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I. Background 

The project was developed to improve capacities of the authorities in both jurisdictions to create more violence-
resilient communities through series of closely coordinated activities such as joint trainings and sharing of experience 
and intelligence, joint analysis and developing problem and risk profiles, information sharing and joint actions in 
combating converted weapons trafficking. It also aimed at promoting an integrated institutional approach towards 
dealing with firearms-related threats. Project activities built upon and complemented the ongoing SALW control 
projects in Kosovo and North Macedonia to achieve synergies, develop best practices and allow for more coherent 
and result-oriented investigations. 
 
The project intended to reduce and overcome the knowledge and skills gap on SALW detection and investigations, 
improve the quality of investigations and secure solid and reliable information flow and increase in the number of 
conviction court cases. It further aimed to examine complexities and inconsistencies in operational structures and 
working procedures between the two jurisdictions and bring them closer to best European practices in the field. 
Project results were geared towards directly enhancing the cross-border and inter-institutional collaboration between 
the two jurisdictions in the field of SALW from the early stage of investigations and improve the capacities of law-
enforcement institutions to deal with trans-national arms trafficking threats.  
 
The project rationale was developed and agreed on during number of meetings in Kosovo and North Macedonia 
with representatives from the interior ministries, police and other law-enforcement institutions. In light of the 
implementation of the Roadmap for a sustainable solution to the illegal possession, misuse and trafficking of 

SALW/firearms and their ammunition in the Western Balkans by 2024, strengthening of capacities of law-
enforcement institutions in the area of identification and combating SALW, advancing cross-border cooperation and 
endorsing integrated approach to safety and security issues had been the main topic of these discussions. The need 
to jointly address the illicit arms trafficking (IAT), which is closely linked with other types of organized crime such as 
drug trafficking, human trafficking and migrant smuggling had also been addressed. 
 
Hence, the objective of the project was to strengthen cross-border integrated institutional approach in combatting 
illicit arms trafficking between Kosovo and North Macedonia through increased institutional capacities, improved and 
shared police practices and information and raising public awareness of the dangers of SALW misuse and trafficking. 
The project also integrated the role of the jurisdictions’ Firearms Focal Points (FFP) in the operational structure of 
respective police forces in both jurisdictions.  
 
The project was in line with the Roadmap and contributed to the implementation of the respective national action 
plans in both jurisdictions. 
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III. Executive summary 

The following represents an overview of the achieved results and implemented activities under this Project, for the 
period 01 April 2021 – 31 March 2023. 
 

Output 1: Strengthened institutional capacities and police officers’ knowledge and understanding of illegal 
possession, misuse and trafficking of SALW through specialized trainings and use of innovative IT tools:  

- One gap and needs analysis report per jurisdiction was prepared. 

- A series of specialized training sessions was delved in line with the needs assessment, enabling 820 police 
officers from both jurisdictions (743 men, 77 women) to enhance understanding and knowledge on illegal 
possession, misuse and trafficking of SALW. More specifically: 

o 12 trainings on information gathering, information sharing, and information analysis were provided 
for 420 police officers in total from both jurisdiction, 220 from Kosovo and 200 from North 
Macedonia (384 men, 36 women);  

o 11 trainings on weapons categorization and their essential parts, explosives and other handmade 
explosives, the possession and misuse of firearms and community policing/ILP were provided for 
400 police officers in total from both jurisdictions, 200 each jurisdiction (359 men, 41 women). 

Output 2: Strengthened institutional capacities and improved operational information sharing between North 
Macedonia and Kosovo law-enforcement institutions in combating trafficking of converted firearms. 

- Four comprehensive trainings on IAT of converted firearms and a workshop on the topic were developed 
and delivered enabling 119 law enforcement officers (75 men, 24 women) to jointly exchange and enhance 
knowledge and understanding on the subject matter. 

- A Joint Investigative Operation between police of Kosovo and North Macedonia was prepared and 
successfully executed by the end of 2022, tackling a potential organized crime group dealing in illicit arms 
trafficking. This paved the way towards future joint operations and actions. 

- Several knowledge products were developed and translated into local languages, in addition to the needs 
assessment and gap analysis for each jurisdiction, including: 

o Practical Manual on the Investigation of Small Arms and Light Weapons (SALW) on the Internet. 

o Manual on explosives, handmade explosives, and precursors.  

o Manual on community policing and intelligence led policing. 

Output 3: Improved capacities of Cyber Crime Units and Firearms Focal Point (FFP) in dealing with illicit firearms 
trafficking on the Internet and Darknet. 

- A training on dealing with illicit firearms trafficking on the Internet and Darknet and a workshop / 
coordination meeting related to internet investigation procedures and the collection of information through 
OSINT (open-source intelligence), enabled 27 police officers (10 women and 17 men, 17 from Kosovo and 10 
from North Macedonia) to enhance knowledge and skills on the matter.  

- Several meetings were held between the focal points for cybercrime investigations in both jurisdictions. As 
a result of meetings, the hired experts in both jurisdictions prepared the manual on investigating IAT on the 
internet (Output 2), which was subsequently made available in local languages and disseminated to relevant 
units. 

Output 4: Increased outreach and communication to citizens through mass-media and targeted awareness raising 
campaigns. 

- Two mass media campaigns and four targeted campaigns on the dangers of misuse and trafficking of 
firearms were carried out. 

- Numerous articles were published as part of the awareness campaign. Regarding the awareness raising 
campaign on preventing celebratory shootings, this entailed 104 articles in North Macedonia, and 23 articles 
in Kosovo.  



- Four border events have been implemented to raise awareness on firearms misuse among the local 
populations, two on each side of the border. 

 
Data from the outreach and communication campaigns: 
 

In North Macedonia: 

 

Videos: 973,766 
Engagement: 8,893 
Total Reach: 773,554 
Impressions: 6,869,527 

 
Video views: 189,058 
Impressions: 548,224  
Clicks: 3,326 

In Kosovo: 
 Videos: 100,808 

Engagement: 6.950 
Total Reach: 165.438 
Impressions: 319.623 

 Video views: 71,844 
Impressions: 391,685 
Clicks: 2,301 

Total in Kosovo and North Macedonia: 

 

Videos: 1,074,574 
Engagement: 15,843 
Total Reach: 938,992 
Impressions: 7,189,150  

Video views: 260,902 
Impressions: 939,909 
Clicks: 5,627 

 

During the joint Project Board Meeting on 5 October 2022, when reflecting on the project achievements, the SALW 
commissions from both jurisdictions reaffirmed the added value brought by the projects: 

The Head of the SALW Commission in Kosovo, Mr. Blerim Gashani, considered the joint project as one of the most 
successfully implemented projects. He praised the work stemming from the project, the good collaboration and the 
relevant capacity development of police officers in the field. Mr. Gashani emphasized the importance of initiating 
such a cross-border initiative, having Kosovo and North Macedonia jointly fulfilling the commitments for the 
implementation of the regional guide, the Regional SALW Control Roadmap. He considered that the successful 
implementation of this joint project paves the way for future similar cross-border activities. 

The Head of the SALW Commission in North Macedonia, Mr. Arif Asani, expressed his gratitude for the support from 
UNDP and noted that the results of the project were already visible in improved capacities of relevant police 
departments and in creating more violence resistant communities. He acknowledged that synergies were achieved, 
and best practices developed through the series of closely coordinated activities within the project, such as joint 
trainings, sharing of knowledge and information, joint development of problem and risk profiles, and integrated 
institutional approaches towards threats related to firearms.  

 



IV. Overview of progress towards results 
 

PROJECT OUTPUT PROJECT OUTPUT INDICATOR TARGET 
STATUS OF 
PROJECT 
RESULTS 

ACHIEVEMENTS AGAINST INDICATORS AND TARGETS 

Strengthened 
institutional 
capacities and police 
officers’ knowledge 
and understanding 
of illegal possession, 
misuse and 
trafficking of SALW 
through specialized 
trainings and use of 
innovative IT tools 

Strengthened 
institutional 
capacities and 
improved 
operational 
information sharing 
between North 
Macedonia and 
Kosovo law-
enforcement 
institutions in 
combating trafficking 
of converted 
firearms 

Indicator 1.1.1: Number of needs 
assessment and gap analysis 
in relation to IAT, SALW 
control, possession and 
misuse and weapons 
categorization 

One gap analysis report 
prepared per jurisdiction; 

Achieved One gap analysis report was prepared per 
jurisdiction; 

Indicator 1.1.2: Number of 
trainings on information 
gathering, information sharing 
and information analysis and 
number of trainings on 
weapons categorization; 

12 trainings on information 
gathering, information sharing, 
and information analysis is 
provided for 200 police officers 
per jurisdiction; 12 trainings on 
weapons categorization and 
their essential parts, explosives 
and other handmade explosives, 
Possession and Misuse of 
firearms and Community 
Policing/ILP is provided for 200 
police officers; 

Achieved 12 trainings on information gathering, sharing, and 
analysis were provided for 420 police officers in total 
from both jurisdiction, 220 from Kosovo and 200 
from North Macedonia (384 men, 36 women).  

11 trainings on weapons categorization […], the 
possession and misuse of firearms and community 
policing/ILP were provided for 400 police officers in 
total from both jurisdictions, 200 each jurisdiction 
(359 men, 41 women). 

Indicator 1.2.1: Number of 
comprehensive trainings on 
IAT of converted firearms 
developed and delivered; 

Three comprehensive trainings 
on IAT of converted firearms 
developed and delivered;  

Achieved Four comprehensive trainings on IAT of converted 
firearms were developed and delivered. 

Indicator 1.2.2: Number of 
police officers that attended a 
converted firearm workshop; 

12 police officers attended the 
converted firearms workshop; 

Achieved 18 police officers (11 men, 7 women) attended the 
converted firearms workshop. 

Indicator 1.2.3: Frequency 
(number) of meetings between 
investigation teams and FFP 
across the border and 
between the agencies 

Two workshops and at least two 
meetings held on improved 
coordination between 
investigation teams and FFP 
across the border and between 
the agencies;  

Achieved One workshops on converted firearms was held, with 
large number of participants from both jurisdiction 
where two foreseen meetings were merged into one. 

Indicator 1.2.4: Number of JIT 
and SOPs on converted 
firearms investigations 

At least one JIT created, and 
one SOP developed on 
converted firearms 
investigations; 

Activity 
amended 

This activity has become very complex and 
impossible to implement due to different legal 
frameworks and changes in legal procedures 
required to be able to proceed with JITs, in both 
jurisdictions. In order to establish JITs between 
Kosovo and North Macedonia, it is required to 
conduct legal framework analysis and legal 
amendments respectively harmonization in both 



jurisdictions to enable the formation of JITs. 
Therefore, instead of undergoing legal framework 
revision and potential amendments and approval by 
the governments in both jurisdictions and respective 
assemblies, in consultation with SEESAC’s CTA and 
in close cooperation with beneficiaries in both 
jurisdictions, this activity was adjusted into a Joint 
Investigative Operation between Kosovo Police and 
North Macedonian Police to tackle a potential 
organized crime group dealing with illicit arms 
trafficking. This Joint Investigation Operation was 
conducted and completed during November and 
December 2022.  

 Indicator 1.2.5: Number of 
knowledge products 
developed, printed and 
disseminated 

At least 5 knowledge products 
developed, printed and 
disseminated that will help law-
enforcement institutions in their 
decision-making efforts 

Achieved Two Needs Assessment and Gap Analysis Reports 
have been produced, one per jurisdiction (as 
above).  

One Manual on Investigation of small arms and light 
weapons (SALW) on the internet. 

One Manual on Explosives, handmade explosives 
and precursors.  

One Manual on Community policing and 
intelligence led policing. 

Improved capacities 
of Cyber Crime Units 
and Firearms Focal 
Point (FFP) in dealing 
with illicit firearms 
trafficking on the 
Internet and Darknet 

Indicator 1.3.1: Frequency 
(number) of coordination 
meetings organized for 
development of harmonized 
procedures for cybercrime 
investigations; 

One workshop and at least two 
meetings organized on 
harmonized procedures and 
improved coordination with FFPs 
on cybercrime investigations 
between the two jurisdictions; 

Achieved A workshop/training on dealing with illicit firearms 
trafficking on the Internet and Darknet was 
organized for 19 participants - 7 women and 12 men. 
Several meetings were held between the focal 
points for cybercrime investigations in both 
jurisdictions. As a result of several meetings, the 
hired experts in both jurisdictions prepared the 
manual on investigating IAT on the internet. 

Increased outreach 
and communication 
to citizens through 
mass-media and 
targeted awareness 
raising campaigns 

Indicator 2.1.1: Number of press 
stories on the dangers of 
misuse and trafficking of SALW 
published 

At least 6 press stories on the 
dangers of misuse and 
trafficking of firearms;  

Achieved More than 6 press stories/coverage of awareness 
raising activities on dangers of misuse and 
trafficking of firearms were published per 
jurisdiction. Please check below the links on 
Communication and Visibility section.  

North Macedonia: Story 1; Story 2; Story 3; UNDP 
Story; 

Kosovo: Story 1; Story 2; Story 3. 

Indicator 2.1.2: Number of 
public awareness campaigns 
on the dangers of misuse and 
trafficking of SALW carried out 

Two mass media campaigns and 
four targeted campaigns on the 
dangers of misuse and 
trafficking of firearms; 

Achieved Two mass media campaigns and four targeted 
campaigns on the dangers of misuse and trafficking 
of firearms were carried out. 

 



IV. Progress review 

Output 1.1: Strengthened institutional capacities and police officers’ knowledge and understanding of 
illegal possession, misuse and trafficking of SALW through specialized trainings and use of 
innovative IT tools 

Total budget: $188,975.89 Spent:  
TOTAL $199,684.48 
             $117,742.26 (MK) 
             $81,942.22 (KS) 

1. Description of the output  

The focus of this output was placed on operations and investigation departments and public prosecutor’s offices in 
Kosovo and North Macedonia and the assessment of their current knowledge on IAT, SALW control, possession and 
misuse and weapons categorization as well as information gathering and sharing. 

2. Description of activities implemented  

Activity 1.1.1: Needs assessment and gap analysis in relation to IAT, SALW control, possession and misuse and 
weapons categorization. 

At the onset of the project, the project teams from both UNDP Country offices collaborated closely with the SALW 
Commissions in respective jurisdictions to assess institutional needs and identify gaps in human capacity 
development. To gap and needs analysis were produced as a result, one per jurisdiction. Subsequently, project 
management from both offices convened with the Heads and members of the SALW Commissions to harmonize 
priorities and determine areas lacking in both jurisdictions, requiring joint capacity building efforts. The identification 
and customization of training sessions on information gathering, sharing, and analysis, as well as sessions covering 
weapons categorization, explosives, handmade explosive devices, firearm possession and misuse, and community 
policing/ILP, proved highly beneficial and contributed effectively to achieving the desired outcomes. 

Activity 1.1.2: Institutional capacity development. 

In 2021, 60 police officers from each jurisdiction (120 in total, 11 women and 109 men) were trained in information 
gathering, information sharing, and information analysis. In addition, 30 police officers from each jurisdiction (60 in 
total, 9 women and 51 men) were trained in weapons categorization, explosives and other handmade explosive 
devices, the possession and misuse of firearms and community policing/intelligence-led policing. 

In 2022, in agreement with the police counterparts, the project combined training sessions and one hundred and 
forty (140) police officers from each jurisdiction (280 in total - 25 women and 255 men) were trained during 7 
combined trainings on information gathering, information sharing and information analysis (2-day training) and on 
weapons categorization, explosives and other handmade explosive devices, possession and misuse of firearms and 
community policing/ILP (3-day training). 

Further to the completed series of training sessions, the project conducted an additional, 12th two-day training 
session on increasing knowledge on legal framework on SALW control, information gathering, analyzing and sharing 
for 20 Kosovo police officers (all men), in Pristina, in March 2023. The additional session came upon the request by 
the project beneficiary and was accommodated by the project team using the available funds within the project. 

In these tailor-made training sessions, the community police officers, patrolling officers, border police officers and 
analysts from Kosovo and North Macedonia increased their abilities on better recognising and learning weapons 
categorization, legal instruments and framework towards Small Arms and Light Weapons (SALW) control, various 
types of explosives and handmade explosives and potential precursors and police officers' approach in line with 
community policing standards and contribution to intelligence-led policing. 

3. Difficulties encountered, measures taken to overcome the problems, and changes introduced in 
implementation 



Insufficient police personnel from both jurisdictions were available to attend the training due to their heavy workload 
and existing commitments within the police service. To address the challenge of limited police personnel availability 
from both jurisdictions, the project team collaborated closely with the beneficiaries to consolidate the training 
sessions. This approach aimed to minimize travel time, reduce costs, and enhance efficiency, thereby overcoming 
the constraints posed by the heavy workload and existing commitments within the police service. 

Initially the trainings were planned to be held as two separate events (one 2-day and one 3-day training). However, 
in order to ensure time efficiency and cost effectiveness, it was decided to combine these into five-day trainings that 
included both topics. 

4. Achievements 

Two gap and needs analysis developed, one per jurisdiction, and a series of specialized training sessions delivered 
in line with the assessed needs. 820 police officers from both jurisdictions (743 men, 77 women) enhanced their 
knowledge and capacities on illegal possession, misuse and trafficking of SALW.   



Output 1.2: Strengthened institutional capacities and improved operational information sharing 
between North Macedonia and Kosovo law-enforcement institutions in combating 
trafficking of converted firearms 

Total budget: $62,489.10 Spent:  
TOTAL $61,389.38 
             $31,689.83 (MK) 
             $22,620.45 (KS) 

1. Description of the output  

The output focused on enhancing operations and investigation departments offices in Kosovo and North Macedonia 
to improve joint capacities on information gathering, analysing and sharing in the field of SALW control and illicit arms 
trafficking. 

2. Description of implemented activities 

Activity 1.2.1: Institutional capacity building on converted-firearms investigations 

A total of 3 trainings were prepared and delivered in 2022 on establishing trafficking routes, integrated use of 
financial investigation during IAT cases and firearms-conversion methods. In addition, a table-top exercise were held 
in Kosovo. A total of 76 participants attended the trainings and exercises, 39 (32 men and 7 women) from North 
Macedonia and 37 (32 men and 5 women) from Kosovo. 

A separate workshop on converted weapons was held in North Macedonia for 18 police officers (7 women, 11 men), 
10 participants from North Macedonia (5 women and 5 men) and 8 participants from Kosovo (2 women and 6 men). 

As a result of the successful trainings and positive feedback from the police forces in both jurisdictions, a fourth 
training on converted firearms was organized in Kosovo in Q1 2023, for 25 police officers (20 men and 5 women) 
from both North Macedonia (10, 9 men and 1 woman) and Kosovo (15, 11 men and 4 women. 

Activity 1.2.2: Formation of JIT for converted-firearms investigations 

Creating JITs as foreseen became very complex and impossible to implement due to different legal frameworks and 
changes and legal procedures required on establishing JITs in both jurisdictions. In order to establish JITs between 
Kosovo and North Macedonia, it is required to conduct legal framework analysis and legal amendments respectively 
harmonization in both jurisdictions to enable the formation of JITs. Therefore, instead of undergoing legal framework 
revision and potential amendments and approval by the governments in both jurisdictions and respective assemblies, 
in consultation with SEESAC’s Chief Technical Advisor (CTA) and in close cooperation with beneficiaries in both 
jurisdictions, this activity was adjusted into a Joint Investigative Operation. 

The Joint Investigative Operation between Kosovo Police and North Macedonian Police was conducted in 
November-December 2022, to tackle a potential organized crime group dealing with illicit arms trafficking. 

Activity 2.3: Development of knowledge products 

The following knowledge products were produced as cross-cutting results stemming from project activities:  

o Two Needs Assessments and Gap Analysis Reports in both jurisdictions;  
o One practical Manual on the investigation of small arms and light weapons (SALW) on the internet; 
o One Manual on explosives, handmade explosives, and precursors;  
o One community policing and intelligence led policing manual. 
These will serve as a continuous resource to police officers.  

3. Difficulties encountered, measures taken to overcome the problems, and changes introduced in 
implementation 

The difficulty to organize a JIT as planned was overcome by adjusting the format into a Joint Investigative Operation. 
The Joint Investigative Operation enabled mutual learning of police from both jurisdictions. The more complex JIT 
will necessitate an adjustment in the legal and operational frameworks, and a more comprehensive preparation. 



As a result of the successful organisation of the trainings, positive feedback from the police forces in both jurisdictions 
as well as the availability of funds, it was decided in close consultation with SALW Commissions from both jurisdictions 
to organise a fourth training on converted firearms, to take place in Kosovo in February-March 2023. 

4. Achievements 

Through a series of 4 trainings and a workshop on converted firearms, 119 police officers (95 men, 24 women) from 
both Kosovo and North Macedonia, representing border police, investigators, community policing and traffic police 
officers from the police authorities in both jurisdictions- 59 from North Macedonia (46 men, 13 women) and 60 from 
Kosovo (49 men, 11 women). The average satisfaction rate of received feedback was 96,86%. 

  



Output 
1.3: 

Improved capacities of Cyber Crime Units and Firearms Focal Point (FFP) in dealing with illicit 
firearms trafficking on the Internet and Darknet 

Total 
budget: 

$23,100.00 Spent:  
TOTAL $20,435.14 
             $16,335.14 (MK) 
            $4,100.00 (KS)  

  

1. Description of the output  

This output contributed to enhancing capacities and resources of Cyber Crime Units and Firearms Focal Point (FFP) 
in dealing with illicit firearms trafficking on the Internet and Darknet. It supported the development of a guidance and 
measures, and enhancement of skills which should be taken by an investigator in online/darknet investigation, thus 
addressing a lack of Administrative Instruction which regulates the investigation process in Internet/Darknet.  

2. Description of implemented activities 

Activity 1.3.1: Development and harmonization of the operational procedures in Kosovo and North Macedonia 

The project developed a Guidance Manual on Investigation of Small Arms and Light Weapons on the Internet. A 
training on Investigation of Small Arms and Light Weapons on the Internet was held in Skopje, using the developed 
Guidance. It was attended by a total of 19 participants (representing cyber-crime units, FFPs and community policing 
and crime prevention officers), 7 women and 12 men. 

Also, a training / coordination meeting related to internet investigation procedures and collection of information 
through OSINT was organized in Kosovo with 8 participants (3 women and 5 men) from Kosovo Police Investigation 
Department, ILECU. 

3. Difficulties encountered, measures taken to overcome the problems, and changes introduced in 
implementation 

Initially, the project document envisaged engagement of one local consultant. However, due to the specificities in 
both jurisdictions and Ministries of Interior, it was decided to contract two local consultants, one per jurisdiction. The 
consultants worked together on preparing the documents and materials as per ToR. 

4. Achievements 

Trained 19 police officers (7 women and 12 men), 10 from North Macedonia and 9 from Kosovo, on a novel topic, 
namely investigation of small arms and light weapons on the internet. The prepared Guidance Manual will serve as 
an important knowledge product for future use by the authorities in both jurisdictions. In addition, enhanced skills 
and understanding of 8 Kosovo Police staff related to internet investigation procedures and the collection of 
information through OSINT (open-source intelligence). 

  



Output 2.1: Increased outreach and communication to citizens through mass-media and 
targeted awareness raising campaigns 

Total budget: $98,743.58 Spent:  
TOTAL $99,795.64 
            $49,795.82 (MK) 
            $49,999.82 (KS) 

  

1. Description of the output  

This output aimed to increase public awareness of the risks posed by SALW in Kosovo and North Macedonia with 
special emphasis on the communities along the border. To this end, mass media campaigns were carried out to 
provide a wide coverage and produce positive changes and/or prevent negative changes in firearms-related 
behaviours across the population in both jurisdictions. In coordination with other activities related to cross-border 
illicit trafficking of firearms, smaller targeted awareness-raising campaigns were conducted as well, for communities 
along the illicit firearms trafficking routes. 

2. Description of implemented activities 

Activity 2.1.1: Improving public awareness through campaigns and visibility events 

The project organized a targeted campaign per jurisdiction, focused on the dangers of celebratory shootings during 
weddings in the summer period. Leaflets and other promotional materials were distributed to citizens by police 
officers, in close cooperation with the Ministry of Interior.  

The project contracted a marketing agency in 2022 to implement the public awareness campaign. The 
communication activities were planned and implemented in close consultation with beneficiaries of both jurisdictions. 
The campaign was launched in October 2022, and it targeted celebratory shootings related to New Year’s Eve 
holidays.  

The campaign activities included development of a communication strategy, opening events with travelling 
exhibitions, production of communication materials (video, radio, web banner, posters, flyers, TV, radio and web 
media buying etc.) and organisation of targeted border events in both jurisdictions.  

Below is a brief outline of the events organised as part of the awareness raising campaign: 
 06 October 2022 – Opening event with travelling exhibition, simultaneously in Kosovo and North Macedonia; 
 28 October 2022 – Border Event in Slupchane, North Macedonia 
 15 November 2022 – Border Event in Tearce, North Macedonia 
 09 November 2022 – Border Event in Gjilan/Gnjilane Municipality, Village Zhegër/Zegra, Kosovo; 
 17 November 2022 – Border event in Hani i Elezit Municipality/Village Gorancë/Gorance, Kosovo; 

 

In addition to the aforementioned efforts, a distinct online campaign focusing on raising awareness about the danger 
associated with fireworks and pyrotechnics was organized in December 2022 for both jurisdictions. This campaign 
aimed to educate the public about the potential risks and safety precautions associated with the use of fireworks, 
especially during festive seasons. Through various digital platforms and targeted messaging, the campaign sought 
to promote responsible behaviour and reduce the incidence of accidents and injuries related to fireworks usage. By 
engaging with communities online, the initiative aimed to foster a culture of safety and accountability, encouraging 
individuals to prioritize their well-being and that of others during celebratory events.  

3. Difficulties encountered, measures taken to overcome the problems, and changes introduced in 
implementation 

N/A 

4. Achievements 

Overall, the project successfully completed two mass media awareness raising campaigns (one in each jurisdiction) 
and four targeted campaigns (two in each jurisdiction) on the dangers of the misuse and trafficking of firearms with 



more than 1.3 million registered social media views and more than 8 million social media impressions. The campaigns 
were highly praised by the project beneficiaries in both jurisdictions and received excellent visibility by the targeted 
audiences. 
  

 

  



V. Monitoring and Evaluation of activities  

Numerous joint capacity development activities were organised for law enforcement from both jurisdictions within 
this project. The attendees submitted surveys and evaluations regarding their assessment of the trainings, which 
provided a very high level of average satisfaction of 93,73%. The project team took part and was actively engaged 
in the sessions and monitored directly the training and gathered relevant feedback.  

The progress was monitored regularly and reported to the Trust Fund Secretariat on a quarterly basis and more 
comprehensively on an annual basis, including contextual analysis, challenges, risks and opportunities. The progress 
was also presented and discussed with the Steering Committee members after the project’s end, at a Steering 
Committee review meeting that took place in December 2023. The SALW Commission Heads from both jurisdictions 
– Mr. Blerim Gashani and Mr. Arif Asani - also took part in the December review session of the Steering Committee 
and provided positive assessment of the results and cross-cutting benefits that the project has brought to the 
jurisdictions, including through setting a  good practice of cross-border collaboration and peer exchanges through 
joint learning sessions, which jurisdictions plan to pursue further.    

Some of the testimonials provided by participants on the provided training (May 2022):  

Dimitar Popov, member of the Ministry of Internal Affairs of 
the Republic of North Macedonia conveys his impressions: 

Excellently organized training which left a good impression, 
considering that we have gained practical skills and 
knowledge on countering illicit arms trafficking. Cross-border 
cooperation is essential so that we could timely and 
efficiently prevent illicit arms trade and to successfully 
prepare to face challenges on various aspects of our work. 

 

Sedat Sherifi, police officer at the Border Police Station 
Belanovce – Stancic: 

The training on preventing illicit arms trafficking was of great 
importance for us as police officers and allowed us to share 
valuable positive experiences with our colleagues. I believe 
that this cooperation and the acquired knowledge for 
gathering, analysis and exchanging of information on small 
arms and light weapons will increase the effectiveness in our 
everyday work, and thus contribute to increased levels of 
public safety.  

VI. Coordination with relevant stakeholders - Partnerships 

Through the organisation of trainings for police officers from both jurisdictions, the project further strengthened the 
good cooperation and collaboration between the Ministries of Interior of both jurisdictions and their agencies, as well 
as the UNDP teams from both Country Offices. This established cooperation presented a valuable asset for the 
implementation of further cross-border projects in the jurisdictions. 

The joint project facilitated the establishment of a robust and enduring partnership with the Kosovo Academy for 
Public Safety. This collaboration has been instrumental in conducting numerous joint capacity development sessions 
aimed at enhancing skills and knowledge within the relevant sectors such as SALW control, ammunition, explosives, 
community policing, & ILP, weapons categorization, etc. Moving forward, we plan to leverage this partnership for 
similar future activities, ensuring the continued effectiveness and sustainability of our endeavours in advancing 
capacity building initiatives and promoting excellence in public safety practices. 



VII. Sustainability  

Since the project was implemented jointly in both jurisdictions, a Joint Project Board meeting was held in Prevalla, 
Prizren, Kosovo, that was attended by representatives of UNDP, the police authorities and representatives of the 
donors from both jurisdictions. The Presidents of both SALW Commissions expressed their satisfaction with the 
project results and declared their commitment to designing and implementing further cross-border initiatives in the 
field of combatting illicit arms trafficking with UNDP North Macedonia and Kosovo. During these meetings, it was 
acknowledged that the sustainability of the excellent results achieved through this project can be guaranteed 
through implementing a second phase of the project in cooperation with the police authorities of both jurisdictions 
 
The sustainability of the capacity development activities on SALW control, ammunition and explosives management, 
converted firearms handling, community policing, and ILP, implemented for law enforcement agencies in Kosovo and 
North Macedonia through the joint project, is multifaceted and integral to the long-term success of the initiative.  
Firstly, the project prioritized the establishment of comprehensive training programs tailored to the specific needs 
and challenges faced by law enforcement personnel in both jurisdictions. These programs not only equipped officers 
with essential skills and knowledge but also fostered a culture of continuous learning and professional development 
within the agencies.  
Secondly, the project emphasized the importance of institutional capacity building by working closely with relevant 
government bodies, such as the SALW Commissions, to strengthen regulatory frameworks, enhance coordination 
mechanisms, and promote sustainable practices in arms control and community policing efforts. Additionally, the 
project successfully bolstered local ownership and sustainability by engaging with community leaders, religious 
leaders, and other stakeholders to ensure the effective awareness raising implementation regarding SALW Control 
and prevention of firearms misuse and long-term impact of the capacity development activities.  
By fostering collaboration, promoting institutional resilience, and empowering local stakeholders, the joint project 
managed to create significant advancements in SALW control, community safety, and law enforcement capabilities 
in Kosovo and North Macedonia. 

VII. Update on risks and mitigation measures  

Some of the risks identified during the planning phase have materialised, sh as the risk of delays as result of 
ineffective coordination between institutions, organisations and authorities, the political instability in both jurisdictions 
and the unavailability of police officers due to overload of professional engagements. As a result of this, two no-cost 
extensions of the project were requested, whose approval enabled the full achievement of planned objectives.  

A new risk was added in 2022, namely the lack of resources and institutional capacities for project implementation 
by project beneficiaries. The risk occurred during the project implementation, causing delays in the execution of 
plans. The project teams assessed the need for extended timeframes for effective project activity implementation. 

Furthermore, the risk of sustainability of results was raised. Although the participants at capacity development 
activities have shown a high level of interest and engagement, there is a risk that such activities may not be continued 
by the respective Ministries following the end of the project, due to lack of finance and human resources. 

The exchange of best practices and experiences between law enforcement agencies from both jurisdictions fostered 
mutual learning and strengthened relationships, creating a supportive environment for ongoing cooperation. This 
peer-networking not only facilitates knowledge sharing but also builds trust and camaraderie among officers, 
enhancing their motivation and commitment to implementing the acquired skills and strategies.  

Moreover, the continuous engagement of project stakeholders, including UNDP Country Offices in Kosovo and North 
Macedonia, government agencies, and local partners, serves as a crucial mitigation measure against potential 
challenges or setbacks.  

Thus, through this cross-border collaboration between Kosovo and North Macedonia, peer-networking, and ongoing 
engagement, the joint project managed to mitigate risks and ensure the enduring impact of its capacity development 
activities in advancing SALW control and community safety in both Kosovo and North Macedonia. 



 The project team is working with relevant stakeholders in both jurisdictions to ensure adequate continuation of 
capacity building activities in future.  

VIII. Lessons learnt  

A key project success was the successful completion of a total of 11 trainings, 7 combined trainings on information-
gathering and weapons categorisation, and 4 trainings on converted firearms. The close coordination by the project 
teams resulted in successful implementation of all project activities, as well as in extending the cooperation between 
the two UNDP offices, which can be further developed by cooperating on other joint projects in the future and 
replicated as a good practice in the region. 
 
As a crucial recommendation to improve future programming, it is necessary to envisage a longer implementation 
period for projects which entail a large number of activities including numerous stakeholders from two countries. The 
experience shows that cross-border projects require a stronger coordination between the involved parties, in order 
to ensure timely and sustainable achievement of project results. However, the results that arise from cross-border 
projects are beneficial not only to the jurisdictions involved, who share their positive experiences and knowledge, 
but also serve as an excellent examples to other signatories of the Roadmap. 

IX. Communication and visibility 

The joint cross-border project between Kosovo and North Macedonia demonstrated the strategic utilization of 
effective communication channels, through using UNDP’s channels and particularly through leveraging of social 
media platforms owned by the project partners and beneficiaries. By tapping into the existing channels and 
multiplying messaging, the project teams ensured widespread dissemination of information regarding each activity 
undertaken as part of the initiative. Through regular updates and posts, the aims, objectives, and outcomes of each 
activity were articulated and elaborated upon, allowing for increased transparency and engagement with 
stakeholders, including local communities, governmental bodies, and donor organizations. This approach not only 
facilitated greater awareness and understanding of the project's progress and impact but also encouraged active 
participation and feedback from the target audience, thereby fostering a sense of ownership and accountability 
among all stakeholders involved. 
 
Furthermore, the communication strategy strategically emphasized the role of donors in enabling the implementation 
of the project activities. By highlighting the support and contributions of donor organizations within the Western 
Balkans SALW Control Roadmap MPTF, the project team underscored the collaborative nature of the initiative and 
the collective effort required to address the complex challenges of SALW control, community policing, and capacity 
building in the region. This transparent acknowledgment of donor support not only enhanced the credibility and 
legitimacy of the project but also served to inspire confidence and trust among stakeholders in the project's 
objectives and outcomes.  
 
Moreover, by effectively communicating the impact of donor funding on the ground, the project teams aimed to 
reinforce the importance of continued support and investment in similar cross-border initiatives aimed at promoting 
peace, security, and sustainable development in Kosovo, North Macedonia, and beyond. 
 
More specific visibility initiatives and examples are provided in the section that follows. 
  



Seven 5-day training sessions were organized in North Macedonia: 

UNDP MK – Facebook post (link) 

 

 
 
UNDP MK – Twitter post (link) 
 

 



UNDP MK – Facebook, website and mass media publications on the small-scale campaign “Celebrate with your 
heart, not your gun”, targeting celebratory shootings during the summer period. 

 

  



UNDP MK – Facebook and mass media publications on the campaign “Celebrate with your heart, not your gun”, 
targeting celebratory shootings during the New-Year period.  

 

 

 
  



UNDP MK – Mass media publication on the targeted border events in the community.   

 
 
UNDP MK – Tweet of the UN Assistant Secretary-General and UNDP Assistant Administrator and Director, Regional 
Bureau for Europe and the CIS, Mrs. Ivana Zivkovic, praising the campaign activities in North Macedonia. 

 
 



UNDP MK – Opening event for awareness raising campaign 

 

 



UNDP MK – Border events as part of targeted awareness raising campaign in the communities 

 

 



UNDP MK - Training on Investigation of Small Arms and Light Weapons on the Internet 

 

 
  



UNDP MK – Workshop on Converted Firearms 

 
 

 
  



UNDP Kosovo:  
 
Publications/Communication and Visibility: The campaign “Celebrate with your heart, not your gun”, targeting 
celebratory shootings during the New-Year period: 
 
Ministry of Internal Affairs Facebook live broadcasting: 06.10.2022 – Launching of the Awareness Raising 
Campaign:  
https://www.facebook.com/RKS.MPB/videos/807651713613145  
https://www.facebook.com/RKS.MPB/posts/5535823919839414  
 
Kosovo Police Facebook: https://www.facebook.com/KosovoPolice/posts/394647652875499  
 
UNDP Kosovo Facebook: 
ALB: https://www.facebook.com/UNDP.Kosovo/posts/6260300560651876  
ENG: https://www.facebook.com/UNDP.Kosovo/posts/6260313250650607  
SRB: https://www.facebook.com/UNDP.Kosovo/posts/6260287090653223  

 
Some of the media links following the awareness raising campaign on SALW Control: 

https://gazeta10.com/lansohet-fushata-festo-me-zemer-jo-me-arme/  

https://gazetascanner.com/policia-me-fushate-vetedijesuese-festo-me-zemer-jo-me-arme/ 

https://www.rtklive.com/sq/news-single.php?ID=622564 

https://www.botasot.info/gjilani-kosova/1898171/ne-zheger-te-gjilanit-u-mbajt-takimi-me-banoret-ne-kuader-te-
fushates-cdo-plumb-e-ka-nje-shenjester/ 

https://gazetablic.com/mpb-me-fushate-kunder-gjuajtjeve-me-arme-cdo-plumb-e-ka-nje-shenjester/ 

https://www.undp.org/north-macedonia/news/cdo-plumb-ka-nje-objektiv-festoni-me-zemer-jo-me-arme-fushate-e-
mpb-se-dhe-undp-se 

  



UNDP Kosovo Facebook: Awareness raising campaign, published on 10.10.2022: 

ENG: https://www.facebook.com/UNDP.Kosovo/posts/6272077902807475  
ALB: https://www.facebook.com/UNDP.Kosovo/posts/6272076232807642  
SRB: https://www.facebook.com/UNDP.Kosovo/posts/6272072419474690  
 

 

 

 

 

 

 

 

 

 

 

Ministry of Internal Affairs Facebook, published on 17.10.2022  

ALB: https://www.facebook.com/watch/?v=1127355201247030  
SRB: https://www.facebook.com/watch/?v=475152727909282  
 

 

 

 

 

 

 

 

  



Ministry of Internal Affairs Facebook, published on 18.10.2022  

ALB: https://www.facebook.com/watch/?v=629920841927031  
SRB: https://www.facebook.com/watch/?v=639619271170660  
 

 

 

  



UNDP Kosovo Facebook: Awareness raising campaign, published on 20.10.2022: 

ENG: https://www.facebook.com/UNDP.Kosovo/posts/6304068186275113  
ALB: https://www.facebook.com/watch/?v=479857134192242  
SRB: https://www.facebook.com/watch/?v=1722811781426174  

  



Ministry of Internal Affairs Facebook, published on 21.10.2022  

ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5570954452993027  

  



Ministry of Internal Affairs Facebook, published on 24.10.2022  

ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5574581665963639  

  



UNDP Kosovo Facebook: Awareness raising campaign, published on 26.10.2022: 

ENG: https://www.facebook.com/UNDP.Kosovo/posts/480591987432621  
ALB: https://www.facebook.com/watch/?v=596747945561464  
SRB: https://www.facebook.com/watch/?v=663491538767478  

  



Ministry of Internal Affairs Facebook, published on 27.10.2022  

ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5574585042629968  

   



Ministry of Internal Affairs Facebook, published on 02.11.2022  

ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5574623665959439   

  



UNDP Kosovo Facebook: Border event (Gjilan/Gnjilane Municipality/Village Zhegër/Zegra), published on 
09.11.2022: 
 
ENG: https://www.facebook.com/UNDP.Kosovo/posts/490935493064937  
UNDP TWITTER: https://twitter.com/UNDP_Kosovo/status/1590353875009417218  
Shared by SEESAC Facebook: https://www.facebook.com/SEESAC/posts/493004219538064  
Ministry of Internal Affairs Facebook Border event (Gjilan/Gnjilane Municipality/Village Zhegër/Zegra) 
publication on 09.11.2022: 
ALB & SRB: https://www.facebook.com/RKS.MPB/posts/56381 55409606264  
 

MoIA: https://mpb.rks-gov.net/f/57/3725/Ne-Zheger-te-Gjilanit-u-mbajt-takimi-me-banoret-e-kesaj-zone-ne-kuader-
te-fushates:-%E2%80%9C%C3%87do-plumb-e-ka-nje-
shenjester%E2%80%9D?fbclid=IwAR3o7Ug4xdIcGh9HQiF7z_avncXuRTPWyIEfowaZaesv1K6qj-r5Ym4vLk4  

  



UNDP Kosovo Facebook: Border event (Hani i Elezit Municipality/Village Gorancë/Gorance), published on 
17.11.2022: 
 
ENG: https://www.facebook.com/UNDP.Kosovo/posts/496861425805677 
UNDP TWITTER: https://twitter.com/UNDP_Kosovo/status/1593262184674390018   
Shared by SEESAC Facebook: https://www.facebook.com/SEESAC/posts/498716468966839  
Ministry of Internal Affairs Facebook Border event (Gjilan/Gnjilane Municipality/Village Zhegër/Zegra) 
publication on 09.11.2022: 
ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5660494554039016  
MoIA: https://mpb.rks-gov.net/f/57/3729/Gashani:-%E2%80%9CNe-festat-dhe-gezimet-tona,-armet-nuk-kane-
vend%E2%80%9D?fbclid=IwAR2hh0oh9kyru_Vmj51KSZRfbglrxWEi5umKoE3vw_KCMECR_xhNfJjn3TY   

  



Ministry of Internal Affairs Facebook, published on 24.11.2022  

ALB: https://www.facebook.com/watch/?v=667027958351442  
SRB: https://www.facebook.com/watch/?v=702766417898991  

  



UNDP Kosovo Facebook: Awareness raising campaign, published on 24.11.2022: 

ENG: https://www.facebook.com/UNDP.Kosovo/posts/501694958655657  
ALB: https://www.facebook.com/UNDP.Kosovo/posts/501693001989186  
SRB: https://www.facebook.com/UNDP.Kosovo/posts/501691208656032  

 
  



UNDP Kosovo Facebook: Awareness raising campaign, published on 28.11.2022: 

ENG, ALB & SRB: https://www.facebook.com/UNDP.Kosovo/posts/504655318359621  
Shared by SEESAC Facebook: https://www.facebook.com/SEESAC/posts/506663364838816  
Ministry of Internal Affairs Facebook, 29.11.2022  

ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5692028547552283   
 

 

  



UNDP Kosovo Facebook: Awareness raising campaign on pyrotechnics and fireworks: 

05.12.2022: ENG, ALB & SRB: https://www.facebook.com/UNDP.Kosovo/posts/509654851193001   
12.12.2022: ENG, ALB & SRB: https://www.facebook.com/UNDP.Kosovo/posts/515129097312243  
16.12.2022: ENG, ALB & SRB: https://www.facebook.com/UNDP.Kosovo/posts/518535416971611  

Shared by SEESAC Facebook: https://www.facebook.com/SEESAC/posts/520919890079830  
                         https://www.facebook.com/SEESAC/posts/512189220952897  

  



UNDP Kosovo Facebook: Awareness raising campaign, published on 27.12.2022: 

ENG: https://www.facebook.com/UNDP.Kosovo/posts/527296119428874   
ALB: https://www.facebook.com/UNDP.Kosovo/posts/527294272762392  
SRB: https://www.facebook.com/UNDP.Kosovo/posts/527292826095870  
 

Ministry of Internal Affairs Facebook, published on 27.11.2022  

ALB & SRB: https://www.facebook.com/RKS.MPB/posts/5692028547552283   
 

 

 

 

 

 

 

 

 

  



UNDP Kosovo: – Joint workshop on Converted Firearms: 

FACEBOOK: https://www.facebook.com/UNDP.Kosovo/posts/506000228225130  

TWITTER: https://twitter.com/UNDP_Kosovo/status/1585568131262676993  

 

 

  



UNDP Kosovo – Joint training on Investigation of Small Arms and Light Weapons on the Internet 

FACEBOOK: https://www.facebook.com/UNDP.Kosovo/posts/571705871654565  

TWITTER: https://twitter.com/UNDP_Kosovo/status/1630936164222869504  

 

  



Kosovo Police Monthly Magazine: – Joint training between Kosovo Police officers and North Macedonian Police 
officers 

Kosovo Police Magazine “PROTECTOR” Page 15 and 19:  
https://www.kosovopolice.com/wp-content/uploads/2022/11/REVISTA-ANGLISHT_web_2022.pdf 

 



1. Training on increasing knowledge on legal framework on SALW control, information gathering, analysing and 
sharing for Kosovo Police Officers 

 
 

2. Training on converted firearms with police officers from North Macedonia and Kosovo 



 
 
 


