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GENERALIDADES DEL PROYECTO

Gracias por completar el informe de progreso del PBF. Para proyectos con mas de un receptor,
consulte entre los receptores antes de completar el formulario para garantizar la colaboracién en las
respuestas. Puede generar una impresion del formulario en blanco haciendo clic en el icono imprimir
en la esquina superior derecha de la pagina. Si tiene alguna pregunta o requiere asistencia técnica
para completar el formulario, envie un correo electrénico a gabriel.velasteguimoya@un.org

Haga clic en Next para comenzar

» Envio de informe

Tipo de reporte

(@ Semestral
O Anual
() Final
Q Otra

Fecha de envio de reporte

2024-06-12

2024-06-12

Nombre y Cargo de persona que envia el reporte

Juan Manuel Guerrero, Senior Project Manager

Nombre y Cargo de persona que aprobé el reporte

Aida Pesquera, Country Director
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Todos los receptores de fondos para este proyecto contribuyeron al reporte?
® s
O o

El reporte fue revisado por el Secretariado PBF o el punto focal en la OCR?

Si no existe un Secretariado PBF en el pais, por favor seleccione "No aplica". Si existe un Secretariado PBF, éste deberia tener una
oportunidad de revisar el reporte, antes de su envio.

» Informacidn del proyecto y alcance geografico

Es un proyecto transfronterizo?

OSi @No

https://ee.kobotoolbox.org/x/OThU55gZ
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O Asiay el Pacifico
O Europay Asica Central

O Medio Oriente y Norte de Africa

O Africa Central y Sur

O Global

O Africa Occidental

Seleccione la region geografica en la que el proyecto es implementado

O Africa del Este

@ América Latina y el Caribe

O Bolivia

O Republica Dominicana

O00®

Pais en donde el proyecto es implementado

Colombia
Ecuador
Haiti

Otro, especificar

Otro, por favor especificar

https://ee.kobotoolbox.org/x/OThU55gZ
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OO0 ® OO0 OO0 0000 O

Titulo de proyecto

00130079: Cocreando la paz: participacién de mujeres jovenes diversas en el espacio civico urbano-rural en Narifio y
Cauca.

00130501: Construyendo Paz a través de alianzas productivas de Mujeres para la Vida en la Tierra.
00130080: Espacios civicos juveniles para la resiliencia y la reconciliacién en el Pacifico colombiano
00129657: Natural Paz - Naturaleza por la paz

00125569: Transformacion territorial para el ejercicio libre y seguro de los liderazgos, la defensa de los derechos
humanos y los procesos de reincorporacion

00131879: Proyecto de Apoyo para la finalizacién ambientacion entrega difusién y sostenibilidad del Informe Final y
el Legado de la Comisiéon de la Verdad (linked to # 131880)

00132747: Modelo de cuidado integral en el proceso de reincorporacién en 10 AETCR priorizadas para la
consolidacion de la paz en territorios PDET (linked to project# 132787)

00134236: Liderazgo juvenil transformador en Cucuta El Tarra y Tibu en el departamento de Norte de Santander

00134338: Fortalecimiento institucional de las Curules de Paz como mecanismo para asegurar la efectiva
sostenibilidad del Informe Final y el Legado de la Comision de la Verdad representacién politica de las poblaciones y
zonas especialmente afectadas p

00140126: Intercultural Mae Kiwe (“Mother Earth”): Building Bridges and Fostering Intersectional Learning to
prompt the Safe and Meaningful Political and Peacebuilding Participation of Afro-Descendant and Indigenous Young
Women and Men in Colombia

00140156: Agile and flexible response mechanism to support peace dialogues and promote peacebuilding processes
in Colombia

00140531: Tejiendo Dignidad: justicia proteccion y participacion en la Jurisdiccion Especial para la Paz para
sobrevivientes de violencia sexual y de género en el marco del conflicto armado colombiano

Otro, especificar

Escribir el nUmero MPTFO de ocho digitos y el titulo del proyecto exactamente como aparece en el

Documento de Proyecto
EJEMPLO: 00134236: Liderazgo juvenil transformador en Cdcuta, El Tarra y Tibd, en el departamento de Norte de Santander.

https://ee.kobotoolbox.org/x/OThU55gZ
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Seleccione el titulo del proyecto para el presente reporte

. .z 7 . *
Seleccione la regién geografica en la que el proyecto es implementado
Si el proyecto que busca no aparece en la siguiente pre}gunta, por favor asegurarse de que las regiones correctas han sido
seleccionadas. Un numero limitado de proyectos transfronterizos cubren mdltiples regiones geogrdficas. Por ejemplo, un proyecto
transfronterizo entre Niger y Chad cubre Africa Occidental y Africa Central y Sur.
Asia y el Pacifico | Africa Central y Sur | Africa del Este
[ | Europay Asica Central (| Global | América Latinay el Caribe
Medio Oriente y Norte de Africa [ | Africa Occidental
*

EJEMPLO: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

¢Ha recibido este proyecto una extensién?

O Si, extension con costo
O Sl, extensién sin costo
O AMBOS, extensién con y sin costo

@ NO, no extensiones

Seleccionar los paises en los que el proyecto esta siendo implementado *
*
*
Fecha de inicio de proyecto (Fecha de primer desembolso)
2023-03-28
2023-03-28
*
Fecha de finalizacion de proyecto
2025-03-28
2025-03-28
*

https://ee.kobotoolbox.org/x/OThU55gZ
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¢Solicitara este proyecto una extension?

O Si, extensidon con costo
O S, extension sin costo
O AMBOS, extensién cony sin costo

@ NO, no extensiones

La fecha actual de finalizacién estd a menos seis meses?
ok
Oft

¢Los fondos son desembolsados a un agente fiduciario nacional o regional?
O s
® o

Si lo es, por favor seleccionar cual

Fondo Fiduciario Nacional

Fondo Fiduciario Regional

https://ee.kobotoolbox.org/x/OThU55gZ
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Receptores

¢La agencia coordinadora es una agencia ONU o una entidad fuera de ONU?

O Entidad ONU

@ Entidad no-ONU

Por favor, seleccionar a la agencia coordinadora receptora?

ACTED () Action Aid () AeDE

African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) O Avocats Sans Frontiéres

Avocats Sans Frontiéres Belgium O Avocats sans frontiéres Canada O CARE International UK

Centre d'étude et de coopération internationale (CECI) - BF O Christian Aid Ireland

COIPRODEN O Concern Worldwide O Conexion Guatemala

COOPI - Cooperazione Internazionale O CORD Burundi O CORDAID

Corporacion Sisma Mujer O CRS - Catholic Relief Services O DanChurchAid

Fund for Congolese Women O Fundacion Estudios Superior (FESU) O Fundacién Mi Sangre (FMS)

Fundacién Nacional para el Desarrollo de Honduras (FUNADEH) O Fundacién para la Libertad de Prensa (FLIP)
HELVETAS Swiss Intercooperation O Humanity & Inclusion (HI)

ICTJ (International Center for Transitional Justice) O Instituto Holandes para Democracia Multipartidaria (NIMD)

Integrity Watch O International Alert O International Rescue Committee
Interpeace O Kvinna till Kvinna Foundation O Life and Peace Institute (LPI)
MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps O MLAL - ProgettoMondo O MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) O Norwegian Refugee Council (NRC)

ONG Adkoul - ONG Adkoul () ONGAZHAR () oxram

Peace Direct O Plan International O PNG UN Country Fund

Red de Instituciones por los Derechos de la Nifiez O ROI - Roza Otunbayeva Initiati
Saferworld Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children

SOS Sahel Sudan Stichting Impunity Watch O Tearfund
The Carter Center, Inc. Trocaire O War Child
World Vision International World Vision Myanmar O ZOA

O00O0O0O0O0O0OOLOOOOOOOOLOOOOOOOOO

@®@OO0O00O

blank_placeholder Otro, especificar

https://ee.kobotoolbox.org/x/OThU55gZ
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Otro, por favor especificar
Stichting War Child

¢Existen otros receptores para este proyecto?

@ Sin otros receptores
O Si, solo otros receptores ONU
O Si, solo otros receptores no-ONU

O Si, receptores ONU y no-ONU

Seleccionar otros receptores ONU
Seleccione todos los que aplican

PNUD: Programa de las Naciones Unidas para el Desarrollo

OIM: Organizacion Internacional para las Migraciones

UNICEF: Fondo de las Naciones Unidas para la Infancia

ACNUDH: Oficina del Alto Comisionado de las Naciones Unidas para los Derechos Humanos
ONU Mujeres ACNUR: Oficina del Alto Comisionado para los Refugiados
UNFPA: Fondo de Poblacién de las Naciones Unidas

FAO: Organizacion de las Naciones Unidas para la Alimentacion y la Agricultura

PMA: Programa Mundial de Alimentos

ONU-Habitat: Programa de las Naciones Unidas para los Asentamientos

UNESCO: Organizacién de las Naciones Unidas para la Educacion, la Ciencia y la Cultura

OMS: Organizaciéon Mundial de la Salud OPS/OMS

UNDCF: Fondo de las Naciones Unidas para el Desarrollo del Capital

UNODC: Oficina de las Naciones Unidas contra la Droga y el Delito

UNOPS: Oficina de las Naciones Unidas de Servicios para Proyectos

ONUDI: Organizacion de las Naciones Unidas para el Desarrollo Industrial

CCl: Centro de Comercio Internacional Departamento de Operaciones de Paz de la ONU

Otro, especificar

PNUMA: Programa de Naciones Unidas para el Medio Ambiente OIT: Organizacion Internacional del Trabajo

Otro, por favor especificar

https://ee.kobotoolbox.org/x/OThU55gZ
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Seleccionar otros receptores no-ONU ’

ACTED Action Aid AEDE

African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontieres

Avocats Sans Frontieres Belgium Avocats sans frontieres Canada CARE International UK

Centre d'étude et de coopération internationale (CECI) - BF Christian Aid Ireland

COIPRODEN Concern Worldwide Conexion Guatemala

COOPI - Cooperazione Internazionale CORD Burundi CORDAID

Corporacion Sisma Mujer CRS - Catholic Relief Services DanChurchAid

Fund for Congolese Women Fundacion Estudios Superior (FESU) Fundacion Mi Sangre (FMS)

Fundacion Nacional para el Desarrollo de Honduras (FUNADEH) Fundacion para la Libertad de Prensa (FLIP)

HELVETAS Swiss Intercooperation Humanity & Inclusion (HI)

ICT) (International Center for Transitional Justice) Instituto Holandes para Democracia Multipartidaria (NIMD)

Integrity Watch International Alert International Rescue Committee

Interpeace Kvinna till Kvinna Foundation Life and Peace Institute (LPI)

MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MLAL - ProgettoMondo MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) Norwegian Refugee Council (NRC)

ONG Adkoul - ONG Adkoul ONG AZHAR OXFAM

Peace Direct Plan International PNG UN Country Fund

Red de Instituciones por los Derechos de la Nifiez ROI - Roza Otunbayeva Initiati

Saferworld Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children Search for Common Ground (SFCG) SismaMujer

SOS Sahel Sudan Stichting Impunity Watch Tearfund

The Carter Center, Inc. Trocaire War Child

World Vision International World Vision Myanmar ZOA

blank_placeholder Otro, especificar

*

Otro, por favor especificar

Socios implementadores

A la fecha, ¢a cuantos socios implementadores le ha transferido recursos el proyecto?

2

https://ee.kobotoolbox.org/x/OThU55gZ
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Por favor liste todos los socios implementadores del proyecto y los montos (en délares
estadounidenses) transferidos a la fecha
Seleccione el tipo de organizacién que mejor describe el tipo de socio implementador *
O Asociacion Nacional de jévenes
O Asociacion Nacional de mujeres
@ Otras asociaciones nacionales de la sociedad civil
O Asociacion subnacional de jovenes
O Asociacion subnacional de mujeres
Q Otras asociaciones subnacionales de la sociedad civil
O Organizaciones regionales de la sociedad civil
O Organizaciones regionales
O ONGs internacionales
O Entidades gubernamentales
O Otro
Otro, por favor especificar
*
Nombre del socio implementador
Corporacion Movilizatorio
*
¢Cual es el valor total (en délares estadounidenses) desembolsado al socio implementado hasta la
fecha?
115.200
*
Describa brevemente las principales actividades realizadas por el socio implementador
Por favor, limite sus respuestas a 1500 characters
he partner has developed, in collaboration with youth organizations, and has delivered a toolbox for collaborative
leadership, consisting of two modules. The first module focuses on strategies, tools, and approaches, while the
second module concentrates on alternative conflict resolutions, protection and self-protection, and human rights.
The toolbox has been integrated with the political training provided by the other partner, PAX. This serves as a
learning tool both in these sessions and in their ongoing process of political participation. All of this contributes to
their organizational strengthening and has also provided inputs for advancing community self-protection
mechanisms.
Similarly, the partner has led the logistical and administrative operations of the three knowledge exchanges within
the project. Consequently, it has fostered the sharing and expansion of learnings from the sessions and training that
the youth have obtained with other young people from different territories during these activities.

https://ee.kobotoolbox.org/x/OThU55gZ 10/88
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Por favor liste todos los socios implementadores del proyecto y los montos (en délares
estadounidenses) transferidos a la fecha

Seleccione el tipo de organizacién que mejor describe el tipo de socio implementador

Asociacion Nacional de jévenes

Asociacion Nacional de mujeres

Otras asociaciones nacionales de la sociedad civil
Asociacion subnacional de jovenes

Asociacion subnacional de mujeres

Otras asociaciones subnacionales de la sociedad civil
Organizaciones regionales de la sociedad civil
Organizaciones regionales

ONGs internacionales

Entidades gubernamentales

O Otro

O0O000OOO®OO

Otro, por favor especificar

Nombre del socio implementador

Fundacién Pax Colombia

¢Cual es el valor total (en délares estadounidenses) desembolsado al socio implementado hasta la
fecha?

100.868

Describa brevemente las principales actividades realizadas por el socio implementador

Por favor, limite sus respuestas a 1500 characters

The partner has supported the consolidation of R1's organizational strengthening by conducting political training
sessions and participating in the design and implementation of awareness workshops led by youth. Additionally,
through the development of communication strategies and campaigns, they have strengthened and trained young
people in these lines of communication and advocacy within their own youth organizations. Similarly, they led the
third knowledge exchange, where young people could share their learnings in this line of advocacy and political
participation.

Furthermore, they have collaborated with War Child in developing maps of key actors for both formal and informal
protection and the prevention and response to risks associated with political participation, as well as maps of key
actors and intersectoral participation spaces through workshops with youth organizations. These inputs are crucial
for strengthening protection mechanisms and enhancing the political participation of young people.

https://ee.kobotoolbox.org/x/OThU55gZ

11/88



12/6/24, 21:02 PBF June 2024 Project Progress Report

Reporte Financiero

» Tasa de implementacién por receptor

. ____________________________________________________________________________________________________________________|]
Por favor ingrese montos totales en ddlares estadounidenses para cada una de las
organizaciones receptoras

Por favor ingrese el valor inicial aprobado, el valor desembolsado a la fecha y un estimado de fondos
ejecutados y comprometidos por cada una de las organizaciones receptoras.

Por favor, asegurese de que ingreso el monto correcto. Todos los valores deben ser ingresados en ddlares estadounidenses

Para proyectos trasfronterizos, los valores se agrupan por agencia, aun cuando los montos se hayan
transferido a oficinas de pais diferentes. Tendra oportunidad de compartir un presupuesto mas
detallado en la siguiente seccion.

1728692

1210084

616249

Receptores Presupuesto Valor Valor Tasa de
aprobado Desembolsad ejecutado / ejecucion
(en USD) o alafecha comprometid como
Por favor, ingrese el (en USD) o alafecha porcentaje del
presupuesto total como ]
aparece en el documento | Por favor, ingrese el (en USD) total del
el proyecto en USD monto total transferido a )
cada receptor a la fecha | Por favor, ingrese el presupuesto
en USD monto aproximado
ejecutado a la fechaen | aprobado
UsD
(calculado
automdticamente)
* *
Otro, NaN%
especificar
* *
Stichting 35.65%
War Child

https://ee.kobotoolbox.org/x/OThU55gZ
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*

%

%

%

%

%

%

%

%

%

%

%

TOTAL

1728692

1210084

616249

35.6
5%

https://ee.kobotoolbox.org/x/OThU55gZ

13/88



12/6/24, 21:02 PBF June 2024 Project Progress Report

La tasa aproximada de ejecucion como porcentaje del total del proyecto, en funcion a los valores

ingresados en la matriz superior es 35.65%. ;Puede confirmar que esto es correcto?

@ Correcto O Incorrecto

Si el valor es incorrecto, por favor ingrese la tasa aproximada de implementacién como porcentaje

» Presupuestacion sensible al género

Indique el porcentaje (%) que contribuye a la promocion de la equidad de género o al
empoderamiento de la mujer de acuerdo al documento de proyecto.

47.56

El valor total del proyecto en USD que contribuye a la equidad de género o al empoderamiento de la
mujer, en funcion al porcentaje ingresado en la parte superior y el presupuesto total aprobado es US

$ 822165.92. ;Puede confirmar que esto es correcto?

O Correcto @ Incorrecto

Si es incorrecto, por favor ingrese el presupuesto destinado a GEWE en délares estadounidenses

822249.70

Valor ejecutado/comprometido a la fecha a esfuerzos que contribuyen a la equidad de género o al
empoderamiento de la mujer US $ 293088.02. ;Es esto correcto?

@ Correcto Q Incorrecto

Si es incorrecto, por favor ingrese el valor ejecutado a la fecha en GEWE en ddlares estadounidenses

ADJUNTE EL FORMATO DE PRESUPUESTO, MOSTRANDO LA EJECUCION APROXIMADA DEL PROYECTO
Las plantillas para el presupuesto estan disponibles aqui

ANNEX D 202404 PROJECT 140126 WAR CHILD Ver2-17_32_21.xIsx -‘a

https://ee.kobotoolbox.org/x/OThU55gZ
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Marcadores del proyecto

O
®
O

Seleccione el marcador de género asociado con este proyecto

Score 1 para proyectos que contribuyen en algln grado a la equidad de género, pero no de manera significativa
(menos del 30% del presupuesto total para GEWE)

Score 2 para proyectos que tienen equidad de género como un objetivo significativo y destinan entre 30% y 79% del
presupuesto total para GEWE)

Score 3 para proyectos que tienen equidad de género como un objetivo principal y destinan al menos 80% del total
del presupuesto para GEWE)

O
O
®

Seleccione el marcador de riesgo asociado con este proyecto

Marcador de riesgo 0 = riesgo bajo
Marcador de riesgo 1 = riesgo medio

Marcador de riesgo 2 = riesgo alto

O

O000O0OO0O0OL®OO

Seleccione las area prioritarias del PBF asociadas con este proyecto

(1.1) Reforma de sector de seguridad

(1.2) Estado de derecho

(1.3) Desmovilizacion, Desarme y Reintegracion

(1.4) Diadlogo politico

(2.1) Reconciliacién nacional

(2.2) Gobernanza democratica

(2.3) Prevencidon/manejo del conflicto

(3.1) Empleo

(3.2) Acceso equitativo a servicios sociales

(4.1) Fortalecimiento de capacidad nacional esencial del Estado
(4.2) Extension de autoridad estatal / administracion local

(4.3) Gobernanza de recursos para la consolidacion de la paz (incluyendo Secretariados PBF)

D00 U880

¢El proyecto forma parte de una o mas ventanas prioritarias del PBF?

Seleccione todos los que aplican

Iniciativa a la promocién de género
Iniciativa a la promocién de juventud

Transicion de misiones de paz o misiones politicas especiales de ONU o regionales Transition from UN or regional
peacekeeping or special political missions

Proyecto transfronterizo o regional

Ninguno

https://ee.kobotoolbox.org/x/OThU55gZ
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Comité directivo y trabajo con gobierno

¢El proyecto tiene un comité directivo/junta de proyecto?
OF
O o

En caso afirmativo, por favor indique cuantas veces se ha reunido el comité directivo del proyecto en

los ultimos seis meses

Por favor, limite sus respuestas a 3000 characters

The steering committee will meet in the first week of June as a conclusion to a cycle of preparatory meetings of
technical committees for the definition of a new proposal to the donor of the project's general budget. It will have
the participation of the state counterpart, the vice ministry for youth (which replaced Colombia Joven), which has
been in a period of adjustments due to its recent opening.

Por favor incluya una breve descripcion del trabajo que el proyecto ha ejecutado con el gobierno en
los ultimos 6 meses. Por favor indique con qué nivel de gobierno se ha trabajado.

Por favor, limite sus respuestas a 3000 characters

etween January and March 2024, we participated in working groups coordinated by the Presidential Council for
Human Rights in the department of Cauca, related to the territorial coordination of state actions and projects and
actions of both autonomous civil society and those financed by cooperation, with the objective of making them
complementary and relevant to the situation in northern Cauca, particularly in relation to the impact of young
people. In this framework, preliminary communication has been established with the entity that replaced Colombia
Joven, the state counterpart of the project, within the framework of an internal administrative reform of the
presidency: Vice Ministry of Youth, of the Ministry of Equality.

Likewise, coordination meetings have begun with the Department for Social Prosperity (DPS) of the presidency of
Colombia, to define a work plan for the coordination of the Mae Kiwe Project with approaches and lines of work
related to the sustainability of the participating organizations and strengthening their role in influencing the youth
population of their territories, initially with the youth income program and actions in productive inclusion. The
agreement to establish an MoU as a working framework has been defined.

https://ee.kobotoolbox.org/x/OThU55gZ
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PARTE I: AVANCE GENERAL DEL PROYECTO

NOTAS PARA COMPLETAR EL REPORTE:

* Evite el uso de acrénimos o "jerga de la ONU", use lenguaje general o comun.

* Elabore su reporte con base en lo que se ha logrado en el periodo, no sobre lo que el proyecto
busca lograr.

* Por favor sea tan concreto/a como le sea posible. Evite el uso de un lenguaje teérico, ambiguo o
demasiado conceptual.

* Asegurese de que tanto el andlisis como los avances que se encuentra reportando sean
sensibles al géneroy a la edad.

* Enlatabla de resultados, por favor sea muy conciso/a, solamente podra usar 3000 caracteres
para sus respuestas.

Por favor evalle el estado de implementacion de las siguientes actividades preparatorias

Contratacion de socios implementadores

O No ha comenzado O Inicié O Parcialmente completado

@ Completado O No aplica

Contratacion de colaboradores/personal

O No ha comenzado O Inicioé O Parcialmente completado

@ Completado O No aplica

Recolecciéon de lineas de base

O No ha comenzado O Inicié O Parcialmente completado

@ Completado No aplica

Identificacidon de beneficiarios
O No ha comenzado

@ Completado

Inicié O Parcialmente completado

No aplica

OO

https://ee.kobotoolbox.org/x/OThU55gZ
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Proporcione cualquier informacion descriptiva adicional relacionada con el estado del proyecto,

incluso si se han completado las actividades preliminares/preparatorias (es decir, contratacién de

socios, contratacion de personal, etc.)

Por favor, limite sus respuestas a 3000 characters

During the first month of implementation of the Project, the contracting of the implementing partners was carried
out, as well as the recruitment of the necessary staff for the operation and achievement of the objectives during the
first 2 months, as planned and scheduled. With regard to the identification of beneficiaries, partial progress has
been made that is within the programmed indicators and defined in the Project Document, with respect to the
reporting period.

A baseline was conducted on peace with the partner youth organizations, using the methodology of daily peace
indicators as a reference. Additionally, an organizational diagnosis and a baseline on formal and informal protection
mechanisms were carried out, all with a qualitative approach. Following the community-based monitoring
approach, the documents of these baselines were reviewed and validated by the participating youth organizations.
Similarly, the same participants from the youth organizations shared the findings and analysis of the baselines with
partner organizations and national teams. This allowed them to take ownership of the analyses and measurements
of their organization and gain a better understanding of its status and the points or challenges to strengthen.

Describa el progreso general en cada Resultado (Outcome) realizado durante el periodo reportado
(para los reportes de junio: enero-junio; para los reportes de noviembre: enero-noviembre; para los
reportes finales: duracion total del proyecto). Por favor, no enumere actividades individuales. Si el
proyecto esta comenzando a marcar/ha marcado una diferencia a nivel de resultados, proporcione
evidencia especifica del avance (cuantitativo y cualitativo) y explique como impacta a los contextos
politico y de consolidacién de la paz en general.

¢Esta el proyecto en camino a completar a tiempo los productos como se indica en el plan de trabajo?
@ s
O o

En caso negativo, por favor proporcione una explicacion

Por favor, limite sus respuestas a 6000 caracteres

https://ee.kobotoolbox.org/x/OThU55gZ
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Resumen de avances

Por favor, limite sus respuestas a 6000 caracteres

*Qualitative assessments have been carried out, indicating a shift in perceptions regarding awareness and
consciousness among various members of the community regarding issues of gender equity, diverse identities,
Afrofeminism, among others. For instance, in the awareness workshops conducted with the youth community,
pre/post-tests are administered, and it has been demonstrated that around 80% of the participants believe that
discussing Afrofeminisms, decolonization, and the empowerment of Black women supports peacebuilding.

*Grassroots youth organizations have been strengthened through technical assistance in organizational matters
and project management. Similarly, there is evidence of reinforcement through the development of their role with
high levels of participation, activity organization, mobilization, and decision-making. This is reflected in a defined
process of co-creation and joint technical and operational definition of all project activities and processes.
Additionally, they have representation in the steering committee, monitoring and evaluation, and communications.
Finally, in the hubs of the targeted territories, young people have bi-directional communication mechanisms for
complaints, requests, and reports within the framework of accountability processes, which are responded to and
addressed within pre-established short response times

*Measurements were taken during the knowledge exchange sessions, indicating that the various activities and
methodologies contribute to their organizational strengthening, community and political participation, and the
construction of local peace.

https://ee.kobotoolbox.org/x/OThU55gZ 19/88
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Indique un analisis adicional que dé cuenta de cdbmo este resultado ha asegurado una respuesta a
temas de equidad de género y el empoderamiento de las mujeres y/o la inclusion de las juventudes

Por favor, limite sus respuestas a 3000 caracteres

First, it is noteworthy that over 60% of the participant population in this outcome are women, and likewise, over
80% of the participating organizations are women-led or predominantly women-led, including Afro-descendant,
indigenous, or urban women.

Furthermore, the appropriately equipped and operational hubs across all three project territories have served as
safe spaces for women, where they have been able to engage in activities of listening, expression, and healing,
sometimes exclusively for women. They have also been instrumental for women contributing to peace through
music, as some of these hubs feature sound setups for song recordings and podcasts, thereby generating artistic
productions on themes of female empowerment, gender justice, and social and political advocacy.

Similarly, the hubs and grassroots youth organizations have become points of reference for activating routes
against gender-based violence or any form of violence that women may endure in the community.

On the other hand, technical assistance and capacity building for youth organizations led by or primarily composed
of women represent support for advancing gender equity, empowerment, and their role in peacebuilding. By
providing tools and technical guidance, these youth organizations can increase their impact and outreach to raise
awareness and advocate for equity, gender justice, and peacebuilding.

In the same vein, these youth organizations led by or predominantly composed of women have developed
methodologies to raise awareness within their communities on gender-related issues. Among the topics covered are
gender equity, Afro-feminism, feminism within indigenous Nasa culture, diverse identities, gender-based violence,
among others. Additionally, pre- and post-test measurements of these initiatives have shown that over 80% of
participants have been sensitized to the mentioned topics.

Moreover, the experience of participating in this project with roles in decision-making, leadership in planning, and
execution establishes a positioning within other youth organizations and the community, conveying the message
that women possess all the capabilities, knowledge, and experience to occupy such roles.

Lastly, it is worth noting that the implementing organizations, War Child, PAX, and Movilizatorio, support the
generation of this message, advocating for the positioning of women in professional roles and decision-making, as
the majority of their teams are composed of women, close to 80% of the entire team.

¢El proyecto tiene mas de 1 afio de implementacién?
® s
O o

SOLO PARA PROYECTOS DE 1+ ANO DE IMPLEMENTACION:

¢El proyecto esta demostrando resultados de consolidacion de la paz a nivel de resultados
(outcomes)?

Los resultados de la consolidacién de la paz a nivel de resultados (outcomes) implican resultados logrados a nivel social o estructural,
incluidos cambios de actitudes, comportamientos o instituciones.

OSi
@No

https://ee.kobotoolbox.org/x/OThU55gZ
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En caso afirmativo, proporcione ejemplos concretos de dichos resultados de consolidacion de la paz

Por favor, limite sus respuestas a 6000 caracteres

En caso afirmativo, proporcione fuentes o referencias (incluyendo enlaces) como evidencia de los
resultados de la consolidacion de la paz, o envielas como archivos adjuntos adicionales.

La evidencia puede ser cuantitativa o cualitativa, pero debe demostrar el progreso en comparacion con los indicadores de resultados en
el marco de resultados del proyecto.

Las fuentes pueden incluir encuestas del proyecto (como encuestas dedoerce,ocio'n), informes de seguimiento, documentos
gubernamentales u otros productos de conocimiento que hayan sido desarrollados por el proyecto.

File attachment

Haga clic aqui para subir el archivo. (<10MB)

PART II: REPORTE DE AVANCE POR RESULTADOS

e . *
¢Cuantos resultados (outcomes) tiene el proyecto?
1 2 4 5 Mas de 5

Ingrese los resultados del proyecto tal y como estan en el marco de resultados del proyecto en el
documento de evaluacion

*
Resultado 1:
Local collectives led by young Afro-descendant and Indigenous feminists have strengthened their organizational
capacities and aligned their narratives, anti-racist, decolonial and feminist approaches

*
Resultado 2:
Afro-descendant and Indigenous youth collectives, particularly young women, have strengthened protection
mechanisms and support networks for young people and civil society members who speak out on political and/or
societal issues or participate in political processes.

*
Resultado 3:
Regional, traditional local authorities and communities have improved their knowledge and perceptions of the
participation of young people and women from Afro-descendant and indigenous communities regarding their
perspectives, ambitions and needs in local and regional peacebuilding and political processes

*
Resultado 4:

*
Resultado 5:

https://ee.kobotoolbox.org/x/OThU55gZ 21/88
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Resultado 6:

Resultado 7:

Resultado 8:

Resultados adicionales

Si el proyecto tiene mds de 8 resultados, por favor enumerar el resto de resultados aqui.

EVALUACION DE DESEMPENO SOBRE LA BASE DE INDICADORES

Usando el Marco de Resultados del proyecto, tal como fue aprobado en el documento de proyecto
vigente, proporcione una actualizacion sobre el logro de los indicadores de resultados en la tabla a
continuacion

* Siel resultado tiene mas de 3 indicadores, selecciones los 3 mas relevantes, con miras a resaltar
los avances mas relevantes

* Siel resultado tiene mas de cinco productos, seleccione cinco de los productos mas relevantes
por resultado y proporcione una actualizacién sobre el progreso realizado con respecto a los
tres indicadores de productos mas relevantes.

* Enlos casos en donde no se haya podido recolectar datos sobre los indicadores, por favor
indiquelo y agregue una breve explicacién. Por favor agregue datos desagregados por sexoy
edad. (500 caracteres maximo por entrada)

https://ee.kobotoolbox.org/x/OThU55gZ 22/88
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» Resultado 1: Local collectives led by young Afro-descendant and Indigenous feminists have
strengthened their organizational capacities and aligned their narratives, anti-racist, decolonial
and feminist approaches

Producto 1

Indicadores

Linea de
base

Meta al
finalizar el
proyecto

Progreso a
la fecha

Razones de
cambio/retr
asos (si es
el caso)

https://ee.kobotoolbox.org/x/OThU55gZ
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1.1

Percentage of
youth-led
collectives'
members
demonstrating
increased
knowledge and
skills on
organizational
management,
political-
decision-making
and advocacy

70% (including
60% women, 40%
men, and 100%
youth)

78%

(65% women,
34% men, and
100% youth)
The progress
percentage
presented
corresponds to
the pre/post-test
measurements
of technical
assistance
sessions for
youth
organizations
(1.2.1). These
measurements
have been both
quantitative and
qualitative
approach,
regarding the
knowledge
acquired during
these sessions.
Additionally, at
the beginning of
the project, a
baseline was
established for
youth

organizations/collectives.

Over these
months, a
midline is being
implemented,
with plans to
conduct an
endline to
present a final
percentage
increase in
knowledge and
skills.

https://ee.kobotoolbox.org/x/OThU55gZ
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1.2

Percentage of
young women
members of
youth-led
collectives with
increased
knowledge and
skills on
organizational
management,
political-
decision-making
and advocacy

70%

65%

Regarding this
indicator, there
is an expectation
to increase the
number of young
women
participants for
the next
technical
assistance
session. The
main challenge
for this
percentage is
that several of
the women from
youth
organizations are
between 29 and
35 years old, and
they are
recognized as
mentors or
guides in the
social and
political
processes of
their
collectives/youth
organizations.
Therefore, it has
not been
possible to
include them in
the report as
they do not fall
within the legal
youth age range.
However, they
participate in
project activities
and have also
increased their
knowledge and
skills in
organizational
management,
political decision-
making, and

advocacy—

https://ee.kobotoolbox.org/x/OThU55gZ
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1.3

A collaborative
position paper
developed from
afro-feminist,
decolonial
feminist
approaches
ethnic
epistemologies,
and antiracist
perspectives on
intersectionality
and
peacebuilding.

https://ee.kobotoolbox.org/x/OThU55gZ

1

The collaborative
position paper
has been
developed during
the three
knowledge
exchange
sessions,
ensuring the
participation of
representatives
from youth

organizations/collectives

in the three
targeted
territories.
Similarly, it has
been enriched
according to
advancements in
strengthening
knowledge and
experiences in
social and
political
participation
processes among
youth
organizations.
The objective of
creating this
position
document is to
align and gain
clarity on the
goals and
changes that
young people
aim to achieve
across different
territories
regarding the
spaces, barriers,
and dynamics of
political and
social
participation.
This is to ensure
coherence and
unity regarding
the changes to
be pursued
before
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conducting
trainings,
awareness-
raising activities,
and advocacy
with key
stakeholders.

;Cuantos productos (outputs) tiene el resultado 1?
1 2 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 1

Producto 1.1

Afro-descendant and indigenous youth collectives work together with the community to identify and rehabilitate
spaces as safe hubs

Producto 1.2

Afro-descendant and Indigenous youth collectives have increased their knowledge and skills on administrative and
organizational management, as well as on leadership, political decision-making and advocacy

Producto 1.3

Afro-descendant and indigenous youth collectives participate in exchanges of knowledge on intersectionality,
gender, patriarchy, ethnicity and indigenous and Afro-descendant epistemologies

Producto 1.4

Producto 1.5

Otros productos

Si el resultado 1 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/OThU55gZ 27/88
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance
para los 3 indicadores mas relevantes

» Producto 1.1
|

Producto Indicado Linea de Meta al Avance Progreso Razones
1.1: Afro- res base finalizar para el ala de
descend Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
antand indicador proyecto reportad Ingresar el valor | etrasos
L acumulado del .
|nd|geno Ingresarla meta | O indicador desde | (si es el
del indicador al que el proyecto
us youth finalizar proyecto | Ingresar el valor | jnicié caso)
. del indicador ) 3
collective para el periodo Explicar por qué
de reporte el indicador se
s work encuentra off
track o ha
together cambcli'ado,
. cuando sea
with the relevante
commun
ity to
identify
and
rehabilit
ate
spaces
as safe
hubs
1.1.1 Number of 0 150 154 154
community (including 60% | (including 63% | (including 63%
members and women and women and women and
youth 40% men) 37% men) 37% men)
participating 6 Months: 6 Months: 6 Months:
in meetings to 100% 100% 100%
identify safe
spaces and
develop
management
plans for the
hubs

1.1.2 Number of 0 3 3 3
spaces 6 Months: 3
rehabilitated hubs
and
operationalized
as safe hubs.

https://ee.kobotoolbox.org/x/OThU55gZ 28/88
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1.1.3

Number of
sustainable
management
plans
developed by
youth for the
safe hubs

3

Sex: 60% - 90
women | 40%
- 60 men

3

154

Sex: 60% - 97
women | 40%
-57 men

3

154

Sex: 60% - 97
women | 40%
-57 men

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 1.2

Producto
1.2: Afro-
descend
ant and
Indigeno
us youth
collective
s have
increase
d their
knowled
ge and
skills on
administ
rative
and
organiza
tional
manage
ment, as
well as
on
leadershi
P,
political
decision-
making
and
advocacy

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF June 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

0]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ
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1.2.1

Number of
youth
belonging to
Afro-
descendant
and
Indigenous
collectives
who receive
training,
technical
assistance and
mentoring on
administrative
and
organizational
aspects of
managing
collectives
and
promoting
impact

150 (1 Year)
60 (6 months)
Target: 150
(Including
100% youth
and 70%
women)

120
(Including
100% youth
(79 women
and 39 men)

152
(including
100% youth
, 65%
women and
34% men)

thereis an
expectation to
increase the
number of
young women
participants
for the next
technical
assistance
session. The
main
challenge for
this
percentage is
that several of
the women
from youth
organizations
are between
29 and 35
years old, and
they are
recognized as
mentors or
guides in the
social and
political
processes of
their
collectives/yout
organizations

https://ee.kobotoolbox.org/x/OThU55gZ
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1.2.2

Toolbox for
collaborative
leadership
developed and
contextualized
in
collaboration
with youth
collectives.

1
1year: 1
toolbox

1
1year: 1
toolbox

The
mentioned
toolkit was
materialized
in both digital
and printed
formats. This
toolkit,
designed
based on the
proposals and
information
provided by
youth
organizations,
was shared
with these
organizations
as well as with
community
members.
Currently, the
partner
responsible
for this
indicator will
conduct
sessions to
provide
support and
monitor the
use and
applicability
of this tool.

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 1.3

Producto
1.3: Afro-
descend
ant and
indigeno
us youth
collective
S
participa
tein
exchang
es of
knowled
ge on
intersecti
onality,
gender,
patriarch
i
ethnicity
and
indigeno
us and
Afro-
descend
ant
epistem
ologies

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF June 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

0]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ

33/88



12/6/24, 21:02

PBF June 2024 Project Progress Report

1.3.1

Number of
young women
and men from
Afro-
descendant
and
indigenous
communities
participating
in knowledge
exchange
meetings.

https://ee.kobotoolbox.org/x/OThU55gZ

150 youth
(including 90
women and 60
men)

1year:3
exchange
meetings, 1
per location

154 youth
(including 97
women and 56
men)

1year:3
exchange
meetings, 1
per location

154 youth
(including 97
women and 56
men)

1year:3
exchange
meetings, 1
per location.
The first
exchange took
placein
Cauca,
focusing on
promoting
educational,
recreational,
and cultural
actions that
strengthen
human
security,
mental and
psychosocial
health, as well
as political
advocacy and
participation
in their
territories.
The second
exchange,
held in Chocé,
particularly
addressed the
topics of
structural
racism,
Embera art,
and
cosmogony.
The last
exchange, in
Cali, focused
on
commemoratin
the social
uprising and
the political
participation
of young
people. It is
worth noting
that the
participation

=
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in these three
events
exceeded the
figure
mentioned, as
several
individuals
attended two
or all three
exchanges.
Therefore,
they were not
counted as
unique
participants
among the 154
youths
reported in
this indicator.

Number of
young people
participating
in
sensitization
workshops on
gender and
ethnicities-
sensitive
narratives for
peacebuilding

3800
including
100% youth
and 40%
women 60%
men.

2 years: 3800
participating
in
sensitization
workshops.

1784 (59%
women and
61%men)

2055
including
100% youth
and 59%
women and
41%

men.

In the third
cycle of this
sensitization
process, a
specific
thematic
framework
has been
designed to
increase and
address
gender-
related topics
with men, as
their
participation
in these
activities has
been a
challenge.
Therefore, by
the end of the
reporting
period for this
indicator, it is
expected to
achieve a total
participation
rate of 70%
from men.

https://ee.kobotoolbox.org/x/OThU55gZ
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1.3.3

Youth-led self-
management
action plan
developed for
the
construction
of local peace
from Afro-
feminist,
decolonial
feminist and
indigenous
epistemologies
perspectives,
articulated
with the local
and regional
political
institutions
board in the
framework of
peacebuilding

Year 1: 3
management
action plans, 1
per location

3

3

This indicator
experienced a
delay of two
months
because the
development
of the three
plans was
concluded in
May. The
reasons for
the delay are
related to the
inclusion of
new youth
organizations
throughout
the project,
different from
the initial
ones.
Consequently,
it was
necessary to
adapt and co-
create these
plans with
these
organizations
as well,
ensuring that
they felt
represented
and agreed
with the
content of the
document. It's
important to
note that
these
organizations
are also
central to
their
territories and
are involved in
all project
activities.

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 1.4

Producto Indicado Linea de Meta al Avance Progreso Razones
1.4 res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
1.4.1
1.4.2
1.4.3
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» Producto 1.5

Producto Indicado Linea de Meta al Avance Progreso Razones
1.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
1.5.1
1.5.2
1.5.3
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» Resultado 2: Afro-descendant and Indigenous youth collectives, particularly young women,

have strengthened protection mechanisms and support networks for young people and civil
society members who speak out on political and/or societal issues or participate in political

processes.
e ______________________ ________________________ |
Producto 2 Indicadores Linea de Meta al Progreso a Razones de
base finalizar el la fecha cambio/retr
proyecto asos (si es
el caso)
2.1 Percentage of 0 Target: 60% A qualitative Several activities
youth Sex: 70% - 105 baseline was of the indicators
(particularly women, 30% - 45 | applied at the have been
young women) men beginning of the | developed in this
members of Annual project. Activities | result, however,
youth led under the toreporta
collectives that indicators aimed | strengtheningin
strengthened at strengthening | youth
protection protection organizations, it
mechanisms and mechanisms is expected to
support began at the end | apply the
networks for of the project's measurement
young people first year (two instruments
and civil society months ago), the | once the
members. midline or maijority of
endline has not activities of the
yet been applied, | result finish, it is
awaiting projected that
progress in these | between the
activities. month of
September and
October the vast
maijority of the
activities are
completed and
this
measurement is
concluded
2.2
2.3

https://ee.kobotoolbox.org/x/OThU55gZ
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¢Cuantos productos (outputs) tiene el resultado 2?
1 2 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 2

Producto 2.1

Indigenous and afro-descendant young women and men are supported in forming an autonomous observatory that
monitors and generates reports on protection risks related to political participation with gender, youth and ethnic
perspectives.

Producto 2.2

Young women and men from Afro-descendant and indigenous communities have developed contextualized digital
and analogue tools, as mechanisms for self-protection and community protection

Producto 2.3

Afro-descendant and indigenous youth facilitate and promote community-led initiatives to improve the protection
of youth participating in political and peacebuilding processes.

Producto 2.4

Producto 2.5

Otros productos

Si el resultado 2 tiene mds de 5 productos, por favor enumerar el resto de productos aqui
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance
para los 3 indicadores mas relevantes

» Producto 2.1

Producto
2.1:
Indigeno
us and
afro-
descend
ant
young
women
and men
are
supporte
din
forming
an
autonom
ous
observat
ory that
monitors
and
generate
s reports
on
protectio
n risks
related
to
political
participa
tion with
gender,
youth
and
ethnic
perspect
ives.

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

o]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(siesel
caso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ
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2.1.1

1 youth-led
observatory
established on
protection
risks linked to
gender, youth
and ethnic-
sensitive
political
participation,
established
and linked to
regional and
national
networks of
human rights
observatories
for
peacebuilding

18 months: 1
youth-led
observatory
established

0

0

This process
has
encountered
significant
challenges,
necessitating
the
restructuring
of variables,
categories,
approaches,
and dynamics
of the
observatory.
These
adjustments
have been
undertaken
despite the
potential
delay in the
established
timeline, as it
is crucial that
all youth from
participating
organizations
feel
represented
and satisfied
with the
observatory
that will be
directed by
themselves.
Ensuring this
also
represents a
positive factor
for its
sustainability.

https://ee.kobotoolbox.org/x/OThU55gZ
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2.1.2

1 Annual
report
developed by
the
observatory
on
differentiated
protection
risks in
communities
and strategies
for change
and
peacebuilding,
published and
disseminated
to key actors
for the
implementation
of the
peacebuilding

policy.

Year 2: 1
annual report

Sex: 60% - 90
women | 40%
- 60 men

0

0

https://ee.kobotoolbox.org/x/OThU55gZ

43/88



12/6/24, 21:02

» Producto 2.2

Producto
2.2;
Young
women
and men
from
Afro-
descend
ant and
indigeno
us
commun
ities
have
develope
d
contextu
alized
digital
and
analogue
tools, as
mechani
sms for
self-
protectio
n and
commun
ity
protectio
n

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF June 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

0]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ
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2.2.1

Map of non-
formal and
formal
protection key
actors of
prevention and
response to risks
associated with
political
participation
that includes the
identification of
comprehensive
care routes
specific to each
territory,
appropriated by
the youth-led
collectives.

0

0

This process has
encountered
significant
challenges,
necessitating the
restructuring of
variables,
categories,
approaches, and
dynamics of the
observatory.
These
adjustments
have been
undertaken
despite the
potential delay in
the established
timeline, as it is
crucial that all
youth from
participating
organizations
feel represented
and satisfied
with the
observatory that
will be directed
by themselves.
Ensuring this
also represents a
positive factor
for its
sustainability.

https://ee.kobotoolbox.org/x/OThU55gZ
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2.2.2

1 functional
safety
protocol for
the self-
protection
adapted for
young women
and men from
Afro-
descendant
and
indigenous
communities,
per location.

Number of
downloads of
functional
online safety
protocol (app
0JO) for the
self-protection
adopted by
young women
and men from
Afro-
descendant
and
indigenous
communities

15 months: 3
safety
protocol
adapted, per
location

15 months:
500
downloads

0

0

The
preparatory
stage and pre-
design of
workshop and
meeting
methodology
for the OJO
project have
been
completed,
including
initial
evaluations of
the
methodology.
This phase
also includes
supplementary
research
activities in
preparation
for the first
meeting with
organizations
in the
different
nodes

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 2.3

Producto Indicado
2.3: Afro- res
descend
ant and
indigeno
us youth
facilitate
and
promote
commun
ity-led
initiative
sto
improve
the
protectio
n of
youth
participa
ting in
political
and
peacebui
Iding
processe
S.

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF June 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

0]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ
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2.3.1

Toolbox that
includes the
definition of
parameters
for
safeguarding
policy, mutual
agreements
for the use of
space, the
community
manual, PSEA
(Includes
gender) and
anti-racism,
developed and
contextualized
by the youth-
led collectives
and in
operation in
each Hub

Target: 3

15 months:3
Sex: 60% - 90
women | 40%-
60 men

Target: 3

Sex: 63%-95
women and
38%-57 men

Target: 3

Sex: 63%-95
women and
38%-57 men

It is important
to mention
that this
document is
subject to
minor changes
or
adjustments
according to
the entry of
new youth
organizations
into the
project, as
long as the
standard
policy
frameworks
governing the
hubs are
maintained.

https://ee.kobotoolbox.org/x/OThU55gZ
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2.3.2

At least 1
community
strategy for
the
prevention of
risks
associated
with political
participation
and conflict,
constituted
under the
leadership of
youth-led
collectives,
socialized and
appropriated
by at least 3
youth-led
collectives,
and in
verifiable
operation, per
location.

https://ee.kobotoolbox.org/x/OThU55gZ

18 months: 3
community
strategies
implemented,
1 per location

0

During this
process, in
March, the
methodological
transfer of the
"Semillas"
proposal was
conducted,
both to the
War Child
team and
representatives|
of youth
organizations.
This
methodology
promotes
community
ownership
froma
community-
led approach.
In April and
May, the first
phase of
socialization
was carried
out, which
involves
consulting and
socializing
with
communities
about this
specific
process. For
June, the plan
is to begin the
second phase,
"Learning
Phase," which
entails
identifying
risks to
political
participation
in their
communities
to establish
the
foundations of
the

community

0
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strategy.
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2.3.3

Consolidation
of a
communication
and visibility
campaign, per
location.

https://ee.kobotoolbox.org/x/OThU55gZ

3
15 months:3

3

The
communication
team at Pax
designed a
proposal for a
communications
strategy

linked to the
creation of
three
communication
campaigns for
the three
nodes. An
initial

proposal for
the campaigns
was developed
and presented
to the youth
organizations
in each node
for approval.
Upon

receiving their
respective
feedback, a
co-creation
laboratory

was convened,
bringing
together the
communication
team leaders
from each
node. This
laboratory
took place
during the
"Seeds of
Knowledge"
week, during
which various
workshops in
communication
and graphic
arts were held
to gather
inputs for
collectively
redesigning

the
communication

3
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campaigns

and activity
schedule with
the
communication
teams from

the nodes.

» Producto 2.4

Producto Indicado Linea de Meta al Avance Progreso Razones
2.4: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta |0 indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnjcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
2.4.1
2.4.2
243

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 2.5

Producto Indicado Linea de Meta al Avance Progreso Razones
2.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
2.5.1
2.5.2
253

https://ee.kobotoolbox.org/x/OThU55gZ 53/88
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» Resultado 3: Regional, traditional local authorities and communities have improved their
knowledge and perceptions of the participation of young people and women from Afro-
descendant and indigenous communities regarding their perspectives, ambitions and needs in

local and regional peacebuilding and political processes
- _________________________________________________________________________________ _______________________________|

Producto 3 Indicadores Linea de Meta al Progreso a Razones de
base finalizar el la fecha cambio/retr
proyecto asos (sies
el caso)
3.1 Percentage of 0 60% 0
local and
traditional

authorities and
stakeholders
who have
demonstrated
increased
understanding
and commitment
towards the
perspectives,
ambitions and
needs of young
peoplein
relation to their
role in
peacebuilding
and political
processes.

3.2

3.3

¢Cuantos productos (outputs) tiene el resultado 3?

1 2 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 3

https://ee.kobotoolbox.org/x/OThU55gZ
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Producto 3.1

Afro-descendant and Indigenous youth, particularly young women, participate in participation scenarios with
decision-makers from local and national state institutions and train them on youth-sensitive, ethnic-sensitive and
gender-responsive policies, programming and thinking.

Producto 3.2

Youth collectives design and organize advocacy initiatives for communities on Afro-feminist, Indigenous and
decolonial feminist perspectives in peacebuilding processes and political decision-making.

Producto 3.3

Producto 3.4

Producto 3.5

Otros productos

Si el resultado 3 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/OThU55gZ 55/88
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance
para los 3 indicadores mas relevantes
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» Producto 3.1

Producto
3.1: Afro-
descend
ant and
Indigeno
us youth,
particula
rly young
women,
participa
tein
participa
tion
scenario
s with
decision-
makers
from
local and
national
state
institutio
ns and
train
them on
youth-
sensitive,
ethnic-
sensitive
and
gender-
responsi
ve
policies,
program
ming
and
thinking.

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF June 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

0]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ
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3.1.1

1 map of key
actors
(stakeholders)
and
intersectoral
participation
spaces for the
operation of
peacebuilding,
youth, gender
and ethnicity
policies, per
location

1year :3 maps
of key actors
done, 1 per
location

0

0

This indicator
experienced
delays in its
completion
and is
projected to
conclude in
June. The
delay is due to
its alignment
with indicator
2.1.1 of the
observatory,
as it was
established
that the actor
mapping be a
tool providing
inputs for the
observatory,
thus
optimizing
work and time
in these
processes. It is
also worth
mentioning
that these
methodologies
have been co-
created with
youth
organizations,
which
represents
additional
time in their
execution.

https://ee.kobotoolbox.org/x/OThU55gZ
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3.1.2 1 work 3 1

agreement 15 months: 3 A working

between work agreement

youth-led agreement was

collectives made successfully

and local Sex: 60% - 90 consolidated

government women | 40% | with the

actors for the - 60 men municipal

realization of government of

training Jambalo. This

sessions led work plan

by young established

people and the themes to

aimed at key sensitize

actors, public

containing the officials,

definition of focusing on

the topics related

intersectoral to self-

workspace, government

the and youth

participants, participation

their call and therein.

the work Additionally,

schedule, per initial

location contacts were
made with the
municipal
council of
Cauca, with
the aim of
sensitizing
council
members to
these themes
through
engagement
with youth.

3.1.3 Number of 20 0

decision- (including 50%

makers and women and

key actors 0% youth) .

who

participated in 20 months: 90

the training decision-

sessions led makers and

by young key actors

people participated in

the training
sessions.

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 3.2

Producto
3.2
Youth
collective
s design
and
organize
advocacy
initiative
s for
commun
ities on
Afro-
feminist,
Indigeno
us and
decoloni
al
feminist
perspect
ives in
peacebui
Iding
processe
s and
political
decision-
making.

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF June 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

0]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/OThU55gZ
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3.2.1

Number of
communication
and advocacy
strategies
developed

3

(1 per

location)

15th month: 3
communication
and advocacy
strategies.

Sex: 60% - 90
women | 40%

- 60 men

3

(1 per

location)

15th month: 3
communication
and advocacy
strategies.

Sex: 60% - 90
women | 40%

- 60 men

The proposal
for the overall
communication
strategy was
designed,
presented,
and validated
with partners
and youth
organizations.
It is now in
progress,
aligned with
the
communication
campaigns of
each node.
The target
audience
presented will
increase in the
coming
months
through
activities
developed
within the
framework of
each node's
strategy.

https://ee.kobotoolbox.org/x/OThU55gZ
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3.2.2 Number of 3 0 0
awareness awareness Initial and
and and preliminary
promotion promotion process of
campaigns led campaigns preparation,
and organized initiated, 1 per | timeline, and
by youth location. general work
collectives. 18th month:3 | plan for

awareness-
Target: 3 raising and
campaigns promotion
(with campaigns
envisioned outlined in the
target reach Mae Kiwe
of 15.000 Intercultural
participants) project, with
an existing
Sex: 60% - 90 strategy
women | 40% | already
- 60 men developed and
validated in
the territories
of Quibdo,
Northern
Cauca, and
Cali.

3.23 Decalogue 1 0 0
(illustrated Year 2: 1 Compilation
guide) of good Decalogue and
practices in produced systematization
leadership of information
and advocacy from each of
in ethnic the spaces
communities developed
including during the
lessons project as a
learned and potential
tactics with input for the
potential to Decalogue
replicate,
developed.

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 3.3

PBF June 2024 Project Progress Report

Producto Indicado Linea de Meta al Avance Progreso Razones
3.3 res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarla meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié €aso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.3.1
3.3.2
3.33

https://ee.kobotoolbox.org/x/OThU55gZ
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» Producto 3.4

Producto Indicado Linea de Meta al Avance Progreso Razones
3.4: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.4.1
3.4.2
3.4.3

https://ee.kobotoolbox.org/x/OThU55gZ 64/88
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» Producto 3.5
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Producto Indicado Linea de Meta al Avance Progreso Razones
3.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.5.1
3.5.2
3.53

» Resultado 4:

Producto 4 Indicadores Linea de Meta al Progreso a Razones de
base finalizar el la fecha cambio/retr
proyecto asos (sies
el caso)
4.1
4.2
4.3

https://ee.kobotoolbox.org/x/OThU55gZ
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¢Cuantos productos (outputs) tiene el resultado 4?

1 2 3 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 4

Producto 4.1

Producto 4.2

Producto 4.3

Producto 4.4

Producto 4.5

Otros productos

Si el resultado 4 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/OThU55gZ 66/88
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance
para los 3 indicadores mas relevantes

» Producto 4.1

Producto Indicado Linea de Meta al Avance Progreso Razones
4.1: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarla meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnijcié €aso)
del indicador ) i
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.1.1

https://ee.kobotoolbox.org/x/OThU55gZ 67/88
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» Producto 4.2

Producto Indicado Linea de Meta al Avance Progreso Razones
4.2: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.2.1
4.2.2
4.2.3

https://ee.kobotoolbox.org/x/OThU55gZ 68/88
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» Producto 4.3

Producto Indicado Linea de Meta al Avance Progreso Razones
4.3: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.3.1
4.3.2
4.3.3

https://ee.kobotoolbox.org/x/OThU55gZ 69/88
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» Producto 4.4

Producto Indicado Linea de Meta al Avance Progreso Razones
4.4:; res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | injcié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.4.1
4.4.2
4.4.3

https://ee.kobotoolbox.org/x/OThU55gZ 70/88
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» Producto 4.5
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Producto Indicado Linea de Meta al Avance Progreso Razones
4.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar lameta |0 indicador desde | (Si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnjcié €aso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.5.1
4.5.2
45.3
Si el proyecto tiene mas de 4 resultados, use este espacio para describir el progreso de los indicadores
para los indicadores faltantes

PARTE llI: Temas transversales

¢Tiene el proyecto eventos planeados para implementar en los proximos seis meses?
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En caso
afirmativo
, por favor
indique
cuantos
eventos se
van a
realizar, y
para cada
uno,
agregue la
fecha
tentativa
de
implement
aciony
una breve
descripcié
n que
incluya los
objetivos
clave,
publico
objetivo,
lugar (de
ser
conocido),
entre
otros

Descripcié
n del
evento

Fecha
tentativa

Lugar

Publico
objetivo

Objetivo(s)
del evento
(900

caracteres)
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and collectives
representing the
delegation from
the Cali Node. 7
youth
organizations
and collectives
representing the
delegation from
the Chocé Node.
Youth Movement
from the
northern region
of Cauca (Youth
Program "Huellas
Caloto" and
Youth Program
"Jambalé" from
the Cauca Node.)

Evento 1 Second 08/02/2024 Quibdé 9 youth he gathering,
Knowledge organizations titled
Exchange Session and collectives "Interethnic
representing the | Gathering for the
delegation from Dignity of Art
the Cali Node. 4 and Knowledge,"
youth focused on
organizations aligning
and collectives narratives
representing the | among various
delegation from | youth
the Chocé Node. | organizations
Youth Program through
"Huellas Caloto"” | methodologies
and Youth involving cultural
Program exchanges,
"Jambalé" from cosmology, and
the Cauca Node. | participation
actions within
their respective
territories.
Evento 2 Third Knowledge | 10/04/2024 Cali 3 youth The final
Exchange Session organizations knowledge

exchange session
consolidated the
position
document
developed during
the first two
knowledge
exchange
sessions. Its
objective was to
exchange
perspectives,
actions, and
positions of
youth
organizations
regarding
political and
social
participation,
connecting their
experiences and
knowledge with
the initiation of
coordination and
sensitization
efforts involving
public actors.
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Evento 3

Evento 4

Impacto Humano

Esta seccidn es sobre el impacto humano del proyecto. Por favor indique el nimero de partes
interesadas clave del proyecto (incluyendo, pero no limitado a: organizaciones de la sociedad civil,
beneficiarios, etc.) y para cada una, por favor describa brevemente:

i. El desafio/problema el que se enfrentaron antes de la implementacion del proyecto.
ii. El impacto del proyecto en sus vidas
iii. Indique, en la medida de lo posible, un testimonio de un representante de cada grupo de interés

Esta es una pregunta opcional. Puede dejarla sin contestar, si no es relevante

Impacto Humano

Grupo de interés

¢Cual ha sido el
impacto del
proyecto en sus
vidas?

Indique, en la
medida de lo
posible, un
testimonio del
grupo de interés
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1

Youth Led organizations
Cali: * Kuna Luna:
Unidiversidad Libertaria. °
Changuito Visual. ¢
Videopandilleres Chocé: ¢
Semillas Negras. * La
Manada Rap. * Jévenes
Emberas del Chocé. *
Fundacién Manitos de
Esperanza. ¢ Rey de la
Selva. * Nepono Werara. *
Luz y Paz. » Mi Territorio
Soy yo. Cauca: *
Movimiento Juvenil Alvaro
Ulcue Chocué: Programa de
Jovenes Huellas, Caloto y
Jambalé.

"I think that one of the
important actions we have
been developing in the
project, and which can be
taken to other territories,
is that we have been
discussing empowerment
from a feminine
perspective,
empowerment from our
diasporic forms, and that
action of equality that
should exist among us. We
can replicate this in our
communities." JD Molana -
La Manada Rap (Chocé)
"The experience has been
very significant because
we have explored other
spaces; interculturality has
been a very important
aspect for us to strengthen
as a territory." - Willington,
Coordinator of the Youth
Program of Huellas, Caloto.

“La Manada Rap arrives at
the project with the
intention of exploring and
getting to know other
collectives that are also
making art, engaging in
social actions, and how we
can come together and do
great things for the
community. Mea Kiwe
Intercultural is a platform
for building from
interculturality because it
integrates collectives, and
these generate changes in
the territory. They come
together to speak and
socialize from who we are
and how we can project
ourselves”. JD Molana - La
Manada Rap (Chocé) “The
project has come to
strengthen the life plan, in
this case, for the Youth
Program. The project has
helped us and is known to
the authorities of the same
community who have
given us the space. The
project has helped us as
young people to develop
entrepreneurial initiatives
through various training
sessions. The training and
the space have contributed
greatly to us, forming and
educating leaders who can
occupy positions to guide
and lead the community in
the future." Juan Sebastian
Campo - Youth Program,
Jambalé, Cauca.
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4

Ademas de los grupos de interés descritos arriba, por favor use este espacio para describir cualquier
historia de impacto humano adicional que considere pertinente, en donde se identifique un impacto
directo o indirecto del proyecto

Por favor, limite sus respuestas a 4000 caracteres

También puede cargar hasta 3 archivos (imagenes, PowerPoint, pdf, video, etc.) para ilustrar el impacto
humano del proyecto
OPCIONAL

Archivo 1
OPCIONAL

7.02.2024 Coco Kilele y Fredy - Foto por Julieth Pacheco-11_49_35-20_48_26.JPG .t,

Archivo 2
OPCIONAL

IMG_9878-11_49_37-20_48_29.JPG K2

Archivo 3
OPCIONAL

08.02.2024 Darlin Quintero Cocco Kilele Fredy Ortiz y Julian Restrepo - Foto por Samir Martinez-11_49_40-20_48_32.jr .t

También puede cargar 3 links para ilustrar mejor el impacto humano del proyecto
OPCIONAL

Link 1
OPCIONAL

Link 2
OPCIONAL

Link 3
OPCIONAL
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Por favor seleccione el cambio que corresponda, en funcion a la narrativa descrita anteriormente.

¢Como trabajamos?

Por favor, seleccione hasta 3

Procesos de digitalizacion mejorados

Maneras de trabajar innovadoras

Movilizando recursos adicionales

Inaugurando o mejorando procesos en marcos normativos

Fortaleciendo capacidades

Asociaciones/acuerdos con organizaciones de la sociedad civil a nivel local o de base
Ampliacién de coaliciones y galvanizacién de la voluntad politica

Fortaleciendo acuerdos/asociaciones con instituciones financieras internacionales IFls

OO0 0U8 0

Fortalecimiento acuerdos/asociaciones entre organismos del sistema de Naciones Unidas

Por favor, explique

Por favor, limite sus respuestas a 3000 caracteres

Partnered with Civil Society Organizations:

In the process of narrative alignment and mutual learning between the three territories, Intercultural Mae Kiwe has
been able to identify 6 new youth-led organizations that have joined this process to ensure a more diverse
perspective on peacebuilding, including indigenous, Afro-Colombian organizations and urban. This has enriched the
collaborative environment of the project and will ensure better outreach to participants in the peacebuilding
sessions developed and implemented by the youth collectives. Furthermore, the capacity-building process for local
groups led by youth has established a mutual learning approach in which the organizations have achieved a process
of learning from each other's experience through 3 knowledge exchange meetings in which have established by
consensus the contextual principles for the training of decision makers in each of the intervention locations,
considering the necessary contextualization and the lessons learned.

Within this framework, organizations led by young participants are receiving technical, operational, and legal
strengthening from War Child.

https://ee.kobotoolbox.org/x/OThU55gZ
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Por favor, explique

Por favor, limite sus respuestas a 3000 caracteres

Capacity strengthening

Within the framework of the technical curriculum for capacity building on an initial participatory basis of the youth-
led organizations participating in the project, 3 knowledge exchange meetings have been held in which the youth-
led groups shared their developments. on intersectionality, gender, patriarchy, ethnicity and indigenous and Afro-
descendant epistemologies based on local developments. These meetings have been developed in a modular
andprogressive manner, resulting in agreed guidelines regarding ethnic, feminist, decolonial and anti-racist
approachesfor the training of local decision makers, as well as a Position Document. A combination of participatory
localcapacity building with representative intersectional narrative alignment will lay the foundation for
developinglocally owned organizational processes that network to strengthen themselves and ensure the
sustainability oftheir organizational processes.

Likewise, the youth participating in the project have been actively involved in the ideation and adaptation of
thetechnical and methodological contents of the diff erent activities aimed at strengthening training spaces,
formationand promotion of participatory strategies, specifi cally designed to strengthen skills. and leadership,
projectmanagement, communication and teamwork capabilities of youth organizations, guaranteeing the
application ofstructural approaches.

Taking into account the progress and expected results, it is observed that the allied youth organizations enrich
theircritical, self-critical and proactive capacities and postures, understanding the importance of recognizing
thedynamics of the social sector and getting involved without losing the essence or ideals of their organizations.

Por favor, explique

Por favor, limite sus respuestas a 3000 caracteres

Estamos trabajando con (aparte de los socios implementadores)

[:] Fortalecimiento de alianzas con IFls

D Fortalecimiento de alianzas dentro de las agencias de la ONU
En asociacién con organizaciones de la sociedad civil

En asociacién con instituciones académicas locales

Haciendo alianzas con entidades del nivel sub-nacional
Haciendo alianzas con entidades del nivel nacional

En asociacion con con voluntarios/as locales

ODUNDK

Por favor, explique
Por favor, limite sus respuestas a 3000 caracteres
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Leaving No one Behind - sin dejar a nadie atras

Seleccione todos los tipos de beneficiarios/as focalizados/as por el proyecto PBF con base en la
narrativa anteriormente descrita.
Obligatorio

Personas desempleadas

Minorias (ej. comunidades racializadas, etnicidad, lengua, religion, etc.)
Comunidades indigenas

Personas con discapacidad

Personas afectadas por la violencia (ej. violencia basada en género)
Mujeres

Juventudes

Nifios/Nifias

Minorias relacionadas con la orientacion sexual y/o identidad o expresion de género
Personas viviendo en o alrededor de zonas de frontera

Personas afectadas por desastres naturales

Personas afectadas por conflicto armado (victimas y/o sobrevivientes)

Desplazados/as internos/as, migrantes y/o refugiados

R < NERAENE < IR < R< NERNER < R <

PARTE IV: Monitoreo, Evaluaciéon y Cumplimiento

» Monitoreo

Por favor liste todas las actividades de monitoreo que se realizaron durante el periodo de reporte
Por favor, limite sus respuestas a 3000 caracteres

1. Two accountability sessions were conducted in each territory.

2. The midlines to youth organizations are being applied.

3. The baseline surveys conducted were shared by youth organizations with the project's administrative
andimplementing organizations.

4. Meeting and strengthening sessions on monitoring for focal points have been conducted.

5. The monthly monitoring and evaluation committees with the participation of youth organizations have
beenconducted.

6. A perception and expectations survey are being applied by the community monitoring focal points.

¢Los indicadores de resultado tienen lineas de base?

Seleccionar "si", solo si algunos resultados tienen indicadores con linea de base
® s
O o
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En caso afirmativo, por favor ingrese una corta descripcion. En caso negativo, explique por qué noy
cuando estaran disponibles.

Por favor, limite sus respuestas a 3000 caracteres

In accordance with Outcome 1, on strengthening knowledge and skills of youth organizations, a baseline
instrumentwas designed with a qualitative approach, which contains 5 categories that were agreed upon with the
team thatleads the technical assistance and strengthening indicator. , these are: 1.0rganizational structure
2.TechnicalDimension (lines, MEAL, communications) 3.0perational Dimension (Administration and finances) 4.
ProjectManagement 6. Participation and Political Incidence For outcome 2, an instrument called “The path of
protection”was developed, which focused on determining community and formal protection mechanisms. This was
donethrough steps along a path, where young people determined the risks, factors that increased the identified
risks,and the strategies that the community adopted to reduce or confront them. After collecting this information,
areport was constructed that contained the results for each participating youth group, with the structure of
thesecategories and subthemes for each one, along with recommendations of greater emphasis by organization for
itssubsequent strengthening. Once the report was finalized, it was shared with the community monitoring focal
pointsfor reading and validation with their respective organizations. Then, under the recommendations for
interpretationof the information and language corrections, a second version of this line document was established.
base. Finally,the monitoring focal points socialized the information collected with this instrument to all parties
interested in theproject, generating a process of appropriation of their own information, points to strengthen and,
especially, theobjective of this process.

Explique qué fuentes de evidencia se han utilizado para informar sobre los indicadores (y estan
disponibles de ser solicitados)

Por favor, limite sus respuestas a 3000 caracteres

1.1.1 Attendance list, Photos, Meeting notes, 1.1.2 Before, During, After Photos per space, Rent contracts or
purchasereceipts per space 1.1.3. Sustainability plans 1.2.1. Attendance list, Photos ,Trainin,g/mentoring
agenda,Training/mentoring report 1.2.2. toolbox, Attendance list, Training plan document 1.3.1. Attendance lists,
permeeting and location, Reports, Photos 1.3.2. Attendance lists Photos, Meeting notes, Systematization of
theactivities, Baseline and endline 1.3.3. Action plans 2.3.1. Toolbox per location 2.3.2. Community strategies
2.3.3.Communication and visibility campaign per location, Campaign communication pieces

¢Ha lanzado el proyecto iniciativas de recopilacion de datos a nivel de resultados?, p.e. encuestas de
percepcién

@Si
ONO

Por favor ingrese una corta descripcion.

Por favor, limite sus respuestas a 3000 caracteres

The perception survey was developed jointly with partners and community monitoring focal points. This survey
ismade up of a brief demographic characterization section, followed by a knowledge and perception section about
theexecuting and donor organizations. Subsequently, there are open questions about the knowledge that
theparticipants have about the project and its purpose. Also, baseline and midline assessments were conducted
foreach of the three project outcomes, using a qualitative approach.

https://ee.kobotoolbox.org/x/OThU55gZ
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¢Ha utilizado o establecido el proyecto mecanismos de retroalimentacion con las comunidades?
® s
O o

Por favor ingrese una corta descripcion.

Por favor, limite sus respuestas a 3000 caracteres

According to this process's progress in the project, bidirectional communication mechanisms have been
establishedin the three nodes. Likewise, two accountability sessions have been conducted, where all feedback,
complaints, orrequests for information from youth organizations and participating communities were systematized.
Followingthis, an infographic was created with the responses and messages from these sessions to ensure
informationfeedback.

» Evaluacion

¢Esta el proyecto en vias de realizar su evaluacion?

Presupuesto para la evaluacion final independiente:

Respuesta obligatoria

16216

Si el proyecto finaliza en los proximos seis meses, y el presupuesto total del proyecto es superior a 1.5
millones de dodlares, ¢;Su evaluacion va por buen camino?

Por favor, describa los preparativos

Por favor, limite sus respuestas a 3000 caracteres

Informacion de Nombre Organizacién Cargo Email

contacto

https://ee.kobotoolbox.org/x/OThU55gZ
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Please mention
the focal
person
responsible for
sharing the
final evaluation
report with the
PBF:

» Efecto Catalitico

Efectos Cataliticos (financieros): ¢El proyecto ha movilizado recursos financieros adicionales distintos a
los del PBF hasta la fecha?

OSi
@No

En caso de respuesta afirmativa, ¢cuantas fuentes o donantes adicionales ha tenido el proyecto?

Efectos Cataliticos (no financieros): ;Ha permitido o creado el proyecto un cambio de consolidacién de
la paz mas grande o a mas largo plazo?

OSi
@No

En caso afirmativo, por favor seleccione la opcién relevante:

Algun efecto catalitico

Efecto catalitico significativo

Si corresponde, describa como el proyecto ha tenido un efecto catalizador (no financiero), es decir, ha
eliminado barreras para desbloquear procesos estancados de tipo politico, institucional u otros, a
diferentes niveles de pais, y/o ha creado las condiciones para establecer nuevos procesos con este fin.

Por favor, limite sus respuestas a 3000 caracteres

https://ee.kobotoolbox.org/x/OThU55gZ 82/88



12/6/24, 21:02 PBF June 2024 Project Progress Report

Sostenibilidad

¢El proyecto tiene una estrategia de salida explicita?

Describa los pasos que se han tomado para garantizar la sostenibilidad de los logros de consolidacién

de la paz mas alla de la duracion del proyecto.

Por favor, limite sus respuestas a 3000 caracteres

Preliminary communication has been established with the entity that replaced Colombia Joven, the
statecounterpart of the project, within the framework of an internal administrative reform of the presidency:
ViceMinistry of Youth, of the Ministry of Equality, to maintain coordination for the fulfi Iment of the joint
strategiesdefi ned through an MoU and described in this point of the previous Narrative Project Report.

Progress has been made in agreements for the eff ective political participation of young people with the mayors
ofCaloto and Jambalé6, as well as with the traditional indigenous authorities of these two project locations,
tostrengthen the capacity and will of these decision makers to develop and implement policies that refl ect anti-
racist,decolonial, Afro-feminist and indigenous perspectives.

Likewise, coordination meetings have begun with the Department for Social Prosperity (DPS) of the presidency
ofColombia, to defi ne a work plan for the coordination of the Mae Kiwe Project with approaches and lines of
workrelated to the sustainability of the participating organizations and strengthening their role in influencing the
youth population of their territories, initially with the youth income program and actions in productive inclusion.
The agreement to establish an MoU as a working framework has been defi ned.

Refl ective and discussion spaces have been provided with youth-led organizations linked to the project around the
sustainability of safe houses and the processes that revolve around them as a strategy to continue contributing to
the construction of peace and the generation of protective political environments for women, youth, Afro-
descendants and indigenous people.

A delivery methodology for the Collaborative Leadership Toolbox Volume | was developed with a focus on human
sustainability in order to guarantee the use, appropriation and replicability of the contents after the completion of
the project.

Additionally, within the framework of the project and together with partners, interested youth organizations have
received days of legal technical assistance in order to strengthen their formalization process, through knowledge
ofthe step by step necessary to become a legally registered collective. and be more aware of the benefits and
responsibilities that this entails.

¢Hay algun otro problema relacionado con la implementacién del proyecto que desee compartir,

incluidas las necesidades de capacidad de las organizaciones receptoras?

Por favor, limite sus respuestas a 3000 caracteres

The unforeseen contingency of structural reform of government entities that has replaced the signatory state
counterpart (Colombia Joven) with a vice ministry of youth has led to initial communication gaps due to almost total
rotation of the officials with whom consensus was built, has led to a restart of relationships with new
interlocutors,but it has also generated the opportunity to establish relationships at a higher level, given the
increased importance of the new institution.
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Actividades de seguimiento y supervision

. __________________________________________________________________________________________________________________|
Por favor, describa cualquier evento relacionado a seguimiento y supervision. Seleccione Next, si no se
ha llevado a cabo ninguna actividad relevante.
Estos incluyen reuniones del Comité Directivo, visitas de monitoreo, monitoreo de terceros, monitoreo
basado en la comunidad, cualquier recopilacion de datos, percepcién u otros hallazgos de encuestas,

informes de evaluacion, auditoria o investigaciones.

Actividades clave
de seguimiento y
supervision

Nombre del evento

Resumen

Hallazgos
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Evento 1

MEAL committee

This meeting is
heldmonthly (11
committeeshave already
beenconducted), with
theparticipation of
partnersand
communitymonitoringrepres
per node.According to the
agenda,there are points
such asprogress by node,
monthlyplanning,
monitoring ofmonthly
planning, noticesor alerts
regardingindicators and
strategiesor agreements to
follow.

This platform has served as
a cornerstone for
thetechnical enhancement
ofyouth organizations
andthe assurance of their
participatory rights

dhtatigbout all stages of

the project. It facilitates
their access to the
project's structural and
strategic
information,enabling them
to contribute opinions and
propose enhancements to
activity execution, among
other aspects.
Moreover,through
continuous dissemination
of technical subjects such
as indicators,milestones,
and targets,participating
organizations have gained
invaluable insights, pivotal
for fostering their project
management
capabilities.Additionally,
this forum has been
instrumental inaligning
timelines,agendas, and
schedulesbetween
partnerorganizations and
youthgroups,
ensuringadherence to
communityand youth
preferences andavailability
for

vitvimpl .
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Evento 2

https://ee.kobotoolbox.org/x/OThU55gZ

Accountability sessions

he fi rst
accountabilitysession was
conducted in-person in
each territory,providing a
forum foractive and honest
dialoguebetween the
managementof the
project'simplementingorgan
and theyouth
organizations. Theagenda
for this sessioncomprised
two maincomponents.
Firstly, therewas a
presentation oftechnical
and fi nancialprogress
updates on theproject. This
includedprogress on
indicators,participation
rates, activityreports, and
updates fromall three
consortiumorganizations.
Additionally,an overview
ofexpenditure,
costs,budgetary changes,
andactions taken to date
wasprovided.
Secondly,following the
presentationof this
information andprevious
feedback fromthe youth,
an opendialogue was
initiated toaddress
questions,complaints,
requests forinformation, or
proposalsregarding
upcomingproject
activities.Subsequently,
the fi ndingswere
systematized, andmeetings
were held withthe
individuals and
teamsinvolved in
addressingeach message
conveyed bythe youth in
the youthorganizations.
Actionswere established
for eachof these
messages.Following this, a
report andan infographic
werecreated for
furtherdissemination
among theyouth. Lastly,
this processis under
continuousmonitoring, and

Among the findings,
thereis a need to align
andbalance administrative
andlogistical
processesrequired for
theoperationalization
ofactivities with the
zatlhsalpositions and
timelines ofyouth
organizations.Additionally,
there is arecognized
necessity toincrease
technicalassistance
sessions indigital
marketing andfundraising.
Furthermore,youth
organizationssuggested
greatercoordination
among thenumerous
project activitiesto avoid
disrupting theirown
actions in theirrespective
territories. Theyalso
requested the sharingof
project-
collectedinformation that
couldserve as tools for
visibilityand resource
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some gresponse actions
orproposals are still
beingimplemented.

Evento 3 Baseline Application Youth organizations The information and

toNew Organizations haverecently joined the findings gathered

project,marking an providedinsights into the
achievement.Taking into topicscovered in the
considerationthe unique technicalassistance
characteristicsof each sessions andknowledge
youth organization,the exchangethemes led by
organizationaldiagnostic youngpeople.
baseline wasapplied to the
neworganizations
participatingin the project.

Evento 4

Evento 5

Evento 6

Evento 7

Evento 8
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Pasos finales

* Guardar una copia en pdf del formulario en linea, haciendo click en el icono de /Impresora en la
esquina superior derecha de la pagina.

* Un cuadro de didlogo aparecera: por favor seleccionar tamafio A4y orientacién de pagina
retrato.

* Hacer click en "prepare" y guardar el documento como PDF

* (Sien el primer intento, el documento generado no es legible, cierre el cuadro de dialogo y
regrese a la primera pagina del formulario usando el botén "Return to Beginning" e intente
guardar el documento como PDF desde ahi).

* Después de generar la version PDF, por favor envié (submit) el reporte en la dltima pagina del
formulario. Puede usar el botén "Go to End" en la parte inferior derecha del formulario.

* Por favor, cargar la version pdf del reporte, asi como también el reporte financiero en
formato Excel en la plataforma de MPTFO-Gateway.

Si encuentra alguna dificultad en llenar el formulario o generando el archivo pdf para la plataforma
MPTFO Gateway, por favor, contactar a Gabriel Velastegui gabriel.velasteguimoya@un.org

Gracias. Usted ha finalizado el reporte. Por favor, hacer click en el botén SUBMIT o VALIDATE en la
parte inferior. Cuando el reporte ha sido enviado, un mensaje de confirmacién aparecera en la parte
superior de la pagina. Esto puede tardar unos segundos.

https://ee.kobotoolbox.org/x/OThU55gZ
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