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List of abbreviations
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AWP - Annual working plan;
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MAFI — Ministry of Agriculture and Food Industry
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ToR — Terms of Reference
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Executive Summary

This Annual Consolidated Progress Report on Programmes Implemented under the Moldova 2030 SDGs
Partnership Fund (henceforth ‘the Fund’) covers the period from 1 January to 31 December 2023 and reports
on the results achieved on the approved Outcomes of the Fund. As per the provisions in the Memorandum
of Understanding between the Fund and Participating United Nations Organizations (PUNOs), and the Terms
of Reference of the Fund, the Annual Consolidated Progress Report is compiled based on information and
data submitted in PUNOs’ individual Annual Narrative Programme Reports. As of December 2023, 11 PUNOs
are parties to the Fund: FAO, ILO, IOM, UNAIDS, UNDP, UNFPA, UNICEF, UNODC, OHCHR, UN Women, and
WHO.

The “Moldova 2030 SDGs Partnership Fund” has been established for a period of five years covering the
2018-2022 of the previous UNSDPF, with an extension for two more years, until December 2024. The Fund
is focusing on the five priority areas of the UN Partnership Framework for Sustainable Development 2018-
2022 that focuses on (i) Democracy, good governance, human rights and gender equality; (ii) Sustainable,
inclusive and equitable economic growth; (iii) Environmental sustainability and resilience; (iv) Inclusive and
equitable social development and (v) COVID-19 Management and Response (introduced as an addition in
2020).

Currently, one joint programme is being implemented through the Fund — under Priority Area 2 —
Sustainable Equitable, and inclusive Economic Growth.

In 2023 the Fund received contributions in the amount of 2,105,263 US dollars from Switzerland. As of the
end of 2023, the Fund has received contributions totaling 7,881,465 US dollars from Sweden, Switzerland
and Austria. It is planned that the Fund will carry on with the current programme from Priority Area 2 and
will close as planned by the end of 2024. According to the Fund’s policy a minimum of 15 % of total resources
need to be allocated to gender equality and empowerment of women. In 2023, estimates show a strong
gender component in the implemented projects and activities dedicated to mainstream gender equality and
empowerment of women with more than 25% of budget allocated to this purpose.

In 2023 the development context in Moldova remained deeply impacted by the war in Ukraine. The refugee
influx into Moldova was maintained at the same level and still poses unprecedented challenges for the
country, however with an impressive response from the government and the public. In 2023 Moldova
continued to push for reforms in the areas of EU accession with a formal opening of negotiations at the
technical level for EU acquis chapters.

The Fund’s programmes, working under changed priorities and facing constraints related to the new
challenges that put additional burden on logistics and delivery plans, still managed to achieve most of the
set targets for the year.

Under Outcome 2, the Fund continued to provide support to the country in the context of the deteriorated
situation in the area of food security and increased vulnerability of farmers. The joint programme is helping
mitigate the negative impacts of the current military conflict in Ukraine, by supporting the most vulnerable
small farmers (particularly women-led farms and young people) in rural areas of Moldova with inputs and
improved capacities for resilient production, as well as building national capacities for farmers continued
education.
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Implemented outcomes and results achieved by the Fund

For the reporting period, the Multi-Partner Trust Fund received contributions and implemented initiatives
under one priority area respectively:

Priority Area 2: Sustainable, Inclusive and Equitable Economic Growth — Outcome 2: “The people of
Moldova, in particular the most vulnerable, have access to enhanced livelihood opportunities, decent work
and productive employment, generated by sustainable, inclusive and equitable economic growth”.

Priority Area 2: Sustainable, Inclusive and Equitable Economic Growth

During the reporting period, under this priority area, the Fund supported a joint project aiming to improve
the food security in the country and mitigate the negative impacts of the war in Ukraine, by supporting the
most vulnerable small farmers (particularly women-led farms and young people) in rural areas of Moldova
with inputs and improved capacities for resilient production.

Output A: Emergency support for agri-producers in the context of socio-economic, climate and energy
crisis

The main project goal is to improve food security of the country and address the regional impact of the
current socio-economic crisis caused by the military conflict in Ukraine by supporting the most vulnerable
small farmers (particularly women-led farms and young people) in rural areas of Moldova with inputs and
improved capacities for resilient production. Through the project actions, the people of Moldova, in
particular the most vulnerable, are equipped with quality agricultural inputs and benefit from enhanced
environmental governance, energy security, sustainable management of natural resources, and climate and
disaster resilient development.

The budget for this output in 2023 was $ 2,084,160 implemented by FAO and UNDP.
RESULTS OVERVIEW

Under Project Outcome 1, during the reporting period, 4,050 households and smallholder farmers (33
percent women, 24.3 percent young people) were supported with compound animal feed (2830 hh) and
drought resistant maize seeds and urea fertilizers (1225 hh). In addition, a total of 11,861 beneficiaries
selected through 524 local selection committees for agriculture inputs distribution in winter and spring
2024. An estimated 1225 ha of land was planted using the provided material support provided by the
project. In total, 794 tones of compound animal feed, 30 tons of drought resistant maize seeds and 61 tones
urea fertilizers were procured and distributed. To organize the process of beneficiary identification up to
the distribution of inputs, FAO developed agriculture inputs distribution ‘regulations’ that specifies roles
and responsibilities of key distribution actors.

During the reporting period, the project developed the agriculture input distribution ‘regulations’ in close
collaboration with members of an informal national committee for input distributions. The national
committee includes MAFI, FAO and the service providers. The regulation outlines the process as well as the
roles and responsibilities of key stakeholders involved with the distribution of agriculture inputs. The
document also specifies the beneficiary selection criteria, the grievance mechanisms and indicates the
sanctions in the event of non-compliance. Regulations were developed for compound animal feed, maize
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and fertilizers, vegetable kits and seed potato tubers distributions. The regulations are updated after each
distribution round, taking into consideration lessons learned. The regulations are key documents used by
the service providers to establish a collaboration with the Local Public Administration.

At local level, the project established 524 selection committees in 16 districts. The committees are tasked
to identify the beneficiaries in accordance with the targeting/selecting criteria, develop the lists with
detailed information of identified beneficiaries (with signatures) for validation and approval, facilitate the
distribution of inputs and participate in the monitoring and evaluation activities.

FAO supported MAFI with the development of a district scoring methodology based on the impact of the
drought (CFSAM report and 2023 agrometeorology data) and concentration of farmers (ANSA data) and
Moldova Economic Deprivation and Vulnerability Indexes, for the geographical targeting of animal feed and
drought resistant maize seeds and fertilizers.

FAO has developed a monitoring and evaluation plan for the distribution of agriculture inputs, which
includes a post-distribution monitoring survey implemented by a service provider and an evaluation
implemented by FAO M&E team. Given the sensitive nature of agricultural input distributions, FAO has
contracted a service provider to implement an independent Grievance Redress Mechanism (GRM) that
ensures a fair and transparent complaint and feedback process. The GRM includes 3 communication
channels free of costs for users, including a hotline, an email and two social network accounts (WhatsApp
and Viber). The service provider has established a grievance logbook with a clear tracking on how complaints
are addressed. In addition, FAO project team visit distribution sites before, during and after distributions
are taking place. During the reporting period, 25 complaints were addressed through the GRM mechanism.

During the reporting period, FAO has signed partnership agreements with 3 services providers for the
identification of small farm holders and backyard household farmers’ beneficiaries, the distribution of
vegetable kits, seed potato tubers and compound animal feed during the winter and spring 2023/24 as well
as the post-distribution monitoring and grievance mechanism (FARM ACSA and LEADER). The project
identified a total of 11,861 beneficiaries selected through the local selection committees (animal feed: 2830,
maize and fertilizers: 1225, Vegetable kits: 500 and seed potato tubers: 7600).

The table below summarizes the distribution of agriculture inputs conducted during the reporting period
and provides disaggregated data between the ADA/SDC funding and FAO co-financing. In total, 794 tons of
compound animal feed, 30 tons of drought resistant maize seeds and 61 tones urea fertilizers were procured
and distributed.

Animal feed Maize+urea
Nbr beneficiaries Districts Nbr beneficiaries Districts
Basarabeasca,
1,235 Cantemir, Leova 675 Cantemir, Riscani
1,595 Cahul, Causeni 550 Calarasi
2,830 1,225
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Photo capture: Animal feed distribution. Image featuring a beneficiary from Cahul district, Paicu village. 27.03.2023.
Photo credit: FAO/L. Bizgu

Photo capture: Maize and fertilizer seeds. Image featuring the output from maize seeds and fertilizer distribution in Calarasi
district, Meleseni village. 13.09.2023.
Photo credit: FAO/R. Favre
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Under Outcome 2 the programme conducted a review of national capacities in Farmer Field School (FFS)
and identified substantial capacity gaps in conducting the standard FFS methodology at various levels.
Therefore, a capacity building effort through a detailed FFS Training of Master Trainer (TMT) is necessary
for the success of the component and is planned during the first quarter of 2024. In the meantime, the
project has identified 13 FFS farmers groups in the vegetable sector in the 8 districts where beneficiaries of
the vegetable kits were identified (Cantemir-3, Cahul-1, Falesti-1, Hincesti-1, Orhei-1, Nisporeni-1 and
Drochia-3, Riscani-1 and Soroca-1).

The project developed 4 technical production sheets which were printed and handed over to beneficiaries.
In addition, this material and the agriculture inputs distribution ‘regulation’ formed the basis for the
trainings of 781 local authorities and beneficiaries who received capacity building (293 women, 37.5
percent) by the project.

The project conducted a rapid appraisal on conservation agriculture experience in Moldova. Amongst
others, the appraisal identified the 3 top barriers to adoption and a list of model farmers for study tours as
well as the best period in the year to maximize learnings.

The Ministry of Agriculture and Food Industry (MAFI)’s was supported on capacity development to monitor
the impact of climate adverse phenomena and the socio-economic crisis on agrifood system in Moldova
with the analysis a key agriculture situation indicators. The monitoring analysis is utilized to target assistance
under programme outcomes.

Vulnerable households and small farmers are population groups that often feel a deficit in terms of
information and knowledge with regard to agricultural production, environment-friendly and climate- smart
agriculture practices. To address this knowledge gap and to help beneficiaries make the best use of the
agricultural inputs received, the project developed 4 technical production sheets were produced on (see
Annex 3):

- Animal feeding management;
- Maize crop production and fertilizer application;
- Vegetable production under plastic tunnels (one sheet for tomato and one sheet for cucumbers).

The material was printed and handed out to beneficiaries during the agricultural input distribution. In
addition, the material formed the basis for focused trainings on climate smart agriculture delivered to
beneficiaries after the distribution.

FAO conducted a training needs assessment to evaluate the capacities in Farmer Field Schools (FFS)
implementation by service providers in Moldova. The assessment found that, although, several
organizations report to have implemented FFS in the past, none have actually followed FAO standardized
FFS, as community-based, demand-driven and market-led approach. Instead, FFS is most often understood
as ‘demonstration plots’ and top-down trainings, rather than a process owned and implemented by farmers.
The training needs assessment found that the level of knowledge on what FFS is (and what it is not) is low
and inadequate to implement the activities without prior trainings. Therefore, FAO has slightly revised the
implementation approach and planned to invest in capacity building of service providers who will implement
FFS. During the reporting period, ToRs for an international consultant to train FFS Master Trainers in
Moldova was developed, and a consultant identified.
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Furthermore, the training needs assessment also found that FFS is not the most appropriate terminology to
use in a country with ambition to attain EU membership in the next decade. An alternative terminology is
proposed for future communication related to this effective extension work methodology: ‘applied research
participatory extension’. The project will discuss this proposition with MAFI during the next reporting period.

During the reporting period, the project has identified the location for the establishment of 13 FFS in the
vegetable sectors in 8 districts (Cantemir-3, Cahul-1, Falesti-1, Hincesti-1, Orhei-1, Nisporeni-1 and Drochia-
3, Riscani-1 and Soroca-1). In addition, the project is planning to implement 2 FFS in the sheep and goat sub-
sectors in Cimislia and Basarabaesca districts in close collaboration with UNDP micro-cluster initiative.

The project also delivered trainings to 781 local authorities and beneficiaries (293 women, 37.5 percent) in
relation to the distribution of agriculture inputs and trainings on climate-smart agriculture and the proper
utilization of the inputs.

During the reporting period, FAO has signed partnership agreements with one service provider (FARM ) for
the facilitation of FFS activities in the vegetable sector and draft a partnership agreement with another
service provider (AODP) for the facilitation of FFS activities in the sheep and goat sub-sector.

FAO also conducted a rapid appraisal on conservation agriculture experience in Moldova. The appraisal
identified the top 3 major barriers for the adoption of conservation agriculture amongst grain farmers,
namely a) the unavailability of no-till direct seeders to test no-till agriculture on their farm, b) the lack of
farmers practical knowledge on how conservation agriculture work in preventing soil compaction without
ploughing and c) the inflexibility of agronomists and mould plough advocates (from Government and
academic institutions) toward changes. The rapid appraisal also identified a list of farmers successfully
implementing conservation agriculture principles (and reaping the benefits form the technology) as well as
the best period of the year to organize on-farm study tours (July and August) to maximize the learning
experience from participants.

UNDP has developed a comprehensive Capacity Building Program aimed at empowering women farmers
with conservation and sustainable agriculture practices. This initiative targets 180 women from 16 regions
and has been coordinated with MAFI and FAO. The primary objective of this capacity development support
is to equip women-headed households and female agri-business leaders with the necessary knowledge and
practical skills to implement conservation agriculture practices effectively. Concurrently, the program seeks
to enhance their understanding of environmental sustainability principles, as well as climate change risks
and mitigation measures, while exploring alternative income-generating opportunities.

During the reporting period, UNDP designed two essential information guides tailored to meet the specific
needs of two distinct beneficiary groups: women-headed households and micro agri-producers, and small
and medium agri-producers. The content of the information guides was coordinated with the Ministry of
Agriculture and Food Industry of Moldova. These guides were scheduled for distribution during informative
sessions planned for February — March 2024, and conducted across six regions. (See Annex 5 and Annex 6)

As a result of the capacity development activities, beneficiaries will acquire fundamental skills in climate-
resilient livelihoods and gain in-depth knowledge of conservation agriculture practices and relevant
technologies. They will also learn how to adopt a precautionary approach to conserve biodiversity and
ecosystem services, ensuring sustainable agricultural practices. To execute these activities, UNDP has
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engaged the services of Civitta International OU, a reputable company currently overseeing the
implementation of the capacity development initiatives.

The project also drafted a policy brief on ‘addressing the impact of the Black Sea Grain Initiative
Abandonment on Moldovan Farmers’. The brief was shared with MAFI and partners in September 2023.

For Project Outcome 3, the programme developed the ToRs for the Women Agricultural Clubs (WAC)
implementation and prepared the documentation to launch an ‘Invitation to submit a Proposal’ to be
published through the United Nations Global Marketplace (UNGM). During the reporting period, 4 national
NGOs have expressed interest in delivering the services. The project has also conducted a rapid assessment
of the production environment, identifying the gaps in production, farm equipment, and technical
knowledge in both subsectors, and developed a list of high-value equipment for small grants and associated
trainings.

In addition, FAO and UNDP have operationalized synergies to deliver production grants to women and youth
farmers/entrepreneurs.

As part of the designed capacity-building program, UNDP has developed the methodology to enhance the
capabilities of both NGOs and women agri-producers in critical areas such as climate change adaptation,
climate-resilient livelihoods, market access, and income-generating activities with a focus on sustainability
and green practices integration. To execute this initiative effectively, UNDP has engaged Civitta International
OU, a reputable company tasked with implementing the capacity development activities for NGOs.

The call for applications was officially announced in March 2024. The methodology designed by UNDP
envisions the selection of NGOs through an open competition process, employing a comprehensive
evaluation grid. This grid assesses the NGOs' expertise in agriculture, environmental conservation, and
sustainable practices, as well as the proficiency of their trainers.

During the reporting period, FAO analyzed the implementation modalities options for the provision of grants
to members of the WAC. Considering the limited scope of the activities and the related risks, the
establishment of a complex cash grants work process was not pursued. Instead, in-kind grants is less risky
and build on the stringent FAO procurement procedures. However, the limitation of the approach, is that
the list of eligible high-value equipment to procure shall be restricted, to remain feasible within the
corporate procurement procedures. The project has therefore conducted a rapid assessment of the
production environment, identifying the gaps in production, farm equipment, and technical knowledge in
both subsectors and developed a list of high-value equipment for small grants and associated trainings.

FAO also developed the ToRs for the WAC implementation and prepared the documentation to launch an
‘Invitation to submit a Proposal’ to be published through the United Nations Global Marketplace (UNGM).
During the reporting period, 4 national NGOs have expressed interest to deliver the services.

In addition, FAO and UNDP have operationalized synergies to deliver production grants to women and youth
farmers/entrepreneurs, in particular with UNDP micro-cluster initiative on small ruminants in Cimislia and
Basarabaesca districts (15 beneficiaries) and UNDP green energy grant beneficiaries, where FAO tops-up
UNDP support with production equipment.
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Under Project Outcome 4- During the reporting period, UNDP created and launched a Grants Program
aimed at bolstering the energy resilience capacity of small and medium-holder farms led by women, as well
as women agri-producers and post-harvest producers. This initiative was designed to empower women
entrepreneurs to embrace renewable energy transition solutions and integrate energy-efficient
technologies into their operations. UNDP contracted a Consortium of local companies to implement the
non-cash support program.

Through six outreach events featuring project presentations, support opportunities, and information on
energy efficiency and renewable solutions tailored to the specific needs of agricultural activities, UNDP
successfully engaged a total of 142 individuals. These events were strategically organized across six target
districts: Briceni, Soldanesti, Sangerei, Telenesti, Hincesti, and Ungheni.

After the outreach events, UNDP conducted six training sessions, one in each target region, during which 76
participants were equipped with the knowledge and skills necessary to identify optimal energy efficiency
solutions tailored to their businesses. As a result, 53 women are equipped with knowledge and ability to
integrate energy-efficient practices into their agricultural businesses.

Following a competitive selection process, 32 beneficiaries from Telenesti, Briceni, Hincesti, Ungheni,
Soldanesti, and Singerei were awarded non-cash support for the implementation of various technologies.
These technologies include energy efficiency solutions based on renewables, such as photovoltaic panels,
as well as the utilization of biomass derived from own production waste and modern energy-efficient
equipment.

To ensure commitment and ownership, beneficiaries are required to co-invest in the energy efficiency
projects, contributing a minimum of 20 percent of the grant's value. The implementation of these 32
projects is planned to be completed before end of August 2024.

Conclusions

In 2023, the landscape of global challenges continued to evolve. While the COVID-19 pandemic had
significantly abated, new obstacles emerged, particularly from the ongoing war in the Ukraine and its
widespread repercussions. The Fund and its Partner United Nations Organizations (PUNOs) implemented
their activities amidst significant national and international crises, including a continued influx of refugees,
surging energy prices, a deteriorating security situation, and severe economic and social impacts.

Despite these disruptions, the activities under the Fund were executed efficiently, achieving most of their
planned targets and milestones. The Fund successfully supported initiatives that brought together diverse
actors and partners, emphasizing the critical need for strong commitment and coordinated efforts among
all stakeholders to tackle complex and multifaceted challenges. As the Fund is going to a close in 2024, only
one joint project was supported with financing from its generous contributors, i.e., Austria and Switzerland
and Sweden.

The Fund’s financed programmes helped to establish strategic as well as working relations and identified
synergies with other projects and programmes implemented by other UN agencies. The comprehensive
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efforts undertaken during the reporting period have significantly contributed to enhancing food security
and mitigating the impacts of the socio-economic and climate crises in Moldova, particularly in the context
of the ongoing conflict in Ukraine. The Fund has successfully supported vulnerable small farmers, with a
special focus on women-led farms and young people, by providing critical agricultural inputs and fostering
resilient production practices.

Key achievements include the distribution of essential materials such as animal feed, drought-resistant
maize seeds, and fertilizers to thousands of beneficiaries, alongside the establishment of robust mechanisms
for monitoring, evaluation, and grievance redress. The development and implementation of regulations and
methodologies for input distribution, beneficiary selection, and grievance handling have ensured
transparency and effectiveness in project execution.

Capacity-building initiatives, such as the Farmer Field School (FFS) methodology training and the distribution
of technical production sheets, have equipped local authorities and farmers with vital knowledge and skills
in climate-smart agriculture. Moreover, the integration of conservation agriculture practices and the
empowerment of women farmers through targeted training and support programs have been pivotal in
promoting sustainable agricultural practices.

Through strategic partnerships with service providers and coordination with local and national stakeholders,
the project has not only addressed immediate needs but also laid the groundwork for long-term resilience
and sustainability in Moldova's agricultural sector. The ongoing efforts to enhance energy efficiency and
renewable energy adoption further underscore the project's commitment to environmental sustainability
and economic stability.

Overall, the supported project has made substantial progress towards its goals, demonstrating the critical
role of coordinated, multi-faceted interventions in supporting vulnerable communities and fostering
sustainable development in challenging contexts. The lessons learned and best practices identified during
this period will continue to guide future initiatives aimed at strengthening the resilience and productivity of
Moldova's agricultural sector.
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