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PROJECT TITLE: SUPPORT TO DEMOCRATIZATION AND ACHIEVING SOCIAL CONTRACT 
THROUGH INCLUSIVE CONSTITUTIONAL REVIEW PROCESS IN SOMALIA 

Project description 
The principal goal of the project is to create a conducive environment for active participation of the state and non-state actors in the 
constitutional review process, paving the way for the tangible progress on state building matters and aiming to strengthen the social contract 
among Somalis. In particular, the project contributes to (i) reaching political settlements on the implementation of the national priorities, 
following the National Consultative Council's (NCC) Agreement from June 2022, focusing particularly on the completion of the constitutional 
review process, (ii) achieving consensus on the incremental approach to the constitutional reform and (iii) operationalization and 
harmonization of the constitutional framework throughout Somalia, ensuring Somali-led and Somali owned approach. In order to achieve 
these goals, the project will promote inclusive and transparent processes by embedding the Federal Member States (FMS) as equal partners 
in negotiations and expanding the spectrum of constituencies, ensuring that voices of all societal groups are heard, and needs are reflected 
in the constitutional text, overcoming political and societal marginalization. Throughout the lifecycle, the project will be promoting an 
integrated and synergized approach partnering with different national and international actors and UN programmes, benefiting from their 
sectoral expertise and comparative advantage, which will also assist the project to adapt to evolving political and security realities in the 
country. This is a joint programme, which will be implemented by the UNDP and the UN Mission in Somalia (UNSOM), in particular UNSOM's 
Political Affairs and Mediation Group (PAMG), and be guided by the Good Offices of the Special Representative of the Secretary-Gen~ral 
(SRSG), the Deputy Special Representative of the Secretary-General-Political (DSRSG-Political) and the UNDP Resident Representative (RR), 
leveraging comparative advantages of both agencies and integrating their political and technical mandates. While implementing their 
mandates, UNDP and PAMG will provide direct assistance to the constitutional review bodies, namely the FGS Ministry of Justice and 
Constitutional Affairs (MOJCA), the Joint Oversight Committee of the Federal Parliament of Somalia {OC) and the Independent Constitution 
Review and Implementation Commission {ICRIC), to lead on and facilitate overall constitutional transformation in the country, together with 
the relevant FMS institution, ensuring Somali-led and Somali-owned approach, as highlighted. 

UNCF Strategic Priority & NOP Pillar: 

UNCF Strategic Priority 1: Inclusive politics and 
Reconciliation 

Project beneficiaries: All citizens of Somalia 

Project location: Mogadishu, Puntland, Juba land, Southwest, 
Hirshabelle and Galmudug 

Recipient UN Organizations: United Nations Development 
Programme in Somalia; UNSOM Political Affairs and 
Mediation Group 

Total estimated budget: USD 14,926,037 
Funded Budget: 

UNCF Outcome(s}: 
1.1. Formal federal system strengthened, and state powers and service 

delivery effectively decentralized 
1.2. Somalis, particularly women and youth, benefit from and 

participate in functional, inclusive, accountable, and transparent 
democratic systems across all levels of government and 
governmental institutions 

1.3. All Somalis live in a peaceful, inclusive, and cohesive society 

SDG: 

Project Duration: until 31 December 2026 

Anticipated start date: 02/05/2024 

Implementing partners: FGS Ministry of Justice and Constitutional Affairs; 
Joint Oversight Committee of the Federal Parliament of Somalia; 
Independent Constitution Review and Implementation Commission; FMS 
Ministries of the Constitutional Affairs; Office of the Prime Minister of 
Somalia 

Sources of funded budget: 

• Somalia Joint Fund 
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