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EXECUTIVE SUMMARY 

The Pacific Digital Economy Programme (PDEP) entered into its expansion phase at the start of 2023 with the revision of its programme document (ProDoc) including its results framework which was approved by the Investment Committee (IC) on the 28th of February 2023. Funding required for the full 5 years of programme implementation is budgeted at USD 24 million of which the programme mobilized a total of USD 20 million. The programme expanded geographical coverage from five to eleven countries including Fiji, Tonga, Samoa, Vanuatu, Solomon Islands, Federated States of Micronesia, Kiribati, PNG, Timor Leste, Republic of Marshall Islands, and Cook Islands. 

As part of PDEPs efforts to strengthen the enabling environment to create more inclusive digital economies in the Pacific region, the programme supported the development and launch of five key policy and strategy frameworks that promotes digital financial inclusion across five Pacific countries. This includes the launch of the National Financial Inclusion Strategy (NFIS) in Samoa and Tonga, the launch of the National E-Commerce Strategy in Solomon Islands, and the Telecommunications SIM registration gazette in Solomon Islands. Solomon Islands also approved the Consumer Protection Guidelines which UNCDF had provided drafting support to. PDEPs regional technical assistance has been complimented with a number of capacity development training initiatives led by UNCTAD and delivered to policy makers, regulators, and other key decision makers. The training on e-commerce and the digital economy reached over 150 participants. UNCTAD also launched the first Pacific Digital Economy Report in February 2023 which will help inform policy making, programming and regional cooperation initiatives in e-commerce and digital transformations. On the remittance front, country monitors were developed by UNCDF for seven member countries including Fiji, Cook Islands, Kiribati, Samoa, Tonga, Solomon Islands, and Vanuatu. These monitors offer a fact-based overview of the country’s landscape, enabling stakeholders to develop approaches and strategies for providing affordable access to remittances and financial services to migrants and their families. PDEP also completed its data diagnostic assessments of the central bank’s supervisory architecture for Fiji, Samoa, and Vanuatu.

A number of key annual highlights include the publication of the Digital Financial Literacy Survey Reports for 7 PICs as well as the launch of the Agri-MSME Innovation Challenge which co-funds private sector innovators to pilot and scale digital solutions in agricultural value chain for the growth and resilience of smallholder farmers. Six resulting projects from PNG, Fiji, Samoa, and Timor Leste, were shared with and approved by the Investment Committee. Through YGAP, regional capacity building was offered to thirteen incubator program providers (IPPs) across the region of which three IPPs from Solomon Islands, Kiribati, and Tonga, were granted additional coaching and grant support. In addition, the regional mobile money agent network expansion project, designed to increase access points via agents and merchant distribution channels, kick-started in December 2023 covering Fiji, Tonga, Samoa, and Vanuatu.

At the country level, landmark initiatives such as the launch of the first mobile money services in Solomon Islands took place as well as the launch of the country’s national e-commerce strategy. Through the programmes support, the Pacific regions first inter-island money cross border remittance and money transfer services was also launched in May (a product of PDEPs 2022 FinTech Innovation Challenge) and has seen remarkable success in remittance volume and value particularly for Fiji. PDEP’s Country Coordinators continue to provide technical assistance to their national governments, regulators, private sector partners and other key stakeholders. This includes support to the development of the first Kiribati NFIS as well as support to the Ministry of Information, Communication and Technology (MICT) to process the enactment of the Digital Government Bill 2023. In Vanuatu, the Country Coordinator developed a policy paper and recommended a series of policy revisions to enable DFS in Vanuatu. This policy paper resulted in the establishment of the Reserve Bank of Vanuatu (RBV) as the Regulator for DFS and RBV adopting DFS as a tool for financial inclusion formally in their strategy. In Fiji, the Country Coordinator is in discussions with the Reserve Bank of Fiji (RBF) on the development of a National FinTech Strategy which will support the needs of new and existing Fintech, aligning with the development needs of the financial sector. Samoa’s Country Coordinator supported the central bank with the NFIS launch and has been instrumental in the expansion of PDEPs programming into Cook Islands leading in-country stakeholder consultations and developing PDEPs country strategy and workplan which will be implemented in 2024. In Solomon Islands, technical assistance from the country teams were provided to the Central Bank of Solomon Islands (CBSI) as well as the Telecommunications Commission Solomon Islands (TCSI) in drafting the Financial Consumer Protection Guidelines which became effective 1 January 2023. UNCDF also supported the drafting of CBSI’s and TCSI’s respective “Data Protection & Privacy Policies” as well as the drafting of the e-money regulation and agent banking regulation which are in the final stages of approval by the Attorney General. In Tonga, the Country Coordinator supported the Prime Minister’s Office in the review of the 2022 Inclusive Digital Economy Scorecard (IDES) at a validation workshop in quarter four as well as the launch of Tonga’s NFIS in December. Following the launch of PNGs NFIS in May 2023, UNCDFs country focal has been appointed as a distinguished member of the Steering Committee and will collaborate closely with other stakeholders to provide insights and guidance to steer the implementation of the strategy. Timor-Leste is one of the more recent additions to PDEPs portfolio of country programming. The country coordinator is currently scoping for projects while solidifying relevant relationships with government and private sector partners with the aim of having an accelerated PDEP portfolio in 2024.

By year end, PDEP had a total of 15 grant partners that were active within the 2023 implementation year, with total project budgets valued at USD 4.3 million, leveraging partner grant investments of around USD 1.4 million (33%).  PDEP piloted four digital finance solutions in 2023. With these solutions as well as the support of PDEPs grant partners, a total of 50,157 customers were enrolled onto PDEP supported digital financial services with around 38,270 (76%) of these being active DFS users. PDEP and its grant partners also contribute to digital financial literacy (DFL), awareness, and capacity development in the region.  A total of 57 DFL interventions were carried out, reaching over 650,000 people. 
PDEP performed exceptionally well in the 2023 implementation year, achieving an average indicator performance rating of 109% and an overall budget utilization rate of 86%. The programme is grateful to all its donors for their support and confidence reposed by providing resources for the expansion phase and to all its partners, and collaborators who are contributing to the implementation of PDEP in the region and supporting the overall goal of creating more Inclusive Digital Pacific Economies. Extended appreciation goes out to the Investment Committee, the management of UNCDF, UNCTAD and UNDP and to the programme staff for their hard work and tireless commitment to making 2023 a successful year for the programme. 

I. Purpose

The Programme aims to achieve the creation of inclusive digital economies by addressing specific market constraints, narrowing the digital divide, and eventually impacting Pacific Islanders’ lives, especially rural communities, women, MSMEs and labour mobility workers. The programme adopts a market development approach and seeks to

i. Leverage the roles and behaviors of current players in the marketplace and support them to continue doing what they do better or to change their behavior.

ii. Strengthen the systems and relationships among various market and sector actors.

iii. Work with current players to de-risk new business models to make digital solutions more inclusive for the focus segments and reduce the digital divide.

The Programme is aligned to overarching UN strategies and frameworks including the:

United Nations Development Cooperation Framework (UNSDCF) 2023-2027
· Outcome 3: By 2027, more people, especially those at risk of being left behind, contribute to and benefit from sustainable, resilient, diversified, inclusive and human-centered socio-economic systems with decent work and equal livelihoods, opportunities, reducing inequalities and ensuring shared prosperity. 

UNDP Multi-Country Program Document 2023-2027

· Outcome 2: By 2027, more people, especially those at risk of being left behind, contribute to and benefit from sustainable, resilient, diversified, inclusive and human-centered socio-economic systems with decent work and equal livelihoods opportunities, reducing inequalities and ensuring shared prosperity. 
UNCDF Strategic Framework 2022-2025

· Outcome 3: Accelerate inclusive, diversified, and green economic transformation.
II. Assessment of Programme Results 
REGIONAL UPDATE

1) Enabling Policy and Regulation
The Inclusive Digital Economy Scorecard (IDES) 2022
The Inclusive Digital Economy Scorecard (IDES) is a strategic performance and policy tool developed by UNCDF to support countries in better understanding and monitoring the status of their digital transformation, with a view to helping them make it more inclusive. Version 2.5 of the IDES scorecard was launched in May 2023 and the data collection process for IDES ran from May-July 2023 with PDEP supported PICs participating in the updating of their 2022 scorecards. 2022 IDES score results for 7 PICs (FJ, PNG, SI, SM, TO, TL, VU) have been finalized and published on the UNCDF website.
National E-Commerce Strategies

UNCTAD, in partnership with UNCDF supports the development of national e-commerce strategies for PDEP supported countries. In 2021, the Solomon Islands government, supported by UNCTAD and UNCDF, established a steering committee and technical working taskforce to guide the development of its first national e-commerce strategy (NECS). The strategy provides a vision and roadmap for the development of e-commerce in Solomon Islands and was developed based on consultations with government, private sector, civil society, and development partners. The five-year Solomon Islands NECS 2022-2027 was approved by cabinet ministers on 23 March and was formally launched on 28 April 2023 by the Minister of Commerce, Industry, Labour and Immigration and the Minister of Communication and Aviation. The Solomon Islands Government is in the process of establishing an NECS Implementation Unit and once it is operational, PDEP plans to provide technical assistance to coordinate overall NECS implementation. 

In Fiji, the Ministry of Trade, Co-operatives, SMEs, and Communications indicated that a NECS is a key priority for the Fijian Government. Consultations with over 100 policymakers, private sector representatives and civil society took place from the 25th of September - 2nd October. A national workshop was organized on 3rd October to develop key priority areas for the NECS, and the first draft was presented to the Fijian Government in December 2023.

In Timor-Leste, the newly formed Government has indicated that strengthening the policy environment for e-commerce and digital trade is crucial to its aspirations to join the WTO and ASEAN. In this context, national consultations for an eTrade Readiness Assessment were carried out in Dili from 6th to 14th November with government officials, the private sector and civil society. The initial findings were presented at a national workshop on 15th November and the draft assessment was being developed at the end of 2023. The NECS will be developed under the guidance of the Ministry of Commerce and Industry with lead technical support from UNCTAD.

Implementation of the Pacific Regional E-Commerce Strategy and Roadmap
PDEP entered into grant agreement with the Pacific Islands Forum Secretariat in January 2022 to support the establishment of an implementation framework for the Pacific Regional E-Commerce Strategy and Roadmap and the implementation of some of the activities identified in the strategy that are related to the objectives of PDEP. 

To date the following has been achieved under the project.

· Three regionals as well as three national e-commerce committees have been established. 
· Establishment of the Pacific E-Commerce Alliance 

· Launch of the Pacific E-Commerce portal

· Launched the two National E-Commerce Strategies in Samoa and Vanuatu and well as the E-Commerce Acceleration Work Plan in Cook Islands
· Co-organized with UNCTAD and UNCDF the launch of the 2022 Pacific Digital Economy Report
· Completed the E-Commerce Rules course for Pacific policymakers and a self-paced version uploaded in the Pacific E-Commerce portal in 2022. The course had over a hundred participants and seventy of these graduated, passing tests. 

Capacity Building Initiatives on the Digital Economy
Activity 1: A training course on Digital Identity for Trade and Development, aimed at building the capacity of government officials to implement policies related to data protection and digital identity, was delivered from 13 February to 31 March 2023. Over 160 participants (92 women) from 13 Pacific countries completed the course. 

Activity 2: An eTrade for Women Masterclass for South-East Asia and the Pacific was held in Kuala Lumpur, Malaysia from 24-27 July 2023, with the participation of five women digital entrepreneurs from the Fiji, Samoa, Solomon Islands and Vanuatu. The main aim was to provide targeted training to women digital entrepreneurs that are seeking to scale-up their existing businesses. The niche for this course is that unlike other training courses in the Pacific focused on early-stage digital entrepreneurs, participants of the Masterclass must be founders of their business and have been in operations for at least two years. The five participants from the Pacific also benefited from the knowledge and networks of women entrepreneurs from the more digitally advanced markets of South-East Asia.  The main aim is to have these Pacific women be better equipped to scale their digital businesses to reach new regional and international markets. 

Activity 3: An e-learning course titled Legal Aspects of E-commerce was organized from 30 October to 8 December and covered topics including electronic transactions, electronic signatures, consumer protection, data protection, data privacy, cybercrime and cybersecurity, intellectual property and copyright, online content regulation, domain names, online dispute resolution, digital ID, digital payments, and taxation. The workshop was designed to support the skills and capacity development of Pacific policy makers to develop and implement e-commerce policies. Seventy-nine participants from 11 PICs took part in the training. 

Activity 4: A regional workshop on Effective Legal Frameworks for Building the Digital Economy, co-organized with the Commonwealth Secretariat, the Pacific Islands Forum, and Asian Development Bank (ADB), was held in Suva from 18-20 October 2023. Fifty policymakers from 15 Pacific countries and territories attended the training aimed at building the capacity of governments to implement legal reforms that would strengthen the enabling environment to create more digital economies.
Digital Economy Report: Pacific Edition 2022

The Digital Economy Report: Pacific Edition 2022 was launched at a regional event in Suva, Fiji, on the 16 February 2023. The event was hosted by PIFS and jointly organized by UNCTAD and UNCDF. The launch was followed by a panel discussion with public and private sector stakeholders, reflecting on some of the challenges and opportunities related to digital development in the Pacific, and the importance of building inclusive digital economies. The publication of the Pacific Edition of the Digital Economy Report addresses one the main limitations in the region with regards to data on e-commerce and digital trade. The report’s findings will help inform effective policy making, development programming and regional cooperation initiatives in e-commerce and digital transformations.
Research for the Digital Economy 2024 Report

In 2023, initial data collection and assessment activities were conducted for the 2024 edition of the Pacific Digital Economy Report. The report outline was collaboratively prepared with inputs from various experts, including those from the Pacific Islands Forum, Griffith University, the University of the South Pacific, UNCDF, ESCAP, USAID and Pacific governments. A data expert and expert on digital trade policy have been identified to contribute to the report, and UNCTAD also plans to collaborate with the Griffith Asia Institute at Griffith University.
2) Open Digital Payments Ecosystem

Digicel Agent Network Expansion, Payment Use Case and Market Engagement.

A regional RFA was floated for ecosystem development using agents, payment use cases and market engagement in October 2021. The aim of the regional RFA was to identify partners that could support the programme in its endeavour to increase access points via agents and merchants’ distribution channels, in turn, increasing access and usage of mobile money services amongst segments currently left behind, such as women, youth, and low-income groups.  In 2022, Digicel was selected as the implementing partner to carry out this work across Fiji, Tonga, Samoa, and Vanuatu. There were however delays in the finalization of related project documents and project implementation due to the acquisition of Digicel by Telstra Australia in 2022. The project was approved by the Investment Committee (IC) and project-based agreements (PBAs) were signed with all four projects in Fiji, Vanuatu, Tonga, and Samoa commencing implementation in the last quarter of 2023.
Agri-MSME Digital Innovation Challenge 2023

The Pacific Agri-MSME digital innovation challenge was a regional challenge with a focus on the development and expansion of digital agricultural value chain business models and solutions to alleviate financial and other constraints for agribusinesses and smallholder farmers in 10 Pacific Island Countries. The challenge was open for applications from 4th of May 2023 via UNCDF's "Apply" platform till 19th June 2023. The focus areas of interventions under the challenge were: Access to markets; Access to capital/finance; Access to inputs; Efficient business processes and access to information services.
The regional RFA covered the following countries: Fiji, PNG, Samoa, Tonga, Solomon Islands, Vanuatu, Timor Leste, FSM, RMI and Kiribati. After closure of the RFA, 34 applicants made their submission through UNCDF's "Apply" platform from 7 countries. After the evaluation and shortlisting process, six projects were shared with and approved by the Investment Committee for project kick-off in 2024.
	No.
	Name of recipient organization 
	Country of implementation
	Project summary

	1.
	Women Micro bank Limited
	PNG
	Mama Bank PNG is a financial institution that provide reliable and affordable services to thousands of women in PNG and to provide Financial and Business Development Skills (BDS) to women in poverty and empowering them to enhance income prospects for their immediate families and communities. The project is proposing access to market and access to capital for smallholder farmers predominantly women.

	2.
	PNGX company
	PNG
	PNGX is the company responsible for running and maintaining the independent operations of the stock market in PNG. The project is proposing to digitize access to market through farmer exchange platform.

	3.
	Fiji Sugar Cooperation
	Fiji
	Fiji sugar corporation limited (FSC) is the largest public enterprise in the South Pacific. FSC key goal is to transform sugar cane farming to a sustainable and profitable farming activity for cane growers. The project will digitize sugarcane farmer profiling and access to information.

	4.
	Bee Digital Ltd
	Fiji
	Bee Digital is a partnership company of Arimac Sri Lanka. Its focus is to help companies to become digital businesses by providing technology and solutions to fulfil their digital transition journeys and provide digital offering for Startups and SMEs. The project is proposing to digitize access to market to smallholder farmers in Fiji.

	5.
	Vodafone Samoa
	Samoa
	Vodafone is one of Samoa’s leading telecommunications companies and its goal is to enrich customer’s lives through the unique power of mobile communication. The project will digitize farmer profiling and payment through M-tala.

	6.
	Orijem Timor
	Timor Leste
	Orijem Timor is a specialty green coffee production company incorporated in Timor-Leste in 2021 with support from the Australian Government’s Business Partnership Platform program. The project is digitizing the process of purchasing coffee cherries from farmers to improve business efficiency.




3) Inclusive Innovation
Regional Capacity-Building Programme for Incubation Programme Providers
PDEP had entered into an agreement with the Y Generation Against Poverty (YGAP), a social enterprise that provides resources, mentorship, and funding to help entrepreneurs grow their ventures and address pressing social challenges. The partnership agreement was for YGAP to carry out regional capacity building for local entrepreneurs and incubation programme providers in the Pacific. The following are key achievements resulting from the first phase of project implementation.
i. Development of 10 module online learning course developed with interactive masterclasses.
ii. Successful outreach delivered on the online learning programme resulting in 40 applications received of which 20 were selected from 7 countries and 13 becoming active Incubator Program Participants (IPPs). Active participants provided positive feedback on both the group masterclasses and the LMS course content. This four-week programme was delivered to 13 active IPPs through the online program.

For the second phase of the programme, three IPPs from Solomon Islands, Kiribati, and Tonga, were selected to receive personalized mentoring and coaching support to work on their organizational capacity development, supplemented by a small grant. Selections were made based on the strength of submitted proposals as well as the IPP’s level of participation and engagement during phase I. Key achievements from phase II include:
i. The 3 IPPs received coaching (28 coaching sessions: 6 in person and 22 virtual) and grant support. 
ii. The IPPs also received a 3-day in person training which included an Entrepreneurship Expo where the IPPs showcased their work and connected with other key players in the ecosystem. They also participated in workshops and discussions to improve service delivery and were provided with specific business development support.
iii. Grant support to the 3 IPPs allowed one new incubator program to be piloted in Tonga, allowing them to purchase new technology, software, and train staff. 
4) Empowered Customers

Digital and Financial Literacy (DFL) Baseline Survey 

In 2022, PDEP, through partnership with Tebbutt Research, implemented a Digital and Financial Literacy Baseline Survey in seven (7) Pacific Island Countries. Fiji, Vanuatu, Solomon Islands, Papua New Guinea, Samoa, Tonga, and Timor-Leste. All 7 reports were published in 2023. Common cross-country findings include moderate levels of DFL, the need for targeted interventions across demographic groups, and the need to build awareness and trust in digital financial services. 
Digital and Financial Literacy & Capacity Development
With the completion of the DFL survey, a regional RFA was floated in August 2023, inviting applicants to come up with innovative, sustainable, and appropriate interventions to build DFL and skills. Shortlisting of applications were completed in 2023 and relevant project documents will be developed in Q1 2024. In 2023, a total of 653,376 people were reached with PDEP facilitated and/or supported digital and financial literacy and capacity development interventions. 
OTHER COUNTRY UPDATES
FIJI

Implementation of the National Financial Inclusion Strategy (NFIS) 3.0: 2022-2030

UNCDF entered into agreement with the Reserve Bank of Fiji early 2022 to support the implementation of Fiji’s National Financial Inclusion Strategy (NFIS) 2022-2030.

Key achievements under this joint PDEP|PICAP funded project include:
· Launch of the NFIS 
· Drafting of the Financial and Digital Literacy Strategy currently reviewed by the Chief Manager Financial System Development. The Strategy will be presented to the NFIS Taskforce in Q1 2024.
· Establishment of partnerships with 6 e-commerce aggregators to access grant facilities and support MSMEs trade online using aggregator platforms. This Vodafone Vitikart subsidy scheme has been extended for a further 2 years. 
· Support to the business accelerator program:
· Development of RBF Guideline on MSME Subsidy for Business Accelerator Programme
· Subsidizing registration fees for a total of 15 MSMEs where a total payment FJD 15,000 was disbursed to the 15 MSMEs (FJD 1000 per MSME). 

· 27 DFL awareness sessions targeting communities, churches, villages, and institutions. A total of 2,125 people were reached with literacy activities of which 718 (33%) were women.

· Around 660,191 people were reached with DFL awareness through social and media platforms.

· The concept note on Innovation Challenge was approved by the RBF Governor.
Diagnostic Assessment of the Reserve Bank 
The programme supported the RBFs data diagnostic assessment, which was conducted by a specialist agency, Talanta 10. The assessment reviewed RBFs data architecture, capacity, and governance mechanisms. The field work was concluded in February 2023 and the final report was handed over to the Reserve Bank of Fiji in November 2023 which highlighted manual data management and there is minimal collection DFS data and missed opportunities for integration with payment systems.  UNCDF will expand its support on Regulatory Data Solutions based on RBF’s feedback.
Capacity Building of Regulators

PDEP continued to support the capacity building of regulators and two officials from Financial Sector Development Unit of the Reserve Bank of Fiji were offered scholarships to participate in the Cambridge FinTech and Regulatory Innovation (CFTRI) programme Q4 2023 cohort. This was timely with the initiative undertaken by Reserve Bank of Fiji to develop a National Fintech Strategy.

Development of National FinTech Strategy

Reserve Bank of Fiji has requested technical and financial support from PDEP for the development of a National FinTech Strategy which will support the needs of a new and existing Fintechs through a coherent and responsive policies that are aligned to financial sector development. This engagement would involve conducting a landscape assessment of the FinTech ecosystem in Fiji and drawing from these insights, to develop the national FinTech Strategy. Following in the initial discussions, UNCDF has received a formal letter requesting assistance in Q4 2023 and the terms of reference to engage a consultant to conduct landscape assessment and development of the national FinTech strategy has been shared with RBF for their review. The project is targeted to commence in Q1 2024 and expected to take approximately 5-6 months to be completed.
Mobile Agent Network Review Conducted by Boston University

UNCDF is assisting Boston University in the study being undertaken on the mobile agent network to achieve the following.

1. Submission of a report on the findings and recommendation which will help Reserve Bank of Fiji review mobile agent guidelines.

2. Submission of two separate reports to Digicel & Vodafone on the findings and recommendation specific to the respective Mobile Network Operators (MNOs) on agent network.

Boston university has signed a non-disclosure agreement with the two MNOs and the review of agent contracts is underway. Focus group meetings will be held with selected agents from rural and urban areas coordinated by UNCDF. Due to the delay in submission of the documents by the MNOs, the Initial findings based on the contract review are expected to be provided by April 24.
Cyber@ge Pte Ltd T/A Cyber Food

Cyber Foods is an online food order and service delivery business and the pioneers of online food delivery in Fiji. In the first half of 2022, the MSME, through UNCDFs support, was able to revamp its existing website, establish its online payment gateway integration to the website as well as develop and launch its cyber food mobile app. The project was completed under grant funding in November 2022.

As per the latest Q2 2023 report submitted by the partner, the following progress has been noted: 
a) The platform has been gaining recognition and restaurant onboarding has been increasing. In Q1 2023, Cyber Foods reported 124 restaurants onboarded which increased to 132 by end of Q3. 

b) The platform is being used by the public with Q1 reporting 2,750 active users and 2,839 active users by the end of Q2. However, Q3 saw a decline in the number of active users to 2,221 followed by another decline in Q4 to 1,890 active users. Given that there was no active grant agreement with Cyber Foods in 2023, the programme did not investigate the reason for this decline.
E-Police Clearance Certificate

This project aims to digitize the Police Clearance Certificate Processes in Fiji. The Police Clearance is widely used in various areas in Fiji especially for employment and migration purposes. Currently people from outer islands must travel to Suva to apply for Police Clearances and make cash payments. There is on average 300 police clearance applications received per day and digitization of this process will bring about operational efficiency for the Fiji Police and convenience and cost savings for the public as they would no longer be required to travel long distance to lodge an application. In this regard, PDEP engaged a consultant to conduct a feasibility study for the digitization of the Fiji Police Clearance Certification (PCC) processes including the digitization of its payments system. The report was handed over to the Acting Police Commissioner in April 2023 and UNCDF received a formal engagement letter in Q3 2023 to assist with the project. The consultant has been re-engaged to develop the term of reference to proceed with the procurement process which is targeted for Q1 2024.
Digitizing Fiji Teacher Registration Process

Discussion commenced in May 2023 with the Fiji Teacher Registration Authority (FTRA) on assistance that can be provided by UNCDF to digitize the teacher licensing process including payment of license fee. In July 2023, the board of FTRA gave the approval for UNCDF to engage a consultant to undertake a scoping and feasibility study of digitizing the teacher registration process which will be fully funded by UNCDF. A consultant has been engaged to conduct scoping and feasibility study which is expected to commence in Q1 2024.

Fintech Innovation Challenge

Three implementing partners including Vodafone, Home Finance Company (HFC) and the Fiji Development Bank (FDB) were selected from Fiji for the 2022 Pacific Islands FinTech Innovation Challenge. The selection was based on the alignment of their proposed solution in addressing the identified development problems relating to digital payments / services in Fiji. The three proposed solutions included: 

i. Digitizing Customer Service for Fiji Development Bank

The solution is aimed at digitizing customer service for the Fiji Development Bank (FDB). The Chatbot solution (developed by the FinTech – IT Galax) is built on the principles of Artificial Intelligence and can be trained to function as level-1 support for FDB customers. The bot has built in forms that can assist FDB in lead generation through data capture of interested prospects. The chatbot was successfully launched in October 2023. The latest data received for the month of November 2023 indicates there have been 2,457 enquiries via the chatbot which is very promising. The usage will be monitored through the quarterly reporting by FDB. The objective of this project is to address customer services challenges to improve service quality and reduce operational costs.
ii. Streamlining Remittances for Vodafone

Vodafone sought to develop a secure online platform that enables fast and efficient international remittances, leveraging relationships with existing MTOs and MNOs initially focusing on low value P2P payments as well as supporting POS transactions. mHITS Limited, an Australian based company was awarded the grant funding for this solution and has developed the capability to transfer directly from MPaisa (Fiji) to Vatu (Vanuatu) and vice-versa which is groundbreaking development in the Pacific. The project has been successfully launched and transfer of funds has been enabled on both the recipient countries [Fiji & Vanuatu]. The uptake has been encouraging with over 50 transactions being recorded within a month of the launch of the Vanuatu-Fiji leg. Key successes were also observed in Fiji whereby the Reserve Bank of Fiji confirmed inward remittances of FJD 1 billion in 2023 alone. Vodafone also highlighted that in the month of December alone, they recorded the highest remittance for M-PAiSA of FJD 52.6 million. Supporting other corridors are being explored to give the lower cost of remittance and convenience this platform has facilitated.   

iii. Enabling E-Commerce and in-person POS merchant payment services for HFC Bank

Lack of access to online payment gateways in Pacific Islands restricts the number of businesses that can conduct online sales, reducing the value proposition of credit and debit cards or mobile wallets that can be used for online purchases. Through FinTech, HFC is seeking to establish the following.
· A merchant payments solution that enables online e-commerce payments and in-person POS transactions, settled with local partner banks.
· An internet payment gateway functionality to facilitate international & domestic e-commerce payments.
· A solution to enable POS digital payments through cards and ideally digital wallets.
This project, though originated from the 2022 PDEP Fintech Innovation Challenge, is funded by Asian Development Bank and therefore not monitored by PDEP. However, we have been made to understand that due to the absence of a scheme license from Master and Visa, the project has not been completed.
Incorporating Digital Literacy into national curriculum Years 1-12

UNCDF initiated discussions with the Ministry of Education (MoEd) to introduce digital literacy into school curriculum and a concept paper was prepared for and approved by the Permanent Secretary (PS) to MoEd seeking assistance from UNCDF to support with the updating of the FinED curriculum to incorporate digital financial literacy. A consultant has been onboarded to develop the strategy for the introduction of digital literacy within the national curriculum, with detailed learning outcomes identified in a digital literacy learning matrix/framework. Based on the recommendations, UNCDF will support the procurement for a vendor/implementing partner to develop, pilot and fully deploy the curriculum from years 1-12.

KIRIBATI

Development of National Financial Inclusion Strategy (NFIS) 

The development of the first NFIS for Kiribati is now at advanced planning and inception stages. The program will proceed to onboard a consultant to commence the activity. The activity is integrated with the ongoing Demand Side survey (DSS) to enable evidence driven NFIS development. 
Strengthening Regulatory Framework 
In the second half of 2023, significant progress was made in progressing the Digital Government Bill 2023 through the Kiribati National Parliament for discussion and adoption through UNCDF support. UNCDF is working with the Ministry of Information and Communication Technology (MICT) to support the bill’s implementation. The draft passed through the 1st, 2nd, and 3rd readings before passage and adoption. A post-adoption verification workshop is lined up for Q1 2024 before parliament’s final sitting in April 2024. UNCDF’s PDEP support enabled the completion of national face-to-face consultations to include public views in the Bill development. The bill, now enacted, provides the legal anchor for policy, laws, and regulations that govern the use of digital technology in public service delivery including the NFIS. The draft framework outlines the roles and responsibilities of different government agencies and departments in providing digital services to the public. The development and implementation of the bill will be undertaken and coordinated by the Digital Transformation Office (DTO), a specialized agency under MICT.

Feasibility Study for Setting up a New Credit Union 

UNCDF and KCCI finalized workplan and partnership discussions as at the end of 2023. The five-month comprehensive feasibility scoping project will develop a sustainable business case and model for a new credit union capable of serving at least 5,000 new beneficiaries. KCCI completed a partnership agreement with Central Union of Foundation Australia who will provide technical expertise for the study and support implementation of the recommendations. UNCDF is providing grant support for the project expected to close out in Q2 of 2024.

Digitization of Social Protection Payments 
ANZ conducted the piloting of G2P payments through bank accounts across three Islands in Kiribati – South Tarawa, Abaiang, and TabuTabuteua targeting new and existing account holders. The results of the pilot indicated the need to integrate digital and financial literacy (DFL) into G2P payment programs and diversify access channels. In total 1,010 beneficiaries/new accounts were opened during the pilot across 3 Islands. 421 (42%) of these signed consent forms opting for G2P payments via bank accounts for receiving welfare (social fund for the unemployed (SFU)). ANZ and UNCDF will partner to integrate the findings into a scaled-up digitization project in 2024 leveraging the pilot results. A scale-up phase is being designed to include two other different types of welfare fund payments which will involve expanded TA plus grant support in Q1 2024. The scale will also diversify access channels, test the use of wallets, and DFL intervention. A second project designed to pilot G2P payments through Mpaisa mobile wallets is awaiting cabinet approval which is expected in Q1 of 2024. 
Demand Side Survey (DSS) Incorporating Digital and Financial Literacy Survey Aspects 

UNCDF and the Kiribati National Statistics Office (KNSO) rolled out the Demand Side Survey (DSS) during the second half of the year. The survey covered 14 Islands and reached 1,067 respondents, aged between 15 – 75, against a planned 9 Islands and 1,022 respondents respectively. 540 households were also interviewed during the period. The project team is now at report writing stage with the results of the DSS expected to provide a baseline for the development of the Kiribati NFIS. The survey also successfully collected targeted baseline data on adult financial and digital literacy status in the country. A launch event of the report by Government representatives, MFAT, DFAT, and other stakeholders is expected in Q2 of 2024. 

Digital and Financial Literacy Curriculum development for schools 

UNCDF commenced discussions with the Ministry of Education (MoE) in Q4 of 2023. A project concept for the “Integration of Digital and Financial Literacy (DFL) into the Kiribati School Curriculum” has been submitted to the ministry and is under discussions for implementation by MoE in partnership with UNCDF with the following key objectives.

i. Development of a Digital Financial Literacy Curriculum and student/teacher resource materials for upper primary school students

ii. Conducting up-skilling training for teacher champions and trainers in piloted schools

iii. Allocating a one-hour class per week per level to fully implement DFL.

UNCDF also commenced discussions for developing implementation agreements with the MoE’s Kiribati Institute of Technology for the integration of DFL into college level curriculum and the labour mobility program during this period. The projects will commence in Q2 of 2024.
SAMOA

National Financial Inclusion Strategy 2023-2026

UNCDF supported the Central Bank of Samoa (CBS) with their financial inclusion and inclusive digital transformation journeys by providing technical guidance on the development and implementation of the second National Financial Inclusion Strategy which was launched at a national event on the 14th of November 2023.
Central Bank Data Diagnosis Assessment

PDEP also supported CBS to carry out a data diagnosis assessment. The aim was to assess the data value chain across the bank’s operations, with a special focus on digital financial services, to keep pace with the technological advancements happening in the financial services industry and enhance CBS’s efficiency through innovative use of data in performing supervisory and regulatory functions. UNCDF and CBS jointly conducted a dissemination workshop on the outcome of the assessment in Apia. As the next step, CBS and UNCDF will explore the potential of initiating a SupTech project to enhance CBS's supervisory data management capacities.
Innovative credit scoring system for National Bank of Samoa 

To enable access to credit to MSMEs, the National Bank of Samoa was selected under the UNCDF Pacific Fintech Innovation Challenge 2022 to test alternative credit scoring solutions developed by Global Psytech. The project was later funded by the Asian Development Bank and aims to improve access to finance in Samoa by applying Psychometric tests for customer assessments during loan application. The alternative credit scoring model is complementing loan assessment for the underbanked clients comprising of women, rural producers, migrant workers, and those operating in the informal sector.  The project closed with a 200% success rate.

SOLOMON ISLANDS
Sim-Registration and e-KYC  

UNCDF provided key technical assistance to the Central Bank of Solomon Islands (CBSI) as well as the Telecommunications Commission Solomon Islands with the following support. 
· UNCDF in partnership with its policy accelerator team facilitated the drafting of the “Financial Consumer Protection Guidelines” which were approved by the CBSI board and became effective 1 January 2023 in the form of PG21. 
· UNCDF facilitated the drafting of CBSI’s and TCSI’s respective “Data Protection & Privacy Policies”. 
· UNCDF facilitated the drafting of the sim card registration directives, which were approved by the Attorney General’s Chambers, and were gazetted on 8 December 2023.

A draft of the data housing and management framework MOU is done and pending signature by the two regulators. An RFA was published by CBSI, where 3 applicants showed interest in providing data housing & management platforms/software. The contract is yet to be awarded.
CBSI’s newly established Payments Department

Following the passing of the National Payments Bill and in anticipation of the launch of the National Automated Transfer Switch (ATS), UNCDF supported the new director in building the capacity of this department and scoping out potential priority areas:

· A delegation of CBSI officials travelled to Ghana for a knowledge exchange with the Central Bank there. Ghana has an advanced and thriving digital payments ecosystem with the Central Bank taking a proactive stance. The knowledge exchange visit was very well appreciated.

· UNCDF supported the Payments Department to commission a national Retail Payments Ecosystem Assessment, which was published as a report on their website in October 2023. A dissemination workshop with key stakeholders was also hosted.
Other Developments 

· Regulation: Drafts of both the E-money regulation and agent banking regulation are under review with the Ministry of Finance and Economic Reform. These regulations are meant to provide a structured ecosystem for private sector service providers, based on global best practices. Meanwhile, some provisions have been covered by the National Payment Bill. 
· National Financial Inclusion Strategy 3: Implementation of NFIS-3 together with CBSI is ongoing. UNCDF has a seat in each of the four working groups which report to the National Financial Inclusion Task force, where UNCDF is also represented.

Mobile Money via Our Telekom 

After 2 months of Beta launch, Mobile Money (branded “M-Selen”) was commercially launched on the 12th of June 2023. M-Selen was launched with basic core services of cash in, cash out, P2P, Airtime top up. A product evolution is in place to launch other Value Add Services like payments, remittance etc. The service was launched with 21 agents and 4 Telekom outlets. Plans are underway to ensure more access points are created i.e., a total of 250 agent lists have been submitted for approval to CBSI.  By the end of 2023, a total of 15,300 clients were registered; three businesses (Solomon Water, Save the Children and Oxfam) onboarded; and a Tiered ‘Know your customer’ (KYC) model for customer onboarding was introduced. Solomon Water had launched their utility bill payments through USSD and mobile.
E-commerce Aggregator Platform with Island Tech

The E-Commerce Aggregator platform dubbed “KlikPei” was launched in November 2022. To date a total of 62 vendors/merchants have signed onto the platform plus 149 customers have registered/downloaded the KlikPei App form Android/IOS. 29 orders have been made on the platform. There is a need to create more awareness/visibility of this platform through both ‎Above the Line Marketing (ATL) and ‎Below the Line Marketing (BTL) initiatives.
Instant Digital Nano-loan with Solomon Islands Provident Fund

SINPF is collaborating with YABX (India/Netherlands) to use its YouSave user data to develop a nanoloan product which will encourage more voluntary savings by building an alternative credit score based on contributions. Users with strong savings habits will qualify for a nanoloan which will be offered by SINPF’s newly founded financing company, Solomon Finance Limited (SFL). Kick-off meetings were held with all relevant project stakeholders including YABX, SINPF, SFL, OUR TELEKOM & consequently Non-Disclosure Agreements (NDAs) were signed by all parties. A paper/business case was presented to SINPF new project committee, investment committee & finally their Board. Approval was secured at all three levels and a budget for loan disbursement was approved. Discussions on system integrations i.e., for USSD, SMS gateway & M-Selen, are ongoing and documentation/specs have been shared with YABX (the implementing partner). Go live is scheduled for Q1 2024.
TONGA

Tax Incentive
A request was received from the Ministry of Trade and Economic Development (MTED) for a consultant to draft a tax incentive paper for cabinet approval to subsidize import fees/costs of ICT related goods and services for Tonga. It’s an initiative from the Ministry to support e-commerce related activities in Tonga. UNCDF and UNCTAD are trying to determine how they can best support the government with this request. 
National Financial Inclusion Strategies 2023-20230
Towards the end of 2022, UNCDF received a request from the National Reserve Bank of Tonga (NRBT) to develop its NFIS for 2023-2030. UNCDF supported NRBT with reviewing the draft NFIS which was finalized and published in December 2023. NRBT intends to seek additional UNCDF support to fund its implementation.
E-commerce Aggregator Platform with Digicel Ltd Tonga

Following the e-Commerce Aggregator platform “Beehive” launch in November 2022, Digicel onboarded a total of 140 vendors onto the Beehive platform with 976 customer registrations. Since it’s the first local e-commerce platform, the rate of market penetration has been fairly slow. Digicel sought government support and the government through MTED is now working on the E-Commerce Bill. This project closed in December 2023.
Innovative Credit Scoring System for Tonga Development Bank (TDB) 
The pilot of the Innovative Credit Scoring project with Global Psytech and TDB was completed in August 2023.  The main objective of the pilot project was to provide TDB with an automated digital credit decisioning system for its portfolio of diverse MSME loan products, including its women and seasonal worker loans. The majority of its market segment is comprised of borrowers without a formal financial history. A total of 407 customers (299 existing and 108 new customers) from five TDB branches took part in the project. One of the main findings was GFI is able to predict missing loan repayment over a period of 12 months with 87% accuracy. TDB and GFI are now negotiating a 3-year commercial license agreement. Future project outlook includes subsidizing a portion of the licensing fee for TDB for the first 12 months, till the Bank is confident with the Credit Scoring Tool.
VANUATU

Policies for Digital Financial Inclusion

The mobile financial services (MFS) sector in Vanuatu is currently in its early stages, facing several systemic and fundamental challenges that need to be addressed for the successful implementation of MFS or DFS solutions for digital financial inclusion. A key barrier to progress is the lack of policy framework. The Reserve Bank of Vanuatu (RBV) serves as the regulator for DFS, while the Telecommunications Radiocommunications and Broadcasting Regulator (TRBR) oversees telecom regulations. There had been a policy vacuum over the past 12 years, with no guidelines, licenses, or regulatory framework to regulate MFS. Consequently, services have been developed independently without integration with banks, lacking interoperability, relying on manual mobile payment systems, and incurring high costs. The UNCDF country teams developed a policy paper and recommended a series of policy revisions to enable DFS in Vanuatu.  The key policy revision took place in September when through UNCDF facilitation, the Reserve Bank of Vanuatu (RBV) assumed the regulatory role for mobile financial services in the country, recognizing it as instrumental for Vanuatu's financial inclusion efforts. At the same time the Reserve Bank, recognizing the criticality of digital technologies, adopted Digital Financial Services (DFS) as an instrument for financial inclusion. 
Digital Government Masterplan

PDEP in Vanuatu supported the Prime Minister’s office by providing technical assistance and input towards the Digital Government masterplan. The UNCDF country team took two sessions in events organized by the Prime Minister’s Office for other ministries – the sessions were on Public Service Digitization with Payment and on IDES scoring for Vanuatu.  
National Financial Inclusion Strategies 
As the NFIS I 2018-2023 came to an end, PDEP and its sister programme - the Pacific Insurance and Climate Adaption Project (PICAP), will be providing support to the Reserve Bank to review its NFIS I and develop NFIS II 2024 – 2030. Through the support of an external consultant, the review of the NFIS I has commenced.  
Data Diagnosis Assessment

PDEP, through the support of a specialist agency Talanta 10, conducted a data diagnostic assessment of RBVs data architecture, data governance capacities and the difficulties for stakeholders in submitting data to the RBV. The diagnosis will provide a roadmap to enhance RBV’s current data architecture. The final report was shared with the RBV in October 2023.
Maua E-Commerce Application and Online Payment Gateway

Maua was launched in Vanuatu in September 2022. Maua is an integrated marketplace and digital payment gateway that assists MSMEs to access new markets at a low cost. It allows MSMEs to advertise and trade online, from a Smartphone. Maua’s delivery system ensures that MSMEs without delivery capability can still trade online. Due to socio-cultural aspects and lack of an open payment ecosystem, the uptake has been slow.  Since the start of the project, a total of 198 community vendors (66% female), 37 commercial vendors (40% female), 28 drivers and 2506 (66% female) buyers were registered onto the platform. Maua generated total sales of USD 7,663 since the inception of the project. The project was supported by UNCDF until the end of Q4 2023.
E-Police Clearance Certificate (e-PCC)

The Electronic Police Clearance Certificate (e-PCC) mobile and web applications were launched in August 2022, with the support of senior Government officials. The application aims to reduce the cost and time- intensive certification process for applicants requiring police clearance. Previously, applicants in remote islands were forced to travel to Port Vila to apply, at cost of up to 70,000VT. The digital application has reduced the cost to around 2000VT by removing all associated costs with travel to Port Vila. However, the mobile and web applications were affected by the cyber-attack and the system had therefore not been accessible nor usable. UNCDF is working with national counterparts to enhance the solution, run awareness campaigns and obtain police ownership to make the project sustainable. 

Smart Islands

ITU, ADB and an UN Consortium have collaborated on ITU’s Smart Islands Initiative. The initiative aims to build a connective community in South Malekula to support services such as telehealth, digital finance, and online education. The Government of Vanuatu is contributing a telecommunications tower to South Malekula to enable access to these services. This will be the first government owned shared infrastructure model to ensure digital connectivity to remote and underserved communities. UNCDF is looking to support the implementation of the tower by funding the solar-diesel hybrid power solution to power the telecommunications tower. Implementation is expected in 2024.   
Cook Islands, Papua New Guinea, Timor Leste, and the North Pacific
Cook Islands

In 2023, Cook Islands became the 9th PDEP supported country with direct support from the New Zealand government. The country team developed a scoping report for the country’s programming which informed a new country strategy with costed workplan that will be implemented in the next two years starting 2024. Cook Islands did not have active projects in 2023, but with the approved country strategy and workplan, activity implementation will start in 2024.
Papua New Guinea

Following the official launch of the PNG National Financial Inclusion Strategy 2023-2027 in May 2023, the United Nations Capital Development Fund (UNCDF) has taken a significant step forward by actively participating in the strategy's implementation. This involvement includes UNCDF's admission as a supporting partner in the national financial inclusion strategy's implementation plan. Furthermore, UNCDF has been appointed as a distinguished member of the Steering Committee, underlining its commitment to contributing to the successful execution of the strategy.

The following projects have been scoped and are ready for implementation in PNG.

· Agri-MSME Digital Innovation Challenge by PNGX Markets Pty Ltd and Women Micro bank Limited (Mama)
· DFL Project by Center of Excellence for Financial Inclusion (CEFI)
· Identification of gaps and areas of improvement in the current policy and regulatory framework of Bank of PNG
· Support for Bank of PNG in carrying out the assessment of retail payments ecosystem to promote digitization of merchant payments. Furthermore, there are plans to support the development of a digital/Nano Loan product in the market with one of the Financial Service providers. 

Timor Leste

In Timor-Leste, the newly formed IX Constitutional Government has indicated that strengthening the policy environment for e-commerce and digital trade is crucial to its aspirations to join the WTO and ASEAN. In this context, national consultations for an e-Trade Readiness Assessment were carried out in Dili from 6 to 14 November 2023 with government officials, the private sector and civil society. The initial findings were presented at a national workshop on 15 November 2023 and the draft assessment was being developed at the end of 2023. Following this, the national e-commerce strategy will be developed under the guidance of the Ministry of Commerce and Industry with technical support from UNCTAD. 

In Timor as well, through PDEPs Agri- MSME innovation challenge, a new solution has been designed to improve access to markets (direct access to specialty buyer), access to training, information, inputs, equipment as well as sales and marketing. The project was approved late 2023 by the PDEP Investment Committee.
North Pacific (Federated States of Micronesia and Republic of Marshall Islands)

PDEP is yet to start its programming in the North Pacific. Country missions and project scoping are planned for early 2024.

Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator

Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification 

	Indicator: 1.1 Number of countries that measure the development of their digital economy (GEN2)
Baseline: NIL

Planned Target: 5
	          7
	Target Exceeded
Samoa, Solomon Islands, Vanuatu, Tonga, Timor Leste, Papua New Guinea, and Fiji
	PDEP Annual Report 

 

	Indicator 1.2 Number of national and regional forums established for regular dialogue on E- Commerce or the Digital Economy
Baseline: NIL

Planned Target: 2
	         9
	Target Exceeded

Through PIFs, four Regional Committees have been established.

1. Pacific E-Commerce Committee

2. Pacific E-Commerce Development Partners Sub

Committee

3. Pacific E – Commerce Private Sector Sub- Committee

4. Pacific Regional Alliance

Through PIFs, five National Committees have been established.
5 KI | 6. VU | 7. TV |8. PNG | 9. TO
	PDEP Annual Report



	Indicator 1.3: Number of countries that endorse and / or launch their Digital and/ or E-Commerce. 

Baseline: NIL

Planned Target: 1
	         1
	Target Achieved

NECS. Sols formally launched in April 2023


	PDEP Annual Report

	Indicator 1.4: Number of PICs whose policy makers and regulators received support to review, amend and implement policies, regulations and strategies affecting the digital economy.
Baseline: NIL

Planned Target:2
	5
	Target Exceeded

1. SM: NFIS Launched
2. Tonga: NFIS Launched
3. Vanuatu: NFIS review and development support
4. Kiribati: NFIS development stage

5. Sols: Sl Telecommunication SIM Registration Gazette | Consumer Protection Guidelines Approved | Data. Protection & Privacy policy drafting for CBSI and the Telecommunications Commission | Drafting of e-money regulation and agent banking regulation.
	PDEP Annual Report

	Indicator 2:1 Number of eGovernment service piloted and/or scaled (incl G2P/P2G) Baseline: NIL

Planned Target: 1
	         1
	Target Achieved

KI Piloted G2P: Digitizing social welfare payments using ANZ.
 
	PDEP Annual Report

	Indicator 2:2 Number of services piloted and/or scaled that focus on open banking, digital financial services, and payment networks and/or e-commerce platforms.
Baseline: NIL

Planned Target: 4
	          4
	Target Achieved 

Piloted
1. Our Telekom MM launch in Sols: 13Jun 2023
2. MHITS and Vodafone Remittance Solution launch: 08 May 2023
3. FDB and IT Galax Chatbot launched: 13 Oct 2023
4. Cyberfood revamp and relaunch of food delivery platform: 11 May 2023
	PDEP Annual Report

	Indicator 2:3 Number of registered users for services supported by the Programme that focus on open banking, digital financial services, payment networks and/or e-commerce platforms (GEN3)
Baseline: NIL

Planned Target: 40,000
	      50,157
	Target Exceeded 

Fiji (31,352): Cyberfood (11,531), MHITS (10,830+6534), FDB (2457)
Tonga (976): Digicel (976)
Solomon Islands (15,300): Our Telekom (15,300)
Vanuatu (2,529): SkyEye (2,529)
Total: 50,157 


	PDEP Annual Report

	Indicator 2:4 Number of active users for services supported by the Programme that focuses on open banking, shared digital payment networks and/or e-commerce platforms.
Baseline: NIL

Planned Target: 12,000
	     38,270
	Target Exceeded 

Fiji (22,042): Cyberfood (11,531), MHITS (10,830+6534), FDB (2457)
Tonga (110): Digicel (976)
Solomon Islands (15,300): Our Telekom (15,300)
Vanuatu (818): SkyEye (818)
Total: 38,270
	PDEP Annual Report

	Indicator 2:5 Number of last mile digital micro and/or meso infrastructure services piloted and/or scaled. 
Baseline: NIL

Planned Target: 2
	   2
	Target Achieved

Solomon Islands: Telekom Mobile Money Infrastructure

Fiji: FDB Chatbot
	PDEP Annual Report

	Indicator 2:6 Number of partnerships established with Digital finance providers, mobile network operators, government, and other actors to develop an inclusive digital economy.
Planned Target: 18
	  15
	Target Partially Achieved

Number of active grant partners
RBF, MHITS, IT Galax, Our Telekom, Island Tech, CBSI, YABX, SkyEye, TDB, Tebbutt, PIFS, Digicel, YGAP, Digicel Tonga, Digicel Multicounty, KNSO.
	PDEP Annual Report

	Indicator 3:1 Number of partnerships established with co-working spaces, innovation hubs and acceleration programs to develop the digital economy.
Baseline: NIL

Planned Target: 1
	         1
	Target Achieved

Partnership with YGAP to provide regional capacity development for local incubation programme providers. 

	PDEP Annual Report

	Indicator 3:2 Number of new and improved innovative products and services piloted disaggregated by digital and non- digital and project focus. 
Planned Target: 9
	6
	Target Partially Achieved

Piloted: 1. FJ and VU MHITS Remittance Inter-Islnd Solution 2. FJ FDB Chatbot Solution 3. SI Mobile Money Service 4. Cyberfood
website revamp 5. TO Alternative Credit Scoring Solution 6. KI G2P Solution
	PDEP Annual Report

	Indicator 4:1 Countries where a survey is conducted on digital and financial literacy skills of Pacific Islanders
Baseline: NIL

Planned Target: 7
	        7
	Target Achieved

FJ, VU, SI, SM, PNG, TO, TL.
	PDEP Annual Report

	Indicator 4:2 Number of targeted financial and digital literacy campaigns/initiatives for rural communities, women, MSMEs and seasonal workers 
Baseline: 1

Planned Target: 5
	57
	Target Exceeded 
UN led: 10 | FDB: 1 | RBF: 17 | Digicel Tonga:  11| Island Tech: 5 | YGAP: 13

	PDEP Annual Report

	Indicator 4:3 Number of educational institutions supported to design/integrate with digital economy and financial literacy related subjects’ courses and training programs into their integrated into their curriculum.

Baseline: 0

Planned Target: 0
	NA
	No Target for 2023

	PDEP Annual Report

	Indicator 4:4 Number of people who have received capacity development support to improve their DFL knowledge and skills Baseline: 0

Planned Target: 19,000
	   653,376
	Target Exceeded

UN Facilitated Events: 508

UNCDF Partner Supported Events: (RBF+ Digicel + Island Tech +FDB +YGAP) (652,538+ 271+34+8 +17)
	PDEP Annual Report


iii) Evaluation, Best Practices and Lessons Learned

PDEP recruited a consultant to extract key learnings from the PDEP supported FinTech Innovation and E-Commerce projects. The aim was to identify what worked, what didn’t, what were they key challenges faced at enterprise and the macro-economic level and the measures that can be adopted to improve sustainability as well as inform PDEPs future investment in the e-commerce and FinTech space.
iii) A Specific Story – Mobile Money Fostering Financial Inclusion  in the Solomon Islands
	Lisa Puhahu, 25, Honiara (user)

For Ms Puhahu, the impact of mobile money has already been transformative. Her story is an example of how the platform can reshape the landscape of digital and financial inclusion in Solomon Islands, through a bottom-up approach that prioritizes the last-mile.

Ms Puhahu was among the first users to sign up for M-Selen, enticed by its promise to provide convenient access to financial services, such as being able to quickly send and receive money. For Ms Puhahu, the safety of not having to carry cash and being able to send money to her family in the village quickly and securely were the biggest attractions for using the service.

“I feel safer storing and sending money through M-Selen, rather than putting money in the bank," she said.

“It’s good for people who live in the villages too, because they don’t have access to any banks and it’s easy to send them money from here [Honiara].”

Ann-Lise Tarai, 34, Guadalcanal (user)

Ms Tarai, lives and works as a Finance Officer in Honiara, and frequently sends money to her family living in rural Guadalcanal some 40 kilometres away. As an early adopter of M-Selen, Ms Tarai said she is impressed by the ease with which she is able to use the app’s innovative features.

The convenience of M-Selen is empowering individuals like Ms Tarai to become financial lifelines for their families, without the need to make arduous and expensive trips to remote areas.

She now uses the service to send money to her relatives regularly and efficiently, which helps her maintain and strengthen familial bonds and better manage her time and money.

"M-Selen has brought my family closer, and I no longer worry about the hassle of sending money. It's instant and hassle-free, and I can feel the smiles on my family's faces when they receive the much-needed support,” she said.

Ms Tarai hopes to see new features, such as bank to mobile wallet transfers and the ability to send and receive remittances from family and friends living abroad, added to M-Selen in due course.


Annex 1: Gender and Social Inclusion Programming by PDEP

Innovation digital solutions to increase financial inclusion for women entrepreneurs.

One of the key strategies that could improve women’s access to finance would be using alternative forms of credit assessment. This involves: 

· Using big data to determine creditworthiness.
· Using psychometrics as a tool to determine risk.
· Incorporating positive information recorded by credit registries.
The Pacific Digital Economy Programme supports access to finance for women, rural dwellers, MSMEs, seasonal workers, the unbanked and other underserved segments by leveraging digital technologies and artificial intelligence to support private sector partners develop innovative solutions for credit assessments as well as using blended financing instruments such as loans and guarantee schemes. 
Initiative 1: Innovative credit scoring system for National Bank of Samoa

To enable access to credit to MSMEs, the National Bank of Samoa was selected under the PDEP Pacific Fintech Innovation Challenge 2022 to test alternative credit scoring solutions developed by Global Psytech. The project was later funded by the Asian Development Bank and aims to improve access to finance in Samoa by applying Psychometric tests for customer assessments during loan application. The alternative credit scoring model is complimenting loan assessment for the unbanked clients comprising of women, rural producers, migrant workers, and those operating in the informal sector. 

Initiative 2: Innovative credit scoring for Tonga Development Bank
The pilot of the Innovative Credit Scoring project with Global Psytech and TDB completed in August 2023. The main objective of the pilot project was to provide TDB with an automated digital credit decisioning system for its portfolio of diverse MSME loan products, including its women and seasonal workers loans. Majority of TDBs market segment is comprised of borrowers without a formal financial history. A total of 407 customers (299 existing and 108 new customers) from five TDB branches participated in the project. 

Initiative 3: Instant Digital Nano-loan with Solomon Islands Provident Fund

Through PDEPs support, SINPF is collaborating with YABX to use its YouSave user data to develop a nanoloan product which will encourage more voluntary savings by building an alternative credit score based on SINPF contributions. 

Reaching other underserved segments including youth, MSMEs and seasonal workers through e-commerce, mobile money initiatives and blended financing.
Other groups like youths, migrants, refugees, and MSMEs are also at risk of being denied access to digital innovation and technology due to social norms, societal status, and limited revenue and capacity. This digital exclusion prevents them from fully leveraging on opportunities that are linked to the ‘real economy’. In the Pacific, key targeted groups include those living in rural communities, youth, MSMEs and seasonal workers. PDEP aims to increase financial and digital inclusion of these groups in the digital economy through the fowling key interventions.  

· Supporting mobile money interventions and increasing the use of agent networks especially in rural communities.  

· Supporting e-commerce initiatives enabling MSMEs to trade online and enhance their income generation capacities. 
· Use of blended financing instruments to support loans and guarantee schemes.  Increase digital financial products and service offerings targeting seasonal workers, MSMEs and youth. 

Digital financial literacy interventions for all targeted groups including youths which includes supporting the Education Ministries to develop and integrate ICT / STEM education and financial literacy skills into national curricula as well as integration of DFL into programs and courses in tertiary institutions. 

The programme will work across the micro, messo, and macro level to bring about sustainable outcomes for all these targeted groups, their financial inclusion as well as their inclusion in the digital economy.
Initiative 1: Mobile money launched in Solomon Islands through UNCDFs support.

PDEP supported the full deployment of mobile money services by the national telco (Our Telekom) to support access to financial services and increase financial inclusion for all, particularly for the unbanked including women and those living in rural areas. Solomon Islands, through PDEPs support, launched its first mobile money service in 2023.

Initiative 2: Launch of Regional Digicel Agent Network
PDEP supports the regional agent network expansion project designed to increase access points via agents and merchant network distribution channels with the intent to increase the uptake of mobile money services. The project kickstarted in December 2023 covering Fiji, Tonga, Samoa, and Vanuatu.

Initiative 3: Supporting Agri-MSMEs
The programme also launched its Agri-MSME Innovation Challenge which co-funds private sector innovators to pilot and scale digital solutions in agricultural value chains for the growth and resilience of smallholder farmers. Six resulting projects from PNG, Fiji, Samoa, and Timor Lester, were shared with and approved by the Investment Committee in 2023.

In Tonga, Following the e-commerce aggregator platform “Beehive” launch in November 2022, Digicel had onboarded a total of 140 vendors onto its platform with 976 customer registrations. A total of 463 transactions were conducted through the platform valued at $5,356.
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ii) Indicator Based Performance Assessment:








Sixth Six-Month Progress Report
1 January – 30 June 2007
Page 5 of 6


Page 1 of 6

