowerment of women in the justice process by
promoting critical leadership with increased knowledge and capacities.




Outcome 3:

Rate the current status of the outcome progress

O 1. Off Track Q 2. 0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.

Outcome 4:

Rate the current status of the outcome progress

O 1. Off Track O 2. 0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.




Outcome 5:

Rate the current status of the outcome progress

O 1. Off Track Q 2. 0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.

Outcome 6:

Rate the current status of the outcome progress

O 1. Off Track O 2. 0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.




Outcome 7:

Rate the current status of the outcome progress

O 1. Off Track Q 2. 0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.

Outcome 8:

Rate the current status of the outcome progress

O 1. Off Track O 2. 0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 3000 characters including spaces.




If the project has more than 8 outcomes, please use this text box to describe the status of progress
(on track with evidence of peacebuilding outcomes, on track or off track), as well as briefly describe
the progress and any analysis on how Gender Equality and Women's Empowerment and/or Youth

Inclusion and Responsiveness has been ensured under this Outcome

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

¢ |f an outcome has more than 3 indicators, select the 3 most relevant ones with most relevant

progress to highlight.
* Where it has not been possible to collect data on indicators, state this and provide any

explanation. Provide gender and age disaggregated data. (300 characters max per entry)




» Outcome 1: Women peacebuilders have greater means to operate safely

women groups
and women
peacebuilders

operations out of
10

evaluators)

Outcome 1 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
1.1 % of increase of | 10% 30% 81.3%
empowered (155 civil society
women organisations
peacebuilders r joined the
in the targeted platform
locations including 126
civil society women focused
representation organisations)
1.2 % increase in the | 30% of the 50% of the CSO 77.7%
perception of consulted CSOs partners enrolled | (as per CSO
confidence and ranked safety as | in this project survey
improved 6 to 8 on the conducted by
protection scale of impact external
among targeted | severity on their independent

1.3




How many outputs does outcome 1 have?

1 2 3 4 more than 5.

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1

Sri Lankan women led and women supportive networks and organisations have increased knowledge and practices
of essential management tools and processes (UNOPS)

Output 1.2

Women groups, community based organisations, human rights defenders, journalists and artists have increased
financial means to pursue their critical work (UNOPS)

Output 1.3

Targeted women organisations are supported with the provision of technical services and equipment (UNOPS)

Output 1.4
Access to protection mechanisms (UNOPS/UNODC in consultation with OHCHR and with partners)

Output 1.5

Preservation of creative and artistic expressions (UNOPS with partners)

Other Outputs

If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators




» Output 1.1

Output
1.1: Sri
Lankan
women
led and
women
supporti
ve
network
s and
organisa
tions
have
increase
d
knowled
ge and
practices
of
essential
manage
ment
tools
and
processe
S
(UNOPS)

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline

State the
baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




1.1.1

# of combined | 0 50 260 260
direct support (total direct (total direct
interventions interventions | interventions
provided to under all 05 under all 05
the civil pillars) pillars)
society
targeted
partners and
women
groups

1.1.2 % of trained | 0% 50% 58% 58%
women who (22 CSO out of | (22 CSO out of
report 38 CSOs) 38 CSOs)
increased
knowledge
and skills in
financial
management

1.1.3 # of civil 0 10 27 27
society actors (06 recipients | (06 recipients
with audited of external of external

accounts at
the end of the
project

audit services
and 21
recipients of
Financial
statement
preparation
services)

audit services
and 21
recipients of
Financial
statement
preparation
services)




» Output 1.2

Output
1.2:
Women
groups,
commun
ity based
organisa
tions,
human
rights
defender
S,
journalis
ts and
artists
have
increase
d
financial
means
to
pursue
their
critical
work
(UNOPS)

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline

State the
baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




1.2.1

# of Women
groups and
women
supporting
groups
recipients of
grants by the
end of the
project

10

15

( financial
grant
recipients)

15

( financial
grant
recipients)




» Output 1.3

peacebuilders
equipped with
ICT
technology

Output Perform Indicator End of Indicator Indicator Reasons
1.3 ance Baseline Project progress progress for
Targeted Indicator State the Indicator for to date Variance
baseline value of .
women S the indicator Target reportin State the current | / Delay
. ) . cummulative .
organisa Describe the State the target | g period value of the (if any)
. indicator value of the indicator since .
tions are indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
supporte project indicator for the track or has
. reporting period changed, where
d with relevant
the
provision
of
technical
services
and
equipme
nt
(UNOPS)
1.3.1 #ofwomen |0 10 18 18
groups, (Provision of (Provision of
women ICT ICT
supportive equipment) equipment)
groups and
women




1.3.2

# of women
groups,

women
supportive
groups and
women
peacebuilders
equipped with
communication
tools

19

(tools include
distribution of
ICT equipment
and
development
of a website)

19

(tools include
distribution of
ICT equipment
and
development
of a website)




» Output 1.4

peacebuilders
received
training and
skills on
protection
mechanism

participants
who attended
trainings on
protection
mechanisms)

participants
who attended
trainings on
protection
mechanisms)

Output Perform Indicator End of Indicator Indicator Reasons
1.4 ance Baseline Project progress progress for
Access Indicator State the Indicator for to date Variance
baseline value of .
to S the indicator Target reportin State the current | / Delay
. ) . cummulative .
protectio Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
n indicator at the State the current | the start of the Explain why the
. end of the value of the project indicator is off
mechani project indicator for the track or has
reporting period changed, where
sms relevant
(UNOPS/
UNODC
in
consultat
ion with
OHCHR
and with
partners)
1.4.1 # of women 0 1,000 1,043 1,043
from women (female (female




1.4.2

# of women 200 3,339 3,339
from women (839 female (839 female
peacebuilders participants participants
and women who attended | who attended
CBOs received information information
information sessions/trainingsessions/trainings
on access to on access to on access to
justice justice justice
mechanisms conducted by | conducted by
grantees and grantees and
2500 female 2500 female
participants participants
through through
UNODC UNODC
activities activities
implemented | implemented
through the through the
provincial provincial
legal aid legal aid
offices and offices and
state entities ) | state entities)
1.4.3 # women 1,500 1,542 1,542
participating (Dialogues in (Dialogues in
in civil society SGBV and SGBV and
dialogues Mental health, | Mental health,
organised by regular regular
the project Vriddhi CSO Vriddhi CSO
dialogues) dialogues)




» Output 1.5

Output Perform Indicator End of Indicator Indicator Reasons
1.5 ance Baseline Project progress progress for
Preserva Indicator State the Indicator for to date Variance
. baseline value of .
tion of S the indicator Target reportin State the current | / Delay
. ) . cummulative .
creative Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
and indicator at the State the current | the start of the Explain why the
.. end of the value of the project indicator is off
artistic project indicator for the track or has
. reporting period changed, where
expressi relevant
ons
(UNOPS
with
partners)
1.5.1 # of women 0 20 21 21
artists (Female (Female
supported to artists artists
pursue their supported supported
art expression with with
equipment, equipment,
grants and grants and
trainings, this | trainings, this
number number
includes an includes an
institute of institute of
aesthetic aesthetic
studies that studies that
caters to 920 caters to 920
female female
students) students)




» Outcome 2: State authorities have greater means to protect and provide assistance to
vulnerable and marginalised victims

mechanisms

extra number of
women CBOs)

Outcome 2 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
2.1 State authorities |0 1000 1000
have greater
means to protect
and
provide
assistance to
vulnerable
and marginalized
victims
2.2 # of women 0 200 2500
from Women (UNODC work is
peacebuilders expanded
and women CBOs through BASL
received and LAC
information on networks
access to resulting
Justice reaching out to

2.3




How many outputs does outcome 2 have?

2 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 2

Output 2.1

Output 2.2

Output 2.3

Output 2.4

Output 2.5

Other Outputs

If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 2.1

Output Perform Indicator End of Indicator Indicator Reasons
2.1: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.1 # of trained 0 50% 50%
local
authorities
and legal
practitioners
on legal aid
mechanisms
in targeted
locations
2.1.2 # of trained 0 50% 50%
local
authorities
and legal
practitioners
on witness in
Protection
targeted
locations




» Output 2.2

Output Perform Indicator End of Indicator Indicator Reasons
2.2 ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.2.1
2.2.2




» Output 2.3

Output Perform Indicator End of Indicator Indicator Reasons
2.3: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.3.1
2.3.2




» Output 2.4

Output Perform Indicator End of Indicator Indicator Reasons
2.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.4.1
2.4.2




» Output 2.5

Output Perform Indicator End of Indicator Indicator Reasons
2.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.5.1
2.5.2




» Outcome 3:
|

Outcome 3 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
3.1
3.2
3.3

How many outputs does outcome 3 have?

1 2 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 3

Output 3.1

Output 3.2




Output 3.3

Output 3.4

Output 3.5

Other Outputs

If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 3.1

Output Perform Indicator End of Indicator Indicator Reasons
3.1: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.1.1
3.1.2




» Output 3.2

Output Perform Indicator End of Indicator Indicator Reasons
3.2 ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.2.1
3.2.2




» Output 3.3

Output Perform Indicator End of Indicator Indicator Reasons
3.3: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.3.1
3.3.2




» Output 3.4

Output Perform Indicator End of Indicator Indicator Reasons
3.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.4.1
3.4.2




» Output 3.5

Output Perform Indicator End of Indicator Indicator Reasons
3.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.5.1
3.5.2




» Outcome 4:
|

Outcome 4 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
4.1
4.2
4.3

How many outputs does outcome 4 have?

1 2 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 4

Output 4.1

Output 4.2




Output 4.3

Output 4.4

Output 4.5

Other Outputs

If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 4.1

Output Perform Indicator End of Indicator Indicator Reasons
4.1: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.1.1
4.1.2




» Output 4.2

Output Perform Indicator End of Indicator Indicator Reasons
4.2: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.2.1
4.2.2




» Output 4.3

Output Perform Indicator End of Indicator Indicator Reasons
4.3: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.3.1
4.3.2




» Output 4.4

Output Perform Indicator End of Indicator Indicator Reasons
4.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.4.1
4.4.2




» Output 4.5

Output Perform Indicator End of Indicator Indicator Reasons
4.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.5.1

If the project has more than 4 outcomes, use this space to describe progress on progress on indicators
for the remaining outcomes

PART IllI: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth

congresses, film screenings, etc.)




If yes,
please
state how
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event
Descriptio
n

Tentative
Date

Location

Target
Audience

Event
Objectives

Event 1

Event 2

Event 3




Event 4

Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives

iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

Human Key What were What has Provide,
Impact Stakeholder the been the where
challenges impact of the possible, a
they faced project on quote or
prior to their lives? testimonial
project (350 words) from a
implementati representativ
on? (350 e of each
words) stakeholder
group (350
words)




CSO: Viluthu
Beneficiaries:
Families affected by
war, GBV victims

Before the
intervention of the
project, women in
their respective
areas faced a lot of
challenges and
issues. Many women
victims faced
domestic violence,
gender based
violence, and access
to basic services.

Once, the Viluthu
organised and
conducted a number
of study circles, the
affected women got
to know about the
existing referral
mechanisms and in
fact they started
accessing those
referral mechanisms
and got remedies
through them.
Viluthu also was able
to bring some of the
government
stakeholders to the
remote villages, so
that government
officials were able to
understand the real
situation of the
affected women.




CSO: PWA, Viluthu,
CCDP, AWF, CIRCLE
Beneficiaries: GBV
victims

Mechanisms to
address GBV at
grassroot level (e.g.
GBV forum in
different levels:
village level,
divisional level etc)
were reduced due to
economic crisis and
reduction in
government funding

Village level GBV
forums and referral
mechanisms were
reactivated in close
coordination with
government officials
and village leaders.
Emergency support
to GBV victims was
also provided,
increasing their
access to referral
mechanisms and
improving their
protection and food
security.

“We couldn't attend
GBV forums in
remote villages and
follow up on cases in
those areas due to
lack of
transportation and
protection issues.
lady officers fear
travelling to these
remote villages on
their own. being
accompanied by CSO
members helped us
reach those area and
re-establish GBV
referral
mechanisms”
Women Development
Officer




CSO: Circle
Beneficiary; Single
mothers, Differently
abled females

There was a huge
need for livelihood
support during the
economic crisis. but
there are limited
opportunities to
fulfil all the needs.

20 Women-headed
households
supported through
cash assistance to
start self-
employment. After
this support those 20
women empowered
and earned income
to fulfil their family
needs and started to
access justice
mechanisms. The
group facilitated
affected people in
the communities to
access the services to
obtain birth
certificates and
register marriages.
As a result of these
interventions they
slowly started to
come out from their
households and take
the leadership to
improve the quality
of life of their
families as well as
the neighbouring
communities who
face similar kinds of
issues.

“1am a 35 year old
single mother and
have two children at
the age of 19 ( boy)
and 5 (girl). | studied
only up to grade 5.
and | was so
depressed by the
sudden loss of my
husband. I did not
even cook for my
children. One time |
borrowed Rs. 500/=
and started to
prepare Thosa and
sell them. But it was
not successful. |
spent time without
any expectation and
did not even dress
well and prepare
meals for my
children. | started to
energise after
attending the
training programmes
and mingling with
the women group. |
started my breakfast
preparation business
again after putting
up a small shelter to
sell the product and
purchasing a few
kitchen items. |
regularly maintained
accounts and
managed to buy 5
chicks utilising the
profit, as a secondary

hitrinace With thAa
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knowledge | gained
through the business
planning workshop |
worked hard and
expanded my
business to sell
diversified items in
the shop including
selling roasted flour
packets, Falooda. In
the season I can earn
Rs. 12,000/= per
month and | save at
least Rs.1000/= per
month. | am also into
business registration
and feeling confident
that | can manage
the expenses of my
children” The
beneficiary Menaka
from Sawkadhi




Human Right
Defenders

Faced difficulties in
finding secure spaces
to meet, securely
store information
and communicate
and facing frequent
surveillances

The meeting at
project offices
provided a safe space
for meetings, ICT
equipment provided
helped securely
communicate and
store information
and the protection
training and
information on
access to justice
helped them to
improve their
confidence to carry
out rights based
activities.

“1had to stop my
work because we did
not have a safe space
to meet, we were
frequently under
surveillance and we
were discouraged
and helpless as we
did know how to
protect ourselves
and our work.
training, meeting
space and ICT
equipment provided
through this project
helped us to restart
our work” HR
defender from
Northern province.




In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had (650 words)

Through the grant to CSO Sevaham, their beneficiaries that included women headed household are generating their
own income from their start-up business. Young women from the villages were getting job opportunities. Supported
Start up of a natural food business helped reduced the number of illegal businesses.

Through the grant to JSAC, 2.5 acres lands abandoned for more that 30 years (at Kandavalai & Tellipalai ) were
cleaned and brought under cultivation. Also around 2 acres of unutilized premises of community centres were
utilised to establish community gardens. This has helped increase the efficiency of land use and improve the food
security of vulnerable families in the region. Beneficiaries also gained knowledge on food security and the home
gardening techniques

Through the grant provided to CCDP where training and workshops were conducted on land rights, landowners in
the areas, are more informed and are able to understand procedures in trading land, accessing information through
RTI (Right to Information) act, and avoiding unauthorised constructions.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< TOMB)

File 2
OPTIONAL

Click here to upload file. (< TOMB)

File 3
OPTIONAL

Click here to upload file. (< TOMB)




You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
https://drive.google.com/drive/folders/1D-0jQxwzUgdOvuz1)Fjn9ZfVtub7bCwD?usp=sharing

Link 2
OPTIONAL

Link 3
OPTIONAL

Please tick the applicable change based on above narrative.

How we worked:

Please select up to 3.
Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks
Strengthened capacities

Partnered with Civil Society Organizations
Expanding coalitions & galvanizing political will

Strengthened partnerships with IFls

SRR R B NEIR< B4

Strengthened partnerships with UN Agencies




Please explain

Please limit your response to 350 words.

This initiative supported the enhancement of the digitalization of many civil society organisations - in ICT and in GIS,
the development of these skills have enabled them to manage projects and perform more efficiently as well as
provide them with in depth technical knowledge which they further use to elevate the quality and scope of their
work in land rights for example.

Please explain

Please limit your response to 350 words.

The Vriddhi network grew from initially 30 planned organisations to 185 organisations and 96 artists - the rapid
expansion of this coalition is a testimony to the quality of the partnership and collaboration between UNOPS,
UNODC and civil society but also structural framework strengthening local capacities.

Please explain

Please limit your response to 350 words.

This has led to the project being financed now under the SDG Fund Peace Window of Sri Lanka with multiple donors
closely collaborating with the network either financially (UK) or others through technical and programmatic
initiatives.

Who are we working with (in addition to the implementing partners)

[:] Strengthened partnerships with IFls
Strengthened partnerships within UN Agencies
Partnered with local civil society organizations
Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

SO0 0

Partnered with local volunteers

Please explain (If IFIs)

Please limit your response to 350 words.

Vriddhi constituency include large scale national partners, regional consortiums and other platforms, local and
smaller groups of community based leaders, researchers, and community volunteers amongst youth networks.




Please explain (If UN Agencies)

Please limit your response to 350 words.

This project was implemented in partnership with UNODC and in close liaison with the OHCHR team in Sri Lanka.
The RCO was informed of the progress and achievements of the project.

During this project, UNICEF contributed to review the grants which had a component related to Child Protection and
Nutrition whilst UNFPA did the same for GBV, FAO on food security.

Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative

s
S
N
S
<

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

OJR/UUUDNNI0N




PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list monitoring activities undertaken in the reporting period

Please limit your response to 350 words.

1. Regular update of results framework

2. Developing monitoring tools for financial grants and other service provisions

3. Regular monitoring of activities utilising developed monitoring tools

4. Introducing progress reporting mechanism for financial grantees and follow up on reports
5. Data quality assessments and field monitoring visits

6. Capturing project results and impact

7. Data visualisation and presentation through factsheets /dashboards

8. Identifying lessons learnt, best practices and recommendations followed knowledge management and
management response

9. Conduct internal project evaluation

10. External independent project evaluation

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes'

@ yes
O no

Please provide a brief description
Please limit your response to 350 words.
Prior to initiation of project activities, a baseline survey was conducted to identify the needs of CSOs.

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)

Please limit your response to 350 words.

Progress and final reports of financial grants, project records and registries on the provision of on all other
equipment and service provisions, attendance sheets, field mission reports, regular M&E tools updated by field
offices, Field notebooks of field officers, Key Informant Interviews,, Focus Group Discussions with beneficiary
groups , regular Vriddhi CSO meetings , context updates reported by field officers, CSO surveys




Has the project launched outcome level data collection initiatives? e.g. perception surveys

@ yes
O no

Please provide a brief description

Please limit your response to 350 words.

under the internal evaluation of the project, a perception survey was conducted among the Vriddhi CSOs, followed
by KIll, FGD and field observations covering all beneficiary groups and geographical locations of service provisions.

Has the project used or established community feedback mechanisms?

@ yes
O no

Please provide a brief description

Please limit your response to 350 words.

02 field offices in two different provinces were set up with experienced officers from the local area. The officers
frequently visited the partner CSOs and maintained communications. CSO were encouraged and provided with tools
and guidance to set up community feedback mechanisms especially during the execution of grants

» Evaluation

Is the project on track to conduct its evaluation?

@ yes
O no

O Not Applicable

Evaluation budget (in USD):

Response required

19040




If project will end in next six months, and the overall project budget is above 1.5 million, is your
upcoming evaluation on track? (Preparations)

Please limit your response to 350 words.
Final external evaluation report completed and report shared

Please mention the focal person accountable for sharing the final evaluation report with the PBF,
name and email.

Suranga Mallawa Arachchige, surangam@unops.org

» Catalytic Effect

Catalytic Effect (financial): Indicate funding agent and amount of additional non-PBF funding support
that has been leveraged by the project since it started. (y/n)

O yes
@ no

If yes, how many additional grants or donors has the project leveraged?




Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur?

O No catalytic effect

Some catalytic effect
Significant catalytic effect
Very Significant catalytic effect

Don't Know

O00®O

Too early to tell

If relevant, please describe how the project has had a (non-financial) catalytic effect i.e. ways in which
the project has supported the expansion or creation of programs and policies supporting peace, both
within and outside the UN system

Please limit your response to 350 words.
During this project, we were able to establish a Vriddhi Platform including 155 CSOs and more than 70 artists across
the country, sharing knowledge, co-operating and working towards peacebuilding and policy support for peace




Sustainability

Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure sustainability of peacebuilding gains beyond
the duration of the project.

Please limit your response to 350 words.

The Vriddhi network is to be expanded over the next two years geographically and progammatically before
transitioning into a phased handover of its management once its governance model has been defined and agreed
upon with its partner members.

Currently the programme is in the expansion phase: the expansion of critical programmes to new geographic areas
such as the Southern Province and the Hill Country to enable outreach and access to a wider representation of civil
society actors to the protection mechanisms and a diversification of the proposed services including through the
launch of an online platform to additional partners.

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 350 words.

Lack of multi year funding hampering sustainable approaches and implementation.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Monitoring and Name of the Event Summary Key Findings
oversight activities




Event 1

End of project Evaluation
Report

Shared with PBF Report

Event 2

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8




Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner of the
page.

* Adialogue box will appear: Please select the A4 size and portrait orientation.

* C(lick "prepare" and save the document as a PDF (if on first attempt, the generated page is not
readable, close the pop up page and try again. If the problem persists, you can contact technical

support at the email address below)
* Please upload the pdf version of the report as well as your financial report in excel format

on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.



https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

