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Click Next below to start

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

» Report Submission

Type of report

@ Semi-annual
O Annual
O Final

O Other

2024-06-15

2024-06-15

Date of submission of report

Dildora Khamidova

Name and Title of Person submitting the report

Ulziisuren Jamsran

Name and Title of Person who approved the report




Have all fund recipients for this project contributed to the report? *

@ Yes
O No

Did PBF Secretariat or RCO focal point review the report? *

If there is no PBF secretariat in country, please select "Not applicable”. If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

@ Yes
O No

O Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project? *

O Yes @ No




Please select the geographical region in which the project is implemented

O Asia and the Pacific O Central & Southern Africa O East Africa
@ Europe and Central Asia O Global O Latin America and the Caribean
O Middle East and North Africa Q West Africa

Country of project implementation

Q Albania O Bosnia and Herzegovina O Kosovo (As per UNSCR 1244)
@ Kyrgyzstan O Moldova O Montenegro
O North Macedonia O Serbia O Tajikistan

Q Uzbekistan O Other, Specify

Other, please specify

Project Title

00129739: Inclusive governance and shared identity for sustainable peace and development

00130462: Supporting young people's peacebuilding participation in Kyrgyzstan: integrating a youth-led mental
health and psychosocial support (MHPSS) approach

00134228: PBF Secretariat Support to Joint Steering Committee and PRF projects
00140010: Strengthening national capacities for conflict prevention and peacebuilding

00140074: Blossoming Aigul - Capacitated Women Civil Society Organizations sustaining peace in Kyrgyzstan

Other, Specify

OC@O0O OO0

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

Ifthe prg{ecr you are looking for does not appear in the following question, please make sure that Z1)«au have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

Asia and the Pacific [ ] Central & Southern Africa | | East Africa

Europe and Central Asia [ ] Global [ ] Latin America and the Caribean

Middle East and North Africa (] West Africa

Please select the title of the project for which you are submitting the report *
*
*
*

.................................................................................................................................................................................. _

Project Start Date (Date of first transfer)

2023-02-23

2023-02-23
*

Project End Date

2024-12-31

2024-12-31

Has this project received an extension? *

O YES, Cost Extension

O YES, No Cost Extension

O YES, Both Cost and No Cost Extensions

@ NO, No Extensions
*

Will this project be requesting an extension?

O YES, Cost Extension
@ YES, No Cost Extension
O YES, Both Cost and No Cost Extensions

Q NO, No Extensions




Is the current project end date within 6 months?

O Yes
@ No

Is funding disbursed either into a national or regional trust fund?

@ Yes
O No

If yes, please select which

@ National Trust Fund

Q Regional Trust Fund

Recipients

Is the convening agency a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the convening agency recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OOO0O0O0O0O00OOOL®OOO

UNDPO O Other, Specify

Other, Please specify




Are there other recipients for this project?

O No other recipients
O Yes, other UN recipients only
O Yes, other non-UN recipients only

@ Yes, both UN and non-UN recipients

Please select other UN recipients
Select all that apply
UNDP: United Nations Development Programme D IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees D UNFPA: United Nations Population Fund
FAQ: Food and Agriculture Organization [:] WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme [:' ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund [:] UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization D ITC: International Trade Centre

DO000000800000

UN Department of Peace Operations D Other, Specify

Other, Please specify




Please select other non-UN recipients

ACTED [ ] Action Aid [ ] AepE

African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) D Avocats Sans Frontiéres

Avocats Sans Frontieres Belgium D Avocats sans frontiéres Canada [:] CARE International UK

Centre d'étude et de coopération internationale (CECI) - BF D Christian Aid Ireland

COIPRODEN D Concern Worldwide D Conexion Guatemala

COOPI - Cooperazione Internazionale D CORD Burundi D CORDAID

Corporacion Sisma Mujer D CRS - Catholic Relief Services [:] DanChurchAid

Fund for Congolese Women D Fundacion Estudios Superior (FESU) D Fundacién Mi Sangre (FMS)

Fundacion Nacional para el Desarrollo de Honduras (FUNADEH) D Fundacion para la Libertad de Prensa (FLIP)
HELVETAS Swiss Intercooperation D Humanity & Inclusion (HI)

ICTJ (International Center for Transitional Justice) D Instituto Holandes para Democracia Multipartidaria (NIMD)

Integrity Watch D International Alert D International Rescue Committee
Interpeace D Kvinna till Kvinna Foundation [:] Life and Peace Institute (LPI)
MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps D MLAL - ProgettoMondo D MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) D Norwegian Refugee Council (NRC)

ONG Adkoul - ONG Adkoul [ ] ONGAZHAR [ | oxram

Peace Direct D Plan International D PNG UN Country Fund

Red de Instituciones por los Derechos de la Nifiez ROI - Roza Otunbayeva Initiati
Saferworld D Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children Search for Common Ground (SFCQG) D SismaMujer

SOS Sahel Sudan Stichting Impunity Watch D Tearfund
The Carter Center, Inc. Trocaire D War Child
World Vision International World Vision Myanmar D ZOA

DO0000000000000000000000000

DO0O000

blank_placeholder Other, Please specify

Other, Please specify

Implementing Partners

To how many implementing partners has the project transferred money to date?

3




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO

Governmental entity

OCOO0OOOOO0O0O®O

Other

Other, Please specify

What is the name of the Implementing Partner

Civic Platform

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

9510.00

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 1500 characters

Civic Platform- is involved in the area of operationalization of WPS agenda through support to realization of NAP
1325 at central and local levels in close collaboration with established networks and support to optimization of
budgeting process in close collaboration with Council on children and women's rights gender equality under the
Speaker of the Jogorku Kenesh of the Kyrgyz Republic




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO

Governmental entity

OCOO0OO0OOOO00O®OO

Other

Other, Please specify

Public Foundation

What is the name of the Implementing Partner

Camp Alatoo

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

23374.03

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 1500 characters

Camp Ala Too is engaged in mapping and analysis of climate risks and co-creation of ideas with women'’s civil society
organizations (WSOs) and local authorities, women and youth activists in the processes of conflict prevention by
linking with climate change adaptation measures.

Strengthening capacities of WCSOs in the South of Kyrgyzstan to plan, engage and act jointly with local and central
level authorities and other actors towards sustaining peace through peacebuilding, climate change and gender-
sensitive interventions at local and national levels.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO

Governmental entity

CO@®@OOOO00O00O00O0

Other

Other, Please specify

What is the name of the Implementing Partner

Search for Common Ground, Kyrgyzstan CO

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

45000

Briefly describe the main activities carried out by the Implementing Partner

Please limit your response to 1500 characters

Search for Common Ground is involvement in provision of Small Grant initiatives to WCSOs and strengthening
capacities of WCSOs in the South of Kyrgyzstan to plan, engage and act jointly with local and central level
authorities and other actors towards sustaining peace through peacebuilding, climate change and gender-sensitive
interventions at local and national levels.




Financial Reporting

» Delivery by Recipient
T —
Please enter the total amounts in full US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
(in full US $) (in full US $) (in full US $) percentage of
Please enter the total Please enter the total Please enter the total budget
budget as is in the amount transferred to approximate amount )
project document in US | each recipient to date in | spent to date in US (calculated automatically)
Dollars US Dollars dollars
* * *
UNWOMEN: 34.02%
United
Nations
Entity for
Gender
Equality and 900000 630000 306168.20
the
Empowerme
nt of
Women
* * *
%
* * *
FAO: Food 36.09%
and
Agriculture
Organizatio 450000 315000 162419
n




* * *
%
* * *
%
* * *
%
* * *
%
* * *
%
* * *
%
* * *
ROI - Roza 65.42%
Otunbayeva
Initiati 550000 385000 359799.25
* * *
%
* * *
%
* * *
%
* * *
%
* * *
%
* * *
%




TOTAL 1900000 1330000 828386.45

43.6
%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 43.6%. Can you confirm that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the approximate implementation rate as a %

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE) as per the project document?

98

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 1862000. Can you confirm that
this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

Amount expended to date on efforts contributiong to gender equality or women's empowerment is
US $ 811818.72. Is this correct?

@ Correct O Incorrect

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Copy of Consolidated_Financial Report_GPI_UNW_FAO_ROI_6Jun24 (1)-0_41_20.xIsx




Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

O Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

@ Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

Q Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes

Please select the PBF Focus Area associated with this project

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

OO0O0O0@®OOO0O0O0O

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply

Gender promotion initiative
Youth promotion initiative
Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

DO0O0ON

None




Steering Committee and Government engagement

Does the project have an active steering committee/ project board?

@ Yes
Q No

If yes, please indicate how many times the Project Steering Committee has met over the last 6

months?

Please limit your response to 3000 characters

The project has an active Project Steering Committee but due to changes in the composition of the Committee from
the side of the Government, it was postponed since November 2023 and is planned to be held now on the 20th of
June 2024,

Please provide a brief description of any engagement that the project has had with the government

over the last 6 months. Please indicate what level of government the project has been engaging with.

Please limit your response to 3000 characters

During the reporting period, the project has had an extensive engagement with the Government at central and local
levels in line with the project implementation plan.

Climate change, conflict prevention, and promotion of gender equality priorities were integrated into Local Socio-
Economic Development Plans (LSEDP) in 9 target municipalities of Batken province in a human centric manner
under the leadership of local self-government bodies. For this, a series of co-creation workshops and consultation
sessions were conducted in collaboration with local self-governing bodies (LSG) as follows:

In relation to the project engagement with central public authorities, the followings were undertaken during this
reporting period:

Measures to increase preschool education services coverage were integrated into the above-mentioned LSEDPs with
a focus on women'’s entrepreneurship on care services. Home-based care services as one of the new modalities in
Batken province were exempted from tax as a result of the project facilitated dialogue between the local
authorities, such as tax office, and local community residents. Home-based care services are a totally new modality
that was adopted within the Government Accelerator Programme under the Administration of the President. This
modality offers a totally new opportunity to families in Batken to provide better opportunity for women to realize
their economic rights. In this respect, women as well as other family members receive new opportunities to better
manage their domestic resources, such as water, land and agriculture produce. Needless to mention, increasing care
services are seen as a critical prerequisite for the advancement of the rights of women and gender equality.

For the above, the project managed to engage the Special Envoy of the President on children's rights, the Ministry of
Health, the Ministry of Education, the State Agency of Civil Service and Local Governance, and the National Tax
Inspectorate.

Moreover, the project is proud to report about the high-level advocacy undertaken by Batken women activists and
CSO representatives in the Parliament of the Kyrgyz Republic. They raised concrete concerns and suggestions on
climate change, security in cross-border areas, and gender equality advancement as a pre-requisite for the country’s
development. This was the first time ever women activists from Batken border-area delivered their statements in
the Parliament.

This event was organized at the initiative of UN Women Country Office as result of close cooperation with the
Parliament on the advancement of the rights of women. It took place in the eve of 8th March with the participation
of Members of Parliament, 39 representatives of the Cabinet of Ministers, with the participation of four women
activists from Batken province (total 49 women leaders representing women living with HIV, disability, migrants,
survivors of violence, women affected by border conflicts)

The project had an extensive engagement with the Border Guard Services as a result of additional funds raised from
UK/CSSF funds. Please see the details further in the report.




PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

¢ Avoid acronyms and UN jargon, use general /common language.

e Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

O Not Started
@ Completed

Initiated O Partially Completed

Not Applicable

OO

Staff Recruitment

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Collection of baselines

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Identification of beneficiaries
O Not Started

@ Completed

Initiated O Partially Completed

OO

Not Applicable




Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Please limit your response to 3000 characters

WCSOs strengthened their capacity for efficient natural resource management, including land and water resources,
UNSCR 1325 and peacebuilding, and green entrepreneurship. WCSOs representatives prepared their plans for small-
scale initiatives that went through the assessment of the Selection Committee, comprising LSG representatives and
the project management team.

The project supported women-led initiatives on climate-smart agriculture and social cohesion. These include
drought-resistant seedlings of almond, pistachio, and strawberry farms with installed drip irrigation systems and
water reservoirs, sewing workshops, and the creation of health and development centers. These initiatives
contribute to creating employment opportunities and expand economic rights of unemployed women, the issue
that was raised during the speed-dating consultations aimed at getting genuine feedback from local residents on
the issues of major concern, to be considered while developing Local Socio-Economic Development Plans.

Climate security, conflict prevention and gender equality were integrated into nine Local Socio-Economic
Development Plans (LSEDP) in all target municipalities. For the above, the LSGs capacities were strengthened to
collaborate closely with women, youth, and other representatives of local communities, and undertake joint
analysis, planning and budgeting for the elaboration of LSEDP.

The project has increased interaction and trust between WCSOs, community residents and local authorities through
the enhanced co-creation dialogues, thus contributing to local development processes towards sustaining peace.
Moreover, the project identified some of the key state processes that enabled WCSOs to engage in and contribute
directly to the local development agenda considering women and climate security nexus, with a particular focus on
planning and budgeting.

An analysis documenting the process of using an integrated and harmonized approach for local development, taking
into account the different drivers of sustainable peace and development, gender equality was prerared. The main
purpose of the analysis is to study the mechanisms of integration and harmonization of activities of central and
local government bodies on implementation of national and state strategies, programmes, plans aimed at ensuring
gender equality, sustainable peace and development, including programmes of socio-economic development of LSG
structures. This documented analysis will be used to institutionalize a harmonized and integrated approach to local
development planning in relation to national government priorities, including the WPS 1325 NAP, the Gender
Equality Strategy and other development policies. The State Agency for Civil Service and Local Government has also
expressed interest in scaling up the piloted model on the process of local development planning under the project to
the national level in all provinces.

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration). Do not
list individual activities. If the project is starting to make/has made a difference at the outcome level,
provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the
broader political and peacebuilding context.

Is the project on track for the timely completion of outputs as indicated in the workplan?

@ Yes
Q No

If no, please provide an explanation

Please limit your response to 6000 characters




Project progress summary

Please limit your response to 6000 characters

Under Output 1:During the reporting period, capacity building of WCSOs and women led community organizations
and LSGs from all nine communities on climate, security and gender were initiated. “SheVolve” Catalytic Lab was
launched in Batken, Osh and Jalal-abad provinces as per project plan. The laboratory provides a platform for the
capacitation of WCSOs and women's organizations and groups on organizational resilience and sustainability
(e.g.financial management, fundraising, proposal design), women's transformative leadership, gender-responsive
structures & processes, and transformative programming (sustaining peace, climate adaptation, and gender
equality, with analytical capacity). In total 28 applications were received from WCSOs from Batken, Osh, and
Jalalabad, and as a result, 12 WCSOs were selected for the needs assessment stage. Furthermore, tailored capacity
development action plans were developed for each of the organizations selected. It is expected that organizations
will improve their institutional capacities on management, partnerships and analytical skills and knowledge.

Under Output 1&2: It is critical to mention that the project management engaged LSGs, and CPAs (Central Public
Authorities) were extensively engaged in the joint reflection of the project implementation and its progress, as well
as in defining detailed actions for the coming period. For this, 47 representatives of administrations of Leilek and
Batken districts, the Presidential Plenipotentiary Representative in Batken province, State Border Service and
members of the Parliament.

Climate change, conflict prevention, and promotion of gender equality priorities were integrated into LSEDP in 9
target municipalities of Batken province in a human centric manner under the leadership of local self-government
bodies.

For this, a series of co-creation workshops and consultation sessions were conducted in collaboration with local self-
governing bodies (LSG) as follows: Nine Speed dating consultations were held with the participation of 772
representatives, including local decision makers (in total 109), and community residents (486 women/286 men)
representing women and youth groups, persons with disabilities, ethnic minorities, religious leaders and other local
civil society organizations, as well as media representatives, and others.

In relation to the project engagement with central public authorities, the following were undertaken during this
reporting period:

Measures to increase the coverage of preschool education services were integrated into the above-mentioned
LSEDPs with a particular focus on women'’s entrepreneurship on care services. Home-based care services as one of
the new modalities in Batken province were exempted from tax as a result of the project-facilitated dialogue
between the local authorities, such as tax office, and local community residents. Home-based care services is a
totally new modality that was adopted within the Government Accelerator Programme under the Administration of
the President. This modality offers a totally new opportunity to families in Batken to provide better opportunity for
women to realize their economic rights. In this respect, women as well as other family members receive new
opportunities to better manage their domestic resources, such as water, land and agriculture produce. Needless to
mention, increasing care services are seen as a critical prerequisite for the advancement of the rights of women and
gender equality.

For the above, the project managed to engage the Special Envoy of the President on children's rights, the Ministry of
Health, the Ministry of Education, the State Agency of Civil Service and Local Governance, and the National Tax
Inspectorate.

Under Output 3. In total 140 proposals were received from women'’s groups, youth groups, community-based
organizations, and women’s CSOs from all nine target communities of Batken province. These were undertaken
within the Small Grants initiative of the project, which is aimed at testing and implementing social innovations
around gender, climate, peace and security. The was disseminated to apprise WCSOs, women's groups and youth
about the commencement of the small grant application process.

The Small Grants initiative was co-created by the community residents and LSGs, thus all project proposals were
reviewed and selected for funding based on jointly decided criteria of identified connection between gender
empowerment, climate adaptation, strengthening social cohesion, and innovation, group potential and motivation,
resolution of the issues during speed dating consultations, co-financing of no less than 10% of the budget, creation
of a minimum five job places for women, partnership with government agencies, LSGs, local NGOs, or formal and
informal associations and committees.These included

a. proposals that are in line with the priorities of the LSEDP;




b. proposals that demonstrate clear linkages of CPS and WPS nexus;

c. strengthening social cohesion and innovation.

In total 60 concept notes were shortlisted.

Various capacity-building initiatives were undertaken, and mentorship was provided for the shortlisted
organizations and groups. These include a series of information sessions and workshops on project writing,
elaborating budget, grant regulations and procedures in Batken and Leilek cities. The modalities of allocation of
grants were differentiated considering the specifics of the applicants, as follows:

1. NGOs will directly receive the small grant funds for direct implementation.

2. Members of women'’s and youth groups who applied for business-oriented projects will register as Individual
Entrepreneurs (IE) and sign a MoU with other members of their initiative group to receive small grants.

3. Members of women'’s and youth groups who applied for socially-oriented projects, do not require further
registration, but instead, the grant managing (disbursing) organization will purchase all required project items
directly for the group/s.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured by the project to date

Please limit your response to 3000 characters

Gender sensitivity and social inclusivity was mandatory part of all project initiatives in all projects target
municipalities. Furthermore, WPS and human-centred CPS approaches were the cornerstones for the project
implementation with a specific focus on the needs of left-behind groups with a GEWE perspective. This approach
underpinned the methodology of community consultation (speed dating), co-design of solutions and their
integration into local development plans.

The project primarily enhanced the engagement of women in the CPS agenda as proactive agents of change by
supporting women-led initiatives.

In three municipalities as Suu-Bashi, Sumbula and Leilek where most GALS (Gender Action Learning System) with co-
funding support CSSF, the training participants reported positive changes in their personal lives and family
relationships, as they began having more open and honest conversations about important topics such as time
management, labor distribution, and resource allocation. These also influenced the ways decision-making in their
families was made. Gender sensitivity and social inclusivity was mandatory part of all trainings and activities being
held in target nine municipalities. Additionally, the project ensured active women's involvement and leadership
within the community-level interventions and implementation of community led grant initiatives.

LSGs representatives from all nine communities strengthened their capacities to integrate the critical aspects of
social cohesion, climate security, gender equality and gender responsive budgeting, peace and psychosocial
rehabilitation into the Local Socio-Economic Development Plans (LSEDP).

In order to increase awareness-raising of community members on positive gender practices in support of women'’s
role and contribution to the local development, women activists were trained to conduct advocacy campaigns on
transformation of social norms to counter harmful gender norms and practices at the community level. Specific
training sessions on 1325 and GALS were provided for women leaders to increase their knowledge and potential to
serve as advocates and to promote rights and interests of women and girls in target communities. They carried out
local actions to promote GEWE agenda on the eve of March 8th.

Is the project 1+ year in implementation?

@ Yes
Q No

FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:




Is the project demonstrating outcome-level peacebuilding results? *

Outcome-fevel peacebuilding resuits entail results achieved at the societal or structural level, including changed attitudes, behaviours or
institutions.

@ Yes
O No

If yes, please provide concrete examples of such peacebuilding results

Please limit your response to 6000 characters

The Parliament of the Kyrgyz Republic took a decision to organize a dialogue with women from conflict-affected
border areas, along with women representing other groups on annual basis. This became possible as a result of the
first-ever Women Leaders Forum organized in the eve of 8th of March as part of the project advocacy under the
leadership of UN Women Country Office. Four women(out of 49w) representing Women CSOs from Batken province
addressed the issues of migration at the border areas, inclusiveness of governance processes and women leadership
and gender equality advancement as a pre-requisite for the country’s development. This was the first time ever
women activists from Batken border-area delivered their statements in the Parliament.

The new approaches that enabled open dialogue on the role of women and WCSOs in peace and security, and
climate agenda in the context of local development and peace frameworks were tested. For instance, 38 WCSOs
prioritised the need to amplify the voices of women and youth, while LSGs identified the pivotal role of
collaboration with WCSOs in sustaining peace and addressing climate security challenges at the local level.

The project contributed to key local processes by enabling WCSOs to engage in and contribute directly to the local
development agenda considering women and climate security agenda. For this, various actors were identified at
central and local levels to engage in the planned processes of co-creation of existing and new opportunities and
mechanisms for WCSOs engagement in climate, peace and security agenda.

The process of local development planning was extensively discussed, and the process mapping was co-created
jointly with local and central level authorities, WCSOs and other actors to integrate gender and climate security into
local planning and budgeting.

If yes, please provide sources or references (including links) as evidence of peacebuilding results, or
submit them as additional attachments.

Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results
framework. Sources may include project surveys (such as perception surveys), monitoring reports, government documents, or other
knowledge products that have been developed by the project.

vt.tiktok.com with 48200 views, 1176 likes https://www.facebook.com/share/p/voDf12RD6CuNX4eb/?
mibextid=WC7FNe https://www.facebook.com/share/v/uWHG8Tt7hi9Ej4X4/?mibextid=WC7FNe

File attachment

AnnexV_Report on Dialogue at Parliament on the eve of 8th March-1_3_58.pdf .‘,',




PART II: PROJECT RESULTS FRAMEWORK

How many OUTCOMES does this project have

2 3 4 5 more than 5.

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Outcome: Women Civil Society Organizations in Kyrgyzstan mitigate climate-related security risks in target localities
and national level contributing towards sustained peace.

Outcome 2:

Outcome 3:

QOutcome 4:

Outcome 5:

Outcome 6:

Outcome 7:

Qutcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here




INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments,
provide an update on the achievement of key outcome and output indicators in the table below.

* |f the outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.

¢ |f the outcome has more than 5 outputs, please select 5 of the most relevant outputs per
outcome, and provide an update on the progress made against 3 most relevant output
indicators.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (500 characters max per entry)




» Outcome 1: Outcome: Women Civil Society Organizations in Kyrgyzstan mitigate climate-

related security risks in target localities and national level contributing towards sustained peace.
T —

Outcome 1 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
1.1 Indicator 1.1 #of |4 15 8WCSOs On track
WCSOs in local
and national

level indicating
increased level of
participation in
WPS agenda.

1.2 Indicator 1.2 # of | 4 10 8 WCSOs On track
WCSOs in local
and national
level indicating
increased level of
contributing to
the WPS agenda.

1.3 Indicator 1.3% | 62,5% 20 62,5% On track
increase of
women in the
target localities
who are
confident in the
performance of
formal and
informal local
institutions in
preventing and
mitigating
conflicts
(disaggregated
by gender, age,
host/displaced,
livelihood
category)

How many outputs does outcome 1 have?
1 2 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 1




Output 1.1

WCSOs in the South of Kyrgyzstan have strengthened institutional capacities to plan, engage and act jointly with
local and central level authorities and other actors towards sustaining peace.

Output 1.2

Targeted Government and Local Self-governing bodies have increased capacities to plan and partner with WCSOs on
integrating gender, climate security and peace in line with national priorities in the framework of SDGs and UNSCR
1325.

Output 1.3

WCSOs in the South of Kyrgyzstan use institutional mechanisms and procedures to interact with government and
other actors to jointly address climate-related security risks and peace building agenda in a sustainable manner.

Qutput 1.4

QOutput 1.5

Other Outputs

If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 1.1
___________________________________________________________________________ ____________ _____________|

Output
1.1:
WCSOs
in the
South of
Kyrgyzst
an have
strength
ened
institutio
nal
capacitie
s to plan,
engage
and act
jointly
with
local and
central
level
authoriti
es and
other
actors
towards
sustainin
g peace.

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline
State the

baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




1.11 A tool created 1 Laboratory A tool to On track
to undertake Kadam was undertake
an launched to organizational
organizational systematize capacity
capacity the capacity assessment of
assessment of development | WSCOs in
WCSOs in of the WSCOs | peacebuilding
peace-building in is created

peacebuilding.
Self-
assessment
tool for
WSCOs to
develop
institutionally
(legal,
financial,
partnership
and M&E) and
in the fields of
peacebuilding
was developed
and tested
with 12
organizations
engaged
currently.

1.1.2 # WCSOs 19 38 local and 38 local and On track
representatives central WCSOs | central WCSOs
report increased increased
increased their their
institutional capacities capacities
capacities on (Visioning (Visioning
management, training, training,
partnerships Design Design
and analytical Thinking Thinking
skills and workshops, workshops,
knowledge. Project Project
(disaggregated proposals co- proposals co-
by sex and creation creation
age) workshops workshops

with with
Government Government
representatives| representatives,
project mid- project mid-
term review term review
workshops workshops

and National and National
Forums) Forums)




1.1.5. #
scenarios
created based
on new
generated
data on
gender,
climate, peace
and security
to define
effective
means to
address
climate-
related
security risks
and sustain
peace.

After the mid-
term review
workshop on
revision of the
project results
and project
small grant
initiatives to
be supported,
it was agreed
to take stock
of most
successful
initiatives
implemented
and to
develop
scenarios with
all key
stakeholders
using
gamification
approach

Two scenarios
with a focus
on climate-
related
security risks
were
developed.

On track




» Output 1.2

Output
1.2
Targeted
Govern
ment
and
Local
Self-
governin
g bodies
have
increase
d
capacitie
s to plan
and
partner
with
WCSOs
on
integrati
ng
gender,
climate
security
and
peacein
line with
national
priorities
in the
framewo
rk of
SDGs
and
UNSCR
1325.

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline

State the
baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




1.2.1

# of local
socio-
economic
development
plans that
integrate
gender and
climate-
security
considerations
including
costing

5 local
socioeconomic
development
plans were
developed
that integrate
gender and
climate
security
considerations
including the
costing

5 local
socioeconomic
development
plans were
developed
that integrate
gender and
climate
security
considerations
including the
costing

On track




1.2.2

# mechanism
and
procedures
created and
tested to
engage WCSOs
at local and
national levels
on gender,
climate, peace
and security.

5 local
socioeconomic
development
plans were
developed
that integrate
gender and
climate
security
considerations
including the
costing

Four
mechanisms
were
introduced
and tested
with
participation
of

501 (378
w/123m) of
community
residents and
128
representatives|
of LSGs who
took part in
testing of two
new
approaches
(Speed dating,
Design
Thinking,
Visioning
workshop,
National
Forum at the
Jogorku
Kenesh) of
engaging in
local and
national level
gender,
climate, peace
and security
dialogues and
platforms.
These will
serve as
contributions
to
mechanisms
of
engagements

5 local
socioeconomic
development
plans were
developed
that integrate
gender and
climate
security
considerations
including the
costing

Four
mechanisms
were
introduced
and tested
with
participation
of

501 (378
w/123m) of
community
residents and
128
representatives|
of LSGs who
took part in
testing of two
new
approaches
(Speed dating,
Design
Thinking,
Visioning
workshop,
National
Forum at the
Jogorku
Kenesh) of
engaging in
local and
national level
gender,
climate, peace
and security
dialogues and
platforms.
These will
serve as
contributions
to
mechanisms
of
engagements

On track




1.2.3

% of the
government
authorities in
the target
localities
report
increased
skills and
knowledge on
localization of
WPS agenda
and gender,
climate, peace
and security
(disaggregated
by sex and
age)

50%

The series of
capacity
building
activities for
government
authorities
have been
completed.
The indicator
will be
measured in
the end of
2024.

The series of
capacity
building
activities for
government
authorities
have been
completed.
The indicator
will be
measured in
the end of
2024.

On track




» Output 1.3

Output
1.3:
WCSOs
inthe
South of
Kyrgyzst
an use
institutio
nal
mechani
sms and
procedur
es to
interact
with
governm
ent and
other
actors to
jointly
address
climate-
related
security
risks and
peace
building
agenda
ina
sustaina
ble
manner.

Perform
ance
Indicator
S

Describe the
indicator

Indicator
Baseline

State the
baseline value of
the indicator

End of
Project
Indicator
Target

State the target
value of the
indicator at the

end of the
project

Indicator
progress

for

reportin

g period

State the current
value of the

indicator for the
reporting period

Indicator
progress
to date

State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
track or has

changed, where
relevant




1.31 # of 10 6 action plans | 6 action plans | On track
models/action have been and one
plans for identified as a | model of
women-led result of “Organic
initiatives to Design Aimak”
test new Thinking
means to Workshops
address and one
climate- model on
related sustainable
security risks development
around of rural
gender, communities
climate, peace “Organic
and security. Aimak” has
been tested
launched in
Batken
province
1.3.2 # of local 10 5 Out of 140 On track
initiatives by initiatives
WCSOs developed by
conducted the WSCOs, as
through grant the result of
mechanisms co-creation
to test and and
implement integration of
social gender,
innovations climate, peace
around and security
gender, initiatives into
climate, peace the LSEDPs,
and security. 61 were
approved and
5 being
implemented
133 # of local, 10 5 Out of 140 On track
joint digital initiatives
and climate- developed by
smart the WSCOs, as
agriculture the result of
technologies co-creation
tested and and
implemented integration of
for addressing gender,

climate-
related
security risks.

climate, peace
and security
initiatives into
the LSEDPs, 16
were
approved and
5 being
implemented




» Output 1.4

Output Perform Indicator End of Indicator Indicator Reasons
1.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
1.4.1
1.4.2
1.4.3

» Output 1.5

Output Perform Indicator End of Indicator Indicator Reasons
1.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
1.5.1




» Outcome 2:

Outcome 2 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
2.1
2.2
2.3

How many outputs does outcome 2 have?

1 2 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 2

Output 2.1

QOutput 2.2

QOutput 2.3

Output 2.4

QOutput 2.5

Other Outputs

If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 2.1
| —
Output Perform Indicator End of Indicator Indicator Reasons
2.1: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
s the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.1.1
2.1.2
2.1.3




» Output 2.2

Output Perform Indicator End of Indicator Indicator Reasons
2.2 ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
s the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.2.1
222
223

» Output 2.3
|
Output Perform Indicator End of Indicator Indicator Reasons
2.3: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.3.1
232




» Output 2.4

Output Perform Indicator End of Indicator Indicator Reasons
2.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.4.1
24.2
243
» Output 2.5
|
Output Perform Indicator End of Indicator Indicator Reasons
2.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
2.5.1




» Outcome 3:

Outcome 3 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
3.1
3.2
33

How many outputs does outcome 3 have?

1 2 3 4 5 more than 5.

Please list up to 5 of most relevant outputs for outcome 3

Output 3.1

QOutput 3.2

QOutput 3.3

Output 3.4

QOutput 3.5

Other Outputs

If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 3.1
[
Output Perform Indicator End of Indicator Indicator Reasons
3.1: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
s the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.1.1
3.1.2
3.1.3
» Output 3.2
|
Output Perform Indicator End of Indicator Indicator Reasons
3.2 ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.2.1
3.2.2
3.2.3




» Output 3.3

Output Perform Indicator End of Indicator Indicator Reasons
3.3 ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.3.1
3.3.2
333
» Output 3.4
|
Output Perform Indicator End of Indicator Indicator Reasons
3.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.4.1




» Output 3.5

Output Perform Indicator End of Indicator Indicator Reasons
3.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
3.5.1
3.5.2
3.53

» Outcome 4:
[ mmmmm——

Outcome 4 Performanc Indicator End of Current Reasons for
e Indicators Baseline Project Indicator Variance/
Indicator progress Delay (if
Target any)
4.1
4.7
43

How many outputs does outcome 4 have?

more than 5.

Please list up to 5 of most relevant outputs for outcome 4




Output 4.1

Output 4.2

Output 4.3

Output 4.4

Output 4.5

Other Outputs

If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here

For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 4.1
[ —
Output Perform Indicator End of Indicator Indicator Reasons
4.1: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
s the indicator Target reportin State the current | / Delay
) . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since .
indicator at the | State the current | the start of the | Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.1.1
4.1.2




» Output 4.2

Output Perform Indicator End of Indicator Indicator Reasons
4.2: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.2.1
4.2.2
4.2.3
» Output 4.3
|
Output Perform Indicator End of Indicator Indicator Reasons
4.3: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.3.1




» Output 4.4

Output Perform Indicator End of Indicator Indicator Reasons
4.4: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.41
4.4.2
4.4.3
» Output 4.5
|
Output Perform Indicator End of Indicator Indicator Reasons
4.5: ance Baseline Project progress progress for
Indicator State the Indicator for to date Variance
baseline value of .
S the indicator Target reportin State the current | / Delay
. . cummulative .
Describe the State the target | g period value of the (if any)
indicator value of the indicator since )
indicator at the State the current | the start of the Explain why the
end of the value of the project indicator is off
project indicator for the track or has
reporting period changed, where
relevant
4.5.1

for the remaining outcomes

If the project has more than 4 outcomes, use this space to describe progress on progress on indicators




PART Ill: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)
If yes, Event Tentative Location Target Event
please Descriptio Date Audience Objectives
state how n (900
many, and characters)
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)
Event 1 Peace Week 21-28 September | Bishkek, Osh, Government, To hold
Batken WCSOsinternationpHiscussions on
Community, CPS and WPS
Academia, agendas with
Private sector engagement of
diverse partners
Event 2 Donors meeting 20 November Bishkek Government, To enhance
WCSOs partnerships
International with donors and
Community, institutionalize
Academia, the mechanisms
Private sector and procedures
of partnering
with WCSOs on
gender, climate,
and peace
agenda.




Event 3

Central Asian
Women Leaders
Caucus

25 September

Bishkek Decision-makers
of CA

To hold regional
discussions on
opportunities for
promoting WPS
agenda

Event 4

Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives

iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

Human Impact

Type of

stakeholder

What has been the Provide, where
impact of the possible, a quote
project on their or testimonial from

lives? the stakeholder




CSOs/WCSOs
representative

The representatives of
WCSOs acknowledged they
had capacity and
willingness to participate
in Climate security and
peacebuilding efforts, and
they received access to
facilities and resources to
voice the concerns and
recommendations in
decision-making. Through
launching small-scale
initiatives, women
demonstrated
commitment and
enthusiasm to engage in
community activities, seek
for opportunities to
expand their existing
initiatives, acquire skills to
advocate and contribute to
sustainability of good
practices in promoting CPS
agenda

The representative of
WCSOs noted: “The process
of co-creation of solutions
by applying Design
Thinking methodology was
a great tool as it provides
problem-solving
methodology that
emphasizes a human-
centered approach to
innovation, and itis a
creative and iterative
process that involves
empathy, ideation, and
prototyping. | liked this
tool as it allowed women
and local authorities to
jointly reflect on existing
issues of the community
and co-create together and
seek joint solutions”.




Community residents

As a result of participation
in focus group discussions
and training, local
communities started to
think over the impact of
climate change on their
livelihoods and how they
can contribute to
adaptation measures. They
realise it is necessary to
get together with other
community members and
cooperate with local
authorities to take action
and to raise awareness
about climate change. The
established demonstration
fields on drip irrigation
systems increased
communities' interest,
knowledge and skills on
using water saving
technologies and
development of fruit
gardening - contributing
this way to reduced
pressure on water
resources in border areas.
One family changed their
migration plans and
decided to stay in the
country to do fruit
gardening on dry lands
using drip irrigation
systems.

Ms. Buuzara Matislamova,
56 years old, head of
women'’s council, member
of local Kara Bulak Kenesh:
“We have introduced
innovative methods to
resolve problems with lack
of drinking and irrigation
water. Among them are
installation of water
reservoirs, mobile use of
drip irrigation technology,
smart meters for drinking
water, rainwater
collection. Further, we
have started to make
concrete water canals in
Dara village (so that water
does not get lost on its
way) and plant perennial
trees such as almonds and
pistachios. Moreover, we
use vermicompost for
organic horticulture as
Californian worms
consume all the waste.”
Ms. Mamahaba
Ormoshova, leader of a
local initiative group: ‘We
have united 15 women
from different households
and decided to apply for a
small grants program. We
have received rosehip
seedlings and planted
them on 2 hectares of land
in the flooded zone of the
village of Kara-Suu. This
will help to reduce the flow
of floods, and we also hope
to accumulate crops and
get our first income in
three years. Thanks to this
project, we started to meet
often with our fellow
women and thus, improve
our relationships.’ Nasiba,
from village Korgon joined
the project with a special
business plan on raspberry
growing and received
seedlings. She has
improved her business
skills and was trained on a
business plan writing for
introduction climate -
smart agriculture




technologies. Before she
was working with growing
strawberries in the Chui
region and now
successfully continues this
type of activity in Leilek.
“We are very happy to
receive seedlings of
strawberries to increase
incomes of our households.
Growing strawberries is
quite a new culture for us.
We keep in touch with
agronomist and
continually consulting with
him"”




Local and National
authorities

Capacity building of
women activists,
employees of Local Self-
Government (LSG) bodies,
and women's civil sector
organizations in
communities has been
significantly enhanced. The
efforts of women's
councils, village health
committees, and public
prevention centers have
been instrumental in
strengthening interaction
with LSGs and authorities.
The Social-Economic
Development Plan (SEDP),
which previously consisted
of only a few pages and
was developed in isolation,
has been transformed.
New tools such as “Speed
Dating” and “Design
Thinking” have been
utilized, allowing for
comprehensive
consultations with
representatives from
diverse community
segments, including youth,
women, people with
disabilities, and the
elderly. Furthermore,
school students have been
greatly engaged through
contests of drawings, essay
writing, and poetry
composition, which were
organized within the
framework of the project.
These contests have
resonated widely and
yielded excellent results,
fostering a deeper
understanding and
awareness of climate
change, climate security,
peace, cooperation, and
gender equality among the
youth. At the district level,
systematic organization of
such contests has been
decided upon, further
embedding these
important themes into the
community consciousness.
The training and

Karimberdiyeva Maksatai -
Deputy Head of Leilek
District State
Administration 53 years
old. As a leader in charge
of social issues, | can say
that addressing climate
security, disaster
prevention, gender
development, and social
cohesion are the main
issues on the agenda. Since
the beginning of this
project, the above issues
have received new
impetus, especially
capacity building of
women activists,
employees of Local Self-
Government (LSG) bodies,
and women's civil sector
organizations in
communities. Women's
councils, village health
committees, public
prevention centers, and
similar entities play an
important role in
strengthening interaction
with LSGs and authorities.
Mr. Ismanali Raimberdiev,
56 y.o, head og Leilek
municipality “When the
project “Ayaldar-Tynchtyk
Tiregi” started in 2023, |
can openly say that I did
not expect such changes
among activists and such
interest of the local
community to the
realization of this project.
Because climate change is
already felt in our region.
As the head of LSG | want
to note a very important
point, if before this time
we wrote the SEDP from
year to year, sitting in the
office and it consisted of
several (2-3 pages), the new
SEDP was developed using
new tools: “Speed dating”
and taking into account
the results of the “Design
Thinking” training. During
these meetings |, as the
head, was able to get new




workshops provided have
notably improved the
collaboration between
district government, local
self-government bodies,
activists, and civil society
organizations, particularly
women's organizations.
This improved interaction
has empowered women's
councils and women
members of local
municipal parliaments to
play a more active role in
community planning and
decision-making. The
engagement of many
young women and girls in
civic activism has been a
particularly encouraging
outcome of the project.
With continued
cooperation with partners,
sustainable results are
anticipated, ensuring the
long-term benefits of these
initiatives for the
community.

information on different
aspects of the community,
to hear the opinions of
representatives of
different segments of
society, such as youth,
women, disabilities and
elderly people, who
participated in the
Consultations within the
framework of this project.
As a result of the joint
planning, 87 items have
been included in the SEDP,
including items on
“Adaptation to climate
change, strengthening
community cohesion and
conflict prevention, and
capacity development of
youth, women and girls".
We are now working
closely with women
activists and women's civil
society organizations.
Finding solutions together
leads to greater cohesion
and a positive
atmosphere”.




In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had.

Please limit your response to 4000 characters.

Raikhan Kamalova is an amazing woman with a clear vision for her community. She was born and raised in the
beautiful Batken region of Kyrgyzstan and has always felt a deep connection to her homeland and its people. In
April 2023, Raikhan participated in a forum that brought together leaders from nine pilot villages, service workers,
and parliamentary deputies to address various social and economic challenges facing their region.

After gathering insights from the forum, Raikhan was one of women leaders who took the lead in implementing
initiatives for community development and empowerment. These included design thinking workshops, speed dating
events to foster collaboration, social cohesion programs, gender equality workshops, and climate adaptation
training sessions.

“Exceptional insights we've experience when we learnt about the Gender Action Learning System (GALS) training. It
boosted women's involvement in decision-making and promoted gender equality within communities,” shares her
very first impressions Raikhan.

These initiatives had a further significant impact. More than 120 individuals, including farmers, educators,
healthcare workers, and religious leaders, actively participated in the speed dating sessions. That event became a
space where local leadership, along with the collaborative efforts of Batken region leaders, resulted in tangible
improvements in community engagement and social cohesion.

When the region’s socio - economic development program for 2024 - 2026 was developed, Raikhan and villagers
worked closely with local authorities to allocate resources and support community-driven initiatives. Despite facing
challenges such as bureaucratic hurdles and limited funding, they all remained determined in her pursuit of positive
local changes.

“One of the key moments in my personal life happened when | spoke up for women's rights in Parliament, on March
1. Motivated by my life experiences and the needs of her community, | had a chance to passionately address issues
we as residents of the border villages face every day. | was delighted and proud of myself to be a rural woman who
speaks up and demand positive changes for our region”, expresses Raikhan about one of her most memorable days
of spring.

Raikhan's commitment to community development extended beyond formal programs. Recognizing the importance
of fostering a sense social cohesion, self-support and resilience among residents, Raikhan took active part in
implementing initiatives such as fitness clubs and vocational training programs to provide practical support and
promote well-being among villagers.

Moving forward, Raikhan is committed to continuing to address the ongoing challenges facing her community. By
empowering individuals and fostering a culture of collaboration, she believes that border residents can overcome
challengers and build resilient, coherent communities.

“My humble leadership and unwavering long-term dedication aim to inspire positive change among local women
leaders and create a lasting impact in my unique Batken region”, underlines her purest dreams Raikhan.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Human impact story_Dana women deputy of local council-1_43_8.docx .‘,',

File 2
OPTIONAL

AnnexVIl_Local Socio-Economic Development Plans_Leilek_Kyr-1_43_2.pdf .t




File 3
OPTIONAL

Links to project activity events and dialogues-1_43_31.docx _",

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
https://www.youtube.com/watch?v=RKUgMz-er7M

Link 2
OPTIONAL
https://www.youtube.com/watch?v=UuK7TOSkOvw

Link 3
OPTIONAL
https://www.instagram.com/p/C4LROs11dLH/

Please tick the applicable change based on above narrative.

How we worked:

Please select up to 3.
D Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with with local/grassroots Civil Society Organizations
Expanding coalitions & galvanizing political will

Strengthened partnerships with IFls

DOO0O08 0

Strengthened partnerships with UN Agencies

Please explain

Please limit your response to 3000 characters.

A project promoted use of innovative approaches. A series of co-creation workshops and consultation sessions were
conducted in collaboration with local self-governing bodies (LSG) as follows:Nine Speed dating consultations were
held with the participation of 772 representatives, including local decision makers (in total 109), and community
residents (486 women/286 men) representing women and youth groups, persons with disabilities, ethnic minorities,
religious leaders and other local civil society organizations, as well as media representatives, and others.Among the
participants of speed dating consultations, 173 persons (130 women /43 men), including 40 decision-makers, were
identified and engaged in in-depth dialogues using the Design Thinking method.




Please explain

Please limit your response to 3000 characters.

The project attracted additional funds fromFCDO (UK). In July 2023, UK (FCDO) provided additional 180,000 USD for
activities related to social cohesion in three of the 9 target municipalities through UN Women

From Development agencies as OSCE and NDI funds were mobilized for the GPI project launch in the amount: OSCE-

800 USD and NDI- 3800 USD through parallel funding

Please explain

Please limit your response to 3000 characters.

Within the project 38 local and central WCSOs increased their capacities (Visioning training, Design Thinking
workshops, Project proposals co-creation workshops with Government representatives, project mid-term review

workshops and National Forums)

Who are we working with (in addition to the implementing partners)
Strengthened partnerships with IFls

Strengthened partnerships within UN Agencies

Partnered with local civil society organizations

Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

OO0

Please explain

Please limit your response to 3000 characters
The project partnered with various stakeholders including the WCSOs, academia as Osh, Batken State Universities,

Osh Pedagogical Intitute, University of Arabaeva to promote CPS agenda in Batken province




Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative

N
3
g
o
<

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Children

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts
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Internally displaced persons, refugees or migrants




PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list key monitoring activities undertaken in the reporting period

Please limit your response to 3000 characters.

e The series of project monitoring visits took place during the reporting period including outcome-level monitoring
and joint reflection with the local authorities and local activists on the mid-term results achieved so far (report from
the 8th of June even in Leilek)

e Project mid-term review with participation of extended project team that included all responsible partners of the
programme working at national and local levels and its consultants to review linkages between gender, climate,
security and peacebuilding dimensions of the programme (report on the workshop conducted on the 27th-28th of
May)

e Ongoing context monitoring in relation to conflict sensitivity of project activities and overall security situation in
pilot municipalities.

e Monitoring of various communication platforms created within the project: WhatsApp groups, telegram channels.
e Coordination of the joint Project Work Plan with further details, unpacking the actions prioritized, identifying
issues and challenges and discussing them.

e Providing regular support to Implementing Partners on the development of data collection tools, data collection,
and data analysis materials for relevant project indicators as per the Project Results Framework and additional
programme indicators by Implementing Partners

L . *
Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'
@ Yes
O wo
*

If yes, please provide a brief description. If not, explain why not and when they will be available.

Please limit your response to 3000 characters.

Yes, baseline collection was finalized in the end of 2023 in parallel with Speed Dating consultations where 643
community residents took part including 429 female and 189 male. As the result of the study conducted, it was
revealed that according to the responses received 47,5 believed that local self-governing bodies contribute the most
to the socio-economic development of their communities. On the question, to whom surveyed turn to for help in
case of controversial issues in the villages, 62,5% indicated local self-governing bodies, and the 17,3% indicated
other public organizations like women’s committees, water-user associations and like. 81.6% of the surveyed also
responded that they can participate in the decision-making processes related to development of their villages. The
confidence index among Batken province residents was the highest among the 7 provinces of the country in the end
of 2022 according to the survey results conducted by the National Statistics Commission, that correlates with the
perception survey results conducted within the project.

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)
Please limit your response to 3000 characters.

The following sources of evidence were used to report on outcome indicators: - - Community perception survey
conducted in November 2023; - - National confidence index study conducted in December 2022.

Has the project launched outcome level data collection initiatives? e.g. perception surveys

@ Yes
Q No




Please provide a brief description
Please limit your response to 3000 characters.
Yes, the community perception survey to determine outcome level baseline data was conducted in November 2023.

Has the project used or established community feedback mechanisms?

@ Yes
O No

Please provide a brief description

Please limit your response to 3000 characters.

es, there are various community feedback mechanisms established within the project: Speed-data consultations
engaging various groups of population residing in the community were used to collect feedback on the most urgent
and important issues of local residents. Decision-makers who took part in the SD also appreciated this approach to
work. In their interviews, the DM noted that this is the best method to convey information to the residents and
identify the most important problems in a short period of time. Usually, during large meetings and sessions, the
population is silent, but in this setting, with small groups, the participants quickly opened up and took an active
part. All representatives of decision-makers noted the effectiveness of this technique. The primary finding reached
by decision-makers is that there is a need to enhance communication between the population and local self-
government. It was observed that SD could be a great tool to improve the communication between local
government and residents to bridge the information gap that exists surrounding the activities of local self-
government and to strengthen the dialogue and trust in local authorities. Some feedback from participants include:
«l really liked this methodology, | was able to come here to Batken and hear the voice of people, understand what
problems they have related to climate change, how they see it, | also shared, in my opinion, very important
information, | recorded a lot for myself and am leaving with a positive impression” - DM “Before attending
yesterday's meeting, | had been eager to draft projects and actively sought out opportunities. However, after
participating in the meeting, | realized that individual efforts alone cannot bring about significant change. Solving
problems and initiating projects requires collective action and support from the community and local authorities. It
became clear to me that | cannot achieve this alone; rather, we must collaborate to address issues together, engage
the community, and ensure interaction with local authorities.” - NGO representative “l believe that the voice of
women has been heard, individually we cannot say, for example, complain about medical services, we are afraid
that we will be disliked for criticism and this will be reflected in the future on the quality of service, but here,
together with a group, we were able to speak out, because there were many of us.” - Housewife 2) Community
perception survey that was held in November 2023 was another mechanism used to collect feedback on the
organizations they trust in resolving controversial issues at local level; 3) What's up groups of community residents
uniting various groups were also used for information sharing and feedback collection on the project activities
conducted.

» Evaluation

Is the project on track to conduct its evaluation?

@ Yes
O No

O Not Applicable

Evaluation budget (in USD) included in the project budget:

Response required

30000




If project will end in next six months, and the overall project budget is above USD 1.5 million, is your
upcoming evaluation on track?

@ Yes
Q No

O Not Applicable

Please describe the preparations

Please limit your response to 3000 characters.

Yes, the project is on track to conduct its evaluation closer to the project completion. The UN Women Regional
Evaluation Specialists is planning to visit Kyrgyzstan and deliver a workshop for all project partners on the
standards of the conduct of joint evaluations on 22-24th of July 2024. Following this workshop, a TOR for joint
evaluation will be finalized and recruitment process of the International and National consultants will start.

Contact Name Organization Job title Email
information

Please mention Jyldyz Moldokulova UN Women M&E specialist jyldyz.moldokulova@u
the focal
person
responsible for
sharing the
final evaluation
report with the
PBF:

nwomen.org

» Catalytic Effect

Catalytic Effect (financial): Has the project mobilized additional non-PBF financial resources to date? *

@ Yes
O No

How many funders has the project received additional non-PBF funding from?

3

Indicate name of funder and amount of additional non-PBF funding support that has been leveraged
by the project since it started.

Please enter each funding agent and their contributions separately

Name of Funder
UK FCDO




Amount in USD
200000

Indicate name of funder and amount of additional non-PBF funding support that has been leveraged
by the project since it started.

Please enter each funding agent and their contributions separately

Name of Funder
OSCE

Amount in USD
800

Indicate name of funder and amount of additional non-PBF funding support that has been leveraged
by the project since it started.

Please enter each funding agent and their contributions separately

Name of Funder
NDI

Amount in USD
3800

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur, in addition to the direct project changes?

@ Yes
O No

If yes, please select the relevant option below:

@ Some catalytic effect

O Significant catalytic effect

If relevant, please describe how the project has had a (non-financial) catalytic effect, i.e. removed

barriers to unblock stalled political, institutional or other peacebuilding processes at different levels in

a country, and/or created the conditions to establish new processes to do so

Please limit your response to 3000 characters.

Many of implemented initiatives of the project serve as an example and a guide for local communities and LSGs.
Local authorities jointly with women's groups also conduct trust-building activities (e.g. joint sport events, cultural
events, advocacy campaign on the eve of 8th of march). Some of active women became mentors and trainers on
GALS (transformative Gender Action Learning System) and providing psychosocial counselling for community
members. In addition, in the district level, systematic organization of various contests among the youth conveying
CPS agenda has been decided upon, further embedding these important themes into the community consciousness.




Sustainability

T —
Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the
duration of the project

Please limit your response to 3000 characters.

Sustainability of the project is ensured both through embedding approaches and results in operation of state
institutions (e.g. local women committees), as well as working with WCSOs to change approaches, new ways of
thinking about solving local issues around the climate security. These new approaches include Speed-Dating, Desing
Thinking, Do-no-harm approaches and considering the conflict sensitivities by authorities themselves. The LSG
authorities in 9 target cross-border municipalities strengthened their capacity on using gender equality and social
inclusivity with a focus on CPS approach in local development planning, resulted in development of their LSEDPs for
2024. The LSGs shall be able to repeat this exercise for 2025 focusing on CPS nexus.

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 3000 characters.

Capacity building trainings on the linkages CPS and WPS is required for the recipient organizations and responsible
partners.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Events include Steering Committee meetings, Monitoring visits, Third party monitoring, Community
based monitoring, any data collection, Perception or other survey findings, evaluation reports, audit or
investigations.

Monitoring and Name of the Event Summary Key Findings
oversight activities




Event 1

Joint monitoring mission in
March 2024

To review results of the
project activities
conducted within the UK-
funded portion of the
project targeting 3 out of 9
localities of Batken
province, 2 member of
National Parliament,
representatives of the
President Administration
and local administrations
took part in the project
reflections workshop to
review the progress and
provide recommendations
for the project team.

To continue implementing
psychosocial support to
duty bearers (border
guards service
representatives, LSG staff,
security sector
representative, including
the branches of ministry of
Emergency, Interior). To
continue
institutionalization of the
component through the
partnership with
educational institutions to
promote in-service
psychosocial trainings for
security related agencies
staff.

Event 2 A joint monitoring mission | Having completed a series | To strengthen the linkages
in June 2024 to conduct the | of co-creation and learning | of triple nexus with LSG
mid-term review of the sessions for the LSGs and and grant mechanism
project progress jointly WSCO on how to improve components To follow up
with the local government | interaction to address with working groups of the
and women activists climate-related security consultants on the gap
engaged into the project risks around gender, between the national level

climate, peace and policies and programs and
security, representatives of | their localization To

the 9 target localities LSGs | continue the organization
and women activists of trainings on climate
gathered to conduct adaptation measures. To
reflection session on what | raise awareness among
has worked well and what | local population of target
is still need to be worked municipalities on CPS

out until the end of the

project.

Event 3

Event 4

Event 5

Event 6

Event 7




Event 8

Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner of the
page.

* Adialogue box will appear: Please select the A4 size and portrait orientation.

* C(lick "prepare" and save the document as a PDF

¢ (If onfirst attempt, the generated page is not readable, close the pop up page and go back to the
first page of the online form using the "Return to Beginning" option and try to print the PDF
version from there)

* After printing the PDF version, please submit the report in the last page of the form. You can use
the "Go to End" button in the bottom right corner.

* Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.




