


Selected Communities on the White Nile and Sobat River Corridor in Jonglei State and Upper Nile 
State. The initial target communities are Tonga, Atar, Wathkec, Baliet, Renk and Malakai. These 
communities may be sul:>ject to change after the inception phase. 
Does the project fall under one or more of the specific PBF priority windows below: 

D Gender promotion initiative3 

D Youth promotion initiative4 

D Transition from UN or regional peacekeeping or special political missions 

D Cross-border or regional project 

Total PDF approved project budget* (by recipient organization): 
UNDP: $2,780,000 
UNICEF:$ 1,220,000 
TOT AL: $ 4,000,000  

*The overall approved budget and the release of the second and any subsequent tranche are
conditional and subject to PBSO's approval and subject to availability o.ffunds in the PBF
account. For payment of second and subsequent tranches the Coordinating agency needs to
demonstrate expenditure/commitment of at least 7 5% of the previous tranche and provision of any
P BF reports due in the period elapsed.

Any other existing funding for the project (amount and source): NIA
PBF 3rd tranche* L%): N/A 
Total: 

PBF P1 tranche (70%): 
UNDP: $ 1,946,000 
UNICEF: $854,000 
Total:$ 2,800,000 

PBF 2nd tranche* (30%): 
UNDP: $8 34,000 
UNICEF: $366,000 
Total:$ 1,200,000 

Provide a brief project description (describe the main project goal; do not list outcomes and 
outputs): 

The White Nile River and Sabat River Corridor are of paramount strategic importance in South 
Sudan as a key transportation route that serves as a lifeline for humanitarian and development 
access, especially during the rainy season, when various roads become impassable. Additionally, it 
is central to the country's economic development. In the context of the electoral year, this corridor 
is also central for ensuring thal communities in isolated areas are engaged in the peace process, and 
for enhancing security implications during the elections. However, the White Nile River and Sobat 
River Corridor access is impeded by the presence of unauthorized checkpoints. The key 
transportation routes are home to numerous communities from various ethnic groups. These 
communities experience severe hardship due to their isolated locations. The unauthorized 
checkpoints are causing tensions, inter- and intra-communal violence, instigating cycles of revenge 
killings. The unauthorized checkpoints are operated against a backdrop that is characterized by 
deeply rooted ethnic divisions. The main goal of the project is to support the Joint Technical 
Working Group on the River Nile Access (representing RTGoNU and UN) with the peaceful and 
sustainable closure of the unauthorized checkpoints while contributing to the efforts of United 
Nations and national entities in establishing structures that work to identify triggers for electoral 

3 Check this box only if the project was approved under PBF's special call for proposals, the Gender Promotion Initiative 
4 Check this box only if the project was approved under PBF's special call for proposals, the Youth Promotion Initiative 
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violence, to monitor and mitigate risks and to elaborate early warning and response mechanisms. 

The support includes activities focused on: capacitating local peace infrastructures to effectively 

lead community violence reduction and peace initiatives; contributing to increased social cohesion 
within, and between, targeted communities by focusing on mental health and psychosocial support, 

and sociocultural activities; providing alternative livelihoods to divert community members from 

running unauthorized checkpoints; and strengthening early warning and response mechanisms to 

mitigate electoral violence. The activities will target communities as a whole to foster a Do No Harm 

approach within communities. Nonetheless, several activities will specifically target adolescents, 

youth and women as their marginalized position in society requires tailored activities. The project 

will also focus on local ex-combatants, youth at risk of recruitment into armed groups and or running 
of unauthorized checkpoints to enforce the YR nature of the project. An elaborated inception 
phase is embedded in the project to allow for more in-depth consultation to cater for a needs-based 

intervention that enjoys support from key local and national stakeholders. Taken together, the 

project will reduce community violence, foster peaceful coexistence and enhance meaningful 
participation of the isolated communities in the upcoming elections. 

Summarize the in-country project consultation process prior to submission to PBSO, 
including with the PBF Steering Committee, civil society (including any women and youth 
organizations) and stakeholder communities (including women, youth and marginalized 

groups): 

PBF Steering Commillee: the proposal was presented during the Joint Steering Committee meeting, 
organized by the PBF Secretariat on 22-11-2023 in Juba. The JSC endorsed the C . The JSC was 
consulted on the integration of the elections component in March 2024. 

Civil Society: the CSOs consulted for this proposal were selected based on their field presence and 

expertise on the issue of unauthorized checkpoints. The project team consulted the following CSOs: 

Norwegian Church Aid, Nonviolent Peaceforce, Touch Africa Development Organization (TADO), 
World Vision and Humanitarian and Development Consortium (HDC). The CSOs were all asked a 

set of six fixed questions during the first round of consultations, touching upon the running of the 

unauthorized checkpoints, the link with community violence, and the role of women regarding the 

checkpoints. Hereafter, the CSOs shared complementary information. The second round of 

consultations with World Vision and Nonviolent Peaceforce focused on humanitarian access of the 

White Nile River and Sabat River Corridor. Overall, the CSOs were able to identify crucial 
information on the link between unauthorized checkpoints and inter- and intra-community violence 

and the different roles of chiefs, elders, women, young men and women in the running of 

unauthorized checkpoints, and humanitarian access. The information has been integrated into the 

conflict analysis and has informed the design of activities. The CSOs have been consulted in 
November 2023 and February 2024. 

Stakeholder Communities: different stakeholders living in- or near the target areas have been 

consulted on the proposal. Accordingly, the majority of collected data focuses on Malakai/Upper 
Nile State. The project design attempted to consult a variety (profession, age, gender) of 

stakeholders to cover different angles and viewpoints. The proposal also used relevant data collected 

by UNDP and UNMISS in June-July 2023 for the purpose of a nation-wide conflict analysis. Taken 
together, the following stakeholders have been consulted: young males and females living in 

Malakai town and PoC (June-July 2023); young males and females living in Renk (June-July 2023); 
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